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ASSURANCE3FFIRMATIONS AND DECLARATIONS

ParalLosNifiosCharterMiddle SchooKalsoreferredto hereinasa t [/ ka { ahdd / K | {NG SA¢ddll:E O

1 Be nonsectarianin its programs, admission policies, employment practices, and all other
operations.(CaliforniaEducationCode(hereinafterd 9 R R §47&05(d)(1).)

9 Notchargetuition. (Ed.Code8 47605(d)(1).)

1 Not discriminateagainstany pupil on the basisof disability, gender, gender identity, gender
expressionnationality, raceor ethnicity, religion, sexualorientation, or any other characteristic
that is containedin the definition of hate crimesset forth in section422.550f the PenalCode.
(Ed.Codeg 47605(d)(1)Ed.Code§ 220.)

1 Exceptasprovidedin EducationCodesection47605(d)(2)admissiorto a charterschal shallnot
be determinedaccordingto the placeof residenceof the pupil, or of hisor her parentor legal
guardian,within this state,exceptthat anexistingpublicschoolconvertingpartially or entirely to
a charterschoolunderthis part shalladopt and maintaina policygivingadmissionpreferenceto
pupilswho residewithin the former attendanceareaof that school.(Ed.Code§ 47605(d)(1).)

1 Admitall pupilswho wishto attend CharterSchool (Ed.Code§ 47605(d)(2)(A).)

9 Excepffor existingpupils of CharterSchooldetermineattendanceby a publicrandomdrawingif
the number of pupils who wish to attend Charter SchoolexceedsCharter{ O K 2 cafacky
Preferenceshallbe extendedto pupilscurrently attendingCharterSchooland pupilswho reside
in the LosAngelesUnified SchooDistrict (alsoreferredto hereinasa [ | | dn@5 A & GBEA Ol £ 0 @
Code§ 47605(d)(2)(B).)

9 If apupil is expelledor leavesCharterSchoolwithout graduatingor completingthe schoolyear
for anyreason,CharterSchookhallnotify the superintendentof the schooldistrict of the LJdzLJA f Q &
last known addresswithin 30 days,and shall,upon request, provide that schooldistrict with a
copy of the cumulativerecord of the pupil, includinga transcript of gradesor report card, and
healthinformation. (Ed.Code§ 47605(d)(3).)

1 Meetall statewidestandardsand conductthe pupil assessmentsequiredpursuantto Education
Codesections60605and 60851andanyother statewidestandardsauthorizedin statute or pupil
assessmentapplicableto pupilsin non-charterpublicschools(Ed.Code8 47605(c)(1).)

f Consultonaregularbasiswith Charter{ O K 2parén fegalguardiansandteachersregarding
the & O K 2edlucaflanalprograms(Ed.Codes§ 47605(c)(2).)

CharterSchod herebydeclareshat CharterSchooloperatedasor by its nonprofit publicbenefit
corporation,is andshallbe the exclusivepublicschoolemployerof Charter{ O K 2etnpldyeedor the
purposesof the EducationaEmploymentRelationsAct (EERAChaper 10.7(commencingvith Section
3540)of Divisiord of Title | of the GovernmeniCode. CharterSchookhallcomplywith all provisionsof
the EERANndshallactindependentlyfrom LAUSDor collectivebargainingpurposes.In accordance
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with the EERAemployeesmayjoin and be representedby an organizationof their choicefor collective
bargainingourposes.

NOTEThisChartercontainsspecificd 5 A aRediike@ (- y 3 d@PRAL)héludingthe Assurances,
Affirmations,and Declarationssectionabove.TheDRLshouldbe highlightedin graywithin eachCharter
elementor section.Thefinal sectionof the Charterprovidesa consolidatecaddendumof the DRLThis
intentional redundancyfacilitatesefficient charterpetition reviewwhile ensuringreadyaccesgo the
DRLfor anygivensectionof the Charter.Tothe extentthat anyinconsistencynayexistbetweenany
provisioncontainedwithin the body of the Charterandthe DRLcontainedin the addendum the
provisionsof the DRLaddendumshallcontrol.

PARALOSNINOSCHARTERM IDDLESCHOOIRENEWAIPETITION PAGH Iv



ELEMENT1 z THEEDUCATIONALPROGRAM

& ¢ Kdbicationalprogramof the charterschool designedamongother things, to identify thosewhom
the charterschoolis attempting to educate what it meansto beand S R dzQ.0S(NGiRxhé 21st
century,and how learningbestoccurs.Thegoalsidentifiedin that programshallincludethe objectiveof
enablingpupilsto becomeseltmotivated,competent andlifelongt S I NYES.Ndied ¢
47605(b)(5)(A)(i).)

& ¢ Erualgoalsfor the charterschooffor all pupilsand for eachsubgroupof pupilsidentified pursuant
to Sectiorb2052,to be achievedn the state priorities,asdescribedn subdivisior(d) of Sectior62060,
that applyfor the gradelevelsservedor the nature of the programoperated,by the charterschool.and
specificannualactionsto achievethosegoals.A charterpetition may identify additionalschoolpriorities,
the goalsfor the sctool priorities,and the specificannualactionsto achievethose3 2 | {Ed.Qoéles
47605(b)(5)(A)(ii).)

a lth@ proposedcharterschoolwill servehigh schoolpupils,a descriptionof the mannerin whichthe
charterschoolwill inform parentsaboutthe transferabilityof coursego other publichigh schoolsand

the eligibility of coursedo meetcollegeentrancerequirementsCourse®fferedby the charterschool

that are accreditedby the WesternAssociatiorof Schoolsand Collegesnay be consideredransferable

and coursesapprovedby the Universityof Californiaor the CaliforniaStateUniversityas creditableunder

the & ! té & Dadmissiongriteriamaybe consideredo meetcollegeentranceNB |j dzA NRBEASgllé & @ ¢
8 47605(b)(5)(A)(iii).)

LOCAICONROLFUNDING-ORMULALCFFANDLOCAICONTROARNDACCOUNTABILITY
PLAN(LCAP)

CharterSchookcknowledgesindagreeshat it mustcomplywith all applicablelawsandregulations
relatedto AB97 (2013)(LocalControlFundingFormula) asthey maybe amendedfrom time to time,
whichincludethe requirementthat CharterSchookhallannuallysubmita LocalControland
AccountabilityPlan(LCAP)/annualpdateto the LosAngelesCountySuperintendenbf Schoolsandthe
CharterSchooldDivision(CSDpn or before Julyl. In accordancevith EducationCodesections47604.33
and47606.5CharterSchookhallannuallyupdateits goalsand annualactionsto achievethosegoals
identifiedin the charterpursuantto EducationCodesection47605(b)(5)(A)(iisingthe Lacal Control
and AccountabilityPlantemplate adoptedby the StateBoardof Educationasit maybe changedrom
time to time. CharterSchookhallcomplywith all requirementsof EducationCodesection47606.5,
includingbut not limited to the requirementthat CharterSchoold a Kcbnkultwith teachers principals,
administrators other schoolpersonnel parents,and pupilsin developingthe localcontrol and
accountabilityplanandannualupdateto the localcontrolandaccountabilityl Jt | (FdiCbde§
47606.5(e).)

ACADEMICALENDARNDSCHEDULES

CharterSchookhalloffer, at aminimum, the numberof minutesof instructionsetforth in Education
Codesection47612.5andthe numberof schooldaysrequiredby CaliforniaCodeof Regulationstitle 5,
section11960.
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MATHEMATICBLACEMENT

CharterSchookhallcomplywith all applicablerequirementsof the CaliforniaMathematicsPlacement
Actof 2015.

TRANSITIONAUNDERGARTEN

CharterSchookhallcomplywith all applicablerequirementsregardingtransitionalkindergarten. For
purposesof admissiorto CharterSchooltransitionalkindergartenshallbe considereda part of
kindergarten,andtherefore studentsenrolledin transitionalkindergartenat CharterSchookhallbe
consideredexistingstudents of CharterSchoofor purposesof Charter{ O K 2a@rhisQiénsenrollment,
andlottery.

HIGHSCHOOEXITEXAMINATION

CharterSchookhallcomplywith all applicablerequirementsof EducationCodesections60850¢ 60859,
includingbut not limited to the requirementsof sections60851.6and 60852.3.

WASCACCREDITATION

If CharterSchookervesstudentsin grades9-12, before CharterSchoolgraduatesits first classof
students,CharterSchookhallobtain, and thereafter maintain, WesternAssociatiorof Schoolsand
CollegegWASCaccreditation.

ENGLISHEARNERS

CharterSchookhallidentify potential English_earnersn atimely mannerin accordancewith all
applicabldegalrequirements. CharterSchoolmustprovideall English_earnerswith an effective English
languageacquisitionprogramthat alsoaffordsmeaningfuland equitableaccesdo Charter{ O K 2cBré Q &
academiaurriculum.Instructionalplansfor English_earnersmustbe (1) basedon soundeducational
theory; (2) adequatelysupportedwith trained teachersand appropriatematerialsand resourcesand (3)
periodicallyevaluatedto makesurethe programis successfuhnd modifiedwhenthe programis not
successful.

