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Affirmations and Assurances

Acumen Academgharter Schoaod £ 82 NBEFSNNBR (2 KSNBGhgiterr & a! C
Schoot 0 aKIffY

T

Be nonsectarian in its programs, admission policesployment practices, and all other
2LISNF GA2yad o/ EfTAF2NYAL 9RdzOF GA2Yy [/ 2RS 0 KSNE

Not charge tuition. (Ed. Code 8§ 47605(d)(1).)

Not discriminate against any pupil on the basis of disability, gender, gender identityergend
expression, nationality, race or ethnicity, religion, sexual orientation, or any other
characteristic that is contained in the definition of hate crimes set forth in section 422.55 of
the Penal Code. (Ed. Code § 47605(d)(1); Ed. Code § 220.)

Except aprovided in Education Code section 47605(d)(2), admissioAdomen Academy
shall not be determined according to the place of residence of the pupil, or of his or her parent
or legal guardian, within this state, except that an existing public school domygartially

or entirely to Acumen Academynder this part shall adopt and maintain a policy giving
admission preference to pupils who reside within the former attendance area of that school.
(Ed. Code § 47605(d)(1).)

Admit all pupils who wish to attel Acumen AcademyEd. Code § 47605(d)(2)(A).)

Except for existing pupils éfcumen Academydetermine attendance by a public random

drawing if the number of pupils who wish to attemktumen AcademgxceedsAcumen

Academp a OF LJ OA (& ¢ tedidhded tIBupid Surrently lattehdingc@nen
Academyand pupils who reside in the Los Angeles Unified School District (also referred to
KSNBAY Ia a[!!'{5¢ YR a5AaiNROGE0VDP O09RP [/ 2RS

If a pupil is expelled or leavésumen Academyithout graduating or completing the school

year for any reasonicumen Academghall notify the superintendent of the school district

2F (GKS LlzLAt Qa flad (y26y | RRNBaa oAGKAY on
district with a copy of the cumative record of the pupil, including a transcript of grades or

report card, and health information. (Ed. Code § 47605(d)(3).)

Meet all statewide standards and conduct the pupil assessments required pursuant to
Education Code sections 60605 and 60851 amylother statewide standards authorized in
statute or pupil assessments applicable to pupils in-obarter public schools. (Ed. Code §
47605(c)(1).)

Consult, on a regular basis, wititumen Acadenfya LJ- NBy (i & = f f&cilatators 3 dzI NR
regardingd KS aO0OK22f Q4 SRdzOF GA2y Il f LINPINIYadP 09RO



Acumen Academigereby declares thahcumen Academyoperated as or by its nonprofit public
benefit corporation, is and shall be the exclugnblic-schoolemployer ofAcumen Acadenty a
employees for the purposes of the Educational Employment Relations Act (EERA), Chapter 10.7
(commencing with Section 3540) of Division 4 of Title | of the Government Gadenen
Academyshall comply with all provisions of the EERA and shall act indepdy from LAUSD

for collective bargaining purposes. In accordance with the EERA, employees may join and be
represented by an organization of their choice for collective bargaining purposes.

bh¢9yY ¢KAA [/ KINISNI O2y il Aya S&LIDGMW] WQ  AS/ACHE (bR
Assurances, Affirmations, and Declaratisestion above. The DRL should be highlighted in gray

within each Charter element or section. The final section of the Charter provides a consolidated
addendum of the DRL. This intentionatundancy facilitates efficient charter petition review

while ensuring ready access to the DRL for any given section of the Charter. To the extent that

any inconsistency may exist between any provision contained within the body of the Charter and

the DRL @ntained in the addendum, the provisions of the DRL addendum shall control.

Rich BurrisLead Petitioner Date
Acumen Academy Charter School



Introduction

Acumen Academy Charter Scheekks a partnership withos Angelebnified School District to
establish a charter elementary schdolserveapproximately480learnersin grades T45.

The missiorof Acumen Academy Charter Schaofo provide a public educational program

where the art of teachingneetsthe science of learning to support learners and facilitators.

Facilitators will implement a constructiviftroject Base® dzZNNAX Odzt dzY G2 F2aGSNJ €
autonomy, critical thinking, andonnectednessLearners will ask questions, take risks, and

master content standards in a collaborative environment enhanced by technology.

Acumen'dounding teamt comprised of educators and parentselieves that offeringn
Acumen Academgption to thelearners parents, and families dfos Angeles not azerosum
game rather the launch of Acumen Acader@harter Schoakill represent an additional high
quality public educational option offered by th®s Angelebnified School District.

The Founding Team

Mr. Rich Burris, Executive Director

Rich Burris has spent the lastvenyears esearching best practices for fostering student voice.

Mr. Burrisis a former business owner who evolved into adber, and in time an Assistant

SchooDirector, Dean of Learners, an8chool Directoat variousCharter Schools the greater

Los Angeles areaVr. Burris attended dyola Marymount UniversiteamA y 3 KA & al & SN
degreein eduation. He has a strorigroject Basetearningbackground and élieves that

learners will retain content knowledge on a deeper level thoRgbject Basedlearning and

through practical applications.

Mr. Burris has been an active member oé tRellowship Committee &alifania Charter School
Associationis a membeof the Charter SchodDevelopment Centeand has attended the
weelklong Charter Schoadministration boot camp. Mr. Burris has an endless pursuit for
results and is dedicated to providing a rich, engaging learning environment which will ultimately
help close the achievement gap in our country. Throughout his cakreBurrishas

committed himself to creating educational opportunities for families that are innovative,
engaging and supportive.



Mr. Clifford R. MoseleyBoard President

Mr. Moseley is a nativAngelinowho has dedicated his adult life to public service. He served
six yars in the U.S. Military, and after completing his studies at UCLA, has been an educator
serving low income families in Los Angeles Communities of color. He has been part of the
founding team of a number dicumenAcademy

Mr. Steven Anastasi, Board Trassr

Mr. Anastasi is a vice president of Warner Brothers. He ran-million dollar budgets at his
company.He also served on the Board of Directors of the Little League, California District 25.
Mr. Anastasi received his degree in New York University and has been in the entertainment
business for over 30 years.

Legal Counsel

The school isurrentlyrepresental by the law firm Procopio, Cory, Hargreaves & Savitch LLP.
t NEPO2LIA2 dG2NySea KI@S o6SSy AyadNdzySyalrt Ay
and legal documents in addition to reviewing this petition.

Budget Development

Thed O K 2carffer Backoffice provider idCON School Managemerat leading busess

services providefor Acumen Academin California ICONworked with the founding team to

develop a fiscallyesponsible préf 2 NXY' I 6 dzZR3ISG F2NJ 6GKS a@roRzf Qa 7.
provides support to start up and maturkcumenAcademyin the southernand northern

California regionICON foundersonsist of professionals withcumen Academgnd school

district auditing experience as well as experience in developing, operating, and rgnieigin

guality AcumenAcademy The team is wellersed in tracking most recent California state

budget information as well as meeting federal, state, and local compliance requirements. ICON
works proactively in identifying all possible financial and afienal hudles to ensure sound

fiscal management of the school and its overall success.

Charter Petition Development

This petition was developed with the support and guidance of staff from the Califacuiaen
AcademyAssociabn, the largesAcumenAcademymembership organization in the state.
CCSA supports the development and continued operation ofdugthty, highperforming
AcumenAcademythroughout California through advocacy, policy recommendation, and
knowledge sharing.

Consultation was alsprovided by ICON School Management and individuals with experience in
developing and renewing highly succesgfaumenAcademythroughout southern California.



Element A1: Education Program

G¢KS SRdzOIl G A 2y AcimehI:RdEMdle3igned FamangtBer things, to identify

those whom theAcumen Academ & | GG SYLIWiAYy 3 (2 SRdzOF Sz 6KI
LISNB2Y ¢ AYy (GKS wmaid OSyiddaNEI |yR K2g fSIFNYyAyS3
shall include the objective of enabling pupito become selfnotivated, competent, and lifelong

f S NJESINIBdL & 47605(b)(5)(A)().)

G¢CKS | yydz f AcutdntAdademy@mall pufil§ and for each subgroup of pupils

identified pursuant to Section 52052, to be achieved in the state priorities, as described in
subdivision (d) of Section 52060, that apply for the grade levels served, or the nature of the
program operated, ly the Acumen Academyand specific annual actions to achieve those

goals. A charter petition may identify additional school priorities, the goals for the school
LINA2NAGASEASE YR GKS &LISOAFTFAO | y(Edzrdode ISOGA2Y.
47605(b)(5)(Aji).)

GLF GKSAcuheR Adaderdyrl serve high school pupils, a description of the manner in

which the Acumen Academyvill inform parents about the transferability of courses to other

public high schools and the eligibility of courses to meet college entrance requirements. Courses
offered by theAcumen Academthat are accredited by the Western Association of Schools and
Colleges may be considered transferable and courses approved by the University of California

2NJ 0KS [/ FEAFT2NYALF {GFGS ' YyAOGSNEAGE A& ONBRAGIH
O2yaARSNBR (2 YSSi O2f EH®Aao8e sSELNS)W)EGIE) NBIj dzA NBY S

LOCALCONTROIEUNDINGFORMULAL CFFANDLOCALGONTROL ANBCCOUNTABILIFYAN(LCAP)

Acumen Academwcknowledges and agrees that it must comply with all applicable laws and
regulations related to AB 97 (2013) (Local Control Fundingnida), as they may be amended

from time to time, which include the requirement thacumen Academghall annually submit a

Local Control and Accountability Plan (LCAP)/annual update tolLdse Angeles County
Superintendent of Schools and théharter Schol Division (CSD) on or befoduly 1. In
accordance with Education Code sections 47604.33 and 4768@Enen Academyshall

annually update its goals and annual actions to achieve those goals identified in the charter
pursuant to Education Code section6@b(b)(5)(A)(ii), using the Local Control and Accountability

Plan template adopted by the State Board of Education, as it may be changed from time to time.
Acumen Academyshall comply with all requirements of Education Code section 47606.5,
including but mt limited to the requirement thatAcumen Academyd a K I f f O2y adz i
facilitators, School Directa, administrators, other school personnel, parents, d&arnersin

developing the local control and accountability plan and annual update to the localot@imia

F 002dzyill 6AfAGE L IYydéE 69Rd /2RSS 2 ntcncdpoSood



ACADEMICALENDAR ANSCHEDULES

Acumen Academghall offer, at a minimum, the number of minutes of instruction set forth in
Education Codsection47612.5, and the number of school days requireddajifornia Code of
Regulationstitle 5, section 11960.

MATHEMATICBLACEMENT

Acumen Academghall comply with all applicable requirements of the California Mathematics
Placement Act of 2015.

TRANSITONALKINDERGARTEN

Acumen Academyshall comply with all applicable requirements regarding transitional
kindergarten. For purposes of admissionAoumen Academytransitional kindergarten shall be
considered a part of kindergarten, and therefdearnersenrolled in transitional kindergarten at

Acumen Academghall be considered existingarnersof Acumen Academyor purposes of

Acumen Acadenya | RYA&aaAizyaX SyNRffYSyaGds FyR f200SN®

HIGHSCHOOIEXITEXAMINATION

Acumen Academsghall comply with all agigable requirements of Education Code sections
60850¢ 60859, including but not limited to the requirements of sections 60851.6 and 60852.3.

WASGCACCREDITATION

If Acumen Academgerveslearnersin grades 912, beforeAcumen Academgraduates its first
class ofearners Acumen Academghall obtain, and thereafter maintain, Western Association of
Schools and Colleges (WASC) accreditation.

BENGLISHEARNERS

Acumen Academghall identify potential English Learners in a timely manner in accordance with

all applicable legal requirementdcumen Academynust provide all English Learners with an

effective English language acquisition program that also affords meaningful aidl#g@access

to Acumen Acaden@d O2NB | OF RSYA O OdzNNA Odzf dzY® Ly & d NHzO
be (1) based on sound educational theory; (2) adequately supported with tréacédtatorsand

appropriate materials and resources; and (3) periatljcevaluated to make sure the program is
successful and modified when the program is not successful.

On an annual basis, upon requedtumen Academsghall submit a certification to the LAUSD
Charter SchoolDivision (CSD) that certifies thatcumen Aademy has adopted and is

7



implementing either the LAUSD English Learner Masterd?lacumen Acadenfya 2 gy 9y 3t A
Learner (EL) Master PlanAdiumen Academghooses to implement its own EL Master Plan, the

plan shall provide a detailed descriptionddumen Academ@a 9[ LINPIAINI YS YR &Kk
following:

f HowAcumen Acadenya 9[ al &GSNJtfly LINRPGARS& [ttt 27
not limited to Long Term English Learners (LTELS) with an effective English language
acquisition program awell as meaningful and equitable accessAtumen Acadenfy a

core academic curriculum

| 26 9y 3AfAAK [ SIENYSNARAQ &LISOATAO ySSRa oAt
What services will be offered

How, where, and by whom the services will be provided

HowAcumen Academwill evalude its EL program each year, and how the results of this
evaluation will be used to improve the program, including the provision of EL services

= =4 -4 9

Each yearAcumen Academghall provide to the CSD a report on its annual evaluation of the
effectiveness of & EL program. Upon requegtcumen Academyhall provide a copy of its
current EL Master Plan to the CSD.

Acumen Academghall administer the CELDT/ELPAC annually in accordance with federal and
state requirements.

Acumen Academyshall reclassify Englishearners in accordance with federal and state
requirements.

Acumen Academsghall provide parent outreach services and meaningfully inform parents with
limited English proficiency of important information regarddgumen Academgnatters to the
same extehas other parents.

LEARNER®ITHDISABILITIES

Federal Law Compliance

Acumen Academghall adhere to all provisions of federal law relatedearnerswith disabilities
including, but not limited to, section 504 of the Rehabilitation Act of 1973, Title Il of the
Americans with Disabilities Act of 1990, and the Individuals with Disabilities Education
Improvement Act of 2004.

Special Education Program

Aaumen Academyhall ensure that no student otherwise eligible to enrolAicumen Academy
shall be denied, directly or indirectly, admission due to a disability dkdomen Acadenty a
inability to provide necessary serviceBcumen Academyacknowledges thatpolicies and
procedures are in place to ensure the recruitment, enroliment, service, and retentiearofers
with disabilities at LAUS&uthorizedCharter SchoglincludingAcumen Academy




Prior to LAUSD Board of Education approval of an initial &hp#tition, and if a renewing

Acumen Academf Y 1 SYRa (2 2LISNIGS a || adaoOKz22f 2F (0K
Acumen Academp K| f f SESOdziS | aSY2N}yRdzY 2F ! YyYRSNA
LAUSD andcumen Academyegarding the provisio and funding of special education services
O2yaAraidusSyd sAGK LI AOFo6ES adldsS ¢ yR GKS
Local Plan for Special Educatibny R a4 Kl ff 6S O2yaARSNBR | & LJdzo ¢
purposes of Speciablication pursuant to Education Code Section 4764 llgwever, Acumen
Academyreserves the right to make written verifiable assurances that it may become an
independent local educational agency (LEA) and join a SELPA pursuant to Education Code Section
47641 (a) either on its own or with a grouping Atumen Academy.EAs as a consortium

following the requirements of Education Code section 56195.3(b).

SELPA Reorganization

The Los Angeles Unified School District is approved to operate as aBistgiet SELPA under
the provisions of Education Code section 56195.1(aa giagleDistrict SELPA, the District has
created two Acumen Academysections (Districbperated Programs and Charteperated
Programs) under the administration of one single AdministmtiUnit prsuant to a
reorganization plan approved by the Board of Education on January 4, 2011 (249/1®ull
implementation of the reorganized LAUSD SELPA commenced in the2@D43chool year
requiring all DistricuthorizedAcumen Academyo electone of the three options available
under the LAUSD SELPA. Prior to an option election, all Daitieirized Acumen Academy
were required to participate as a school of the District under the Dishmérated Programs
Unit. Prior to the beginning of th20132014 school year, all Distriauthorized Acumen
Academy other than those that had previously executed an Option 3 Memorandum of
' YRSNBGEFYRAY3 o6daah! ¢0X gSNB NBIdZANBR (2 SESOM
option election for the remainder of the charter petition terfihe Charteloperated Program
schools do not have LEA status for the purposes of special education but will function in a similar
role in that eachAcumen Academwill be responsible for all special education requirements,
including but not limited to services, placement, due procesiated services, special education
classes, and special education suppoftsumenAcademythat have elected to participate in a
Districtoperated programs option may apply for membership in the Cheoparated Program
section of the SELPAcumenAcademyaccepted for participation in the Charteperated
Programs section receive support from a Special Education Director for the Chpetated
Programs.

Modified Consent Decree Requirements

All charter schoolsipproved by the LAUSD Board of Educati@nbeund by and must adhere to

the terms, conditions and requirements of ti@handa Smita 2 RAFASR / 2y aSyd 5SSO
and other court orders imposed upon the District pertaining to special education. The MCD is a
consent decree entered in a federal couwlass action lawsuit initially brought on behalf of
learnerswith disabilities in LAUSD. It is an agreement of the parties approved by the federal court

and monitored by a cousappointed independent monitor. The MCD includes nineteen
statisticallymeasuable outcomes and facilities obligations that the District has to achieve to
disengage from the MCD and federal court oversightciAditer schoolsre required to use the

9
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of related services provided fearnersduring the course of their education.

134 LI NI 2F Fdzf FAEEAy3d GKS HSentlavélda® eQuestsFroni A I I G A
Districtoperated and Charteoperated charter schoolsare made on a regular basis. The
NEIjdzSadSR RFEGlI Ydzad 0S &doYAGGSR Ay GKS hF¥FFAO
F2NXIFEG Ay | 002 NRI y Offinelings arid asiidlo®vs: h L a Qa NI |j dzA NBE R

End of Year Suspension

District ID, SSIS ID, last name, first name, date of birth, gender, grade, date of
suspension, number of days suspended, and reason for suspension.

Statewide Assessment Data
The standard file including District ID.

Norm day
District ID, SSIS ID, last name, first name, date of birth, gender, grade, location code,
school name and local district for &arnersenrolled on norm day.

CBEDS
All Learnersenrolled as oDecember 1 of each school year

District ID, SSIS ID, last name, first name, date of birth, gender, grade, location code,
school name and local district for Earnersenrolled on norm day.

Dropout
District ID, SSIS ID, last name, first name, laiddme, date of birth, grade, last
location, school name and local district

Monthly SPARENT COMMITTé&ttel Suspension data
Graduation roster from altharter schoolsvith 12th graddearnerswith disabilities

The MCD requiresharter schooldl 2 A YL SYSyd GKS S5AAGNAOGIQa Ay
system, which is currently referred to as My Integrated Student Information System (MiSiS).
MiSIS is a suite of applications which is designed to capture all District student datzarfdr

schoolsare required to utilize MiSiS directly or interface with MiSiS via a web based Application
Programming Interface (API) in compliance with the requirements of the MCD and applicable
timelines. UpormMAcumen Academfull utilization of MiSiS either direlgtor via a web based API,

the list of required data above will automatically be captured within MiSiS.

10



Mission and Vision

Acumen Academ@harter Scho6la YA &daAz2zy Aa (2 LINRPOARS | L)zt A
the art of teachingmeetsthe science ofearningto support learners and facilitators.

Facilitators will implement aonstructivist,Project Base® dzZNNR& Odzf dzY (2 F2adSNJ €
autonomy, critical thinking, and connectedness. Learners will ask questions, take risks, and

master content standardm a collaborative environment enhanced by technology.

Our vision is thalearners KSNX | G ! OdzY S ¢t will ledrrf c8lIRboratifzefy Wi/ S NA
their peers and with the guidance of facilitatosynthesizing their skills and creativity in
interdisciplinary projects. Acumen Academy learners will be confident in sharing their ideas
and presenting their projects to the school community. Our learners will make connections
amongtheir projects and tlke conversations at school with people, places, and systems in the
local community and beyond.

Acumen Academyharter Schoabelieves itslearnerswill:

1.Achieve at or above federal, state and distacademic expectations; and,

2.Acquire high levels of adamic proficiency and literacy in English; and,

3.Participate in a variety of multicultural experiences to develop understanding and respect for
all people.

To assure that future citizens contribute successfully, schools must offer a high quality public
education to allearnersregardless of their race, ethnicity or so&@oonomic status.

ACUMEN ACADEMY believes that a good education can emigawezrswith a strong
I OFRSYAO IyR (SOKy2ft23A0Ft aiAftt ol awg FyR I
potential, critical thinking angroblem-solvingskills.

ACUMEN ACADEM#¥lieves that new citizens of the twenfiyst century will require skillthat
give them theability to communicate across cultures, and the ability to use integrated
technology to actively explore local, state, national, and global issues.

ACUMEN ACADEMY believes that its overall mission will be achieveteadmensreceive:

o0 A wide variety ohcademiand cultural learning experiences that develop an
understandirg of and respect for all people atiaeir cultures.
0 A comprehensive balanced academic curriculum that that addresses each

11



& G dzR Sy U Q dntetp@doriRiSocial Ghysical, and emotional
development using culturally relevant strategies and materials.

o Opportunities to develop high levels of academi&nglish Math and other
subject areas
Opportunities to use technology for learning.
A safe and challenging leangi community folearners parents, and faculty
that emphasizes global awareness and leadership.

A safe and challenging learning communityléarners parents, and faculty that seeks to
assure graddevel student achievement in all content areas andsus learnerswith
learning differences.

Students AACUMEN ACADEMY CHARTER S@WOdelelop skills thatvill allow them to be
successful leaders who:

have the capacity to thinknalyticaly andcritically, and,
can bridge gaps between people of wars cultural and socioeconomic
background; and,

o KIS GKS GSOKy2f238 G2 &4dzO0SSR Ay
and,

o have the ability to critically analyze and solve problems facing their
communities and the world.

Art of Science of
Teaching Learning

12
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The Art of Teaching

At Acumen gademy, the art of teaching will be fostered and supported by the implementation

of a collaborative teachingnd learningculture that draws upon constructivist pedagogy. We

believe that the bestacilatatorsfacilitate conversations and inqyiamonglearners who

continuously construct knowledge through inquiry and reasoning. For this reason, we refer to
facilatatorsl &facifitatorsé  leArRersl dleamners (1 KNP dz3 K 2 dzfhed KA & LISG A G A
collaborative teaching environment will enable ifdaators to learn from school administrators,

outside trainers, each other, and the learnelesafners.

The founding teanstrongly believethat alllearnershave the innate capacity for success. ltis
the responsibility of educators to creassd mairain a positive culture marked by norms,
values, and artifactsthat supportlearning at is highest level.

Our Norms

Every learner will be able to leathssroom toursexplaining to visitors the purpose, standards,

and relevance to the community pfojects and assignments. A visitor to Acumen will be able

G2 Fal rtye fSIENYSNE a2 KF{ | lculdet dzspgndeNcbmia/ 3 2 y K
confident child.

A typical school day will begin witrsahoolwidemorning meeting during which timdearners
and facilitators might review the goals for the day, sing a song, or take time to answer
guestions spurred by community events.

Our Values

We valuecollaboration, connectedness, and autonomyOurProject Based.earningpedagogy
will foster engagement among learnersfrongoral and written communication, and
communitybuilding. At the same time, learners at all leveiscluding struggling and gifted
will receive the instructional support needed to provide an intellectual challenge and to
strengthen skills that need developmenA learner who has demonstrated content mastery
will be encouraged to pursuenandividual assignment or project that enables him or her to
engage in the caesign and caonstruction of his or her education.

Our Artifacts

13



The classroom layout at Acumen Academy will support collaborative learning. Classroom
furniture will facilitateflexible configurations induding pairs and small groups. Acumen will
invest inmobile technology(i.e. laptops and tablets) to facilt&a computerassisted
individualized instruction.

The Science of Learning

At Acumen, thescience of learninwill be evdent by multiple and authentic assessments of
learning,the implementation ofinstructional technology, and a professional learning
community that understands and uses data to create a rigorous, positive learning environment.

Acumen will use a variety of assessments to measure student growth and proficiency, as will be
described later in Element C. Notably, however, will be the Sch@@ dza S 2F | a&aS&aa v
LRNIF2tA2a (G2 O2YLIAES dziKSYyGdAO R20dzy:Syil GdAz2y

Training theteam offacilitatorswill occur in a professional learning community (PLC) setting.
CKS aoKz22f Qa LINE gySéwvillemsyré that fatifitadtsirezdivy Bndamental
and ongoing training in developing, calibrating, and using rubrics; creating interdisciplinary
lesson and unit plans that support projects tltaeate near and meaningful experiences for
learnerg rather thana display or recital of information. Additionally, facilitators will be
trained in the use of instructional technology facilitate engaging lessons, assist learners in
building literacy and mathematical skills, and capture and analyzdin@lperformance data.

Student Population to Be Served

ACUMEN ACADEMAMI serve allTKK-5 regardless of racial, ethnic, linguistic, or economic
background. The Los Angeles area is characterized by diversity. Consistent with its stated
mission ACUMEN ACADE will actively recruilearnersof diverse racial, ethnic, linguistic, and
economic backgrounds representative of surrounding neighborhoods.

DAGSY GKIFIG GKS 5Aa0NAOGQEA OdzNNByld addzZRSyid LI LI
groups, ACUMEMCADEMWill strive to maintain a balanced student population by actively

recruiting from all subgroups. Characteristics of #€&UMEN ACADEMMdent population

will include:

1 Ethnic and racial diversityl. ocated in a center of ethnic and racial diutgrs
ACUMEN ACADEMAI actively recruit from all ethnic and racial subgroups,
O2yaAraidsSyd oAGK 2dzNJ 6SEtAST GKFG I RAGSNAEAS
mission to promote responsible participation in the local and global community.
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1 Languag®iversity Located in an area where many languages other than English as

Projected Enrollment

Acumen Academy Charter $ahshall servdearners in grades T4 @ Ly
operation, we plan to enroll60learners in grades T andadd grade 4 and 5 in Year 2 and 3,
respectively.We anticipate our total @rollment in Year 5 to reach 44€arners.

well as nosmainstream forms of English are spok&GUMEN ACADEMAI
actively recruit from this linguistically diverse community, consistent with our belief
that a diverse mix oearnerssupportsone ofii K S O KgbaNdip&MHdea
awareness of and respect farulticulturalism
Socioeconomic disadvantageocated in a center of socioeconomic diversity that
includes historically disadvantaged neighborhocdlSUMEN ACADEMAMI actively
recruit from underserved neighborhoods, consistent with our commitment to
extend opportunities to allearnersto participate in an exemplary, rigorous
curriculum and achieve academic excellence.

i KS

aoKz22ftQ

Gracks Year 1 Year 2 Year 3 Year 4 Year 5
2019-20 (202021 |2021-22 |202223 |2023-24

TK/Kindergarten 80 80 80 80 80

1 40 80 80 80 80

2 40 40 80 80 80

3 40 40 80 80

4 0 40 40 80

S 0 0 0 40 40
Total Projected Enrolliment|160 240 320 400 440

ProposedSchool Site

The school intends to locate in South Los Angeles in area of the Pueblo del Rio public housing.
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Table 1:SurroundingSchools Demographics

LAUSD Schools Grades | Enrollment | % English | % Qualifed | % Major
Served | (201516) | Learners for FRPM | Ethnicity #1
Holmes Avenue ES K-6 299 44.80% 94.30% 80.6 %
Hispanic or
Latino
Ascot Avenue ES K-5 867 50.70% 96% 91.9%
Hispanic or
Latino
Hooper New Primary K 216 71.0%% 95.90% 95.2%
Center Hispanic or
Latino
Hooper Avenue ES 7 1-5 958 92.80% 90.80% 92.8%
Hispanic or
Latino
Lillian Street ES K-6 530 42.80% 94% 98.7%
Hispanic or
Latino
Dr. Lawrence H. K-5 743 56.50% 96% 95.4%
Moore M/S/T Hispanic or
Academy ES Latino
Miramonte K-6 749 55.00% 94.50% 96.9%
Elementary School Hispanic or
ES Latino
Middleton Street ES K6 1,058 46.50% 94.40% 99.3%
Hispanic or
Latino
San Antonio ES MA| K5 653 36.60% 93.30% 93.0%
Hispanic or
Latino
49th Street ES K-5 832 52.50% 94.40% 92.2%
Hispanic or
Latino

1 Free and ReduceHrice Lunch
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Wadsworth ES K-5 707 61.50% 91.40% 93.6%
Hispanic or
Latino
Sally Ride ESASmg K5 562 59.80% 96.60% 90.7%
Academy Hispanic or
Latino
Pacific Boulevard ES K5 613 46.80% 89.10% 98.5%
Hispanic or
Latino
Table 2 2016 CAASP MATH Schoolwide Results
LAUSD Schools 2016 CAASP 2016 CAASP 2016 CAASP | 2016 CAASP
MATH (Level 1:] MATH (Level 2:; MATH (Level 3:| MATH (Level 4:
Standard Not | Standard Nearly Standard Met) Standard
Met) Met) Exceeded)
Holmes Avenue 61% 30% 7% 3%
ES
Ascot Avenue ES 42% 32% 20% 7%
Hooper New
Primary Center
Hooper Avenue 61% 24% 12% 4%
ES 2
Lillian Street ES 44% 27% 20% 8%
Dr. Lawrence H. 50% 34% 14% 3%
Moore M/S/T
Academy ES
Miramonte ES 60% 27% 10% 2%
Middleton Street 44% 35% 16% 5%
ES
San Antonio ES 46% 30% 15% 9%
MAG
49th Street ES 61% 25% 12% 2%
Wadsworth ES 59% 27% 12% 2%
Sally Ride ES A 62% 26% 9% 3%

Smart Academy

2 Source: http://caaspp.cde.ca.gov/
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Pacific Boulevard 38% 35% 18% 10%
ES
Table 3: 2016 CAASP Schoolwide Results ELA/Literacy
LAUSD Schools | 2016 CAASP EL 2016 CAASP EL 2016CAASP EL/ 2016 CAASP
(Level 1: (Level 2: (Level 3: ELA (Level 4:
Standard Not | Standard Nearlyy Standard Met) Standard
Met) Met) Exceeded)
Holmes Avenue 63% 21% 13% 3%
ES
Ascot Avenue ES 48% 21% 19% 11%
Hooper New
Primary Center
Hooper Avenue 67% 17% 11% 5%
ES 2
Lillian Street ES 39% 27% 22% 12%
Dr.Lawrence H. 52% 24% 17% 6%
Moore M/SIT
Academy ES
Miramonte ES 61% 22% 13% 3%
Middleton Street 44% 28% 21% 6%
ES
San Antonio ES 47% 27% 20% 5%
MAG
49th Street ES 64% 22% 11% 3%
Wadsworth ES 60% 25% 10% 5%
Sally Ride ES A 56% 25% 14% 6%
Smart Academy
Pacific Boulevard 32% 31% 26% 11%
ES

The achievement levels attained by tlearnersthe LAUSI2lementary schools closest to
LIBLBged? thaBdv odadditiGhal models of education are needed to
provide a high quality public education as a vigtelicschoolalternative forLos Angeles
parents For example, 201516, Hooper Avenudlementary and\scot Avenud&lementary

I OdzYSy Qa

served respectively@ 7 ands0.®%6 English learndearnersb

I OdzY Sy

I OF RSyeé Qa

implementation of Project G.L.A.D. strategies will accelerate English language acquisition for
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these English learnéearners Additionally, the Project Based Learning pedagogy and
instructional ativities will facilitate the use of academic language in heterogeneous groups
comprised of learners of various levels of language proficiency.

What it Means to be an Educated Person in the’Q2entury

The founding team oAcumen Academy Charter Schbelieves that areducated person in the
215t century mustpossess wide array of skills in order to reach their full potential and be a
productive member of society. An educated person should be able to:

1 Read, write, perform arithmetic and mathematicalesptions;

1 Communicate effectively using spoken words, written text, symbols (mathematical and
graphical);
Articulate viewpoints on a broad and deep selection of subject matter;
Think creatively and logically, make decisions, solve problems, visualize hkmoto
learn and reason;
1 Display responsibility, sedfsteem, sociability, sethanagement, integrity and honesty;
and
Work collaboratively;
Use technology to advance learning and inquiry;
Identify, organize, plan and allocate resources; and
Make sense of a global community.

= =

= =4 4 =4

An educated person in the 2kentury will also need a solid foundation of knowledge in core
content areas such as math, science, history, and language arts in order to provide a context to
understand and interpret newnformation and problemsand to communicate. Furthermore,

an educated person will need to have extensive computer skills and other knowledge of
technology. Finally, an educated person in thé& 2éntury will beselfmotivated and will seek
experienceshat allow them to continue growing and developing as lifelong learners.

Specifically, as it relates to technological competence, the following skills will be taught:

1 Use of technology to facilitate the gathering and creation of information whether it
be through access to online sources or internal databases, or through applications
such as GooglEducationApps etc. that enablearnersto generate their own
information

Use of technology to facilitate and foster inquiry and investigation

Use of technologto organize and represent data through programs such as Word,
PowerPoint, and Excel

Use of technology to collaborate with others; i.e. vidgmferencing, messaging,
bulletin boards; social media

Use of technology to develop creative solutions to +léal problems usingarious
applications

= =4 -Aa-

How Learning Best Occur
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Acumen Academ@harter Schodbelieves that learning best occurs whigtilitatorscreate
classroom environments that challenge and suppeainer®) f S| Ny Ay sbasedf a il yRI |
curriculum while promoting diversity, cooperati@md individual learning styles.

Learnerdearn core curriculum best in anvironmentthat promotes enhanced learning
opportunities by providindearnersaccess to

1 Highly Qualifiedracilitators Acumen Academy Charter Schaaticipateshiring
100% Highly Qualified (H€cilitators Administrators wileek to develop
facilitatorsQ F 0 Af AGA Sa (0 2credthdg ahoBeSiWIcdmyhdniyNHzOG A 2y 0 @
amongfacilitatorswith the support of adminisation, parents, andearners

1 Safe Environment: The school community collaborates to ensure a positive school
culture wherelearnersfeel capable, supported, and encouraged to take risks.
Classroom management strategies aligthva positive discipline model fostering
respect for all people.

1 Constructivist Approach: Learning best occurs wleannersstart with their own
knowledge and experiensas the basis for learning. Learners than construct
meaning through nevearning eperiences, engage in skiflsactice and applying
new skills and concepts to reatorld scenarios

91 Data Driven Lesson Pldrearnersare assessed regularly through schaade
benchmark assessments, teacher created tests, State assessments, projects and
portfolios. Data reports are generateand analyzed by school staff. Information
gathered through analysis are used to guide lessangbnd implement
intervention strategies.

1 Collaborative Environmenicumen Academy Charter Schbelieves that
collaborative teamwork is essential and an integral part of the educational
processFacilitators encouragkearnersto work together to sole problems which
leads to a deeper level of understanding and builds communication skills.

1 Technology: Student will have access to a varietgdinologybasedtools. In
addition, facilitators will implement lessons that use technology to supplement
learning.

1 Opportunities forParentsto Support LearningParents andacilitatorswill work
as partners to guide and encouralgarnels to become positive, responsible,
determinedlearnerswho value themselves and others
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A Typical Day at Acumen Academy

A typical day at the Acumen campus in South Los Angeles begins with the morning assembly. To
develop a sense of school unity, lathrnerswill line up by class and grade levebarnerswill
recite the studentScholars Pledgd he student pledge is as follows:

| am a scholar,

| amintelligent, confidantcapable, respectfidnd courageous,

| am a readerwriter, aspeaker, a thinker,

| believe in myself, peetsachers, family school and community,
| will not let any negatie influences block my road to success,

| am in charge of my education and future.

For | am a scholar, | will succeed

| will reach my goals

| will soar like an eagle and reach for the sky,

| will achieve

Onward and upward, becau3ES, | CAN!

Learnerswill have the opportunity to sign up to lead the student body irsfiledge. After
reciting the pledge, th&chool Directowill address thdearnersto make announcements
and/or provide instruction to the school as a whole. This will be followed byeh siudent
presentation orExpected Student Learning Results

Learnersare led to their respective classrooms where they begin work on their language arts
instruction. Using motivating and weplanned lessondacilitatorsguidelearnersthrough a
rigorous oral and written language development program, fostering a love of reading and the
promotion of critical thinking skilld.earnersare engaged in both smajroup andclass
instruction, with several centers set up in the classroom to provide a vafditeracy and
language experiences.
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Learnerghen participate in a handsn, manipulativebased math lesson, where mathematical
concepts are illustrated and made relevant through a dynamic approach to numératrgpng
emphasiss madeon comprehensin-based teaching methods to maximize the time spent in
classFacilitatorsare seen using handsh methods, including the use of realia, picture files,
storytelling and retelling, visual aids, and graphic organizers to make the language
comprehensible tdearners

Learnerghen move to Social Studies, Science, Physical EducHdigrgl Performindrts,
Technology, and Healihstruction, depending on the day of the week. In Social Studies,
learnersare engaged in lively discussions of historical naregtimeant to bring alive their
interest in the past and the world around them. Scietearnersparticipate inhandson
experiments designed to demonstrate basic scientific principles, with ample use of
manipulatives and realorld materials. Physical Ecaton classes are geared to the
appropriate largemotor skills of thdearners and foster a sense of respect, teamwork, and
sportsmanshiplIn art clasdearnersare exposed to a variety of media and participate actively
in the creation and appreciationf all areas of the performing and fine art§.echnology
classes will focus on students creating their own content with the use of technology and
developing basic to advanced computer skiltealth instruction will focus on learning about
human body andeaching/promoting healthy eating and life habits.

During the daylearnershave a structured and superviséditrition for 20 minutesNutrition
will be staggered by grade levekarnersandfacilitatorshave staggere@0-minute lunch
breaks.

Learnersare dismissed b®:04 pm, sent home with thdwvome taskand other materials to
enhance learning throughout the day. However, Acumen Academy also offers ascftal
program, which includes supervisadademic mastertime, enrichment activities, and
preview/review activities coordinated with the regular school day curriculum.

It is evident to any visitor that Acumen Acadelegrnersare orderly, yet enthusiastic,
respectful of one another and other cultures, active and curious children who are angious t
learn and acquire skills across the curriculum.

The following bell schedule reflects a typical day at Acumen academy

Bell Schedule

Sample T¥th Grade Bell Schedule
Time | Minutes | Activity/ Content
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7:30-7:50am 20 minutes Breakfast for Early Arrivals

7:50-8:00 a.m. 10 minutes Morning Assembly

8:00- 9:40am 100 minutes Reading/Language Arts Instruction

9:40- 10:00am 20 minutes Nutrition/Snack

10:00 11:40am 100 minutes Math Instruction

11:40 12:10om 30 minutes Lunch

12:10 1:04pm 54 minutes Science/Social Studies

1:04 2:04pm 60 minutes Visual Performing Arts/ PE/Health/Technology
2:04pm Dismissal

Annual Instructional Minutes

The following table is an example of the instructional days at Acumen. This confirms that
Acumen Academy witheet or exceed the minimum instructional minute requirement for
kindergarten, grade spans3.and 45, respectively, set forth by the California Department of
Education.

