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AFFIRMATIONS, ASSURANCES, AND DECLARATIONS  
 
Port of Los Angeles High School (also referred to hereƛƴ ŀǎ άPOLAHSέ ŀƴŘ ά/ƘŀǊǘŜǊ {ŎƘƻƻƭέύ ǎƘŀƭƭΥ  

 

¶ Be nonsectarian in its programs, admission policies, employment practices, and all other operations. 
ό/ŀƭƛŦƻǊƴƛŀ 9ŘǳŎŀǘƛƻƴ /ƻŘŜ όƘŜǊŜƛƴŀŦǘŜǊ ά9ŘΦ /ƻŘŜέύ Ϡ птслрόŘύόмύΦύ 

 

¶ Not charge tuition. (Ed. Code § 47605(d)(1).) 
 

¶ Not discriminate against any pupil on the basis of disability, gender, gender identity, gender 
expression, nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that 
is contained in the definition of hate crimes set forth in section 422.55 of the Penal Code. (Ed. Code 
§ 47605(d)(1); Ed. Code § 220.) 

 

¶ Except as provided in Education Code section 47605(d)(2), admission to a charter school shall not be 
determined according to the place of residence of the pupil, or of his or her parent or legal guardian, 
within this state, except that an existing public school converting partially or entirely to a charter 
school under this part shall adopt and maintain a policy giving admission preference to pupils who 
reside within the former attendance area of that school. (Ed. Code § 47605(d)(1).) 

 

¶ Admit all pupils who wish to attend Charter School. (Ed. Code § 47605(d)(2)(A).) 
 

¶ Except for existing pupils of Charter School, determine attendance by a public random drawing if the 
ƴǳƳōŜǊ ƻŦ ǇǳǇƛƭǎ ǿƘƻ ǿƛǎƘ ǘƻ ŀǘǘŜƴŘ /ƘŀǊǘŜǊ {ŎƘƻƻƭ ŜȄŎŜŜŘǎ /ƘŀǊǘŜǊ {ŎƘƻƻƭΩǎ ŎŀǇŀŎƛǘȅΦ tǊŜŦŜǊŜƴŎŜ 
shall be extended to pupils currently attending Charter School and pupils who reside in the Los 
Angeles Unified School District (also referred to herein as ά[!¦{5έ ŀƴŘ ά5ƛǎǘǊƛŎǘέύΦ ό9ŘΦ /ƻŘŜ Ϡ 
47605(d)(2)(B).) 

 

¶ If a pupil is expelled or leaves Charter School without graduating or completing the school year for 
ŀƴȅ ǊŜŀǎƻƴΣ /ƘŀǊǘŜǊ {ŎƘƻƻƭ ǎƘŀƭƭ ƴƻǘƛŦȅ ǘƘŜ ǎǳǇŜǊƛƴǘŜƴŘŜƴǘ ƻŦ ǘƘŜ ǎŎƘƻƻƭ ŘƛǎǘǊƛŎǘ ƻŦ ǘƘŜ ǇǳǇƛƭΩǎ ƭŀǎt 
known address within 30 days, and shall, upon request, provide that school district with a copy of 
the cumulative record of the pupil, including a transcript of grades or report card, and health 
information. (Ed. Code § 47605(d)(3).) 

 

¶ Meet all statewide standards and conduct the pupil assessments required pursuant to Education 
Code sections 60605 and 60851 and any other statewide standards authorized in statute or pupil 
assessments applicable to pupils in non-charter public schools. (Ed. Code § 47605(c)(1).) 

 

¶ /ƻƴǎǳƭǘΣ ƻƴ ŀ ǊŜƎǳƭŀǊ ōŀǎƛǎΣ ǿƛǘƘ /ƘŀǊǘŜǊ {ŎƘƻƻƭΩǎ ǇŀǊŜƴǘǎΣ ƭŜƎŀƭ ƎǳŀǊŘƛŀƴǎΣ ŀƴŘ ǘŜŀŎƘŜǊǎ ǊŜƎŀǊŘƛƴƎ 
ǘƘŜ ǎŎƘƻƻƭΩǎ ŜŘǳŎŀǘƛƻƴŀƭ ǇǊƻƎǊŀƳǎΦ ό9ŘΦ /ƻŘŜ Ϡ птслрόŎύόнύΦύ   

 
Charter School hereby declares that Charter School, operated as or by its nonprofit public benefit 
ŎƻǊǇƻǊŀǘƛƻƴΣ ƛǎ ŀƴŘ ǎƘŀƭƭ ōŜ ǘƘŜ ŜȄŎƭǳǎƛǾŜ ǇǳōƭƛŎ ǎŎƘƻƻƭ ŜƳǇƭƻȅŜǊ ƻŦ /ƘŀǊǘŜǊ {ŎƘƻƻƭΩǎ ŜƳǇƭƻȅŜŜǎ ŦƻǊ ǘƘŜ 
purposes of the Educational Employment Relations Act (EERA), Chapter 10.7 (commencing with Section 
3540) of Division 4 of Title I of the Government Code.  Charter School shall comply with all provisions of 
the EERA and shall act independently from LAUSD for collective bargaining purposes.  In accordance 
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with the EERA, employees may join and be represented by an organization of their choice for collective 
bargaining purposes. 
 
bh¢9Υ ¢Ƙƛǎ /ƘŀǊǘŜǊ Ŏƻƴǘŀƛƴǎ ǎǇŜŎƛŦƛŎ ά5ƛǎǘǊƛŎǘ wŜǉǳƛǊŜŘ [ŀƴƎǳŀƎŜέ ό5w[ύΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ Assurances,  
Affirmations, and Declarations section above. The DRL should be highlighted in gray within each Charter 
element or section. The DRL reflects terms that have been mandated by LAUSD and are specific to 
LAUSD as the authorizer. The language contained in this charter is to be deemed complete and shall 
control in the event that any inconsistency should exist between any provision contained within the 
body of the Charter and the DRL contained in the addendum.  
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ELEMENT 1: THE EDUCATIONAL PROGRAM 
 
ά¢ƘŜ ŜŘǳŎŀǘƛƻƴŀƭ ǇǊƻƎǊŀƳ ƻŦ ǘƘŜ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭΣ ŘŜǎƛƎƴŜŘΣ ŀƳƻƴƎ ƻǘƘŜǊ ǘƘƛƴƎǎΣ ǘƻ ƛŘŜƴǘƛŦȅ ǘƘƻǎŜ ǿƘƻƳ ǘƘŜ 
ŎƘŀǊǘŜǊ ǎŎƘƻƻƭ ƛǎ ŀǘǘŜƳǇǘƛƴƎ ǘƻ ŜŘǳŎŀǘŜΣ ǿƘŀǘ ƛǘ ƳŜŀƴǎ ǘƻ ōŜ ŀƴ άŜŘǳŎŀǘŜŘ ǇŜǊǎƻƴέ ƛƴ ǘƘŜ нмǎǘ ŎŜƴǘǳǊȅΣ ŀƴŘ Ƙƻǿ 
learning best occurs. The goals identified in that program shall include the objective of enabling pupils to 
become self-ƳƻǘƛǾŀǘŜŘΣ ŎƻƳǇŜǘŜƴǘΣ ŀƴŘ ƭƛŦŜƭƻƴƎ ƭŜŀǊƴŜǊǎΦέ (Ed. Code § 47605(b)(5)(A)(i).) 
 
ά¢ƘŜ ŀƴƴǳŀƭ Ǝƻŀƭǎ ŦƻǊ ǘƘŜ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭ ŦƻǊ ŀƭƭ ǇǳǇƛƭǎ ŀƴŘ ŦƻǊ ŜŀŎƘ ǎǳōƎǊƻǳǇ ƻŦ ǇǳǇƛƭǎ ƛŘŜntified pursuant to Section 
52052, to be achieved in the state priorities, as described in subdivision (d) of Section 52060, that apply for the 
grade levels served, or the nature of the program operated, by the charter school, and specific annual actions to 
achieve those goals. A charter petition may identify additional school priorities, the goals for the school priorities, 
ŀƴŘ ǘƘŜ ǎǇŜŎƛŦƛŎ ŀƴƴǳŀƭ ŀŎǘƛƻƴǎ ǘƻ ŀŎƘƛŜǾŜ ǘƘƻǎŜ ƎƻŀƭǎΦέ (Ed. Code § 47605(b)(5)(A)(ii).) 
 
άLŦ ǘƘŜ ǇǊƻǇƻǎŜŘ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭ ǿƛƭƭ ǎŜǊǾŜ high school pupils, a description of the manner in which the charter 
school will inform parents about the transferability of courses to other public high schools and the eligibility of 
courses to meet college entrance requirements. Courses offered by the charter school that are accredited by the 
Western Association of Schools and Colleges may be considered transferable and courses approved by the 
¦ƴƛǾŜǊǎƛǘȅ ƻŦ /ŀƭƛŦƻǊƴƛŀ ƻǊ ǘƘŜ /ŀƭƛŦƻǊƴƛŀ {ǘŀǘŜ ¦ƴƛǾŜǊǎƛǘȅ ŀǎ ŎǊŜŘƛǘŀōƭŜ ǳƴŘŜǊ ǘƘŜ ά!έ ǘƻ άDέ ŀŘƳƛǎǎƛƻƴǎ ŎǊƛǘŜǊia 
Ƴŀȅ ōŜ ŎƻƴǎƛŘŜǊŜŘ ǘƻ ƳŜŜǘ ŎƻƭƭŜƎŜ ŜƴǘǊŀƴŎŜ ǊŜǉǳƛǊŜƳŜƴǘǎΦέ (Ed. Code § 47605(b)(5)(A)(iii).) 

 
 
LOCAL CONTROL FUNDING FORMULA (LCFF) AND LOCAL CONTROL AND ACCOUNTABILITY PLAN (LCAP) 
 
Charter School acknowledges and agrees that it must comply with all applicable laws and regulations 
related to AB 97 (2013) (Local Control Funding Formula), as they may be amended from time to time, 
which include the requirement that Charter School shall annually submit a Local Control and 
Accountability Plan (LCAP)/annual update to the Los Angeles County Superintendent of Schools and the 
Charter Schools Division (CSD) on or before July 1. In accordance with Education Code sections 47604.33 
and 47606.5, Charter School shall annually update its goals and annual actions to achieve those goals 
identified in the charter pursuant to Education Code section 47605(b)(5)(A)(ii), using the Local Control and 
Accountability Plan template adopted by the State Board of Education, as it may be changed from time to 
time. Charter School shall comply with all requirements of Education Code section 47606.5, including but 
ƴƻǘ ƭƛƳƛǘŜŘ ǘƻ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘ ǘƘŀǘ /ƘŀǊǘŜǊ {ŎƘƻƻƭ άǎƘŀƭƭ Ŏƻƴǎǳƭǘ ǿƛǘƘ ǘŜŀŎƘŜǊǎΣ Principals, administrators, 
other school personnel, parents, and pupils in developing the local control and accountability plan and 
ŀƴƴǳŀƭ ǳǇŘŀǘŜ ǘƻ ǘƘŜ ƭƻŎŀƭ ŎƻƴǘǊƻƭ ŀƴŘ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ǇƭŀƴΦέ ό9ŘΦ /ƻŘŜ Ϡ птслсΦрόŜύΦύ 
 
ACADEMIC CALENDAR AND SCHEDULES 
 
Charter School shall offer, at a minimum, the number of minutes of instruction set forth in Education Code 
section 47612.5, and the number of school days required by California Code of Regulations, title 5, section 
11960.   
 
MATHEMATICS PLACEMENT 
 
Charter School shall comply with all applicable requirements of the California Mathematics Placement Act 
of 2015. 
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TRANSITIONAL KINDERGARTEN 
 
If the Charter School provides transitional kindergarten, Charter School shall comply with all applicable 
requirements regarding transitional kindergarten.  For purposes of admission to Charter School, 
transitional kindergarten shall be considered a part of kindergarten.   
 
HIGH SCHOOL EXIT EXAMINATION  
 
Charter School shall comply with all applicable requirements of Education Code sections 60850 ς 60859, 
including but not limited to the requirements of sections 60851.6 and 60852.3. 
 
WASC ACCREDITATION 
 
If Charter School serves students in grades 9-12, before Charter School graduates its first class of students, 
Charter School shall obtain, and thereafter maintain, Western Association of Schools and Colleges (WASC) 
accreditation. 
 
ENGLISH LEARNERS 
 
Charter School shall identify potential English Learners in a timely manner in accordance with all 
applicable legal requirements.  Charter School must provide all English Learners with an effective English 
language acquisition program that also affords meaningful aƴŘ ŜǉǳƛǘŀōƭŜ ŀŎŎŜǎǎ ǘƻ /ƘŀǊǘŜǊ {ŎƘƻƻƭΩǎ ŎƻǊŜ 
academic curriculum. Instructional plans for English Learners must be (1) based on sound educational 
theory; (2) adequately supported with trained teachers and appropriate materials and resources; and (3) 
periodically evaluated to make sure the program is successful and modified when the program is not 
successful.   
 
On an annual basis, upon request, Charter School shall submit a certification to the LAUSD Charter Schools 
Division (CSD) that certifies that Charter School has adopted and is implementing either the LAUSD English 
Learner Master Plan or /ƘŀǊǘŜǊ {ŎƘƻƻƭΩǎ ƻǿƴ 9ƴƎƭƛǎƘ [ŜŀǊƴŜǊ ό9[ύ aŀǎǘŜǊ tƭŀƴΦ LŦ /ƘŀǊǘŜǊ {ŎƘƻƻƭ ŎƘƻƻǎŜǎ 
ǘƻ ƛƳǇƭŜƳŜƴǘ ƛǘǎ ƻǿƴ 9[ aŀǎǘŜǊ tƭŀƴΣ ǘƘŜ Ǉƭŀƴ ǎƘŀƭƭ ǇǊƻǾƛŘŜ ŀ ŘŜǘŀƛƭŜŘ ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ /ƘŀǊǘŜǊ {ŎƘƻƻƭΩǎ 9[ 
program, and shall address the following:  
 

¶ Iƻǿ /ƘŀǊǘŜǊ {ŎƘƻƻƭΩǎ 9[ Master Plan provides all of its English Learners, including but not limited 
to Long Term English Learners (LTELs) with an effective English language acquisition program as 
ǿŜƭƭ ŀǎ ƳŜŀƴƛƴƎŦǳƭ ŀƴŘ ŜǉǳƛǘŀōƭŜ ŀŎŎŜǎǎ ǘƻ /ƘŀǊǘŜǊ {ŎƘƻƻƭΩǎ ŎƻǊŜ ŀŎŀŘŜƳƛŎ ŎǳǊǊƛŎǳƭǳƳ 

¶ Iƻǿ 9ƴƎƭƛǎƘ [ŜŀǊƴŜǊǎΩ ǎǇŜŎƛŦƛŎ ƴŜŜŘǎ ǿƛƭƭ ōŜ ƛŘŜƴǘƛŦƛŜŘ 

¶ What services will be offered 

¶ How, where, and by whom the services will be provided 

¶ How Charter School will evaluate its EL program each year, and how the results of this evaluation 
will be used to improve the program, including the provision of EL services 
 

Each year, Charter School shall provide to the CSD a report on its annual evaluation of the effectiveness 
of its EL program. Upon request, Charter School shall provide a copy of its current EL Master Plan to the 
CSD. 



 

PORT OF LOS ANGELES HIGH SCHOOL RENEWAL 

CHARTER PETITION 
  PAGE 4  

 

 

 
Charter School shall administer the CELDT/ELPAC annually in accordance with federal and state 
requirements.  
 
Charter School shall reclassify English Learners in accordance with federal and state requirements. 
 
Charter School shall provide parent outreach services and meaningfully inform parents with limited 
English proficiency of important information regarding Charter School matters to the same extent as other 
parents. 
 
STUDENTS WITH DISABILITIES 
 
Federal Law Compliance 
Charter School shall adhere to all provisions of federal law related to students with disabilities including, 
but not limited to, section 504 of the Rehabilitation Act of 1973, Title II of the Americans with Disabilities 
Act of 1990, and the Individuals with Disabilities Education Improvement Act of 2004. 
 
Special Education Program 
Charter School shall ensure that no student otherwise eligible to enroll in Charter School shall be denied, 
ŘƛǊŜŎǘƭȅ ƻǊ ƛƴŘƛǊŜŎǘƭȅΣ ŀŘƳƛǎǎƛƻƴ ŘǳŜ ǘƻ ŀ Řƛǎŀōƛƭƛǘȅ ƻǊ ǘƻ /ƘŀǊǘŜǊ {ŎƘƻƻƭΩǎ ƛƴŀōƛƭity to provide necessary 
services. Charter School acknowledges that policies and procedures are in place to ensure the 
recruitment, enrollment, service, and retention of students with disabilities at LAUSD-authorized charter 
schools, including Charter School.  

.ȅ ŘŜŦŀǳƭǘΣ /ƘŀǊǘŜǊ {ŎƘƻƻƭ ǎƘŀƭƭ ōŜ ŎƻƴǎƛŘŜǊŜŘ ŀ άǎŎƘƻƻƭ ƻŦ ǘƘŜ 5ƛǎǘǊƛŎǘέ ŦƻǊ ǇǳǊǇƻǎŜǎ ƻŦ {ǇŜŎƛŀƭ 
Education purposes pursuant to Education Code Section 47641(b).  However, Charter School reserves 
the right to make written verifiable assurances that it may become an independent local educational 
agency (LEA) and join a SELPA pursuant to Education Code Section 47641(a) either on its own or with a 
grouping of charter school LEAs as a consortium.  
 
If Charter School intends to operate as a school of the district for Special Education, Charter School shall 
ŜȄŜŎǳǘŜ ŀ aŜƳƻǊŀƴŘǳƳ ƻŦ ¦ƴŘŜǊǎǘŀƴŘƛƴƎ όάah¦έύ ōȅ ŀƴŘ ōŜǘǿŜŜƴ [!¦{5 ŀƴŘ /ƘŀǊǘŜǊ {ŎƘƻƻƭ ǊŜƎŀǊŘƛƴƎ 
the provision and funding of special education services consistent with applicable state law and the LAUSD 
SpŜŎƛŀƭ 9ŘǳŎŀǘƛƻƴ [ƻŎŀƭ tƭŀƴ !ǊŜŀ όά{9[t!έύ [ƻŎŀƭ tƭŀƴ ŦƻǊ {ǇŜŎƛŀƭ 9ŘǳŎŀǘƛƻƴΦ 
 
SELPA Reorganization  
The Los Angeles Unified School District is approved to operate as a single-District SELPA under the 
provisions of Education Code section 56195.1(a). As a  single-District SELPA, the District has created two 
charter school sections (District-operated Programs and Charter-operated Programs) under the 
administration of one single Administrative Unit pursuant to a reorganization plan approved by the 
Board of Education on January 4, 2011 (149/10-11). Full implementation of the reorganized LAUSD 
SELPA commenced in the 2013-2014 school year requiring all District-authorized charter schools to elect 
one of the three options available under the LAUSD SELPA. Prior to an option election, all District-
authorized charter schools were required to participate as a school of the District under the District-
Operated Programs Unit. Prior to the beginning of the 2013-2014 school year, all District-authorized 
charter schools, other than those that had previously executed an Option 3 Memorandum of 
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¦ƴŘŜǊǎǘŀƴŘƛƴƎ όάah¦έύΣ ƻǊ ƧƻƛƴŜŘ ŀƴ ŀƭǘŜǊƴŀǘŜ {9[t!Σ ǿŜǊŜ ǊŜǉǳƛǊŜŘ ǘƻ ŜȄŜŎǳǘŜ ŀ ƴŜǿ ah¦ ǎŜǘǘƛƴƎ 
forth the LAUSD SELPA option election for the remainder of the charter petition term. The Charter-
operated Program schools do not have LEA status for the purposes of special education but will function 
in a similar role in that each charter school will be responsible for all special education requirements, 
including but not limited to services, placement, due process, related services, special education classes, 
and special education supports. Charter schools that have elected to participate in a District-operated 
programs option may apply for membership in the Charter-operated Program section of the SELPA. 
Charter schools accepted for participation in the Charter-operated Programs section receive support 
from a Special Education Director for the Charter-operated Programs. 
 
