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ALL DISTRICT STAFF SUPPORTING INSTRUCTION

ÅProvide professional development to support the continued development of the 
instructional leaders and teachers

ÅSupport students with online small group instruction with additional teachers and 
aides

ÅClassroom Aides will be assigned to support teachers in the classroom and in 
breakout sessions

ÅLibrary Aides will provide small group reading activities

ÅLocal District staff will support parents and students with technology

ÅAdditional staff at school sites will support preparation and distribution of devices 
and instructional materials
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MASTERING ONLINE INSTRUCTION

Challenge 2020-21 Estimated Additional Cost

Improving Online Learning ÅRegular schedule
ÅStandards-based instruction
ÅDaily live interaction
ÅAssessment of student progress
ÅSmall group instruction and 

intervention
ÅDigital Content

$25M - $50M

Extra Support for Students ÅTutoring by appointment
SaturdaySchool options for extra 
supportand enrichment
Intersession (Winter break)

$5M - $10M

$20M - $30M
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SUPPORT FOR INSTRUCTION
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Challenge 2020-21 Estimated Additional Cost

Use of Tools and 
Technologies in the
Classroom

ÅSimplify use of different 
technologies, integrate into one 
commonsystem (Schoology)

$5M - $10M

Additional Instructional 
Support

ÅSmall group instruction with 
teacher assistants, substitutes, 
and pool teachers

ÅMore staffassisting with device 
distribution, technology phone 
support, and family outreach

$15M - $30M



SUPPORT FOR STUDENTS AND FAMILIES

Challenge 2020-21 Estimated Additional Cost

Digital Divide ÅAll students have a working device, 
internet access, and instructional 
materials

$50M - $100M

Technology Training ÅPhone hotline for issues
ÅTrainings provided for students and 

families on use
Å“LA Unified Help for Families” YouTube 

channel

Safety Net ÅContinue food relief efforts
ÅChild care

$80M - $110M
$10M- $20M

Mental Health ÅCommunity building activities $5M - $10M
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HEALTH AND SAFETY

Challenge 2020-21 Estimated Additional Cost

Personal Protective 
Equipment (PPE)

ÅProvide appropriate PPE $5M - $15M

Health Guidelines ÅDisinfecting equipment and replacing 
air filters

Å Increase custodial staff
ÅModify room layouts
ÅPost required signage
Å Increase busing

$290M - $445M

Hygiene ÅSoap, paper towels, and hand 
sanitizerin every classroom

$15M - $30M
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Focus Area Service Estimated Additional Cost
Instruction & Technology ÅDigital Content $30M - $60M

ÅOnline Small GroupInstruction 20M - 40M
ÅSaturday School 20M - 30M
ÅDevices and Connectivity 50M - 100M

Instruction & Technology Total 120M - 230M

Safety Net ÅAdult Meals 80M - 110M
ÅMental Health and Health Care 5M - 10M
ÅChild Care 10M - 20M

Safety Net Total 95M - 140M

Health & Safety ÅSanitizing, Cleaning, PPE, Hygiene 200M - 345M
ÅTransportation 110M - 145M

Health & Safety Total 310M - 490M

Grand Total $525M - $860M
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ADDITIONAL REOPENING COSTS



Thank You