Onanannualbasisuponrequest,CharterSchookhallsubmita certificaton to the LAUSIZharter
SchoolDivision(CSDjhat certifiesthat CharterSchoohasadoptedandisimplementingeither the
LAUSIENglish_earnemVasterPlanor Charter{ O K 202 EQglish_earner(ELMasterPlan.If Charter
Schookhoosedo implementits own ELMasterPlan,the planshallprovidea detaileddescriptionof
Charter{ O K 2B2dro@ram,andshalladdresshe following:

' HowCharter{ O K 2E2Nla§tér Planprovidesall of its English_earnersjncludingbut not limited
to LongTermEnglishLearnergLTELs)ith an effective Englisnanguageacquisitionprogramas
well asmeaningfuland equitableaccesso Charter{ O K 2c@réa@ailemiccurriculum
HowEnglisi S I NJ¥p&cidnezdswill be identified

Whatserviceswill be offered

How, where,and by whomthe serviceswill be provided

=a =4 =
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1 HowCharterSchoolill evaluateits ELprogrameachyear,and how the resultsof this evaluation
will be usedto improvethe program,includingthe provisionof ELservices

Eachyear,CharterSchookhdl provideto the CSCareport on its annualevaluationof the effectiveness
of its ELprogram.Uponrequest,CharterSchookhallprovidea copyof its current ELMaster Planto the
CSD.

CharterSchookhalladministerthe CELDT/ELPA@Gnuallyin accordancewith federaland state
requirements.

CharterSchookhallreclassifyfEnglish_earnersn accordancevith federaland state requirements.

CharterSchookhallprovide parentoutreachservicesand meaningfullyinform parentswith limited
Englishproficiencyof important information regardingCharterSchoomattersto the sameextentas
other parents.

STUDENTWITHDISABILITIES

FEDERALAW COMPLIANCE

CharterSchookhalladhereto all provisionsof federallaw relatedto studentswith disabilitiesincuding,
but not limited to, section504 of the RehabilitationActof 1973, Title Il of the Americansvith Disabilities
Actof 1990,andthe Individualswith DisabilitiesEducationmprovementAct of 2004.

SPECIAEDUCATIONPROGRAM

CharterSchookhallensurethat no studentotherwiseeligibleto enrollin CharterSchookhallbe denied,
directly or indirectly,admissiordue to a disabilityor to Charter{ O K 2iralili€y &0 providenecessary
servicesCharterSchoolcknowledgeshat policiesand proceduresarein placeto ensurethe
recruitment,enrollment, service andretention of studentswith disabilitiesat LAUSEauthorizedcharter
schoolsjncludingCharterSchool.

Priorto LAUSIBoardof Educationapproval CharterSchookhallexecutea Memorandumof
Understandingd & a h by &ndlbetweenLAUSI2and CharterSchookegardingthe provisionand funding
of specialeducationservicesonsistentwith the requirementsof the LAUS[SpeciaEducation_ocal
PlanAreao & { 9 [LdcdlP&n¥or SpeciaEducation.

SELP/REORGANIZATION

ThelLosAngeledUnified SchooDistrictis approvedto operateasa singleDistrict SELPAnderthe
provisionsof EducationCodesection56195.1(a)AsassingleDistrict SELPAhe Districthascreatedtwo
charter schoolsections(DistrictoperatedProgramsand CharteroperatedPrograms)inderthe
administrationof one singleAdministrativeUnit pursuantto a reorganizatiorplanapprovedby the
Boardof Educatioron Januaryt, 2011(149/10-11). Fullimplementation of the reorganized AUSD
SELPAommencedn the 20132014schoolyearrequiringall Districtauthorizedcharterschoolgto elect
oneof the three optionsavailableunderthe LAUSLSELPARriorto anoption election,all District
authorizedchartersdhoolswere requiredto participateasaschoolof the Districtunderthe District
OperatedProgramdJnit. Priorto the beginningof the 20132014schoolyear,all Districtauthorized
charterschoolspther thanthosethat had previouslyexecutedan Option3 Memorandumof
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Understandingd & a h werdreqjuiredto executea new MOUsettingforth the LAUSCSELPAption
electionfor the remainderof the charter petition term. TheCharteroperatedProgramschoolsdo not
havel EAstatusfor the purposesof specialeducationbut will functionin a similarrole in that each
charterschoolwill be responsibldfor all specialeducationrequirements,includingbut not limited to
servicesplacement,due processyelatedservicesspecialeducationclassesand specialeducation
supports.Charterschoolghat haveelectedto participatein a Districtoperatedprogramsoption may
applyfor membershipin the CharteroperatedProgramsectionof the SELPACharterschoolsaccepted
for participationin the CharteroperatedProgamssectionreceivesupportfrom a SpeciaEducation
Directorfor the CharteroperatedPrograms.

MODIFIEECONSENDECREREQUIREMENTS

All charterschoolsapprovedby the LAUSBoardof Educationare boundby and mustadhereto the
terms, conditionsand requirementsof the Chanda&SmithModified ConsenDecreed & a / ahdother
courtordersimposeduponthe Districtpertainingto specialeducation.TheMCDis a consentdecree
enteredin a federalcourt classactionlawsuitinitially broughton behalfof studentswith disabilitiesin
LAUSDIt is an agreementof the partiesapprovedby the federalcourt andmonitored by a court-
appointedindependentmonitor. TheMCDincludesnineteenstatisticallymeasureableutcomesand
facilitiesobligationsthat the Didrict hasto achieveto disengagdrom the MCDandfederalcourt
oversight.All charterschoolsare requiredto usethe 5 A & (i $pkclaEdOcatiorPoliciesand Procedures
ManualandWelligent,the Districtwide web-basedsoftwaresystemusedfor online Individualized
EducationPrograms & L S@nd&ackingof related servicegprovidedto studentsduringthe courseof
their education.

Aspart of fulfillingthe 5 A a { dblig&lianSuaderthe MCD studentlevel datarequestsfrom District
operatedand Charter-operatedcharterschoolsare madeon aregularbasis.Therequesteddata must
be submittedin the Officeof the Independenta 2 Yy A ® # KNIDrédirédformat in accordancavith
the h L ar€éndiredtimelinesandasfollows:

Endof YearSuspension

DistrictID,SSISD, lastname,first name,date of birth, gender,grade,date of suspension,
numberof dayssuspendedandreasonfor suspension.

StatewideAssessmenbData
Thestandardfile includingDistrictID.

Normday
DistrictID,SSISD, lastname,first name,date of birth, gender,grade,locationcode,school
nameand localdistrict for all studentsenrolledon norm day.

CBEDS

All Studentsenrolledasof Decemberl of eachschoolyear

DistrictID,SSISD, lastname,first name,date of birth, gender,grade,locationcode,school
nameand localdistrict for all studentsenrolledon norm day.
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Dropout

DistrictID,SSID, lastname,first name,middle name,date of birth, grade,lag location,school

nameandlocaldistrict

Monthly SESA@nd Suspensiomata

Graduationroster from all charterschoolswith 12th gradestudentswith disabilities

TheMCDrequirescharterschoolgto implementthe 5 A & { iN@gtédltidentinformation system,
whichis currentlyreferredto asMy IntegratedStudentinformation System(MiSiS)MiSiSis a suite of
applicationswhichis designedo captureall Districtstudentdata. All charterschoolsare requiredto
utilize MiSidirectly or interfacewith MiSiSviaaweb basedApplicationProgrammingnterface(API)in
compliancewith the requirementsof the MCDand applicabletimelines.Uponcharterschoolfull
utilization of MiSiSeither directly or viaaweb basedAPI the list of requireddata abovewiill
automaticallybe capturedwithin MiSiS.

GENERAINFORMATION
GENERAINFORMATIONABLE
GHENERALNFORMATION

9 The contact personfor Charter School is: Dr.Drew Furedi

f The contact addressfor Charter Schal is: 835 StanfordAve, LA,CA90021

§  The contact phone number for Charter Schal is: (213)896-2640

1 The proposed addressor ZIPCode of the target community ~ 835StanfordAve.,LA,CA90021
to be served by Charter Shool is:

9 Thislocationisin LAUSBoard District: 2

1 Thislocationisin LAUS.ocalDistrict: Central

f The grade configuration of Charter Sclool is: 6-8

9 The number of studentsin the first yearwill be: 405

§ The grade level(s)of the studentsin the first yearwill be: 6-8

§  (harter Shoof €cBeduled first day of instruction in Aug.13,2018
20182019is:

1 Theenrollment capacty is:

1 (Enrollment capadty is defined as the total number of 405
studentswho maybe enrolled in Charter Schl regadless of
student residency.)

f The type of instructional calendar (e.g., traditional/'year Traditional
round, singletrad</ multi-track, extended day/year) will be:

1 The bell schedule for Charter School will be: Mon. Tues Fri.BAM¢ 3PM
Weds Thurs.8AM¢ 2PM
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| Theterm of this Charter shall be from: Luly 1,2018 to June 30, 2023