Modified Consent Decree Requirements 
All charter schools approved by the LAUSD Board of Education are bound by and must adhere to 
applicable terms, conditions and requirements of the Chanda Smith aƻŘƛŦƛŜŘ /ƻƴǎŜƴǘ 5ŜŎǊŜŜ όάa/5έύ 
and other court orders imposed upon the District pertaining to special education, to the extent 
applicable to the Charter School. The MCD is a consent decree entered in a federal court class action 
lawsuit initially brought on behalf of students with disabilities in LAUSD. It is an agreement of the parties 
approved by the federal court and monitored by a court-appointed independent monitor. The MCD 
includes nineteen statistically measurable outcomes and facilities obligations that the District has to 
achieve to disengage from the MCD and federal court oversight. All charter schools participating  in the 
[!¦{5 {9[t! ŀǊŜ ǊŜǉǳƛǊŜŘ ǘƻ ǳǎŜ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ {ǇŜŎƛŀƭ 9ŘǳŎŀǘƛƻƴ tƻƭƛŎƛŜǎ ŀƴŘ tǊƻŎŜŘǳǊŜǎ aŀƴǳŀƭ ŀƴŘ 
Welligent, the District-wide web-based software system used for online Individualized Education 
tǊƻƎǊŀƳǎ όάL9tǎέύ ŀƴŘ ǘǊŀŎking of related services provided to students during the course of their 
education. 
 
!ǎ ǇŀǊǘ ƻŦ ŦǳƭŦƛƭƭƛƴƎ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ƻōƭƛƎŀǘƛƻƴǎ ǳƴŘŜǊ ǘƘŜ a/5Σ ǎǘǳŘŜƴǘ ƭŜǾŜƭ Řŀǘŀ ǊŜǉǳŜǎǘǎ ŦǊƻƳ 5ƛǎǘǊƛŎǘ-
operated and Charter-operated charter schools are made on a regular basis. The requested data must be 
ǎǳōƳƛǘǘŜŘ ƛƴ ǘƘŜ hŦŦƛŎŜ ƻŦ ǘƘŜ LƴŘŜǇŜƴŘŜƴǘ aƻƴƛǘƻǊΩǎ όάhLaέύ ǊŜǉǳƛǊŜŘ ŦƻǊƳŀǘ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ 
hLaΩǎ ǊŜǉǳƛǊŜŘ ǘƛƳŜƭƛƴŜǎ ŀƴŘ ŀǎ ŦƻƭƭƻǿǎΥ 
 

  End of Year Suspension 
 

District ID, SSIS ID, last name, first name, date of birth, gender, grade, date of suspension, 
number of days suspended, and reason for suspension.  
 

 Statewide Assessment Data   
 

The standard file including District ID.  
 

 Norm day 
District ID, SSIS ID, last name, first name, date of birth, gender, grade, location code, school 
name and local district for all students enrolled on norm day.  
 

  CBEDS  
 

 All Students enrolled as of December 1 of each school year  
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District ID, SSIS ID, last name, first name, date of birth, gender, grade, location code, school 
name and local district for all students enrolled on norm day.  
 
  Dropout 

District ID, SSIS ID, last name, first name, middle name, date of birth, grade, last location, school 
name and local district  
 

 Monthly SESAC and Suspension data  
 

 Graduation roster from all charter schools with 12th grade students with disabilities  
 
¢ƘŜ a/5 ǊŜǉǳƛǊŜǎ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭǎ ǘƻ ƛƳǇƭŜƳŜƴǘ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ƛƴǘŜƎǊŀǘŜŘ ǎǘǳŘŜƴǘ ƛƴŦormation system, 
which is currently referred to as My Integrated Student Information System (MiSiS). MiSiS is a suite of 
applications which is designed to capture all District student data. All charter schools are required to 
utilize MiSiS directly or interface with MiSiS via a web based Application Programming Interface (API) in 
compliance with the requirements of the MCD and applicable timelines. Upon charter school full 
utilization of MiSiS either directly or via a web based API, the list of required data above will 
automatically be captured within MiSiS. 
 

GENERAL INFORMATION 

Á The contact person for Charter School is: DŀŜǘŀƴƻ ά¢ƻƳέ {Ŏƻǘǘƛ 

Á The contact address for Charter School is: 250 West 5th Street, San Pedro, CA 90731 

Á The contact phone number for Charter School is: (310) 832-9201 

Á The proposed address, or target community by 
Zip Code, of Charter School is: 

250 West 5th Street, San Pedro, CA 90731 

Á The location is in LAUSD Board District: 7 

Á The location is in LAUSD Local District: Independent Charter 

Á The grade configuration of Charter School is: 9-12 

Á The number of students in the first year will be: 1,000 

Á The grade level(s) of the students in the first year 
will be: 

9-12 

Á /ƘŀǊǘŜǊ {ŎƘƻƻƭΩǎ ǎŎƘŜŘǳƭŜŘ first day of instruction 
in 2018-2019 is: 

August 9, 2018 

Á The enrollment capacity is: 
(Enrollment capacity is defined as the total 
number of students who are enrolled in Charter 
School regardless of student residency.) 

1,000 

Á The type of instructional calendar will be: Traditional 

Á The bell schedule for Charter School will be:  8:00-3:05; late start Mondays at 8:30 

Á The term of this Charter shall be from:  July 1, 2018 to June 30, 2023 

https://www.google.com/search?q=port+of+los+angeles+high+school&rlz=1C1CHBF_enUS765US765&oq=port+of+los+angeles+high+school&aqs=chrome..69i57j0l5.4014j0j7&sourceid=chrome&ie=UTF-8
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COMMUNITY NEED FOR CHARTER SCHOOL 
 
tƻǊǘ ƻŦ [ƻǎ !ƴƎŜƭŜǎ IƛƎƘ {ŎƘƻƻƭ όάth[!I{έ ƻǊ ά/ƘŀǊǘŜǊ {ŎƘƻƻƭέύ ƻǊƛƎƛƴŀƭƭȅ ƻǇŜƴŜŘ ƛƴ нллр ŀƴŘ Ƙŀǎ ǎƛƴŎŜ 
ōŜŜƴ ǊŜƴŜǿŜŘ ǘǿƛŎŜ ōȅ ǘƘŜ [ƻǎ !ƴƎŜƭŜǎ ¦ƴƛŦƛŜŘ {ŎƘƻƻƭ 5ƛǎǘǊƛŎǘ όά[!¦{5έ ƻǊ ά5ƛǎǘǊƛŎǘέύ .ƻŀǊŘ ƻŦ 
Education.  After an initially rocky start, POLAHS has grown into an academic high-achieving school with 
excellent academic outcomes, solid operations and governance and fiscal stability.  Today, POLAHS 
serves approximately 950 students in grades 9-12, with diverse enrollment including 77% 
Hispanic/Latino, 5% African American, 10% White, 2% Asian and 3% Two or More Races; 61% Free or 
Reduced Price Lunch (FRPL); 3% English Learners (EL) with another 14% Reclassified Fluent-English 
Proficient (RFEP) and 10% Special Education. 
 
POLAHS opened as a college preparatory school with an emphasis in Maritime Studies and International 
Business.  The school is located in San Pedro, one block away from the largest port complex in North 
America. San Pedro serves as a strategic destination point for international trade, more than one million 
cruise passengers per year, and a vibrant population of immigrants. The community is considered highly 
diverse ethnically, with a large population of Hispanics; Croatians; Italians; Portuguese; and African-
Americans.  POLAHS draws its student population from the greater harbor area and beyond. 
Approximately 80 percent of POLAHS students live in San Pedro or Wilmington. 
 
th[!I{Ω .ƻŀǊŘ ƻŦ ¢ǊǳǎǘŜŜǎ ŀƴŘ ƛǘǎ ŦŀŎǳƭǘȅ ŀƴŘ ǎǘŀŦŦ ŀǊŜ ŎƻƳƳƛǘǘŜŘ ǘƻ ǇǊƻǾƛŘƛƴƎ ǘƘŜ ƘƛƎƘŜǎǘ ǉǳŀƭƛǘȅ 
educational experience to each and every one of our students. Over the past 13 years, POLAHS has 
maintained small class sizes, provided quality instruction, and cultivated a safe and accepting learning 
ŜƴǾƛǊƻƴƳŜƴǘΦ Lƴ ŎŜƭŜōǊŀǘƛƻƴ ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ мл-year anniversary in May 2015, administrators held a 
ά{ǘŀǘŜ ƻŦ ǘƘŜ {ŎƘƻƻƭ !ŘŘǊŜǎǎέ ŦƻǊ th[!I{ ŦŀƳƛƭƛŜǎ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ƳŜƳōŜǊǎΦ !ŘƳƛƴƛǎǘǊŀǘƻǊǎ ǎƘŀǊŜŘ ŀ 
strategic plan for the school, which included: (a) sustaining a highly effective college preparatory 
program, while (b) expanding an equally successful Career Technical Education (CTE) Program, and (c) 
employing practical and effective remedial strategies for struggling students. Over the past two years, 
ǊŜǎƻǳǊŎŜǎ ƘŀǾŜ ōŜŜƴ ŘƛǊŜŎǘŜŘ ǘƻ ǎǳǇǇƻǊǘ th[!I{Ω ƴŜǿ /¢9 ǇǊƻƎǊŀƳ ŀƴŘ ǊŜƳŜŘƛŀƭ ŦƻŎǳǎΦ ¢ƘŜǎŜ Ŝfforts 
are in alignment with state and federal program mandates. 
 
IƛƎƘƭƛƎƘǘǎ ƻŦ th[!I{Ω ǎǳŎŎŜǎǎ and recent achievements over the past four years include the following: 
 

¶ On our most recent Annual Performance-Based Oversight Visit Report (Oversight Report) 
ŦǊƻƳ ǘƘŜ /{5Σ ƛǎǎǳŜŘ !ǇǊƛƭ рΣ нлмтΣ /{5 ǎǘŀŦŦ ƎŀǾŜ th[!I{ ŀ ǊŀǊŜ ǎŜǘ ƻŦ άпέout of 4 scores 
across every one of the four categories reviewed.  In other words, CSD staff judged POLAHS 
ά!ŎŎƻƳǇƭƛǎƘŜŘέ όǘƘŜ ƘƛƎƘŜǎǘ ǇƻǎǎƛōƭŜ ƳŀǊƪύ ƛƴ DƻǾŜǊƴŀƴŎŜΤ {ǘǳŘŜƴǘ !ŎƘƛŜǾŜƳŜƴǘ ŀƴŘ 
Educational Performance; Organizational Management, Programs and Operations; and Fiscal 
Operations. 

¶ Steady demand for enrollment:  each year, incoming freshman arrive at POLAHS from many 
different schools -- the 2017-2018 freshman class represents 21 different middle schools. The 
wait-list for incoming freshman remains at approximately 250 to 300 students per year. 

¶ On the 2017 California Assessment of Student Performance and Progress (CAASPP) Smarter 
Balanced Assessment, 79% of POLAHSΩ 11th graders met or exceeded standards in 
English/Language Arts, and 41% met or exceeded standards in Mathematics.  

¶ POLAHS introduced a Career Technical Education (CTE) program for students in the fall of 
2015.  Five unique CTE pathways ς Photography, Graphic Design, Boat Operations, 
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Construction, and new in 2017, Video Production/Production Management--prepare students 
to be college and career-ready by providing core academic, employability, and job-specific, 
technical skills. Over the summer of 2016, POLAHS hired a CTE Career Counselor to work 
alongside our College Counselor. POLAHSΩ /areer Counselor has worked to establish 
internship opportunities for students, articulation agreements with postsecondary 
institutions, and certifications for students in the advanced courses. The Career Counselor 
also acts as liaison for POLAHSΩ new CTE Advisory Committee.  

¶ While establishing a career-ready focus, POLAHS has maintained an effective college 
preparatory program. Students have access to highly experienced teachers; after-school 
and weekend tutoring; an SAT prep elective class; computer technology; and over 20 
Honors and Advanced Placement (AP) courses.  

¶ All of POLAHSΩ incoming freshman are given English and Math Readiness diagnostic exams, 
ensuring that they are placed in the appropriate classes and/or summer school bridge 
program. New remedial and intervention-based academic offerings include a Reading 
Intervention Program, credit recovery classes, focus English classes, and basic Math class  
offerings, as detailed more fully in this charter petition below.   

¶ On-campus credit recovery classes were added through a partnership with Beach Cities 
Learning. The program allows students to access online learning modules in order to make 
up courses and graduate with their cohort. Credit recovery participation has grown from 
approximately 50 students in 2015, to 300 students in 2017. 

¶ POLAHS hired a full-time Social-Emotional Counselor in fall 2016. The counselor works 
closely with students with social and mental health issues. Strategies to support academic 
achievement consist of crisis intervention, individual counseling, and group counseling. The 
new position allows POLAHSΩ School Psychologist to focus almost exclusively on the needs 
of students with disabilities. 

¶ The Parents of POLAHS Students (POPS) organization supports and encourages the 
education of POLAHS students by raising funds and providing volunteers for school programs 
and activities. In 2009, POPS was founded with less than 15 members. Today, membership 
consists of over 120 parents, eight Board members, and a dedicated staff representative. 
POPS manages an annual uniform drive and food drive for students in need, and sponsors 
class field trips. The parent group also coordinates volunteers for school events such as 
the annual άGreen FestivaƭΣέ organizes faculty and staff appreciation activities, and 
represents the broader community of POLAHS parents during school site visits (e.g. 
dignitaries, district and state audits). 

¶ Local organizations and public agencies have embraced POLAHS as an integral part of the 
downtown San Pedro community. The school has many positive and mutually beneficial 
relationships with neighboring non-profit groups, clubs, and businesses. As just a few 
examples: 

o The Port of Los Angeles supports the scƘƻƻƭΩǎ academic programs by providing 
funds for professional development, guest speakers for classrooms, and police 
services to assist with traffic control and campus security.  

o The Los Angeles Police Department (LAPD) invites POLAHS students to participate in 
their LAPD Cadet Program and teen conferences.  

o POLAHS also works closely with the San Pedro Chamber of Commerce, sending 
groups of students to Chamber conferences such as the annual άWomen in 
LeadeǊǎƘƛǇέ luncheon, and providing student volunteers for community events. 
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o The Los Angeles Rod and Reel Club (LARRC) meets with students after school to learn 
about the historical and technical aspects of fishing. Twice per semester, students 
take a fishing trip with sponsors from LARRC. 

o The Lions Club of San Pedro hosts an Annual Speech Competition on campus, 
where students are given the opportunity to improve their public speaking and 
earn scholarship awards. 

o Through POLAHSΩ longstanding membership with the Boys and Girls Club of Los 
Angeles (BGCLA), students access gym facilities and after-school tutoring programs 
at the harbor area BGCLA site, one block away from campus. The Club also 
provides staff member support in POLAHSΩ College Resource Center for 15 hours 
per week. 

o Angels Gate Cultural Center provides professional artists to lead workshops in our 
classes and display student work in local galleries. 

¶ POLAHS students regularly volunteer throughout the community, graduating with an average 
of 30 service hours each, volunteering at sites such as the Cabrillo Marine Aquarium, 
Providence Little Company of Mary hospital, Pacific Battleship Center, and the Harbor 
Interfaith Shelter. 

¶ th[!I{Ω /LC ŎƻƳǇŜǘƛǘƛǾŜ ǎǇƻǊǘǎ ǘŜŀƳǎ ŜƴŀōƭŜ ƻǳǊ ǎǘǳŘŜƴǘǎ ǘƻ ǘƘǊƛǾŜ ŀƴŘ ŘŜǾŜƭƻǇ ǘƘŜƛǊ 
athletic talents:  our girlsΩ softball team has won three CIF titles, girls cross country has won 
two titles, and baseball and girls soccer have each won one title in recent years. 

¶ POLAHS has established meaningful partnerships with numerous community foundations. 
Local funders such as the Annenberg Foundation; Weingart Foundation; Ahmanson Foundation; 
Ralph M. Parsons Foundation; and the Harbor Community Benefit  Foundation have awarded 
capital, programmatic, and core operating grants to our school. Their support has enabled 
POLAHS to purchase classroom technology, build space for an outdoor garden and Urban 
Agriculture class, and construct science laboratories, amongst other projects. 

¶ Scholarships and donations from individuals have allowed students to access summer 
fellowships, leadership programs, sponsorships to study abroad and college scholarships, 
including: 

o The UC Irvine School of Medicine reserves scholarships for POLAHS students to 
promote student interest in science and medicine. Throughout the UC Irvine Summer 
Premed Program, Surgery Program, and iMedEd Technology Innovation Program, students 
live as summer residents on the college campus. They participate in hands-on 
workshops, earn medical certifications, and receive mentorship from medical faculty 
and physicians. 

o The Los Angeles BioMed Summer Fellowship program introduces students to biomedical 
research over an eight-week period. Nearly 200 students apply from across Los 
Angeles County. Despite a competitive application process, up to four POLAHS 
students have earned spots each year. 

o POLAHSΩ partnership with University of Southern California (USC) Sea Grant spans 
over ten years. The program receives funding to promote active collaboration 
amongst scientists, policymakers, educators, and students. USC Sea Grant works 
closely with POLAHSΩ laboratory science classes, offering student participation in 
programs such as Hubbs-SeaWorld Research Institute (HSWRI) άSeabass in the 
ClassrƻƻƳέ Aquaculture Project and the Harmful Algal Bloom Watch.  

http://hswri.org/seabass-in-the-classroom/
http://hswri.org/seabass-in-the-classroom/
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o Other sponsored activities include research trips to the Wrigley Institute for 
Environmental Studies on Catalina Island, and student attendance at the annual USC 
Tyler Prize Laureate Environmental Science Achievement Banquet. 

o With the support of POLAHSΩ College Counselor, student groups have received 
scholarships to attend leadership development programs, including the Military Child 
Education Coalition (MCEC) Student Summit in Washington, D.C., the Bezos Scholars 
Program at the Aspen Institute in Colorado, and the Frances Hesselbein Student 
Leadership Program at West Point in New York.  

o Last spring, a team of female students received the Girls Build Los Angeles Challenge 
Grant to create a Science, Technology, Engineering, Arts, and Mathematics (STEAM) 
Festival. The award allowed them to highlight challenges they face in the community and 
implement a project for change.  

o International study scholarships are provided to POLAHS students by a community 
donor. Since 2013, five students have been selected for The National WWII MuseumΩs 
άNormandy AcademyΦέ ¢ƘŜ summer program begins with research in the New OrleaƴǎΩǎ 
museum archives, and ends at the historic Omaha Beach in Normandy, France. 
Participants complete a rigorous course of study to earn three college credit hours. The 
private benefactor also covers all expenses for the St. Andrews άScottish Studieǎέ 
summer program in Scotland, and the Jubilee Sailing Trust (JST) sail program for 
άdisabled and able-bodied peǊǎƻƴǎΣέ based in the United Kingdom. Through JST, two 
POLAHS students learn to sail tall ships on international voyages lasting up to thirty 
days. The program promotes equality and celebrating differences. 