#Minutes Monthly Instructional
2019-20 Instructional Days per Day Minutes
August 12 324 3888
September 18 324 5832
October 22 324 7128
324
November 16 5184
324
December 14 4536
January 16 324 5184
February 18 324 5832
March 20 324 6480
April 16 324 5184
May 22 324 7128
June 6 324 1944
180 58320
Annual Instructional Annual
Days Instructional Minutes
Required annual instructional minutes for kindergartel 36,000
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Required annual instructional minutes for Grade3 1 | 50,400
Required annual instructional minutes for Grades 4 | 54,000

Calendar

Acumen Academ@harter Schoahall annually adopt an instructional calendar that meets or
exceeds the number of instructional minutes that are required by California Statute. The
calendar shall also, as much as possible mirror that of the Los Angeles Unified Schobl Dis
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School Year Calendar (190 days)

MMMc-bu 2017 - 29 instruchional

s

lue |Wed |hu | Hi | Sal
|3 14 15 16 19
20 x2 24 125 |26
27 |28 2 |30 31 | 2
3 4 5 6 7 8 _|¢
10 11 12 13 14 15 116
17 18 19 20 21 22 123
24 |25 27 28 30
October 2017 .21 Instiuctionol Doy s
Sun_|on | Tue |Wed [T | Ri | Sal
1 2 3 B 5 6 |7
Z- 0|1 |12 |13 |14
15 16 17 18 19 20 |21
22 |23 25 |26 HE
20 |30 31
November 2017 16 Instiuctionol Days
Sun_|Mon | e [Wed | Thu | Fri | Sat
1 2 3 -
5 & 7 8 9 10 |1
12113 14 |13 16 18
19 |20 21 2 23 |24 125
26 |27 FEERED
December 2017 .11 lishuclional Days
Sun_|Mon | Tue |[Wed | hu | Fi | Sal
1 2
3 4 5 & 7 8 Q
10 |1 12 113 14 ]
17 118 19 |2 21 22 123
24 25 26 27 28 129 |30
31
January 2018 - 21 Instiuchionol Do
sun_|mon |we |wed | hu | Fi_|Set |
1 2 3 - s 6
7 8 9 19 1 12|13
14 15 16 17 18 19 |20
21 |22 24 25 27
28 |29 30 13

2017-2018

8/17 /17 Rt Day tor Teaching Stant

8/1717~8/18/17 Pupit Free Days / Teacher PD Days (2/4)
8/21/17 Rrst Day of hshruction

8/29/17 booxrd of Directors Meeting (530 pm)

90417 Loioor Day Legd Holiday
972617 docxd of Drecton Maeting (530 pm)
972917 dArnimum Day - School out ot 1230 pm

10/0%9/17 Pupd Free Day f Teacher PD Day (3/4)
10/24/17 board of Directers Meeting (530 pm)
10;27/17 Minimum Day - School out at 1230 pm

11710 /17 Veteran's Doy Legd Holkday
NAZ N7 Mriram Day = School out of 1230 pm

1120 /171124 /17 ek sghving Holkday (S Days )
1172817 2ocrd of Drectors Meetng (530 om)

12/15/17 Mnimum Dary = School out at 12:30 pm
12/18/17~12/29/17 Winter break (10 Days)

1/01/18 New Year's Day Holday

170218 Qasses Resome

1/15/18 dAartin Luther King, Jr. Lagd Hobday
1/23/18 docrd of Directors Meeting (530pm)
172618 Minimum Day -School out ot 1230 pm



Core Curriculum Scope and Sequence

Acumen Academy will implement a-bKurriculum organized around a core of basic content
FNBlFa Fa RSTtAYSFGSR Ay (GKS {GF 4GS 2L@nguaget A T2 NY A
Arts, English Language Development, Mathematics, History/Social Stuikéss;eS Physical

Education, Health and the Visual/Performing Arts. The curriculum for each core area will be

aligned with the Common Core Contestiandards anthave 21st century skill development

embedded.

Transitional Kindergarten

Acumen Academy shalbmply with all applicable requirements regarding transitional
kindergarten. The school will offer transitional kindergarten (TK) to any student wibse 5
birthday falls between September 1 and December 1 of the enroliment year. TK student will
receive irstruction in core content areas and receive appropriate support in order to access the
curriculum. Support includes, but is not limited to, group work,-oneone with the facilitator,
additional time with activities, etc.

ACUMEN ACADEMM/I offer transitional kindergarten (TK) to any student whodeirthday
falls between September 1 and December 1 of the enrollment yeaarnersn transitional
kindergarten will be integrated witlearnersin the regular kindergarten program and will be
taughtthe core curriculum. However, Té&arnerswill receive special supports to enable them
to access the curriculum. These special supports include small group wortiname with

the teacher or Intervention Aide, extra time with manipulatives, extendiy petc. In

addition, ACUMEN ACADEMMI providelearnersg A i K X GomO YdzZf GALIE S YSIy
OHUO Ydzf GALX S YSIya 2F NBLNBASYUIACUMENS | YR 06000
ACADEMYKfacilitatorsg A f £ a O2y aA RSNJ ( K SandlegrRing@hadalitigds 6f A y (i S N.
SIOK addzRSyd G2 Sy adz2NBTrdnshtigraltkiddergsdtghi Ay SI OK S

IMPLEMENTATION GUJbte California Department of Education; 201ACUMEN ACADEMY
will comply with all applicable State laws and regulations réigartransitional kindergarten.

English Language Arts/Literacy

At Acumen Academy Chart&choolwe believe in a balanced literaepproach. This approach

is a curricular methodology that integrates various modalities of literacy instruction, wrech ar
aimed at guidindearnerstowards proficient and lifelong reading. The balanced literacy
approach is characterized by explicit skill instruction and by the use of authentic texts. We do
this by creating a learning environment where dearnerssee thenselves as readeyariters,
thinkers, listeners, and speakers.

Through a balanced literacy approatdarnerswill be able to:
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Build an extensive vocabulary

Read and write across all content areas

Engage in discussion in order to develop deeper levaindérstanding
Utilize various reading and write strategies to comprehend literature
Read and write independent of the facilitator

= =4 4 4 A

The main components of a balanced literacy program and Readers Workshop approach are the
following:

Reading aloud:Reading aloud is the foundation of the early literacy framework. This is an

interactive experience in which readers are engaged in discussing a text throughout the

reading. Rea@loud develop highevel thinking and discourse and are an opportunity to

deepen comprehension through discourse and active thinkiRgcilitatorsuse cognitive

resources that actively engadgarnersin thinking about the text, such as Depth of Knowledge
65hY0 FTYR .f22YQa tS@Sta G2 Ay QodSByb&ngNA I2NI |y
immersed in a variety of wetlhosen texts, children not only learn to love stories and reading

but they also learn about written language.

Word Study:Word study refers to deliberately investigation of word and includes: sight words,
phonemic awareness, phonics, and vocabulary development. It occurs in settings where the
teacher directs children's categorization and understanding of how words work through
routines, direct instruction and word sortBacilitatorsprovide whole group, smegjroup and
center instruction throughout the literacy perio&acilitatorswork towards automaticity and
flexibility and constantly return to meaningful texts and prongdrnersto use new knowledge

in reading and writing settings.

Mini-Lessons:Readng and writing mini lessons are approximately 10 minutes in length and
provide daily direct and explicit instruction. The r@sson uses a clear and consistent
structure that incorporates connections, teaching, active engagement, and a link to esal lik
application. The miriesson is always drawn from a unit of study or clessd andrefers to a
text for instructional clarity such as a reatbud or shared reading.

Conferring: This is an opportunity fdiacilitatorsto meet withlearnersin order  discuss and
document specific needs and the progress of the individual reader. The teacher may review a
skill or strategy from a previous conference or may set a new goal with the student.
Conferences wittlearnerscan be basedn formal (preand postassessments) and informal
(observations & reader's response journal) data. Questions during a conference can be focused
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on the datacollected orcan be used as a means to decide what levels the individual still needs
work on and goals around tHearnersreading level can be set.
Assessment:A balanced reading program uses both formative and summative assessment.

1 Formative assessmenige assessmentSORearning and might include journaling,
conferring, observation, selissessment, and portfolios

1 Summatve assessments are assessme@flearning and might include unit
assessments, standardized assessments, and portfolios

Shared reading:Designed to be used with the whole class or a small group, this activity is
wherelearnersare reading a common textith teacher support. It provides many

opportunities for incidental leaning about the way written language works. The texiresae

over several days with various teaching points in mind. Fluency is a key goal of this component
and ultimately leads toilgher levels of comprehension. The context created by shared reading

is totally supportive of young readers as they begin to attend to the details of print while still
focusing on meaning and enjoyment. In shared reading, emerging readers get a chance to
behave like readers and learn the process.

Guided reading:Guided Reading places the child in a more formal instructional situation. It is
the foundations of the literacy curriculum. The teacher works with a small group who has
similar reading processeghe teacher selects and introduces new books and supports children
reading the whole text to themselves, making teaching points during and after the reading. It
gives the child the opportunity to problessolve while reading for meaning.

Independent readng: Learnerdearn by doing and during independent time they are given
AAIAYATFAOLYOG GAYS G2 NBIFIR | da2dzad NARIKOGE 0221
in the mintlesson.

Shared and Interactive writinginteractive or shared writing provides authentic setting within
which the teacher can explicitly demonstrate how written language works. First, the teacher
andlearnerswork together to discover a reason for writing. Once the purpose is established,
the teacher helpdearnersgain control over the conventions of print that writers need in order
to be able to communicate their messages in written language.
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2 NR& 0 S NI &: Guiledvritihgdridriter workshop is another way facilitatorsto help
children learn to write, but in this case the children are constructing their individual pieces of
writing with facilitators(and eventually) peer guidance, assistance, and feedback. The teacher
may have individual conferences with children or call them togetinst for a mini lesson on an
aspect of writing from topic selection to composition to punctuation to letter formation.

An example of balance literacy in the classroom can be seem in the following reading workshop

mini-lesson:

A skill is selectedsina Common Core State Standards R

The facilitator introduces the skill bv connectina iféarner€d LINRA 2 NJ € S| NI A y 3
The facilitator then explicitlv teaches the skill by modeling the strategy in a book the
learners have utilized in previous lessons.

Thefacilitator uses instructional strategies like "think aloud" to sHearnerswhat

she is thinkina.

Learners then beain practicing the new skill through independent practice while the
facilitator provides support.

= =2 a2

Mathematics

Mathematics and quantitatie reasoning skills will be central to the curriculum at Acumen
Academy. At all grade levelsarnerswill participate in engaging, handas math activities that
require critical thinking, problersolving, and conceptual understanding. Acumen Acadery wi
hold high expectations for dktarnersin math development and will provide ample support for
learnersto reach these expectationdicumen Academy facilitators are usithg California
Common Core Standards to design units of study which crediakaace between conceptual
understanding and mathematical fluency. Math content is taught in the context ofwedt
situations. Hand®n activities and materials in the classroom, as well ties to Pr&jased
Learning, will helfearnersto see the conections between math concepts and the world
around them.

As is true across the curriculum, differentiation will be useddgylitatorsto account for the

variety of mathematical experience and skills in a typical classrbearnerswill regularly

identify strengths and areas for growth in their Individualized Learning Planfaaridatorswill
provide opportunities for flexible pacing and grouping in service of meeting diverse student
needs. Preassessment and ongoing assessment will be crucial kingaure that every

student is suitably challenged and receives the support he or she needs. If a student continues
to excel at a rapid pace, that student will be guided and encouraged to explore math concepts
on a deeper level that is related to his arhinterests.

The math curriculum will be mapped to the CCSS at each grade level. And, in developing
curriculum,facilitatorswill draw from a variety of higiquality resources. Engage New York and

Cognitively Guided Instruction (CGI) are examples wéntiscientifically supported resources
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that it emphasizes conceptual understanding, communication about math, and authentic
problem solving, that will be considered in choosing a school wide math program.

Science

The science program at Acumen Acagewill emphasize inquiry, curiosity, collaboration,

scientific literacy, and especially relevancy and application to real world problems. Acumen
Academy will use the Next Generation Science Standards (NGSS), which emphasize and align to
our goals throughinquiry-oriented investigations, redife application, and interdisciplinary

thinking about scientific concepts. FOSS HammdScience programs are aligned with the NGSS
standards.Learnerswill have many opportunities to explore their own science gldaough

labs and field trips.

Learnerswill follow the eight practices of science that the Next Generation Science Standards
Framework identifies as essential forlathrnersto learn:

Asking questions and defining problems

Developing and using models

Planning and carrying out investigations

Analyzing and interpreting data

Using mathematics and computational thinking
Constructing explanations and designing solutions
Engaging in argument from evidence

Obtaining, evaluatig, and communicating information

© N A WDNE

Social Studies

The social studies curriculum will be globally focused and tréither) dzy RSNE (I Yy RA Yy 3
themselves and the world around them. Using investigation, thematic units, and essential

questions, the sociatudies curriculum will naturally build updearner€) LINA 2 NJ {y26f SR:
experience, will honor and celebrate their diverse backgrounds and cultures, and deepen their
knowledge of their place in agverincreasingglobal society.

The 2016 HistorpocialScience Framewoind the California State Education Priorities will
provide a foundation folearner€learning andwill be supplemented as necessary to ensure
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that history and social sciences are reflectivéeainer) Odzf G dzNBa | Yy ReuldnRSy (0 A G ;
will include four main social science disciplines including: 1) History, 2) Geography, 3) Civics,

and 4) Economics.earnerswill learn to distinguish fact from opinion, connect cause and effect,

and examine history through a variety of lenses apdspectives.

Social studies will be presented in three interconnected formats:

1. Within the reading program through informational texts
2. Through personal and informational writing and research in the writing program
3. Viaintegrated, thematic units of instction

Physical Education/Health

To ensure that our learners are provided a haghality, comprehensive and developmentally
appropriate physical education program. All learners will receive 60 minutes of physical
education daily.

In a report funded by and prepared for the California Endowment (2008) the following findings
support the need to ensure our learners are physically fit and academically enhanced:

U Both quantity and quality of California physical education are deficiertss grades-K
12, but the problems are most severe in elementary school.

U Physical education quantity and quality are particularly deficient for-loeome
learners and those in racial and ethnic groups at high risk for overweight and obesity.

U Researctbased, activitsfocused physical education programs for School at all levels
have been shown to improve physical activity and provide other benefits, such as
improved concentration and decreased disruptive behavior.

With these findings in mind, the phgsil education program will provide vigorous activity for at
least half of the daily time period using a reseabased program that will allow learners to
meet the standards and in grade 5, pass Himessgram.

Our learners will master the following péigal education standards:

1. Learners demonstrate the motor skills and movement patterns needed to perform a
variety of physical activities.

2. Learners demonstrate knowledge of movement concepts, principles, and strategies that
apply to the learning and ptarmance of physical activities.

3. Learners assess and maintain a level of physical fitness to improve health and
performance.

4. Learners demonstrate knowledge of physical fithess concepts, principles, and strategies
to improve health and performance.
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5.

Leaners demonstrate and utilize knowledge of psychological and sociological concepts,
principles, and strategies that apply to the learning and performance of physical activity.

Visual and Performing Arts (VAPA)

Acumen Academy firmly believes in the intagon of the arts, which further supports our
interdisciplinary, Project Based approach. Utilizing the California State Standards as the
foundation,Acumen Academy Charter Schaall use the arts to ground learners in the

discipline, detail and focus dfe art form, whether it is multimedia (i.e., visual art, video,

audio) or performing arts (i.e., music, drama). The VAPA program our school will ensure that
SIFOK fSIFNYSNRa RS@St2LISyd gAaftt 0S SyKIFIyOSR
relation to the other disciplines, dance, drama, and visual arts.

Our learners will:

1
1
1
1

1
1

Learn through active practice, rehearsal, and creation or performance of works in the
arts

Read about the arts and artists

Research, write, and communicate about the arts

wSTE SO0 2y GKS IINla Ay (GK2dAKGTFdzZ Saal @
and ideas about the arts

Participate in arts criticism on the basis of observation, knowledge, and criteria

Make connections between concepts in the arts and across subject areas.

The core of the visual and performing arts instructional program will be keyboard music
instruction and music theory with an emphasis on its relationship to mathematics. Acumen will
incorporate MIND Institute Math Education Process into the curricular design. The MIND
Education Process is a set curriculum conducted systematically for the class as a whole
throughout the school year, with guidance from an attending Facilitator. Mwscah

mathematical architecture. The Math+Music component puts a special emphasis on symmetry,
including special songs that equally exercise the left and right hands. When learners learn
music, they also learn to recognize musical patterns and symmetridspaconnect their
understanding of music to mathematical concepts such as addition, fractions, proportions and
ratios. The MIND Institute Math Education Process is the utilization of specialized piano
keyboard instruction and graphic images and sequete@stroduce math principles to assist
learners in recognizing and grasping math concepts and problem.

Digital Literacy and Technology Skills

Acumen Academy Charter Schadgll follow a technology scope and sequence adapted from
the Fresno County Offcof Education Recommended Digital Literacy and Technology Skills to
Support the California Common Core State Standards. This scope and sequence fosters the
following abilities and skills:
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Digital Literacy and Technology Skills

Digital Literacy Categ@s Technology Skills

1. Demonstrate proficiency in the a. Basic Operations

use of computers and
applications, as well as an
understanding of the concepts
underlying hardware, software,
and connectivity.

. Word Processing and Desktop

Publishing
DatabaseSpreadsheets

'. Internet, Networking, and

Online Communication

. Multimedia and Presentation

Tools Web Authoring

. Demonstrate the responsible

use of technology and an
understanding of ethics and
safety issues in using electronic
media at home, in school, and
in society.

. Ethics
. Classroom and Society

Health and Safety

. Demonstrate the ability to use

technology for research, critical
thinking, problem solving,
decision making,
communication, collaboration,
creativity, and innovation

. Research
. Problem Solving

Communication and

' Collaboration

The entire technology scope and sequence is included as an appendix to this petition.

Theprojectedratio for learner toChromeboolwill be 1:1. Each classroom will be equipped
with 5 computers Facilitators will create lessons that allow groupseafnersto rotate to
centers. One center will utilize the computers to supplement instructi@tilitatoramay
requirelearnersto watch videos and conduct research on the content being taught.

Aaumen Academy will extensively utilize Google Classroom and Google Apps for Education for
learnersandfacilitators These Google services are provided free of charge to the school. In
addition to investing in student Chromebooks, the school will providlel@ss internet access

in all areas of the campus and implement internet security software that complies with the
Child Internet Protection Act (CIPA).
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In addition to integrated technical skills, Acumen Academy is committed to digital safety.
Learnerswill receive instruction in developing digital literacy skills, includingreeiffilation,
curiosity, and responsibility in an extraordinarily connected world. Cyber bullying and cyber
safety will be addressed yearly for all Acuntesrners
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StandardsAligned Curriculum and Instructional Materials

All learners will have access to grade level curriculum. Adopted textbooks and other
instructional materials will be aligned to the California Common Core State Standards, Next
Generation Scienceahdards, and the 2012 California English Language Development
Standards.

The following table illustrates examples of instructional materials that may be used at Acumen
Academy

Core Subject Textbook/Curriculum Adoption | ComputerAssisted
Instructional Pogram
English Language Arts | Reach for Reading (National Lexia
Geographic) 6

English Language
Development Reach for Reading Designated E
(National Geographic),-K

Reading and Writing Workshop
(FacilatatorCollege Reading and
Writing Project)

Mathematics Eureka Math (Great Minds); X |{ ¢ al 0K &G WA 2

Social Science Social Studies Alive! (TCIMK

History Alive! Ancient World and
Medieval World & Beyond (TCI),
Gr5

Science Ful Option Science System FOSS
(Ddta Education), k5
Conceptsaand Challenged.ife
Science (Pearson), Gr 5
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The ELA curriculum will align with the balanced literacy approach to instruction. As part of the
curriculum,Acumen Academy Charter Schadll utilize Reading and Writing Workshop.

Developed by thé&aciliators College Reading and Writing Program, the curriculum focuses on
addressing the needs of learners both as a whole as well as differentiating for the needs of

small groups and individual§he workshop structure is made uprofni-lessons, work

time andshare time. Minilessons are facilitator led, work time allows learners to work

independently or collaboratively, and share time perntéarnersi 2 RA &4 0dzaa ¢KI & (K
learned.

By utilizing this curriculum, facilitators are able to successfully:
model reading and writing

allowlearnersto engage in reading and writingdependently
encourage collaboration

allowlearnersto compose, revise or edit a piece of writing
allow learnersto use partner reading strategies

E B E ]

Instructional Design

AcumenAcademy Charter Schowill utilize research based instructional strategies that
promote collaboration, riskaking, and critical thinking skills in order to ensure all learners are
able to meet and exceed Common Core State Standards. Instruction wékkd bn the
following strategies:

A. Constructivist Bdagogyimplemented to enable learners to atesign their
education with facilitators

B. DirectInstruction strategically implemented during academic intervention
G2 dLDKIPG L b SSR { AsKIBdilding Br ldaddsdéldydade S
level.

C. Project Basedlearning creates authentic learning experiences that connect
standards to the problersolving required by our comunities

D. Instruction is aligned tourrent standards
E. Data Driven Lessona varety of assessments informs instruction and identifies
f SFNYSNEQ aGNBy3dkKa yR | NBt 2F RS@St2LIS

A. Constructivism

Constructivism is an epistemological stance based on the work of Jean Piagef 9B8)6

which theorizes that humans construct mearningnd therefore knowledge based upon

comparing their experiences with what they already know. It is also highly informed by
+2320a1eQa a20Alf RS@OSt2LIYSYyld GKS2NEIZ gKAOK LI
¢ this led to a departure from the staraad transmissionist pedagogy of the day, in which

learnerswere passive recipients of knowledge from an active instructor, to a more balanced
environment in which both teacher and learner have active roles. Constructivism favors

practical, handsn approahes rather than traditional models darnersundertaking passive

activities such as taking notes, listening to lectures, etc. and suggests that no student is a

36



perfecttabula rasa but rather brings all their prior experiences and cultural backgrourtteéo
learning experience.

Constructivism emphasizes the importance of the role of the student in the learning process, as
it is both their preexisting intellectual architecture and their act of integrating new experiences
which form their new understandmthat is the ultimate product of their education. In
pedagogies influenced by constructividegrnersare given more responsibility in the learning
environment both in the sense that they have more freedom to operate independently and

that they are expeted to be more internally motivated to learn.

The Role of the Student; Assimilation vs. Accommodation

Sometimes new experiences reinforce existing opinions of reality, but sometimes they conflict.
When this occurs, there are two possible outcomes: either the new experiencessirilated

at the expense of preexisting ideas, or they aceommodatednto the existing paradigm. In

the former case, new experiences lead the learner to adopt new opinions about the world
around them; in the latter case, new experiences are reframed to conform to what the learner
already assumes to be true. In either case, student has altered their viewpoint of either the
nature of their experience or the nature of truth itself. The constructivist classroom is
therefore much more likely to encourage acceptance of and respect for alternate viewpoints
and ideas.

The Rolef the Facilitator

The role of thdacilitator shifts from the most active person in the classroom to, ideally the
least; rather than giving a lecture to a passive student audience, they are more likely to be
facilitators of discussions. Rather than providing facts or vocabulary that the studaenis t
expected to regurgitate upon assessment, fheilitatoris more likely to ask questions of the
student toencouragecritical thinking. Assessments tend to be geffective exercises such as
journaling or peetto-peer evaluation, rather than tradanal tests. A deep understanding of
broad concepts is emphasized over the mastery of isolated facts. The classroom experience
relies much more upon the relationship between student and teacher, atattiktator ends up
functioning more as a coach or mer to the learner.

Constructivism in the Classroom

Acumen Academy Charter Schéaatilitators will create constructivist lesson plans that allows
learners to build on prior experiences and construct new knowledge through exploration,
research and ctdboration. One example of this instructional practice can be seen through this
Black History Month lesson designed for upper level elemenéamners Learners will be
instructed to develop a museum highlighting the contributions of African Americaelsad
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Small groups will work together to research and creatively present information in an
interactive, creative fashion through poetry, songs, quilts, biographies, maps, monuments with
labels, and/or stories. As learners work independently and collalvaigitto achieve desired

goals facilitators conference with learners to discuss their progress and assess understanding
of content.

B. Directlnstruction

Direct Instruction has been provea be especially successful whEmglish Learners and
academically strugglingarnersbecause it i®xplicit, organized, and predictable. Direct
Instruction assistiearnersthrough a specifidesign that focuses on getting initial learning into
short term memory. When the desigs folowed, the student will be able to master new
learning. Active practicand construction of knowledge in projebased activities facilitate
transfer of new learning into long term memorfpuring W.I.Nt What | Need intervention
time, Acumen Academy faitdtors and instructional aides (as budget permits) will follow this
cycle of direct instruction:

Structured Guided

Presentation Practice Practice Indpendent

Practice
(Individual
learner)

Orientation (led by (whole class (Release to
Facilitator) led by small learner
Facilitator) groups)

C. Project Based.earning

ProjectBasefl SI Ny Ay 3 o6t . [0 A& RSTAY $Rnels ainénowldiigdl OK A y :
and skills by working for an #®nded period of time to investigate and respond to an authentic,
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educational theories of John Dewey, who saw BaeilitatoQ a Rdzieé & y2G o0SAy3
specific deas or habits in thelearners, but rather as a sort of intellectual chaperone, to

introduce thelearnerto influences and experiences that build healthy habits and ideas.

The advantages of PBL have been exhaustively studied, and include deepestamdieg of
the subject matter, improved communication and interpersonal skills, increased creativity, and
improved writing skill$.

Acumen Academigacilitatos will follow these steps to create an authentic PBL environrhent:

I Establish a RealVorld Connectiong The key to deeper learning amotegarners is
to give them material that is_personally relevant to them. By looking around in the
02 Y'Y dzy A G@ YR FTAYRAY 3ledrnesit®adiredd, PEA cap dzSa G A 2 y ¢
present issues that actually imgthe lives of theitearners. This will also afford
the Facilitatorthe opportunity to reach out to local experts, whose expertise can
inform the initial discussion of the question among tearneis and help to frame
the eventual projects that arise.

TheSchool Directarfacilitators, and any other instructional staff will participate in

professional development in Project Based Learning provided by The Buck Institute.

This training will commence during the Summer Institute andowiiitinue with

periodic sessions throughout the school year. Hohool Directowill be

responsible for ensuring fidelity to the Common Core State Standards, and will

regularly meet with facilitators regarding alignment of project content and

publisher-developed pacing gdes. This continuous professional development in

PBL as well as thue factoprofessional learning community comprised of the entire ]
AYAGNYzOGA2YFE adl FF oAff adzLIL2 NI FlFOAEAGL

1 Build Rigorous ProjectsProjects will be designed with thesessment standards in
mind, and should be the main wigarness interact with the material presented.

1 Structured Collaboration: Facilitatos will scaffoldearnerwork by assigning them
into groups, offering time management tools, and guide@nercollaboration.
Facilitatos will move throughout the classroom instead of remaining at the front of
the classroom. Learnerinteraction on the project will lead to increased
interpersonal and collaborative skills.

1 Facilitate LearningPlanning and organization ahead of time will enable the
Facilitatorto let go and allow théearners to have more agency in their learning
process; for exampld;acilitatos will provide mechanisms for review of concepts,

3 Buck Institute for Education, 201éttp://www.bie.org/about/what pbl

4 JohnDewey, Education and Experience, 1938/1997. New York. Touchstone.

5 Buck Institute for Education, 201éttp://www.bie.org/objects/cat/research

69 Rdzl 2 LA P2 NHX dp VYSead yRarawA I2NRdza t N22S O
http://www.edutopia.org/video/5-keysrigorousProject Basedearning
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meeting learning targets, etcdAn example of this is the use of the assessment
portfolio. Learners will bactive participants in setting their own learning goals and
demonstrating content mastery, with an emphasis on demonstrating mastery
through peer teachingrhis shifts the resportsiity of learning from thd=acilitator

to the community of the classroom, to be shared between Baeilitatorand the
learness.

1 Embed AssessmentRather than a single, cumulative test at the end of a unit,
Facilitatos will check for understanding contiously. Regularly checking in with
learners ensures that the activities are aligned to the driving questiogarnes will
create artifacts to demonstrate their mastery of the subject matter, and public
presentations wilbe facilitated regularly.

The Buck Institute has further identified elements to insure rigorous PBL, which they designate
as Gold Standard PBlThese elements expound upon those above, including:

Goals of the project should be based on standdrdsed content

Level of challenge d@he driving question should be appropriate to tlearner
Project should be extended in scope

Project should be authentic (either specifically personal tol&aeneror
grounded in realvorld situations, methodology, etc.)

Learnes should have both a v@@ in and meaningful decisions regarding the
project

Project should include time for reflection for bodarners andFacilitatos
Learnes should give and receive meaningful feedback to inform their choices
Learnes should end their projects with a pubkxplanation or performance
including people outside the classroom

ONo 1 hwNE

Additionally, The Buck Institute hatentified sixinstructional practices to help instructors
prepare a properly rigorous PBL environment for the@rners. These include designing and
planning, aligning to standards, building a classroom culture conducive to PBL, managing
learneractivities, scaffolding pupiéarning, assessinmupil learning, and engaging and
coaching?

Figure0l: Key Instructional Ractices that Support Project Based Learning

7" Buck Institute for Education, 2016
http://www.bie.org/blog/gold standard pbl essential project design elements

8 Buck Institute for Education, 2016
http://www.bie.org/blog/gold standard pbl project based teaching practices
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Designing and
Planning

Engaging and Aligning to
Coaching Standards

Assessing Learns Buidling a
Learning Classroom Cultur

Managing Learne
Activities

Preparing to Take State Standardized Assessments

ACUMEN ACADEMAI ensure thatearnersare equally competent in takingpmputerbased
state assessments through the use of the following:

1 llluminate ¢ A bank of test items aligned with the CCSS, the use of which will allow
facilitatorsto create assessments that mimic the SBA€arnerswill gain practice in

expressing knowledge and concepts through test items that in form and function align

with the SBAC.

1 NWEA MARB The NWEA MAP test is a benchmark test aligned to the CCSS and mimics

the SBAC thus helping to prepdearnersfor the different question types. Itis given
three times per year and allowsarnersto practice their test taking skills.

1 SBAC Practice TestsThese are practice tests developed by the state that allow
learnersto experience the SBAC in practice mode; another way to eXpaseersto
the content and features of the SBAC.

1. Recruitment ofFacilitators
Facilitatorswill berecruited using the following strategies:
1 Edjoin Monsterand other job posting websites

1 Participating in University job fairs
1 Posting available positions in University schools of education
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1 Working with teacher education programs to identify potentiahdmlates for intern
positions

1 Working with teacher education programs to identify potential candidates from the
graduating class

1 Applying for shorterm staff permits to the California Commission on Teacher
Credentialing for those with potential to fulfill university teacher credential
requirements

Furthermore ACUMEN ACADEM#eks to hire faculty and staff who represent thegersity of

GKS O2YYdzyAille Ay 6KAOK GKS aokKz2z2f Aa f20F10SRZ
vision/mission, who demonstrate excellence in teaching methodology, and who are

compassionate and caring.

As part of the hiring process facilitators candidaes undergo a rigorous screening process

that includes a formal interview, demonstration lesson in front of peers, background clearance,
credential verification, and reference chec’sCUMEN ACADEMuheres to all requirements

of Every Student Succeeds AESSA) as it relates to the hiring of credentidieditatorsand
paraprofessionals.

ACUMEN ACADEN&tilitatorswill:

1 Design curriculum around the California State Standards in the area of ELA, math,
science, social studies, and other subjects.
1 Teahstandardsbasedlessons that are rigorous and relevant, make connections to
prior learning and théearner®? 6 O1 ANR dzy Rax Ay Of dzRSa Ydzf GAL
interaction, and is comprehensible for Earnersincluding ELs.
1 Maintain a classroom enviroment that is conducive to learning.
1 Collaborate with peers in a professional learning community that is data driven.
1 Providelearnerswith multiple opportunities to apply learning through the incorporation
of project-basedlearning
1 Seek to make connectiomsmd communicate with all stakeholders.

Professional Development

Acumen Academy will provide a challenging curriculum that is aligned to the Common Core

State Standarddyalanced approach to litera@nd enriched by Project Based Learning. As a

new sclool, it will be critically important foFacilitatos to implement consistent instructional

practices andtreate a rigorous learning environment with marked by high expectations and

values. To do this, Acumé&mcilitatos will be supported by continuousgfessional
RSOSt2LIYSYyld LINPGARSR o0& GKS a0K22fQa | RYAYyAA(
partners.The professional development schedule will be developed and revised based on the

input of stakeholders and needs assessed through data analysis.
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Figure02 Acumen Academy Professional Development Timeline

Summer Institute

11 days

Weekly Meetings
(2:30-4:00 p.m.)

Pupil Free Days (3)
Sept, Jan, Mar

/

In the first yearFacilitatos will participate in an Xtlay Summer Institute prior to the first day
of instruction (Aug 4, 7-11, 1415).

Thetentative agenda foSummer Institute2018is as follows:

MON TUES WED THUR FRI
Aug 1 Aug 2 Aug 3 Aug 4
Morning Morning Morning Morning
Afternoon Afternoon Afternoon Afternoon
Health insurance
orientation
Aug 7 Aug 8 Aug 9 Aug 10 Aug 11
Morning Morning Morning Morning Morning
CPR/First Aid
Afternoon Afternoon Afternoon Afternoon
Afternoon Employee Room prep Room prep Room prep
Handbook
Mandated
Reporter
training
Aug 14 Aug 15 Aug 16 First
Day of
Morning Morning Instruction
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Afternoon Afternoon
Room Prep Room Prep

Professional Developmenturingthe School Year

Facilitatos will also participate in three Pupil Free Days throughout the yacilitatos and
administrators will come together for weekly 9@8inute meeings.The focus of each meeting
will rotate among the following topicgach month

Week 1. Review of Instructional Practices
Week 2 Review of_earnedWork

Week 3 Data Analysis

Week 4 School Culture

The following table illustrates a sample of annual professional developmenstapigch will
be supplemented by topics identified and requestedHagilitatos and staff.

Table5: SampleéAnnualProfessional Development Topics

Aligning units of study with assessments, CAASPP
CCSS; academic reportisgstem, prgressreports and
learnernarratives quarterly benchmarks;cepe and
sequence; using &essmentsto inform instruction

Assessments & Sandards

Balanced Literacyroject Based LearninDjrect
Qurriculum & Ingruction InstructionLesson Design,Project G.L.A.D.,
Constructivism

Decdaling/Fluency/Vocabulary Phonemic awareness and phonic; vocabulary

CELDT/ELPAEL reclassification, 2012 ELD standarc
follow up from ELAUneetings

Reach for Reading; Step Up to Writing; Dailgé&ading
and Writing Workshopschoolwide strategies for
Literacy reading nonfiction text; reading fictionreading
comprehension strategies; reading assessmentsad
alouds

English Learners

9 Acumen will convene an English Learner Advisory Committee (ELAC) when it enrolls 21 or
more English learners. Sourcettp://www.cde.ca.gov/ta/cr/elac.asf{Accessed October
17, 2016)
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Mathematics Eureka Mathlogical/mathematical reasoning

Employee handbook€hild Abuse Training; Mandate:
Reporting; CRP training; School Safety Plan including
emergency drillend active shooteprocedures;

erational . .

P Identifying homelestearners foster youth, and atisk
learners standards/protocol for communicating with
families
Behavior modification;lassioom management, Love

School Cuture . : J
and Logic, pfessonal values

, FOSS Next Generation Science Standards, Californiz

Science .

Sciencé?
Social Science History Alive! (TCI); capstone projects for social scie

Modifications and accommodations, 504 plans, SST;
techniquesfor differentiation; calendaring and
compliance (3@lay IEP, annual and triennial IEP
meetings

SpeciaEducation

Genres (argumentative, expository, descriptive, jourl
\Writing and letters, narrativepoetry); gammar (editingand
revisng0 T g NA G SND& 62NJ] aK2 L.

Supervision of Instruction

In addition to the weekly professional development meetings,$lc@ool Directowill meet

with Facilitatos quarterlyduring planning time to ensure consistesdtgnment of instructional
contentwithCCS6 &8 RSUGSNX¥AYSR GKNRdAzAK FILOAfAGII2NRQ f ¢
to submit unit plans at the start of each new uiheSchool Directowill conduct frequent
AYF2NXYEE  Of | aa NRkhibuIKEESNE3K o wakifiduglis dvid he forovided

as short answers to the following questions:

T 2KFEGQa 22NJAy3 2S¢
1 What | Would Like to See
1 What | Wonder

TheSchool Directowill conduct formal classroom observations in the fall and spring trimester
using iObservation, a welbased system that incorporatésharlotte Danielson's teacher

10 http://www.californiaeei.org/
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evaluation framework, Dr. Robert Marzano's official resedrabed strategies for teacher

effectiveness, and Dr. Douglas Reeves' standbaded dimensions for leaderigh

performancet! TheSchool Directowill provide timely written feedback comprised of both
commendations and recommendationBarough lesson plan and observations, 8&hool

Directorwill assess the effectiveness of the implementation of strategies&ghduring

professional development training and concerns expressed by facilitat@sdback maglso

include suggested professional development opportunities as well as providing facilitators with
O2@SN} IS a2 GKFUG akKS Ydassro@n aSNWS | FStt26 Tl

Facilitatos that require additional suppods determined by the iObservation protoauill

collaborate with theSchool Directoto develop a éveek improvement plan. Theacilitator

and School Directowill agree on the goals and measurable outcomes of the improveplant

andmeet weekly to discuss progress. As applic&m@ewly credentialed instructorsa

FacilitatoQa . ¢{! O22NRAYIG2NI gAff 0SS paiantwitRSR Ay R
assist with supporting thé&acilitator

ServingSpecialPopulations

Acumen Academy Charter Schbelieves that allearners need to be supported and
challenged in setting and meeting their learning goals.

Acumen Academy Charter Schaall provide a suportive and challenging learning
environment for allearners, including those with special neadacademically lovachieving
learners; academically highchieving learners, English language learrfester and homeless
youth, and learners with disabilite

AcumenFacilitatos, with the assistance of instructional aides, provide differentiated

instruction, enabling these special learner groups to receive the attention and support to fortify
their strengths and achieve academic growth.

Differentiated Instructional Methods

Examples of differentiated instructional methods that Acumen facilitators will use include:

1. Smaller class sizes and a srsthool environmentwill facilitate strongracilitator
learnerparent relationships.

1 hitp://www.iobservation.can/
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2. Love and Logits a classroom management approach that will promote healthy
parent/Facilitatorand Facilitatof learnerrelationships and positive school wide
discipline!? Love and Logic will develdparnei Q LINSBIairy SkMs and provide
Facilitatos with a positve framework folearnerdiscipline and communication.

3. Project G.L.A.D (Guided Language Acquisition Desgyah instructional model with
clear, practical strategies promoting effective interactions amieagners and between
Facilitatos andlearners that develop metacognitive use of higgvel language and
literacy. The strategies and model promote English language acquisition, academic
achievement, and crossultural skills within the context of Common Core State
Standards, Next Generation Sciencar@iards, and California Social Studies Stand&rds.

4. Visual and Performing Artwill be an integral part of the Acumen curriculum. Both
VAPA specialists and classrobacilitatos will regularly provide arts instruction and
appreciation. Visual and perfming arts content will be reinforced through Project
Based Learning activitie®Research supporting how VAPA hdkrrnerslearn all
subjects, do better, etc.

5. Interventionssupport learners who are not meeting proﬁmency in English Language
Arts/LiteradD& YR al GKSYF GAOad G ! OdzYySyz ¢S
L b S SARIA. tieéNEach trimesteFacilitatos will review asessmaent data to
planand evaluate differentiated instructional techniques and identifylearners in
need of W.I.N. timeinduding potential referral for evaluation of a suspected
disability. Modificationssuchas dfferentiated instruction, scaffolding, and
alternative asggnments will be ugd to addressthe needsof individual learners.

Intervention Support
W.I.N

Learneswho are not meeting graddevel standards will be referred for W.I.N. instruction
their Facilitatoror instructional aide. W.I.N. instruction in phonics, writing, comprehension,
fluency, and mathematics will be provided during the regular school Hagrneswho are not
meeting proficiency in aore catent areawill attend W.1.N. instructiorfor eight weeks, until
they demonstrate onaninterim assessment that they aremastering the material and or skill

At the end of the session|earners arere-tested, and if neaessay, cortinuefor another W.I.N.
session.

Response to Intervention

12 hitp://www.loveandlogic.com/twhat-is-for-Loveand-LogicFacilitatos.aspx
13 http://begladtraining.com/
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Acumen Academ@harter Schoakill implement a Response to Intervention Program (RTI) with
the goal of helpindearnersidentified as needing support with learning and befar. Learners

will be identified through facilitator referrals, State and internal benchmarkslitaor created
assessments, and anecdotal notéhe RTI program will be based on thitesrs of support. The
interventions in each tieare resarch-based to address academindbehavior challenges.

Tier 1: Tier 1 happens in the classroorhléarnes are provided with higlquality instruction.
Learners who are identified as being lpsrforming determined via observations and
assessments or demonstrating behavior issuesaeatified by the facilitator and provided
additional support in the classom during the regular school day. This may include preferential
seating, oneon-one support and peer mentoring. Learners who show no progress are moved to
Tier 2 support.

Tier 2: Learners who do not show progress in the regular classroom in Tier beigedrwith
increasingly intensive instruction. Tier 2 intervention suppsprovided ina smaHgroup
settingin addition to instruction in the regular classroofine support will be in reading and
math. Exampleof Tier 2 supports include sensory to@seward system, mentoring, daily
behavior forns, organizational tools andevelopingselfmonitoringskills Learners who make
progress and attain the desired ressdixit the program whildearnerswho continue to show
little progress at this level ahtervention move to Tier 3.

Tier 3:At this level, learners receive individualized, inteasiMervention Tier 3 interventions
include individualize support.Learners who make progress and attain the desired results exit
the program whilelearners whacontinuenot to achieve the desired results are referred faor a
evaluation and considered for eligibility for special education services under the Individuals
with Disabilities Education Improvement Act of 2004 (IDEA 2004).