COMMUNITWEEOFORCHARTERCHOOL

History of Paral osNifios

ParalLosNifiosCharterMiddle School now enteringits 10" yearof operations,is a cornerstonefor
workingfamiliesin DowntownLosAngelesLocatednear SkidRow,anareahousingoneofthey | 1 A 2 y Q &
largesthomelesgopulations our middle schooloccupiesa quicklytransitioningphysicalenvironment
that placeschallengingsocialand economicpressuresn the familieswho live in the areaand
throughoutLosAngelesParal osNifiosCharterMiddle SchookPLNCMS is a sanctuaryfor childrenwho
facemultiple socialemotionalstressors andfor that reasonwe put animmensefocuson the whole
child,understandinghat childrenlive andlearnwithin the contextof afamily andits cultural values
whichin turn a family livesandlearnswithin the contextof a community.We supportchildrenand
familiesby addressingachO K A fie@i€rithe contextof his/her family and community,and providing
comprehensiveandaccessiblesupportsin our schoolsand preschoolsThroughour projectbased,
interdisciplinary arts-infusedapproachto masteryof gradelevel standards pur studentsc the
overwhelmingmajority of whom are English_earners; are providedmultiple waysto succeedand
expresgheir learning.With a foundationof constructivistiearningtheory, PLNCMShelievesthat
deeper,activeandengagedearningbuildson & i dzR B/gdiéxpedienceandknowledgeand
encouragesnquiry and exploration.Thisbeliefis echoedin our approachto languageacquisitionand
Englisnanguagedevelopment(ELD).We partner our comprehensivdEL Dprogramduringdesignated
ELDime with targetedspecificstrategiesduringcontentareainstructionand a balancediteracy
approachduring ELAInstruction. Thisallowsusto provideatargetedandrigorousprogramthat
supportsstudentsin accessingradelevelcontent, build their academidanguageand ensuretheir
acquirethe EnglisHanguageto meet proficiency(describedn more detail below).

PLNCMSis part of alargernonprofit organization ParaLosNifios(PLNYhat hasprovidededucational
andsociakervicedo childrenandtheir familiesin downtown LosAngelesand surroundingareasfor
over 35years.Our publiccharterschools preschoolsand supportive servicesare trusted by families,
manyof whom havebeenwith usfor years;somestudentsstartedin our infant programat sixweeks
old andremainthrough 8" grade.PLNis uniquelysuitedto provideoptimal conditionsfor learningfor
studentsin poverty, manyof whom are exposedo traumaandviolence We havesuccessfully
integratedmental health,a high quality after-schoolprogramattendedby more than 50%of our
students casemanagementandother critical supportsand servicesat eachschoolcampusjncluding
partnershipswith primaryhealthanddental providers,andhavebuilt strongandlastingrelationships
with our parentsandfamilies. Asaresult, PLNCMSis a nurturing, safeenvironmentthat inspirescritical
thinking,imagination sdf-reliance andacademicachievement.

Overall,PLNservesapproximately5,000 childreneachyear;our sixearlyeducationcentersandthree
charterschoolsserveapproximatelyl 600 low-incomestudents(agest weeksto 14 years).PLNplaces
educationat the core of its missionto breakthe cycleof poverty.t [ bc@ndmunityschoolmodel
combineshigh-quality education,sociatemotionallearningopportunities,family supportand mental
healthserviceswith true parentengagemenandempowermentt [ bc@m@nt programsinclude:

1 ThePLNCharterElementarySchoolCES)currently serving @0 children in grades T
1 ThePLN CMSpened in 2008 and now serviB§0children in grades-8;
1  PLNcEvelyn Thurman Gratts Primary Cent20 2hildren in grades TK
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Sixearlyeducation centersserving approximatelg00 children under 5;
Schoolbased and community mental health services, which include -dirffudl case
manager/family advocate at each school working to connect students and families with
PLNs services dfor community partners;
Family support services, including case management, hasitation, psychesocial and

psycheeducational family and child support groups (parentswdystanceabuse, domestic
violence, social skills, financial literacy, gtc.
Youth workforce services, including comprehensive academic, workforcea@steecondary
education preparation and training, basic skills training, computer litesadyjob readiness
for 2,000 youth throughout Los Angejesid
Community engagement arwhpacity building services building parent leaderstnig
community knowledge.

SCHOOIPERFORMANCEJRINGTHECURRENTHARTERERM

a. AcademicPerformanceDataand Other Absoluteand ComparativePerformancelndicators,

IncludingBoth Schoolwideand SubgroupAcademicAchievementand Growth Dataand Other
Performancelndicatorg Successf the { O K 2 Blfic@i&nalProgramin Meeting the Needsof
its StudentPopulation

According to California law, a charter school that has been in operation for four years shall meet at least
one of five minimunacademic thresholdriteria set forth in Education Code section 47607(b) prior to
receiving a charter renewathe CharterSchal meets three of four applicable criteria for renewal

under the Education Code:

1. PLN CMS attained its Academic Performance Index (API) growth target in the prior year or in two
of the last three years both schoolwide and for all groups of pupils sertagdhe charter school.

Year | APl | Met Schoolwide Growth Target] Met ALL Subgroup Growth Targets
2013 | 803 YES YES
2012 | 795 NO YES
2011 | 831 YES YES

PLN CMS meets this criterion: in 2011 and 2013, PLN CMS adili@fet$ schoolwide and
4dz0 ANR dzLJ ANRSGK Gl NBESGaz

adzNlJ aaAy3

(KS allh s

2. PLN CMS ranked in deciles 4 to 10, inclusive, on the API in the prior year or in two girthéous

three years.

In 2013, PLN CM#fhieved a statewide decile rank of 5, thus meeting this criterion.

3. PLN CMS does not have a recorded decile rank on the API for a demographically comparable school
in the prior year or in two of the last three years.

 O0O2NRAY 3
NEOSA GBS |
2012, and 43 in 2011, so no similar schools decile rank was given in any of the last thsee year
that API scores were recorded.

02 KIS & A5099Fa 65{I QiK 2v2dE &
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schools that the charter school pupils would otherwise have been required to attend, as well as the
academic performance of the schools in the school districtvhich the charter school is located,

taking into account the composition of the pupil population that is served at the charter school.

AsstatedA y G K S

9R / 2RSS

i €St

a

G¢KS RSUOSNNAYLFGAZ2Y YIRS
upon all of the following:(i) Documented and clear and convincing d&ii};Pupil achievement

data from assessments, including, but not limited to, the Standardized Testing and Reporting
Program established by Article 4 (commencing with Section 60640) of Chapter 5 of Part 33 for
demographically similar pupil populations irethomparison schools; (iii) Information submitted
08 (GKS OKI (Hdi GoNd suTBe7RR4) (B 9

¢tKS RFEGF 68

t29

aKz2ga

GKIG t[b

[ a{Qa

$lj dz

LJd:

I OF RSYA O L

performance of the schools in the school district in whioh charter school is located, taking

into account the composition of the pupil population that is served at the charter school.

Comparison Schools

The Resident Comparison Schools (Comps) referenced throughout the following sections were provided

by[ ! ! {5Q& / KINISNJ { OK22f a
demographics to those of students at PLN CMS.

5A @A & s2ufehts With Sriilar 2 T

0
% % African /oFree & % English| % Special
School . . ReducedPrice
Latino | American Learner Needs
Lunch
Para Los Nifios Charter Middle 96% 3% 93% 2506 14%
School
thn H Liechty Middle School 96% 3% 94% 34% 14%
(Liechty)
John Adams Middle School 97% 1% 89% 24% 12%
(Adams)
Hollenbeck Middle School 98% 0% 94% 2506 14%
(Hollenbeck)
Robert Louis Stevensadviiddle 99% 0% 93% 2204 13%
School (Stevenson)
Dr. Julian Nava Learning Academ
School of Business & Tech (Naval 94% 5% 94% 25% 14%
Business)
Dr. Julian Nava Learning Academ
School of Arts & Culture (Nava 95% 4% 95% 27% 13%
Arts)
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School (Clinton)

William JeffersorClinton Middle

92% 5% 93%

32%

15%

Student Demographics
B FLY I Comparison School Median

% FRL % Latino % EL % Students w/
Disabilities

Academic Performance Index (AP1)/2013 California Standards Test (CST)

While PLN CMS enrolls very similar students to its seven Resident Comparison Schools, the performance

of PLN CMS studemseasured by AR¢$ at least equal, and in many cases stronger, than that of the
schools that students would otherwise have been required to attefpak example, the-gear Weighted

HAMHKHAMO @6l a mMop LI A ystiakedibelbvd KSNI (G KIFy

F'tL FTNRBY

3-Year Weighted API 2013

......

,,,,,,,,

Comparison School Median

Schools
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As illustrated below, on the California Standards Test (CST) in 2013, 55% of PLN CMS students were
LINEFAOASY Gkl RO YOSR Ay 9] !3% aHirBiSverge Bf 490K IBath] 2 Y L& Q
65% of PLN CMS students scoreafipient/advanced, compared to an average df@at the Comps

and 46% districtwide.

2013 6th Grade CST ELA Proficiency Levels
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2013 6th Grade CST Math Proficiency Levels
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California Assessment of Student Performance and Progress (CAASPP)

Over the last two years, PLN CMS has performed relatively on par with comparison schools on the
California Assessment of Student Performance and Progress (Q/fah8RRowedjrowth from
2014/2015 t02015/2016 From the 2014/2015 school year to 2015/2016, PLN CMS s&¥arcrease

in overall ELA proficiency rates as well ¢@ncrease in Mathematics.