¶ Principles of diversity and equity are further explored in the Our World Project, a series of 
original plays produced by a local junior college educator, Mr. Larry W. Heimgartner. Over the 
past four years, POLAHS students have attended and taken part in inspirational plays that 
cover topics such as womeƴΩǎ Ǌƛghts, learning disabilities, and bullying. Students work alongside 
actresses visiting from Scotland, ballet dancers from the London Ballet Company, and high 
school peers from San Pedro, Belize. Participation in the Our World Project has encouraged 
POLAHS students to engage in social change, starting in their own communities. 

¶ Over the past decade, POLAHS has leveraged its business partnerships to provide students with 
real world experience through internships, job shadowing, classroom guest speakers, and field 
trips:  

o Through POLAHSΩ former International Business and Maritime Studies elective 
program, POLAHS offered an internship course for seniors. Students completed paid 
work hours alongside classroom assignments, at sites such as: Port of Los Angeles; 
PortTech Los Angeles; Foss Maritime; Vopak; SA Recycling; Quality Refrigeration; Los 
Angeles Maritime Inst itute; APL Shipping; Al Larson Boat Yard; International Cargo 
Equipment; San Pedro Chamber of Commerce; and Marine Exchange of Southern 
California.  

o Today, POLAHSΩ CTE Counselor assists teachers in establishing internship opportunities 
that correspond to their respective pathways. Through an exclusive agreement with 
Boeing Satellite Systems, engineering fellowships have been open to POLAHS students 
for the past five summers. 

o In August 2016, POLAHS established a Career Technical Education (CTE) Advisory 
Committee comprised of business professionals and educators. Alongside POLAHSΩ 
Career Counselor, the Advisory Committee connects CTE pathway instructors with 
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valuable business partners. Work- based Learning opportunities such as internships, 
mentorships, guest speakers, and field trips are aligned with each instructor's 
respective pathway. For example:  
Á Students in Graphic Design are hired for internships at Southern California 

Production Unlimited. Students learn custom fabrication, robotics, 3D 
modeling, and animation.  

Á The Port of Los Angeles sponsors harbor cruises for students in POLAHSΩ 
Photography pathway, and provides tours of various Port departments. The 
Port also hires POLAHS alumni through their Student Worker program, which 
serves as a gateway to advanced careers in the maritime industry.  

Á In the Construction pathway, students receive hands-on training and guest 
lectures from the owner of Jim Paul Construction.  

Á Students in the Boat Operations pathway participate in the Los Angeles 
Maritime Institute (LAMI) tall ship sail-training program.  

¶ The trustees of POLAHSΩ governing board introduce prospective supporters to the school, 
garnered from their widespread business networks. POLAHSΩ annual Scholarship Fund has 
been largely sustained by harbor community businesses, ranging from international 
corporations to small, family-owned shops and restaurants. Several of POLAHSΩ business 
vendors, such as the scƘƻƻƭΩǎ Ǿending machine company, uniform supply store, and insurance 
agency, generously contribute to the college scholarship fund for seniors. 

¶ Academically the community supports POLAHS in a variety of ways. Reliable Wholesale 
Lumber donates wood to the physics class for its catapult project, and the owner of Badfish 
Clothing, here in San Pedro, donated aquarium equipment for Marine Biology and 
Aquaculture. 

¶ Moving education beyond the walls of the school is another priority of POLAHS.  Through 
student-supported fundraising, sponsorships and local politicians like Joe Buscaino, students 
take field trips to the Museum of Tolerance, USC Wrigley Marine Science Center in Catalina, 
Hubbs Research Institute in Carlsbad, NOAA Research center in San Diego, the Long Beach 
Aquarium, Mono Lake, and our local farmers market.  Beach Cities Learning Center, Sunburst 
Academy, Harbor Occupational Center, Harbor Community College, and the Boys and Girls 
Club have all partner with POLAHS to support student learning and personal growth at the 
Port of Los Angeles High School. School wide pep-rallies and gatherings are held at the Warner 
Grand Theater just a few blocks away from the school.  Facilities for sports are spread through 
Peck Park Community Center, the Boys and Girls Club, and the Harbor City Little League Fields. 

¶ One of the newest and most exciting local developments is AltaSea. AltaSea is a 35-acre 
research campus which will tie together ocean exploration, research, business, and education.  
One of AltaSeaΩǎ first employees is a POLAHS graduate, one of their board members is a 
founder of POLAHS, and the Environmental Engineering teacher is a community ambassador 
for Alta Sea. This past summer a POLAHS graduate developed an internship program for Sea 
Ranch, one of the components of AltaSea, and two POLAHS students interned at Sea Ranch 
this past summer. 

¶ To better align internships with POLAHS CTE program POLAHS has shifted to work-based 
learning opportunities. In work-based learning, students receive class credit to work on real-
world projects for local business owners.  For example, this semester 21 advanced graphic 
design students are working with local business on various, individualized projects such as tri-
fold menus, business cards, and logos. 
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We are pleased with these results and current initiatives that will continue to support each and every 
one of our students as they prepare for college and meaningful careers.  We look forward to continuing 
our partnership with LAUSD. 
 
ACADEMIC PERFORMANCE DATA AND OTHER ABSOLUTE AND COMPARATIVE PERFORMANCE INDICATORS  
 
According to current California law and District policyΣ ŀ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭ άǎƘŀƭƭέ ƳŜŜǘ the following 
criteria set forth in Education Code section 47607(b)(4) prior to receiving a charter renewal:  POLAHSΩǎ 
academic performance is at least equal to the academic performance of the public schools that the 
charter school pupils would otherwise have been required to attend, as well as the academic 
performance of the schools in the school district in which the charter school is located, taking into 
account the composition of the pupil population that is served at the charter school.  
 
As noted in tƘŜ 9Ř /ƻŘŜΣ ά¢ƘŜ ŘŜǘŜǊƳƛƴŀǘƛƻƴ ƳŀŘŜ ǇǳǊǎǳŀƴǘ ǘƻ ǘƘƛǎ ǇŀǊŀƎǊŀǇƘ ǎƘŀƭƭ ōŜ ōŀǎŜŘ ǳǇƻƴ ŀƭƭ ƻŦ 
the following: (i) Documented and clear and convincing data; (ii) Pupil achievement data from 
assessments, including, but not limited to, the Standardized Testing and Reporting Program established 
by Article 4 (commencing with Section 60640) of Chapter 5 of Part 33 for demographically similar pupil 
ǇƻǇǳƭŀǘƛƻƴǎ ƛƴ ǘƘŜ ŎƻƳǇŀǊƛǎƻƴ ǎŎƘƻƻƭǎΤ όƛƛƛύ LƴŦƻǊƳŀǘƛƻƴ ǎǳōƳƛǘǘŜŘ ōȅ ǘƘŜ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭΦέ  ό/ŀƭΦ 9ŘΦ /ƻŘŜ 
§ 47607(b)(4)(B).) 
 
.ŀǎŜŘ ƻƴ ŀƴ ŀƴŀƭȅǎƛǎ ƻŦ ǘƘŜ ǎǘǳŘŜƴǘǎΩ ǊŜǎƛŘŜƴŎŜ ŀŘŘǊŜǎǎŜǎ and the 2016-17 Data Set provided by 
[!¦{5Ωǎ /ƘŀǊǘŜǊ {ŎƘƻƻƭǎ 5ƛǾƛǎƛƻƴ ό/{5 5ŀǘŀ {Ŝǘύ, the top home district schools our students would 
otherwise be required to attend including Banning High School, Carson High School, Gardena Senior 
High, Narbonne High School, Rancho Dominguez Preparatory School (6-12) and San Pedro High School.  
With the exception of Rancho Dominguez (920 students in grades 6-12), these are all large, urban 
schools with 1,400-2,500 students, high dropout rates (9-15% average across these six schools over the 
past three years), and low academic achievement on standardized tests. 
 
The demographics of the schools POLAHS students would otherwise attend (coƭƭŜŎǘƛǾŜƭȅΣ ά/ƻƳǇǎέ ƻǊ 
ά/ƻƳǇ {ŎƘƻƻƭǎέύ ŀǊŜ ǎƛƳƛƭŀǊ ǘƻ ǘƘŜ ŘŜƳƻƎǊŀǇƘƛŎǎ ƻŦ th[!I{Ω ǎǘǳŘŜƴǘǎΣ ǘƘƻǳƎƘ ǿŜ ƘŀǾŜ ƳƻǊŜ 
socioeconomic diversity and a smaller number of English Learners.  As a quick snapshot, here is where 
POLAHS compares to the demographics of schools our students would otherwise attend:  
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 (http://dq.cde.ca.gov/dataquest/) 

 
Smarter Balanced Assessment Consortium (άSBACέ)/ California Assessment of Student Performance 
and Progress (άCAASPPέ) Results 
 
hƴ ǘƘŜ нлмт {.!/ ǘŜǎǘǎΣ th[!I{Ω ммth graders outperformed their peers at the Comp schools, LAUSD 
and the state, all by notable margins of 12 to 37 percentage points in ELA and 9 to 28 percentage points 
in Math, as illustrated below: 
 

FRPL
English
Learner

RFEP
Special

Educatio
n*

Hispanic/
Latino

African
American

Asian White
Two+
Races

POLAHS 61% 3% 14% 10% 77% 5% 2% 10% 3%

Comps Averages 81% 10% 18% 13% 68% 16% 2% 5% 1%

LAUSD 80% 26% 12% 12% 74% 9% 4% 10% 1%
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(https://caaspp.cde.ca.gov/) 

 
While these scores are a decline from the high-point of 84% Met/Exceeded in ELA in 2015 and a high-
point of 52% Met/Exceeded in Math in 2016, we note that our Mean Scale Scores in ELA especially have 
been very consistent: 
 

 ELA Mean Scale Score Math Mean Scale Score 

2015 2650.3 2613.3 

2016 2654.6 2623.5 

2017 2650.8 2600.2 

(https://caaspp.cde.ca.gov/) 
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aƻǎǘ ƛƳǇƻǊǘŀƴǘƭȅΣ ŜǾŜƴ ǿƛǘƘ ǘƘŜ ǾŀǊƛŀǘƛƻƴ ƛƴ ǘƘŜ Ǉŀǎǘ ǘƘǊŜŜ ȅŜŀǊǎΣ ŜŀŎƘ ȅŜŀǊΩǎ ǊŜǎǳƭǘǎ ƘŀǾŜ ǎǘƛƭƭ ōŜŜƴ ǿŜƭƭ 
above LAUSD and statewide averages, as well as the Comp schools our students otherwise would 
attend. 

 
 

 
 

CAASPP Performance Data - English Language Arts 
 

  
% Students 
Meeting or 
Exceeding 

Standards in 
ELA in 

California 

 
% Students 
Meeting or 
Exceeding 

Standards in 
ELA in LAUSD 

 
% Students 
Meeting or 
Exceeding 
Standards 

in ELA 

 
Standard 
Exceeded 

 
Standard 

Met 

 
Standard 
Nearly 
Met 

 
Standard 
Not Met 

 
2017 
ELA 

 
60% 

 
55% 

 
78% 

 
39% 

 
39% 

 
18% 

 
4% 
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% Students 
Meeting/ 
Exceeding 
Standards 

CA 

 
% Students 
Meeting/ 
Exceeding 
Standards 

LAUSD 

 
% Students 
Meeting/ 
Exceeding 
Standards 
POLAHS 

 
Standard 
Exceeded 

POLAHS 

 
Standard 

Met 

POLAHS 

 
Standard 
Nearly 
Met 

POLAHS 

 
Standard 
Not Met 

POLAHS 

 
2017 
Math 

 
32% 

 
24% 

 
41% 

 
15% 

 
26% 

 
27% 

 
31% 

 
2016 
Math 

 
33% 

 
25% 

 
52% 

 
18% 

 
34% 

 
28% 

 
20% 

 
2015 
Math 

 
29% 

 
20% 

 
46% 

 
13% 

 
33% 

 
32% 

 
22% 

 

 
2016 
ELA 

 
59% 

 
54% 

 
81% 

 
41% 

 
40% 

 
16% 

 
4% 

 
2015 
ELA 

 
56% 

 
48% 

 
84% 

 
37% 

 
47% 

 
12% 

 
4% 

 
 
CAASPP Performance Data ς Mathematics 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SBAC Subgroup Performance is Strong 
 
bƻǘ ǎǳǊǇǊƛǎƛƴƎƭȅΣ ƎƛǾŜƴ th[!I{Ωǎ overall SBAC results, our statistically significant subgroups (FRPL, SpEd 
and Hispanic/Latino) are similarly outperforming their peers at the Comp schools, LAUSD and statewide, 
as illustrated with the following charts: 
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(http://dq.cde.ca.gov/dataquest/) 
 
California Standards Tests (άCSTέ) ς Science  
 
On the 2016 CST (the most recent science test for which data is publicly available), 65% of POLAHS 
students were proficient or advanced, 15 to 38 percentage points higher than the Comps, LAUSD and 
the State. 
 

 
 (http://dq.cde.ca.gov/dataquest/) 

 
English Learner Re-Classification Rates 
 
While POLAHS does not enroll a significant number of English Learners ς fewer than 30 ELs in each of 
the last five years ς we have realized strong reclassification rates, with 14% of ELs reclassified in 2016-
17, 24% in 2015-16 and 21% in 2014-15.  This is on par with or exceeding District reclassification rates of 
12-17% each of the last three years. 
 
 

 
 

2013-14 
 

2014-15 
 

2015-16 
 

2016-17 

Total School Enrollment 965 955 980 979 

Total Number of EL Students 24 22 29 29 

# Students RFEP 7 5 4 11 

Percentage of Students RFEP 29% 22% 13% 38% 

(http://dq.cde.ca.gov/dataquest/) 
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Graduation Rates 
 
²Ŝ ŀǊŜ ǉǳƛǘŜ ǇǊƻǳŘ ƻŦ th[!I{Ωǎ ƎǊŀŘǳŀǘƛƻƴ ǊŀǘŜǎ -- 98% in 2016-17 ς which continuously exceed 
5ƛǎǘǊƛŎǘΣ ǎǘŀǘŜ ŀƴŘ /ƻƳǇ ǎŎƘƻƻƭǎΩ ƎǊŀŘǳŀǘƛƻƴ ǊŀǘŜǎΣ ŀǎ ƛƭƭǳǎǘǊŀǘŜŘ ƘŜǊŜ όǇǳōƭƛŎ Řŀǘŀ ƛǎ ƴƻǘ ȅŜǘ ŀǾŀƛƭŀōƭŜ ŦƻǊ 
2016-17): 
 

 
(http://dq.cde.ca.gov/dataquest/) 

 
Graduates Completing all Courses Required for UC/CSU Admissions (A-G Completion Rates) 
 
The rate at which POLAHS graduates meet A-G requirements is similarly strong (48.5% in 2016-17), 
though this is an area in which we have room for improvement. 
 

 
 (http://dq.cde.ca.gov/dataquest/) 

 
AP Participation and Passing Rates 
 
Between 2013-16, POLAHS increased student enrollment in AP courses by 33%, while still maintaining 
pass rates higher than the state average. POLAHS did experience a decline in AP pass rates in 2016 
which may have resulted from some teachers transitioning into AP assignments for the first time.  
Nevertheless, the pass rates still greatly exceed District averages (40.7% in 2016).   

 
POLAHS 

 2013 2014 2015 2016 2017 

Total AP Students 112 130 142 149 131 

Number of Exams 165 179 216 210 198 

AP Students with Scores 3+ 88 98 109 99 92 

% of Total AP Students with Scores 3+ 78.6% 75.4% 76.8% 66.4% 70.2% 

(http://dq.cde.ca.gov/dataquest/) 
 
 
 
 

Graduatio

n	Rate	
POLAHS	 Banning	 Carson Gardena Narbonne

Rancho	

Domingue

San	

Pedro
LAUSD CA	

2013-14 95% 75% 81% 81% 72% 80% 84% 70% 81%

2014-15 94% 80% 84% 85% 81% 89% 83% 72% 82%

2015-16 93% 87% 90% 86% 86% 85% 87% 77% 83%

A-G	

Completio

n	Rate

POLAHS	 Banning	 Carson Gardena Narbonne

Rancho	

Domingue

z

San	

Pedro
LAUSD CA	

2013-14 43% 47% 32% 29% 38% 36% 38% 46% 42%

2014-15 56% 46% 35% 32% 40% 35% 41% 52% 43%

2015-16 42% 45% 41% 35% 46% 42% 49% 55% 45%

http://dq.cde.ca.gov/dataquest/
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SAT and ACT Participation and Scores 
 
POLAHS experienced positive growth indicators in the SAT assessment over the past several years with 
student performance above district and state averages. Student participation has increased along with 
student proficiency in the areas of math, reading and writing. The positive growth can be attributed to 
the addition of an elective SAT Prep Course offered to eligible sophomores and juniors starting in spring 
of 2012.  This critical course offering provided POLAHS students with greater familiarity with the SAT 
exam and the opportunity to participate in SAT simulations prior to the taking the exam. 

 
SAT - POLAHS Averages 

 

 
Years 

 
# Tested 

 
Avg. 

Reading 

 
Avg. 

Math 

 
Avg. 