An Intervention Team will bassembled consisting of stakeholders including, but not limited to,
administration, facilitators, instructional staff, parents, and the learner. A plan will be created
so that the stuggling learners will be provided with interventions at increasing lesels

intensity to accelerate their learning. Progress will clobelynonitored by the htervention

Team to assess both the learning rate and need for increased supifeetntervention Team

will meet monthly and as needed.

Plan for Academicalljow-Achieving Learners

Acumen Academy Charter Schbelieves that allearners need to be supported and
challenged in setting and meeting their learning godlearnes who are atisk of retention,
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who have been retained or who are not meeting grdeleel proficiency will receive targeted
support.

We willidentify academically lovachieving learners through a combination of:

i Standardized assessment results

1 Summative and formative schebhsed assessments
1 Facilitatorobservation

1 Parentinput

We willsupport and challengeour academically lovachieving learners by:

1. Utilizing the RTI program

2. UsingProject Basedlearning to create opportunities for individualized study based
on learnerinterest

3. Providing supplementary enrichment resources (both paper basedcomputer
based)

4. Offering differentiated curriculum through computassisted instruction

5. Creating classroom and gratia/el leadership opportunities

And

U Providing small group instructiofrdcilitatos and instructional aides)

U CreatingLearnerStudy Teams

U Offering parent workshops to support horsehool activities and communication

Plan for Academically HigAchieving Learners

Acumen Academy Charter Schbelieves that all learners need to be supported and
challenged in setting and meetingdir learning goals. We wilentify academically high

achieving learners through a combination of:

i Standardized assessment results

1 Summative and formative schebhsed assessments
1 Facilitator observation

1 Parentinput

Parents will be notified in advance of the expected day of testing for GATE. In addition, parents
gAftf 0SS YIRS [ gFNBE 2F GKS LJzN1I2asS 2F (KS Faas
eligibility into the GATE program. In addition, identificatior! idlp facilitators implement
FLIINZLINRFGS FTOUAGAGASE Ay (GKS OflFaaNekR2yY AT (K
Parents will be notified via mail as well as a phone call.

We willsupport and challeng@ur academically highchieving learnes by:

1. Using Project Based Learning to create opportunities for individualized study based
on learner interest

2. Compacting and or accelerating the curriculum as learners show mastery of
standards.

3. Providing supplementary enrichment resources (both paper thasel computer
based)

4. Offering differentiated curriculum through computassisted instruction
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5. Creating classroom and gratlvel leadership opportunities
6. Fostering creativity and exploration

Plan for English Language Learners

Acumen Academy Chart&choolill meet all requirements of thewgurrent federal and state
law relative to equal access to tleairriculumthat English language learners (ELLs) have full
access to the curriculumAcumen will comply with federal, state, and district mandates
regading ELL education and-designation of EUkarners

We will provide anigh-quality English Language Development (ELD) instructional program that
will enable our English learnégarners to attain proficiency in English Langu#gées and
demonstrate abievement in all content areas.

FacilitatorQualifications

As neededAcumen Academy Charter Schaall recruit faculty who are CLAD certified, and
who have experience successfully implementing the 2012 English Language Development
standards.

Identification
Acumen Academy Charter Schadgll identify ELIlearners upon enrollment, through the state
required home language survey and records from previous schools, as applicable.

State Assessments

Acumen Academy Charter Schaall administer the California English Language Development
Test (CELDT) or English Language Proficiency Assessments for Californid*@&trirady in
accordance with federal and state requirements.

Reclassification of English Learners

Acumen AcademCharter Schoaolill reclassify English Learners in accordance with federal and
state requirements. Reclassification to Fluent English Proficient (FEP) will be considered
according to the following five criteria:

4 Full transiton to ELPAC Fall 2018ource:
http://www.cde.ca.gov/ta/tg/ep/celdttoelpactimeline.asp
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1. CELDT/ELPACearnerscores an overaflerformance level of early advance or
advanced and skill area scores of 400 or higher in listespegking, reading, and
writing.

2. Smarter Balanced Assessment or CMBEsic, Proficient, or Advanced performance
on the ELA section of the test.

3. FacilitatorRecommendation:Recommendation may be based Bacilitator
observation, review ofearnerwork samples, anttarneQad RSY2y a i NJF G SR
curriculum mastery.

4. Parent Opinion and ConsultationNotice will be provided to parents/guardians of
their rights, and tley are encouraged to participate in the reclassification process.

At such time thatAcumen Academy Charter Schoohsiders including local reclassification
criteria (e.g. schodl R2 LJASR [ aaSaayvYSyidox GKS {OKz22ftQa 9y13
(ELACWill be review and approve the criterta.

The following redassfication procedureswill be used:

a. Annuallythe School Directowill createalist of all learneiswho meet the
CHDT/ELPA@nd Smarter Balanced Assessmeat criteriafor redassfication, aswell
as anupdated potential redassfication list to Facilitatos.!® Eachclassroom
Facilitatorwill regponsible for completing the report cardgrade and Facilitator
recommendationcoumnsof the redassfication list for their learners.

b. Based ortheinformation provided by Facilitatoss, the School Directowill identify
learneswho are potentially eligible for reclassification. The Office Manager will
senda notification ofreclas#ication letter to theselearned Qreritd: Acumen will
provide an oppdunity for a faceto-face meeting with the parents to discuss the
learneQd LINPINBaAa G261 NR 9y3ItAakK 1 y3Adza IS LINR

c. Redassfiedlearners will be monitored for two years post reclassification through
the collection of SBAC English Language Arts/Literacy redidgsnes who
appear to not maintain proficiency will be retested and may be reclassified as ELLs
F3FAY AF AYRAOFGSR o0& (GKS {OK22f Qa ONXGSNA

15Title 5,California Code of Regulatigreections 1130&Reclassification and 11308 [c}{6]
Advisory Committee
16 Typically in January or February
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Instructional Model: Integrated and Designated ELD

At Acumen Academy Charter Schdedcilitatos will support the language learning needs of
English learnelearners by developing content knowledge, English language proficiency, and
mastery of the Cdiornia English Language Development standards thraotggratedand
designatedEnglish Language Development programs.

& 9 [ allEmglish proficiency levels and at all ages regoath integrated ELRnd specialized
FGaGSyidAzy (G2 GKSANI LI NIGAOdz F NJ £ y3dzr 3S S NYA
CDE (2014), English Language Arts/English Language Development Framework for California
Public Schools: Transitional Kindergarten through Grade Twelve

In both integratel and designated English Language Development, English |éeaneers will

(1) learn to use English; (2) learn content through English; and (3) learn about how English

works.

Figure3: Three Interrelated Areas of ELD Instructidn

17 Gibbons, Pauline. 2003caffolding Language, Scaffolding LearnPagytsmouth, NH:
Heinemann.

Halliday, Michael. A. K. 1978anguage as Social Semiotiondon, UK: Edward Arnold.
Schleppegrell, Mary J. 2004. The Language of Schooling: A Functionaticg\Berspective.
Mahwah, NJ: Lawrence Erlbaum.

52



Learn to
use English

ELD

Learn
content
through
English

Learn
about how
English
works

Integrated Englishanguage Development

The Integrated English Language Development Prograkawanen Academy Charter School
Charter Public School will provié&ective instructional experiences for ELLs that are (1)
interactive and engaging, meaningful and relevant, () mtellectually rich and challenging,
and (3) appropriately scaffolded in order to provide strategic support that moves learners
toward independencé?

CdzNIIKSNX¥2NB:Z (GKS {OK22fQa AydiSaNIGSR 9[5 LINRI
academic English and values and builds on primary language and culture and other forms of

prior knowledge. ClassrooRacilitatos will support the linguistic and acad@rachievement

of English learndearness by providing effective instruction grounded in the appropriate

standards for English language development, English language arts, and the specific content

area. The following graphic illustrates the components €S { OK22f Q& Ly G S3INI (S

Figure04: Components of Integrated ELD

18 California Department of Education (2014), Chapter 2, Figure 2.21, English Language
Arts/English Language Development Framework for California Public Schools: Transitional
Kindergarten through Grade Blve
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Facilitatos will deliver effective integrated ELD instruction that is characterized by:

Text Analysigocuses on comprehension of words, clauses, phrases, and sentences.
Sandardsaddressed encompass conteatea standards, CCSS for English Language
Arts/Literacy, and English Language Development standards.

Content Objectivesare based on gradédevel content standards.

Language Objectiveare linked tothe ContentObjectives andare based on text
demands using ELD Standards.

=A=_ A-=2

Additionally,Facilitatos will follow a SDAIEased assessment cycle that includes scaffolding
and modeling, collaborative and independent practice, checking for understanding, and re
teaching, as illstrated in the following graphic:

Figure05: SDAIBbased Assessment Cycle
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EnglishFacilitatos atAcumen Academy Charter Schoall:

1.

Routinely examine the texts and tasks used for instruction in order to identify
language that could be challenging for English learners

Determine where there are opportunities to highlight and discuss particular
language resources (e.g., powerful or psecvocabulary, different ways of
combining ideas in sentences, ways of starting paragraphs to emphasize key ideas)

Observdearners to determine how they use the languagacilitatos are focusing
on, and

Adjust whole group instruction or work with srhgroups or individuals in order to
provide adequate and appropriate support.

Designaed English Language Development

Designated ELD will be a protected time during the regular school day Adenen Academy
Charter Schodtacilitatos use the 2012 Engh Language Development Standards as the focal
standards in ways thdiuild into and from content instructiom order to develop critical

English language skills, knowledge, and abilities needed for content learning in Ehglish.

19 California Department of Education (2014) Chapter 2, English Language Arts/English
Language Development Framework for California Public Schools: Transitional Kindergarten
through Grade Twelve
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During designated ELD, HgsQ learners will be grouped at similar English language proficiency
levels so thaFacilitatos can strategically target their language learning nedgxcilitatorsmay
useReach for Reading Designated EER(Mational Geographic) as the core telkiring

designated ELD instructional timienglish learners will receive a minimum of 60 minutes of ELD
AYAGNUWz0GA2Y G GKS a0K22faQ aaSaasSR fS@gSt

During the rest of the day, English leartearners will participate in hierogeneous groups

with proficient English speakers. Designated ELD instruction time will be used as a protected
time where English learners receive instruction that accelerates their English language and
literacy development through:

1. Intellectual Qualily: Learnes will be provided with intellectually motivating,
challenging, and purposeful tasks, along with the support to meet these tasks.

2. Academic English Focusearned Q LINR FAOASy Oe ogAGK | OFRS
the content areas, as desbad in the CA ELD Standards, the CA CCSS for
ELA/Literacy, and otlmeontent standards, will bhe main focus of instruction.

3. Extended Language InteractiorExtended language interaction betwekzarners
with ample opportunities fofearneis to commuicate in meaningful ways using
English will be central. Opportunities for listening/viewing and speaking/signing will
be thoughtfully planned and not left to chance. l@arneis progress along the ELD
continuum, these activities will increase in sophidiima.

4. Focus on Meaninginstruction will predominantly focus on meaning, make
connections to language demands of ELA and other content areas, and identify the
language of texts and tasks critical for understanding meaning.

5. Focus on Formstn alignmen with the meaning focus, instruction will explicitly
focus on learning about how English works, based on purpose, audience, topic, and
text type. This will include attention to the discourse practices, text organization,
grammatical structures, and vocalawy that enabledearners to make meaning as
members of discourse communities.

6. Planned and Sequenced Eventisessons and units will be carefully planned and
sequenced in order to strategically build language proficiency along with content
knowledge.

7. Scaffolding Facilitatos will contextualize language instruction, build on background
knowledge, and provide the appropriate level of scaffolding based on individual
differences and needs. Scaffolding will be both planned in advance and provided
W¢ drdadAly S P €

8. Clear Lesson Objectives:essons will be designed using the 2012 English Language

Development standards as the primary standards and will be grounded in the
appropriate content standards.
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9. Corrective FeedbackFacilitatos will providedeamers with judiciously selected
corrective feedback on language usage in ways that are transparent and meaningful
to learners. Overcorrection or arbitrary corrective feedback idlavoided.

10.Formative Assessment PracticeBacilitatos will frequentlymonitor learner
progress through informal observations and-going formative assessment

practices, and will analyzearnerwriting, work samples, and oral language
production in order to prioritizéearnerinstructional needs.

English LearneParent/Family Rights

Notification to EL Parents/Families

If alearneris identified as an English learn&Ggumen Academy Charter Sch@blarter Public

School will notify parents/families in writing within 30 days of the school year starting with

information about thelearneiQa 9y 3t A& K € Fy3dzZ 3S LINPFAOASYyOe f
available to meet théearneiQa S RdzOF GA 2yt YSSR&aX | ylRamel NBy il t
out of a program or particular services for English learners per Educaiaba S2ction 310.

At this time,Acumen Academy Charter Schptans to only offer an inclusion model for English
Language Development.

Title 1ll Parent Notifications

At such timeAcumen Academy Charter Schoeteives Title 11l funding for Limited English
Proficient (LERgarners, the School will provide the required parent notifications, including:

1 How parents can be active participants in assisting their children to learn English_ ]
1 TheirlearneQa ARSYUAFTAOIFIUAZY FT2NI AN LI NUAOALI UA?z2

For LERearners who have been enrolled in the School since the previous school year, parental
notifications will be provided no later than 30 calendar days after the beginning of the school
year. For new enrollees, AACS will provide the parentalicatiibns within two weeks of a
learnerbeing placed in a program. This timeline does not conflict with the state requirement of
testinglearners for English proficiency within 30 calendar days of enrollment and placement in
an appropriate program? The Title Ill notification will be triggered after all the assessments
have occurred and earneris officially placed in a program.

»(Education Code sections 306(a), 313, 6080811, 6202; formerly Education Code
Section 52164.1 (b)(c); California Code of Regulations , Title 5, Education sections 4304,
11511; Code of Federal Regulations, Title 34, Education, parts 300, 300.532(a)(c)).
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Language Assistance to EL Parents/Families

Acumen Academy Charter Schaall provide language assistance to limited English proficient
parents, such as providing translated materials or a language interpreter. No cost language
assistance will be provided by appropriate and competent staff, or through appropriate and
competentoutside resources.

1. English Learners

ACUMEN ACADEMY is required to timely identify potential English Learners (ELs) and
provide them with an effective English language acquisition program that affords meaningful
O00Saa (2 GKS a o0 kieuih. Matrudticdal praBsvfdr EngliSlRLNEEnerOrdaist)
be (1) based on sound educational theory; (2) adequately supported with tréaeddators

and appropriate materials and resources; and (3) periodically evaluated to make sure the
program is successfand modified when the program is not successful.

On an annual basis (on or about OctoberAIGUMEN ACADEMY shall submit a certification

to the LAUSITharter SchoslDivision (CSD) that certifies tiedumen Academwill either

FR2LIJG YR AYLX SYSyid [!! { ®raplerfeytBcumied KcaderfYlaNY S NJ a
own English Learner Master PlanAtlumen Academghooses to implement its own EL plan,

the instructional plan shall include, but is not limited to, thédwing:

T 12¢ 9y3ItAaK [SINYSNEQ ySSRa gAfft 0S ARSYyGA
1 What services will be offered

1 How, where, and by whom the services will be provided

1

How the school will evaluate its EL program each year, and how the results of this
evaluation will be used tamiprove the program, including the provision of EL services

ACUMEN ACADEMYK | & F R2LJISR FyR gAft AYLIXSYSyd [!!{
Plan. ShoullACUMEN ACADEMMécide to adopt its own EL Master Plan, it shall submit same
to LAUSD/CSD.

ACUMEN ACADEMY shall provide to the CSD an annual report of its EL program assessment.
Upon requestACUMEN ACADEMY shall provide a copy of its current EL Master Plan to the
CSD.

ACUMEN ACADEMY shall administer the CELDT/ELPAC annually in accordance with federal
and state requirements.

ACUMEN ACADEMY shall ensure that it will provide parent outreach services and
meaningfully inform parents with limited English proficiency of important infornmatio

regarding school matters to the same extent as other parents.

Process for Identifying English Learners
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Appropriate California Dept. of Education procedures and assessment will be used to identify
English learners, assess their level of English anceHanguage development, and monitor

their progress toward proficiency in English in accordance with California guidelines for
reclassificationACUMEN ACADEMY will comply with all legal prescribed procedures in this
area including, but not limited to theoflowing.

ACUMEN ACADEMY will establish a system for enroliment that assures trained staff will
assist parents of potential English learners. Parent responses on the Home Language Survey will
determine whether or not to proceed with English language sssent.

1 Required assessment in English will take place within 30 school days of enrollment using
the CELDT/ELPAC. Any student with an overall score of 1 through 3 in the
listening/speaking area will be classified as an English learner. In adtiaomersin
grade 2 and above who receive an overall score of 4 or 5 and a score of 1 or 2 in either
the reading or writing skill area will be classified as an English learner.

1 Parents will be notified of test results and offered ample opportunity to constit thie
school regarding required and appropriate services.

Educational Program for English Lanquage Acquisition

ACUMEN ACADEMY will provide instruction in English language development (ELD) based
on eachd i dzRsSeydl of Bhglish proficiency and designed to support the academic content
areas using statadopted ELD materials. Instruction will take place fed80ninutes each day
using a designated ELD model. Designated ELD will occur in the classroom|dangéss

from all language strands will be mixed to participate in appropriately leveled ELD activities
designed and implemented by a trained, qualified teacher.

ACUMEN ACADEMY will modify instruction to make the academic language of instruction
compretensible without compromising the core content, providing an ideal environment for
language acquisition and cognitive development. Specially Designed Academic Instruction in
English (SDAIE) and other ELD models such as the language through content apibrbach
used to ensure appropriate instruction across the curriculum while developing academic
EnglishFacilitatorswill use Into/Through/Beyond framework in structuring lessons and include,
where appropriate, preview/review of the core skills and cortsap the primary language. All
facilitatorswill be trained and qualified to deliver SDAIE in all academic content areas.

ACUMEN ACADEMY will promote a handson, multtmodal approach that makes extensive
use of manipulatives, reciprocal reading, grapinganizers, and other SDAIE strategies.

ACUMEN ACADEMY will also support and value the home languages disnerswithin an
instructional framework consistent with current laws and regulations on language use in the
classroom. As a promoter of gldieducation, the development of the home language will
receive special emphasis, where possible.
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How the Program Will Meet Current ELD Standards

Progress in ELD will be evaluated using regularly scheduled performance assessments and
yearly CELDT/ELPASSuUIts. It is expected that all English learners will work toward mastery of
the California ELD Standards and make adequate yearly progress. Adequate ELD progress is
defined as mastery of one ELD level each school year.

Services and Supports for Els

ACUMEN ACADEMAI closely monitor student progress and will provide additionadlass,
after-school, weekend, and summer opportunities for reinforcement and practice designed to
helplearnersmeet expectations. Much of this support is based on reduits the various
assessment tools used to evaluated EL progress described in the subsequent BemtEss for
Monitoring Progress of ELs and Reclassified (REBRjers This same section also describes
how the data will be used and what supports w#i given as a result.

Process for Annual Evaluation of EL Program

On a yearly basis, data related to the progress dé&inerswill be presented to thé&nglish
Language Learners CommittePata to be collected will include the following:

1 % meetingyearly progress on the CELDT/ELPAC
1 % attaining proficiency on the CELDT/ELPAC

1 % reclassifying

1 CAASPP results

1 Results of internal benchmarks

The committee will use the data to prepare an evaluation of the EL program. The evaluation
will include a descrion of the program, commendations, and recommendations for
improvement. The committee will submit the evaluation to the board for their review and
consideration. The results of the evaluation will also be made available 10AD&D Charter
SchooDivison.

Process and Specific Criteria for Reclassification

As per LAUSD Master Plésarnerswill be identified for reclassification based on the following
criteria:

1 Score of Basic or above on the most recent California Content Standards Test (CST) or
CMA in Englishanguage arts English proficiency on the CELDT/ELPAC: Overall level of
Early Advanced (level 4) or Advanced (level 5) with each domain score (Listening,
Speaking, Reading, and Writing) Intermediate (level 3) or higher
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1 Teacher evaluation basexh student grades/progress report marks*
1 Parent consultation and approval

The school team will review all referrals for reclassification and examine evidence submitted to
substantiate claims that the student has no academic deficit in any acadeeac When the

team determines that all current reclassification criteria have been met, parents will be notified
and the student will be reclassified.

Process for Monitoring Progress of ELs and Reclassified (REERYS

Progress of ELs and RE&dPrerswill be monitored on a yearly, monthly and weekly basis.
Progress will be monitored using a variety of assessment and evaluation tools that will provide
feedback tdfacilitatorsand administrators as they design educational opportunities for these
groups oflearners Each of the evaluation tools used to monitor progress and how the results
are used are described below:

CELDT/ELPAANNual results of the CELDT/ELPAC test will indicate whether or not ELs are
making adequate yearly progress (one lememmore). Results will be analyzed yearly as they
are made available in January/Februaktyarnersvho have not made adequate yearly
progress will be assigned to specialized-puli groups in the afternoon to receive intensified
designated ELD instruoti (in addition to that which occurs in the classroom) for ufotar

times per week.

NWEA MAR; Results from this triennial benchmark test will provideilitatorsand the ELD
coordinator with information regarding progress of both ELs and RFEPs amdMath in
comparison with national norms. The test also provides goale&onersin both of the
aforementioned subject areas and reports growth made in meeting these goals. Information
from these data points will inform creation of pualut groupsm the afternoon designed to

meet needs ofearnerswho are on the cusp of proficiency.

llluminate ¢ Results from the use of these formative tests on a weekly basis (quizzes and tests)
will provide valuable and timely information facilitatorsallowing hem to create

differentiated learning opportunities for both ELs and RFEPs as lessons and units of instruction
progress.

Grades- Triennial grade reports will apprise administrators and the ELD coordinator of progress
made in learning English and content. This aggregated and disaggregated information will be
used in the development of school wide strategies to meet the needs d@ritl RFERarners

Such strategies may include after school tutorials, Saturday School, study cluos;t @uitl

pushin groupings, etc.

Access to Full Curriculum
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ACUMEN ACADEMAI provide access to the full curriculum for alll&rnersusing ntegrated
ELD instruction. Integrated ELD instruction is the practice including ELD instruction within the
context of content instruction. Integrated ELD instruction occurs using a variety of strategies.

For example, while teaching a unit on native &ioan tribes in the state of Californiattard-
gradeteacher could incorporat&LAD strategiet® helplearnerslearn the language used to
describe these peoples and their culture. GLAD strategies include a variety of techniques
designed to building leguage while delivering content: content maps; vocabulary charts;
sentence patterning charts; etc.

Facilitatorswill also provide full access to the curriculum by delivering content shefiered
strategies. Sheltering is a way of providing conternich that it is rigorous and relevant;
comprehensible; provides opportunities for interaction; and makes connections with prior
learning, student interests, and the community.

Process for Monitoring Progress and Support for Long Term ELs

According to tle English Learner Master Plan of LAUSD#emg English Learners alearners
GAY INHREX2c KIS y20 NBOtF&aaAFTASR FFGOASNI FASS
definition, ACUMEN ACADEMAI not have longerm English learners as it is ébkschool.

However, at the beginning of each year in grades 4 aacHitatorswill identify potential
longterm English Learners using data described above in the section above on EL program
evaluation. Criteria for identification as a potential leiegm English Learner include the
following:

Failure to advance one level or more on CELDT/ELPAC in the prior year

Failure to attain proficiency on the CELDT/ELPAC

Scoring in the lowest quartile on the CAASPP in either Mathematics or ELA, or both
Failure tomeet growth targets on internal benchmarks (NWEA)

= =4 -4 -4

Once a student is identified as a potential lelegn English learner, he/she will receive one or
more of the following supports:

1 Small group intervention in either a pugthor pultout model describe@lsewhere in

petition

Differentiated instruction/Oneon-one tutoring

Extra time using educational software (i.e. Achieve3000, Lexia, Starfall, etc.)

Test prep tutorials

Advanced, contenbased ELD emphasizing oral and written academic language

developmentfocusing on expository text

1 Support intervention that teaches academic language through science or social science
content.

= =4 4
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9 Access to instruction aligned to content standards
1 Focus on study skills and critical thinking in all content areas



Plan for Speail Education_earnes andLearneswith Disabilities

Acumen Academy Charter SchéoK  t f 6S RSSYSR I 201t SRdzOl GA:
accordance with Education Code section 47641 (a) for purposes of compliance with the

Individuals with Disabilities Education Improvement Act of 2004 (IDEIA). As such, AACS shall at

all times be solelyesponsible for compliance with the IDEIA in all aspects and for providing

learners with exceptional needs who attend t@eumen Academy free and appropriate

public education in compliance with the IDEIA. AACS shall defend and indemnify the District

andits respective directors, officers, employees, agents, and volunteers, from and against any

FYR Fff FOGA2yasx adaidasz OfrAYas RSYFyYyRaz |yR
FGd2NySeaQ ¥SSasx aaz20Al GSAIGA HOIRRY RdAeI AL0NHEO
provision of special education and/or related services to fortearneris of AACS3earners

attending AACS, dearners seeking to enroll in AACS.

TheAcumen Academwill adhere to all provisions of federal law reldt&o learnerswith

disabilities including, but not limited to, section 504 of the Rehabilitation Act of 1973, Title Il of
the Americans with Disabilities Act of 1990, and the Individuals with Disabilities Education
Improvement Act of 2004.

Acumen Academ@harter Schoolill provide highquality specialized education, where
exceptionalearners receive specialized services based on their individual needs. As needed,
we will have both orsite fulltime and contracted partime fully credentialed personnebt

meet the diverse needs of olgarneis. Acumen Academy Charter Scheall follow the
discrepancy model to special education.

SELPA Membership

Upon approvaAcumen Academy Charter Schaall research and apply for membership in a
SELPAAcumen AcadesnCharter Schoatill at all times assume all responsibility for the
provision of special education servicedeaarnersof the school in accordance with the IDEA

and all Education Code provisions related to servicekefonerswith exceptional needs.

Pdicies will be adapted as necessary to comply with any District requirements and the SELPA
requirements.

Special Education Staffing

The Education specialist will oversee the special education program and will be a liaison
between classroonfracilitatos, administration and the patime, contracted staff. The
Education specialist will sernearners with exceptional needs with push and/or pull out
services. S/he is a member of thearnerStudy Team (SST) as needed.
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Pushin intervention will occuin the morning under the direction of the classroom teacher. A

Special Education Specialist will work closely with learners to provide support in the general
education classroom. During the pushsessions, the specialist will work with a small group or

engage learners onen-one to complete classroom work. Pushsupport prevents learners

FNRY YAaaiAy3a AyadaNdHzOGAz2ylrt GAYS yR tAYAGE [y

Pullout intervention will occur during the afternoon for selectedrneastypically outside of

the general education classroom. The Special Education Specialist will collaborate with

facilitators to create learner groups based on assessment datao@udiupport allowdearners

to get more direct instruction support tailoréii2 f S Ny SNBQ ALISOAFTAO ySSR

To the greatest extent possible, IEP services will be provided by the Educational Specialist and
general education classrooRacilitators andvill be implemented with a pusin coteaching

model. The goal is to have seand@stegration with the general educatidfacilitatorusing

activities such as centers and parallel teaching so thateamers with IEPs receive the needed
support without singling them out among their typical peeFsacilitatortraining will be

provided during weekly professional development meetings and giladel planning meetings

will allow the Education specialist and classrdéatilitatos to ceplan lessons.

As neededAcumen Academy Charter Schaall contract with outside providers such as a

speech therapist and a school psychologist to proledeners with their required educational
services. AACS will have these specialists provide sentea&teis as prescribed in their
Individual Education Program (IEP). AACS will also have loc} pooviders available for low
incident disabilities.

Acumen Academy Charter Schagll have two onsite administrators, the Executive Director

and theSchool Directar The Executive Director will be the administrative contact person for all
Special Bucation related issues. S/he will attend SELPA CEO and firedaiteel meetings to
remain current and informed of the latest legislation and changes in Special Education.

Child Find Activities, General Education Modifications, Referral, Assessnmmehi3eweloping
IEPs

TheAcumen Academy Charter Schepkcial education program will implement appropriate
child find activities, provide general education program modificatiopslate all CALPADs data
to ensure accurate identification of SPEBrners refer learners for assessment, conduct
assessments and develop IEPs for identikeadiners.

Child Find Activities

Child Find activities will include but be not limited to referral by:
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Facilitatoror Education specialist

Parent/legal guardian

Courtappointed child advocates

Privatelycontracted child advocates

Public health professional (e.g. Head Start, County Office of Educati$cRoel
Programs)

E LB E EE

General Education Program Modifications

Classroonfacilitatos will use a variety of stratezs to meet the diverse needs of their
learners. Some of these strategies will include: repeated/clarified directiéasilitator
proximity and circulation, providing visual prompts, giving immediate feedback, frequent
review of concepts, graphic organigemodulated voice, Heaching, small group instruction,
one-on-one intervention instruction, peer partners, and individualized instruction and
assignments.

Setting Modificationsvill include preferential seating, grouping, changing schedule, teihget
and modifying the school day.

Instructional Materials Modificationwill include reducing amount of work, using more
appropriate materials based on thearneiQa I OF RSYA O RS@St 2LIYSyi
language, math manipulatives), changsigils and tasks, using graphic organizers, using
manipulatives such as calculators, white boards, unifix cubes, base ten blocks and varied
fraction sets.

Referral Process

Before a referral to dearnerSuccess Team (SST), classroom interventionisenalitempted
and documented. When interventions have been attempted, the referring party will complete
an SST form, which will include the following information:

Learnea Yy I YSZ F3S> yR 3ANIRS f S@St

Date of the referral

FacilitatoQa Yy I Y S

Persons requ&ted to attend the meeting

Family contact information (parent/guardian names, phone numbers, language
spoken at home)

Method of family notification (e.g. letter, phone or conference) and notes on follow

up

= =A-Aa-Aa-a-1
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Additionally, the SST form will ciearnerstrengths, parent oFacilitatorconcerns, assessment
and evaluation results, and other information pertinent to service needs and provisions,
including work samples. SST meetings will be guided by the following steps:

. . . )
w'eam members introduce themselves and their roles, the lead is designated
wPurpose and process of the meeting are stated
olsEylraas o imekeeper is appointed

W,
A A ~ ~ A re ~ X A ~ \ = X A
o SFNYySNRa auNbBy3IuKa YR INBlFa 2F |02y OSNY
uPertinent information and modifications are listed
B (Concerns are synthesized with one or two chosen for focus
Learner )
~
uStrategies are identified and discussed
S wleam chooses best strategies to carry into actions
Identification )
- . . )
aindividuals make commitments to actions
uPerson/s responsible and timelines for actions are recorded
Action & ;
e wFollowup date is set )

Formal and Informal Assessment

Assessments administered by the Education specialist will include:

1 Woodcock Johnson IV
1 Wechler Individual Achievement Test (WIAT)
1 Brigance Early Childhood Developmental Inventory

Assessments administered by a licensed school psychologist will include:

Cognitive Assessment, WISC (Westler Intelligence Scale for Children) IV edition
Auditory Processing, TAPS Il edition

Visual Processing, TVPS lll edition

VMI (Visual Motor Integration)

Draw A Person to assess social and emotional development

E B E
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Speech & Lieguage Assessment Tools that will be used by the speech pathologist:

Clinical Evaluation of Language Fundamentdsirth Edition: This is for receptive
and expressive language skills

Receptive One Word Picture Vocabulary Text: This test evaluatesivecep
vocabulary skills

Expressive One Word Picture Vocabulary Test: Tests expressive vocabulary skills
Preschool Language Scdi®urth Edition: Evaluates receptive and expressive
language skills in younger children

Test of Pragmatic Language: Evaluatsdal language skills

Stuttering Severity Instrument: Evaluates fluency skills

Goldman Fristoe Test of Articulation: Evaluates articulation skills

Noo hw N B

Other evaluation tools will be used as indicated by the Assessment Plan, which will be signed by

the parents or guardians. Some of these include: Behavior Evaluation Scale 2nd edition,

. SKEFE@GAZ2N) ' aaSaaySyd {2adSYy FT2N)/ KAt RNBY HYR S
Scale.

The occupational therapist, behavior therapist and adaptive physical edugastactor will
use other assessment tools as needed.

Learnes with Moderate to Severe Needs

As an LEAAcumen Academy Charter Schaaderstands that it must be prepared to provide

service tdearners with moderate to severe needs who may choose tm#rat the School. The

IEP team will review incomingarne Q@ NB O2NRas> ARSI ffé& 0STF2NB GKS
prepare to serve thoskearners with extensive, lovincident, or severe needs.

The previously established IEP ofl@drners enrolling atAcumen Academy will be reviewed

and if needed, an Amendment IEP will be held within the first 30 days to ensure thiaiatimer
receives the services needed in the educational setting of Acumen Academy or in another
setting if Acumen is not the approprafree Appropriate Public Education (FAPE) for the

learner. As an LEA, Acumen Academy will be financially responsible for the IEP services of any
enrolledlearneruntil they age out of the AACS grade range, regardless of the location of the
educational st#ting mentioned in the FAPE offered to thearnerin the IEP or 3@ay

Amendment IEP.

Transportation
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Prior to the first day of instruction after the charter is approved, Acumen Academy will identify
a local company with the capacity to provide trangption if it becomes necessary through
the IEP process.

Special Day Program

Acumen Academy will be prepared to meet the needkeafners who require the intensive
services usually described as a Special Day Program. When possible, the intensive support will

0S LINPOARSR Ay | 3ISYSNIf SRdzOFGAZ2Y Ofl aaNR2Y®

would allow Acumen to increase staif to provide support services and minutes that are
necessary for this level of service shoul@a@nerenroll with an IEP that calls for that level of
academic support. In the future, depending on the needsafhers who enroll, Acumen

Academy may abose to form a separate Special Day Clasarnes in this norgeneral

education setting class would receive services from an Educational Specialist and they would be
integrated, with support, into the general education setting for one or two periods of

instruction during each school day.

Nursing Services

Prior to the first day of instruction after the charter is approved, Acumen Academy will sign a
memorandum of understanding (MOU) for nursing services with an appropriately credentialed
person or ageay so that the School is prepared to conduct all health evaluations and will have
the ability to request any nursing services that may be determined necessary through the IEP or
504 process.

Development of an Appropriate IEP with SEIS

Special Education Information Systems (SEIS) provides centralized online management of IEPs
and Special Education recordsacilitatos and Service Providers will be able to edit IEP forms

at any time, from any device with Internet access. The |IEP forengre-populated with

information from the SEIBearnerRecord, eliminating repetitive data entry. SEIS has aiouilt
CASEMIS error check utility which can be used at any time. This error check also runs
automatically during the IEP Affirm/Attest processthat CASEMIS errors are found and

corrected as part of the IEP process.

All CASEMIS, IEP, and Table C Disciplinary information is collected and stored in SEIS from the
time the learneris first entered into the system. ThearnelQ & NB O 2 NRheiEhistonjcd® | f €
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information and IEPs, will move with thearnerwhen they transfer to any of the nearly 1,000
districts using SEIS, even when transferring to a different SELPA.

Initial, Annual, and Triennial Evaluation Meetings

The education speciatisschool psychologist, speech therapist, parent/legal guardian,
classroontFacilitator school administrator and any other related specialist will be present at
the initial, annual and triennial evaluation meetings. The education specialist will track all
deadlines and time lines and share required specialized instructional needs and services for
eachlearnerwith their classroonfacilitator

Initial IEPsmay be triggered by parent request Bacilitatoror administrative concern. In both
cases, an assement plan will be developed by the education specialist and approved by the
parent/guardian. If a parent declines to have their child assessed for special education, the
School may resort to a due process hearing to compel evaluation if they feel thatrgently
necessary. Initial IEPs will include a health assessment and at least one formal evaluation of
cognitive ability or academic skills.

Annual IEP meetingwill assess goal progress using informal assessmeatsierwork and
Facilitatorobsevations. Initial and triennial evaluation meetings will include reports of testing
from both the school psychologist and the education specialist, input from parent/legal
guardian, classrooracilitatorand administrator. Based on eligibility criteriaibhg met, IEPs

will be created based on FAPE offers of service and goals set. The IEP will beyarterated
contract that requires parental input and signed authorization. Annual IEPs shall include a
consideration of thdearneQa Yy SSRa FRstiahATifedEPS:lall inclhde 8pscific
information about which accessibility tools or accommodations are available and appropriate
for the individualearnerif they will be taking the Smarter Balanced Assessments. The
Executive Director or administrativkesignee and any educational specialist responsible for
writing IEPs shall complete thedividualLearnerAssessment Accessibility Profil€AAP) tool

and training module from Smarter Balanced Assessments to ensure their expertise in selecting
accessibility resources that mattdarneraccess needs.

Triennial Evaluation IEPshall include the assessments necessary to determine the progress
and current needs of theearner. At minimum, this will include a health report following a

nursing evaluation and one of the following formal assessments of cognitive ability or academic
achievement: Woodcock Johnson IV, WIAT, Brigance Early Childaveld@nental Inventory,

or similar assessment used by a nearby district or county office of education.
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All members of the IEP meeting team will sign the Parent Consent form as witnesses to the

meeting. One copy of the IEP will be given to the parent/dizar, one copy will be placed in
thelearneQa Odzy dzt I GA GBS FAE ST | yid@nexyaS aQBIO | 4 A {SIR dOS |
Acumen Academy Charter Schoms its own local educational agency, will retain the district

special education file.

Pareral Request for Evaluation

Parent requests for an evaluation require a written response within fifteen (15) days. If
assessments are warranted, an assessment plan will be generated. The team will have sixty (60)
days from the receipt of a signed Assessnfélain to complete evaluations and hold an IEP
meeting. This will include a Notice of Meeting that is generated ten (10) days before the
proposed meeting.

Learnes with Disabilities Under Section 504

LEARNERS WITDISABILITIES

Federal Law Compliance

Acumen Academy shall adhere to all provisions of federal law related to learners with disabilities
including, but not limited to, section 504 of the Rehabilitation Act of 1973, Title Il of the
Americans with Disabilities Act of 1990, and the Individualth vidisabilities Education
Improvement Act of 2004.

Special Education Program

Acumen Academy shall ensure that no student otherwise eligible to enroll in Acumen Academy
aKIFff 0SS RSYASRXZ RANBOGEE 2NJ AYRANBOGEExZ | RY
inability to provide necessary services. Acumen Academy acknowledgespaticies and

procedures are in place to ensure the recruitment, enrollment, service, and retention of learners

with disabilities at LAUS&uthorizedCharter Schoolmcluding Acumen Academy.

Prior to LAUSD Board of Education approval, Acumen Acadeitgsecute a Memorandum of

' YRSNAGFYRAY3 oO60daah! é¢0 06& YR 0SisSSy [!! {5 Iy
and funding of special education services consistent with the requirements of the LAUSD Special
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SELPA Reorganization

The Los Angeles Unified School District is approved to operate as aB3isigiet SELPA under
the provisions of Education Code section 56195.1(a). As a-fhgjhect SELPA, the District has
created two Aamen Academy sections (Distrgperated Programs and Charteperated
Programs) under the administration of one single Administrative Unitsyant to a
reorganization plan approved by the Board of Education on January 4, 2011 (449/Jull
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implementdion of the reorganized LAUSD SELPA commenced in the2BQ#3school year
requiring all DistricauthorizedCharter School elect one of the three options available under

the LAUSD SELPA. Prior to an option election, all Datrilcorized Charter Schols were
required to participate as a school of the District under the Distiperated Programs Unit. Prior

to the beginning of the 2022014 school year, all DistriauthorizedCharter Schoolsther than

those that had previously executed an Optioa Y2 NI Yy RdzY 2F ! YRSNRAUGI YRAY
required to execute a new MOU setting forth the LAUSD SELPA option election for the remainder
of the charter petition term.The Charteooperated Program schools do not have LEA status for
the purposes of special edation but will function in a similar role in that each Acumen Academy
will be responsible for all special education requirements, including but not limited to services,
placement, due process, related services, special educatiasses, and special ecdion
supports.Charter Schoolthat have elected to participate in a Distroperated programs option

may apply for membership in the Chareperated Program section of the SELPA. Charter
Schools accepted for participation in the Chamgerated Progrens section receive support

from a Special Education Director for the Chadperated Programs.