Overall 2015-2016 CAASPP ELA Proficiency Levels

B z0s
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PLM Comparison Schools Median

Overall 2016 CAASPP ELA Proficiency Levels
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Overall 2015-2016 CAASPP Math Proficiency Levels

B 2015
B 2016

PLM Comparison Schools Median

Overall 2016 CAASPP Math Proficiency
Levels
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While math scores have improved slightly over the last two years, increasing overall math proficiency is

a priority going forwardPLNCMS ismplementing new strategies to address math proficiency at each

IANI RS fS@OSt o tf Sl atk S&dlHasExpatiBricet alb® TheyHave Beey/\Hil6
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PLN CMS is proud to report improvemeimtshe student achievement recognizedt@st scores across

all CAASPP subiject areas fra014/2015 t02015/2016. Compared to the Comps, PLN CMS had the
highest levels of growth for both ELA and Science subject tests as well as the third highest level of
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growth for Mathematics. It is also worthig note that despite considerable declines in CAASPP Science
scores across most of the comparison schools, PLN CMS saw an unmatched level of growth at 8%.

CAASPP Growth from 2015 to 2016

School ELA Math Science
PLN +8 +2 +8
Hollenbeck +7 +6 -6
Stevenson +7 +2 +1
Liechty +4 -2 -16
Nava Business +3 -3 -6

Nava Arts +3 -3 +2
Adams +2 +3 -10
Clinton 0 0 -14

CAASPP ELA Growth from 2015 to 2016
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CAASPP Math Growth from 2015 to 2016
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CAASPP Science Growth from 2015 to 2016
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CAASPP Subgroups

As shown below, both Hispanic/Latino students and economically disadvantaged students performed on
par with their peers at comparison schools on 2@14/2015 and2015/2016 CAASPP ELA assesssient

and they performed a bit lower than their peersa@mparison schools on the math sections
Hispanic/Latino students at PLN CMS exceeded the median ELA proficiency rati [0 2&Both
Hispanic/Latino and economically disadvantaged students at PLN CMS fell ber2@d #2016 median

math proficiency ével at comparison schools B%6. As previously mentioned, improving math

proficiency levels for all students is a major area of focus foR@1/2018 school year and new

measures are being taken to help students achieve academic proficiency.
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Latino Students 2015-2016 CAASPP ELA Proficiency Levels
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Latino Students 2015-2016 CAASPP Math Proficiency Levels
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Economically Disadvantaged Students 2015-2016 CAASPP
ELA Proficiency Levels
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On the2015/2016 CAASPP ELA assessment, PLN CMS English Learners outperformed English Learners at
the set of comparison schools as well as English Learners districtwide. With only 1% of English Learners

in LAUSD meeting proficiency standards and a ritgjof the comparison schools falling below this

level, PLN performed considerably better and met the statewide average of 3945/2016 When

looking at individual grades tested, students in 6th grade at PLN CMS outperformed the district by 3%

and by 126 in seventh and eighth grade. For 2@15/2016 CAASPP Mathematics assessment, English
Learners at PLN CMS performed on par with schools in the comparison set with 1% meeting standards.

Not satisfied with these results, educators at PLN CMS are takingunesato improve proficiency levels

and provide extra support favur ELstudents. Going forward, math proficiency among English Learners
will continue to be an area of focus.
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English Learner 2015-2016 CAASPP ELA Proficiency Levels
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English Learner 2015-2016 CAASPP Math Proficiency Levels
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Proficiercy ratesof students with disabilities were loloth at PLN CMS and at comparison middle

schools. N&?LN CMStudents with disabilities met proficiency on the ELA or mathematics sections of

the CAASPP exam2014/2015 or 2015/2016 | Yy R O2 Y LJ- NR & 2yfrates Odfe2aBd 4 Q LINE T A
disappointing, stging at 2% or belovior ELA and mathematids both yearsIncreasing the academic

achievement of students with disabilities will certainly be a priority for PLN CMS in the next term of the

charter.
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Students with Disabilities 2015-2016 CAASPP ELA
Proficiency Levels
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Students with Disabilities 2015-2016 CAASPP Math
Proficiency Levels

E 40
g
% 30
=
]
5 20
S
g
s 10 \
] 0 0 1
E 0 ae—— 000
e PLN Comparison Schools Median
Schools
2015 [ 26

California Standards Test in Science

As shown below, with 36% of students meeting or exceeding proficiency &0#&2016 CST Science
assessment, PLN CMS outperformed a majority of the comparison schools and exceeded the median
proficiency rate by 2%. PLN CMS showed remarkable growth fremrevious year, improving by 8%,

while the schools in the comparison set demonstrated an overall average decline of 7% in proficiency
rates.
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Overall 2015-2016 CAASPP Science Proficiency Levels

PLN Comparison School Median
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Overall 2016 CAASPP Science Proficiency Levels
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English Learner Reclassification

For the past three school years, PLN CMS has maintained high levels of English Learner reclassification
relativeto its peerswith PLN CMS achieving the highest level of reclassification amongst the

comparison set i2014/2015 and the second highest leweP015/2016. In2014/2015, over 50% of

English Learners at PLN CMS were reclassified to Fluent English Proficient due to a strong ELD
intervention program for English Learners, including options for students to receive tutoring from ELD
teachers before pafter school.

Though the reclassification rate has dropped compare2®4/2015 and2015/2016, PLN CMS has
continued its focus on supporting English Learrersvell as to identifying TELSNVe haveredesigned

our ELD prograno includenew materialsand alignedargeted professional developmenin addition,

data dialogue$iave been implementetbr teachers and all who interact academically with our EL/LTEL
students In tandem, PLN CMS Haanched a new intervention prografar EL stdentsembedded in

ELA classes in order to provide exdtgpportfor Englisi_earnerswhich will increase thkevels of
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reclassification. Strategies in place include early EL identification meadastgnated and integrated

ELD time, targetedtrategic ED tutoring cycles tmlentify and supporspecific areas of need, daily
accountable talk routines in ELA to improve speaking abilitieswéuade school professional

development orour ELs/LTELlmopulationand the need to support their language needs, amate.

Note, that we are in théeginning stage of implementingStudent Support and Progress Team (SSPT)
as a means tserve to all students including English Learners with Disabilities (Elspédbedin the

[2a !'y3StSa ! YyATASR { OKeB22.143 Skchich A (ShablisREviewChaci8is)S v
C2NJ Y2NB AYTF2NXIGAZY | czdzij 9y 3t AaK [ SIStligobHas Ay
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EL Reclassification Rates
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School Climate

Beyondstandardizedest data, PLNCMShasmaintainedconsistentlystrongattendanceat a rate of 96%
andstronglevelsof studentengagementn extracurricularactivitiesand athletics,with more than 60%
of studentsenrolledin the after schoolprogram.More aboutPLN a { ditér schoolprogramcanbe
foundind 9 Y NRA @ NRSIWE Y & d¢

Onarecentsurvey,92%of parents/guardiangxpressedhat they feel welcomein the school,and 93%
reportedthat their childlikesto goto school. Ninety-percentof parentsfeel that the schoolis safeand
acceptingof all learnersregardlesof background.All of this reflectsthe continuedcommitmentof PLN
CMSo providethe besteducationalenvironmentpossiblefor its students.

LAUSDAnnualOversightVisit Results

[11{5Q& /KIFNISNI {OK22ta S5AQAAA2Y O/ {50 KIFra O2yaira
comprehensive and detailed oversight visits.the most recent report based upon a visit on December

7, 2016, the schookceived a Proficient rating (a score of 3 out of a possible 4) in three of four

categories. The school received a score of Developing (2) in the area of student achievement and

educational performance, with areas for opportunity noted in the report thateveonsistent with the

challenges identified internally by PLN CMS.

PLN CM
Student Achievement and Educational Performance 2
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Governance 3
Fiscal Operations 3
Organizational Management, Programs and Operati 3

Specifically, CSD staff notttht:

T a/ f | acbbeB/&idhgevealed consistent routines and procedures in most classrooms. For
example, the innovative features of the instructional program were in place in most classrooms
such as evidence of literacy development, prieh environments, small group settings, safe
aL) 0Sazx NBIFIRAY3I ftAO0ONINARSEAY fS@PHSEtSR NBIRAYyS3

9 at N} [2& bA32aQ &aodndkeividedBontihué to BedoNdred B RimiliedI LI
who need them through supportaish as mental health, counseling, therapy, and social
aSNDAOSa dé

T G¢KS a0K22f dzy@SAt SR A& yS86 aSRAF [FoZ 6KAOK

Univision, a Spanistpeaking television broadcast network. At the time of the visit, PLN
Leadersip and Board members expressed their excitement for the opportunity... to incorporate

iKS aSRAF [0 & F Kdzo 2F (GKS Ayy20FiA0S TSI id
aSRAF [0 OFy 68 F2dzyR AY &/ dzNNX Odzf dzy yR Ly&d

1 The school has a wealkeveloped system in place for full implementation and monitoring of its
special education processes and program in compliance with all requirements, including the
a2RATASR /2yaSyid 5SONBS»E

T t I NByda NBLR2NISR &tk dAa¥Fl Ol sigilyy todeldhdts atdi KS & OK2 2 f

administrators, the communication that they receive from the school, and its special education

LINEANF YO t I NByda Fftaz2z adriSR GKId GSHOKSN& YSS
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b. Succes®f Thelnnovative Featuresof the PLNEducationalProgramin Meeting The Specific
NeedsOf Our StudentPopulation

t [ bs@dentssucceeecauseour organizationaddressesnultiple barriersto learning. Thegraphic
belowillustratesthat the foundationof our schoolsconsistf servicesavailableat eachschoolsite as
well asrobustand meaningfulparentengagementln supportof our approachwe investin a significant
infrastructureof professionaldo supportour studentsandfamilies,includingthesepositions:

9 Director of School Age Services, who oversees mental health and other family supportive
services

1 Parent Engagement Coordinator, who manages the parent advocates at each school site, and
coordinates parent involvement in LCA®&al setting and reflectioand other yeailong parent
focused events and workshops

1 Parent advocate, a paraprofessiomdio serves as the front line liaison for parents needing case
management and other supports

9 Director of Extended Learning, who runs the after school and summer programs, and
coordinates music, dance and all other enrichment programs
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Servicedor Kidsand Familiesat SchoolSites

Para Los Nifios gives young children in the harshest communities of
Los Angeles a chance to build a future beyond poverty.