Writing 

 
Class 

Size 

 
Participation 

2013-14 120 478 489 479 225 53% 

2014-15 148 483 500 487 206 72% 

2015-16 144 468 484 482 235 61% 

2016-17 156 NA 549 557 244 53% 

 
Again, POLAHS students outperform District and state averages.  In 2015-16 (the most recent year that 
Ƙŀǎ ǇǳōƭƛŎƭȅ ŀǾŀƛƭŀōƭŜ ŘŀǘŀύΣ отΦфо҈ ƻŦ ƻǳǊ ǎǘǳŘŜƴǘǎΩ {!¢ ǎŎƻǊŜǎ ǿŜǊŜ ƎǊŜŀǘŜǊ ǘƘŀƴ мрллΤ ŀŎǊƻǎǎ [!¦{5Σ 
that rate was 22.11%: 

 
SAT - POLAHS as Compared to LAUSD and California 

 

 
Years 

 
POLAHS 

Mean Score 

 
LAUSD 

Mean Score 

 
State 

Mean Score 

2016-17 1075 977 1065 

2017-18 1119 986 1077 

 

 
On the ACT, 75% of our students scored higher than 21 on the 2016-17 ACT; in 2015-16 (the most recent 
ȅŜŀǊ ŦƻǊ ǿƘƛŎƘ ǘƘŜǊŜ ƛǎ ǇǳōƭƛŎƭȅ ŀǾŀƛƭŀōƭŜ ŘŀǘŀύΣ омΦнп҈ ƻŦ [!¦{5Ωǎ ǎǘǳŘŜƴǘǎ ŀŎƘƛŜǾŜŘ ǘƘŀǘ ƳŀǊƪΦ 
 

ACT 
 

 
 

# 
Tested 

 
Avg 

Reading 

 
Avg 

English 

 
Avg 

Math 

 
Avg 

Science 

 
# Scores > 

= 21 

 
% Scores 

> = 21 

2014- 
15 

 
83 

 
21 

 
22 

 
22 

 
21 

 
48 

 
57.83% 
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2015- 
16 

 
71 

22  
22 

 
23 

 
21 

 
44 

 
62% 

2016- 
17 

 
48 

 
23 

 
22 

 
23 

 
22 

 
36 

 
75% 

 
 
Student Attendance Rate and Chronic Absenteeism 
 
th[!I{Ω student attendance rates have been consistent over the charter term hovering at 96% over the 
last four years.  POLAHS had a 9% chronic absenteeism rate in 2016-17.  In an effort to further reduce 
chronic absenteeism, POLAHS staff hold meetings with parents to discuss reasons for absenteeism, refer 
students to the counselor, and offer incentives for consistent and timely attendance. 
 
Suspension/Expulsion Rate 
 
POLAHS has consistently maintained a low suspension rate below 2% and expulsion rate below 1%: 

 
Suspension Rate  
 

Year 
 

Number of Students 
 

Number of Student 
Suspensions 

 
Student 

Suspension Rate 

 
2014-15 

 
957 

 
13 

 
.60% 

 
2015-16 

 
980 

 
17 

 
1.73% 

 
2016-17 

 
979 

 
14 

 
1.40% 

 

 
Expulsion Rate  
 

Year 
 

Number of Students 
 

Number of Expulsions 
 

Percentage 

 
2014 - 15 

 
957 

 
2 

 
.21 

 
2015 - 16 

 
980 

 
2 

 
.20 

 
2016 - 17 

 
979 

 
2 

 
.20 

 
 
Again, these rates are well below District and state rates: 
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Stakeholder Satisfaction 
 
On the 2016-17 Student Survey: 

¶ 70 percent of students reported feeling ready for college versus 22 percent who did not 

¶ nearly 80 percent of students felt the after school tutoring program at POLAHS was most the 
most helpful service for helping them to realize their academic potential 

¶ 86 percent of students felt their teachers had high expectations for them. 
 
Notably, in 2016-17, 43 percent of teachers reported being happy working at POLAHS with another 50 

percent reported being extremely happy working at POLAHS. 
 
LAUSD Charter Schools Division Annual Oversight Report 
 
Finally, as noted above, on our most recent Annual Performance-Based Oversight Visit Report (Oversight 
Report) from the CSD, issued April 5, 2017Σ /{5 ǎǘŀŦŦ ƎŀǾŜ th[!I{ ŀ ǊŀǊŜ ǎŜǘ ƻŦ άпέ ǎŎƻǊŜǎ across every 
one of the four categories reviewed: 
 

 
 
The report notes several highlights: 

(G1) The Governing Board has fully implemented the organizational structure set forth in 
approved charter, including any mandated committees/councils, and a highly developed system 
for the evaluation of the school leader(s). . . . The school has a school site council and English 
Learner Advisory Council (ELAC). The organization also has a system for evaluating school 
leadership. 
(A1-A4) The charter school outperformed the District for all subgroups in ELA and the majority 
in Math. The charter school outperformed the District schoolwide for both ELA and Math. 

(A5) The school reclassifies English Learners at a rate higher than the District average. The 
charter had a 2015-2016 reclassification rate of 24%, as compared to the District, 12%. 

2013-14 2014-15 2015-16 2013-14 2014-15 2015-16

Suspensions 1.30 0.91 0.93 4.36 3.80 3.65

Expulsions 0.02 0.01 0.02 0.10 0.09 0.09

Los Angeles Unified State
Rate
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 (A7) The schoolΩs Four-Year Cohort Graduation Rate is at a rate higher than the District average.  
For the 2014-15 school year, the charter demonstrated 94% cohort graduation rate as compared 
to the DistrictΩs 72%. 
(O2) The school has fully implemented grade-level-appropriate standards-based instruction to 
ensure student mastery, and progress towards mastery, of the California academic content 
standards, including the CA CCSS . . .  The school fully implements a standards-based 
instruction, WASC accredited, Professional Development is aligned to standards, high student 
to tech ratio, and has a strong system to monitor A-G requirements. 
 (O5) The school has a highly developed system in place for full implementation and 
monitoring of its special education processes and program in compliance with all 
requirements, including the Modified Consent Decree. 
(O8) The school has a highly developed stakeholder communication system for gathering 
input, encouraging involvement, sharing information, and resolving concerns. . . . the 
school demonstrated parent input to the LCAP, monthly newsletters, informal 
stakeholders complaint process, School Site Council, ELAC meetings, Aeries school portal, 
and Parents of POLAHS students (POPS) organization. 
(O10) The school has fully implemented and continually monitors systems and procedures that 
maintain 100% compliance with applicable law, including but not limited to clearance, 
credentialing, and assignment requirements at all times. 
1.   The schoolΩs fiscal condition is strong. 

 
 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 

(Audited (Audited (Audited (Audited (First 
Actuals) Actuals) Actuals) Actuals) Interim) 

 

Net Assets 
 

$1,961,695 
 

$2,373,432 
 

$3,343,037 
 

$4,975,117 
 

$5,613,076 

Net 

Income/Loss        
$481,630

 

 

$411,737 
 

($62,051) 
 

$1,632,080 
 

$637,959 

Transfers 

In/Out                   
$0

 

 

$0 
 

$99,996 
 

$0 
 

$0 

Prior Year 

Adjustment(s)            
$0

 

 

$0 
 

$931,660 
 

$0 
 

$0 

 
 (LAUSD CSD Annual Oversite Visit Report, April 5, 2017.) 

 
 
SUCCESS OF THE INNOVATIVE FEATURES OF THE EDUCATIONAL PROGRAM  
 
By any measurable standard, POLAHS is a successful and high-performing charter high school serving 
San Pedro and its surrounding communities. POLAH{Ω success comes in large part to the academic rigor 
placed not just on Honors or Advanced Placement programs, but on its general curriculum. All students 
at POLAHS have equal access to a highly rigorous curriculum which meets A-G requirements and which 
emphasizes college and career-readiness. Indeed, students are automatically scheduled into the most 
rigorous course load offered even when the statŜΩs minimum graduation requirements have been met. 
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Students are also introduced to Career Technical Education courses through the 9th grade Introduction 
to CTE course. In this course they learn about the five CTE pathways offered at POLAHS ς all aligned to 
the needs and interests of our student population and the community we serve -- and the importance of 
career planning and preparation. 

 
SUCCESS OF THE SCHOOLΩS EDUCATIONAL PROGRAM IN MEETING THE SPECIFIC NEEDS OF ITS STUDENT POPULATION 
 
We believe our success ς illustrated above in detail ς is directly attributable to the high-quality of our 
faculty and staff.  POLAHS employs 67 certificated staff persons, 16 of whom are qualified personnel for 
counseling and other pupil support services (e.g., Academic Counselors; College Counselor; Career 
Counselor; School Psychologist; Special Education Coordinator; Resource Specialists and Aide; Social- 
Emotional Counselor; Reading Specialist; and Instructional Coordinator). POLAHS employees 17 classified 
staff persons. The POLAHS substitute teacher list generally includes between 10 and 12 individuals with 
active Substitute Teaching Permits licensed through the state. With all certificated faculty members, 
POLAHSΩ ǎǘǳŘent-to-faculty ratio for the 2017-2018 school year is 15:1. 
 
This low student-to-faculty ratio enables us to provide individualized attention to each and every one of 
our almost 1,000 students.  A deliberate effort has been made over the course of many years to add 
positions outside of the classroom in order to support all students and address non-academic needs that 
may be impacting academic performance.  
 
AREAS OF CHALLENGE THE SCHOOL HAS EXPERIENCED AND HOW THEY HAVE BEEN/W ILL BE IMPROVED  
 
Standardized Test Scores 
 
²ƘƛƭŜ ǿŜ ŀǊŜ ǉǳƛǘŜ ǇƭŜŀǎŜŘ ǿƛǘƘ ƻǳǊ ǎǘǳŘŜƴǘǎΩ ƻǾŜǊŀƭƭ ŀŎŀŘŜƳƛŎ ŀŎƘƛŜǾŜƳŜƴǘΣ ǿŜ ƴƻǘŜ ǘƘŀǘ ǘƘŜ ŘŜŎƭƛƴŜ 
in CAASPP scores from a peak of 84% Met/Exceeded in ELA in 2015 and 52% Met/Exceeded in Math in 
2016 highlights room for growth and continuous improvement.  As a result, in 2017, we adopted the 
benchmark assessment software, Illuminate, to track and monitor department benchmark performance 
in grades 9 -12. Additionally, POLAHS recognizes the need to assess cohort performance, especially in 
grades 9-11 and the necessity to make adjustments to support individualized learning needs within each 
grade level cohort in order to ensure students are meeting or exceeding standards in both English and 
mathematics.  Specific changes have been made within each core department to improve student 
mastery of content standards.  For example, the English Department is utilizing a veteran teacher as an 
Instructional Coordinator to enhance curriculum, while the Mathematics Department staff size was 
increased by one full-time teacher in order to lower teacher-to-student ratios in lower level mathematics 
courses.  We will continue to ensure that resources are allocated to areas of need to ensure that each 
and every student is receiving the support he or she needs to succeed. 
 
Fiscal Non-Compliance Items from 2014-15 Have Been Addressed and Resolved 
 
Lƴ ǘƘŜ /{5Ωǎ нлмп-15 Annual Oversight Report, some items of non-compliance were noted in the άAreas 
Noted for Further Growth and/or Improvementέ related to Fiscal Operations.  !ǎ ŘŜǘŀƛƭŜŘ ƛƴ /{5Ωǎ нлмс-
17 Annual Oversight Report, these issues have been fully addressed and resolved.  Specifically: 

o The 2014-2015 independent audit report reflected prepayments made to the schoolΩs back 
office services provider (CSMC) for professional services prior to services being rendered.  
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Per school leadership, the former Executive Director made the prepayment agreement 
with CSMC unilaterally (without board resolution) in violation of the schoolΩs Fiscal and 
Operating Procedures, which stated that payments to third party will be made when goods 
are received and services are rendered.  Based on CSD staffΩs review in August 2016 of the 
new contract with CSMC signed on April 11, 2016 for the contract period from July 2016 
through June 2018, service fees are paid on a monthly basis. 

o POLAHS resolved the non-compliance items (22 transactions randomly selected by the CSD 
from the schoolΩs check register with dates from July 2015 to November 2015) by 
developing new fiscal policy manual.  Per school leadershipΣ ά!ƭmost all of the non-
compliance items referred to in the random sample were the result of the former policy that 
did not match our structure or practice and was hastily put together by the former Executive 
Director without Board input or approvalΦέ Based on the random check and credit card 
reviews during 2016-2017 oversight, CSD did not find discrepancies from the 
revised/existing Fiscal and Operating Procedures. 

Source:  https://www.auditor.ca.gov/reports/recommendations/2014-135R 
 
Leadership Transition 
 
POLAHS has benefited from a continuity of leadership over the past decade. At the end of the 2017-18 
school year the Board of Trustees will need to replace its long-standing Principal. This poses a serious 
challenge as the school must replace a known and trusted leader with someone new to the school 
community. The goal is obvious: install a new school leader without disrupting the progress that has 
been made to this point; reassuring students, parents, and staff that the school will continue to provide 
a stellar education to all its students. To this end, the Board of Trustees is actively working with the 
current Principal and a search firm to find a proven leader who will not only meet the high expectations 
associated with the position but also possesses the character, vision, and approach indicative of a 
POLAHS leader.  
 
POLAHS has demonstrated a strong recover of performance across all facets of operations over the 
current charter term and looks forward to continuing our partnership with LAUSD through a new charter 
term. 
 

 
STUDENT POPULATION TO BE SERVED  

 
TARGET POPULATION  
 
th[!I{ ǎŜǊǾŜǎ ŀ ŎƘŀƭƭŜƴƎƛƴƎ ǎǘǳŘŜƴǘ ōƻŘȅΦ  th[!I{Ω ŦǊŜǎƘƳŀƴ Ŏƭŀǎǎ ŀǊǊƛǾŜǎ ŦǊƻƳ ŀǎ Ƴŀƴȅ ŀǎ нм 
different feeder middle schools each year. From its inception, POLAHS has served students from a wide 
range of communities, financial backgrounds, and ethnicities. Approximately 77% ƻŦ ǘƘŜ ǎŎƘƻƻƭΩǎ 
students are Hispanic/Latino; 10% are Caucasian; 5% are African American; 3% are Filipino; 2% are 
Asian; and 3% ŀǊŜ ƭƛǎǘŜŘ ŀǎ άhǘƘŜǊΦέ  th[!I{ ǎǘǳŘŜƴǘǎ ŀƭǎƻ ǊŜǇǊŜǎŜƴǘ ǾŀǊƛŜŘ ǎƻŎƛƻŜŎƻƴƻƳƛŎ ǎǘŀǘǳǎŜǎ, 
with approximately 60% eligible for FRPL.   POLAHS students experience other academic achievement 
barriers.  On average, over the past several years, approximately 17% of our students have parents who 
did not complete high school, and another 76% did not attend college; these rates are consistent with 
Census data that shows that across San Pedro (zip code 90731), only 31% of adult residents over age 25 
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have a two- or four-year college degree; 23% do not have a high school diploma.  
(https://factfinder.census.gov)  In addition, almost one-third of our students (29%) speak a primary 
home language other than English.  
 
Crime rates in the community also have a significant impact on our students.  Over a six-month period 
ending October 8th, 2017, out of 209 neighborhoods tracked by the L.A. Times, San Pedro ranked 60th 
for the rate of violent crimes, with 246 violent crimes committed in this 12.06 square mile community in 
just six months.  This included one homicide, fifteen reported rapes, and 154 reported cases of 
aggravated assault.  In that same time period, there were 981 property crimes in the neighborhood, 
with San Pedro ranking 91/209 for property 
crimes.  (http://maps.latimes.com/neighborhoods/neighborhood/san-pedro) 
 

These students arrive with a wide range of educational abilities and experiences, as evidenced by 
freshman feeder school locations and diagnostic testing data.  POLAHS teachers and staff understand that 
the students in our care are from groups who are commonly underserved in educational settings, yet at 
POLAHS these students are demonstrating high educational achievements as evidenced by SBAC testing 
data and graduation rates. 

 

ENROLLMENT PLAN 
 
While some fluctuations in enrollment naturally occur from year to year, the following shows the 
anticipated enrollment for the next charter term based on facilities capacity and our existing enrollment, 
with an average class size of 25 students per class: 
 
 

Grade 2018-19 2019-20 2020-21 2021-22 2022-23 

9th 250 250 250 250 250 

10th 250 250 250 250 250 

11th 250 250 250 250 250 

12th 250 250 250 250 250 

Total 1000 1000 1000 1000 1000 

 
 
GOALS AND PHILOSOPHY 
 
MISSION AND VISION 
 
Port of Los Angeles High School inspires and educates all students by integrating a maritime theme into a 
rigorous, college-preparatory curriculum and pathways in Career Technical Education. 

 
POLAHS will continue to educate and inspire its students to overcome challenges and achieve their full 
potential as local, state, national, and global citizens in the Twenty-First Century.  POLAHS continually 
strives to: 

 

https://factfinder.census.gov/
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¶ Empower all students to set and achieve personal and professional goals. Provide meaningful 
opportunities for students to explore and develop their unique abilities, talents, and creative 
and intellectual potential, inspiring them to become lifelong learners. 

¶ Establish a rigorous and relevant academic program, fully aligned with Common Core State 

¶ Standards, Next Generation Science Standards, and other state and national standards, to 
prepare all students for post-secondary education and careers. Emphasize and cultivate higher- 
order cognitive skills such as critical thinking, creative problem solving, and strategic decision 
making. 

¶ Augment and expand the academic program with a variety of Career Technical Education 
pathways geared to the global economy. 

¶ Promote a safe and supportive environment for all students, emphasizing social and emotional 
well-being, kindness, honesty, and online citizenship.1 
 

 

POLAHS Learning Goals 

Prepare for the future 
 
Obtain critical knowledge 
 
Learn critical thinking skills 
 
Achieve physical health and mental well being 
 
Hone communication skills 
 
Serve the global community 
 

 

 
We note that the scƘƻƻƭΩǎ Ƴission and vision statements were officially revised at a Board of Trustees 
meeting on November 1, 2017.  POLAHS originally was created to provide our students, many of whom 
are from disadvantaged backgrounds, with a top-quality education that would enable them to pursue 
higher education and filter into the vast array of occupations available within the region, which is 
dominated by the San Pedro/Wilmington Port Complex, the worldΩs fifth largest port complex by 
volume.   

 

                                                           
 
1 Our vision statement is intended to address global competencies, defined by the National Education Association 

as άthe acquisition of in-depth knowledge and understanding of international issues, an appreciation of and ability 

to learn and work with people from diverse linguistic and cultural backgrounds, proficiency in a foreign language, 

and skills to function productively in an interdependent world economy.έ (NEA 2010)  
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Our former statements focused strictly on college prep and international business.  With a renewed 
national and statewide focus on vocational education (aka Career Technical Education), we have 
adapted to better meet the needs of our students.  (See, e.g., Plank, Stephen (2001), A Question of 
Balance: CTE, Academic Courses, High School Persistence, and Student Achievement, Journal of 
Vocational Education Research).   
 
 

AN EDUCATED PERSON IN THE 21ST CENTURY 
 
More so than any of the previous centuries in human history, the 21st Century is one of global 
interconnectedness and interdependence. Whether it relates to political, economic, or environmental 
issues, citizens of nations across the globe are dependent on and vulnerable to the actions and decisions 
made by others in heretofore faraway lands. The United States and its citizens are in many ways among 
the most influential and most vulnerable in this interdependent world community. It is because of the 
dichotomous nature of our existenceτresponsibility and susceptibilityτthat we must ensure that the 
citizens of this great country are prepared to function productively in such a high stakes global community, 
and that they are able to contribute to its betterment by truly grasping its complex yet fragile nature.  
 
The best way to ensure that the citizens of our global community are prepared for their dual roles as 
contributors and caretakers is to provide each and every one of them with a foundational level education 
that is steeped in the core academic disciplines but tempered by moral consciousness regarding human 
action and inaction and the consequences thereof. This balanced approach provides individuals with the 
skills needed to function in and contribute to a highly sophisticated and complex society as well as a 
conscientiousness that will guide them to make good choices and take appropriate action as global 
citizens.  
 