Modified Consent Decree Requirements

All Charter Schools approved by the LAUSD Board of Education are bound by and must adhere to

the terms, conditions andequirements of theChanda Smita 2 RA FASR [/ 2y aSyd 5S0O
and other court orders imposed upon the District pertaining to special education. The MCD is a
consent decree entered in a federal court class action lawsuit initially brought on behalf of
learners with disabilities in LAUSD. It is an agreement of the parties approved by the federal court

and monitored by a courappointed independent monitor. The MCD includes nineteen
statistically measurable outcomes and facilities obligations that the Etidias to achieve to

disengage from the MCD and federal court oversight. All Charter Schools are required to use the
S5AAUNROGQE {LISOAIf 9RdzOF GA2Y t 2f A OA-Bidewehy R t NP ¢
based software system used for online @di Rdzl ft AT SR 9 RdzOF A2y t NRINJI
of related services provided to learners during the course of their education.
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Districtoperated and Chaer-operated Charter Schools are made on a regular basis. The

NEIjdzSadSR RFEGlF Ydzad 0S &dooYAGGSR Ay GKS hF¥FAO
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End of Year Suspension

District ID, CSIS ID, last name, first name, date of birth, gender, grade, date of
suspension, number of days suspended, and reason for suspension.

Statewide Assessment Data

The standard file including District ID.
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Norm day
District ID, CSIS IRast name, first name, date of birth, gender, grade, location code,
school name and local district for all learners enrolled on norm day.

CBEDS
All Learners enrolled as of December 1 of each school year

District ID, CSIS ID, last name, firsneadate of birth, gender, grade, location code,
school name and local district for all learners enrolled on norm day.

Dropout
District ID, CSIS ID, last name, first name, middle name, date of birth, grade, last
location, school name and local distric

Monthly SPARENT COMMITT& e Suspension data
Graduation roster from all Charter Schools with 12th grade learners with disabilities

¢tKS a/5 NBIldzZANBa / KINISNI {OK22fa (2 AYLI SYSy(
system, which igurrently referred to as My Integrated Student Information System (MiSiS).

MiSIS is a suite of applications which is designed to capture all District student data. All Charter
Schools are required to utilize MiSiS directly or interface with MiSiS via-bagsa Application
Programming Interface (API) in compliance with the requirements of the MCD and applicable
timelines. Upon Acumen Academy full utilization of MiSiS either directly or via dassal API,

the list of required data above will automaticalig captured within MiSiS.

Acumen Academy Charter Schowlll comply with federal law concernindearners with
disabilities who qualify for services or accommodations under Section 504.
(http:/lwww2.ed.gov/about/offices/list/ocr/504faq.html#protected)

Section 504 states that:

No otherwise qualified individual with a disability in the United States, as defined in section

706(8) of this title, shall, solely by reason of her or his disability, be excluded from the

participation in, be denied the benefitd, or be subjected to discrimination under any program

2NJ I OGAGAGe NBOSAGAY3A CSRSNIE FAYFYyOALFf | adaira
be covered under Section 504lemrnerY dza { |j 6z5 t gwhithSdrghly equates to being

between 3and 22 years of age, depending on the program, as well as state and federal law, and
Ydzald KIF @S | RAaloAfAd@0 won [/ dCoOwPd ImManP®oo{ 006
disability means any person who: (i) has a mental or physical impairthat substantially

limits one or more major life activity; (ii) has a record of such an impairment; or (iii) is regarded

a4 KFE@AyYy3 &dzOK |y AYLI ANXSYGE won [/ ®ChOwd Imnan
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Although statute does not clearly define several of the terms used abaemén Academy
understands "substantially limits” to mean a significant impairment in comparison to-agee

peers without the use of mitigating measures, such as medication. Major life activities are
understood to include a broad category of actions thaiwd be common in a school setting

such as standing, walking, bending, carrying a backpack, breathing, seeing, tbe.

Americans with Disabilities Act Amendments Act of 2008 (Amendments Act), Congress provided
additional examples of general activitigat are major life activities, including eating, sleeping,
standing, lifting, bending, reading, concentrating, thinking, and communicating. Congress also
providedanolSEK Il dZAGABS tA&0G 2F SEIFYLX S& 2F aYlI22NJ 0
activities, such as the functions of the immune system, normal cell growth, digestive, bowel,
bladder, neurological, brain, respiratory, circulatory, endocrine, and reproductive functions.
Learnes who are currently using illegal drugs are not eligible for Se&z! services and
protections.Learnes with a temporary condition, expected to last less than six months, are not
necessarily to be considered as a person with a disability and incgacimstances, inay be

more appropriate to address temporary needghin the general education program.

9@l fdz GA2YyA YR LI IFOSYSyld RSOAaA2ya FT2NJ St A3IA
of persons who are knowledgeable about the child, the meaning of the evaluation data,

placement options, least restriéiS SY @ANRY YSy d NBIdZANBYSydaszs | yR
C.F.R. 8104.35(c)(3)]. Eligibility does not depend on any single source of information and

multiple measures will be used to determine the limits experienced by a child. A medical

diagnosis aloné not sufficient to establish eligibility. The legal requirement for "periodi€e” re

evaluation shall be interpreted to mean at least once every three years, or more often as

individual circumstances warrant.

Typical accommodations for 504 eligittdarnes might include preferred seating, sensory
breaks, enlarged print texts, recordings of lectures, copies of notes fribaciditatoror peer,
oral tests or modified class schedules.

Parents/legal guardians will be given notice any time that the schaohisidering 504

eligibility. This notice will include a summary of their rights under section b8drnes with a

504 are always placed in a general educasietiing unlesshey also have an IEP. The law does
not require that a parent/guardian be inaded on the 504 team, but Acumen Academy will
invite parents/guardians to be present during any meeting held to evaludaraerunder
Section 504.

Foster Youth

Acumen Academy Charter Schedgll identify Foster Youth at the time of enrollment when

filling out enrollment forms. Foster Youth may experience problems such as health, behavioral,
and social issues, disruption in their livelihood, gaps in education, and poor academics. The
school will maintain communication with social workers to establistefasare status of
learnersthroughout the school year. In addition, learners in this category will be monitored
using surveys, informal/formal assessments, and teacher observafdonsaen Academy
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Foster Youth depending on the needs of the learners. As needed referrals will be made to

outside services to suppoltarnersand families with crisis re&ls.Other issues spditc to

Foster Youth are described below.

Person(s)

Condition School Response Responsible

1 Provide a welcoming environment
1 Assign an individual to be the poin
person for all issues related to th
foster youth. AWCUMEN
ACADEMY,, this person is the
School Director.
9 Provide stable environment at
school
o0 Maintain daily schedules
and routines
o Provide consistency in
supports
o Keep child informed of
upcoming changes
1 Maintain contact with prior/future
schools in order to facilitat
transfer of information and
documentation
1 Enroll learners as quickly as
possible
1 Enact policy to enroll foster youth
even in the event not all
enrollment information is readily
present
1 Identify educational needs as
quickly as possible and begin
intervention process to address
needs if present
1 Provide informal/formal counseling
to student to help him/her deal

All Staff All the
Time and the
School
Director

Attendance at Multiple Schools

ACUMEN
ACADEMY
Administration

Gaps in Education

School
Counselor on

Disruption with the many disruptions that
) an as needed
arise & a result foster home )
basis
placement

LearnersAchieving Below Grade Level
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IdentifyingLearnersAchieving Below Grade Level

ACUMEN ACADEMY will use a variety of tools to identifgarnersachieving below grade level.
Collectively, these tools represent a broad array of assessments that can be used at various stages
of the learning process to identify strugglifeprners Their use in identifyintgarnersin this
category is described bmb.

Assessment Name How It Is Used

An online bank of standards aligned test items t
can be used to create quizzes or tests. Can be
both summativeand formatively to identifyearners
who are not meeting standards. For example,
G2y GKS Tf{ dearfersik &ike andfgrda
quizzes on their own during the course of the less
Summative style tests can also be administe
using llluminate and scored immediately using f{
online testing features. Providefcilitators and
learners information as to how wellearnersare
learning and if they are struggling to achieve grg
level standards.

A benchmark exam given three times per year in
and math. Provides infmation as to howearners
are meeting/not meeting standards. Also provig
comparison with national norms.

Given twice a year. Along with the rubric used
score the writing samples provides information as
LAUSD writing benchmarl whether or notlearnersare at grade level in thei
writing performance. Provides both summative a
formative information.
Tests such as the SBAC are given once a yea
provide stakeholders with concrete informatic
CAASPP regarding the achievement of standards. T
information can also be used formatively to mod
learning structures and inputs.
CBLIAOIffes LlzfAaKSNAC
AYTF2NXYEFEGAZ2Y NBIFNRAY3
knowledge and learning over the course oliait.
Can be used formatively as it often informs-
teaching strategies to meet needs of struggl

llluminate

NWEA MAP

End of unit/chapter tests

learners
Informal Assessments | These include a variety of strategies designed
Given on the spot provide information tofacilitatorsregarding student
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learning during the course of a lesson. Theaa
include such things as plickers, hand sign
guestioning, and monitoring of pair shares or grg
work. Facilitatorsgain insight into how strugglin
learnersare learning or not leating and are able tq
redesign lesson strategies on the fly to meet f{
needs of thesdearners

How the School Will Meet and Monitor the Educational Needs of Theamers

Once a student is identified as achieving below grade level or as struggling with acquisition of
Spanish, he/she will receive support through a highly structured intervention program as
described in the sectiomtervention and Enrichment Programs

ACUMEMCADEMWill monitor progress ofearnersin this category using the aforementioned
assessment tools. If a student is not able to achieve at grade level with supports of the MTSS,
intervention program, or the SST as described previously, and upon eiiraasall

interventions and supports, he/she may be evaluated for special education services.

SocieEconomically Disadvantaged/Low Incoh&arners

How the school will identifgarnersin this group:

The overwhelming majority ofearnersat ACUMEN ACADEMY falls into this category.
Learnersare identified as socieconomically disadvantaged primarily through participation in
the free/reduced lunch program and secondarily through exhibition of traits associated with
being so disadvantaged. fitions associated with this category include emotional and social
challenges; acute and chronic stressors; cognitive lags; and, health and safety issues.

Each of these conditions will be treated as described in the table below.

Condition School Respoes Person(s) Responsible

1 Embody respect by giving it tearners

1 Encourage discipline through positive
relationships

Emotional and | 1 Embed development of social skills

Social Challenge throughout the day All Staff All the Time

1 Be inclusive by using affiliate language su
& NJ2adOK22f ¢35 & 2 dzNJ

i Celebrate effort as well as achievement
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1 Thanklearnersfor small things such as
making it to class

Acute and
Chronic Stressor

1 Recognize the signs of stress
apathetic/rude behavior

1 Seek positive disciplingrocesses for
correcting such behavior

1 Alter the environment by reducing parallel
with prison, reducing homework stress,
using cooperative structures instead of
top-down authoritarian structures

1 Empowerearnersby introducing conflict
resolution skillsteaching the value of
restitution, teaching social skills and stre|

reduction techniques

All Staff All the Time

Cognitive Lags

See supports folearnersachieving below grade level

1 Conducting health screenings

Administrative staff to
schedule during thesl
trimester each year

1 Provide parent training in areas of critical
needs

Administrative staff to
schedule and provide
throughout the year

Health and
Safety Issues

1 Providing links to community resources fo
providing neededervices

1 Provide an enriching school environment
0 Minimize negative stress
o Cognitively challenging curriculum
o Tutoring and pullout services
o Foster close relationships
o0 Plenty of exercise options

All Staff All the Time

1 Provide field trip opportunities

Administrative Staff

Lack of

1 Provide after school enrichment program

Administrative Staff i
conjunction with after
school program
coordinator

Enrichment
Opportunities

9 Provide enriching curriculum through
Global Education, Language immersion,
andmusic instruction

All Staff All the Time

9 Provide access to community resources

Administrative Staff at
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offering enrichment activities
o County Museums
o Local sports clubs
o Tutorial programs
o Boys and Girls clubs
o YMCA/YWCA

Beginning and End of
Year

1 Organizevarious events to enrich
educational program
0 Harvest Festival
0 Winter/Spring Performances
0 Inspire Week
o Theme Day

All Staff Throughout the|
Year

1 Provide high quality instruction using a
variety of related approaches and
strategies

o Inquiry based instruction
o Project based instruction
o0 Brain based learning

o Cognitive approaches

All Staff All the Time

Lack of School
Uniform

9 Referral to cost effective sources of
uniforms

1 Access to school uniforms owned by the
school

1 Facilitation of uniform exchanges and
uniform handme-downs

All Staff All the Time

Meeting the challenges of the soesxonomicallydisadvantaged will require that all staff

including facilitators administration and support staff implement these strategies on a daily
basis. Some of thesactions will require administrative support such as the scheduling of
assessment, recruiting the best staff, scheduling health screenings, and providing academically

enriching activities and parent training.

Monitoring progress ofearnersin this category will include collecting data on behavior referrals,

suspensions, expulsions, and student surveys.
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Element B2: Measurable Pupil Outcomes

G¢KS YSIFadNI 60t S LizLAf 2 dAceiy/ASddenR S Y AR X S R dZ DIR)
for purposes of this part, means the extent to which all pupils of the school demonstrate that

GKSe KI@gS FaGadlrAySR GKS aiAftfaszx 1yz2¢fSR3IAS:E Iy
educational program. Pupil outcomes shall includeitcomes that address increases in pupil

academic achievement both schoolwide and for all groups of pupils served byAitiemen

Academy as that term is defined in subparagraph (B) of paragraph (3) of subdivision (a) of

Section 47607. The pupil outcomesatihalign with the state priorities, as described in
subdivision (d) of Section 52060, that apply for the grade levels served, or the nature of the
program operated, by theAcumen Acaden® §Ed. Code § 47605(b)(5)(B).)

MEASURABLEOALS OF THEDUCATIONAPROGRAM

Acumen Academghall meet all statewide content and performance standards and targets. (Ed.
Code 88 47605(c)(1), 60605.)

Acumen Academsghall comply with all applicable laws and regulations related to AB 97 (2013)
(Local Control Funding Formukand AB 484 (2013), as they may be amended from time to time,
including all requirements pertaining to pupil outcomes.

Acumen Academy Charter Scha@tommitted to providing a rigorous and relevant educational
program, and setting high academic andiabexpectations for all of itearners. Ourlearners

will attain the skills, knowledge, and attitudes as described in this charter petition. In
partnership with parents and families, th&cilitatos, instructional staff, and administrators

will continuously assess the implementation of the educational program and services, review
services and actions, and revise goals as needed to increase the trajectory of success for all
learners, both schoolwide and fdearnersubgroups.

¢ KS { OK2 2 f QmgratRvillZoelgioundey by the Cdmmon Core State Standards, Next
Generation Science Standar@916 History Social Science Framewahd the 2012 English
Language Development Standards. The following section provides assurances related to
Measurable Pupil Outcomes as well as a description of our intended measurable pupil
outcomes.

Assurances Related to Measurable Pupil Outcomes
Acumen Academy Charter School
1 Shall meet all statewide content and performance standards and targets. (Ed. Code

8§ 47605(c)(1), 60605.)
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91 Shall align with the California state priorities, as described in subdivision (d) of
Section 52060, that apply for the grade levels served, or the nature of the program
operated, by theAcumen Academy

1 Shall comply with all applicable laws and regulatigrated to AB 97 (Local Control
Funding Formula) and AB 484, as they may be amended from time to time, including
all requirements pertaining to pupil outcomes.

Measurable Pupil Outcomes Aligned to State Priorities

Acumen Academy Charter Schbal devéoped the following schoelide and subgroup pupll
outcomesg KA OK I NB f A3y SR G2 /FEATF2NYALIQa SAIAKI
measurable outcomes and methods of measurement are presented in the following tables here

in Element B, and nateparately in Element The Executive Director ar&thool Directowill

monitor progress made in each category and report findings to the Board of Directors.

STATIPRORTY #1 BAJC SEWRCES
The dgree to which Facilitatos are appopriately assigned (EC. 844258.9andfully
credentialed, and every puil hassufficient accessto sandards-alignedinstructionalmaterials

(EC 8 60119 andschool facilitiesare maintained in aood epair (EC 817002d))
SURPRIORITY-RPACILATATORS

GQAL TO All Facilitatos will be fully credentialed. Facilitatos will be appropriately
ACHIEVESWB- |asspned for their teaching placement to ensure all learners have accessto the
PRORITY necessary aurriculum and materials to be academicallysuccessful.

The Executive Director or his/her designee, will ensure:

a. Applicants are screened for credentials appropriate for position.
b. Facilitatorcandidates submit documentation of credential/s
prior to start of employment.

c. The Scholprovides induction support téacilitatos holding
ACTONSTO preliminary credentials.
ACHIEVE GOAL d. A biannual review of credential expiration dates.

e. The Office Manager maintains a tickler log to remfatilitatos

of credential expiration date.

f. Newly credentialedracilitatos participate in Induction Support
201920
MEASURBLE a. 100% of Facilitators will hold current, valid California teaching
credentials.
OUTCOMES b. 100% of the Facilitators will be appropriately assigned for their

teaching assignment.

2L In this petition, Teachers are referred to as Fators
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C.

100% of eligiblé-acilitators will be offered the option to
participate in the New Facilitator Induction Program.

202021
a.

b.

a.

100% of Facilitators will hold current, valid California teaching
credentials.

100% of the Facilitators will be appropriately assigned for their
teadhing assignment.

100% of eligible Facilitators will be offered the option to
participate in the New Facilitator Induction Program.

2021-22
a.

b.

C.

100% of Facilitators will hold current, valid California teaching
credentials.

100% of the Facilitators will ksppropriately assigned for their
teaching assignment.

100% of eligible Facilitators will be offered the option to
participate in the New Facilitator Induction Program.

202223
a.

. 100% of the Facilitators will be appropriately assigned for their

100% of Facilitators will hold current, valid California teaching
credentials.

teaching assignment.
100% of eligible Facilitators will be offered the option to
participate in the New Facilitator Induction Program.

. 100% of the Facilitators will be appropriately assigned for their

100% of Facilitators will hold curremtalid California teaching
credentials.

teaching assignment.
100% of eligible Facilitators will be offered the option to
participate in the New Facilitator Induction Program.

METHCDSOF
MEASUREENT

Initial andannual verification of teachingcredential asreported by the
California; @Gmmissionon TeacheiQredentialing; CAPALSReport 3.5; ESSAr
then-current federal compliance reportannual publication of School

Accourtability Report Card (SARC);

SUBPRIORITY@ENSTRUCTIONAL MATERIALS

GQAAL TO
ACHIEVESWB-
PRORTY

Learnes,includingall significantlearnersubgroupst including but not limited
to Hispanic/Latino, Soteconomically Disadvantaged, ErglishLearners,and

Learneswith Disabilitiest will have accessto instructionalmaterials aligned tg
CCSS, Next Generation Science Standards, ELD staaddraditional

materialsasoutlined in this charter petition.
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1 The Executive Director will ensure ttiae annual school budget
provides sufficient funding for the school to purchassgriuctional
materialsaligned to the standards described and referred to in this

83

ACHIEVE GOAL 1 TheSchool Directqrin collaboration and consultation with
Facilitatos to theextent possible, will purchase instructional
materials, including textbooks and software licenses, before the
begiming of each schoglear.

201920
MEASURBLE T Annual expenditures for core instructional materials will occur in
OUTCOME July and or befa the beginning of the school year.

1 The School will take delivery of core instructional materials (e.g.
textbooks and software licenses) before the first day of summer
professional development (midugust). .

T ¢KS a0OK22tQa | yydz trefleditheK Tt 2 94
anticipated purchase of core instructional materials (i.e. textbooks
and software licenses) no later than July.

202021

1 Annual expenditures for core instructional materials will occur in
July and or before the beginning of the school year.

1 The School will take delivery of core instructional materials (e.g.
textbooks and software licenses) before the first day of summer
professional development (miAugust). .

T ¢KS a0Kz22tQa lyydzt OFakK Fft2g9
anticipated purchase of core instructional materials (i.e. textbooks
and software licenses) no later than July.

2021-22

1 Annual expenditures for core instructional materials will occur in
July and or before the beginning of the school year.

1 The School will take delivery of core instructional materials (e.g.
textbooks and software licenses) before the first day of summer
professional development (miAugust). .

1T ¢KS aoOKz22ftQa |lyydzZdt OFakK Ff2g
anticipated purchase of core instructional materials (i.e. textbooks
and software licenses) no later than July.

202223

1 Annual expenditures for core instructional materials will occur in
July and or before the beginning of the school year.

1 The School will take delivery of core instructional materials (e.g.
textbooks and software licenses) before the first day of summer
professional development (miAugust). _

1T ¢KS aoOKz22ftQa |yydzZt OFakK Ff2g
anticipated purchase of core instructional materials (i.e. textbooks
and software licenses) no later than July.




2023-24

1 Annual expenditures for core instructional materials will occur in
July and or before the beginning of the school year.

1 The School will take delivery of core instructional materials (e.g.
textbooks and software licenses) before the first day of summer
professional development (miAugust). .

T ¢KS a0OKz22tQa lyydzt OFakK Ff29
anticipated purchase of core instructional materials (i.e. textbooks
and software licenses) no later than July.

METHCDSOF
MEASURHBENT

Boardapprovedschool budgetind subsequentinancial
statements; current inventory of textbooks, consumablesoftware
licenses etc will confirm 100B#arneraccess to these materials.

STATE PRIORITY #B-BRORTY & FAAUTIES

Acumen Academy Charter Scheoll create a safe physical environment an

84

GCAL TO positive learning space for botharneis andfacilitators. School facilities will
ACHIEVE SUB- o . .
be clean and maintained in good repair.
PRORTY
Acumen Academy Charter Sché&olecutive Director or his/her designee, wi
ACTONSTO f Develop a comprehensive safety plan, including a crisis respons
ACHIEVE GOAL and management plan.
1 Ensure daily/weekly, monthly, and periodic maintenance and
cleaning by custodial staff
1 Conduct regular facility and firdd safety inspections.
201920
MEASURBLE 1 On the annual California School Staff Survey, employees will
UTCOMES indicate 80% or better satisfactory responses regarding campus

safety and the working and teaching/learning environment.
1 All nonurgent repairs will be addressed within 60 days of notice.

202021
1 On the annual California School Staff Survey, employees will
indicate 80% or better satisfactory responses regarding campus
safety and the working and teaching/learniagvironment.
1 All nonurgent repairs will be addressed within 60 days of notice.




2021-22
1

On the annual California School Staff Survey, employees will
indicate 80% or better satisfactory responses regarding campus
safety and the working angaching/learning environment.

All nonrurgent repairs will be addressed within 60 days of notice.

202223

On the annual California School Staff Survey, employees will
indicate 80% or better satisfactory responses regarding campus
safety and the workingnd teaching/learning environment.

All nonrurgent repairs will be addressed within 60 days of notice.

On the annual California School Staff Survey, employees will
indicate 80% or better satisfactory responses regarding campus
safety and the woring and teaching/learning environment.

All norrurgent repairs will be addressed within 60 days of notice.

METHCDSOF
MEASURHBENT

California School Staff Survey, California Healthy Kids Survey, weekly
cleanliness spot checks and monitoring by custodial staff; site inspection
documentsand daily cleaning logs.

85




STATPRORTY #2 IMPLBMENTRATION OFCOMMON CARE STATE SNIARDS
Implementation of state-adopted standards, induding how ELlearnerswill be enabled to gain
acacemic cortent knowedgeand Emlish languageproficiency

SWB-PRORTY A; CGISMPIEMENTATON

Acumen Academy Charter Schaall provide a rigorous and relevant

86

GQAL TO educational program aligned to the Common Core State Standards, 2012

ACHIEVESWB- [English Language Development Standards, and the Next Generation Sci

PRORTY Standards to alearners, including English language learners aineis with
disabilities. _ _ _ . .

1 Facilitatorswill participate in annual and ongoing professional
development to support effective instruction and delivery of
standardsaligned content, including training in Project Based

ACTONSTO Learningthrough The Buck Institute) and Project GLAD.
ACHIEVEGOAL 1 TheSchool Directomwill conduct regular classroom walkthroughs
and formal observations to check for fidelity of implementation
and provideFacilitatos with constructive feedback.
201920
MEASURBLE [t KS &a0OK22ftQa FyydzZ t o0dzRISG oAt |
OUTCOME I Purchase of materials such that 100¢4earneiswill have access

to materialsalignedto CCSS, Next Generation Science Standards
ELD standardsnd additional instructional materialsasoutlined
in this charter petition.
1 100% Facilitators and instructional staff participation in both off
and onsite professional development in the aboeu#ed
standards.
202021
¢CKS a0OKz22fQa |yydzadf o0dzR3I&Buep At f |
1 Purchase of materials such that 100%earneiswill have access
to materialsalignedto CCSS, Next Generation Science Standards
ELD standardsnd additional instructional materialsasoutlined
in this charter petition.
1 100% Facilitators andstructional staff participation in both off
and onsite professional development in the aboeu#ed
standards
202122
¢CKS ao0OKz22ftQa lyydadf o06dzRISG oAt |
1 Purchase of materials such that 100%tearneiswill have access
to materialsalignedto CCSS, Next Generation Science Standards
ELD standardsndadditional instructional materialsasoutlined
in this charter petition.
1 100% Facilitators and instructional staff participation in both off
and onsite professionatlevelopment in the aboveited
standards.




202223

¢CKS ao0OKz22ftQa |yydaf o06dzRISG oAt |
1 Purchase of materials such that 100%earneiswill have access
to materialsalignedto CCSS, Next Generation Science Standards
ELD standardsnd additional instructional materialsasoutlined
in this charter petition.
1 100% Facilitators and instructional staff participation in both off
and onsite professional development in trebovecited
standards.
2023-24
¢KS a0K22fQa lyydzZZt o0dR3ISE oAt |
1 Purchase of materials such that 100%earneiswill have access
to materialsalignedto CCSS, Next Generation Science Standards
ELD standardsnd additional instructional materialsasoutlined
in this charter petition.
1 100% Facilitators and instructional staff participation in both off

and onsite professional development in the aboeuged
standards.

METHCDSOF
MEASURHBENT

Annual inventory of textbooks and instructional materials will provide

evidence of 100%arneraccess to materialsAnnual instructional calendar,
professional development calendar, agenda, and sign in sheets will serve
evidence of participation bifacilitatos in professional development activitie
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SWB-PRORTYB¢ H.LEARNEFE ACADEMICCONTENT KNOWLESE

All English Learndearnerswill gain academic content knowledge through the

88

GCOAL TO implementation of state-adopted academic content and performance
ACHIEVE SUB-
standards.
PRORTY
To support English Learner achievemeékxtumen Academy Charter
Schooill:
a. Engage consultants to providecilitatos withinitial and onsite
follow-up training inProjectGLAD (Guided Language Acquisition
Design).
ACTONSTO b. Provide opportunity fofFacilitatos and administrators to attend
ACHIEVE GOAL an annual GLAD conference.
c. ProvideFacilitatos with professional development in English
Language
Development (ELD) standards and strategreduding SDAIE.
d. Design a master schedule that supports both designated and
intearated ELD proarams.
MEASURBLE (201920
OUTCOME 1 Atleast 70% of learners will meet publiskeveloped

benchmarks for all subjects.

1 Atleast 70% of learners will growlaast 15 scale score points
annually on the SBAC in English Language Arts/Literacy and
Mathematics.

202021
1 Atleast 70% of learners will meet publiskiaveloped
benchmarks for all subjects.
1 Atleast 70% of learners will grow at least 15 scale sgois
annually on the SBAC in English Language Arts/Literacy and
Mathematics.

202122

1 Atleast 70% of learners will meet publiskiaveloped
benchmarks for all subjects.

1 Atleast 70% of learners will grow at least 15 scale score points
annually on theSBAC in English Language Arts/Literacy and
Mathematics.

2022-23

1 Atleast 70% of learners will meet publiskeeveloped
benchmarks for all subjects.

1 Atleast 70% of learners will grow at least 15 scale score points
annually on the SBAC in Englisinguage Arts/Literacy and
Mathematics.




2023-24
1 Atleast 70% of learners will meet publiskiveloped
benchmarks for all subjects.
1 Atleast 70% of learners will grow at least 15 scale score points

annually on the SBAC in English Language Arts/Litaraty
Mathematics.

METHCDSOF
MEASURHBENT

Professional development calendar, agenda, and sign in sheets; annual {

budget; brmative andsummative asesanents, CELDT/ELPASBACimaster
schedule
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decision-making

STATIPRORTY #3 PARBNTAL INOLVEMENT
Parenalinvolvemert, including parent participation and effortsto seek parent input for

SWB-PRIORITYAPARENT INVOLVEMENT

GAAL TO

ACHIEVESB-
PRORITY

Provide regular communication to parents and families and create a var
of opportunitiesfor parent/family engagement and feedback.

ACTONSTO
ACHIEVE GOAL

a.

—h

Facilitatos, staff, and administrators will:

Directly engage with parents and families during annual and
recurring school events, including NéwarnerOrientation, Back

to School Night, and trimestérearnerLed Conferences.

Facilitate the creation of and actively participate in the School Sit
Council as member representatives.

Ensure school website is updated with current information,
including schootalendar, staff biographies, and governance
documents e.g. Board of Directors agenda and minutes, School
Site Council agenda and minutes.

Communicate with parents/families through automated phone
system (e.g. Blackboard), text messaging, online systenflyard.
As needed, provide language translation for written materials ang
interpretation during meetings e.g. Board of Directors, ELAC,
parent meetingslearnerconferences.

Administer online and paper parent/family satisfaction surveys.
Inform parents ofvolunteer opportunities (e.g. chaperoning field
trips, assistindracilitatos, distributing recruitment flyers, event
planning and set up).

MEASURBLE
OUTCAME

90

201920
a.

b.
C.

75% attendance rate for School Site Council members (both
parents andracilitators).

75%o0r better response rate on annual parent/family surveys.
75%or better parent attendance rate at Learnted
Conferences.

202021
a.

b.
C.

75% attendance rate for School Site Council members (both
parents and Facilitators).

75% or betteresponse rate on annual parent/family surveys.
75% or better parent attendance rate at Leardaxd
Conferences.

2021-22
a.

b.
C.

75% attendance rate for School Site Council members (both
parents and Facilitators).

75% or better response rate on annymrent/family surveys.
75% or better parent attendance rate at Leardaxd
Conferences.




202223
a. 75% attendance rate for School Site Council members (both
parents and Facilitators).
b. 75% or better response rate on annual parent/family surveys.
c. 75% orbetter parent attendance rate at Learnéed
Conferences.

a. 75% attendance rate for School Site Council members (both
parents and Facilitators).

b. 75% or better response rate on annual parent/family surveys.

c. 75% or better parent attendance rate aearnerLed
Conferences.

METHCDSOF
MEASURHBENT

California School Parent Survey; internal@veloped surveys; volunteer log
School Site Cowil meeting agenda and minutes

SB-PRIORITB¢ PARENT INPUT

GQAL TO Acumen Academ@harter Schoakill provide opportunitiesfor and encourage
ACHIEVESWB- |parent/guardian involvement from all parents and families.
PRORTY
Elect parents as members of the Acumen Academy Board of Directors;
ACTONSTO establish the School Site Council; establish an English Learner Advisory
ACHIEVEGOAL [Committee (ELAC) perarnerdemographics; ensure parent input in annua
development of the Local Control AccountéiPlan (LCAP).
201920
School Site Council, Board of Directors, and EilGold monthly meetings
during the school year (Augustiune).
202021
School Site Council, Board of Directors, and Eil\Gold monthly meetings
duringthe school year (AugustJune).
2021-22
MEASURBLE  Ischool Site Council, Board of Directors, and Eil\Gold monthly meetings
OUTCOME

during the school year (Augustiune).

202223
School Site Council, Board of Directors, and EtilAGold monthly meetings
duringthe school year (AugustJune).

2023-24
School Site CouncBoard of Directors, and ELA@I hold monthly meetings
during the school year (Augustiune).
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METHCDSOF ~ [Member roster, meeting agenda, and minutes for (1) School Site Counci
MEASURBENTBoard of Directors, (3) ELAC.

STATPRORTY #4 STUDENACHEVEMENT

Pupilachievemert, as mesured by dl of the following,asapplicade: (A)Satewide
assessments; (B) Thé\cademicPerformance Index (API); (O Percentage of Hs whomake
progresstoward Emlishlanguege proficiency asmeasured by the California English Languag
Development Test (CELDT/ELPAD);EL reclassification rate

SWB-PRORTY A, STABVIDEASESSIENT ELAUTERACY AD MA'HEMATCS

GOAL TO Acumen Academy Charter Schirners,includingall significantlearner
ACHIEVESIB-  [subgroups, will score atrmequal orK A 3 KSNJ NI 4SS 2F aal
PRORTY CAASPP than their peers at residsctools.

ACTONSTO
ACHIEVE GOAL q

f.

a.

b.

The Executive Director and tl@&=hool Directowill ensure:

Facilitatos provide effective instruction aligned to CCSS and
2012 ELD standards

Facilitatos and instructional stafparticipate inprofessional
development

Qifficient fundsare allocated in the budgeb support the
purchase of an ELD curriculum, and Callg8ed curricula,
including but not limited to instructional technology.

. Facilitatos and or instructional aides@vide 8week gcles of

What | Need (W.1.N) intervention support kearners who are

not meeting standards.

Utilize an mline grading and reporting system whicHacilitates
lesson planning aligned with the CCS&nd NGSS and

warehouses standardized assessment reqigltg. CELDT, SBAC)
Administer SBAC interim assessments

a.

MEASURBLE
OUTCOMES

201920

Scores on the CAABRIll 15 or more scale score points annually
for all learners and by 20 or more scale score points annually or
higher for identified subgroups.

At least 50% of English Language Learners will demonstrate one
performance level growth annually in at least one scale toward
English proficiency as measured by the CELDT/ELPAC -or then
current statelevel English language development assessment.
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202021

a. Scores on the CAABRIll 15 or more scale score points annually
for all learners and by 20 or more scale score points annually or
higher for identified subgroups.

b. Atleast 50% of English Language Learners will demonstrate one
performance level growth arually in at least one scale toward
English proficiency as measured by the CELDT/ELPAC -or then
current statelevel English language development assessment.

2021-22

a. Scores on the CAABRIll 15 or more scale score points annually
for all learners and by 20 or more scale score points annually or
higher for identified subgroups.

b. At least 50% of English Language Learners will demonstrate one
performance level growth annually in at least stale toward
English proficiency as measured by the CELDT/ELPAC -or then
current statelevel English language development assessment.

202223

a. Scores on the CAABRIll 15 or more scale score points annually
for all learners and by 20 or more scale score points annually or
higher for identified subgroups.

b. Atleast 50% of English Language Learners will demonstrate one
performance level growth annually in at least swale toward
English proficiency as measured by the CELDT/ELPAC or then
current statelevel English language development assessment.

2023-24

a. Scores on the CAABRIll 15 or more scale score points annually
for all learners and by 20 or more scale score points annually or
higher for identified subgroups.

b. Atleast 50% of English Language Learners will demonstrate one
performance level growth annually in at least stale toward
English proficiency as measured by the CELDT/ELPAC -or then
current statelevel English language development assessment.

METHCDSOF . _
MEASUREENT Publisherdeveloped assessments; CAASsults CELDT/ELPAC
SB-PRORTYB¢ API

Acumen Academy Charter Schadll meet or exceedhe annual APl Growth
GOAL TO Target, or equivalent, schoolwide and for applicable subgrowgssnandated by
ACHIEVESIB-  the CaliforniaState Board of Educaion
DDOMANIT\/
ACTONSTO Jassroomingructionwill incorporate testing strategiesin preparation for the
ACHIEVEGOAL |CAASPP

201920
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MEASURBLE
OUTCAME

tKS {OK22fQa !'tL aO02NBX 2NJ Sl dhad!

numerically significant subgroups

202021
¢tKS {OK22fQa !tL
numerically significant subgroups.

anEepteState groddh Brigedbr @l

2021-22
¢KS {OK22f Qa !t L lla;neeetiheiState gioddn Guigedbr@ll
numerically significant subgroups.

202223
The{ OK22f Qa !t L a Ok the statdrémjhdaige Fof af
numerically significant subgroups.

2023-24
¢tKS {OK22fQa !tL
numerically significant subgroups.

& O 2neBiate ghowth tarjedzar il

METHCDSOF
MEASURHBENT

California Department of Educatiof€DE) BtaQuest summary and APIReports
or equivalent asdeterminedby CDE

SWB-PRORTY O; HLPROGRESS

94

GQAL TO English learners will demonstrate annual growth at least one yepragfress
ACHIEVESWB- toward English proficiency as measured by CELDT/ELPAC.
PRORTY
a. Adopt an English Language Development curriculum

ACTONSTO b. Provide professional development and implement Project GLAD
ACHIEVE GOAL strategies

201920
MEASURBLE 1 50%ELUearnersdemonstrate growthtowards advancing each
OUTCOME academic year at least one performance lewethe CELDT/ELPAC

then-current statelevel English language development assessment
or other available external assessments.




202021
1 52.3%6ElUearners demonstratgrowthtowards advancing each
academic year at least one performance lewethe CELDT/ELPAC
then-current statelevel English language development assessment
or other available external assessments.

2021-22
1 55%ELUearners demonstrate growttowards advancing each
academic year at least one performance lewethe CELDT/ELPAC
then-current statelevel English language development assessment

or other available external assessments.
202223

1 57.8%%6EUearners demonstrate growttowards advancing each
academic year at least one performance lewethe CELDT/ELPAC
then-current statelevel English language development assessment

or other available external assessments.
2023-24

1 60%ELUearners demonstrate growttowards advaning each
academic year at least one performance lewethe CELDT/ELPAC
then-current statelevel English language development assessment
or other available external assessments.

METHCDSOF
MEASURHBENT

Classroom observations to monitor implementatiohProject GLAD strategig
CELDT/ELPAC results

SWB-PRORTY E B RECIASSFICATION RATES
GQALTO . . . : .
ACHIEVESLB- An |ncrea§|ng perc.entage on@lish learnetearnerswill be reclassifiedas
PRORTY Huent ErglishProficient (RFEPannually.
a. Adopt an English Language Development curriculum
ACTONSTO b. Provide professional development and implement Project GLAD
strategies. o . ) o .
ACHIEVE GOAL c. Reclassiffearned F 002 NRAYy3 (2 GKS { O
criteria.

95



201920

MEASURBLE 1 The percentagef B_learnersreclassified annudly will meet or
OUTCQME exceedhat of the District.
202021

1 The percentage oflHearnersreclassfied annudly will meet or
exceedthat of the District.

202122
1 The percentage oflHearnersreclassfied annudly will meet or
exceedhat of the District.

202223
1 The percentage oflHearnersreclassified annudly will meet or
exceedhat of the District.

2023-24
1 The percentage oflHearnersreclassified annudly will meet or
exceedhat of the District.

CELDT/ELPAC resuisernal reclassficationdocuments, CALPADS

METHDSOF sulbmissions.

MEASURBENT

STATPRORTY #5% STUDENENGAGEMENT

Pupilengaggement, as neasured by all of the following, as aplicable:
(A)Schoobttendancerates; (B)chronic alsenteeismrates; (C) Ntdle school dropout rates; (D)
High shool dropout rates; (EHigh shool graduation rates

SWB-PRORTY A; STUDENATTENDANCERATES

GQAL TO Acumen Academy Charter Schagll achieveand maintain highearner
ACHIEVESLE-  httendance rates.
PRORTY
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ACTONSTO
ACHIEVE GOAL

a. Paentsandlearneswill beinformedofu KS { OK2 2t Q
attendancepoliciesspecifiedin the Learner& Family
Handbook which will be distributedat the beginningof every
year andto transferlearners uponenrollment learners not
meetingattendance standard will be counseled per atendance
policy. TheOffice Manager will send notices, contact families
and follow up on thdearners who are habitually and
chronically absent or late to school.

Provideparents with researcibased information regarding the
importance of regular, punctual attendance.

MEASURBLE
OUTCAME

201920
1 Acumen Academy Charter Schaall attain a schoolvide rate of
95% or better average daily attendance (ADA).

202021
1 AcumenAcademy Charter Schowlll attain a schooelWide rate of
95% or better average daily attendance (ADA).

202122
1 Acumen Academy Charter Schaall attain a schooelide rate of
95% or better average daily attendance (ADA).

202223
1 Acumen Academy Chart&choolill attain a schoelvide rate of
95% or better average daily attendance (ADA).

2023-24
1 Acumen Academy Charter Schedll attain a schoclvide rate of
95% or better average daily attendance (ADA).

METHCDSOF
MEASURBENT

P1, P2, P3 andannual attendance reports

SWB-PRORTY B; STUDENABSENTEERBM RATES

COAL TO Acumen Academy Charter Schaoll maintain lowlearnerabsenteeism rates
ACHIEVE SB-
PRORTY

Same as previous farearnerAttendance Rates. Additionally, the School w
ACTONSTO engage in specific outreach to parents of learners who are chronically ab:s
ACHIEVE GOAL 2ZNJ I NNA DS Ul NRé ® ¢ K Sy theGeh@oROir€e@rwil? ¢

consistof problem solving with parents to idéfy solutions to transportation
or logistical challenges to regular, punctual learner attendance.
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MEASURBLE
OUTCOME

201920
1 Chronic Absenteeism will be reduced by 2% of the total number of
chronically absenearnersannually.
1 The number of chronitardies will be reduced by 2% annually.