Hiah Quali Services for Kids & Parent
I% vality Families at School Engagement &
Education Sites Skill-Building

Access to early Building parents’ leadership
intervention, mental health skills to support their kids"

and family support services academic environment

Childrenlivingin severepovertyfacesignificantchallengego academicachievementEventhe finest
educationalprogramsare threatenedin economicallydisadvantagedommunitiesby harmfuland
pervasivesocialissuessuchaslackof basicnecessitieshomelessnessjiolent crime, child abuseand
neglect,chaoticor unstablehomes,inadequateaccesgo healthcare,poor nutrition, and mentaliliness.
PLNrecognizeghat thesesocialissuesmust be addressedvithin the contex of ahigh-quality education
in order for studentsto achievetheir maximumacademigotential. OurIntegratedServiceDelivery
Model bringscriticalandtargetedsocial clinical,and family servicessupports,providedbyPLN
professionald¢o familiesand studentsat the schoolsite andin their homes.Byco-locatingserviceon
the & O K 2canfp@sive improveaccessibilityandtimelinessof interventionsfor students,familiesand
referringschoolstaff. Additionally,ParaLosNifiosplaysa critical role not only scaffoldingchildreninthe
classroomput alsoservingtheir parentsthrough supportiveservicesparenteducationandcommunity
leadershipand capacitybuilding.

PLN{ O K 2saff br@fit from the expertiseand resourcesprovidedby mental health servicesand
family supportiveservicesTheseserviceproviderswork closelywith teachersto understandthe factors
that mayimpactd (i dzR &cfdéraigerformance supportteacherswith classrooninterventions,and
providethem with resourcedor strugglingstudentsandfamilies.A standingmonthly meetingbetween
mental healthserviceproviders,counselorsafter schoolprogramstaff, and other professionalsllows
for the deliberateintegrationof all of the serviceghat directly supportstudents andtheir families.

Ourintegratedservicesare successfubecausePLNhasbuilt and sustainedrusting relationshipsvith
neighborhoodfamiliesover manyyears.Sinceour founding,we haveemployeda full-time socialvorker
to supportour studentsduringtheir middle schoolyearsandidentify other needsthey mayhave. We
will continueto providesupportfor our familiesandwe will makeadjustmentsto our servicemodelas
dictated by the needsof our community. Whena studentandfamily experienceatrustingand
supportiveacademienvironmentandare ableto engagen candidconversationsaboutfactors
contributingto the successf the child, educationaloutcomesimprove.

InterdisciplinaryLearning

Thestudentsof PLNCMSreceivea high quality educationthat integratesthe arts andliteracyinto all
disciplines At the heart of our educationalapproachis the beliefthat all childrenare competent
curiousandhaveinfinite potential. Theprimaryrole of our PLNteachersisto unlockthat potential.

PARALOSNINOSCHARTERM IDDLESCHOOIRENEWAIPETITION PAGH 22



Whenplanningcurriculum our teachersusethe NextGenerationScienceStandard§NGSSand
CaliforniaStateCommonCoreStandard§CCSS3)sthe learninggoalsyet are responsiveo students’
guestionsjdeasandinterests.We believethat planningandinstructionshouldbe integratedand
interdisciplinary astheseapproachedend themselveso more meaningful in-depth andengaged
learning.

Ourclassroomnvironmentsare designedo foster 21stcenturyskills-critical thinking,
communicationgcreativity,and collaboration andto help studentsfeel safesothat they cantakerisks,
askqguestionsandmakemistakes. Tofurther build uponthe 21% centuryskillsof ParaLosNifiosCharter
Middle Schooktudents,additionalopportunitiesare providedin order to accesatilize technologyand
build criticalthinking skills. Thesencluderoboticsand codingopportunitiesfor studentsto participate
in asfurther enrichment.

Aseducatorswe understandthat studentslearnin different ways,sowe offer rich andvariedlearning
experiencego presentnew content. We feel stronglythat firsthandexperiencequsingall five senses)
shouldbe providedwheneverpossible asthey help studentsbuild highlevelacademiaontent
knowledge,skillsandlanguageWe alsobelievethat childrenshowtheir understandingof ideasand
conceptsin avariety of ways.Consequentlythroughoutthe learningprocessstudentsare given
multiple opportunitiesto expresghat understanding- throughthe visualarts (sketchingmural making,
3D models)andthe performingarts (music,creativedanceand drama).Studentsalsoparticipatein the
designinggengineeringand presenation of projectsthat helpto solvea socialor environmental
challengeThroughtheseprojects studentsare ableto applytheir contentand skillknowledgein
purposefulandmeaningfulways.

Servicedor our EnglishLearnerCommunity

CMSprovidesawide rangeof comprehensiveservicedor the 33%of EnglishLearnersThe suppats
offered duringthis protectedtime are vital for their longterm success.n the 2017/18 SchoolYearwe
haveimplementedthe first LongTermEnglish_earnerLTELgoursefor studentsat the Expandingnd
Bridginglanguageproficiencylevels.In theseDesignatedEL Dcourses studentsreceivethe necessary
linguisticsupportsthat developtheir academicenglishaswell asto be ableto engagein complexand
contentrich tasks

We are alsooffering courseghat providethe IntegratedELDsupports for B.sand LTEL¢hat allowthem
to be successfuin their contentareaclasss. Thecoursesocuson the KeyThemesof CAELA/ELD
Frameworkto ensurestudentsare preparedto becomeproficientin the EnglisHanguageandare able
to selecta careeror collegepathway.Throughthe useof meaningmaking,languagedevelopment,
effective expressiongontentknowledge andfoundationalskillsstudentswill receivean opportunity to
fortify their literacyskillsin all contentareas. Thesecoursesemphasizea core beliefthat the succes®f
our ELstudentsis ashared responsibilitythroughoutall contentareastaught

Tosupportteachersin theseefforts, we haveprofessionadevelopmentsupportfor all, whichincludes
dedicatedcurricularsupportaswell asaccesgo strategiesand supportfor contentareateachers.
Theseincludeevidencebasedpracticesthat alignwith the CommonCoreStateStandardsandthe
ELA/ELBramework.

Thereare uniqueopportunitiesat Paral osNifiosCharterMiddle Schoolwith the wrap-aroundservices
that our organizatiornprovides,whichtruly help usmeet the uniqueneedsof our English_earner
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students. Theintegrationof the whole child throughthesewrap-aroundservicesalongwith highlevels
of academiaigor allow PLNCMSo providea truly supportiveexperiencefor the needieststudents.

Service for our Studentswith Disabilities

CMSprovidesawide rangeof comprehensiveservicedor the 14%of the studentpopulationthat is
identified ashavinga disability. Theserviceghat are providedincludesupportsthat are givento
studentsto ensuretheir long-term successalongwith supportsthat are givento teachersto ensurethat
proper servicesare providedto studentsat all times.

Serviceshat studentsreceiveincludeindividualandgroup basedSpecializedcademidnstruction(RSP)
SpeechOccupationall herapy AdaptivePhysicaEducation Behaviornterventionand Behavior
InterventionDevelopmentDeafand Hardof Hearingltinerant servicesand Counselingervices.Based
uponstudentandfamily need,Counselingervicesn particularare incrediblyrobustat CharterMiddle
School. Viaour Studentand CommunityServicesiepartment,wrap-aroundservicegrovide
simultaneoudamily counselingor studentsandfamiliesthat demonstratehigherlevelsof need.

Progressnonitoringis usedto helpteachersmonitora i dzR &spdnde@ instructionandintervention.
Progressmonitoringtools are brief assessmentthat measureoutcomesthat are directly linkedto
materialthat hasbeenpreviouslytaught. ResourceSpecialisteachersandgenaal educationteachers
will collaborateandreviewa @ dzR EFsindwill developlessondailoredto their & i dzR iwensed Q
needs Studentswill be assessedt regularintervalssuchasweekly,bi-weekly,or monthly to identify
whetherthey are demonstraing adequateprogressThefrequencyof assessmenand monitoring will
be determinedby the teachers.