Before students can embrace the duality of this contributor/caretaker role, they must realize their 
potential and what they can offer to the world around them. In order to do that, they must be given a 
wide range of educational opportunities. It is the breadth of their education that enables students to 
identify their strengths, interests, and abilities. It is the depth and rigor of their education that allows them 
to grow and evolve as confident, disciplined, and determined members of the community.   
 
An educated person in the 21st Century is one who sees the bigger picture by looking at the smaller picture. 
He/she contributes to the global community by being active and positive contributor in his/her local 
community. An educated person in the 21st /ŜƴǘǳǊȅ ǳǎŜǎ ƻƴŜΩǎ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ǎƪƛƭƭǎ ǘƻ ōŜǘǘŜǊ ƻƴŜΩǎ ǎŜƭŦ 
and assists others in doing the same. He/she no longer lives as one who is disconnected from the problems 
of the larger world. Properly educated, he/she views him/herself as a valuable contributor to the local 
community and society as a whole rather than feeling too weak or helpless to make a difference. An 
educated person in the 21st Century is curious, engageŘΣ ŀƴŘ ǊŜǎƻƭǾŜŘ ǘƻ Řƻ ƻƴŜΩǎ ǇŀǊǘ ƛƴ ƳŀƪƛƴƎ ǘƘŜ ǿƻǊƭŘ 
a better place. An educated person in the 21st Century, thanks in large part to the solid foundational level 
of education he/she received, possesses the confidence and desire to make learning a lifelong endeavor; 
ƘŜκǎƘŜ ǾƛŜǿǎ ǎǳŎƘ ŀǎ ƻōƭƛƎŀǘƻǊȅ ǘƻ ƻƴŜΩǎ ǎŜƭŦ ŀƴŘ ǎƻŎƛŜǘȅΦ   
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HOW LEARNING BEST OCCURS 
 
Brain research and subsequent educational studies have resulted in a greater understanding of how 
learning best occurs. We know that students are diverse iƴŘƛǾƛŘǳŀƭǎ ǿƛǘƘ άƳǳƭǘƛǇƭŜ ƛƴǘŜƭƭƛƎŜƴŎŜǎέ ǿƘƻ 
learn in a variety of ways. Providing students with multiple ways to access content and demonstrate 
their knowledge and skills increases student engagement and improves learning.  When teachers know 
more about sǘǳŘŜƴǘǎΩ ǎǇŜŎƛŦƛŎ ǎǘǊŜƴƎǘƘǎΣ ƴŜŜŘǎ ŀƴŘ ŀǊŜŀǎ ŦƻǊ ƎǊƻǿǘƘΣ ƭŜŀǊƴƛƴƎ ƻǳǘŎƻƳŜǎ Ŏŀƴ ōŜ 
improved.2 
 
At POLAHS, teachers believe that nƻ άƻƴŜ ǎƛȊŜ Ŧƛǘǎ ŀƭƭέ ŀǇǇǊƻŀŎƘ Ŏŀƴ ōŜ ǎǳŎŎŜǎǎŦǳƭΦ [ŜŀǊƴƛƴƎ ōŜǎǘ ƻŎŎǳǊǎ 
when the teacher understands the individual needs of each student, provides differentiated instruction, 
and helps each student reach his or her potential. A quality, high interest, student-centered curriculum, 
provided in a non-threatening environment that promotes respect and cooperation are essential to 
ensure that the best learning occurs for all students.3  
 
Although learning styles vary from student to student, research has uncovered many models, strategies, 
ŀƴŘ ŜŦŦŜŎǘƛǾŜ ǇǊŀŎǘƛŎŜǎ ǘƘŀǘ ǎŜŜƳ ǘƻ ōŜƴŜŦƛǘ ǘƘŜ Ǿŀǎǘ ƳŀƧƻǊƛǘȅ ƻŦ ƭŜŀǊƴŜǊǎΦ tƘƛƭ wŀŎŜΩǎ άwƛǇǇƭŜǎέ model of 
learning is comprised of seven critical factors:   
 
Wanting: motivation, interest, enthusiasm 
Needing:  necessity, survival, saving face 
Doing:  practice, repetition, experience, 
trial and error  
Feedback:  ƻǘƘŜǊ ǇŜƻǇƭŜΩǎ ǊŜŀŎǘƛƻƴǎΣ 
seeing the results  
Making sense:  ƎŜǘǘƛƴƎ ƻƴŜΩǎ ƘŜŀŘ  
round what has been learned. 
Verbalising: putting it into spoken words 
to other people -- the social dimension of 
learning. 
Assessing:  the acts of making judgements 
or applying criteria ǘƻ ƻǘƘŜǊ ǇŜƻǇƭŜΩǎ 
evidence of achievement, which helps 

                                                           
 
2 See, e.g., Darling-Hammond, L. (2010). Performance Counts: Assessment Systems that Support High-Quality 

Learning. Washington, DC: Council of Chief State School Officers; Hattie, J. (2011). Visible Learning for Teachers: 
Maximizing Impact on Learning. New York, NY: Routledge; Tomlinson, C. A. (2014). The Differentiated Classroom: 
Responding to the Needs of All Learners. Alexandria, VA: ASCD. 
3 See Crotty, J.M., Motivation Matters:  40% of High School Students Chronically Disengaged From School, 
https://www.forbes.com/sites/jamesmarshallcrotty/2013/03/13/motivation-matters-40-of-high-school-students-
chronically-disengaged-from-school/#1a2766346594 (March 13, 2013). 

http://www.ccsso.org/Documents/2010/Performance_Counts_Assessment_Systems_2010.pdf
http://www.ccsso.org/Documents/2010/Performance_Counts_Assessment_Systems_2010.pdf
http://www.routledge.com/books/details/9780415690157/
http://www.routledge.com/books/details/9780415690157/
http://www.ascd.org/Publications/Books/Overview/The-Differentiated-Classroom-Responding-to-the-Needs-of-All-Learners-2nd-Edition.aspx
http://www.ascd.org/Publications/Books/Overview/The-Differentiated-Classroom-Responding-to-the-Needs-of-All-Learners-2nd-Edition.aspx
https://www.forbes.com/sites/jamesmarshallcrotty/2013/03/13/motivation-matters-40-of-high-school-students-chronically-disengaged-from-school/#1a2766346594
https://www.forbes.com/sites/jamesmarshallcrotty/2013/03/13/motivation-matters-40-of-high-school-students-chronically-disengaged-from-school/#1a2766346594
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each of us deepen our own learning that last bit more.4 
 
wŀŎŜ ŀǊƎǳŜǎ ǘƘŀǘ άthese factors all continuously affect each other, and that a way of thinking about 
them is to liken them to ΨǊƛǇǇƭŜǎ ƻƴ ŀ ǇƻƴŘΩΦέ5 Perhaps learning can be started by some wanting, where 
the bounced-back ripples from the external world constitute the feedback and continue to influence the 
doing. The effects of the feedback on the doing could be thought of as enabling making sense to 
happen. The main benefit of such a model is that it removes the need to think about learning as a 
unidirectional sequence. The model has about it both a simplicity and a complexity ς in a way mirroring 
the simultaneous simplicity and complexity in the ways in which people actually learn.έ (Ibid.) 
 
A desired outcome at the Port of Los Angeles High School is for all of our students to become self-
motivated, competent learners who develop a love of learning that continues far beyond high school. 
¢ƘŜ άǿŀƴǘƛƴƎέ ƛǎ Ƨǳǎǘ ŀǎ ŎǊƛǘƛŎŀƭ ŀǎ ǘƘŜ άŘƻƛƴƎΦέ ¢ŜŀŎƘŜǊǎ ŀǘ th[!I{ ŀǊŜ ŜȄǇŜŎǘŜŘ ǘƻ ƘŜƭǇ ŜǎǘŀōƭƛǎƘ ŜŀŎƘ 
ǎǘǳŘŜƴǘΩǎ ŎǳǊƛƻǎƛǘȅ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ ŀǎ ŀƴ ŀŎǘƛǾŜ ƭŜŀǊƴŜǊΦ [ƛƪŜǿƛǎŜΣ ǘƘŜȅ ŀǊŜ ŜƴŎƻǳǊŀƎŜŘ ǘƻ ƳŀƪŜ 
experiential learning a priority for students regardless of the subject matter. According to William 
5ŀƳƻƴΣ ƛǘ ƛǎ άƻƴƭȅ ǿƘŜƴ ǎǘǳŘŜƴǘǎ ŘƛǎŎƻǾŜǊ ǇŜǊǎƻƴŀƭ ƳŜŀƴƛƴƎ ƛƴ ǘƘŜƛǊ ǿƻǊƪ Řƻ ǘƘŜȅ ŀǇǇƭȅ ǘƘŜƛǊ ŜŦŦƻǊǘǎ 
ǿƛǘƘ ŦƻŎǳǎ ŀƴŘ ƛƳŀƎƛƴŀǘƛƻƴΦέ6 
 
Finally, POLAHS believes that a smaller educational setting promotes more personal and supportive 
relationships between students, teachers, parents and their communities. Although the school has a 
total enrollment of just under 1,000 students, it maintains a large teaching staff and a robust support 
staff in order to provide every student with an intimate, nurturing, and supportive educational 
environment. Even in the most dire economic times (2008-2012), POLAHS managed to keep the student-
to-teacher ratio at about 25:1 with many classes having fewer than 25 students.  With its six full-time 
counselors, it also boasts a student-to-counselor ratio of 162:1.The benefits of a small school approach, 
which are well documented in research include:  improved student attitudes towards school; lower 
incidences of negative social behavior such as truancy, classroom disruption, vandalism, aggressive 
behavior, etc.; higher levels of extracurricular participation in a greater variety of activities; higher 
attendance rates, especially for minority and low-SES students; improved retention rates; improved 
ǎǘǳŘŜƴǘǎΩ ǎŜƭŦ-concepts and sense of belonging; and favorable interpersonal relationships among 
students.7 
 
The combination of a safe and welcoming environment, small class sizes, and dynamic student-centered 
college and career preparatory instǊǳŎǘƛƻƴ ǇƭŀŎŜǎ th[!I{Ω ǎǘǳŘŜƴǘǎ ƛƴ ǘƘŜ Ƴƻǎǘ ƻǇǇƻǊǘǳƴŜ Ǉƻǎƛǘƛƻƴ ǘƻ 
access the curriculum and maximize their learning experiences.   
 

                                                           
 
4 wŀŎŜΣ tƘƛƭΦ  όнлмрύ ¢ƘŜ [ŜŎǘǳǊŜǊΩǎ ¢ƻƻƭƪƛǘΤ пǘƘ ŜŘƛǘƛƻƴΤ Ƙttps://phil -race.co.uk/2016/04/updated-powerpoint-
ripples-model. 
5 wŀŎŜΣ tƘƛƭΦ  όнлмрύ ¢ƘŜ [ŜŎǘǳǊŜǊΩǎ ¢ƻƻƭƪƛǘ:  A Practical Guide to Assessment and Teaching, Learning; 4th edition 
(2014), p. 13. 
6 5ŀƳƻƴΣ ²ƛƭƭƛŀƳΦ ά¢ƘŜ aƻǊŀƭ bƻǊǘƘ {ǘŀǊΥ Iƻǿ Řƻ ǿŜ ƘŜƭǇ ǎǘǳŘŜnt understand that academic excellence can get 
ǘƘŜƳ ǿƘŜǊŜ ǘƘŜȅ ǿŀƴǘ ǘƻ ƎƻΚέ Education Leadership. October 2008, pg. 10. 
7 Cotton, Kathleen. Review of Research on Class and School Size. Northwest Regional Educational Laboratory, 
1996. 
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THE REQUIREMENTS OF CALIFORNIA EDUCATION CODE § 47605(B)(5)(A)(II)  
 
POLAHS will pursue the following school-wide and student group outcome goals, based on the state 
priorities detailed in California Education Code § 52060(d).  Student performance and achievement of 
school-wide, student group and individual student progress is measured by multiple and varied 
summative and formative assessments that are aligned to state and federal standards (including the 
CCSS) and reflect proficiency measures required by the new CAASPP, as well as state priorities detailed 
in California Education Code § 52060(d).    
 
The following chart details the Charter SŎƘƻƻƭΩǎ ŀƴƴǳŀƭ ƎƻŀƭǎΣ ŦƻǊ ŀƭƭ ǇǳǇƛƭǎ ǇǳǊǎǳŀƴǘ ǘƻ /ŀƭƛŦƻǊƴƛŀ 
Education Code § 52052, for each of the eight (8) state priorities identified in California Education Code 
§ 52060(d), including specific annual actions the Charter School will take to achieve each of the 
identified annual goals. We note that as required under the California Education Code, POLAHS 
stakeholders will engage in a collaborative process each year to update and prepare an annual Local 
Control and Accountability Plan (LCAP) as a basis for prioritizing allocation of funds. The following is 
intended to be illustrative of the goals and actions POLAHS anticipates at this point in time. 
 
 

LCFF STATE PRIORITIES  

GOAL #1  

All students will pursue academic excellence and be college/career ready.  
Related State 

Priorities:  

Ἠ 1         Ἠ 4         

Ἠ 7  

Ἠ 2         ἦ 5         

Ἠ 8   

ἦ 3         ἦ 6          

Local Priorities:  

ἦ:  

ἦ: 

Specific Annual Actions to Achieve Goal 

Priority 1  
- Maintain a credential review log as part of the teacher hiring process. 
- Review master schedule/teacher assignments prior to the beginning of each semester to ensure compliance. 
- Review alignment of instructional materials to standards and course offerings. 
- Maintain an annual inventory of instructional materials. 
- Annual and monthly facility inspections will screen for safety hazards. 
- Daily general cleaning by janitorial staff will maintain facilities in good repair and adequate cleanliness. 

 
Priority 2  

- Ensure curricula and assessments are aligned to the standards and that teachers participate in professional 
development on the implementation of standards (CCSS, NGSS, etc.). 

- Provide PD and collaborative planning time for teachers to understand and analyze student achievement data 
on a continuous basis, including state standardized tests and benchmark data to differentiate instruction. 
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Priority 7   

- provide all students with access to comprehensive A-G courses in all core subjects (ELA, Math, Science and 
Social Studies/History), as well as learning in Spanish, P.E., health and the arts, as outlined in the charter 
petition. 

- Provide CTE pathways courses for students to help them be career-ready upon graduation. 
- provide tech-based resources(Chromebooks) to ensure access to web resources and curriculum tools. 

 
Priorities 2 & 4 & 7 

- identify ELs by proficiency level, provide ELD instruction aligned to the ELD standards, and monitor student 
progress in program implementation. 

- provide instruction using integrated ELD instructional strategies as outlined in charter petition to all students, 
including ELs; ensure that teachers participate in professional development on ELD. 

 
Priority 2 & 4 & 8 

- provide additional supports and interventions to all students, including ELs, during the school day, after-school 
and Saturdays  

- synthesize CAASPP and benchmark assessment results and growth data, as well as course grades and other 
state and internal assessment scores and regularly review progress towards targets. 

 
Priority 4 

- offer individual graduation plans, outlining the classes students will take during their high school years. 
- provide students with opportunities to take Advanced Placement (AP) courses based on student needs and 

interests. 
- Charter School will offer ά!ŘǾƛǎƻǊȅέ ŎƭŀǎǎŜǎ όŎƻƭƭŜƎŜ ǇƭŀƴƴƛƴƎ ŀƴŘ ŎŀǊŜŜǊ ŜȄǇƭƻǊŀǘƛƻƴ ǇǊƻƎǊŀƳύ ŀƴŘ ά/ƻƭƭŜƎŜ 
wŜŀŘƛƴŜǎǎέ ŎƭŀǎǎŜǎ ŀƴŘ ǇǊƻƎǊŀƳǎ ǇǊŜǇŀǊƛƴƎ ǎǘǳŘŜƴǘǎ ŦƻǊ ŎƻƭƭŜƎŜ ǊŜŀŘƛƴŜǎǎΣ ƛƴŎƭǳŘƛƴƎ ǘŜǎǘ ǇǊŜǇ ŦƻǊ !/¢κ{!¢Φ 

 

Expected Annual Measurable Outcomes  

Outcome #1 : Charter Schoolôs teachers will be appropriately assigned and fully credentialed as required by 

law and the charter. 

Metric/Method for Measuring : Percentage of teachers who will be appropriately assigned and fully 

credentialed as required by law and the charter  

APPLICABLE  
STUDENT GROUPS Baseline 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

All Students (Schoolwide) 100% 100% 100% 100% 100% 100% 

Outcome #2 : Students will have sufficient access to standards-aligned instructional materials.  

Metric/Method for Measuring : Percentage of students who will have sufficient access to standards-aligned 

instructional materials  

APPLICABLE  
STUDENT GROUPS Baseline 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

All Students (Schoolwide) 100% 100% 100% 100% 100% 100% 

Outcome #3 : I tems on facility inspection checklists will be in compliance/good standing.  

Metric/Method for Measuring : Percentage of items on facility inspection checklists in compliance/good 

standing 
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APPLICABLE  
STUDENT GROUPS Baseline 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

All Students (Schoolwide) 90% Ó90% Ó90% Ó90% Ó90% Ó90% 

Outcome  #4 : Charter School will provide implementation of state standards for all students, including 

English learners. 

Metric/Method for Measuring : Percentage of state standards implementation for all students, including 

English learners 

APPLICABLE  
STUDENT GROUPS Baseline 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

All Students (Schoolwide) 100% 100% 100% 100% 100% 100% 

Outcome #5 : Students will meet or exceed standards on CASSPP-ELA/Literacy assessments.  

Metric/Method for Measuring : CAASPP ELA results for 11th graders 

APPLICABLE  
STUDENT GROUPS 

Baseline 
 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

All Students (Schoolwide) 

TBD 
(Aug 
2018) 

POLAHS 
will 

achieve 
annual 
growth 
targets 

as set by 
the State 

POLAHS 
will 

achieve 
annual 
growth 
targets 

as set by 
the State  

POLA
HS 
will 

achiev
e 

annual 
growth 
targets 
as set 
by the 
State  

POLAHS 
will 

achieve 
annual 
growth 
targets 

as set by 
the State  

POLA
HS will 
achieve 
annual 
growth 
targets 
as set 
by the 
State  

English Learners * * * * * * 

Socioecon. Disadv./Low Income Students 

TBD 
(Aug 
2018) 

POLAHS 
will 

achieve 
annual 
growth 
targets 

as set by 
the State 

POLAHS 
will 

achieve 
annual 
growth 
targets 

as set by 
the State 

POLA
HS 
will 

achiev
e 

annual 
growth 
targets 
as set 
by the 
State 

POLAHS 
will 

achieve 
annual 
growth 
targets 

as set by 
the State 

POLA
HS will 
achieve 
annual 
growth 
targets 
as set 
by the 
State 

Foster Youth * * * * * * 

Students with Disabilities  

TBD 
(Aug 
2018) 

POLAHS 
will 

achieve 
annual 
growth 
targets 

as set by 
the State 

POLAHS 
will 

achieve 
annual 
growth 
targets 

as set by 
the State 

POLA
HS 
will 

achiev
e 

annual 
growth 
targets 
as set 

POLAHS 
will 

achieve 
annual 
growth 
targets 

as set by 
the State 

POLA
HS will 
achieve 
annual 
growth 
targets 
as set 
by the 
State 
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by the 
State 

Asian Students * * * * * * 

Latino Students 

TBD 
(Aug 
2018) 

POLAHS 
will 

achieve 
annual 
growth 
targets 

as set by 
the State 

POLAHS 
will 

achieve 
annual 
growth 
targets 

as set by 
the State 

POLA
HS 
will 

achiev
e 

annual 
growth 
targets 
as set 
by the 
State 

POLAHS 
will 

achieve 
annual 
growth 
targets 

as set by 
the State 

POLA
HS will 
achieve 
annual 
growth 
targets 
as set 
by the 
State 

White Students 

TBD 
(Aug 
2018) 

POLAHS 
will 

achieve 
annual 
growth 
targets 

as set by 
the State 

POLAHS 
will 

achieve 
annual 
growth 
targets 

as set by 
the State 

POLA
HS 
will 

achiev
e 

annual 
growth 
targets 
as set 
by the 
State 

POLAHS 
will 

achieve 
annual 
growth 
targets 

as set by 
the State 

POLA
HS will 
achieve 
annual 
growth 
targets 
as set 
by the 
State 

Outcome #6 : Students will meet or exceed standards on CASSPP-Mathematics assessments.  