202021
1 Chronic Absenteeism will be reduced by 2% of the total number of
chronically absenearnersannually.
1 The number of chronic tardies will be reduced by 2% annually.

2021-22
1 Chronic Absenteeism will be reduced by 2% of the total number of
chronically absenearnersannually.
1 The number of chronic tardies will be reduced by 2% annually.

202223
1 Chronic Absenteeism will be reduced by 2% of the total number of
chronically absentearnersannually.
1 The number of chronic tardies will be reduced by 2% annually.

2023-24
1 Chronic Absenteeism will be reduced by 2% of the total number of
chronically absenlearnersannually.
1 The number of chronic tardies will be reduced by 2% annually.

METHCDSOF
MEASURHBENT

Daily attendane report; late arrival sigins; P1, P2, P3 afdannual
attendance reports
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STATPRORTY #6 SCHOQ.ALMATE
Schooklimate, asmeasured by dl of the following, asapplicable: Pupilsuspension rates; (b)
Pupilexpulsion rates;(c) Other local measures, induding surveys of pupils, parents, and
Facilitatos on the senseof safety and shool conrectedness
SWB-PRORTY A PUPILSUSENSDN RATES
GOAL TO Acumen Academy Charter Schedll maintain a low suspension rate.
ACHIEVE SUB-
PRORTY
a. The Executive Director ar®@thool Directowill review each
0NRYS&AGSN dpknSon da@dcdhaicieSsiinualydp
assesseffectiveness.
ACTONSTO b. Facilitators will participate in professional development in Love
ACHIEVE GOAL and Logic
c. Facilitators will foster strong interpersonal skills among
learners through a character education program such as
Character Counts.
MEASURBLE 201920
OUTCQME 1 Annually, less than 1% all learners will be suspended.
202021
1 Annually, less than 1% of all learners will be suspended.
2021-22
1 Annually, less than 1% of enrolled learners will be suspended.
202223
1 Annually, less than 1% of enrolled learners will be suspended.
2023-24
1 Annually, less than 1% of enrolled learners will be suspended.
METHCDSOF School Accountability Report Card (SARCELAPALSreports;internal reports;
MEASUREENT . .
professional development agenda and sigrsheets.
SUBPRIORITY@PUPIL EXPULSIRNTES
LT . o . .
COAL TO Acumen Academy Charter Schadll maintain negligible expulsion rate.
ACHIEVE SIB-
PRORTY
ACTONSTO . .
ACHIEVE GOAL Same as for Pupil Suspension Rates.
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201920
MEASURBLE 1 Annudly, less than one percent$o)of all learnerswill be expelled.
OUTCOME 202021

1 Annudly, less than one percent$o)of enrolledlearnerswill be
expelled.

202122
1 Annudly, less than one percent$o)of enrolledlearnerswill be
expelled.

202223
1 Annudly, less than one percent$o)of enrolledlearnerswill be

expelled.
2023-24

1 Annudly, less than one percent$o)of enrolledlearnerswill be
expelled.

METHCODSOF [Same as for Pupil Suspension Rates.

MEASURHBENT
SUBPRIORITYCSOCIAEMOTIONAL SKILLS AND MENTAL HEALTH

GQAL TO Learnes will receive socis@gmotionalsupport andreceivepositive behaviora
ACHIEVESWB- |intervention and mental health services émhance their ability to learn.
PRORTY

The Executive Director will ensure that the School buddjetates sufficient
funding to support:

a. Externalcounseling sevices forall learners in need of socio
emotional support. _ _
b. Facilitatorprofessional development inove and Logic

strategies.
ACTONSTO c. Weekly instruction and suppofor all learnerghat will incluce
curriculum for social and emotional life skills, such as self
ACHIEVE GOAL regulation,decision making, problem solving, relationshipd

leadership building skills.

Regulaparent education workshops.

Establishment o& Focus Room to enablearness to reflect, set
goals, and prepare to rengage in classroom/group activities

Formal partnership with external counseling agency.

Two or more parent education workshops per year with 40%
parent attendance

201920

©Qa

o
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MEASURBLE
OUTCAME

a.

b.

100% of Facilitators witlarticipate in Love and Logic
professional development.

80% or more learners will report positive indicators for youth
empathy, seHlefficacy, seHawareness, persistence, emotional
seltregulation, behavioral seffontrol on the California Healthy
Kids Swvey.

202021
a.

b.

100% of Facilitators will participate in Love and Logic
professional development.

85% or more learners will report positive indicators for youth
empathy, seHlefficacy, seHawareness, persistence, emotional
seltregulation, behavioraseltcontrol on the California Healthy
Kids Survey.

2021-22
a.

b.

100% of Facilitators will participate in Love and Logic
professional development.

90% or more learners will report positive indicators for youth
empathy, seHlefficacy, seHawarenesspersistence, emotional
selfregulation, behavioral selfontrol on the California Healthy
Kids Survey.

202223
a.

b.

100% of Facilitators will participate in Love and Logic
professional development.

92.%% or more learners will report positive indicators yauth
empathy, seHlefficacy, seHawareness, persistence, emotional
selfregulation, behavioral selfontrol on the California Healthy
Kids Survey.

2023-24

a. 100% of Facilitators will participate in Love and Logic

b.

professional development.

95% or mordearners will report positive indicators for youth
empathy, seHlefficacy, seHawareness, persistence, emotional
seltregulation, behavioral setfontrol on the California Healthy
Kids Survey.

METHCDSOF
MEASURHBENT

loas.

Executed contract with counseling agency; professional development ag
and signin sheetsSchool Directd2d NB GA S g 2 T paréhts & 2
workshop sigrin sheets; California Healthy Kids Survey (CHA¢8)s Room
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STATPRORTY #T COUREACCESS

The etent to which pupils haveaccessto, andare enrolled in, a lroad ©urse of study,
including progams and services ceveloped andprovidedto unduplicaed learness (classified as
EL,FRPM- eligible, or foster youth; EC. 842238.02andlearners with exceptional needs.

GAAL TO
ACHIEVE SLB-

IDDMDITV

Learnes,includingall learnersubgroupswill have accessto the academicand
educationalprogramasoutlinedin the schoolQ charter.

ACTONSTO
ACHIEVE GOAL

Acumen Academy Charter Schedll design its master schedule to meetthe
needsof itslearnerisusing prior learneracademic performance.

MEASURBLE
OUTCOME

201920
1 Annudly, 100% oflearners,ndudingall learnersubgroups,
undugicaedlearnersandlearnerswith exeptionalneeds, will
have acesso and will be able to enroll in all courses.

202021
1 Annudly, 100% oflearners,ndudingall learnersubgroups,
undupicatedlearnersandlearnerswith exeptionalneeds, will
have a&cesso and will be able to enroll in all courses.

2021-22
1 Annudly, 100% oflearners,ndudingall learnersubgroups,
undugicaedlearnersandlearnerswith exeptionalneeds, will
have acesso and will be able to enroll in all courses.

202223
1 Annudly, 100% oflearners,ndudingall learnersubgroups,
undupicatedlearnersandlearnerswith exeptionalneeds, will
have a&cesso and will be able to enroll in all courses.

2023-24
1 Annudly, 100% oflearners,ndudingall learnersubgroups,
undupicatedlearnersandlearnerswith exeptionalneeds, will
have a&cesso and will be able to enroll in all courses.

METHCDSOF
MEASURHBENT

Master schedule; learnerschedules.
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STATPRORTY #8 PUPILOUTCQOMES
Pupiloutcomesi,if available, in the subject areasdescribedin EC 851210@)-(i), inclusive, of
851220, as aplicable

SWB-PRORTY A PROFICIENCY IN CORE SUBJECTS

GAAL TO Proficiency rates will meet or exceed District rates on for the same grade
ACHIEVESWB- [levels (35) on comparable assessments, as appropriate.
PRORTY

The Executive Director arf®thool Directowill ensure facilitator
implementation of the following multiple measures of formative assessm
to measure student progress in English Language Arts/Literacy and

ACTONSTO  [Mathematics, and other core sjdxts.

SBAC Interim Assessments
ACHIEVECOAL NWEA Measures of Academic Performance (MAP)
DIBLELS and DIBELS Math
Publisher assessments
Portfolios

E E E EE ]

201920
MEASURBLE 1 Acumen Academy Charter Schéedrnerswill meet State growth
OUTCOME targets.

202021
1 AcumenAcademy Charter Schdelarnerswill meet State growth
targets.

2021-22
1 Acumen Academy Charter Schéedrnerswill meet State growth
targets.

202223
1 Acumen Academy Charter Schéedrnerswill meet State growth
targets.

2023-24
1 Acumen Academ@harter Schodkarnerswill meet State growth
targets.
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Annual calendar of assessments; professional development agenda and
in sheets will confirm time dedicated for facilitators and administrators to
analyze assessment dataBAC results

METHCDSOF
MEASURHBENT

In addition to the measurable pupil outcomes in the areas of state assessments, core subject
proficiency, English language learner reclassification J@mherengagement described
previously in this sectiocumen Academy Charter Schbak identified a set of goals to
fosterlearnerautonomy, lifelong learning, and interpersonal skills.

Life-long Learning and Interpersonal Skills

Life Skills Learnes will:

Collaboration and | Gain knowledge of and demonstrate theanagerial, adaptive, and
Cooperation associative skills appropriate to their level

Selfassessment | Assess themselves, be aware of their status, and accordingly ch
their own behavior and attitudes

Goal Setting Learn to set their own shotterm and longterm goask in keeping
with their own goals and abilities

Critical Thinking Learn to be effective problem solvers and develop advanced crit
and Problem thinking skills

Solving

Seltdiscipline Learn to control their behavior at all times while respecting and
upholding the values of the community

Technology Be familiar with current technology and use technological tools

appropriately in their school work and community service.

104



Element €3: Methods to Measure Pupil Progress

G¢KS YSGK2R 68 ¢KAOK LlzLJAf LINPINBaa Ay YSSiAy

the extent practicable, the method for measuring pupil outcomes for state priorities shall be

consistent with the way information is reported on a school accountabi# NB LJ2 0. Ol NRd

Code § 47605(b)(5)(C).)

STANDARDIZED TESTING
Acumen Academggrees to comply with and adhere to state requirements for participation

and administration of all statenandated tests, including computéased assessments.
AcumenAcademyshall submit and maintain ufm-date and accurate California Longitudinal
Pupil Achievement Data System (CALPADS) data in accordance with the requirements of
California Code of Regulations, title 5, section @&dumen Academlgereby grants authoty to
the State of California to provide a copy of all test results directly to the District as well as
Acumen AcademyJpon requestAcumen Academghall submit, in the requested format (e.g.,
CD), a copy of the results of all statendated tests to thdistrict.

Acumen Academy Charter Schgok f £ dzaS | @FNARSie 2F YS(iK2Ra
toward meeting our schoelide outcomes. The following table summarizes these multiple

measures and additional detail is provided subsequently insiision.

The following table illustrates the summary afsassments

Assessment Name | [Type] and Purpose Periodicity
Smarter Balanced | [Standardized; summative] Annually
Summative To asseskearner mastery of Common Core

Assessment (Grade | standards in English Language Arts/Literacy

3-5) YR al GKSYIFGAO04aT LISN

I £ SINYSNRa oAfAGe
alAftta I ONRrRaaz2ydzZ aALl

¢2 aasSaa fSIFNYySNRa
Generation Seince Standards. Annually
California Science

Test CAST (Grade §

22 hitp://www.cde.ca.gov/ta/tg/ai/cefcaaspp.asp
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SBAC Interim
Comprehensive
Assessments (ICAS)
and Interim
Assessment Blocks
(IABs)

(Grade )

Physical Fitness Tes|
PFT (Grade 5)

[Standardized; formative]

1 ICAs assess learner mastery of ELA
andMathematics content. Will
enable facilitators to approximate
f SINYSNRQ LISNI2Z2 NI
as the ICAs that test the same
content and report scores on the
same scale as the summative
assessments.

1 IABs assess learner mastery of
smaller sets of relatedoncepts and
provide facilitators with more
detailed information to adjust
instruction.

FITNESSGRAM is used to assess learners if
fitness areas: Aerobic Capability. Abdominal
Strength and Endurance, Upper Body Streng
and Endurance, Body Composition, Trunk
Extensor Strength and Flexibility, and
Flexibility.

Ongoing and
aligned to unit
plans as applicable

Annually

ELPAC [Standardized; initial and summative] Annual (fall initial
(English Learners) | To assess English language proficiency in | and spring
reading, writing, listening, and speaking. summative
Measures of [Norm-referenced; formative] Trimester
AcademicProgress |[¢ 2 aasSaa fSIFNYSNRa
0b29! Qa a
(Grade K5)
DIBELS and DIBELS [Local; formative] To quickly assess learner | Ongoing
Math fluency, and identify learners for intervention
in English Language ArtscaMathematics
Publisher [Local; formative] Ongoing
Assessments To assess learner mastery of lessons, chapté
units in English Language Arts, Mathematics
Science, and Social Studies.
Classroom [Local;formative] To provide facilitators with | Ongoing
based/facilitator reaki AYS RIGF NB3IIFNRAY
developed mastery of core subjects.
assessments
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Portfolios [Local; formative] Ongoing, with
To provide evidence of learner progress towa formal review at
or achievement of learning goals each trimester

Standardized Testing

Acumen Academy Charter Sch@jlarter Public School agrees to comply with and adhere to
state requirements for participation and administration of all statendated tests.

Acumen Academy Charter Schaall pursue the following schoatide and subgroup outcome
goals as described in Element B of this petition, antheasured by multiple and varied
benchmark assessments that are aligned to the Common Core State Standards (CCSS) and
applicable federal standés, and reflect proficiency measures required by the California
Measurement of Academic Performance and Progress (CalMAPP)/Smarter Balanced
Assessment Consortium (SBAC) assessment system, as well as state priorities detailed in
California Education Cod&23060(d).54

For purposes of measuring achievement of these goals, a numerically significant pupil subgroup
will be defined as one that meets both of the following criteria:

(i) The subgroup consists of at least 50 pupils each of whom has a vabddest

(i) The subgroup constitutes at least 15 percent of the total population of pupils at a
school who have valid test scorés.

Acumen Academy Charter Schadfirms that its methods for measuring pupil outcomes for the
9AIKG {GFdGS tNARA2NARGASAE Fa RSaONAROSR Ay GKS
information is reported on a School Accountability Report Card as required by Education Code
Sectior47605(b)(5)(C).

Smarter Balanced Assessment (SBA

Acumen Academy Charter Schéaatilitators will provide learners with an engaging course of
study aligned to the Common Core State Standards. A primary meadeegrtdrcontent

mastery of English Langge Arts/LiteracyMathematicscontent, concepts, and skilésd the
NGSSvill be the results of the annual Smarter Balanced Assessment. Acumen believes that its
Project Basedurriculum, and corresponding interdisciplinary approach, will especiallyapeep

23Cal. Education Code § 47607(a)(3)(B)
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learners to be successful on the SBA performance tasks, where they will be required to draw on
knowledge and skills from multiple standards.

Smarter Balanced Interim Assessments

In preparation for the spring assessment of the SBA, Acuawiitators will administer the

SBAC Interim Comprehensive Assessments (ICAs) and Interim Assessment Blocks (IABs)
Throughout the year,ite School will focusiore on the use of the IABs tmore quickly identify

what concepts and skills learners have teasd or need additional instruction iEnglish

[ Fy3dz- 3S ' NIia FyR al GKSYFGAQad ¢tKS .f201a af¥
LINE BARS Y2NB RSUOFATSR AYF2NNIGA2Y F2NJ AyaidNHzO

SBAC Interim Assessment BlacEsglish Language ArtSrade 35

Block Block Name

Read Literary Texts

Read Informational Texts
Edit/Revise

Brief Writes

Listen/Interpret

Research

Informational Performance Task
Opinion Performance Task
Narrative Performance Task

OO N[O OB W|IN| -

SBAC Interim Assessment Blackéathematics

Grade 3 Grade 4 Grade 5
Operations and Operations and Numbers and
Algebraic Thinking | Algebraic Thinking | Operations in Base 1
Fractions Numbers and Fractions

Operations in Base 1
Measurement and Fractions Measurement and
Data Data
Mathematics Mathematics Mathematics
Performance Task Performance Task Performance Task

24 hitp://www.smarterbalanced.org/interimassessments/
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ELPAC

Acumen Academy Charter Schaall administer the ELPAC to identified English learner

learness initially forTKkindergarten learners, and annually for continuiegrness in grades 1

through 5. ELPAC results will serve as one measure of English lapgefeggency andgrovide
FILOAEAGIFG2NR S6AGK &adl yRIENRAT SR Ay T2IS8hing, A 2y NB
reading, and writing in English.

ELPAC results will be reviewed by 8&hool Directok & LJ- NI 2F (GKS ! OdzySy I
English learner reclassification, generally castdd in the spring of each year.

NWEA Measures of Academic ProgréstAP)

The Northwest Evaluation Association Measures of Academic Progress (NA#tiwod

Acumen Academy Charter Schadlldza S (2 YSI ddzNE f SI. NWEANBRRIs I NP ¢ {
a standardsbased adaptive measurement that utilizes a comptadaptive,web-based model,

G2 GFNBSG SIFOK fSFENYSNRa AyailiNHzOGAz2ylft S@St
answers. Once the assessment has been completed, the results are immediately available,

LINE GARAY 3 Iy | OOdzNY (S $edlThisimbravrdfeteyice@afsesShetK f S N.
program is a reliable diagnostic that predicts performance on standardized tests.

Physical Fitness Test

The State Board of Education has designated FITNESSGRAM as the tool usedleaassesss
FITNESSGRAM is used to evaluate learners in six fithess areas: Aerobic Capability. Abdominal
Strength and Endurance, Upper Body Strength and Endurance, Body Composition, Trunk
Extensor Strength and Flexibility, and Flexibility. The results are proadedrners, parents

and the facilitators who uses the data to inform their instruction.

DIBELS and DIBELS Math

Acumen Academy Charter Scheoll use the researcibased Dynamic Indicators of Basic Early
Literacy Skills (DIBERSand the recently releaseDIBELS Ma#t to assessearneracquisition

25 https://dibels.org/dibels.html
26 https://dibels.org/dibelsmath.html

109



of critical skills and development of phonemic awareness, alphabetic principle, accuracy and
fluency with connected text, reading comprehension, vocabulary, and numeracy, computation,
and problem solving. Acumewill use DIBELS and DIBELS Math to help idésdifiyers for
intervention in literacy and math, and to asdisdcilitatos in targeting reeaching or other
instructional support.

PublisherDeveloped Assessments

At the end of each unit, and at therimiester as applicablédcumen Academy Charter School
Facilitatos will administer publishedeveloped assessments in core content areas:

English Language Arts/Development: Reach for Reading (National Geographic)
Mathematics:Eureka Math(Great Mind$

Science: FOSS (Delta Education); Concepts and ChaléiigeScience (Pearson)
SocialStudies: History Alive! and Social Studies Allwati(itatos Curriculum
Institute)

<<

Formative ClassrooaBasedAssessments

Acumen Academy Charter Schéalcilitatos will use formative developmental, classroem

based assessments such as classrdmmsed tests, quizzes and classwork assignmeraf; st

created checklists, continuuand rubrics to captureeaimeR I G NB I NRAYy 3 f S| Ny
of standards and skillsThese assessments will be standabdsed, authentic, and

administered in concert with standardized and summative assessments will comprise a
comprehensive system to monitégarnerachievement.

Writing Rubrics

An important component of classroobased assessments will be writing rubrics, which
facilitators will use to support the development of strong learner writing skills and content
literacy.

1 Kindergarterlearnerwriting skills will be assessed on a fp@int scale for Sound
Letter Correspondence, Spacing, Handwriting, Content and Fluency, Sentence
Structure, and Periods as End Marks.

1 Grades Xk 2 learnerwriting in four text types Informative, Explanatory, Gmon,
and Narrative will be assessed three times a year using afbiomt rubric for each
of the following components: Ideas and Content; Organization; Word Choice;
Sentence Fluency; Conventions; Spelling; and Presentation.

1 Grades 3 5 learnerwriting will be assessed using the Smarter Balanced Assessment
Consortium (SBAC) rubrics for Informational, Narrative, and Opinion performance
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writing tasks. The fivpoint rubric provides a platform to ratearnerability to
write with Organization and PurpesEvidence/Elaboration, and Conventions.

Portfolios

Gt 2NI T2t A2 aaSaaySyid 2 eanddlilabio&dsr céhiedtImkidy dzy A G &
risks, developing creative solutions, and learning to make judgements about their own
LISNJF 2 N¥'I y OS¢

In addition to standardized and local, benchmark assessméaismen Academy Charter
SchoolFacilitatos will use portfolios as an assessment method to document individaaier
growth over time. Assessment portfolios will provide evidencleaferprogress toward or
achievement of learning goaf8. Facilitatos will establish assessment portfolios for each
learnerin the core subject areasEnglish language arts/literacy, mathematics, social studies,
and science. Contrary to conventional wisdom, portfolios are not simply a collectiearnér
work, but rather are a representation of both the process and the praduc

How Portfolios Will Be Developedlhe Process

The assessment portfolio system will be designed by Acumen Acdgaeiijatos using the
followingprocess

Identify the learning goad}

Determine how the assessment results will be used

Select the stadards and skills to be taught

Determine howlearners will demonstrate mastery (e.g. What are the performance
tasks?)

Develop criteria for mastery

Ensure criteria are standardized among grdelee| Facilitatos

Provide effective instruction; administer assessments and prdeigeers with
mechanisms to demonstrate mastery.

8. Analyzdearnerperformance and determine how to suppddarners at all levels of
progress.

HwnNPE

No o

2" Paulson, F. R., Paulson, P. Ri&er, C.A. (1991) What Makes a Portfolio a Portfdlid@cational Leadership,
February61-62.

2 Danielson, C. & Abrutyn, L. (199) Introduction to Using Portfolios in the Classrodexandria, VA:
Association for Supervision and Curriculum Developme

2Burke, K.R., Fogarty, R. & Belgrad, S. (1994) mindful school: The portfolio connectidmlington Heights,
lllinois: Skylight Training and Publishing
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Facilitatos will participate in professional gelopment to develop content area rubrics and to
establish intefrater reliability. As described in ElementFacilitatos will participate in weekly
90-minute professional development meetings, with one meeting per month to focus on
assessingearnerwork. Facilitatos will guiddearners in selfevaluation of their worklearner
seltevaluation following the established rubrics will be a critical component of the assessment
process.

What Portfolios Will Include The Product

Assessment portfolios will be comprised of a varlegrnerwork, including drafts and final
products. Learnes may also choose to include electronic audio, video, or photographic
recording of their work and mastery of standards and skills.

Facilitatos will gather and evaluate selected work samples in the core subjects. The portfolio

pieces will also refledearne® Q@ ONAR GA Ol GKAYy{Ay3a aiAftazr &dzOK
thinking in a variety of waysracilitatos will supporfearnestoa G 1S 28y SNE KA LXE 2 7F
portfoliost for both the multifaceted steps of the learning process and the documented

evidence of progress and mastery vis a vis essays, reports, displays, and presentations.

Portfolios will be segmented into trimestard-all, Winéer, Spring and will be shared with
parents and families during Portfolio Nights.

How Assessment Data Will Be Analyzed

Facilitators will meet during weekly professional development meetings. The proposed
professional development calendar includes datalgsis as the focus of Week XXX. Together,
facilitators, theSchool Directgrand the Executive Director will review data to identify trends,
strengths éreas of mastery) and challenges (area of deficipaogimplement a fourweek
continuous improvemenplan following a fowsstep cycle oPlan, Do, Check, Adjust

Here, we provide an example of how facilitators and the administrative team will analyze
learner assessment data:

Baseline assessments are administered within first three weeks of instruction.
Facilitators analyze learner data by class level.

Facilitators and th&chool Directomeet during professional development to
analyze grade level data and identify any schoolwide trends.

Facilitators andchool Directocollaborate to agree upon an insictional plan and
goals for the next fouweek period.

During the next three weeks, the Facilitators implement the plan. Sdteol
Directorconducts walkthroughs of classrooms to observe the implementation of
strategies, provide support and feedback, asmhduct master lessons to support
new facilitatorsas needed.

6. The next assessment is administered in week 8. The facilitatorS@mabl Director
repeat the continuous improvemeritlan, Do, Check, Adjusicle

o & wbhpk
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The following figure illustrates th€ontinuous Improvement Cyele

" ) . )
uSet instructional 1 ( wimplement plan
and learning goals; according to
identify timeline

schoolwide, grade
level, and learne;
level strategies;

. = )
0Adjust ARegularly assess
strategies/timing benchmarks;
as needed analyze for

strength and
challenge areas )

Grading Policy

The grading policy is based on demonstration of mastery of the CCSS, NGSS, History Social

Science Framework, and other applicable standards. Grading will include student performance

on in-class work, homeuwrk, assessment, projects, participation, behavior and other

components as applicable to each content afeeogress reporting will take place every

trimester. Reporting for the first two trimesters will coincide with parent/teacher conferences
sothatpaBy ida | NS YIRS FgFNBE 2F GKSANI OKAf RQA LINE 3
curricular areaslnformation on student progress will be made available by the front office staff

and facilitators upon request. All facilitators will follow a schaale graling policy adopted by

Board and developed with the input of stakeholders. The following is a brief description of the

grading policy:

Academic Areas
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Mark Achievement Description

4 Advanced Exceeds the Standartearner displays strong content
knowledge and deep levels of understanding. Learner effecti
solve problems using higher order thinking and utilizes-well
developed conventional and academic vocabulary to
communicate.

3 Proficient Meets the StandardLearner regularly meets standardad
demonstrates knowledge and understanding of content. Lear
possesses problersolving skills and can use content area
vocabulary accurately.

2 Partial Proficient | Partially meets the standard.earner is in the emerging stages
and is building upon diIs to create thorough and accurate wor
Learner requires guidance from instructor often.

1 Not Proficient | Unable to meet the standard S N}/ SN A & 2 NJ
more time, practice, and effort is needed in order to master
content standards. Leaen is in the initial stages of academic
vocabulary usage.

ELD
Mark Achievement Description
4 Advanced Exceeds the standard for identified ELD Level
Progress
3 Average Progres| Meets the standard for identified ELD Level
2 Partial Progress| Demonstrates some progress towards mastery of the stand
1 Limited Progress Demonstrates little or no progress towards mastery of the
standards.

Student progress toward citizenship and developing a positive attitude will be assessed using
the following scores:

Citizenship
Mark Achievement Description
E Excellent Learner earns consistent praise/recognition for exemplary
behavior.
S Satisfactory Learner conforms to school and class rules. Learner respo
to occasional correction in a positiveanner.
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N Needs Learner requires consistent/repeated correction.
Improvement

U Unsatisfactory | Learner disrupts class frequently, displays a poor attitude,
lacks respect for classmates and/or authority.

Promotion and Retention Policy

Promotion and retention ofearnersis based on several assessment measures to determine if
the student is advanced, proficient, partially proficient, or not proficient. Assessment measures
will include thef S I N@fdgmss @port and teacher recommeniats.Due to the
2POSNBKSE YAYyTI NBaSFNODK o2dzi GKS yS3raAadsS AYLI
promote alllearnersand use retention as a final resort. The following strategies willtlieed
to support student progress and ensure graddeel promotion:

1 Technology Integration
Supplemental Text and Resources
Tutoring
Response to Intervention
W.I.N
Pushin/Pullout instruction
Differentiated Instruction
Referrals for Special Education Services

= =4 4 4 A8 a8 -2

Facilitators will be required to notify parents of learners who are at risk of not meeting grade
level standards for promotion at each reporting period.

In accordance with California Education Cd86870.5,Acumen Academy Charter Scheol
promotion/retention policywill provide for the identification of pupils who should be retained

YR 6K2 INB G NARa]l 2F o0SAy3I NBGFIAYSR Ay (GKSA
grades and other indicators of academic achievem@m School Directowith the support of

the facilitator will prepare a written determination to specify the reasons for retentsord

provide to the parents during the second trimester repdrhe written determinatiomwill

include recommendations for interventions that are necessargssist the student to attain

acceptable levels of academic achieaerh The written determination will bprovided to and

discussed with théearner and parents by a committee consisting of 8ahool Directqr

facilitator, and appropriate specialidtearners identified for retention will need to participate

Ay ftf NBO2YYSYRSR AYUSNUSYylGA2yad FYR aK2g LINR
be reassessed no later than 60 days prior to the end of the school year and the decision to

retain or pranote the student will be reevaluated. A decision for retention must be unanimous
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by the committee. The promotion and retention of special educal@amnersis determined
according to their Individualized Education Plan (IEP).

Element 4 : Governance

G¢KS 3I23SNYI y O Bcurheih Nddaemyiaiing2btit ndt Krited to, the process
to be followed by the Acumen Academyii 2 Sy & dzNB LI NB y(Hd: €CodeASy @2 f @&
47605(b)(5)(D).)

GENERAPROVISIONS

As an independencumen AcademyAcumenAcademy operated as or by its nonprofit public
benefit corporation, is a separate legal entity and shall be solely responsible for the debts and
obligations ofAcumen Academy

Acumen Academghall ensure that, at all times throughout the term of the @bg the bylaws

of its governing board and/or nonprofit corporation are and remain consistent with the
provisions of this Charter. In the event that the governing board and/or nonprofit corporation
operatingAcumen Academgmends the bylawsicumen Academshall provide a copy of the
amended bylaws to CSD within 30 days of adoption.

Acumen Academsghall send to the CSD copies of all governing board meeting agendas at the
same time that they are posted in accordance with the Brown Acimen Academsghal also

send to the CSD copies of all board meeting minutes within one week of governing board
approval of the minutes. Timely posting of agendas and minuteScomen Acadenyd &S0 aA G S
will satisfy this requirement.

The District reserves the right to appb a single representative to thécumen Academy
governing board pursuant to Education Code section 47604(b).
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LEGAL ANIPOLICYCOMPLIANCE

Acumen Academghall comply with all applicable federal, state, and local laws and regulations,
and District poliies as it relates tAcumenAcademyadopted through Board actioff.

Acumen Academghall comply with all applicable federal and state reporting requirements,
including but not limited to the requirements of CBEDS, CALPADS, the Public Schools
Accountability Act of 1999, and Education Code section 47604.33.

Acumen Academsghall comply vth the Brown Act and the Public Records Act.

Acumen Academyand all employees and representatives Atumen Academyincluding

members ofAcumen Acadenyd 3I2 GSNY Ay I ABumdhiRZadevgr YavSrily 2 F
board committees and councilcumen Acaday administrators, and managers, shall comply

with federal and state laws, nonprofit integrity standards, and LAB&DPnen Academpolicy,

regarding ethics and conflicts of interesicumen Academyhall enter into all traparent
committegtions and conducd dza Ay Saa ¢AGK Fftf LISNA2Ya FyR Syi;
of otherwise permissible related party trparent committegions, in a manner equivalent to

FN¥YQa fSyaakKo

Acumen Academsghall notify parents, guardians, amacilitatorsin writing within 72 hours of
the issuance of a Notice of Violation, Notice of Intent to Revoke, Final Decision to Revoke, Notice
of NonRenewal, or equivalent notice, by the LAUSD Board of Education.

TiTLEX, SECTION04,ANDUNIFORMCOMPLAINTPROCEDURES

Acumen Academghall designate at least one employee to coordinate its efforts to comply with

and carry out its responsibilities under Title IX of the Education Amendments of 1972 (Title 1X)
YR aSOGA2y pnn 2F GKS wSKI, mmdullingiany inkegtigation 6fG 2 F
any complaint filed wittAcumen Academalleging its noncompliance with these laws or alleging

any actions which would be prohibited by these lavssumen Academghall notify all of its
learnersand employees of the nameffice address, and telephone number of the designated
employee or employees.

Acumen Academyhall adopt and publish complaint procedures providing for prompt and
equitable resolution of student and employee complaints alleging any action that would be
prohibited by Title IX or Section 504.

30The District is in the process of compiling a list of LAUSD policies that apply to itszathori
Acumen AcademyThe list will be finalized by April 1, 202&umen Academpivision staff
will annually review District policies and make recommendationtheoLAUSD Board of
Education on continued application &cumen Academy
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Acumen Academghall adopt and implement specific and continuing procedures for notifying
applicants for admission and employmefgarnersand parents of elementary and secondary
schoollearners employees, sources oéferral of applicants for admission and employment, and

all unions or professional organizations holding collective bargaining or professional agreements
with Acumen Academythat Acumen Academyoes not discriminate on the basis of sex or
mental or phygal disability in the educational programs or activities which it operates, and that

it is required by Title IX and Section 504 not to discriminate on any such basis.

Acumen Academghall establish and provide a uniform complaint procedure in accordattbe
applicable federal and state laws and regulations, including but not limited to all applicable
requirements ofCalifornia Code of Regulatigrigle 5, section 4600 et seq.

Acumen Academghall adhere to all applicable federal and state laws and regulations regarding
pupil fees, including Education Code sections 49049013, and extend its uniform complaint
procedure to complaints filed pursuant to Education Code section 49013.

AcumenAcademyshall extend its uniform complaint procedure to complaints filed pursuant to
the Local Control Funding Formula legislation provisions set forth in Education Code section
52075.

RESPONDING TIBQUIRIES

Acumen Academyincluding its nonprofit corp@ation shall promptly respond to all reasonable
inquiries, including but not limited to inquiries regarding financial records from the District, and
shall cooperate with the District regarding any inquiridBsumen Academgcknowledges that
Acumen Academyncluding but not limited to its nonprofit corporation, is subject to audit by
LAUSD, including, without limitation, audit by the District Office of the Inspector General.
Acumen Academyshall provide the District with current, complete, and accurate aonht
information forAcumen AcademyAcumen Academgdministrators, and Board members.

If an allegation or other evidence of waste, fraud, abuse, or other material violation of law related

to Acumen Acadenya 2 LISNI GA2y aX 2 NJ 6 NBdoOdiscogefied iy kh& / K I N
District, Acumen Academyncluding but not limited to its nonprofit corporation, employees, and
representatives, shall cooperate with any resulting inquiry and/or investigation undertaken by

the District and/or the Office of the sipector General Investigations Unit.

Acumen Academycknowledges and agrees that persons and entities that directly exercise
control over the expenditure ohicumen Acadenfya LJdzof AO Fdzy Ra aKlktf oS
and appropriate DistricAcumen Aademyoversight.

NOTIFICATION OF TBEBSTRICT

Acumen Academghall notify theCharter SchooDivision (CSD) in writing of any citations or
notices of workplace hazards, investigations by outside governmental regulatory or investigative
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agencies, lawsts, changes in corporate or legal status (e.qg., loss of IRS 501(c)(3) status), or other
formal complaints or notices, within one week of receipt of such noticesAbymen
AcademyUnless prohibited by lawAcumen Academghall notify the CSD in writing ahy
internal investigations within one week of commencing investigatiscumen Academghall

notify the CSD within 24 hours of any dire emergency or serious threat to the health and safety
of learnersor staff.

STUDENTRECORDS

Upon receipt of a student records request from a receiving school/school disiwctmmen
Academya KI £ f GNI yaFSNI I O2LR 2F (GKS addRSyidiQa 0O2)
days in accordance with Education Code section 49Q68men Academghall comply with the
requirements of California Code of Regulations, title 5, section 3024, regarding the transfer of
student special education records. In the evAcumen AcademglosesAcumen Academghall

comply with the student records transfer prgions in Element 15Acumen Academyghall

comply with the requirements of Education Code section 49060 et seq., which include provisions
regarding rights to access student records and transfer of records for youth in foster care.

PARENTENGAGEMENT

Acumen Academghall not require a parent or legal guardian of a prospective or enrolled student

to perform volunteer service hours, or make payment of fees or other monies, goods, or services

in lieu of performing volunteer service, as a condition of KI¥NJ OKAf RQa | RYA A &A
SYNRftfYSYyiGs FGOGSYRFYOST 2NJ LI NGAOALI GA2Y AY
discriminate against a student in any manner because his/her parent cannot, has not, or will not
provide volunteer service tdcumen Academy

FEDERAPROGRAMCOMPLIANCE

As a recipient of federal funddcumen Academlgas agreed to meet all applicable
programmatic, fiscal and other regulatory requirements of the Elementary and Secondary
Education Act (ESEA, also known as Evede8st Succeeds Act (ESSA)) and other applicable
federal programsAcumen Academynderstands that it is a local educational agency (LEA) for
purposes of federal compliance and reporting purpogesimen Academggrees that it will

keep and make available the District any documentation necessary to demonstrate
compliance with the requirements of ESEA and other applicable federal proghaonsen
Academyalso acknowledges that, as part of its oversighhofimen Academythe District may
conduct program reiew for federal as well as state compliance.

Acumen Aademy, Inc. Board of Directors
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Acumen Academy Charter Schmh publicAcumen Academgperated as a duly constituted

entity of Acumen Academy, Inc., a 501(c)3 California Nonprofit Public Bengfar&ion and

will be governed by Acumen Academy, Inc. in accordance with the California Corporations

Code. Acumen Academy, Inc. is a fiscally and operationally independent entity, which assumes
responsibility for all debts and liabilities AEumen Acaedmy Charter SchoolThis nonprofit

corporation will continue its existence notwithstanding any withdrawal ofAlsemen

Academys status. The Los Angelebnified School District Board of Education or designee may
appointaNB LINBa Sy il G§A GBS (2 &S NIRumedAcadéndh adymaterNA Ol Q a
pertaining to theAcumen Academy

Fiduciary Responsibility

Acumen Academy will operate autonomously from the District, with the exception of the
supervisory oversighdas required by statute and other contracted services as negotiated
between the District and Acumen Academy. Pursuant to California Education Code Section
47604(c), the District shall not be liable for the debts and obligations oAtuenen Academy
operated by a California neprofit benefit corporation or for claims arising from the
performance of acts, errors, or omissionsAgumen Academy Charter Schasllong as the
District has complied with all oversight responsibilities required by law.

The Boad of Directors, in addition to holding the fiduciary responsibility for the organization

and being the entity to whom the Charter will be granted, shall provide external accountability,
internal oversight, and leadership. The primary role of the BoalgevernAcumen Academy

Charter Schoah a manner that will enable th&cumen Academip achieve its mission as
LINSAONAROGSR YR LISN¥YAGGOSR o0& AdG&a OKLF NI SN ¢ KS
management; specifically, oversight and managetrad the Executive Director who will be

responsible for the daily operation éficumen Academy Charter School

The Board of Directors will be responsible for ensul@agnershave the resources and
opportunities to meet academic standards. In ordedtthis, student data will be provided to

the Board of Directors regularly during board meetings. The Board of Directors with the support
of administrative staffvill use data to make informed decisions about the education programs,
intervention supportsreassessing the curriculum, and professional development in order to
improve instruction.

Composition
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adopted corporate bylaws, which shall be consistent withtdrens of this charter, will govern
Acumen Academy Charter School

The following figure illustrates the relationship among the Acumen Board of Directors, the
Executive Director and school staff, and the School Site Council, which will be comprised of
parents,Facilitatos, and staff per Education Code Section 52852

—

AACS Board ¢
Directors

School Site Council

Executive
Director

on
S_chool instructional
Director

. Instructional
Facilitators Staff

Roles and Responsibilities of the Governance Structure

Acumen Academy Board of Directof$te Board of Directors will oversee the implementation
2F 1 OdzySy ! OFRSY&2Qa YAaarzy |yR @GA&aA2Y FyR | L]
policies, and proadures. The Board will be fully responsible for the operation and fiscal affairs

of Acumen Academy including towot limited to the following:

a. Hire, supervise, and evaluate the Executive Director of Acumen Academy. .
b. Approve and monitor the implementation fOdzY Sy ! OF RSY&Qa FAaol f

operational policies . A L
c. Approve and monitoAcumen Academy Charter Scr@@d I yy dzt £ 0dzZR3aISu | yF
revisions.