Inthe areaof reading,teacherswill administerweeklycurriculumbasedmeasurement§ CBMs}o
monitor readingfluencyand comprehensionin additionto CBMsgeneraleducationteachersand
resourcespecialisteacherswill collectanecdotalnoteswhenconferencingwith studentsduringreading
instruction AssessingReadingMultiple Measureswill be usedto assesshe following areas:
phonologicahwarenessdecodingandword attack,vocabularycomprehensiorandfluency.These
assessmentare designedo measurespecificskillscriticalto successfuteadingandwill inform

G S O kshntoif) ForstudentsneedingTier3 instruction, we will adoptandimplement, Language)
acomprehensivditeracycurriculumwith effective,explicit,and systematidnstructionfor struggling
readers.ForstudentsneedingTier2 readinginstruction,we will adoptandimplementFocusReading
Intervention whichis a programwith researchbasedstrategiestailored to meetthe needsof struggling
students.Theprogramwill provideexplicitandguidedlessonsshortengagingpassageso practice
reading,corereadingstrategies and progressmonitoring opportunitieswith pre and postassessments.

Inthe areaof writing, CBMwritten expressiorfluencycanbe usedto measuretotal wordswritten,
correctlyspelledwords,and correctwriting sequencesOther progres monitoringtoolsinclude
calibratingpre-assessmentand postassessmentt measuregrowth in the variousareasidentified on
the rubric. StepUpto Writing secondarytevelwill be adoptedandimplemented Theprogramwill
provideeffective,multisensoy writing strategiesto improvewriting, reading listening,and speaking.
Theprogramwill be usedin all core subjectspresentinggoodmodelsof writing to completeacademic
tasks.

ForstudentsneedingTier2 mathematicsnstruction,FocusMathematicsinterventionwill be adopted
andimplemented.Thisis aresearchbasedprogramtailored to meetthe needsof strugglingstudentsby
providingexplicitand effectivestrategiesthat help studentsmakesenseof mathematicalconceptsand
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mathematicalprocedures. Assessmentscludepretestsand posttestsaswell asperformancetasksthat
will guideteacherswith identifyingspecificareasof need.

CommunityBuilding ThroughParentEngagementand SkillBuilding
Deepparentengagementndskillbuildingare essential to our educationaimodel.Sincet [ bfita
charterpetition wasapprovedin 2002 we havereceivedfundingyearafter yearto developparentand
communityleaderswithin the PLNschoolcommunities.TheW.K.Kellogg-oundation alongwith the JIB
Foundationand other private funders,continueto supportour parentleadershipefforts. Parents
participatein avariety of capacitybuildingactivities,from governanceandleadershipopportunitiesin
the LocalControland AccountabilityPlanCommitteeand EnglishLearnerAdvisoryCommittee(ELACjo
workshopson financialliteracy,educationaltesting, the introductionto commoncore standards,
communicationadvocacyandleadership.

In arecentsurveyparticipantsreported increasedselfefficacyand senseof community.Asaresult,we
haveseenanincreasen parentparticipationin parentteacherconferencesafterschooleventsand
assemblies.

CommunityPartnerships

ParalLosNifiosunderstandshe vital role that parentsplayin ensuringtheir childNB yu@eessén school
andtheir overallcommunity.Centralto t [ bs@a&egicplanis parentengagementsavehicletoward
communitystrengtheningand transformation.Together with high quality educationandintegrated
supportservicesparentengagemat andleadershipdevelopmentefforts receiveattention and
resourcesasakeystrategyin our efforts to closethe achievemengap.

Throughthe collaborativesupportof CharterSchooleadership First5 LAandthe Departmentof Public
Health,ParalLosNifiosis activelyinvolvedin creatingthe spacefor developingocalleadersto build their
capacitiesaroundleadership schooland civicengagementindlocalgrassoots governing.

At our CharterSchoolghere are specificspacegledicatedfor parenteducation,planningandleadership
aroundEnglishLanguagé.earningand SchoolGovernancehrough our SchoolSite Councilsand English
LanguageéddvisoryCommittees aswell asopportunitiesfor parentsto build their educational Jiteracy
andvolunteercapacitiesto supporttheir childrenin school. Embeddedn the & O K 2sgsterfisire
accountabilitystructuresaround LCAPand ELACecommendationswith ongoingattention paidto
createevenmore formal structuresaroundhow the schoolsand familieswork togetherto meet LCAP
and ELA@oals.

Inthe community,there are specificspacesvhere parents/residentausetheir knowledgeandlived
experiencesasthe basisto learnand practiceleaderskip andadvocacyskills-- buildingtheir own skillsas
well asincreasingthe capacityof organizationgo work collaborativelywith the communitywhen
providingservicesTwo particularprogramsfocusdirectly on communityengagementindleadership
developmentBestStartMetro LA,fundedby First5 LA;and Championgor Changea nutrition program
fundedthroughthe Departmentof PublicHealth.

BestStartMetro LA:
BestStartMetro LA(BSMLAjs a communitypartnershipmadeup of over450 communityresidents

andagencyrepresentativeavho cometogetherto discusstrengthsand needsin their
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communities jidentify priorities,and mobilizeto createcommunitychangedhat helpimprovethe
livesof childrenandtheir families.Parentsandresidentsstrengthenand developtheir leadership
skillsby participatingin the BMLALeadershievelopmenWorkshopSeriesandin the weekly
Neighborhood_eadershigsroups(NLG).

Inthe BSMLA eadershipevelopmentWorkshopsparentsandresidentsbuild and strengthentheir
skillsin:

CommunityLeadershifstyles

CollectiveDecisbn Making

Advocacy

Communications

ActionPlan

ConflictResolution

Evaluation

eEegegeeee

At the NLGMeetings,residents:

Leadtheir own meetings

Buildand strengthenleadershipskills
Createsocialconnections

Connecto family and communityresources
Designandimplementcommunityplans

geegeeg

TheSenderogrogram

Consistentvith our PLNfocuson supportingthe healthand developmentof the whole child, the
Senderog S | W@kKfocuseson nurturing healthyenvironmentsfor studentsandtheir
familieswherethey live, learn,work, and play. We understandthe importanceof promoting
healththrougheducation,collaboratingwith others,andimplementingpoliciesthat will
promote healthyfood andlifestyle choices With supportfrom the Departmentof PublicHealth,
we focusmuchof our schootbasedcommunityengagementvork on promoting: healthier
eating;more physicakactivity; drinkingmore water and fewer sugarydrinks,and usingCalFresh
benefitsto buy healthierfoodsfor home. Specifiactivitieswill include:

1 Creatingsite-specificvisionsfor healthyschoolcommunities

1 Engagingchoolstaff, parentsand childrenin conversationabout how healthy

eatingand physicalctivity areimportant to studentsuccess.

9 Supportingschoolsite staff in creatingschoolsites where healthyfood choices
are promotedandincentivized
Bringingsite-basednutrition educationworkshopsto parents
Bringingsite-basedphysicafithessworkshopsto parents
Inviting parentsandstaffto participatein healthtaskforces.
Taskforceswill movethe healthvisionforward and supportschootwide
activitiesrelatedto healthyeatingandexercise

=A =4 =4 =9

c. Areasof ChallengerheSchoolHasExperiencedAnd How TheyHaveBeen/Will Be Improved

Asnoted above the childrenandfamilieswe serve are amongthe neediestresidentsof LosAngeles,
facingmyriadandsignificantchallengesincludingsecuringoasicneedssuchasshelterandfood. We
alsorecognizethat the overallacademimutcomesfor our studentsneedto improve.
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StrongerCentralSupport

In 2015,the ParaLosNifiosBoardof Directorsadopteda new strategicplanfurther placingour charter
schoolsat the centerof our work. Thisresuted in anevendeeperinvestmentin the organizational
infrastructuresupportingschoolsand hastriggeredpositiveinstructionaland operationalchanges
throughoutthe charterschoolsjncludingPLNCMS

At the organizatiorlevel,this translatedinto the creationof a centralteam dedicatedto supporingthe
charterschoolsln 2015PLNhired a highlyexperiencechew supeiintendent/\VVPof CharterSchoolsa
Director of InstructionalSupport a CharterSchool€perationsCoordinator aswell asa full-time Special
EducationTeam led by a Directorof SpeciaEducationtwo full-time schoolpsychologistsa speechand
languagepathologistand a speechandlanguagepathologistassistant Additionally,PLNemployeda
part-time instructionalcoachwho workeddirectly with new and noviceteacherson instructional
planninganddelivery, includingseveralteacherswho were at PLNCMSduring2015/2016.

TheSuperintendentandthe Directorof InstructionalSupportwork collaborativelywith our school
leadershipieamsto designanddeliverrelevant highquality professionablevelopmentandinstructional
improvementstrategiesdirectly with teachersandinstructionalaides Asaresultof thiswork with the
leadershipleam andteachersat PLNCMSin 2016/2017the schoolimplementeda new math
curriculum(CPM with better alignmentto the CCSSswell asa foundationalmath lab asa supplement
Alsqa thanksto arenewedfocuson languageacquisitionand earlyliteracyskills, PLNCMSis workingto
ensurethat all of its classroomsre compatiblewith the balancediteracyapproachthat hasalways
beenapart of the & O K 2irsttu@idnalmodel. Theschoolis shininga spotlighton the structuresand
systemghat mustbe in placefor high quality balancediteracyinstruction,includingmaterialsand
resourceqsuchasclassrooniibraries),classroonrituals androutines,and opportunitiesfor studentsto
engagen academidialogueand accountablgalk. PLNCMSis alsoimplementingaligred professional
developmentandin-classeachersupportto improvebestpracticesand ensurefidelity in
implementation.