Metric/Method for Measuring : CAASPP Math results for 11th graders 

APPLICABLE  
STUDENT GROUPS Baseline 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

All Students (Schoolwide) 

TBD 
(Aug. 
2018) 

POLAHS
ôs 

students 
will meet 

their 
annual 
targets 

POLAHS
ôs 

students 
will meet 

their 
annual 
targets 

POLA
HSôs 

studen
ts will 
meet 
their 

annual 
targets 

POLAHS
ôs 

students 
will meet 

their 
annual 
targets 

POLA
HSôs 

student
s will 
meet 
their 

annual 
targets 

English Learners * * * * * * 

Socioecon. Disadv./Low Income Students 

TBD 
(Aug. 
2018) 

POLAHS
ôs 

students 
will meet 

their 
annual 
targets 

POLAHS
ôs 

students 
will meet 

their 
annual 
targets 

POLA
HSôs 

studen
ts will 
meet 
their 

annual 
targets 

POLAHS
ôs 

students 
will meet 

their 
annual 
targets 

POLA
HSôs 

student
s will 
meet 
their 

annual 
targets 

Foster Youth * * * * * * 

Students with Disabilities  

TBD 
(Aug. 
2018) 

POLAHS
ôs 

students 
will meet 

their 

POLAHS
ôs 

students 
will meet 

their 

POLA
HSôs 

studen
ts will 
meet 

POLAHS
ôs 

students 
will meet 

their 

POLA
HSôs 

student
s will 
meet 
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annual 
targets 

annual 
targets 

their 
annual 
targets 

annual 
targets 

their 
annual 
targets 

Asian Students * * * * * * 

Latino Students 

TBD 
(Aug. 
2018) 

POLAHS
ôs 

students 
will meet 

their 
annual 
targets 

POLAHS
ôs 

students 
will meet 

their 
annual 
targets 

POLA
HSôs 

studen
ts will 
meet 
their 

annual 
targets 

POLAHS
ôs 

students 
will meet 

their 
annual 
targets 

POLA
HSôs 

student
s will 
meet 
their 

annual 
targets 

White Students 

TBD 
(Aug. 
2018) 

POLAHS
ôs 

students 
will meet 

their 
annual 
targets 

POLAHS
ôs 

students 
will meet 

their 
annual 
targets 

POLA
HSôs 

studen
ts will 
meet 
their 

annual 
targets 

POLAHS
ôs 

students 
will meet 

their 
annual 
targets 

POLA
HSôs 

student
s will 
meet 
their 

annual 
targets 

Outcome  # 7: Graduating seniors will have successfully completed courses that satisfy the UC/CSU or Career 

Technical Education program requirements.  

Metric/Method for Measuring : Percentage of graduating seniors who will have successfully completed 

courses that satisfy the UC/CSU or CTE program requirements  

APPLICABLE  
STUDENT GROUPS Baseline 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

All Students (Schoolwide) 100% 100% 100% 100% 100% 100% 

Outcome # 8 : EL students will make  annual progress in learning English as measured by the ELPAC.  

Metric/Method for Measuring : Percentage of ELs making annual progress in learning English as 

measured by the ELPAC 

APPLICABLE  
STUDENT GROUPS Baseline 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

English Learners 

TBD ï 
estimate
d 50% 

Increase 
percenta
ge of ELs 
making 
annual 

progress 
on 

ELPAC 
as 

determin
ed in 

annual 
LCAP 

goal (est. 
2-3%) 

Increase 
percenta
ge of ELs 
making 
annual 

progress 
on 

ELPAC 
as 

determin
ed in 

annual 
LCAP 

goal (est. 
2-3%) 

Increase 
percenta
ge of ELs 
making 
annual 

progress 
on 

ELPAC 
as 

determin
ed in 

annual 
LCAP 

goal (est. 
2-3%) 

Increase 
percenta
ge of ELs 
making 
annual 

progress 
on 

ELPAC 
as 

determin
ed in 

annual 
LCAP 

goal (est. 
2-3%) 

Increas
e 

percent
age of 
ELs 

making 
annual 
progres

s on 
ELPAC 

as 
determ
ined in 
annual 
LCAP 
goal 
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(est. 2-
3%) 

Outcome  #9 : EL students will be reclassified annually . 

Metric/Method for Measuring : Percentage of ELs reclassified to fluent English proficient (RFEP)  annually  

APPLICABLE  
STUDENT GROUPS Baseline 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

English Learners 

TBD 
(2017-

18) 

POLAHS
ôs 

reclassifi
cation 

rates will 
meet or 
exceed 
District 
averages 
for the 
same 
grade 
levels 

POLAHS
ôs 

reclassifi
cation 

rates will 
meet or 
exceed 
District 
averages 
for the 
same 
grade 
levels 

POLAHS
ôs 

reclassifi
cation 

rates will 
meet or 
exceed 
District 
averages 
for the 
same 
grade 
levels 

POLAHS
ôs 

reclassifi
cation 

rates will 
meet or 
exceed 
District 
averages 
for  the 
same 
grade 
levels 

POLA
HSôs 

reclassi
fication 

rates 
will 

meet 
or 

exceed 
District 
averag
es for 
the 

same 
grade 
levels 

Outcome #1 0 : Graduating seniors will have passed an AP exam with a score of 3 or higher. 

Metric/Method for Measuring : Percentage of graduating seniors who have passed an AP exam with a score 

of 3 or higher 

APPLICABLE  
STUDENT GROUPS Baseline 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

All Students (Schoolwide) 

TBD 
spring 
2018 

Increase 
percenta

ge of 
graduati

ng 
seniors 

who pass 
at least 
one AP 
exam 
with 

score of 
3 or 

higher 
per 

annual 
LCAP 

goal (est. 
2-3%) 

Increase 
percenta

ge of 
graduati

ng 
seniors 

who pass 
at least 
one AP 
exam 
with 

score of 
3 or 

higher 
per 

annual 
LCAP 

goal (est. 
2-3%) 

Increase 
percenta

ge of 
graduati

ng 
seniors 

who pass 
at least 
one AP 
exam 
with 

score of 
3 or 

higher 
per 

annual 
LCAP 

goal (est. 
2-3%) 

Increase 
percenta

ge of 
graduati

ng 
seniors 

who pass 
at least 
one AP 
exam 
with 

score of 
3 or 

higher 
per 

annual 
LCAP 

goal (est. 
2-3%) 

Increas
e 

percent
age of 
gradua

ting 
seniors 

who 
pass at 
least 

one AP 
exam 
with 
score 
of 3 or 
higher 

per 
annual 
LCAP 
goal 

(est. 2-
3%) 
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Outcome #1 1: Students in 10th grade will participate in the PSAT test  (with 9 th graders invited to participate if 

desired). 

Metric/Method for Measuring : Percentage of students in 10th grade who will participate in the PSAT test  

APPLICABLE  
STUDENT GROUPS Baseline 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

All Students (Schoolwide) 100% 100% 100% 100% 100% 100% 

Outcome #1 2: Students will receive a grade of ñCò or better (or perform ñproficientò on the related state 

standardized tests) in core subjects and electives. 

Metric/Method for Measuring : Percentage of students who have received a grade of ñCò or better (or 

perform ñproficientò on the related state standardized tests) in core subjects and electives 

APPLICABLE  
STUDENT GROUPS Baseline 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

All Students (Schoolwide) 

TBD 
2017-18 

Achieve 
annual 
growth 
targets 
set in 
LCAP 

(estimate
d 2-3% 
increase 

over 
previous 

year). 

Achieve 
annual 
growth 
targets 
set in 
LCAP 

(estimate
d 2-3% 
increase 

over 
previous 

year). 

Achieve 
annual 
growth 
targets 
set in 
LCAP 

(estimate
d 2-3% 
increase 

over 
previous 

year). 

Achieve 
annual 
growth 
targets 
set in 
LCAP 

(estimate
d 2-3% 
increase 

over 
previous 

year). 

Achiev
e 

annual 
growth 
targets 
set in 
LCAP 

(estima
ted 2-

3% 
increas
e over 
previo

us 
year). 

GOAL #2  

All students will complete UC/CSU A -G requirements or a CTE certification 

program to prepare them for success after graduation.  

Related State 
Priorities:  

ἦ 1         ἦ 4         

Ἠ 7  

ἦ 2         ἦ 5         

Ἠ 8   

ἦ 3         ἦ 6          

Local Priorities:  

ἦ:  

ἦ: 

Specific Annual Actions to Achieve Goal 

Priority 7 : 
Á provide students with a broad array of courses including core subjects (English, mathematics, social 

sciences, and science) and electives as outlined in its charter petition.  
Á design the master schedule to meet the needs of its students to ensure all academic content areas are 

available to all students, including student groups. 
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Á Offer courses in the arts and technology to ensure broad exposure to engaging, enriching experiences for 
all students. 
 

Priority 7 & 8:  
Á provide comprehensive CTE pathways for students to learn practical job skills and knowledge to graduate 

career-ready 
 

 Annual Measurable Outcomes  

Outcome #1 : Charter School will provide the programs and services outlined in its charter petition, certain 

programs and services being dependent on student need and interest. 

Metric/Method for Measuring : Percentage of the programs and services outlined in the charter petition  

that will be provided as measured by student interest surveys for elective courses and programs, master school 

schedule, and class rosters 

APPLICABLE  
STUDENT GROUPS Baseline 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

All Students (Schoolwide) 100% 100% 100% 100% 100% 100% 

Outcome #2 : Students will have sufficient access to all academic and educational programs provided by the 

Charter School. 

Metric/Method for Measuring : Percentage of students who will have sufficient access to all academic and 

educational programs provided by the Charter School as measured by student interest surveys for elective 

courses and programs, master school schedule, and class rosters 

APPLICABLE  
STUDENT GROUPS Baseline 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

All Students (Schoolwide) 100% 100% 100% 100% 100% 100% 

Outcome  #3 : All students will have taken an Intro to CTE class in 9th grade  

Metric/Method for Measuring : Percentage of students completing Intro to CTE course in 9 th grade 

APPLICABLE  
STUDENT GROUPS Baseline 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

All Students (Schoolwide) 100% 100% 100% 100% 100% 100% 

GOAL #3  

All students, families, staff, and other stakeholders will feel a sense of 

community and connectedness.  

Related State 
Priorities:  

ἦ 1         ἦ 4         

ἦ 7  

ἦ 2         Ἠ 5         

ἦ 8   

Ἠ 3         Ἠ 6          
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Local Priorities:  

ἦ:  

ἦ: 

Specific Annual Actions to Achieve Goal 

Priority 3 : 
Á seek parent input in making decisions for the school through quarterly SSC, ELAC, and Parent Task Force 

meetings. 
Á host parent activities/events, including Orientation, Back to School Night, and parent conferences  to 

promote parental participation in programs.  
Á provide parents with access to course material, homework assignments, projects, and records of studentsô 

grades through Aires, an online web portal.  
 

Priority 5 : 
Á provide a safe, nurturing, and engaging learning environment for all our students and families. Academic 

and socio-emotional support will be provided to address student needs. 
Á inform parents and students of attendance policies specified in the Student/Parent Handbook and 

encourage and support student attendance. 
Á offer credit recovery classes and individual graduation plans, outlining the classes students will take 

during their  high school years, and provide support to ensure timely high school graduation.  
 

Priority 6:  
Á annually assess its suspension/expulsion policies and procedures and document and implement 

alternatives to suspension/expulsion , including restorative practices.  
Á acknowledge and encourage positive student behavior and improvements. Teachers will establish 

classroom management procedures, foster positive relationships, and help create an atmosphere of trust, 
respect, and high expectations. 

Á annually administer school experience surveys to students, parents, and staff. 

Expected Annual Measurable Outcomes  

Outcome #1 : Charter School will hold quarterly SSC meetings.  

Metric/Method for Measuring : Number of SSC meetings per year 

APPLICABLE  
STUDENT GROUPS Baseline 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

All Students (Schoolwide) 3 Ó4 Ó4 Ó4 Ó4 Ó4 

Outcome #2 : Charter School will hold quarterly English  Learner Advisory Committee (ELAC) meetings. 

Metric/Method for Measuring : Number of ELAC meetings per year 

APPLICABLE  
STUDENT GROUPS Baseline 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

English Learners 3 Ó4 Ó4 Ó4 Ó4 Ó4 

Outcome #3 : Charter School will hold quarterly Parent Task Force (PTF) meetings. 

Metric/Method for Measuring : Number of PTF meetings per year 

APPLICABLE  
STUDENT GROUPS Baseline 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

All Students (Schoolwide) 3 Ó4 Ó4 Ó4 Ó4 Ó4 
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Outcome  #4 : Charter School will hold activities/events for parent involvement.  

Metric/Method for Measuring : Number of activities/events for parent involvement per year  

APPLICABLE  
STUDENT GROUPS Baseline 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

All Students (Schoolwide) 4 Ó5 Ó5 Ó5 Ó5 Ó5 

Outcome  #5 : Charter School will send progress reports/report cards to parents. 

Metric/Method for Measuring : Number  of progress reports or report cards sent to parents per year 

APPLICABLE  
STUDENT GROUPS Baseline 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

All Students (Schoolwide) 5 Ó6 Ó6 Ó6 Ó6 Ó6 

Outcome #6 : Charter School will maintain a high  ADA rate. 

Metric/Method for Measuring : ADA rate 

APPLICABLE  
STUDENT GROUPS Baseline 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

All Students (Schoolwide) 

TBD 
2017-18 

(estimate
d 96%) 

Ó95% Ó95% Ó95% Ó95% Ó95% 

Outcome # 7: Charter School will maintain a low chronic absenteeism rate. 

Metric/Method for Measuring : Chronic absenteeism rate 

APPLICABLE  
STUDENT GROUPS Baseline 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

All Students (Schoolwide) 
TBD 
2017-18 
(est. 9%) 

Ò10% Ò10% Ò10% Ò10% Ò10% 

Outcome #9 : Charter School will maintain a low high school dropout rate.  

Metric/Method for Measuring : High  school dropout rate 

APPLICABLE  
STUDENT GROUPS Baseline 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

All Students (Schoolwide) 

TBD 
2017-18 

(est. 
<3%) 

Ò3% Ò3% Ò3% Ò3% Ò3% 

Outcome  #10 : Charter School will maintain a high four -year cohort graduation rate with a goal of 100% 

Metric/Method for Measuring : Four-year cohort graduation rate 
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APPLICABLE  
STUDENT GROUPS Baseline 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

All Students (Schoolwide) 

TBD 
2017-18 
(est. 
>95%) 

Ó95% Ó95% Ó95% Ó95% Ó95% 

Outcome  #11: Charter School will maintain a low student suspension rate. 

Metric/Method for Measuring : Student suspension rate 

APPLICABLE  
STUDENT GROUPS Baseline 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

All Students (Schoolwide) 0% Ò2% Ò2% Ò2% Ò2% Ò2% 

Outcome  #12 : Charter School will maintain a low student expulsion  rate. 

Metric/Method for Measuring : Student expulsion rate 

APPLICABLE  
STUDENT GROUPS Baseline 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

All Students (Schoolwide) 0% <1% <1% <1% <1% <1% 

Outcome #13 : Charter School will maintain high participation rate s in the school experience survey. 

Metric/Method for Measuring : School experience survey participation rates  

APPLICABLE  
STUDENT GROUPS Baseline 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

All Students (Schoolwide) 

TBD 
2017-18 

(est. 
Students
:  65%; 
Parents 

35%; 
Staff 
75%)   

 

Increase 
each 

stakehol
der 

group 
over 

previous 
year per 
LCAP 

goal (est. 
2-3%) 

 

Increase 
each 

stakehol
der 

group 
over 

previous 
year per 
LCAP 

goal (est. 
2-3%) 

 

Increase 
each 

stakehol
der 

group 
over 

previous 
year per 
LCAP 

goal (est. 
2-3%) 

 

Increase 
each 

stakehol
der 

group 
over 

previous 
year per 
LCAP 

goal (est. 
2-3%) 

 

Increas
e each 
stakeh
older 
group 
over 

previo
us year 

per 
LCAP 
goal 

(est. 2-
3%) 

 

Outcome #14 : Charter School will maintain a high approval rating in the school experience surveys . 

Metric/Method for Measuring : School experience survey average approval rates 

APPLICABLE  
STUDENT GROUPS Baseline 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

All Students (Schoolwide) 

TBD 
2017-18 

(est. 
Students

Increase 
each 

stakehol
der 

Increase 
each 

stakehol
der 

Increase 
each 

stakehol
der 

Increase 
each 

stakehol
der 

Increas
e each 
stakeh
older 
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:  75%; 
Parents 
90%; 
Staff 
90%)   

 

group 
over 

previous 
year per 
LCAP 

goal (est. 
2-3%) 

with goal 
of Ó80% 

each 

group 
over 

previous 
year per 
LCAP 

goal (est. 
2-3%) 

with goal 
of Ó80% 

each 

group 
over 

previous 
year per 
LCAP 

goal (est. 
2-3%) 

with goal 
of Ó80% 

each 

group 
over 

previous 
year per 
LCAP 

goal (est. 
2-3%) 

with goal 
of Ó80% 

each 

group 
over 

previo
us year 

per 
LCAP 
goal 

(est. 2-
3%) 
with 

goal of 
Ó80% 
each 

*Student group not numerically significant at this time. 