31 hitp://www.leginfo.ca.gov/cgibin/displaycode?section=edc&qgroup=52001
53000&file=5285652863
Accessed October 20, 2016
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http://www.leginfo.ca.gov/cgi-bin/displaycode?section=edc&group=52001-53000&file=52850-52863
http://www.leginfo.ca.gov/cgi-bin/displaycode?section=edc&group=52001-53000&file=52850-52863

d. Act as a fiscal agent. This includes but is not limited to the receipt of funds for the
operation of Acumen Academy atcordance with applicable laws and the receipt of
grants and donations consist with the mission of Acumen Academy.

e. Contract with an external independent auditor to produce an annual financial audit
according to generally accepted accounting practicepraye the annual financial
audit in compliance with reporting standards.

f. Establish perational committees as needed, including but not limited to, the School
Site Council, Safety Committee, English Learner Advisory Committee, and the Local
Wellness Commide.

g. Execute all applicable responsibilities provided for in the California Corporation
Code.

h. 5SSt 2L NBOASSE 2N NBGAaS ! OdzySy ! OFRSyeQ

consideration of recommendations by the Executive Director.

Engage in ongoing stiegic planning.

Approve the school calendar and schedule of Board meetings.

Participate in the dispute resolution procedure and complaint procedures when

necessary.

Approve Acumen Academy amendments as necessary and submit requests for

material revision®s necessary to the District for consideration.

m. Appoint an administrative panel or act as a hearing body and take action on
recommendedearnerexpulsions.

Executive DirectorThe Acumen Academy Board of Directors will delegate to the Executive
Director esponsibility to carry out all Boatatlopted policy and the daip-day operations of

the school. The Executive Director may delegate to subordinates any of the powers and duties
which the Board has entrusted to hilnér butshall continue to be responsibfer the

execution of the powers so delegatedt the school level, the Executive Director oversees the
implementation of Board policies, the charter petition, and the mission and visidecuhen
AcademyIn addition, the Executive Director serves asdesignated fiscal officer who
oversees the annual financial audit and is responsible for making recommendations to the
Board of Directors about how funds are spent and managed. Executive Director evaluates
the performance of theschool Directoannualy and ensures adequate support is provided to
the School Directar

School DirectarTheSchool Directowill be responsible for the development and
implementationof the instructional programS/he will supervise all instructional staff and

report to the Executive Director dfcumen Academy Charter SchodlheSchool Directowill
contribute to a culture of excellence. Responsibilities include, but are not limitedsiog u
appropriate data toestablish rigorous, concrete schewide goals in the context of learner
achievement and instructional programs; developing the annual instructional and professional
development calendars; overseeing the special education program and ensure compliance with
applicable laws and regulationsionitoringinstructional planning and implementation through
review of instructional/planning and provision of regular written feedback; and developing and
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maintain relationships between parents, employees, community masjid@oard of Directors
and all other stakeholders.

School Site Council: In accordance with State regulations for receiving supplemental federal

Title | fundingAcumen Academy Charter Schwall develop a School Site Council (SSC). The

school site council (SSC) will provide recommendations t&dm®ol Directoregarding the

operational and instructional programs of the school, including planning, implementation, and
evaluation of the schdamprovement plan, and use of funds to support the goals of the school

as stated in the Chartd?etitionsand LCARN addition, pursuant to EC Section 52855 and EC
64001, the SSC is to develop, annually review and update the Single Plan for Student
Achievement (SPSA). The SSC must recommend the SPSA to the Board of Directors for approval.
As required by law, the SSC also provides its approval of such things as the LCAP and
expenditures related to Title Il and Elarners

The School Site Council shaldomposed of the following members in accordance with State
guidelines which include th&chool Directgrteacher representativ& classified employeend
parent representatives. All members of the SSC, except the sSlohobl Directgrare

nominated am voted on by their peer grouPpnce the council is convened for the first time, the
council will select from among its members a president,-piasident and secretary. The term
of office for all duly selected members shall be one academic eeating will be conducted
monthly at the school site.

NonInstructional StaffClassified StaffThe Nonrinstructional Staff/Classified Staff generally
work in the office as th©ffice Coordinator and Office Assistance. Their primary responsibilities
include, butare not limited to keeping, maintaining and reporting school records and data in
CALPADS, the school SIS, and other such programs. They also process all interest forms,
enroliment forms, student applications and lunch forms. The Nmtructional Staff/Glssified

Staff serve as the face of the school as stakeholders enter the campus.

Facilitators/A Facilitator is a teacher/instructor who holds and maintain a Commission on
Facilitator Credentialing certificate adhere to all requirements of the Evennee&ucceeds

Act (ESSA). The Facilitator is responsible for independent delivery of daily classroom instruction,
within the framework of the adopted curriculum and pedagogy and in accordance with school
policies and legal statutes. Facilitators will reggorthe School Directoand supervise

Instructional Aides.

Instructional Staffinstructional Staff are paraprofessionals and support staff such as
instructional aides. The instructional aides work to support the facilitator to provide additional
instrudional support tolearnersone-on-one or in small groups.

Board Terms
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Term of office begins July 1 and ends June 30. Terms of Directors shall be staggered to
provide continuity of management and operational control of the corporation. This is
accomplished by assigning ednlftial Director to one of three classes: Cladgera 3year
term; Class B for agear term; and Class C for gdar term. The following table illustrates
the terms of the founding board members as well as the proposed staggered terms for
incoming board members.

Board member 2017-18 | 2018-19 | 2019-20 | 202021 | 2021-22 2022-23
Cliff Mosele Class A
President ’ July 1, 207 to June 30, 2020 May renew for a g/ear termv*
Steve Anastasi Class A May renew for a 3/ear term
Secretary July 1, 2@7to June 30, 2P0
Board Member 8 May

renew

ClasB foral-
year
terms3

No Board Member may serve more than six (6) consecutive years. After serving six consecutive
years, an individual must take at least one year off if s/lhe wishes to run for election again.

Board elections will be held each June. Spetations will be called whenever necessary to

fill a vacant board seat

Board Member Nominatio and Election Process

Acumen Academy Charter Schadll implement a standardized process to receive board
candidate nominations, provide candidates with information about the scleoal,allowfor
vetting by the school leadership and Nominating Committee, and elect board members:

School receives nominatis from community, staff, parent or current Board
member.

Candidate submits Board Candidate Information Form, including resume or CV.
Candidate receives as&wledgement of interest letter

Provide candidates with soft copy of charter petition, bylaws, piztional chart,
recent audit reports, current year board meeting schedule, board member job
description

Candidate attends Board meeting as observer/guest

Candidate tours school campus

Interview with School Directgrrecommendation to Nominating Committee
Interview with Nominating Committee (Board Chair to chair this committee)

pon =

ONO O

32Board members may serve siansecutive years.
33 Class C members may serve up spedr terms
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9. Upon positive recommendation from Nominating Committee, candidates submit
fingerprints through LiveScan for Department of Justice background check.

10.Vetted candidate isgenizedor AACS Board approval at a properly noticed meeting

11.Candidate elected to staggered terms.

12.Candidate submits assuming office Form 700.

Board Member Qualifications

I OdzySy ! OFRSY®& gAtt aSS{T .2FNR YSYoSaH ¢K2 0S5
have expeience in areas critical to school success, including but not limited to: elementary

education, the arts, government, law, business, finance/accounting, fundraising, facilities, or

public relations. Additionally, Board members will have experience in gesnent,

operations, and or have a current or previous corporate or community leadership position. It

gAft 0SS SELISOGSR GKIFG . 2FNR YSY0oSNB s6Aff 62NJ
relationship with appropriate noiprofit and communitybasedorganeations

Training

The Acumen AcadenBpard of Directors will participate in annual training on conflict of

interest, Brown Act, school budgets and compliance requirements, and other topics as they are
ARSYUAFTFASRO® ¢tKSaS GNIAyAy3a gAatf 0SS SR o0& 0
provider. Additiondy, the founding Board will attendcumen Academgonferences (e.g. CCSA

and CSDC) to network with othAcumen Academioard members and receive additional

training in governance best practices. The school intends to send a leadership team of one
adminidrator, aFacilitator and at least one board member to these annual conferences.

BoardMeetings

Reqular and Annual Meetings

Regular meetings of the Directors, including annual meetings, shall be held at such times and
places as may be set, from timetime, by the Directors. It is anticipated that the board will
hold monthly meetings not less than 10 times per yaato provide effective oversight of the

4 OK 2 2 f tivds add letfidhtional program. A quorum of board members is required to
initiate any mard meeting and to take action on aagenizedtem. The quorum is defined as

fifty percent of existing board members plus o#en annual meeting shall be held in June of
each year for the purpose of electing Directors, making and receiving repocsrparate

affairs, and traparent committeeing other business as comes before the meeting.

Special Meetings
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A special meeting may be called at any time by the Board President, or by a majority of the
members for any purpose. The notice shall be deliggrersonally or by any other means and

shall be received at least 24 hours before the time of the meeting as specified in the notice. The
notice shall specify the time and place of the special meeting and the business to pargan
committeeted or discssed.

Abstention and Teleconference Participation

Board members may selectively abstain from any vote on an action item.

Board members may participate via teleconference. In accordance with Brown Act provisions,
participation via teleconference will be appropriately noted on the agenda by including the
address of the teleconferenced location, and the agenda will be postsdidtsite.

Each teleconference location shall be accessible to the public.

All votes taken during a teleconferenced meeting shall be by roll call.

PROCESS AND TIMELFOR SETTING ANNUALENDAR OF BOARD ABDIDMMITTEE
MEETINGS

The process for settg the annual calendar of board meetings is as follows:

1. TheBusiness and Operations Manageepares an initial draft of the school calendar in
February for the school year that begins in July of the following calendar year. The
school calendar includdgbe dates for each of the regular board meetings from July
through June of the following year.

2. The calendar is reviewed by the Executive Director who then asks for feedback from
school staff by the end of March. After receiving feedback, and when deemed
appropriate, the calendar is revised accordingly.

3. The calendar is submitted to the board for review in the April board meeting.
Suggestions, if any, are made at this time, and the calendar is revised accordingly

4. The calendar is submitted to board for ioffl approval in May.

Committee meetings as noted above will be held quarterly and announced the month prior at a
regular board meeting.

LOCATION FOR POSTING BOARD AND COMMITTEE MEETING AGENDAS

All board and committee meeting agendas will be postegsptally at the front entrance of the
a0K22ft @ lff 02FINR YR O2YYAUGSS YSSiAy3a |3Sy
website. For regular board meetings, the posting will occur at minimum 72 hours prior, and for

the special board meetings 2vurs prior.
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PROCEDURES TO ASSURE COMPLIANCE WITH KEY BROWN ACT REQUIREMENTS

Acumen Board of Directoensures that all actions taken by the board are in compliance with
Brown Act Requirements. The procedures used to ensure this are as follows:

1 The Board, the Executive Director, aidsiness an@perationsmanagerwill receive
Brown Act training once a year.

1 The Executive Director will review key Brown Act requirements at selected board
meetings with the board members throughout the year.

1 The Exeutive Director will consult frequently with legal counsel to ensure that
procedures consistent with the Brown Act are followed.

In particular, the Board of Trustees will follow key Brown Act procedures as it relates to posting
of agendas, agendizing cezssessions, compliance with ADA, teleconferencing, public
comment, etc.

Agendas for regular board meetings will be posted at least 72 hours in advanceAaiuhen
Academylocation in a place visible to the public. Agendas will additionally be posted at each
location from which a board member is calling in or videoferencing. For special board
meetings, the agendas will be posted at least 24 hours in advance at lesgtieviously

specified. And for emergency meetings, the agendas will be posted at least 3 hours in advance
at locations previously specified.

BOARD ACTION (VOTINRGEQUIREMENTS

The Board will vote on agendized action items only. Each board membEhaala single

vote on each action item. A simple majority of board members present at the board meeting
shall prevail on each action item presented to the Board. The board may vote to delay action
until a later meeting, whether regular or special.

Evey act or decision done or made by a majority of the directors present at a meeting duly held
at which a quorum is present is the act of the board of directors, unless the articles of
incorporation or bylaws of this corporation, or provisions of the CalifoNonprofit Public

Benefit Corporation Law, particularly those provisions relation to appointment of committees
(Section 5212), approval of contracts or tpament committedions, and indemnification of
directors (Section 5238(e)), require a greatergaetage or different voting rules for approval

of a matter by the board.

Meetings of the board of directors shall be presided over by the chairperson of the board, or, if
no such person has been so designated or, in his or her absence, the presidest of th
corporation or, in his or her absence, by an officer of the corporation or, in the absence of each
of these persons, by a chairperson chosen by a majority oRtheNS Prés2niadthe

meeting. The secretary of the corporation shall act as secretiaajl meetings of the board,
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provided that in his or her absence, the presiding officer shall appoint another person to act as
secretary of the meeting.

Community Accessibility

Board meetings will be held at the school site unless otherwise notifdmhard meetings are
scheduled outside of the school day, the school will work with parents to provide child care. As
needed, the School will provide translated materials or a language interpreter for parents. No
cost language assistance will be prowdsy appropriate and competent staff, or through
appropriate and competent outside resources.

Responding to Inquiries

Acumen Academy Charter Schaakluding its nonprofit corporation, shall promptly respond to
all inquiries, including but not limited to inquiries regarding financial records from the District,
and shall cooperate with the District regarding any inquirfegumen Academyncluding s
nonprofit corporation, acknowledges that it is subject to oversight by the DistAicumen
Academyshall provide the District with current and accurate contact information for the
school, school administrators, and Board members.

If an allegation opther evidence of waste, fraud, abuse, or other material violation of law
related toAcumen Acadenyd 2 LISNJ GA 2y ax 2NJ oNBIF OK 2F OKIF NI €
District, the School shall cooperate with any resulting investigation undertakeneligtrict.

General Assurances

Organizational Structure

Acumen Academy Charter Schadll be governed by Acumen Academy Inc., a 501(c)3
California Nonprofit Public Benefit Corporation. Acumen Academy Inc. has filed its Articles of
Incorporatio®* g A G K GKS [/ FEAFT2NYAlL { SONBGINEB 2F {GF GSC

Bylaws

Acumen Academy Charter Schebhll ensure that, at all times throughout the term of the
Charter, the bylaws of its governing board and/or nonprofit corporation are and remain
consistent with the povisions of this Charter. In the event that the governing board and/or
nonprofit corporation operatinghcumen Academgmends the bylawsiAcumen Academghall
provide a copy of the amended bylawslios Angelebnified School District within 30 days of
adoption.

Insurance

34 Acumen Academy Inc. Articles of Incorporation and Bylaws are included as appendices.
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Acumen Academy Charter Schadll maintain in effect general lialdyi, directors and officers,
errorsk YR 2YAAd4aA2yas FyR 62NJSNBQ O2YLISyaldAzy Ay

Non-Discrimination

Acumen Academy Charter Schmhonsectarian irts programs, admissions, policies,
employment practices, and in all other operations. It does not charge tuition and does not
discriminate on the basis ainy actual or perceived disability, gender, gender identity, gender
expression, nationality, race ethnicity, religion, sexual orientation, or any other characteristic
that is contained in the definition of hate crimes set forth in Section 422.55 of the Penal Code

Leal and Policy Compliance

Acumen Academy Charter Schebhll comply with all appkble federal, state, and local laws

and regulations, and District policy as it relatelwarter Schoolsas they may be amended

from time to time. Notwithstanding any rule, regulation, provision, or corporate Bylaw to the
contrary, Acumen Academy Inits Board of Directors, and thecumen Academghall at all

times and in all respects comply with the Ralph M. Brown Act, the Puldard®eAct, and all
conflict of interest laws applicable ©Bharter Schoolmcluding the Political Reform Act.

Acumen Academy will adopt a Conflict of Interest Code in compliance with the Political Reform
Act, which will require Directors and key employees to annually file a Statement of Economic
Interests (FPPC Form 700).

Consulting with Stakeholders

Acumen Academy Charter Schadll seek input form stakeholdsprior to implementing

policies which effect the educational programng atthe school Acumen Academy Charter
Schoolwill establishongoing communicatiowith facilitators, parents, and community

members through meetings, website updategwsletters, emails, phone calthrough social
media and other forms of communicatioBilingual information in Spanish and English will be
available for parentsPartnershipswith community groups will be formed to assist in the
outreach activitiesAcumen Academy Chart&choobill establish relationships with local
grocery stores, librarieghurches, andbusiness as support for disseminating updates about the
school and opprtunities for community members to participate in tigdecisiormaking

process.

PROCESS FOR CONSNGWITH ALL STAKEBERS TO DEVELOPLKTSP AND ANNUAL
UPDATE

ACUMEN ACADEMuministrative staff will consult with all stakeholders to develod AP
and the annual update. The process can be generally described as follows:
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1. The School Directaralculates funding for LCAP based on state projections using the
LCFF. This includes base, supplemental, and concentration grant monies.

2. TheSchool Directoin special LCAP meetings and at staff meetings presents budget data
and elicits suggestions from parents and staff as to how the money should be spent
based on school needs.

3. Suggestions coming from a wide variety of sources are then relayed fmatieat
committee Theparent committeeprioritizes the suggestions.

4. A preliminary LCAP is developed by 8@hooDirector based on the suggestions given

by theparent committee

The LCAP is presented to the Board of Trustees for their review and then approval

The LCAP is presented to tharent committeemeeting for final approval.

The LCAP is submitted to the LACOE and the District.

No o

PROCESS FOR CONSGEWITH PARENTS ARBCILATATOREGARDING THE SCHOOL
EDUCATIONAL PROGRAM

To ensure full participadn, ACUMEN ACADEMAMI institute ongoing communication through

newsletters, emails, phone calls, and other communication methods to keep parents,

community members, and staffup-RIF 6§ S 2y (KS aO0OK22ft Qa I OGADAGA S
Spanish and Efigh will be available for parents, and partnerships with community groups will

be formed to assist in the outreach activities. Local libraries, churches, and other community
institutions will be enlisted to disseminate news ab&EUMEN ACADEMNd its mgsion.

ACUMEN ACADEMAI reach out to other communitpased organizations, faitbased
institutions, neighborhooebased norprofit groups, and neighborhood councils and
associations in an effort to develop the most effective means of involvement for all concerned.

Most importantly, stafflearners and other stakeholders will be an integral part of the
ACUMEN ACADENM¥vernance structure, serving on its boards and committees that will plan
and execute the goals of the school as outlined below.

ACUMEN ACADEMAMI use a variety of methods to consult wildsarnersand parents
regarding the educational program. These include:

1 StudentTeacher Conference&acilitatorswill conference periodically witlearners
about their progress at all grade leveisacilitatorswill provide oral and written
feedback tdearners in addition to soliciting their input on certain curricular matters
when appropriate.
1 ParentTeacher Conference&acilitatorswill conference with parents on a regular
basis, at least twice per school yeabout the progress of their child ACUMEN
ACADEMNYThese conferences wif iOf dzRS | NI @ Asagadeni® warkka$ & G dzR S
well as any other issues pertinent to overall success of the chACatMEN ACADEMY
Conference will be held on dates and ésthat accommodate theJr NJS waik W
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schedules.

1 Parent Education MeetingsTheACUMEN ACADENb¢hool Directowill host a training
YSSGAYy3 SIOK Y2y iK G2 LINBaASyld aLSOAFAO I yR
instructional and operational compents. Parents will have the opportunity to
respond and provide input that will be discussed at the mongialent committee
meeting.

1 Parent Coffee and TeasTheACUMEN ACADEMN¥hool Directowill host an informal
meeting once a month to discuss any iofhat parents bring to the table. Issues will be
addressed directly at these meetings, or the subject matter will be referred to the
PARENT COMMITTigEextended discussion and action.

1 Calls and EmailsNhen appropriatefacilitatorsand staff membersvill communicate
directly with parents by means of phone calls and, for+wmnfidential matters, email
when it is accessible. These electronic forms will facilitate rapid communication and
resolution of issues involving the student.

1 Newsletters and Anouncements ACUMEN ACADEMAMI periodically publish a
newsletter in a language that is used by parents, which explains upcoming events,
general information, and policies of the school.

1 Letters ACUMEN ACADEMAMI communicate certain matters with regartts its
policies and practices via traditional letters sent to the homes of the children. This will
supplement other forms of communication and consultation.

1 Governance StructureThe most obvious way that parents aedrnerswill be
consulted is througlits integrated governance structure of boards and committees
designed to facilitate strong paressthool communications and decision making.

COMPOSITION, SELEIN;IAND OPERATINGORFEDURES FOR PARBRGANIZATIONS
AND COMMITTEES

School Site Council

At the beginning of the school year, t&ehool Directoshall be responsible for forming the

School Site Council. The School Site Council will meet monthly. The School Site Council will
provide input to the Board on the operations of the school, and suds of concern to staff,

facilitators parents, andearners It will provide input and make recommendations regarding

GKS ao0OKz22fQa LRfAOASAE YR LINRPOSRdAINBad LG oAff
District Plan. It will review and appre policies/recommendations regarding Title | and Title IlI

monies.

The School Site Council will consist of (at a minimum) of six peldm&chool Directofex

officio member), three elected parent representatives, an elected teacher representative, and
another school employee. In all cases, there shall be parity between the number of parents and
other members of the committee. The diverse composition of the council will ensure all
stakeholders are represented.
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The president and viepresident of the Swool Site Council will be elected from its members.
The council will also elect a recording secretary and shall keep meetings that do not involve
confidential matters open and public to all concerned parties. Standard Rules of Order shall
govern the functoning of the School Advisory Council.

The SSC will meet once a month.

The School Site Council will be instructed to form advisory committees on an as needed basis.
Members of the School Site Council will nominate and hold elections to form the advisory
committees. The president of the School Site Council will ensure that the committees carry out
their respective missions. Since parent involvement is critical to the success of governance, the
Council shall ensure that adequate representation is providethiem on each of the advisory
committees with at least one member coming from among the pae@ommittees, when
organizedwill meet no less than quarterly while school is in session, and more often when
required.

The committees established may encompass the following areas:

4.English Learner Advisory

5.Facilities and Budget

6.Curriculum and Development

7.Personnel

8.Parental Partnerships and Community Relations
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Element B5: Employee Qualifications

GCKS ljdzk t ATAOFGA2YE (2 68 YS (Acumen AdageRi4EA. R dzt f
Code § 47605(b)(5)(E).)

EQUALEMPLOYMENDOPPORTUNITY

Acumen Academgcknowledges and agrees that all persons are entitled to equal employment
opportunity. Acumen Aademyshall not discriminate against applicants or employees on the
basis of race, color, religion, sex, gender, gender expression, gender identity, sexual orientation,
pregnancy, national origin, ancestry, citizenship, age, marital status, physicalitisatental
disability, medical condition, genetic information, military and veteran status, or any other
characteristic protected by California or federal law. Equal employment opportunity shall be
extended to all aspects of the employemployee relatimship, including but not limited to
recruitment, selection, hiring, upgrading, training, promotion, transfer, discipline, layoff, recall,
and dismissal from employment.

ESEA/ESSADCREDENTIALINREQUIREMENTS

Acumen Academsghall adhere to all requireamts of the Elementary and Secondary Education
Act (ESEA, also known as Every Student Succeeds Act (ESSA)) that are apdtcalibades

and paraprofessional employee®icumen Academyshall ensure that allfacilitators are
appropriately assigned arfdlly credentialed in accordance with applicable state requirements
for certificated employment, including but not limited to the provisions of Education Code
section 47605()Acumen Academsghall maintain current copies of all teacher credentials and
make them readily available for inspection.

Job Descriptions for Key Certificated Staff

Job Description: Executive Director

TheExecutive Directowill provide leadership and executive direction to the personnel,
programs, activities, and operations Atumen Academy Charter SchdACHandensure

O2YLX Al yOS gAGK SaidloftAaKSR A2 fa yR fS3lf
charter philosophy; will promote the focus for success ofealtners; andwill support the

.21 NR 27F 5soN&@ériganmBgandragh@dzment while enabling the vision and
mission of AACS. The Executive Director will contribute to a culture of excellence by fulfilling
the following key responsibilities:

Related to the Board
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Keeps the Board informed on igss, needs and operations.

Ensures preparation of agenda for Board meetings, providing pertinent information
and data.

Offers professional advice to the Board on items requiring action, with appropriate
recommendations.

' YRSNBGF YRA | YR _ poligeddingIok and KSExec@iveNR Q&
5ANBOG2NDaA LJ2f 7\Oe A Y LI SYSYuI uxzy NRBf S
Interprets and implements policies and incorporates such interpretations into
written administrative rules, regulations and procedures.

Related to Operations

1.
2.

Ensures all emplos hold appropriate credentials and clearances
Ensures a safe school environment

Related to Business and Financial Matters

1.

Serves as the designated fiscal officer who oversees the annual financial audit and is
responsible for making recommendationsttee Board of Directors about how funds
are spent and managed.

Keeps the Board informed of lofignge and shortange financial needs and
proposals and is responsible for ensuring the sound financial and legal operations.
In collaboration with financialtaff and or business services provider, ensures the
preparation of the budget and provides the Board with periodic reports on the
overall financial condition of AACS.

In collaboration with financial staff and or business services provider annually
prepares and submits to the Board the budget for the upcoming year; revises the
budget or takes other related action as the Board designates.

Ensures maintenance of a financial accounting system.

Allocates resources in accordance with Board priorities.

Relatedto Staff Relationships

oukw N B

Encourages participation in governance activities while observing the governance
structure as prescribed in the Charter.

At the direction of the Board, represents the interests and direction of the Board to
the best of his/her albity.

Keeps staff members informed of issues, goals and activities.

Gives consideration to varying viewpoints when making personnel decisions.
Defines the duties of all personnel and coordinates administrative staff activities.
Informs the Board regardqpersonnel issues as necessary and as delegated by the
Board, manages School personnel including but not limited to hiring, firing,
disciplining, directing work, and supervising.

7. Promotes a positive work environment.
8.

Anticipates, manages and resolves flich

Related to Educational Leadership

1.
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Holds staff accountable for meeting their respondiieis, while providing sufficient
autonomy and staff development.

Provides leadership for the continuous development and improvement of the
instructional program.

Ensures that there is a continuous focuslearnergrowth and learning.

Ensures thatearners engage in the educational program as outlined in the charter
Works with staff, the Board, and the community in planning and implementing
support services folearnels.

Related to Stakeholder Relations

Pw N

Participates in the school community.

Informs stakeholder groups of school programs, activities, and academic
achievement.

Receives, analyzes, and responds to concerns and complaints in a timely fashion.
Assures timely and effective responseddarnerissues in collaboration with the
administratve team.

Professional Qualities

o g b~ whe

Maintains high standards of ethics, honesty, integrity, and professional conduct.
Demonstrates ability to work effectively with a variety of individuals and groups.
Demonstrates the ability to make difficult decisicarsd recommendations in order

to preserve the mission, vision, and priorities of AACS.

Promotes the concept that all children have identifiable talents/skills which will be
emphasized in the educational program.

Develops trust and collaboration betweenriais groups within the school and
community.

Recognizes that change is vital in any organization, necessary change can best take
place when those affected by change are actively involved in the process.

Delegation of Duties

1.

2.

The Executive Director malglegate to subordinates any of the powers and duties
which the Board has entrusted to him/her but shall continue to be responsible to
the Board for the execution of the powers so delegated.

Makes such assignments of powers and duties to administratsistaats and other
certificated personnel as he/she deems necessary, consistent with Board goals.

Minimum Qualifications

ak wh P

A minimum of five (5) years of increasingly responsible administrative experience in
education, with a measurable history of advargiearnerachievement.

Completion of an advanced degree.

Prior demonstrable experience working with and within theumen Academy

system (preferred).

Teaching credential (preferred)

Administrative credential (preferred)

Job DescriptionSchool Director
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TheSchool Directomill be responsible for the development and implementatafrthe
instructional program.S/he will supervise all instructional staff and report to the Executive
Director ofAcumen Academy Charter SchodlheSchool Directowill cortribute to a culture of
excellence by fulfilling the following key responsibilities:

Related to the Instructional Program

Use appropriate data to establish rigorous, concrete sclide goals in the

context oflearnerachievement and instructional programs.

Develop and implement academic benchmarks that include standardized and

internal testing and evaluation d¢éarners.

Collaborate with the Executive Director to develop the annual instructional staffing

plan

Developthe annual instructional and professional development calendars, ) o
Align theafter-schoolLJN2 I NJ Y ol a | LJIJ AOI o6f Sv 6AUK UKS
Oversee the special education program and ensure compliance with applicable laws

and regulations.

Monitor instructional planning and implementation through review of

instructional/planning and provision of regular written feedback.

Conduct formal and informal classroom observations, at least twice annually and

ongoing, respectively.

Maintain a written record otlassroom observation and recommendations to

Facilitatos

10.Observe and evaluate other instructional staff (e.g. instructional aides) regularly
11.Conduct annual performance evaluation for all instructional staff

© © N ousr W DM B

Related to Academic Program Evaluation andAntability

Ensure overall academic quality in full alignment with charter, state, and federal
requirements

Monitor and analyze progress toward charter, state, and federal benchmarks.
Submit monthly academic reports to Executive Director and Board oftDige
Design and implement a datiriven system to monitor and assdssrner
achievement

ProvideFacilitatortraining on explicit instructional methods and content to meet
identified learnerneeds and schoekide goals.

Ensure compliance with reporting dmegulations, including but not limited
CALPADS.

o g kN P

Related to Professional Development

Develop schoelide professional development goals R ]
Design and review progress towargacilitatod Q t NE¥SaaAz2ylf DNRguUK
Meet individually with eaclracilitatoronce per trimester for Goaetting and

reflection on most recent evaluation

Establish and implement annual Professional Development calendar and schedule

Direct the Summer Institute and professional development days during the school

year

5. Planand lead weekly staff development according to annual PD calendar cycle

H whpe
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6. Coordinate internal and external trainers to support staff development

7. Lead data analysis as part of ongoing professional development to ensure that all
stakeholders have a clear undéanding of the data, goals, and instructional plans
to accelerate progress and address areas of improvement

Related to_earnerAffairs

1. Develop and managearnerenrollment policies and procedures, including but not
limited to enrollment, attendance,idcipline, and placement.

2. Collaborate with Executive Director and administrative staff to develop and
implementlearnerrecruitment plan.

3. Collaborate with Executive Director and administrative staff to develop and
implement middle school matriculation press.

Related to Community and Communication

Articulate the desired school culture apdovides evidence of succesRepresent
school at meetings/forums.

Facilitate parent and family relations.

Develop and maintain relationships between parents, emplsyeemmunity
members, Board of Directors and all other stakeholders.

Build and maintain relationships with leaders in the gredtes Angelesommunity
Comanage relationships with external educational partners along with Executive
Director.

abs wdh P

Minimum Qualiications

A minimum of five (5) years of increasingly responsible administrative experience in
education, with a measurable history of advandearnerachievement.

Teaching credential

Administrative credential

Completion of an advanced degree.

Prior demonstrable experience working with and within theumen Academy

system (preferred).

Experience leading an instructional program grounded in Project Based Learning

o gkwn B

Job Description:Facilitator

A Facilitator (classroonteacher/instructol) will be responsible for independent delivery of daily
classroom instruction, within the framework of the adopted curriculum and pedagogy and in
accordance with school policies and legal statutéacilitatos will report to theSchool Director
and supevise Instructional Aides.

Acumen Academizacilitatos shall:

1. Create a class environment favorable to learning and personal growth;
2. Developlearnerautonomy;
3. Establish positive relationships with families and staff.
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An Acumen Acadentyacilitatorwill fulfill the following responsibilities to establish and
maintain a culture of excellence:

1. Atrticulate tolearners, families and community members the mission and vision of
the school.
2. Provide direct instruction in reading, language arts, social studiethametics,
science, art, health, physical education, and musieaoners in a classroom,
utilizing course of study adopted by the school, and other appropriate learning
activities.
3. Implement Project Based Learning.
4. Develop lesson plans and instructionaterials and provides individualized and
small group instruction that is developmentally appropriate in order to adapt the
curriculum to the needs of eadbarnerand aligned with the California Common
Core Standards and the Next Generation Science &tdadand the 2012 English
Language Development standards.
5. Implement lesson that allovearners to explore, experiment and experience using a
variety of instruction strategies, such as inquiry, group discussion, lecture, discovery,
etc.
Plan and organizkearnerfield trips to provide an enriched educational experience
Demonstrate lesson plans that maximizes the available time for instruction.
Use the Love and Logic techniques to establish and maintain standdedsoér
behavior needed to achieve a functional learning environment in the classroom. L
Evaluatdearned Q | OF RSYAO FyR a20AFf 3IANRBgGKI | SSLE
prepares progress reports and narratives.
10. Communicate with families through correspondence eoehces and other means R
to discusdearned Q LINEP INB&AaA YR NBAYF2NOS (GKS @I t dzS
11.1dentifylearnerneeds and cooperates with other professional staff members in
assessing and helpingarners solve health, attitude, and learning chaliges.
12.Create a safe and attractive child centered learning environment.
13.Maintain professional competence through participation in professional
development opportunities provided by the school.
14. Supervisdearners in outof-classroom activities during thechool day.
15. Administer group standardized tests in accordance with state testing program as
well as informal and formal school assessments.
16.Create and share curriculum with colleagues as required. Collaborates with
colleagues to plan schoulide and grad-level related events.
17.Participate in faculty committees, adjunct duties, and the sponsorshigaoher
activities or other assignments as directed by 8whool Directar

© N

Minimum Qualifications

1. . I OKSf 2NN&a 5S3INBS FNRBY |y | OONBRAUSR dzyA @S
2. California Staff Temporary Permit (STP), Internship, Preliminary or Professional Clear
Multiple Subject Teaching Credential.
3. Bilingual/Biliterate (Spanish) preferred
4. Training and/or familiarity with Project Based Learning, preferred
5. Experience/courseworin Special Education and Behavior Management

Core Subjects
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Core subjects at Acumen will include math, language arts, and science and history/social
science. Facilitators will be responsible for overseeing learners, monitoring their academic
progress anddr all assessments in core subjects. Assessments from core subject areas, both
State and internal, will be maintained at theumen Academgnd available for inspection by

the chartering authority.

Non-core/Non-College Preparatory Subjects

Non-core, noncollege preparatory subjects may include, but not be limited to, P.E., visual and
performing arts, cooking, photography, world language and/or other areas of learner interest.

139



Job DescriptionsClassified StafNon-Instructional Staff

TheOffice Managemwill beresponsible for carrying out a wide range of administrative and
clerical functions and for providing support to the daily operations of the school and its faculty
and staff. The Office Manager will report to the Executive Director or his/hegmiesi The

Office Manager will fulfill the following responsibilities to establish and maintain a culture of
excellence:

Related to Administrative Duties

Serve as liaison between staff and Executive Director.

Coordinate calls, appointments and prepapesrespondence for Executive Director.
File and organize vendor and personnel files.

Assis$ Executive Director an8chool Directowith various tasks as needed.

PonE

Related to.earnerServices

1. Establish and manager systems related to sclwade office procédures, including
but not limited to enrollment, attendance, discipline, and placement.

2. Prepare, disseminate, collected and maintain documents described in the
recruitment plan, including but not limited to, the enrollment package and student
health records

Learnernnformation System

1. 5SY2yaiN) S LINE T Ae@rheBinfoBration systein Krludin@dat? 2 £ Q &
not limited to: logging in, searches, enrolliegrners, logging traparent
committetions, importing and exporting data, and creating refgor

2. Ensure accurate and timely entrylefirnerinformation.

Attendance and Enrollment

1. Serve as liaison with business services provider to comply with state reports (e.qg.
CALPADS).
2. Submit monthly attendance report to the District.

LearnerMeal Program

1. Ensure distribution, collection and verification of meal application. As applicable,
train office staff on these processes to ensure compliance with School Meal Program
regulations.

2. Coordinate monthly menu with food vendor.

3. Serve as lead coordinator focleol meal services; places weekly meal orders.

4. Monitor learnermeal fee balances, at least monthly.

Fieldtrips

1. Arrange and confirm transportation with agenégcilitatos andSchool Directar
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2. Coordinate school meals for field trip / off campus lessons

Related to Human Resources

1. Support the Executive Director in hiring and terminating employees, including
creating offer letters and contracts for new employees and distributing and
processing health insurance documents.

2. ReviewFacilitatorfiles and cedentials to ensure compliance with NCLB and
California Education Code.

3. Accurate and timely entry of staff information in l@arnerinformation system as
required by AACS operational standards.

Related to Accounting

Prepare bimonthly payrollincluding review of hourly employee timesheets.

Prepare deposits of checks and cash.

Process all accounts payable bills and coordinates with business services provider as
well as maintaining internal control.

Coordinate supply orders among staff adininistrators.

> wnhe

Related to Communications

1. Internal communication

0 Serves as liaison between staff and Executive Director.

o Trains new staff in the use of the email dedrnerinformation systems.
2. External communication

0 Serves as liaison with District aather vendors.

o Coordinates media, including newspaper advertisements.

o Coordinate and update AACS website as needed.

Safety & Facilities Maintenance

Maintain building security codes, keys and emergency contact lists.
Coordinate first aid and CPR trainfiog school staff as needed.

Coordinate custodial schedules and needs as they arise.

Contact external vendors for day to day maintenance issues as they arise.
Coordinate fire emergency inspections and compliance.

Coordinates annual inventory checks, inchgltechnology inventory.

oukwnE

Required Skills

Oral and written proficiency in English and Spanish.

Proficiency in Word and Excel, including producing mail merge documents.

Proficiency in basic graphic design to facilitate school communication, e.g. Pages or
Photoshop to create flyers and invitations.

. OKSft 2 NJpréfereds ANB S 5 . .
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Professional Expectains
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Maintains professional appearance and attire.

Takes initiative and contributes to institutional knowledge base and systems.
Learns quickly or supplements with notes or guide for future reference.
Demonstrates flexibility and problem solving ability.

Handles allearnerinformation in a discrete and or confidential manner.

agbhwbE
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ElementH6: Health and Safety Procedures

G ¢ KS LINE OS RadziviBrAcaiildmiwill follovkiGensure the health and safety of pupils

and staff. These procedures shall include the requirement that each employee oAtuenen
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8 47605(b)(5)(F).

HEALTHSAFETY ANBMERGENCIKPREPAREDNEBBAN

Acumen Academghall comply with all applicable federal, state, and local requirements related
to school and student health, safety, and emergency preparedness.

If Acumen Academyccupies and/or operate on a District facilityAcumen Academyhall

comply with all District health, safety, and emergency procedures and requirements applicable

to District facilities and relatedperations andda K| € £ 6S &adzoa2SO0G G2 AyallS
Facilities Serues Division, Office of Environmental Health and Safety, and other District offices

in the same manner as other LAUSD campuses.

Acumen Academsghall adopt, implement, and maintain at all times a current, comprehensive,

and sited LISOATFTAO | SFHEGKZ {FFSteéx FyR 9YSNHSyO& t NF
but is not limited to provisions for building and site emergency evacuation, theisitign and
maintenance of adequate onsite emergency supplies. The Plan must irctudeen Acadenty a
requirements and procedures for protecting student health and safety duringasffpus schoel

sponsored activities, including but not limited to fielgps and transportationAcumen Academy

shall ensure that all staff members receive annual trainindommen Acadenya KSI f 6 KZ &l
and emergency procedures, including but not limited to training on bloodborne pathogens, and

shall maintain a calendar fpand conduct, emergency response drillsl&arnersand staff.

Acumen Academghall provide all employees, and other persons working on beh#@tomen
Academywho are mandated reporters, with annual training on child abuse detection and
reporting, which shall occur within the first six weeks of each school year, or within the first six
$4SS1a 2F | LISNA2yQa SyLit2eyYSyid AT SYLX 2SR |
accordance with the requirements of AB 1432 (2014).

Acumen Academyshall stockand maintain the required number and type of emergency
epinephrine auteinjectors onsite and provide training to employee volunteers in the storage and
use of the epinephrine autmjector as required by Education Code section 49414 and section
4119.2 of he Business and Professions Code, as they may be amended from time to time.

Acumen Academsghall comply with the requirements of Education Code section 49475, with

respect to any athletic program (as defined in Education Code § 49475) offered by or on behalf
of Acumen Academy
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Acumen Academghall periodically review, and update and/or modify necessary, its Health,
Safety, and Emergency Preparedness Plan, and keep it readily availablesfta ose Acumen
Academyshall provide a copy of the Health, Safety, and Emergency Preparedness Plan for review
upon CSD request.

FAMILYEDUCATIONARGHTS ANPRIVACYACT(FERPA)

Acumen Academyincluding its employees, officers, and representatives, shall comply with the
Family Educational Rights and Privacy Act (FERPA) and Educatice@mihe49060 et seat
all times.

QRIMINALBACKGROUNOL FARANCES ANBNGERPRINTING

Acumen Academsghall comply with all requirements of Education Code sections 44237 and
45125.1.Acumen Academghall designate and maintain at all times at least one Custodian of
Records duly authorized by the California Depamtnof Justice.