Aninstructionalfocuson data cyclereviewshasalsobeenimplementedwith increasedidelity. During
2015/2016 we launched a processof periodicandformative assessmentsjatareviews,andany
neededre-teachingor intervention. Thiswork is expandingn 2016/2017to includeseveralinterim
AssessmenBlocksandinterim Performancelaskdrom CAASP® better inform our teachersof
studentprogressandreadinesghroughoutthe year.

Inthe summerof 2015,PLNauncheda centralizedstudentinformation system(llluminate)for
enrollment,attendance andreporting. Our OperationsCoordinatoris responsibleor state and District
dataandcompliancereportingand supportfor our schoolsKeystaff andteachershavebeentrainedin
the usageof llluminatein orderto makethe leveragingof datato improvestudentoutcomesa keyfocus
of PLNCMS.

Inthe fall of 2015,we alsobeganpiloting the assessmenand academidata platform within llluminate.
In 2015/2016,PLNbegancollectingandreviewinginternal academialataat three distinct pointsin the
yearsupportedthroughllluminate.

Additionally,in 2017,PLNhired a Director,Sogo-EmotionalLearning& Impact Giventhe needsof the

studentsthat PLNservesmanyof whom havebeenexposedo trauma,the creationof thisrole reflects
t [ bd€epcommitmentto the whole child. Thereis ampleresearchon the effectsof traumaon
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chilR NI bfaihdandthe impactthat thoseexperiencesanhaveond i dzR &c¢dérii@chievement.
ThisDirectorpositionwasestablishedo supportteachersandinstructionalleadersin creatingan
environmentin whichall studentscanbe successfull heDirector, SocieEmotionalLearning& Impactis
responsiblgor coordinatingsocialemotionallearningsystemsand curriculathroughoutthe PLN
system.

TeacherRetention

Overthe pastseveralyears,ParaLosNifioshasput systemsn placeto better recruit, select,train,
support,developandretain the bestpossiblestaff for our charterschoolgandacrosghe organization).
In2015,PLNCMS like manycharterschoolsacrosghe southland,experiencedsignificantstaffing
turbulencewhen LAUSIbeganre-hiringteacherswho hadreceivedReductionin Force(RIFnoticesand
somePLNteachersleft the schoolmid-yearto return to the District.

Thatexperiencegcoupledwith the generalteachershortagethat haspersistedfor yearsin California,
resultedin many staffingchallengeghroughoutthe schoolyear. Asaresponseo this situation,PLN
and PLNCMStook three key steps:

1. RevampedRecruitmentand Selection: PLNCMSstarted earlierin the yearwith a focusedand
aggressiveecruitmentcampaignpartneringwith teacherpreparationprograms(University
basedandwith organizationdike TeachFor Americajto build a high-quality pool of potential
teachersandstaff. This,coupledwith arevampedselectionprocessallowedthe schoolto be
far more seledive in the hiring decisionsve madeandresultedin acompleteturnaroundin the
retention resultsfor our teachersandstaff. Duringthe 2016/2017schoolyear,the schoolonly
lostoneteacherduringthe year(andthis wasnot a full-time position). Canparedwith the
attrition of yearspast,this wasa hugeaccomplishmentind createdgreaterstabilityand
consistencyor our instructionalprogram.

2. Salaryand Benefits: PLNalsoinstituted a dramaticchangein the shareof medicalbenefits
coveredby the organizationin additionto instituting an acrossthe-boardsalaryincreasefor
teachersWe alsohaveincreasedhe hourly rate for our classroonmaidesto bringthisin line
with other schools(traditional and charter)in the area.With thesechangeswe havemadean
explicitinvestmentin the future potential of our aidesandin the needto haveteachersmake
longterm commitmentsto our schools

3. Infrastructureand Teacheneadershignvestment: PLNinvestedin centralinfrastructureto
better supportour schoolghrough centraloperationssupport,specialeducationteam
investmentandthe creationof a Directorof InstructionalSupportrole. AnexperiencedISwas
hired to take on this criticalrole of providingtargetedsupportneededfor the implementation
of the academigrogramsadoptedby PLN(Reade® and Writer@ Workshop EnglistBD,Math
Works) TheDISworksdiligentlyto supportthe PLNvisionon professionatlevelopmentfor
both teachersandleaderswithin the organization.

PLNCMSalsoinvestedtime andresourcesdnto the creation,trainingand supportof an
InstructionalLeadershipleam(ILT)asawayto further empowerour mostexperiencedand
skilledteachersg whichhasled to greaterretention of theseteachers. Inthe past,teachers
haveexpressedninterestin takingon additionalrolesandleadershiparoundthe school. The
ILTempowerstheseteachersto take responsibilityand accounability for the succes®f the
entire school¢ anddirectlyled to retention of thesemembers.
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Sustainabld_eadership

Overthe courseof its charter, PLNCMShasexperiencedsometurnoverin the principalrole. Someof
thisisdirectlyrelatedto the lack of centralorganizationsupportin the old model. Asdescribedabove,
PLNCMSis now supportedby a centralspecialeducationteam, a CharterSchool€perations
Coordinatoranda Directorof InstructionalSupport. Althoughthe former principal(in the role for 15/16
and16/17 schoolyear)is no longerwith the organizationwe havehired a new principalwith deep
experiencdeadinginstructionalprogramswith anemphasison English_earnemopulations.

Werecognizehatt [ bs€héolsare unigueamongstthe charterschoollandscapén LosAngelesand
thus, it takesa specificset of skillsand mindsetsfor leadersto be successfuin the organization Asa
responsewe createdthesecentralsupportrolesandcreatedsystemsof supportand developmentfor
our leaders.

Paral osNifios Superintendent

After severalyearsof creatingsystemdo better understandstudentprogressupgradesn the
infrastructureof centralsupportfor PLNschoolsandanincreasen resultsfor students,PLNis now
positionedto takethe nextstepsin our pathto successfubutcomesfor all students. In the Summerof
2017,PLNhired a Superintendent/VRf CharterSchoolswith an arrayof experiencesn LAUSand
aroundthe nation, with specificexpertisecreatingsuccesgor EnglishLanguagé.earnersaand Students
with Disabilities. Thismatcheswith our necessaryocusat PLNCMSon LTEL&nd SWDpopulationand,
asmentionedelsewherein this document,is alreadyinstituting necessarghangesn whichwe support
ELachievemehandsuccesdor all students.ThePLNSuperintendentasyearsof experiencepoth
professionabnd personal workingwith populationssimilarto our PLNfamilies.Thishasafforded PLN
the opportunity to be at the forefront of the needsof our families,asthe Superintendenivorks
diligentlyto supportthe studentacademimeedsaswell associatemotionalneedsthroughoutthe
political climatethat the familiesare currentlyliving.

Instructional Leadershipand Coaching

Toaddressperformancegapsand supportgreaterinstructionalimprovementacrossour teaching
teams,PLNhastakenseveralsteps,someoutlined above,to accelerateacademigrogressfor our
students.We alsobelievein buildingthe expertiseof our teachersandthus beganwork additiond work
focusedon thisaswell.

Beginningn 2015/2016,PLNlaunchedinstructionalLeadershipgreamgILTsmadeup of teacherleaders
from eachof our schools At PLNCMS this teamis madeup of a crosssectionof teachersand staff,
taskedwith supportingthe overallinstructionalprogramof the schoolwhile focusedon areasin need
of instructionalimprovement.ILTsalsoserveasa mechanisnfor everydepartmentandeverygrade
levelto havead @ 2 in@e&Hime decisionmakingasit pertainsto issiesrelatedto student
achievementand asadjustmentsare madeon both the curricularandinstructionallevels.ThelLTmeets
on amonthly basis.Its primaryrole is in teachercoachingand professionadevelopmentMovinginto
2017/2018,the ILTwill alsobe & I R 2 Liievktgaghérs(helpingto acculturatethemtot [ b Q &
instructionalmodel)and developinginstructionalinitiativesin reactionto studentachievementata.
Thisyear,the teamwill alsobe choosingongterm objectivesfor studentachievementand conducting
classroonmpbservationsandinstructionalcoachingwith supportprovidedthrougha partnershipwith
the NewTeacherCenter) PLNis committedto continuingthe supportandtrainingof the Instructional
Leadershipreamdn the areasof dataanalysis,observationandfeedbackmechanismsand planning
anddeliveringrelevant,high-quality professionablevelopment.
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FoundationalL iteracySkill Development

PLN a { IGs#&uctionalLeadershipTeam,alongwitht [ birQtéuctionalleadershipdepartment,
examinedstudentCELD@ataandreadingand math assessmentesultsand determinedthat student
underachievementwaslargelyrooted in challengesith foundationalliteracyskills With alarge
majority of studentsnot ableto readat gradelevel,in the 2017/2018schoolyearPLNCMSplansto
focuson earlydiagnosisand earlyintervention, includingin-classand after schoolinterventionsfor
studentsreadingbelow gradelevel.Ratherthan provide studentswith extratime on reading
comprehensionPLNCMSis planningto do anintensivereadingfoundationsinterventionusingthe
Schiefelbeirapproachto phonemicawarenesskForthis Tierlll intervention, PLNCMSplansto analyze
dataandselectcohotts of studentswho are readingbelow gradelevelto participatein 4-weekintervals
of the intervention; Fountasand Pinnellrunningrecordswill serveto monitor progressandeach
studentwill haveanindividualizedreadinglearningplanto monitor growth aswell.