 

 
GOALS FOR ENABLING PUPILS TO BECOME AND REMAIN SELF-MOTIVATED, 
COMPETENT, AND LIFELONG LEARNERS 
 
POLAHS strives to offer a broad array of educational options and challenges to empower all students to 
reach their highest potential and become self-motivated, competent, lifelong learners. We recognize the 
importance of giving older students autonomy, mastery, and a sense of purpose. (Pink, 2010.)  Through 
ƻǳǊ ŜƳǇƘŀǎƛǎ ƻƴ άǊŜŀƭ-ǿƻǊƭŘέ ǎƪƛƭƭǎ ŀƴŘ ŀǘǘǊƛōǳǘŜǎ όōƻǘƘ ƛƴ ƻǳǊ /¢9 ǇǊƻƎǊŀƳ ŀƴŘ ƻǳǊ ŎƻƭƭŜƎŜ-prep 
ŎƻǳǊǎŜǎύΣ ǿŜ ǿƻǊƪ ǘƻ ōǳƛƭŘ ǎǘǳŘŜƴǘǎΩ άǿŀƴǘƛƴƎέ ŀƴŘ άƴŜŜŘƛƴƎέ ŜŘǳŎŀǘƛƻƴ ǘƻ ŦǳƭŦƛƭƭ ǘƘŜƛǊ ƻǿƴ ŎƘƻǎŜƴ ǇŀǘƘΦ  
We recognize the important emotion/feeling and social interaction have on learning, and nurture these 
ǘƻ ōǳƛƭŘ ǎǘǳŘŜƴǘǎΩ ŎƻƴŦƛŘŜƴŎŜ ŀƴŘ ǎŜƭŦ-esteem.  Students approach learning with authentic motivation 
when they are provided multiple and varied opportunities to develop, inspiring confidence in their own 
abilities.  
  
Equipped with a better understanding of how people learn and current learning theory, our faculty 
design lessons using a variety of teaching methodologies that strive to help students become lifelong 
learners. Our focus on social-emotional connections in learning facilitates teaching students about how 
ǘƻ ŘŜŀƭ ǿƛǘƘ ŦŀƛƭǳǊŜ ŀƴŘ ǎŜǘōŀŎƪǎ ŀƴŘ ŘŜǾŜƭƻǇ ǊŜǎƛƭƛŜƴŎŜ ŀƴŘ άƎǊƛǘΦέ  (Barber, 2013; DeWitt, 2012).  
 
 

INSTRUCTIONAL DESIGN 
 
As POLAHS strives to individualize support for all learners, course offerings are organized into a three-
tiered matrix that present students with a range of academic options, including general education, 
Honors, and AP courses across academic departments.  Students work with their academic counselors to 
determine which course offerings are best suited to challenge each individual student.  In addition to 

regular courses, approximately 20 AP and Honors courses are offered annually to students seeking 
intensive academic challenges.  Teachers of Honors, Advanced, and AP courses increase the pace of 
learning as well as the depth and breadth of course content to challenge learners. 

 
Concurrently, instruction in other courses, such as FEM, Basic Math, and Focus English offer a level of 
skill support and structure aimed at supporting and challenging struggling learners.  These uniquely 
designed POLAHS courses offer students greater support as determined by the needs of the students.  
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POLAHS offers structured assistance to students with special needs. Resource teachers and aids support 
instruction in core subjects to support students, notably, but not exclusively, in English and math. 
POLAHS takes pride in integrating special populations into general education courses and also offers 
community-based instruction, Life Skills, and academic support courses for students with special needs. 
 
All courses  have been developed based on several factors: California state content standards including 
the California Common Core (CA CCSS), Next Generation Science Standards (NGSS) and Frameworks for 
Instructional Design; California state graduation requirements; UC/CSU admission requirements; the 
perceived needs and interests of POLAH students; and CTE coursework that can lead to meaningful 
employment immediately after high school graduation.  
 
CURRICULAR AND INSTRUCTIONAL DESIGN OF THE EDUCATIONAL PROGRAM:  KEY EDUCATIONAL THEORIES 

AND RESEARCH  
 
By any standard, POLAHS is a successful, high-performing public charter school, and this is largely due to 
its collaborative, student- centered, results-oriented approach to developing curriculum, refining 
instruction, and allocating resources.   
 
High-Quality Teaching/Lead Teachers 
At POLAHS, we believe the truest arbiters of highly effective teaching are highly effective teachers. We 
also believe that highly effective teachers make for more effective mentors and support providers to 
less experienced and developing teachers, if empowered to do so. Ultimately, the students are the true 
beneficiaries of increased accountability in the classroom and more effective teacher mentoring and 
development. It is for these reasons that we instituted our Lead Teacher Program.  
 
Teachers have always been essential to planning and improvement at POLAHS, and their roles were 
expanded when Lead Teachers were placed over departments.  Leads are primarily responsible for 
interpreting and implementing academic standards in their subject areas, and for making sure that every 
teacher in their department does so in a rigorous and consistent way.  In the core subjects, a critical 
means of accomplishing this is regular standards-based assessments, which are monitored and analyzed 
by the Lead Teacher.  The data is then used to refine and improve classroom instruction and 
assessments.  Lead Teachers observe and evaluate the teachers in their department and use this process 
to identify areas of growth and needs for professional development.  Lead Teachers and department 
chairs are also responsible for managing a department budget, which can be used for supplies, 
professional development, or collaboration time. 
 
¢ƘŜ ǎŎƘƻƻƭΩǎ ŦƻǳǊ [ŜŀŘ ¢ŜŀŎƘŜǊǎ ŀǊŜ ƛƴ ŜǎǎŜƴŎŜ aŀǎǘŜǊ ¢ŜŀŎƘŜǊǎΦ [ŜŀŘ ¢ŜŀŎƘŜǊǎ ŀǊŜ ǎŜƭŜŎǘŜŘ ōȅ ǘƘŜ [ŜŀŘ 
Team (Principal & existing Lead Teachers) based on their qualifications, experience, and leadership 
potential (see Element 5 for more information regarding Lead Teacher qualifications). Once appointed, 
Lead Teachers continue to teach in their subject area but are given a yearly stipend and an extra prep 
period during the school year to fulfill their duties. Each Lead Teacher observes and evaluates the 
teachers assigned to his/her subject area team. The Principal augments the efforts of the Lead Teachers 
by conducting observations as well.  
 
During classroom observations, Lead Teachers and the Principal focus on th[!I{Ω Cour Pillars of 
Effective Teaching, which include:  classroom management, planning and organization, student 
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interaction, and differentiated and varied instruction. All teachers participate in new teacher training 
which covers these pillars and the teacher evaluation process. 

Four Pillars of Effective Teaching 

Classroom Management 
 

¶ Clear student & class expectations 

¶ On task atmosphere 

¶ Effective transitions 

¶ Respect for teacher authority 

¶ Consistent enforcement of class rules 

Student Interaction 
 

¶ Effective learning environment 

¶ All students engaged 

¶ All students dealt with fairly 

¶ Firm but fair individual student 
discipline 

Planning & Organization 
 

¶ Rigorous content 

¶ Standards based 

¶ Logical sequencing 

¶ Appropriate pacing 

¶ Frequent checks for understanding 

¶ Varied and meaningful assessments 
 

Differentiated & Varied Instruction 
 

¶ Different learning styles addressed 

¶ Scaffolding 

¶ SDAIE methods targeted for EL 
students 

¶ Special education 
accommodations 

¶ Use of technology 

 

Each pillar is a vital component of effective instruction.  Following each observation, the teacher and 
his/her Lead Teacher or Principal meet to discuss the strong points of the lesson as well as areas that 
need improvement. Observations are always unannounced unless the observation is being made at the 
request of the teacher being observed, and they are ongoing throughout the school year. Lead Teachers 
serve as mentors to their grade level teams, offering individualized advice and support and conducting 
professional development that is timely and practical to the needs of the members of their respective 
teams.   

By helping all classroom teachers to hone their skills in each of the four areas represented by the 
άtƛƭƭŀǊǎΣέ th[!I{Ω [ŜŀŘ ¢ŜŀƳ ƛǎ ŜƴǎǳǊƛƴƎ ǘƘŀǘ ŀƭƭ ǎǘǳŘŜƴǘǎ ǊŜŎŜƛǾŜ ŀ ǊƛƎƻǊƻǳǎΣ ŎƻƴǎƛǎǘŜƴǘΣ ŀƴŘ 
individualized education. When teachers are supported and mentored in differentiation, all students 
benefit, especially those with learning disabilities and English learners. Effective planning and 
organization in all classes, regardless of level or subject, ensures that all students will receive quality 
instruction and that high expectations are not simply reserved for those students who have traditionally 
performed well academically. Additionally, when Lead Teachers provide exemplary examples of 
dedication and commitment to the needs of students, the rest of the teachers tend to emulate the 
approach. This greatly benefits many POLAHS students, especially those who are socioeconomically 
disadvantaged. For example, th[!I{Ω [ŜŀŘ ¢ŜŀŎƘŜǊǎ ŀǊŜ ŀƳƻƴƎ ǘƘŜ ǘƻǇ ƻƴ ǎǘŀŦŦ ƛƴ ǘŜǊƳǎ ƻŦ ŀŦǘŜǊ ǎŎƘƻƻƭ 
and lunch time tutoring hours offered. Many of our disadvantaged students do not have the support at 
home needed to get homework done consistently or to study properly. The availability of our teachers 
after school and during breaks has greatly supported the academic success of many of these students.  
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Ongoing and unannounced observations enable the Lead Team to monitor the progress of individual 
teachers, ensure that quality instruction is occurring consistently throughout the school, and to identify 
instructional needs in the respective grade levels to better plan professional development.  Teachers are 
given a formal evaluation at the end of the school year by their Lead Teacher and the Principal.  This 
evaluation covers teacher performance in executing the Four Pillars and teacher professionalism in 
conducting themselves throughout the school year.  
 
These ongoing and unannounced observations also serve to monitor student behavior, student 
engagement, and student needs. On many occasions, classroom observations have led to meaningful 
discussions about individual students that have resulted in more appropriate strategies being employed 
by teachers and support staff members.  
 
Teachers anonymously evaluate their Lead Teacher at the end of the school year.  These evaluations are 
sent directly to the Principal who then meets with the Lead Teacher to discuss strengths and identify any 
areas for improvement. Evaluations of both the teachers and the school are consistent with an open 
door policy for faculty and staff to be heard.  The building blocks of the Lead Teacher program are trust 
and respect.  If a Lead Teacher were to violate the trust or lose the respect of his/her team members by 
practicing retaliatory evaluations or behavior, he/she would be removed from their Lead Teacher 
position. 
 
Teachers voice ideas and opinions through their Lead Teachers, who then presents them to the 
Leadership Team at their weekly Wednesday meetings.  Although POLAHS has a set hierarchy, the 
Principal has an open door policy that welcomes direct communication as well. 

 
Career Technical Education (CTE) 
Since our last renewal, POLAHS has continued to modify and restructure our CTE program including 
recently hiring a full-time Career Counselor to support students in navigating potential pathways and to 
further develop the CTE program. All pathways are aligned with the California CTE Standards and integrate 
CA CCSS/NGSS to equip and prepare students to enter the workforce with valuable and market-
competitive skills, thus becoming contributing members of society.  CTE offerings fulfill California state 
CTE requirements and UC/CSU eligibility requirements.  POLAHS CTE teachers are designated άhighly 
effectiveέ because they are dual credentialed; teachers possess a valid California teaching credential as 
well as a CTE credential. 
 
We also have established a CTE Advisory Committee (pursuant to a CTE grant we received from 
_______________________).  The CTE Advisory Committee is made up of 21 individuals, the majority of 
whom are industry professionals from the CTE pathways, who work in tandem with CTE teachers, the 
administrator, and the Career Counselor.  The Advisory Committee meets twice a year, scheduled for 
April and November, to discuss trends in the profession as means to enhance POLAHS CTE pathways. In 
the spring semester, the CTE program hosts a CTE Showcase whereby students exhibit their work to 
community businesses and the public. 
 
Currently, POLAHS offers five distinctive CTE pathways:  

¶ Boat Operations:  students in this pathway master sailing, navigation, boat building, and 
seamanship through a combination of sail training and workshop instruction. Through an 
agreement with El Camino College, students may earn certifications in this pathway that include 
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Red Cross CPR and First Aid, and the United States Coast GuardΩs Standards of Training, 
Certification, and Watchkeeping (STCW).  As of the 2016-17 school year, students completing 
the requisite courses in the Boat Operations pathway are eligible to be Coast Guard certified.  

¶ Construction Technology:  students are equipped for employment and postsecondary education 
in the residential and commercial construction industry. In this career pathway, students build 
small structures from scratch, including framing, insulation, sheet rocking, tiling, and roofing, 
and students complete the structures with indoor plumbing and electricity to learn the best 
practices for construction.  POLAHS has an articulation agreement with El Camino College that 
allows students to count POLAHSΩ ǘwo-year Residential Construction as their first year of the El 
Camino College construction program. 

¶ Graphic Design: students work towards certifi cation in Adobe Photoshop and Adobe Illustrator. 
Advanced Graphic Design students team up with participating local businesses to design 
business materials, such as business cards, tri-folds, menus, and brochures.  Students meet with 
their client businesses to discuss design options, create preliminary sketches, and schedule 
photo shoots with Advanced Photography students.  Students receive class credit for their work, 
and businesses are under no financial obligations.  Businesses are encouraged to work with 
POLAHS students as they would any other contractor, maintaining communication and providing 
genuine feedback on the work. 

¶ Digital Photography: students learn the operations and functions of a digital single lens reflex 
camera, explore the history of photography, and master portrait photography and post-
production. Students learn image techniques and digital manipulation using Adobe Photoshop 
and Lightroom, and they complete the Adobe Certification Associate (ACA) in Photoshop. 
Students in this pathway have created websites to showcase their work, and some have been 
hired for weddings and senior portraits. 

¶ Video Production:  The newest addition to the POLAHS CTE program is Video Production, 
launched in the 2017-2018 school year.  Students in this career pathway learn to produce videos 
and operate technical equipment, as well as explore video game development, augmented 
reality, and virtual reality. Students have a sound booth on campus to support learning, and they 
can earn certification in Adobe Certified Associate (ACA), which may lead to employment in the 
television, film, and video game industries. 

 
To support and garner continued interest in the CTE program, beginning with the Class of 2020, all 
incoming freshman students are required to take a semester long introductory CTE course which 
showcases the various pathways available to students. Students who qualify to take the Advanced 
Placement Human Geography course, usually about 20-30 students, are exempt from this requirement, 
though they are still able to be placed in a pathway. Students may then choose to enter a CTE pathway or to 
remain in the general curriculum. Pathways are included within POLAHS master schedule so that students 
who choose a pathway may take those courses alongside other general education courses. Moreover, 
each CTE pathway culminates in either a certification or an articulation agreement with a partnered 
community college.  
 
Some POLAHS graduates opt for a career in the military, and the Career Counselor acts as the campus 
liaison for all military recruiters.  In this capacity, for example, the Career Counselor has participated in 
training at Fort Sam Houston in Texas to support students who wish to pursue a medical path via the 
military. άCort SaƳέ ƛǎ ōƻǘƘ ǘƘŜ ƭargest and most significant military training facility in the world, and all 
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branches of the military have consolidated their medical training at this location. POLAHS students have 
access to options in medical training via this important military relationship. 
 
In addition to CTE classes, POLAHS offers other courses designed to be beneficial and relevant to future 
success:   

¶ a Personal Finance class assists students in the development of financial management and job 
skills. In this course, for example, students practice writing resumes, interviewing strategies, and 
reading paycheck stubs. 

¶ a seventh period Mass Communications course includes students creating news stories and 
broadcasts for the campus online news publication. This course emphasizes writing skills as well 
as a range of technology skills necessary to produce an online publication.  

¶ In Environmental Engineering, students tend to the environment and related issues, connecting 
ǎǘǳŘŜƴǘǎΩ care for the environment with other community businesses and cultivating a POLAHS 
vegetable and spice garden on campus. 

 
As POLAHSΩǎ CTE Program expands and more and more students take advantage of the pathways 
available, POLAHS will continue to explore avenues where students can participate in internships, 
enabling students to graduate high school market- competitive. 
 
Freshman Bridge 
Before the start of each school year, incoming freshmen are invited to take a freshman diagnostic, 
assessing skill levels in English, mathematics, and reading. Students whose scores do not meet grade-
level competence and proficiency are invited to enroll in a four-week summer program known as 
Freshman Bridge. The objective of the course is to support students as they transition into a college and 
career ready curriculum. The course emphasizes the development of grade appropriate writing, thinking, 
and organizational skills, with some lessons focused on character-building. As POLAHS continues to 
mature in its understanding of the growing needs of each entering freshman, the class has shifted in its 
emphasis, and now includes a focus more on the so-called άsoft-skillsέ ǎǘǳŘŜƴǘǎ ƴŜŜŘ ŦƻǊ ǎǳŎŎŜǎǎ ǎǳŎƘ ŀǎ 
study skills, organization, time management, maintaining healthy relationships, avoiding social media 
pitfalls, and many other teenage and high school specific topics. 
 
P.A.S.S. 
As part of POLAHS commitment to provide ongoing support and intervention to students struggling in their 
core classes, POLAHS offers a seventh period, Personal Academic Support System (P.A.S.S.). The goal of 
the P.A.S.S. program is to develop skills in students who have typically struggled in school, enabling them 
to succeed on their own. Students will understand the importance of being academically successful on their 
own without constant supervision from parents and teachers. They learn important life skills, such as 
time management and organization. Finally, students develop a sense of responsibility and self-
accountability. 
 
Advanced Placement and Honors Program 
As a college-preparatory high school, POLAHS offers both Honors and AP courses to students seeking 
more intensive academic challenges. Placement into these highly competitive classes follow either the 
Honors or AP prerequisite matrix established by each academic department. These classes are offered 
beginning freshman year with expanding opportunities as students advanced grade levels. Currently, 
POLAHS offers twenty-three AP and Honors courses: 
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Advanced Placement and Honors Courses Offered at POLAHS 

 Advanced Placement Honors 

 
E

n
g

li
s
h 

****  H 9th Grade English 

****  H 10th Grade English 

****  H American Literature 

AP English Literature H British Literature and Modern Literature 

AP English Language ****  

 M
a

th
em

a
ti
cs

 

****  H Pre-Calculus 

****  H Algebra 2 

AP Calculus AB ****  

AP Calculus BC ****  

 
S

ci
e

n
c
e AP Chemistry H Chemistry 

****  H Physics 

AP Environmental Science ****  

 
S

o
ci

a
l 
S

tu
d

ie
s 

AP Human Geography ****  

AP World History H World History 

AP US History H US History 

AP US Government H US Government 

****  H Economics 

 

F
o
re

ig
n
 

L
a
n

g
u

a
g

e 

 
 

AP Spanish Language and Culture 

 
 

****  

 
 In addition to offering these classes, POLAHS also pays for each studeƴǘΩǎ !t Ŝxams. 
 

Advanced Placement and Honors Summer Program 
In order to better serve POLAHSΩ higher performing students, POLAHSΩ AP and Honors teachers recently 
created the AP/H Summer Boot Camp. As a new program, instructors are still matching interests, needs, 
and resources to the program, though more than 30 students participated in the inaugural summer of 
2017 program. At its most basic and rudimentary level, the Summer Boot Camp serves to prepare 
students interested in taking a higher-level class by cultivating reading, writing, and organizational skills. 