Acumen Academghall maintain on file and available for inspection evidence thaA¢limen
Academyhas performed criminal background checks and cleared for employment all employees
prior to employment; (2Acumen Academlyas obtained ceification from each of its contracting
entities/independent contractors that the entity/contractor has conducted required criminal
background clearances for its employees prior to provisiosabiool siteservices and/or any
contact withlearners and ha requested subsequent arrest notification service; and\(d)men
Academyhas performed criminal background checks and cleared for service all volunteers not
directly supervised by staff and who may have contact Weiliners Acumen Academshall also
ensure that it requests and receives subsequent arrest notifications from the California
Department of Justice for all employees and volunteers not directly supervised by staff. Upon
request, Acumen Academyshall provide a copy of Department of Justice aomdition of
Custodian of Records status for each Custodian of Recéusnen Academyincluding its
administrators and officers, shall comply with the requirements of Education Code section
44030.5.

IMMUNIZATION ANBIEALTHSCREENINBEQUIREMENTS

Acumen Aademyshall require all employees, and any volunteer or vendor/contracting entity
employee who may have frequent or prolonged contact wigarners to undergo a risk
assessment and/or be examined and determined to be free of active tuberculosis (TB) within the
period of 60 days prior to employment/service, or otherwise meet the requirements of Education
Code section 4940cumen Academghall mainain TB clearance records and certificates on
file.

Acumen Academghall comply with all federal and state legal requirements, including but not
limited to the requirements of SB 277 (2015), related to student immunization, health
examination, and healtBcreening, including but not limited to screening for vision, hearing, and
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scoliosis, to the same extent as would be required ifldsnerswere attending a nofcharter
public schoolAcumen Academghall maintain student immunization, health examinati@and
health screening records on file.

AFEPLACE TOEARNACT

Acumen Academsghall comply with all applicable requirements of the Safe Place to Learn Act,
Education Code section 234 et seq.

SQUICIDEPREVENTIOROLICY

If Acumen Academgerveslearnersin grades 712, Acumen Academghall comply with the
requirements of AB 2246 (2016), codified in Education Code section 215, including but not limited
G2 GKS NBIAdANBYSYylG GKFIG GKS aOKz22f Qa LlzLJA €
consutation with school and community stakeholders, schepiployed mental health
professionals, and suicide prevention expeAsumen Academghall provide the CSD with a
copy of its pupil suicide prevention policy for review upon request.

The health ad safety ofAcumen Academy Charter Schtadrners and employees will be our
top priority. AACS will adopt and implement a comprehensive set of health, safety and risk
management policies to ensure a safe work and learning environri@etprocess will wolve
engaging stakeholders, such as administrative staff, Facilitatorsinstmuctional staff, and
parents in discussion about health, safgbwlicies for volunteerand risk management policies.
Policies and procedures will be reviewed and approwethle Board of Directors. All health and
safety proceduresvolunteer policiesas well as risk management policies will be reassessed
every four years effectivenesA.full draft of the full health and safety procedures and risk
management policies of Amen Academy will be provided to the District for review aisie30
days prior to operation

Tuberculosis

Faculty, staff and volunteers wilhdergo auberculosisd & ¢ riskkagdsessmerand, if
necessary, be examined to determine that he/she is free of infectioygi®Bto commencing
employment and working witkearneis as required by Education Code Section 49406.

Health Screenings

Learnes will be screened for vision ahearingin accordance with California Law
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In accordance with E8ectionr49455a) (1), during the kindergarten year or upon first
enroliment or entry in at an elementary school, and in grades 2, 5, and &dheer) GA & A 2 Y
will be appraised by the school nurseather authorized person under Section 49452.

TheSchool Directowill provide for the administration of hearing tests l@arnersby personnel
authorized to conduct such testing pursuantE@49452 and 49454. Each studemitl be given
a hearing scredng test at the following time§l7 CCR 2951)

Kindergarten or grade 1

Grade 2

Grade 5

Grade 8

Grade 10 or 11

Upon first entry into the California public school system

oukhwnE

Each student enrolled in a special education program, other than those enrolled because of a
hearing problemwill be given a hearing test when enrolled in the program and every third year
thereafter. Hearing tests may be given more frequently as needaskd on the individualized
education program tam's evaluation of the studerfii7 CCR 2951)

TheSchool Directoat each schoabill notify parents/guardians of the rights ¢¢arnersand
parents/guardianselated to health examinations pursuant to E€380. Parent/guadian may
annually file with theSchool Directoa written statement withholding consent to the physical
examination of his/her child. Any such studewitl be exempt from any physical examination
but will be subject to exclusion from attendae when contagious or infectious disease is
reasonably suspecteass stated in EG9451

Emergency Response and Crisis Management

1 The requirement of staff being trained in emergency response, including
F LILINB LINA F 0S aFANRU NBENLIZYRSNE UNIFAYAYy3I 2N
1 Procedures for response to natural disasters and emergencies, including fires and
earthquake, will be documented in detail in the Employee Handbook, which will be
completed not less than 30 days before operations commence.

Blood Borne Pdnogens

Acumen Academy Charter Schebhll meet state and federal standards for dealing with blood

borne pathogens and other potentially infectious materials in the work place. The Board shall
establish a written infectious control plan designed to protect empls andearners from

possible infection due to contact with blood borne viruses, including human immunodeficiency
GANHzA oO0al L+x£€0 FyYyR KSLIGAGAA . OGANHza 64l . +£00

LearnerMedication
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The School will adhere to Education Code Section 49423 regarding adatiomstf medication

in school.Per California Education Code (EC) Section 49414, as amended by Senate Bill 1266,
effective January 1, 20scumen Academy Charter Scheall provide emergency epinephrine
auto-injectors to its contracted school nurse oained personnel who have volunteere§ome
school nurse or trained personnelay use epinephrine autmjectors to provide emergency
medical aid to persons suffering or reasonably believed to be suffering from an anaphylactic
reaction. Additionally, the @ ool will annually distribute a notice and description of volunteer
training.

When medication is prescribed and must be administered during the school day, parents must

notify the school, provide ypo-RIF §S AY FT2NXY I GA2Yy &dzLlLldip®dRdeo & (G KS
the medication. Administration of the prescribed medication will only be carried out by staff

who volunteer and who have been trained, except in the case of an emergency. Learners will

not carry medication unless there is a written agreementien the school and the parent.

All medication documentation will be store in a secure and confidential manner in the office.
Prescribed medication will be stored in a locked, secure location in the office as well.

Drug Free Workplace
The school will faction as a drug, alcohol and tobaefree workplace.

Monitoring of Criminal Background Checks and Fingerprinting

The Board President shall monitor the fingerprinting and background clearance of the Executive
Director. The Executive Director shall monitor the fingerprinting and background clearance of
all school employees and contractifgy” (1 Ainddp&néledt contrators as applicable.

Any employee or volunteer dfcumen Academy Charter Schéaffeits their position of
employment or right to volunteer if a background check indicates that the person has been
convicted of a crime involving moral turpitude or a felo@yimes of moral turpitude include,
but are not limited to, child abuse, assault with the intent to commit murder, domestic
violence.

Mandated Reporters

All noncertificated and certificated staff will be mandated child abuse reporters and will follow
all applicable reporting laws, and the same policies and procedures used by the District.
Acumen Academy Charter Schebhll provide all employees, and other persons working on
behalf ofAcumen Academwho are mandated reporters, with annual training on child abuse
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detection and reporting, which shall occur within the first six weeks of each school year, or
GAGKAY (GKS FANRG aAE 6SS1a 2F | LISNER2YQa
schoolyear, in accordance with the requirements of AB 1432 (2014).

Harassment

a. TheAcumen Academsghall comply with all applicable requirementstbé Safe Place to
Learn Act, EducatioBGode section 234t seq, which details what schools must do to
reduce dscrimination, harassment, violence, intimidation, and bullying.

b. TheAcumen Academigs committed to providing a school that is free from sexual

S Y LJ

harassment, as well as any harassment based upon such factors as race, religion, creed,

color, national originancestry, age, medical condition, marital status, sexual
orientation, or disability. Th&cumen Academwill adopt and apply all District policies
and procedures involving all forms of harassment and shall notifgatsers and staff

of these policies.

Facilities and Firgife Safety

a. TheAcumen Academshall comply with Education Code Section 47610 by either
utilizing facilities that are compliant with the Field Act or facilities that are compliant
with the CaliforniaBuildingStandard€Code. Thé&cumen Academwill test
sprinkler systems, fire extinguishers, and fire alarms annually at its facility to ensure
that they are maintained in an operable condition attaties andshall conduct fire
drills. TheAcumen Academwill maintain a log of fabity inspections, fire life safety
systems, and fire drills.

b. TheAcumen Academshall adhere to Healthy Schools Alifornia Education Code
Section 17608, which details pest management requirements for schools.

Promoting Health and Wellness

PhysicaEducation

Physical Education classes are a priorith@JMEN ACADEMAXCUMEN ACADEM¥ers its

learnersa minimum of 100 minutes of P.E. per week taught by the classroom teacher or a P.E.

coach. This is supplemented withdlass movement sessions dgsed to givdearnersa break

from their rigorous academic program. P.E. sessions incorporate the California State Standards

for Physical Education and include lessons focusing on psyobar skills, body movement,
game play and rules, and sportsmanshigarnerswill be well prepared to take the'sgrade
physical fitness test as offered by the State of California.
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ACUMEN ACADEM¥eIlIness Plan

Acumen Academwill developea wellness planAWellness Committewvill be developed

comprising okchool staff, parentdearners and community members. The plan outlines

expectations regarding, among other things, food offerings at the school and promotion of

physical exercise for ddarners The Wellness Committee is also responsible for evialuaif

GKS LIXIFyQa AYLX SYSyidlrdAz2y o ¢CKS S@lfdzr GA2Y A&

Academic Counseling and Support

ACUMEN ACADENM#erslearnersin need the opportunity to meet with credentialed school
counselors to discuss issues relatednental health and academic achievement. These

sessions may be conducted as a small group orarrene. They are generally offered once a
week for 30 minutes at the school site unless circumstances require more time. The purpose of
these sessions te providelearnerswith the skills necessary to cope with school, peers, or
stressful family situations.

After-School Program

ACUMEN ACADEMY will providean afterschool program. The afteschool progranwill be

Fdzy RSR (KNP dzZaK 1 K Edudatiohn dn8 Salety (ABESS pidgran® KS2i@dl
Directorserves as the program director. A site coordinator providestdalay supervision of
the program operations including thedfter-schoolprogramfacilitators

The benefits of the afteschool include provision of a healthy snack, additional physical activity,
homework help and an enrichment activity.

Most enrichment activities are developed by after school progfaeilitatorsin conjunction with

the regulardayfacilitators After school and regular ddscilitatorswill meet once a month to

go over themes and concepts taught in the regular day program. After s¢habiators will
develop parallel activities to enrich instruction occurring during the lagday. For example, if
the theme for a 2 grade class during the month of November is the ocean environméht, 2
gradelearnersin the after-schoolprogram could be involved in developing and creating an ocean
environment mural complete with labels amgscriptors of various ocean animals. This would
potentially be something that the regular day teacher could not do Ve#iners but something
that could be done in thafter-schoolprogram.

Other enrichment activities may be provided through spkciasses.Enrichment activities may
includeRobotics, photography, annusic the environment, general science, drama, and dance.

Participation in these extracurricular activities promotes studeetl-beingand confidence.
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ElementG/7: Means toAchieveRacial and Ethnic Balance

G¢KS YSlIya o0& ¢6KAOK GKS aoOKz22f gAfft I OKAS@S |
is reflective of the general population residing within the territorial jurisdiction of the school
district to which theO K I NIi S NJ LIS (i A (i (E® Qoder§x 76850 5Y(G)) i SR d ¢

COURTORDEREINTEGRATION

Acumen Academsghall comply with all requirements of tHeérawford v. Board of Education, City

of Los Angelesourt order and the LAUSD Integration Policy adopted and maintained pursuant

02 GKS / NI gF2NR O2dz2NI 2NRSNJ o6& (GKS 5Aa0GNAOGQa
2NRSNBR LydaS3aNI (A 2ofderedNdegratibnYProgrdm apiied all s2hdehal

within or chartered through LAUSD.

Acumen Academyras set forth below itgnitial plan for achieving and maintaining the
[1'{5Q4a wlOAlFctf YR 9GKYAO . | Rdtiorépfesemthef 2 F |
percentage of Predominantly genic Black Asian Other (PHBA&GMNparedo Other White

(OW)) The written plan lists specific dates and locations of recruitment activities that
Acumen Academg A f f dzy RSNIF 1S Ay 2NRSNI G2 FOKAS@S (K.
goal.Acumen Academshall monitor the implementation and outcomes of the inifdén

andY2 RATe Al a ySOSaalNE GKNRdAK2dzi GKS GSNY
Upon requestAcumen Academsghall provide the District with a copy of its current written

plan.

The District receives neither average daily attendance allocations nor-Gagted Integration
Program cost reimbursements fakcumen Academyearners The District may receive the
Targeted Instructional Improvement Block Grant (TIIBG) for its @odered Integration
Program. The District retains sole discretion over the allocation of TIIBG funding, where available,
and cannot guarantee the availability of this funding.

Court Order Integration

According to the most recent data available throughk California Department of Education,
Los Angelebnified School District demographics in @@16-17 school year reflected the
followinglearnerenrollments®

10.1% White
74%Latino

3.7 Asian
8.3%African American
24.9%English Learners

E B E EE

35http://dg.cde.ca.gov/dataquest/ Accessed June 3, 7D
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1 67% Fostelouth
1 78.7%Eligible for Free odReduceePriceMeals®

Acumen Academy Charter Schodknds be a communitpased school, and as such, will
endeavor to match the demographics of the District. To do fkaesimen Academy Charter
Schoolwill implement a reauitment strategy that includes, but is not limited to the following
elements:

1. Enrollment Timeline:An enrollment timeline that is scheduled to allow for a bread
based recruiting and application proces®ammunity meetingsill be open to the
general public, to provide families with important information needed to make a
decision about enrolling thechildren at Acumen Academ#t each meeting, an
Acumen representative will collect interested family information including name,
address, telephone number and email address for future communications about
learnermatriculation and other activities. Meetings will generally mdhNovember
through February. Information about the date, time, and location of each meeting
will be shared though the school website, social media, newsletters, phone calls
and flyers.If the number of applicants exceeds seats available, Acumen Academy
will hold a Public Random Drawjion the fourth Friday in March.

2. Multilingual Promotional Materials: We will develop promotional and
informational material in both English and Spanish, so that we can reach the
dominant language communities tos AngelesWe willdistribute our materials to
abroad variety of educational and communlbcations includingbut not limited
to, local grocery stores, local libraries, churches and businesses.

3. Outreach Meetings:Outreach meetings will be held in a variety of local
neighborhoods to reach prospectilearners and families. Acumen Academy
recognizes the strongome schooling community inos Angeles andill strive to
make connections with home school parent groups and cooperatives.

4. Electronic Media:We will utilize our web site (www.acumenacademycharter.org),
02 LINRPGARS AYyT2N)YLI A foyfal hhodedleminerrégistiation, OK 2 2 £ Q&
upcoming meetingsracilitatos, staff and administration, the Board of Directors.
Additionally, all information on the website will be provided in Spanish as applicable.
We will leverage social media to connect widrents and families; we will promote
SYNRfftYSyld OG0KNRdAZAK GKS {OK22f Qa Cl O0So221 |
media platformsNon-electronic communication will also be utilized, such as
newspapers and flyers.

5. SeltEvaluation: Every year, Acumen Ademy will conduct a sefvaluation of its
recruitment and outreach effort. This s@Valuation will include a comparative
Fylrfteara 2F GKS {OK22f Qa sysz f YSyd F3lFAya
ethnicity, socieeconomic status, and homarguage. Additional criteria may be
included as the school continues to operaiée Board of Directors, administrative
staff, nontinstructional staff, parents, and facilitators, will meet to discuss the
solutions and strategies designed to meet enrollmeeeds.

36201516 most recent data
151



Homelesd.earners

Acumen Academy Charter Schaall comply with all applicable state and federal laws in
servinglearnerswith disabilities, including, but not limited to the Individuals with Disabilities
Education Improvement Act of 2004 (IDEA), Section 504 of the Rehabilitation Act of 1973, Title
Il of the Americans with Disabilities Act, and any other civil rights erddogehe U.S.

Department of Education Office of Civil Rights (OCR). The school will ensure that any student
with a disability attendinghcumen Academy Charter Schao¢ properly identified, assessed

and provided with necessary services and suppdiwtsimen Academy Charter Schowill meet

Fff GKS NBldZANBYSyida YIYyRFGSR gAGKAY | &ddzRSY
will seek to include all special neddsarnerswith non-disabled peers to the maximum extent
appropriate according to their IEPlowever, if the student's needs, as documented on the IEP,
require a program other than inclusioAcumen Academy Charter Schaall work with the

District and SELPA to provide an appropriate placement and services.

Foster Youth

Acumen Academy Chart Schools committed to working with all student, including foster

youth. Administrators, facilitators, and all other staff will play a vital role in ensuring that foster
youth have access to effective educational programs. All staff will be requinearticipate in
trainings to aide theséarners Learnerswill be provided with additional services, if needed,

such as mental health counseling, extra tutoring, flexibility with due dates in the classroom, and
extra resources that children may requiretie successful.
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Element H8: Admissions Requirements

G! RYAaaAzy NBI dzA NEEY. Sofé §47605(BH(5)(HLYLIE A OF 6t Sdé

DOCUMENTATION @¥DMISSIONS ANBNROLLMENPROCESSES

Acumen Academghall maintain complete and accurate records of its annual admissions and
enrollment processes, including but not limited to documentation of implementation of lottery
and waitlist criteria and procedures in accordance with the terms of the Charter. Teesels

shall be made available to the District upon request.

HOMELESS ANBDSTER'OUTH

Acumen Academyhall adhere to the provisions of the federal McKinvnto Homeless
Assistance Act and ensure that each child of a homeless individual and eacles®ymith has
equal access to the same free, appropriate public education as provided to other children and
youths.Acumen Academghall provide specific information, in its outreach materials, websites,
at community meetings, open forums, and regionahtee meetings, that notifies parents that
Acumen Academig open to enroll and provide services forlalirnersand provides a standard
District contact number for access to additional information regarding enroliment.

Acumen Academghall comply with all applicable federal and state laws regarding homeless and
foster youth, including but not limited to the provisions of AB 379 (2015) and Chapter 5.5
(commencing with Section 48850) of Part 27 of Division 4 of Title 2 of the EduCattbn as
amended from time to timeAcumen Academsghall extend its uniform complaint procedure to
complaints filed pursuant to the applicable provisions of AB 379.

NON-DISCRIMINATION

Acumen Academyghall not require a parent/legal guardian/student provide information
NBEIFNRAY3I | aGddzRSyiQa RA&alFIOAfAGEZT ISYRSNE 3ASY
economic status, primary language or English Learner status, race or ethnicity, religion, sexual
orientation, or any other characteristthat is contained in the definition of hate crimes set forth

in section 422.55 of the Penal Code, or any other information that would violate federal or state

law, prior to admission, participation in any admissions or attendance lottery, eemaiment

event or process, or as a condition of admission or enrollméattmen Academynay request,

at the time of, and as part of, conducting its lottery process, the provision of information
necessary to apply specific admissions preferences set forthsrCtmarter.
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any other record or related information prior to admission, participation in any admissions or
attendance lottery, or preenrollment event or proess, or as a condition of admission or
enroliment.

Acumen Academy Charter Schaall actively recruit a diverskearnerpopulation from the
S5Aa0NAROG YR &ad2NNRdzyRAy3a I NBFaz gK2aS FIFYAfAS
are committedtothed OK2 2 f Q&4 Ay aldNHzOGA 2y f AcyiiRn AZddSiyl (G A2y
shall admit all pupils who wish to attend theumen Academy

Affirmations

a. All pupils who wish to attendcumen Academy Charter Schaoll be admittedas
outlined in Education Code § 47605 (d)(2)(A)p test or assessment shall be
administered tdearners prior to acceptance and enroliment into tAeumen Academy

b. Acumen Academy will comply with all laws establishing minimum and maximum age for
publicschool attendance.

c. Admission, except in the case of a public random drawing, shall not be determined by
the place of residence of the pupil or his or her parent or legal guardian within the state
except as otherwise required by law.

d. Acumen Academy willdononsectarian in its programs, admission policies, and all other
operations, and will not charge tuition nor discriminate againstlaaynerbased upon
any of the characteristics listed in Education Code Section 220.

Enrollment

Figure06: EnrollmentTimeline

Public Random
Drawing

Intent to Enroll Intent to Enroll
Submission Windo Forms Due

Nov- mid March 2nd Fri in March

4th Fri in March

The enrollment timeline is scheduled to allow for a brdmaed recruiting and application
process. Promotional and informational material in both English and Spanish will be distributed
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to a broad variety of educational and community locasancluding, but not limited to, local
grocery stores, local libraries, churches and businesses. Community meetings will be held and
open to the general public, to provide families with important information needed to make a
decision about enrolling thethildren at Acumen Academy. At each meeting, an Acumen
representative will collect interested family information including name, address, telephone
number and email address for future communications about learner matriculation and other
activities. Meetirgs will generally be held November through February. Information about the
date, time, and location of each meeting will be shared through the school website, social
media, newsletters, phone calls and flyers.

Acumen Academy shall require learners who wish to attenddttiemen Academio complete

a preenrollment form, which will only request basic information:

Learner Name

Grade level

Date of Birth

Parent/Guardian Name and Contact Information
Address

E E E EE

After admission, learners will be required to submit an enroliment packet, which shall include
the following:

Learner enrollment form

Proof of Immunization

Home Language Survey

Completion of Emergency Medical Information Form
Proof of minimum age requirements,ge birth certificate
Release of records

E B E E

Public Random Drawing

Applications will be accepted during a publicly advertised open enrollment period each year for
enrollment in the following school year.

The open enroliment period will be publishedonthe®O K22 f Q&4 ¢6S060aAiGS | yR (KS
instructional calendar. The School will notify parents of the open enrollment period through a

variety of media, including but not limited to prominent signage at pick up and drop off, flyers,

periodic newsletterspnline parent communication (e.g. ClassDojo.com, BlackBoard) as well as
through personal communication (e.g. parent meetings and conferences).

Following the open enrollment period each year, applications shall be counted to determine
whether any grade hel has received more applications than availability. In the event that this
happens, Acumen Academy will hold a public random drawing to determine admission for the
impacted grade level, with the exception of existing learners, who are guaranteed aamiissi
the following school year.
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Admission preferences shall be given to the followesyners in the following order:

1.

2.
3.
4.

Siblings of existingarners of Acumen Academy are exempt from participgtin
the pubic random drawing;

Children of employees &cumen Academy are exempt from participating in the
public random drawingup to 10% of total enrollment;

Children residing within the District

All otherlearneis

Currently enrolledearners are exempt from the public random drawing.

At the conclusion tthe public random drawing, diarners who were not granted admission
due to capacity shall be given the option to put their name on a waiting list according to their
draw in the lottery. This waiting list will alloarners the option of enrollment ithe case of

an opening during the current school year. In no circumstance will a waiting list carry over to
the following school year.

If a drawing is necessary, these procedures will be followed:

1.

8.
9.

All interested parties may submit a Pearollment form,which contains the name R
ofthelearne O A NI KRF&X 3NI RSXZ | RRNBaaz LIK2YS
names. The form will be available in Acumen Academy main office beginning in
February of each year.

All completed forms must be received by thecond FHday in March at 4:00 p.m.

Only one form may be submitted pkrarner. If it has been determined that more

than one form has been submitted, thearnerwill be disqualified.

A drawing will be held ithe fourth Friday in March at 10 a.mat Acumen Academy.
Names will be drawn by a neutral member of the community until all names have
been called.

Names will be listed on a spreadsheet which will be projected on a screen at the

front of the meeting room for all participants to view and thasko will be enrolled

will be clearly identified on the publicly viewed spreadsheet.

When all open spaces have been filled, it will be announced that names that are
pulled from that point on will be placed on a waiting list with the first name drawn,

the first on the waiting list.

. This process will continue until all forms have been drawn and all names are listed

on the publicly viewed spreadsheet.

Following the drawing, the parents of Ehrneis to be enrolled will be notified by
phone, email,orletteb € ! OdzY Sy offilekt&fSYe Qa

Parents ofearneis on the waiting list will be informed by phone, email or letter as
totheirlearneQa LJX I OS 2y UKAa fAaludP

10.Parents ofearners selected for enroliment must complete an enroliment packet no

later thanthe deadline set by th&chool Directoeach year, which shall be no later
than June 1. If forms are not completed within this time frame, their child will lose
the spot and the next name will be taken from the waiting list. The exact date that
forms must be ompleted will be calculated by th&chool Directoand

communicated to the parents by the office staff in the letter that confirms they
were selected in the lottery.

11.When alearnerfrom the waiting list is offered enrollment, the parent/guardian will
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be cantacted via phone and mail by the office staff and hale three days to
determine whether to accept or reject the offer of enrollmearents are to

respond in person by coming to the school to sign a confirmation notice provided by
the school. Parentsiay also send a letter of confirmation via registered mail.
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All lottery and enrollment procedures will be explained at the community meetings, upon
request at the front desk, in writing in the form of announcements and bulletins, and on the
school webs#. The Executive Director agdhool Directowill maintain fairness in
administering all admissions, lottery and wait list procedures.

The Office Manager of Acumen Acadewilf maintain all formsncluding, but not limited to,
notices, announcements regarding the lottery, all enrollment forrasprdsfor all learners
who participated in the lottery for one yeasignin roster from the lottery meeting, a
spreadsheet completed during the lotteryaling documentig the order of names selected,
and the waitliston file for one year.

The school will accept lottery forms for its open enroliment beginningfeidruary and ending
the second week of March each year and lottery date will be duringdbetf week of March.
Acumen Academwill invite Los Angeles Countynified School Districepresentatives and
respected members of the community as official observers of the lottery to verify lottery
procedures are fairly executed.

Acumen Academy Chart&choolmay refine lottery policies and procedures in accordance with

a written policy adopted by the Board of Directors. All material revision designed to improve

GKS aoKz22fQa f200SNE STF2Nla akKlkff oRovdINEOARS
by the Board of Directors and prior to the enrollment period of the year in which the revised

lottery policy will be implemented.
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Elementl/9: Annual Financial Audits

G¢KS YIYYSNI Ay GKAOK FyydzZ £ AYRSL#ICRSBaNl FAYI
employ generally accepted accounting principles, and the manner in which audit exceptions

YR RSTAOASYOASa akKlft 0S NBazft gSREI.ZodéKS al
47605(b)(5)(1).)

Acumen Academsghall provide for an annual audit that shall be conducted in compliance with
applicable state and federal laws, including but not limited to the requirements of Education
Code sections 47605(b)(5)(I) and 41020 as they may be amended from time tcAtioneen
Academyshall ensure compliance with the requirements of section 41020(f)(2), which makes it
unlawful, absent an Education Audits Appeal Panel waiver, for a public accounting firm to provide
audit services to a local educational agency if the leadtap@litner, or coordinating audit
partner, having primary responsibility for the audit, or the audit partner responsible for reviewing
the audit, has performed audit services for that local educational agency in each of the six
previous years.

The followng reports will be submitted to LAUSD, in the required format and within timelines to
be specified by LAUSD, each year:
Provisional Budget Spring prior to operating fiscal year
Final Budget, July of the budget fiscal year
First Interim Projectiong November of operating fiscal year
Second Interim ProjectionsFebruary of operating fiscal year
Unaudited Actualg July following the end of the fiscal year
Audited Actualg December 15 following the end of the fiscal year
Classification Repogtmonthly according toAcumen Acadenyd / F £ Sy Rl NJ
Statistical Report monthly according téA\cumen Acadengyd / I £ SY RI NJ 2F w
In addition:
1 P1, first week of January
1 P2, first week of April
i. Instructional Calendar, annually five weeks prior to first day ifstruction
j. Other reports as requested by the District

S@rpoo0oTp

N

Annual Audit Procedures

Selection of the Independent Auditor

The AACS Board will form an audit committee each fiscal year to oversee sedextibiveof

an independent auditothrough a requestdr proposal process. The auditor warform an

FyydzZf | dzZRAGO 2F GKS a0K22f Q& Willkhgve gkgelendeinl ¥ F I A N.
education financeand K t f 6S RS&aA3IyFGSR a4 om0 | OQOUAQPS o8
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authorized to peform K12 Local Education Agency audits, and (2) deemed qualified pursuant

to Education Code section 41020(f) to conduct audits-d2 Kocal education agenciebo

ensure that the auditor selected is approved by the State Controller and is on its publisthe

as an educational audit provider, the Executive Director will provide the published list to the

.2 NRQa FdzZRAG O2YYAUGGSS LINA2NI G2 NBESFaAay3da Ad
¢KS FdzZRAOG oAttt OSNRAFe GKS | OOdzN} Oe 2F GKS a
SYNRttYSyid I 0O02dzy Ay 3 LINFOUGAOSAaZI YR NBOASSH
conducted in accordance with GAARd the applicable portias of the Gude for Annual Audg

of K12 Local Education Agencies and State Compliance Reportiegaudit scope will be

expanded to include items and processes specified in any applicable Office of Management and
Budget Circulars. On a daily basis, a system efriat controls will be instituted and
YEAYGlFrAYySR o0& G(KS a0K22fQa 9ESOdziAdS 5ANBOG2 N
services provider.

K

D¢ O

Preparing for the Audit

Acumen Academy Charter Sch@@t RS &A 3yl GSR FAaOI f reetd,FA OSNJ g A f
FaaAadiSR o0& GUKS {OK22fQa odzaAySaa aSNIBAOSA LIN
Directors will participate in the audit process along with the Executive Director.

CKS aoKz22fQa LI Iy TF2N LINRJARA yaizedotdmemNsy | G A2y A
materials, and other information as requested by the independent auditdre Executive
Director willwork with the independent auditor to supply requested information gathered by
appropriate school stafiAccordingly, the independent audr will be presented with the
following systems and procedurés conduct the required audit:

Compliance with terms and conditions described in the approved charter

Internal controls, operational and financial

Board agendas, minutes and othiaformation related to financial reporting
TheAcumen Acadenya RSo6 G & G NHzO G dzZNB

Governance policies and procedures

TheAcumen Acadenya Sy NRBf f YSyid LINROSaa

Compliance with safety plans and procedures

The process for attendance recoding and reporting

Complance with grant requirements

S@reo0oTy

Process to Address and Resolve any Deficiencies, Findings, Material Weaknesses, Audit
Exceptions

Audit exceptions and deficiencies will be resolved in conference with independent Auditor prior
to the completion of the fial report and to the satisfaction of th@ounty
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Acumen Academy Charter Scheall undertake four steps to address audit findings or
exceptions:

1. Auditor and Executive Director will-laspect by revisiting background information,
gKAOK AyalLISOuz2NAR gAfft dzaS U2 3l dzAS UKS TAY
strengths and weaknesses;

2. The auditors will observe and examine the actual processinatessessment or
external tests, that may have caused the deficiency and discuss with staffroeis
and parents.

3. Auditors will create a formal report that provides feedback to the Executive
Director, the AACS Board of Directors, CDEL&&bDihat outlines the strengths
and weaknesses and any improvement recommendations.

4. The AACS Board of Directors will review any audit exceptions or deficiencies and
report to the Los Angelebnified School Distriaegarding how the exceptions and
deficiencies hve been or will be appropriately resolved within a reasonable L
timelinez gA UK O0OKS 321f o0SAy3 02 | RRNkaa uKS FA
meeting Any disputes regarding the resolution of audit exceptions and deficiencies
will be referred to the diputeresolution processThe Executive Director is
responsible for ensuring the audit is submitted.

Submitting the Audit

Acumen Academy Charter Schaaticipates that the annual audit will be completed within

four months of the close of the fiscal y¢a | YR G KF G | O2L® 2F G(GKS I dzRA
forwarded to the District, the County Superintendent of Schools, the State Controller, and to

the CIE by December 15 of each yearExecutive Director.

Annual Attendance Procedures

Acumen Academ@harter Schoaill utilize attendance accounting procedures that will satisfy
requirements for the County and the California Department of Education.
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Element J10: Suspension and Expulsion
G¢KS LINPOSRAzZNBEA 0@ 6KAOK LIZEIR Codle 8@T695(bE5HJI).1 dza LIS y

GENERAPROVISIONS

Acumen Academghall provide due process for &harners including adequate and timely
notice to parents/guardians ankkarnersof the grounds for all suspension and expulsion
recommendations and decisions and their due process rights regarding suspension and
expulsion, including rights of appeal.

Acumen Academghall ensure that its policies and procedures regarding suspension a
expulsion will be periodically reviewed, and modified as necessary, in order to conform to
changes in state law.

Acumen Academyhall ensure that its staff is knowledgeable about and complies with the
5AAU0NROGQA 5Aa&O0ALX AY S enCetupdléht fiblic? ¥s req@iredAb he I Y Rk
Modified Consent Decreédcumen Academsghall comply with the terms of the School Discipline

Policy and School Climate Bill of Rights resolution adopted by the LAUSD Board of Education on
May 6, 2013.

Acumen Acaday shall be responsible for the appropriate interim placementeazrners
during and pending the completion éfcumen Acadenya a i dzRSy G SELJzZ &aA 2y
shall facilitate the posexpulsion placement of expellddarners

Acumen Academsghall documentind implement the alternatives to suspension and expulsion
that Acumen Academyitilizes in response tattendancerelated concerns, e.g. truancy or
excessive tardiness.

LEARNER®ITHDISABILITIES

Acumen Academyshall establish and implement policies amiocedures to ensure full
compliance with federal and state laws and regulations regarding the discipliearoerswith
disabilities.If a student is recommended for expulsion and the student receives or is eligible for
special education, pending theompletion of the expulsion procesgcumen Academghall
identify and provide special education programs and services at an appropriate interim
educational placement determined in coordination with the LAUSD Division of Special Education.

Ly GKS OFrasS 2F | &aidRSyid K2 KFa |y LYRAGARdZ
has a Section 504 Pladcumen Academyhall ensure that it follows correct disciplinary
procedures to comply with the mandates of state and federal laws, inmudEA and section

504 of the Rehabilitation Plan of 1973. As set forth in the MOU regarding special education
between the District andAcumen Academyan IEP team will meet to conduct a manifestation
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determination and to discuss alternative placemenftt AT Ay3 GKS B5A&GNROG Q2
Policies and Procedures Manual. Prior to recommending expulsion for a student with a Section
504 PlanAcumen Academya | RYAYAAUNI G2N) gAff O2y@SyS I |
the following two questions:
A2l a GUKS YAaO2yRdzOG OFdzaSR o6& 2NJ RANBOGT &
disability?
B. Was the misconduct a direct result of thcumen Acadenyd F I A€ dzZNB G2 A°
Section 5047

NOTIFICATION OF TBEBSTRICT

Upon expellingany student, AcumenAcademyshall notify theAcumen Acadengy/Division
by submitting an expulsion packet to the CSD immediately or as soon as practicable, which
shall contain:

T /2YLX SGSR & bARumanTAkaOdmP E2Jzf AKX 2y € OF2NY | O Af |
website or offie], including attachments as required on the form
1 Documentation of the expulsion proceeding, including statement of specific facts
supporting the expulsion and documentation thatumen Acadenya LJ2f A OA Sa
procedures were followed
Copy of parental noti of expulsion hearing
Copy of expulsion notice provided to parent stating reason for expulsion, term of
expulsion, rehabilitation plan, reinstatement notice with eligibility date and instructions
F2NJ LINPOARAY3I LINRB2F 27F &G dzRaPpeal Qraces andLI A | y
options for enrollment
1 If the student is eligible for Special Education, documentation related to expulsion in
compliance with IDEA and the MCD, including the Expulsion Analysis page of the pre
expulsion IEP
1 If the student is elidile for Section 504 accommodations, documentation tAatimen
Academyconducted a Link Determination meeting to address two questions:
A2l a4 GKS YAaO2yRdzO4U Ol dzaSR o0&3% 2NJ RANBOG T ¢
disability?
B. Was the misconduct a mict result of Acumen Acaden§a FIF Af dzZNB G2 A
Section 504 Plan?

= =

Notwithstanding and apart from the documentation sent to t@darter Schosl Division as

indicated above, if the student is a resident osehool district other thanlL AUSDAcumen
Academyydza it y2UAFe (GKS &AdzLISNAYUGSYRSyd 2F GKS aidz
the expulsion. Additionally, upon request of the receiving school dis&k@mimen Academghall

forward student records no later than 10 school days from th&edf the request as stated in

Education Code section 49068 (a) and (b).

OUTCOMEDATA
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Acumen Academghall gather and maintain all data related to placement, tracking, and
monitoring of student suspensions, expulsions, and reinstatements, and make such
outcome data readily available to the District upon request.

REHABILITATIORLANS

Pupils who are exgled from Acumen Academyhall be given a rehabilitation plan upon
expulsion as developed bycumen Acadenya 3I2 FSNYAy3I o62FNR Fd GKS
order, which may include, but is not limited to, periodic review as well as assessment at the time

of review for readmission. Terms of expulsion should be reasonable and fair with the weight of

the expelling offense taken into consideration when determining the length of expulsion.
Therefore, the rehabilitation plan should include a date not later thae (1) year from the date

of expulsion when the pupil may apply A&cumen Academifor readmissionAcumen Academy

shall inform parents in writing of its processes for reinstatement and applying for expungement

of the expulsion record.

READMISSION

AcumenAcadem@a 3JI2BSNYAy3I o02FNR aKFEf | R2LJG NHzZ Sa S
processing of requests for readmission and the process for the required review of all expelled
pupils for readmission. Upon completion of the readmission procéssimen Academy a

governing board shall readmit the pupil, unlessumen Acadenyad 3I2 GSNY Ay 3 06 2 | NF
finding that the pupil has not met the conditions of the rehabilitation plan or continues to pose

a danger to campus safety. A description of the procedinal be made available to the pupil

FYR GKS LlzLJAf Qa LI NByd 2N 3dzZt NRAFY a4 GKS GAY
GKS 3F20SNYyAyYy3 062 NRZ AyOfdzRAYy3 lye NBfFGISR FA
parent/guardian within a reasonable time.

REINSTATEMENT

Acumen Acadenya A2 PSNYAy3I o662 NR akKlff | R2LIG NHzZ Sa
reinstatements, including the review of documents regarding the rehabilitation flanmen
Academyis responsible for reinstatg the student upon the conclusion of the expulsion period

in a timely manner.

GUN-FREESCHOOLACT

Acumen Academsghall comply with the federal Gufree Schools Act.
School Climate and Student Discipline System

In accordance with the mission and goalshetimen Academy Charter Schable school will
maintain a nurturing environment with clear expectations. In addition, the established school
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culture will emphasize prevention over punishment througiplementatian of a Positive
Behaviorintervention andSuppors (PBS)programasan alternative to suspensioand well as
character education

Positive Behavidntervention andSupport is an evideneleased practice that has proven
effective at reducing behavioral ahenges fotearners includinglearnerswith disabilities. The
programfocuses on creating a positive school culture that fosters relationship building and
respect for all members of the school communityhe Executive Directdgchool Directqr
Facilitaors and all school staff wileceiveprofessionatlevelopmenton thisbehavior
intervention model. PES utilizes a thredier system to determine how to deal with behavior
challenges.

1 Tier one Prevention strategies which are typically addressed inclaesroomThis
includes creating dynamic lesson plans that engage all learners and limit opportunities
for learnersto become distracted.

1 Tier two Offenses are habitual, such as ditching class or disrespectidgnay initiate
the SST process.

1 Tier three- Offenses are those that, due to Education Code requirements, must
automatically lead to suspension or expulsion.

Learnersexhibiting atrisk behavior are flagged early for intervention through Student Success
Team (SST) meetings. At these meetialistakeholders are invited to participate and develop

a behavior intervention plan thdéarnersand staff are expected to follow. Parents are involved

as a partner in the process rather than waiting until behavior becomes too overwhelming to
address. 5 YSSiéa Yz2ydakKte G2 GN¥X Ol GKS addzRSyidQa

Charter Education

Character education providdsarnersthe necessary skills to be effective communicators,
presenters and participants in teamwork as required by the @omCore State Standards. It
addition, it focuses on developing positive traits. Charter Education curriculum reinforces the
following character traits:

Empathy

Respect

Responsibility

Citizenship

SelfRegulation

Integrity

Perseverance

= =4 4 4 8 -9 -9

These traits ge reviewed in the classroom and during assemblies.