 
College and Career Counseling 
The college and CTE counselors coordinate student visits to locaƭ ¦/ΩǎΣ /SUΩs, and community colleges. 
Recent visits have included: 
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     El Camino College 

     Los Angeles Harbor College 

     University of California, Irvine 

     University of California, Los Angeles 

     University of California, Riverside 

     California State University, Dominguez Hills 

     California State University, Long Beach 

     California State University, Channel Islands 

     Redlands University 

     Loyola Marymount University 
 
Two trips to local community colleges, El Camino College and Harbor College, allow students: to 
complete placement tests; complete an orientation; meet with a counselor to create their Educational 
Plan (Ed Plan); and register for fall classes. These trips are aimed at reducing barriers to transitioning 
from POLAHS to college, and to help ensure senior students successfully complete all steps required for 
matriculation. 
 
POLAHS offers concurrent enrollment courses with Los Angeles Harbor College (LAHC) for students 
needing remediation, enrichment, or acceleration. Counselors work with students and families to ensure 
that everyone is aware of these opportunities, and all necessary paperwork is completed properly so 
that students receive augmented high school credit on their transcript. Counselors communicate and 
offer opportunities to students who would benefit in concurrent enrollment programs, such as LAHC 
Outreach courses. Counselors work closely with LAHC staff to register and enroll POLAHS students in 
classes. 

 
POLAHS students also participate in LA Harbor Promise Program and the Long Beach Promise Program. 
The Long Beach College Promise guarantees that POLAHS students who submit the FAFSA or DREAM 
application, enroll in LBCC, and who successfully complete the required courses for transfer and 
maintain at least a 2.5 GPA, the ability to transfer to California State University Long Beach. 

 
In previous years, POLAHS has organized a college assembly for seniors where invited alumni would 
discuss their college and personal experiences as university students. The presentations were followed 
by a Q and A session where seniors asked alumni anything they wanted to know about living away from 
home, balancing college life and academics, and about financial aid. 
 

 
The college counselor and career counselor play a big role in facilitating the transition to college and 
career. They visit 12th grade English classrooms throughout the academic year to provide postsecondary 
information and support to students. The information and support include information on the following:  

¶ eligibility, timeline and process for college applications (CSU, UC, Common App, community 
college);  

¶ timeline and process for FAFSA and DREAM applications along with Cal Grant;  

¶ timeline and process for accepting Cal Grant;  

¶ student support and feedback on writing responses to UC Insight Questions and Common and 
Application personal statement questions; and  

¶ promoting scholarships (local and national). 
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The college counselor and career counselors counsel junior and senior students individually regarding 
ǎǘǳŘŜƴǘΩǎ career interests, and then work with students to create an educational plan that would help 
students become prepared for a career in this field. This educational plan includes personalized 
information about what type of education and certifi cation the students may need in order to gain 
employment within their intended career field. They also provide in-class presentations to Freshman and 
Sophomore students. These presentations deveƭƻǇ ŀƴŘ ōǳƛƭŘ ǎǘǳŘŜƴǘǎΩ ƪƴƻǿƭedge of A-G requirements, 
graduation requirements and postsecondary planning. 

 
Two College Nights in Fall Semester are conducted to provide parents and guardians of Seniors with 
information regarding the college application timeline and process. These events are co-sponsored with 
the counselor from the BoyΩǎ and GirƭΩǎ /ƭǳōΣ Port of Los Angeles. Information is provided in both English 
and Spanish.  A separate FAFSA / DREAM Application Day is offered to Seniors and families. This event 
provides information to students and parents about how to complete the FAFSA / DREAM applications 
in both English and Spanish. In addition, the event provides personalized support and guidance from: 
POLAHS College Counselor, POLAHS Career Counselor, and Counselors of the BoyΩǎ and GirƭΩǎ /ƭǳōΣ Port 
of Los Angeles so that students could successfully submit FAFSA or DREAM applications during the event. 
Additional workshops are offered pertaining to upcoming scholarship opportunities, information about 
Cal Grant, and how to read financial aid award letters / packages. The goal of offering additional 
workshop topics is to provide additional information to parents and families so that students do not 
miss important deadlines and next steps required in their matriculation process. 

 
The Special Education team helps to prepare students with special needs for post-secondary transition 
with curriculum/activities specifically designed to support transition. Students with IEPs are provided 
with an opportunity to complete surveys, questionnaires and surveys annually as part of their IEP, to 
help develop post-secondary transition goals. Transition goals and transition curriculum includes having 
students complete assignments such as job inventories, college research, vocational school research, 
completing applications, job research, community research, completing a voter application, etc. The 
special education team also supports students with more severe disabilities, not on a diploma track, with 
our Certificate of Completion class. Students in CERT receive support for working toward functional 
math goals (e.g. counting money, identifying coins), functional English goals (e.g. reading city signs), and 
life skills goals (e.g. taking the bus, hygiene).  The special education team completes an annual Indicator 
14 Report which follows up with recent graduates to see if they are working, attending school, or 
participating in their community in some other way. The SPED Department also works with Beach Cities 
Learning Center to provide additional transition services on a monthly basis. The department has also 
works with the Doyle Center which can assist students in receiving an internship at Kaiser Permanente. 
 
 

CURRICULUM AND INSTRUCTION 
 
POLAHSΩ ǘeachers align the curriculum to meet the defined academic standards or frameworks for each 
class offered.  The California state standards, the CCSS state standards, and NGSS are the backbone of 
the instruction provided. However, in the absence of California Standards for some of the courses, 
teachers and Lead Teachers, work with Frameworks to create standards that are rigorous and relevant to 
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each class. All courses are aligned to meet A-G requirements and all AP courses submit syllabi to receive 
approval from the College Board. 
 
Faculty use the analysis of data from standardized and other formal/informal assessments to support 
teachers in aligning instruction and offer appropriate intervention to ƳŀǘŎƘ ǎǘǳŘŜƴǘǎΩ ƴŜŜŘǎΦ aŜƳōŜǊǎ 
of core departments are expected to collaborate on the development, design, and implementation of 
both formative (assignments, question-and-answer sessions, pop-quizzes, etc.) and summative 
assessments (benchmark & unit exams, projects, final exams, presentations, etc.) used for gauging 
student learning and content mastery. POLAHS faculty and staff continue to use innovative teaching 
methods, proven best practices, on-going professional development, understanding social/emotional 
needs of students, reflection and discussion of student achievement data, and corresponding 
adjustment to teaching methods, flexibility, and transparency to ensure student growth and 
achievement. Some of these methods are: SDAIE techniques (scaffolding), instructional technology 
(SMART boards, Blackboard and other internet technology), multi-layered academic support 
(counseling, tutoring, test prep, summer bridge program), appropriate medical/mental referrals, and 
other proven tools that assist students in the learning process. 
 
 ά!-Dέ w9v¦Lw9a9b¢{ 
¢ƘŜ ŦƻƭƭƻǿƛƴƎ ŎƻǳǊǎŜ ŘŜǎŎǊƛǇǘƛƻƴǎ ŀǊŜ ƻǊƎŀƴƛȊŜŘ ƛƴ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ /ŀƭƛŦƻǊƴƛŀΩǎ !-G requirements. 
 
ά!έ HISTORY AND SOCIAL SCIENCE ς CORE/COLLEGE-PREPARATORY 
 
History classes follow the California History-Social Science Content Standards and frameworks and are 
implementing the CCSS in literacy and writing.  There is an ongoing collaborative effort to focus on 
writing development in the social sciences as evidenced by the inclusion of critical analysis paragraphs 
and document-based writing instruction. The History Department works to incorporate skills 
development based on the ELA/ELD Frameworks, helping develop students as critical thinkers, effective 
communicators and are prepared for the future.  
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AP Human Geography (Core/College-Prep) 
Length: 2 semesters - 10 credits 
UC/CSU designation - άŀέ IƛǎǘƻǊȅ κ {ƻŎƛŀƭ {ŎƛŜƴŎŜ κ /ƛǾƛŎǎ κ !ƳŜǊƛŎŀƴ DƻǾŜǊƴƳŜƴǘ  
UC honors designation - yes 
Grade Level: 9th grade 
Prerequisite: Instructor approval  
Description: The AP Human Geography course is equivalent to an introductory college-level course in 
human geography. The course introduces students to the systematic study of patterns and processes 
ǘƘŀǘ ƘŀǾŜ ǎƘŀǇŜŘ ƘǳƳŀƴ ǳƴŘŜǊǎǘŀƴŘƛƴƎΣ ǳǎŜΣ ŀƴŘ ŀƭǘŜǊŀǘƛƻƴ ƻŦ 9ŀǊǘƘΩǎ ǎurface. Students employ spatial 
ŎƻƴŎŜǇǘǎ ŀƴŘ ƭŀƴŘǎŎŀǇŜ ŀƴŀƭȅǎƛǎ ǘƻ ŜȄŀƳƛƴŜ ǎƻŎƛƻŜŎƻƴƻƳƛŎ ƻǊƎŀƴƛȊŀǘƛƻƴ ŀƴŘ ƛǘǎΩ ŜƴǾƛǊƻƴƳŜƴǘŀƭ 
consequences. They also learn about the methods and tools geographers use in their research and 
applications. The curriculum reflects the goals of the National Geography Standards (2012). 
 
World History (Core/College-Prep) 
Length: 2 semesters - 10 credits 
UC/CSU designation - άŀέ IƛǎǘƻǊȅ κ {ƻŎƛŀƭ {ŎƛŜƴŎŜ κ /ƛǾƛŎǎ κ !ƳŜǊƛŎŀƴ DƻǾŜǊƴƳŜƴǘ  
UC honors designation - no 
Grade Level: 10th grade 
Prerequisite: none 
Description: In this Modern World History course, students examine the contributions of notable people 
and civilizations of the past and their contributing role to the development of our modern social and 
political structures.  Students also study the significance of the American, English and French Revolution, 
the technological and social developments of the Industrial Revolution, Imperialism, World War I and 
World War II, as well as, current global issues and their impact. Students are also encouraged to use 
critical thinking skills while exploring how our modern world is linked to the past and the implications of 
U.S. policy on various countries of our world.   
 
AP World History (Core/College-Prep) 
Length: 2 semesters - 10 credits 
UC/CSU designation - άŀέ IƛǎǘƻǊȅ κ {ƻŎƛŀƭ {ŎƛŜƴŎŜ κ /ƛǾƛŎǎ κ !ƳŜǊƛŎŀƴ DƻǾŜǊƴƳŜƴǘ  
UC honors designation - yes 
Grade Level: 10th grade 
Prerequisite: Instructor approval  
Description: The AP World History course focuses on developing students understanding of the world 
history from approximately 8000 BCE to the present. This college-level course has students investigate 
the content of world history for significant events, individuals, developments, and processes in six 
historical periods, and develop and use the same thinking skills and methods (analyzing primary and 
secondary sources, making historical comparisons, chronological reasoning, and argumentation) 
employed by historians when they study the past. The course also provides five themes (interaction 
between humans and the environment; development and interaction of cultures; state building, 
expansion, and conflict; creation, expansion, and interaction of economic systems; development and 
transformation of social structures) that students explore throughout the course in order to make 
connections among historical developments in different times and places encompassing the five major 
geographical regions of the globe: Africa, the Americas, Asia, Europe, and Oceania.  
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United States History (Core/College-Prep) 
Length: 2 semesters - 10 credits 
UC/CSU designation - άŀέ IƛǎǘƻǊȅ κ {ƻŎƛŀƭ {ŎƛŜƴŎŜ κ /ƛǾƛŎǎ κ !ƳŜǊƛŎŀƴ DƻǾŜǊƴƳŜƴǘ  
UC honors designation - no 
Grade Level: 11th grade 
Prerequisite: World History  
Description: Students analyze and evaluate American political, social, and economic behavior during 
ƳŀƧƻǊ ǇŜǊƛƻŘǎ ƛƴ ǘƘŜ ƴŀǘƛƻƴΩǎ ŜȄǇŜǊƛŜƴŎŜΦ CƻŎǳǎƛƴƎ ƻƴ ǘƘŜ ǇŜǊƛƻŘ ƻŦ 9ƴƭƛƎƘǘŜƴƳŜƴǘΣ ǘƘŜ wŜǾƻƭǳǘƛƻƴ ŀƴŘ 
Post-Civil War time periods the students will be engaged in interactive learning.  Multiple factors that 
affect continuity and change in historical settings are studied, in addition to the outstanding 
contributions of individual Americans.  The course traces the change in ethnic composition of American 
society, the movement toward equal rights for racial minorities and women, and the expanding role of 
the Federal government in addressing critical issues.  Students learn through readings, projects, group 
work, worksheets, primary source readings, workbooks, research, presentations, videos and essays.  This 
course meets POLAHS History/Social Science graduation requirements. 
 
AP United States History (Core/College-Prep) 
Length: 2 semesters - 10 credits 
UC/CSU designation - άŀέ IƛǎǘƻǊȅ κ {ƻŎƛŀƭ {ŎƛŜƴŎŜ κ /ƛǾƛŎǎ κ !ƳŜǊƛŎŀƴ DƻǾŜrnment  
UC honors designation - yes 
Grade Level: 11th grade 
Prerequisite: Instructor approval  
Description: The AP US History course focuses on the development of historical thinking skills 
parentheses (chronological reasoning, comparing and contextualizing, crafting historical arguments 
using historical evidence, and interpreting and synthesizing historical narrative) and the development of 
ǎǘǳŘŜƴǘǎΩ ŀōƛƭƛǘƛŜǎ ǘƻ ǘƘƛƴƪ ŎƻƴŎŜǇǘǳŀƭƭȅ ŀōƻǳǘ ¦{ ƘƛǎǘƻǊȅ ŦǊƻƳ ŀǇǇǊƻȄƛƳŀǘŜƭȅ мпфм ǘƻ ǘƘŜ ǇǊŜǎŜƴǘΦ {ŜǾŜƴ 
themes of equal importance - American and National Identity; Migration and Settlement; Politics and 
Power; Work, Exchange, and Technology; America in the World; Geography and the Environment; and 
Culture and Society - provide areas of historical inquiry for investigation throughout the course. These 
require students to reason historically about continuity and change over time and make comparisons 
among various historical developments in different times and places. The course also allows teachers 
flexibility across nine different periods of US history to teach topics of a choice in depth.  
 
United States Government (Core/College-Prep) 
Length: 1 semester - 5 credits 
UC/CSU designation - άŀέ IƛǎǘƻǊȅ κ {ƻŎƛŀƭ {ŎƛŜƴŎŜ κ /ƛǾƛŎǎ κ !ƳŜǊƛŎŀƴ DƻǾŜǊƴƳŜƴǘ  
UC honors designation - no 
Grade Level: 12th grade 
Prerequisite: US History  
Description: Students in this course develop a comprehensive understanding of the institutions of 
American government.  Students examine the origins and major principles of American democracy and 
identify the Constitution as a living document, understanding how it has been interpreted by different 
generations.  Students in this course explore the rights and responsibilities of citizenship, and of the 
media.  Students pursue a deeper understanding of the nature of federalism, analyzing the relationships 
between local, state, and federal governments.   Students will compare systems of government in the 
world today with the aim of uncovering the characteristics of these systems, as well as what challenges 
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have prevented many nations from adopting democratic principles. This course is designed to teach 
students the critical thinking and analytical skills used in political science and history.  Students are 
exposed to the principles of American democracy and the institutions that play a role in our 
government.  They are provided with opportunities to practice skills analytical skills in comparing 
political systems.  The goal is to produce knowledgeable students with the skills and confidence to 
participate in the political arena, as voters, volunteers, and perhaps as those elected.   The posterity 
carries the responsibility of preserving the liberties and rights. 
 
Honors Government (Core/College-Prep) 
Length: 1 semester - 5 credits  
UC/CSU designation - άŀέ IƛǎǘƻǊȅ κ {ƻŎƛŀƭ {ŎƛŜƴŎŜ κ /ƛǾƛŎǎ κ !ƳŜǊƛŎŀƴ DƻǾŜǊƴƳŜƴǘ  
UC honors designation - yes  
Grade level: 12th grade 
Prerequisite: Honors United States History  
Description: In Honors Government students develop a comprehensive understanding of the American 
political system, as well as become familiar with comparative forms of government used in other parts 
of the world. Students explore the workings of government in the United States and their own personal 
responsibilities of citizenship. Students evaluate the historical influences and fundamental principles of 
American democracy, as expressed in documents such as the Declaration of Independence, the Bill of 
Rights, and The Federalist. The Constitution and Bill of Rights are studied as living documents, with 
particular emphasis on how they have been interpreted to divide power and protect civil liberties, 
through student analysis and discussion of landmark Supreme Court cases. Students develop a deep 
understanding of separation of powers and the nature of American federalism, analyzing the complex 
relationship between the states and federal government. Students also analyze the role of political 
parties, interest groups, and the media in campaigns and elections. 
 
AP United States Government and Politics (Core/College-Prep) 
Length: 2 semester - 10 credits 
UC/CSU designation - άŀέ IƛǎǘƻǊȅ κ {ƻŎƛŀƭ {ŎƛŜƴŎŜ κ /ƛǾƛŎǎ κ !ƳŜǊƛŎŀƴ DƻǾŜǊƴƳŜƴǘ  
UC honors designation - yes  
Grade Level: 12th grade 
Prerequisite: Instructor approval  
Description: AP United States Government and Politics introduces students to key political ideas, 
institutions, policies, interactions, roles, and behaviors that characterize the political culture of the 
United States. The course examines politically significant concepts and themes, through which students 
learn to apply disciplinary reasoning assess causes and consequences of political events, and interpret 
data to develop evidence-based arguments. 
 
 
ά.έ 9bD[L{I  
 
The English Department has aligned the curriculum at every grade level to meet the CA CCSS. The 
department has undergone ongoing professional development to dissect the standards down to more 
workable units, which allows the different grade levels to customize instruction accordingly. The use of 
benchmarks aligned with the standards and the resulting data analysis allows the department to assess 
the needs of students, it allows students to meet the standards, as well as, guides planning and 
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illuminates further instruction to incorporate skills that will help the students in achieving the curricular 
goals.   
 
The English Language Development Standards are incorporated as part of the ELA master plan. Through 
close consultation and collaboration with the EL Coordinator and the English Department, the ELD 
standards are interwoven in every step of EL instruction. 
 
All facets of the English curriculum are purposely designed to produce students that are critical thinkers, 
effective communicators and are prepared for the future. Students are presented with challenging 
learning experiences throughout all grades as they are challenged to write critical analysis paragraph, 
evidence-based writing and argumentative essays.   
 
 

 
 
English 9 (Core/College-Prep) 
Length: 2 semesters - 10 credits 
UC/CSU designation - άōέ 9ƴƎƭƛǎƘ 
UC honors designation - no  
Grade Level: 9th grade 
Prerequisite: None  
Description: This course is for entering ninth grade students. This course introduces students to critical 
analysis of literature through several different types of formal and informal writing assignments and oral 
responses. The goal is for the students to build understanding of themselves by examining diverse 
themes and world cultures and gain new perspectives and insight into the many dimensions of the 
human experience. Correct grammar, punctuation, and spelling usages are emphasized. Students will 
read texts covering four genres: short story, non-fiction, poetry, and drama and will analyze recurrent 
patterns and themes in historically or culturally significant works. Students read selected short stories, 
poems, biographies, plays, speeches and novels. Students will gain skills necessary for competent writing 
and reading by focusing on the mechanics of language, vocabulary development and directed reading 
and writing. They will complete a variety of writing activities, including narrative, expository, persuasive, 
















































































































































































































































































