Professional Development
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Acumen Academy Charter Schedll provide staffprofessional developmerdpportunities on
building a positive school culture. Training will occur prior to the start of thedg/ear as well
as periodically throughout the year. Topics will include:

PBIS

Character Education

How to identify behavior issues

Ways ofidentifyinglearnerswho are dealing with situationsut-side of school
Identifying trends in student behavior

Classroom Management strategies

Positive Praise

Developing a successful behavior intervention plan

=4 =4 =4 8 -8 8 -5 19

Alternatives to Suspension

ACUMEN ACADEM¥lieves that suspension is to be used as a last resort and that the
alidzRSydQa o0Said Ay tudkiBaa iedainlatsBhoodirsaNdarSily A F G KS &
environment. Alternatives to suspension that the school will employ are listed as follows:

Restorative Justice

Culturally Responsive Teaching

Parent conferences

Reflective Journaling and Letter Writing
Behavior Ontracts

Informal Counseling

Individualized Behavior Support Plans

= =4 -4 48 -8 -4 -9

Suspension and Expulsion Policy

In order to maintain a positive learning communifggumen Academy Charter Schbak

developed a comprehensive set of student discipline policies apgrbyehe Board of
5ANBOG2NE YR O2yaraidsSyid sAGK [/ FEAFT2NY AL 9 RdzO
Foundation Policy. Parentgarners and staff will periodically review student discipline policies

and their implementation at thé\cumen AcademyReconmendations will be made to the

Board of Directors for reviewAcumen Academy administration shall ensure that learners and

their parents/guardians are notified in writing upon enrollment of all discipline policies and
procedures. The notice shall stateat this Policy and Procedure are available on request at the
Acumen Acadenya Yl Ay 2FFAOSO | RRAGAZ2Yy I fftex €SI NYSN
included in the Learner and Family Handbook, which will be distributed annually to parents and
guardiansParents will be asked to verify that they have reviewed and understand the policies

prior to enroliment.
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This Pupil Suspension and Expulsion Policy is established to promote learning and protect the
safety andwell-beingof alllearners at theAcumen Academy Charter SchodVhen the Policy

is violated, it may be necessary to suspend or expehanerfrom regular classroom
AyailiNdzOGA2y o CKAA LIRfAOE akKl ff legingrsigfensiod (G KS
and expulsion and it mabe amended from time to time without the need to amend the

charter so long as the amendments comport with legal requirements. Acumen Academy staff

shall enforce disciplinary rules and procedures fairly and consistently amdegrakis.

Corporal pmishment shall not be used as a disciplinary measure against any learner. Corporal
punishment includes the willful infliction of or willfully causing the infliction of physical pain on

a learner. For purposes of the Policy, corporal punishment doegmotti dzZRS 'y SYLJX 2@& S
of force that is reasonable and necessary to protect the employee, learners, staff or other

persons or to prevent damage to school property.

Grounds for Suspension and Expulsion of Learners

A learner may be suspended or expelfedprohibited misconduct if the act is related to school
activity or school attendance occurring at any time including but not limited to: a) while on
school grounds; b) while going to or coming from school; c¢) during the lunch period, whether on
or off the school campus; d) during, going to, or coming from a setumisored activity.

Enumerated Offenses

1. Discretionary Suspension Offensksarners may be suspended for any of the
following acts when it is determined the pupil:

a. Caused, attempted to causer threatened to cause physical injury to
another person.

b. Willfully used force of violence upon the person of another, except self
defense.

c. Unlawfully possessed, used, sold or otherwise furnished, or was under the
influence of any controlled substances defined in Health and Safety Code
1105311058, alcoholic beverage, or intoxicant of any kind.

d. Unlawfully offered, arranged, or negotiated to sell any controlled substance

as defined in Health and Safety Code Sections 110838, alcoholic

beverage or itoxicant of any kind, and then sold, delivered or otherwise

furnished to any person another liquid substance or material and

represented same as controlled substance, alcoholic beverage or intoxicant.

Committed or attempted to commit robbery or extortion.

Caused or attempted to cause damage to school property or private

property.

g. Stole or attempted to steal school property or private property.

h. Possessed or used tobacco or products containing tobacco or nicotine
products, including but not limited to cigarsgarettes, miniature cigars,
clove cigarettes, smokeless tobacco, snuff, chew packets, vaping and betel.
This section does not prohibit the use of his or her own prescription products
by a pupil.

i. Committed an obscene act or engaged in habitual profamrtyulgarity.

o
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] Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell
any drug paraphernalia, as defined in Health and Safety Code Section
11014.5.
k. Disrupted school activities or otherwise willfully defied the valid authority of
supervsors, Facilitators, administrators, other school officials, or other
school personnel engaged in the performance of their duties.
I.  Knowingly received stolen school property or private property.
m. Possessed an imitation firearm, i.e.: a replica of a firearan ihisubstantially
similar in physical properties to an existing firearm as to lead a reasonable
person to conclude that the replica is a firearm.
n. Committed or attempted to commit a sexual assault as defined in Penal Code
Sections 261, 266¢, 286, 2&88a or 289, or committed a sexual battery as
defined in Penal Code Section 243.4.
0. Harassed, threatened, or intimidated a learner who is a complaining witness
or witness in a school disciplinary proceeding for the purpose of preventing
that learner from béng a witness and/or retaliating against that learner for
being a witness.
p. Unlawfully offered, arranged to sell, negotiated to sell, or sold the
prescription drug Soma.
d. Engaged in, or attempted to engage in hazing. For the purposes of this
2dzo RA DR BAZHIE WERFya | YSidiftatBnitola AYAGALF A
pupil organization or body, whether or not the organization or body is
officially recognized by an educational institution, which is likely to cause
serious bodily injury or personal degradationdisgrace resulting in physical
or mental harm to a former, current, or prospective pupil. For purposes of ]
KA & aSOuxzyZ QKL Ay 3¢ R2SaactiongdOf dzZRS | (K
events.
r. Made terrorist threats against school officials and/or schoolperty. For
LJdzN1J2 4Sa 2F GKAa aSOiAz2ys AGSNNBNRaGAO
whether written or oral, by a person who willfully threatens to commit a
crime which will result in death, great bodily injury to another person, or
property damage iexcess of one thousand dollars ($1,000), with the
specific intent that the statement is to be taken as a threat, even if there is
no intent of actually carrying it out, which, on its face and under the
circumstances in which it is made, is so unequivagatpnditional,
immediate, and specific as to convey to the person threatened, a gravity of
purpose and an immediate prospect of execution of the threat, and thereby
causes that person reasonably to be in sustained fear for his or her own o
safetyorforhi@ NJ KSNJ AYYSRALFGS FlLYAfeQa al FSaes
school property, or the personal property of the person threatened or his or
her immediate family.
s. Committed sexual harassment, as defined in Education Code Section 212.5.
For the purposes of thisection, the conduct described in Section 212.5 must
be considered by a reasonable person of the same gender as the victim to be
sufficiently severe or pervasive to have a negative impact upon the ]
AYRAGARdzZI t Q& | OF RSYA O LISaNgg,hosdie; qfOS 2NJ U2
offensive educational environment. This section shall apply to pupils in any
of grades 4 to 12, inclusive.
t. Caused, attempted to cause, threaten to cause or participated in an act of
hate violence, as defined in subdivision (e) of Se@®® of the Education
Code. This section shall apply to pupils in any of grades 4 to 12, inclusive.
u. Intentionally harassed, threatened or intimidated a learner or group of
learners to the extent of having the actual and reasonably expected effect of
materially disrupting class work, creating substantial disorder and invading
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learner rights by creating an intimidating or hostile educational environment.
This section shall apply to pupils in any of grades 4 to 12, inclusive.
v. Engaged in an act of bullyingciading, but not limited to, bullying
committed by means of an electronic act, as defined in subdivisions (f) and
(9) of Section 32261 of the Education Code, directed specifically toward a
pupil or school personnel.
w. A pupil who aids or abets, as definedSaction 31 of the Penal Code, the
infliction or attempted infliction of physical injury to another person may be
subject to suspension, but not expulsion, except that a pupil who has been
adjudged by a juvenile court to have committed, as an aider antt@aha
crime of physical violence in which the victim suffered great bodily injury or
serious bodily injury shall be subject to discipline pursuant to subdivisions (a)
and/or (b).
X. Possessed, sold, or otherwise furnished any knife unless, in the case of
possession of any object of this type, the learner had obtained written
permission to possess the item from a certificated school employee, with the .
9ESOdzii A @S S A NEOG2NI 2NJ RSaA3IySSQa 02y OdzN
lye 20KSNJ aSNA2dza GA2f (A eofidud T GKS aOK?2

2. Non Discretionary Suspension Offensésarners must be suspended and
reco_lmmended for expulsion for any of the following acts when it is determined the
upil:
g IOa. Possessed, sold, or otherwise furnished any firearm, explosive, or other
dangerous bject unless, in the case of possession of any object of this type,
the learners had obtalned written permission to possess the item from a L
OSNIAFTAOFGSR a0OK22f SYLX2eSSs gAGK GKS
concurrence.
b. Brandishing a knife at anoth@erson
c. Unlawfully selling a controlled substance as defined by Health and Safety Code
11053, et seq
d. Committing or attempting to commit a sexual assault or committing a sexual

battery

3. Discretionary Expellable Offensekearners may be expelled for avfythe following
acts when it is determined the pupil:

a. Caused, attempted to cause, or threatened to cause physical injury to
another person.

b. Willfully used force of violence upon the person of another, except self
defense.

c. Unlawfully possessed, used, soldotherwise furnished, or was under the
influence of any controlled substance, as defined in Health and Safety Code
Sections 110531058, alcoholic beverage, or intoxicant of any kind.

d. Unlawfully offered, arranged, or negotiated to sell any controlledssaitice
as defined in Health and Safety Code Sections 1-108358, alcoholic
beverage or intoxicant of any kind, and then sold, delivered or otherwise
furnished to any person another liquid substance or material and
represented same as controlled substanakeoholic beverage or intoxicant.

e. Committed or attempted to commit robbery or extortion.

Caused or attempted to cause damage to school property or private

property.

—+
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g. Stole or attempted to steal school property or private property.

h. Possessed or used tobaasoproducts containing tobacco or nicotine
products, including but not limited to cigars, cigarettes, miniature cigars,
clove cigarettes, smokeless tobacco, snuff, chew packets, vaping and betel.

This section does not prohibit the use of his or her owespription products
by a pupil.

i. Committed an obscene act or engaged in habitual profanity or vulgarity.

] Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell
any drug paraphernalia, as defined in Health and Safety Code Section
11014.5

k. (Deleted per Request)

[.  Knowingly received stolen school property or private property. .

mt2z2zaaSaaSR Iy AYAUlLUAZ2Y FANBFINYO® !'d dza SR
means a replica of a firearm that is so substantially similar in physical
properties to an &isting firearm as to lead a reasonable person to conclude
that the replica is a firearm.

n. Committed or attempted to commit a sexual assault as defined in Penal Code
Sections 261, 266c¢, 286, 288, 288a or 289, or committed a sexual battery as
defined in PenBCode Section 243.4.

0. Harassed, threatened, or intimidated a learner who is a complaining witness
or witness in a school disciplinary proceeding for the purpose of preventing
that learner from being a witness and/or retaliating against that learner for
being a witness.

p. Unlawfully offered, arranged to sell, negotiated to sell, or sold the
prescription drug Soma.

d. Engaged in, or attempted to engage in hazing. For the purposes of this
adzoRAQ)\a)\zy'Z GKIFITAy3¢ YSIya + YSGK2R 27
pupil organization or body, whether or not the organization or body is
officially recognized by an educational institution, which is likely to cause
serious bodily injury or personal degradation or disgrace resulting in physical
or mental harm to a formermurrent, or prospective pupil. For purposes of ]
GKAAa aSOGA2y S aKIFT Ay3é Rx&dtonkd Of dzZRS | G K
events.

r. Made terrorist threats against school officials and/or school property. For
LJdzN1J2 4Sa 2F GKA&a as mmdL@Qfaﬁysmten&NJ\IE NA&adGAO
whether written or oral, by a person who willfully threatens to commit a
crime which will result in death, great bodily injury to another person, or
property damage in excess of one thousand dollars ($1,000), with the
specific inent that the statement is to be taken as a threat, even if there is
no intent of actually carrying it out, which, on its face and under the
circumstances in which it is made, is so unequivocal, unconditional,
immediate, and specific as to convey to the smr threatened, a gravity of
purpose and an immediate prospect of execution of the threat, and thereby
causes that person reasonably to be in sustained fear for his or her own
Al FSdeée 2N F2NJ KAAa 2N KSNIAYYSRALFGS FIF YA
school property, or the personal property of the person threatened or his or
her immediate family.

s. Committed sexual harassment, as defined in Education Code Section 212.5.

For the purposes of this section, the conduct described in Section 212.5 must

be consilered by a reasonable person of the same gender as the victim to be
sufficiently severe or pervasive to have a negative impact upon the ]
AYRAGARdzZEE Q& | OF RSYAO LISNF2NXYIFyYyOS 2NJ (2
offensive educational environment. This deatshall apply to pupils in any

of grades 4 to 12, inclusive.
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t. Caused, attempted to cause, threaten to cause or participated in an act of
hate violence, as defined in subdivision (e) of Section 233 of the Education
Code. This section shall apply to pupilany of grades 4 to 12, inclusive.

u. Intentionally harassed, threatened or intimidated a learner or group of
learners to the extent of having the actual and reasonably expected effect of
materially disrupting class work, creating substantial disorderianading
learner rights by creating an intimidating or hostile educational environment.
This section shall apply to pupils in any of grades 4 to 12, inclusive.

v. Engaged in an act of bullying, including, but not limited to, bullying
committed by means of aalectronic act, as defined in subdivisions (f) and
(g) of Section 32261 of the Education Code, directed specifically toward a
pupil or school personnel.

w. A pupil who aids or abets, as defined in Section 31 of the Penal Code, the
infliction or attempted infiction of physical injury to another person may be
subject to suspension, but not expulsion, except that a pupil who has been
adjudged by a juvenile court to have committed, as an aider and abettor, a
crime of physical violence in which the victim suffegedat bodily injury or
serious bodily injury shall be subject to discipline pursuant to subdivision (1).

X. Possessed, sold, or otherwise furnished any knife unless, in the case of
possession of any object of this type, the learner had obtained written
permission to possess the item from a certificated school employee, with the
9ESOdziAPS S5ANBOG2NI 2NJ RSaA3aySSQa 02y OdzN.

4. NonDiscretionary Expellable Offensésarners must be recommended for
expulsion for any of the following acts when it is determinedspant to the
procedures below that the pupil:
a. Possessed, sold, or otherwise furnished any firearm, explosive, or other

dangerous object unless, in the case of possession of any object of this type,
the learners had obtalned written permission to possessitem from a ) L
OSNIAFTAOFGSR a0OK22f SYLX2e8SSs gAGK GKS
concurrence.

If it is determined by the Board of Directors that a learner has brought a fire arm or destructive
device, as defined in Section 921 of Title 18 ofltinted States Code, on to campus or to have
possessed a firearm or dangerous device on campus, the learner shall be expelled for one year,
pursuant to the FedelaGun Free Schools Act of 1994.

¢CKS GSNXY aGaFANBENXE YSIya 6 !'npwhichyvll orgsSlésigiddio 6 A y Of
or may readily be converted to expel a projectile by the action of an explosive; (B) the frame or
receiver of any such weapon; (C) any firearm muffler or firearm silencer; or (D) any destructive
device. Such term does notdlude an antique firearm.

¢tKS GSNY GRS&GNHZOOADBS RSOAOS: YStkya o!0 lye S
not limited to: (i) bomb, (ii) grenade, (iii) rocket having a propellant charge of more than four

ounces, (iv) missile having an exgle or incendiary charge of more than egearter ounce,

(v) mine, or (vi) device similar to any of the devices described in the preceding clauses.

Suspension Procedure
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Suspensions shall be initiated according to the following procedures:

1. Conference

Suspension shall be preceded, if possible, by a conference conducted by the Executive Director
or designee with the learner and his or her parent and, whenever practical, the Facilitator,
supervisor oiAcumen Academgmployee who referred the learner.

Theconference may be omitted if the Executive Director or designee determines that an
SYSNEBSyOe aAldz dazy SEA&AGAD 'y aSYSNHBSyOe &aa
the lives, safety or health of learners Acumen Academgersonnel. If a leaer is suspended
gAOGK2dzi GKA& O2yFSNBYyOS: 020K GKS LI NBy{«k3Idzl N
right to return to school fothe purpose of a conference.

At the conference, the pupil shall be informed of the reason for the disciplir@mgraand the

evidence against him or her and shall be given the opportunity to present his or her version and
evidence in his or her defense. This conference shall be held within two school days, unless the

pupil waives this right or is physically unatdeattend for any reason including, but not limited

to, incarceration or hospitalization. No penalties may be imposed on a pupil for failure of the

LIdzLJA £ Q& LI NBy i 2 NJ 3 dz@ NRdumgh AdadlemdffitidlsSy R | O2y T SN.
Reinstatementof the slISY RS R LJdzLIAf &KFff y20 6S O2y dAy3Sy
parent or guardian at the conference.

2. Notice to Parents/Guardians

At the time of the suspension, an administrator or designee shall make a reasonable effort to
contact the parent/guardia by telephone or in person. Whenever a learner is suspended, the
parent/guardian shall be notified in writing of the suspension and the date of return following
suspension. This notice shall state the specific offense committed by the learner. inmaddit
the notice may also state the date and time when the learner may return to schodtuhen
Academyofficials wish to ask the parent/guardian to confer regarding matters pertinent to the
suspension, the notice may request that the parent/guardiaspand to such requests without
delay.

3. Access to Education During Suspensions

All reasonable arrangements will be made to provide the learner with classroom material and
current assignments to be completed at home during the length of the suspension.

4. Sugension Time Limits/Recommendation for Expulsion

Suspensions, when not including a recommendation for expulsion, shall not exceed five (5)
consecutive school days per suspension. Upon a recommendation of Expulsion by the
Executive Director or designeeh LJdzLJA £ | YR (G KS LlzLJAf Q& 3IdzZk NRA I\
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invited to a conference to determine if the suspension for the pupil should be extended

pending an expulsion hearing. This determination will be made by the Executive Director or
designeeupon e SNJ 2F GKS F2tft2¢6Ay3Y MO GKS LlzLIAf Q& L.
education process; or 2) the pupil poses a threat or danger to others. Upon either
RSGSNNYAYIFOGA2Y S (KS LlzLIAf Qa adzallSyairzy gAiftt oS
hearing.

In-School Suspension

Learners serving +achool suspension will be required to complete all classroom assignments,
quizzes, tests and homework given during the duration of th&cimool suspension with the
same due dates as all other learners in the same classes. ClassWbkkaftitained bySchool
Directoror designee from Facilitators the morning of thesichool suspension and given to the
learner who will complete the work. The learner will at all times be supervised by certificated
personnel in an area that is conducieestudy and reflection such as the office.

The maximum number of days that a student can receive &chool suspension is two days
per incident and ten total days during one academic year.

In-School Suspension

ACUMEN ACADEM¥lieves that attendance at school and participation in the class is of
utmost importance. However, iachool suspensions may be required when a student fails to
respond to strategies listed above under the sectidternatives to Suspension

A studentwho is the recipient of an #school suspension will receive classwork friweir

facilitator. Thefacilitator will go over the required classwork at the beginning of the day and

will provide followup and feedback on the work at the end of the day. Stuelent may also

be required at this time to complete a reflective journaling exercise and/or write letters of
apology to the offended party. This time may also be used to facilitate interaction with a
professional counselor to help the student undergdahe context and consequences of his/her
behavior. The student will at all times be supervised by certificated personnel in an area that is
conducive to study and reflection.

The maximum number of days that a student can receive &chool suspensiois two days
per incident and ten total days during one academic year.

Out-of-School Suspension

Learners serving out of school suspension will be required to complete all classroom
assignments, quizzes, tests and homework given for all classes misssgltherduration of
the suspension with the due date being no later than 24 hours after return from out of school
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suspension. Classwork will be obtained by Executive Director or designee from Facilitators the
afternoon of the outof-school suspension anmaced in the front office to be available for pick
up by a parent or guardian.

For any general education student, the length of any single student suspension may not exceed
5 consecutive school days. The combined length of all suspensions may ned exgeriod of

20 days in any school year unless the student is transferred to another school or program for
adjustment purposes, in which case the number of days of suspension may be increased by 10,
making the total number of suspension days from schoainy school year 30.

For any student with an IEP, the length of any single student suspension may not exceed 5
consecutive days. The combined length of all suspensions may not exceed a period 10 days in
any school year unless thhearnersis transferral to another school or program for adjustments
purposes, in which case the number of days of suspension may be increased by 10 making the
total number of suspension days from school in any school year 20.

Expulsion Procedure

Authority to Expel

A learner may be expelled either by tAeumen AcademBoard following a hearing before and

the recommendation of an Administrative Panel to be assigned by the Board as needed. As
practicable, the Administrative Panel should consist of at least three reesnlsho are

certificated and neither a Facilitator of the pupil or an AACS Board member. The Administrative
Panel may recommend expulsion of any learner found to have committed an expellable
offense.

Recommendations for Expulsion

Student will be recommmaded for expulsion if the scho8lirectorfinds that in addition to the
expellable offense, the following findings may also be substantiated:

1. Other means of correction are not feasible or have repeatedly failed to bring
about proper conduct

2. Due to the mture of the violation, the presence of the student causes a
continuing danger to the physical safety of the student or others

3. Due to the nature of the violation, state law stipulates mandatory expulsion

Expulsion Hearing
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Learners recommended for exgidn are entitled to a hearing to determine whether the

learner should be expelled. Unless postponed for good cause, the hearing shall be held within
thirty (30) school days after the Executive Director or designee determines that the Pupil has
committed an expellable offense.

In the event an Administrative Panel hears the case, it will make a recommendation to the
Board for a final decision whether to expel. The hearing shall be held in confidential setting
(complying with all pupil confidentiality rideunder FERPA).is the parent/guardians choice on
whether they want to attend the hearing.

2NAGOSY y20A0S 2F (KS KSINRAYy3I akKlFftf 0SS F2NBI N
parent/guardian at least ten (10) calendar days before the date of the heatdpgn mailing
the notice, it shall be deemed served upon theppuThe notice shall include:

1. The date and place of the expulsion hearing;
2. A statement of the specific facts, charges and offenses upon which the proposed
expulsion is based; . . R .
3. Acopy of theAcumen Academ® @ RA aOALX AYy Il NBE NHzf S& o0 KAOK N
violation;
4. b2u)\T7\OI GA2y 2F _0KS £ SINYySNRa 2 NJ_ LIk NB Yy i k 3 dz
Fo2dzi GKS f S| MyuSidhAéadeiip hnif ottier sehdol distkics or
school to whichthe learner seeks enrollment; R R o R
CKS 2L NIdzyAde F2N) GKS £ SFENYSNI 2N 6KS St
or to employ and be represented by counsel or a-{attorney advisor;
The right to inspect and obtain copies of all documents to be useldea¢aring;
The opportunity to confront and question all witnesses who testify at the hearing;
The opportunity to question all evidence presented and to present oral and R
R20dzYSy il NB S@PARSYOS 2y (GKS fSIFNyYySNRa oSKI

N O

Special Procedurder Expulsion Hearings Involving SalkAssault or Battery Offenses

TheAcumen Academsgnay, upon a finding of good cause, determine that the disclosure of
either the identity of the witness or the testimony of that witness at the hearing, or both,

would subject the witness to an unreasonable risk of psychological or physical harm. Upon thi
determination, the testimony of the withess may be presented at the hearing in the form of
sworn declarations that shall be examined only by Ameimen Academgr the Administrative
Panel. Copies of these sworn declarations, edited to delete the nachéantity of the

witness, shall be made available to the pupil.

1. The complaining witness in any sexual assault or battery case must be provided with a
copy of the applicable disciplinary rules and advised of his/her right to (a) receive five (5)
daysnotice of his/her scheduled testimony, (b) have up to two (2) adult support
persons of his/her choosing present in the hearing at the time he/she testifies, which
may include a parent, guardian, or legal counsel, and (c) elect to have the hearing closed
while testifying.

2. TheAcumen Academsnust also provide the victim a room separate from the hearing
NRE2Y F2NJ GKS O2YLX AYyAy3d gAGySaaQ dzaS LINR 2
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At the discretion of the person or panel conducting the hearing, the complaining s
shall be allowed periods of relief from examination and cr@ssmination during which
he or she may leave the hearing room.

The person conducting the expulsion hearing may also arrange the seating within the
hearing room to facilitate a less intidating environment for the complaining witness.

The person conducting the expulsion hearing may also limit time for taking the
testimony of the complaining witness to the hours he/she is normally in school, if there
is no good cause to take the testimodyring other hours.

Prior to a complaining witness testifying, the support persons must be admonished that
the hearing is confidential. Nothing in the law precludes the person presiding over the
hearing from removing a support person whom the presidiagspn finds is disrupting

the hearing. The person conducting the hearing may permit any one of the support
persons for the complaining witness to accompany him or her to the witness stand.

. If one or both of the support persons is also a witness Abenen Academynust

LINEaSyid SOARSYyOS GKFG GKS gAitySaaqQ LINBaSyoO
helpful to theAcumen AcademyThe person presiding over the hearing shall permit the

witness to stay unless it is established that there is a substiamsk that the testimony

of the complaining witness would be influenced by the support person, in which case

the presiding official shall admonish the support person or persons not to prompt, sway,

or influence the witness in any way. Nothing shall prdelthe presiding officer from

exercising his or her discretion to remove a person from the hearing whom he or she

believes is prompting, swaying, or influencing the witness.

The testimony of the support person shall be presented before the testimortyeof t
complaining witness and the complaining witness shall be excluded from the courtroom
during that testimony.

If charges involve sexual assault or battery, the complaining witness shall have the right
to have his/her testimony heard in a closed sessidath the panel if testifying at hearing

will result in serious psychological harm to the complaining witness and there are no
alternative procedures to avoid the threatened harm.

109 JARSYOS 2F ALISOATAO AyaildlyoOSa tast || O2YLX |

presumed inadmissible and shall not be heard absent a determination by the person
conducting the hearing that extraordinary circumstances exist requiring the evidence be
heard. Before such a determination regarding extraordinary circumstance camade m
the witness shall be provided notice and an opportunity to present opposition to the
introduction of the evidence. In the hearing on the admissibility of the evidence, the
complaining witness shall be entitled to be represented by a parent, legakebLor

other support person. Reputation or opinion evidence regarding the sexual behavior of
the complaining witness is not admissible for any purpose.

Record of Hearing
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A record of the hearing shall be made and may be maintained by any meandjngclu
electronic recording, as long as a reasonably accurate and complete redel roceedings
can be made.

Presentation of Evidence

While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted
and used as proof dnif it is the kind of evidence on which reasonable persons can rely in the
conduct of serious affairs. A recommendation by the Administrative Panel to expel must be
supported by substantial evidence that the learner committed an expellable offensdindgsn

of fact shall be based solely on the evidence at the hearing. While hearsay evidence is
admissible, no decision to expel shall be based solely on hearsay. Sworn declarations may be
admitted as testimony from witnesses of whom the Board, Panel sigtiee determines that
disclosure of their identity or testimony at the hearing may subject them to an unreasonable
risk of physical or psychological harm.

The decision of the Administrative Panel shall be in the form of written findings of fact and a
written recommendation to theAcumen Academy Charter Sch&alard of Directors who will
make a final determination regarding the expulsion. The final decision by the Board shall be
made at or before its next regularly scheduled meeting after the concluditime hearing. The
decision of the AACS Board is final.

If the Administrative Panel decides not to recommend expulsion, the pupil shall immediately be
returned to his/her educational program.

If, due to a written request by the expelled pupil, the hiegris held at a public meeting, and

the charge is committing or attempting to commit a sexual assault or committing a sexual
battery as defined in Education Code Section 48900, a complaining witness shall have the right
to have his or her testimony heard a session closed to the public.

Written Noticeto Expel

TheSchool Directoor designee following a decision of the Board to expel shall send written
y2GA0S 2F (GKS RSOAaAzy G2 SELIStsS AyOfdzRAy3 (K
parent/guardian. This notice shall also include the following: Notice of thafgpeffense
O2YYAUUSR o0& GKS tfSENYSNIT IyR b2GAOS 27F
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Academy
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Thg Executive Director or designee shaticsa copy of the written notice of the decision to
SELISt (2 (GKS | dzi K2NAT SN CtKA&a y20A0S akKlFfft A
specific expellable offense committed by the learner.
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Disciplinary Records

TheAcumen Academsghall maintan records of all learner suspensions and expulsions at the
Acumen AcademySuch records shall be made available to the authorizer upon request.

Expelled Pupils/Alternative Education

TheAcumen Academsghall work cooperatively with parents/guardiansraguested by
parents/guardians or by the school district of residence to assist with locating alternative
placements during expulsion, including but not limited to assisting parents/guardians with
referrals to the school district of residence or Countjic@fof Education.

Expelledearnersshall have the right of return after one calendar year of expulsion or upon the
date given in the rehabilitation plan, whichever is sooner, providing space is available. If space
is not available afcumen Academystudent will be placed on wait list. Readmission is made
pending review of progress made on rehabilitation plan. If the goals have not been met as
established in the rehabilitation plan, the Board will produce a description of the following:
Progress made ding the expulsion period

Areas of continued student need

Academic and social/emotional supports school will continue to offer after
readmission

Persons/entities responsible for providing supports

Progress monitoring plan during the course of enrollinen

E E I E E

Special Procedures for the Consideration of Suspension and Expulsion of Learners with
Disabilities

Learners of Disabilities

A learner identified as an individual with disabilities or for whomAltemen Academias a

basis of knowledge of a suspected disability pursuant to the Individuals with Disabilities

9RdzOF GA2Y LYLINRO@SYSyid ! 00 2F wnnn 6aL59L! €0 2
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and expulsion and is accorded the same due process procedures applicable to general

education learners except when federal and state law mandates additional or different

procedures.

Notification of SELPA

Acumen AcademyHharter Schookhall immediately notify the SELPA and coordinate the
procedures in this policy with the SELPA of the discipline of any learner with a disability or
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learner who theAcumen Academgr SELPA would be deemed to have knowledge that the
learnerhad a disability

1. Services during Suspension

Learners suspended for more than ten (10) school days in a school year shall continue to

receive services so as to enable the learner to continue to participate in the general education
curriculum, although inr@other setting, and to progress toward meeting the goals set out in

GKS OKAfRQA L9tT YR NBOSAOGSS & FLIWNRLNRARLFGSS
analysis, and behavioral intervention services and modifications, that are designed tosddres

the behavior violation so that it does not recur. These services may be provided in an interim
alterative educational setting.

2. Procedural Safeguards/Manifestation Determination

Within ten (10) school days of a recommendation for expulsion or angidado change the

placement of a child with a disability because of a violation of a code of learner conduct (any
cumulative suspensions within one year adding up to 10 daysj¢henen Academyhe

parent, and relevant members of the IEP Team shaikéveall relevant information in the

f SENYSNRaE FAESY AyOftdzRAYy3I (GKS OKAfRQa L9tX Yy
information proviced by the parents to determine:

a. If the conduct in question was caused by, or had a direct and substantiabredhip to,
0KS OKAfRQa RAAFOATAGET 2NJ

b. LT GKS O2yRdzOG Ay 1jdzSaGA2y ¢l a GKS RANBOU
to implement the IEP.

If the Acumen Academythe parent, and relevant members of the IEP Team determine that
either of the dove is applicable for the child, the conduct shall be determined to be a
manifestal A 2y 2F (KS OKAfRQA RA&lIOAfAGRED

If the Acumen Academythe parent, and relevant members of the IEP Team make the
determination that the conduct was a manifestation of ti€ 8 f RQ&a RA &l 60Af AGeX (K

1. Conduct a functional behavioral assessment or a functional analysis assessment, and
implement a behavioral intervention plan for such child, provided thatAkamen
Academyhad not conducted such assessment priosteh determination before the
behavior that resulted in a change in placement.
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2.

179

If the Acumen Academythe parent, and relevant members of the IEP team determine
GKFGO GKS 0SKFE@A2NI gl a y20 + YIyAFSadlaazy
conduct in question was not a result of the failure to implement the IEP, then the

Acumen Academgnay apply theelevant disciplinary procedures to children with

disabilities in the same manner and for the same duration as the procedures would be
applied to learners without disabilities.

tKS a0OK22ftQa LRftAOASE gAff LINPODERSnd ff St
will be developed to conform to applicable federal law regarding learners with

exceptional needs. A learner identified as an individual with disabilities or for whom the
Acumen Academlyas a basis of knowledge of a suspected disability pursuaheto

American with Disabilities Act (ADA) of 1990, Individuals with Disabilities in Education

Act (IDEA), or who is qualified for services under section 504 or the Rehabilitation Act of
1973 is subject to the same grounds of suspension and expulsion accbisied the

same due process procedures applicable to regular education learners except to the

extent where federal and state law mandates additional or different procedures.



Element K11: Staff Retirement System

GEKS YIYYSNI 68 6 KA OKumer AcEdems Wil be advendil byt SttK S
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& § O dz\EKl.(ICod® § 47605(b)(5)(K).)

Acumen Academghall comply in a tiely manner with all applicable federal and state laws and
regulations, as they may change from time to time, including but not limited to Internal Revenue

Code section 414(d) and related regulations, goversfiegmen Acadenya LJ- NIi A OA LJI G A
and/or coveage of its staff members by, the Stdacilatator® wSUANBYSyd {eadsSy
tdzof AO 9YLX 28SSaQ wSGANBYSyid {eadaSy o6/ Fttow{o

If Acumen Academyarticipates in, or otherwise covers its staff members by enrolling or
O2yAYydZAy3a GKSANI SYyNREtfYSYyd Ays | a3208SNYYSyi
upon dissolution or final liquidation oAcumen Academyand/or its nonprofit public benefit
corporation, notwithstanding any provision in Element 15 to thetcany, Acumen Academshall

distribute its net assets in accordance with section 414(d), related regulations, and the
32OSNYYSyYyld LI IFyQa NBIldANBYSyGao

If Acumen Academyarticipates in CalSTRS and/or CalPBR@Nen Academghall continue
such participatia for the duration ofAcumen Acadenya SEA &GSy OS dzy RSNJ (G KS
mandated by applicable legal and retirement plan requirements.

Certificated Staff Members

All certificated employe® such as Facilitators who hold a valid teaching credentill,

participate in STR&Employees will contribute the required percentage, and Acumen

I OF RSY& / KINIGSNI gAff O2yGNRO6dziS GKS SYLX 2& SNW
from employees and Acumen Academy Charter will be forwarded to the STR8s~und

required. Acumen Academy Charter will submit all retirement data through.dseAngeles

Unified School District and will comply with all policies and procedures for payroll reporting.
Employees will accumulate service credit years in the same manmdratier members of

STRS.

Classified Staff Members

All fulktime classified employeesuch as office staffyho are eligible, will be eligible to
participate iInPERSThe Executive Director shall be responsible for ensuring that
appropriate arrangemets for coverage are made.

Other Retirement Plans

Acumen Academy Charter Sch@d@oard of Directors retains the option to consider any

other public or private retirement plans and to coordinate such participation with existing
programs, as it deems appropriate.
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Element 12: Public SchooAttendance Alternatives

G¢KS LJzofAO a0K22f FGG4SYRFIyOS It GdSNYyIlGA@Sa T2
choose not to attendAcumen Acadenmy ®Ed. Code § 47605(b)(5)(L).)

Pupils ofAcumen Academglo not have or gain any right to admission in a particular school of
any school district, or program of any school district, as a consequence of applying to or enrolling
in Acumen Academyexcept to the extent that such a right is extended by the school district.

A pupil who chooses not to attendcumen Academynay attend a public school within the

LJdzLIA £ Qa &aO0OK22f RA&AGNAROGU 2F NBAARSYOS Ay | 002N
policies and procedures. The pupil alternatively may seek to enroll in anaAtheanen Academy

in accordance with applicable lawy R G KS GSNXa 2F GKS a0Kz22f Q&
school district of residence, an eligible pupil may pursue an-ditgrict transfer, if available, in
accordance with the admission, enrollment, and transfer policies and procedures ofdiietDi

as they may change from time to time.

e

Parents and guardians of ealgarnerenrolled in Acumen Academwill be informed on
admissions forms thdearners have no right to admission in a particular school of a local
education agency as a conseage of enrollment in théAcumen Academy Charter School
except to the extent that such a right is extended by the local education agénayen
Academy Charter Schowlll inform parentslearnersof their right to choose to attend other
public schools in their district of residence or pursue irdestrict transfers using the following
notification methods:

1 Through the enrollment packet
1 Verbally during outreach and enrollment meetings
1 Through wstings on the school website
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Element M13: Rights of District Employees

G¢KS NRIKGE 2F Fy SYLX 2888 2F (GKS &a0K22t RAal

district to work in aAcumen Academyand of any rights of return to the school digtt after
employment at aAcumen Academ$ €Ed. Code § 47605(b)(5)(M).)

Employees of the District who choose to leave the employment of the District to wéwuaten
Academyshall have no automatic rights of return to the District after employmenAeatmen
Academyunless specifically granted by the District through a leave of absence or other
agreement or policy of the District as aligned with the collective bargaining agreements of the
District. Leave and return rights for District unimpresentedemployees and former employees
who accept employment withAcumen Academywill be administered in accordance with
applicable collective bargaining agreements and any applicable judicial rulings.

Employee Rights to Leave

All employees of Acumen Academylwi considered the exclusive employees of A&wimen
Academyand not of the District or the County, unless otherwise mutually agreed in writing. Sick
or vacation leave or years of service credit at the District or any other school district or the
County wil not be transferred to théAcumen AcademyEmployment by thécumen Academy
provides no rights of employment at any other entity, including any rights in the case of closure
of the Acumen Academy

Employment withAcumen Academy Charter School

The AACSBoard of Directors retains all rights to hire and terminate employees, to establish and
adjustFacilitatorand staff salary, and/or to award stipends as recommended by the AACS
administration.

All applicants for positions with AACS will be considéneaugh an open process, and if hired,

will enter into an employment agreement with the School. All persons employed by the School
shall notbe deemed to be employees bbs Angelebnified School District for any purpose
gKIGa2S@OSNWD I O dyeey shall Bavern6 afrbl@yinentrightd of any kind with
the District.

AACS shall not have any authority to confer any rights to return on District employees.

Collective Bargaining

As stated in Californiacumen Academbaw, all employees shall be etiid to organize into
collective bargaining units.
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Element N14: Dispute Resolution Process

& Ac2med Acaderagnd tie @8t graniing thekciBarter to
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GENERAPROVISIONS

Any claim, controversy or dispute between the District &wlimen Academwrising out of or

relating to this Charter, except for any claim, controversy or dispute related to the authorization
(nonrrenewal, revisioni Rk 2 NJ NBE @20 GA2y 0 2F (GKA& / KIF NISNE
to the terms of this Element 14.

Notwithstanding any other provision of law, each party shall bear and be solely responsible for
Fff 2F AGa 26y | (G2 NysSoeiated with &ry Bigput€) dduding, blityidR S E L
limited to, any written/oral communication, meeting, Issues Conference, mediation, arbitration,
administrative and/or civil action (including all levels of appeal), and no party shall be ordered to
pay,orbd ¢ NRSR> Fyeé 20KSNJ LI NIeQa GGd2NySeaq ¥SS
regardless of who may be deemed the prevailing party. Any fees, costs and expenses charged by

a mediator or arbitrator (including all associated administration feestscand expenses) shall

be shared equally by the parties regardless of the outcome or award. To that effect, any order or
FgFNR 2F [Gd2NySeaQ ¥S8Sax O02&id0a | yRk2N SELSY
expenses (including any associated auisiration fees, costs and expenses), issued by a
mediator, arbitrator, judicial officer (including all levels of appeal) or jury in any Dispute shall be
deemed invalid as a matter of law and unenforceable by one party against the other party.
PROPOSITIORI DISPUTES

Any Dispute related to or arising out of Education Code 847614 and/or its implementing
regulations set forth in California Code of Regulations, title 5, section 1363 6 at N2 LJ2 a A {
opé I aAKFff 0S NBazt gS Rsdetforth@loe NRIy OS gAGK (K
1) ' ye 5AaLlziS akKlft o6S O02YYdzyAOFGSR Ay @gNAI
Notification must identify the nature of the Dispute and all supporting facts. The Written
Notification shall be tendered to the other party by persbdalivery, by facsimile ormail,
or by certified mail. The Written Notification shall be deemed received (a) if personally
delivered, upon date of delivery to the address of the person to receive such notice if
delivered by 5:00 p.m., or otherwise onetlbusiness day following personal delivery; (b) if
by facsimile or email, upon electronic confirmation of receipt; or (c) if by certified mail, two
(2) business days after deposit in the U.S. Mail.

Unless directed otherwise, all Written Notificationsthe District andAcumen Academshall
be addressed respectively as follows:
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