Academid_anguagébevelopment

Accountablegalk, an approachcodifiedand championedoy Dr. KateKinsellaguidesstudentsin
engagingn criticaldialogueand explicitlyteachesthem the principlesof buildingacademidanguage.
PLNseekgo specificallytarget and developmasteryin theseareasthroughanacceleratedschootwide
projectfocusingon accountablealk andacademidanguage Accountablgalk isa competencyin which
studentsconsciouslynderstandandfluently utilize academidanguageand purposespecific
communicationsyntaxand structuresto comprehendanalyze gexchangegenerate,andapplyideas.

Thisresearchbasedpractice,whenimplementedwith fidelity, will improve studentlearning,critical
thinking, speakinglistening,reading,writing, engagementsocialimagination,locusof control,and
academidndependenceln classroomsn whichaccountable talk is developed teacherand studenttalk
time is part of everylessonin all subjectareas.Student$lalk is designedo exploreandshareideas.
Discourseaulesandlanguagestructuresare explicitlytaught, and dialogueis purposeful,collabortive
andequallydivided Accountablgalk mustbe explicitlytaught, modeled,andrehearsedalmoston a
daily basisto beinternalized andthusit hasbecomea priority acrosssubjectareasandin all grade
levels.

Includedin PLN a { @@roachto buildingacademidanguagedevelopmentis anintensified
commitmentto increasingenglishproficiencyfor longterm EnglishLearnerdLTELSPLNCMShas
adoptedthe Englisi3D curriculumby HoughtonMifflin, an ELDprogramdesignedor grades4-12to
meetthe needsof ELsfor useduringdesignatedeLtime for LTEL<ENglishi3D providesELsvith grade
levelcontent-basedinstructionthat buildsacademidanguageproficiencyandincorporatesmulti-level
teachingstrategiesfor alllanguagdevels.Eachessonincorporatesauthentic,accessiblditerature and
providesteacherswith assessmentthat monitor growth acrossproficiencylevels. Theresources
providedhelp studentsdevelopthe academidanguageneededto accesgradelevelcontentin the
academicsubjectareas.

Cultureand Climate

In2015/2016,PLNorganizeda crossschoolteacherworkgroupthat focusedon schoolculture and
climate includingrepresentationfrom PLNCMS Out of thosediscussionsye piloted a schoolculture
andclimatesurveyacrossour schoolssurveyingparents/families staff and students.Thissurveysought
to understandthe waysin whichstaff, studentsand familieswere experiencing?araLosNifios did they
feelwelcome,safe,academicallhallengedandableto accessnformation, support,andresource®
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Movingforward, we planto surveyour schoolcommunitiestwice a yearto better inform our goalsand
priorities, to track progresson LCARyoals andto guideour programmingfor studentsand parents.

Additionally, PLN rsidentified an area of opportunity in student behavior and suspension prevention.
Last year, PLN CMS experienced a spike in suspension incidents teksuedtance abuseesulted in a
renewedschoolide focus on helping and supporting students to méaletter choices and thus

decrease thénstancesf students bringing substances to schd?LN CMS also contracted wihnrise
Community Health to provide counseling for students involved in-eisktfor drug and alcohol us&€he
students and their families participated in weekly group counseling sessions promoting healthy choices
and awareness of drug and alcohol abuse

We know that living with trauma can be a huge impediment to success in school. In the D16

school yar, 82 students at CMS were provided ongoing counseling services from PLN clinicians. We saw
a corresponding spike in behavior incidents and also pushed reflection amongst the staff about how to
best create a culture of greater care within the school.

Fa 2017/2018, we have adopted a new Social Emotional Learning focus and program throughout our
network of charter school@CaringSchoolCommunitie3. The Middle School Team has customized this
programfor delivery and support in the existing Advisory sture and we are already seeing results in
the general climate around the school campimsaddition, PLN CMS staff pide a weekly installment

of "Gouncil"in whichstudents engage inmmadultmoderated discussion of topics and issues for middle
school ge students.

Lastly, understanding the acute needs of our population, the school invested in a nésméufiosition
to better attend to the needs of our studestand families and will have a Licensed Social Worker as part
of our team beginning this year

DataDrivenInstruction

Asmentionedabove,in recognitionof the needfor schoolwideimprovementof proficiencylevelsin
both ELAand Math, PLNCMShasnow incorporatedadditionalperiodicmonitoring of studentprogress
throughoutthe yearwith benchmarkassessmentin ELAand mathematicsthat are directly linkedto
the SBAC/CAASRBsessmenguestionsand performancetasks Followingadministrationof these
benchmarkassessmentsur facultyandschoolleaderswork togetherto disaggregatehe data using
the llluminatedatasystemandlook at studentmasteryof standardsbasedcontenton anindividual,
classroomgradelevelandwhole schoolbasis We alsoexaminesubgroupdataasa wayto target
strategiesto addressanygaps Our facultymembesreceiveprofessionatlevelopmenton usingthe
datato differentiateinstructionin their classroomsincludingre-teachingandtrying alternate strategies.
Additionally,studentinterventiongroupsin readingare formed usingthis datato provideadditional
supportto our moststrugglingreaders.

In additionto SBAGlignedbenchmarkassessmentsll studentsin gradest-8 are alsoassessd
multiple times per yearusingLexiletesting, Fountas& Pinnelland standardsbasedassessmentfor ELA
and publisher-providedbenchmaris at the end of eachunit for math.

We are makingfurther adjustmentsto our periodicassessmensystemfor the 2016/2017schoolyearin

administeringlinterim AssessmenBlocksand Performancelaskssia CAASP#hat are evenmore closely
linkedto the SBAC

PARALOSNINOSCHARTERM IDDLESCHOOIRENEWAIPETITION PaGcH 31



Basedon 2015CAASPBroresandinternal data, we alsohaveimplementedcurriculumchanges
includingadoptingandimplementingthe CPMprogramfor math, asmentionedpreviously In
2016/2017 we piloted a foundationalmath lab that targetedgatekeepemathematicsskills Thispilot
showedpositiveresults,sothis programis beingexpandedasaninterventionembeddedin all math
coursedor anystudentwho would benefitfrom it asa Tierll support. Additionally,we are increasng
professionablevelopmentactivitiesin math to focuson cognitively-guidedinstructionaltechniques.

Focuson our Engish LearnerPopulation
The supportmechanism$eingusedto increaseproficiencylevelsfor our significantELpopulationhas
doubled We haveincreasedur efforts in systemizaton of EID awarenesstargetedinstructionand
alignmentto our work in ELinstruction. Theseincreasedefforts include
1 ELDdentificationand Placemen®rofessionaDevelopmenthroughoutthe PLNOrganization
9 ELDnstructionalProfessionaDevelopmenibon Designatedand IntegratedELD
1 ELDProfessionaDevelopmenion AccountableTalk& EffectivelyEngagindgstudentsin Extended,
ProductiveDiscussions
ProfessionaDevelopmenbn DisciplinanLiteracy
Individualizd GraduationPlanProfessionaDevelopmenfor Teacherand School eaders
(Counselorand AssistantPrincipals)
Designated IntegratedELD
ProfessionaDevelopmenbn LTEldata, supportsandinterventions
Engagingvith GrowingEducatorsa professionadevelopmentfirm, to ensurethat all
classroomsre compatiblewith balancediteracyinstruction
Implementationof the Englisi8D curriculumto promote developmentof academicovocabulary
Increasedprofessionablevelopmentand capacitybuildingof teachersin balancediteracy

= =4 = = =4

= =4

llluminate now enablesbetter monitoringof studentswho are closeto reclassificatior{providingeasy
to-accesseports and historicaldata) andensuresfaculty are consistentlyreviewingd (i dzR Bly (i a Q
proficiencyat leastquarterly. Our AssistaniPrincipalis taskedwith workingwith teachersindividuallyto
ensuretheir ELstudentshavethe supportandinterventionsthey needto progressWe haveincreased
professionablevelopmenton languageacquisitionandlanguageandreadingintervention for targeted
students,includingSDAIE&ndlanguageacquisitionstrategies A mandatorytrainingfor all teachers
includesunpackinghe CAEL Dstandardsand how to developspecificlanguageobjectivesfor each
lessonthat are differentiatedbased on studentneeds.We alsohaveincreasedarentworkshops
regardingthe languageacquisitionprocessandstrategiesto useto helptheir children,evenif they are
not fluent EnglistspeakerghemselvesAdditionally, we haveincreasedschoolwideeffortsand
awarenessowardsreclassificatiorthrough schoolceremoniesand assemblieselebratingELa (i dzZRSy G a Q
achievementsn developingEnglishproficiency.

Aswe lookto the nextfive years,we seetremendouspossibilityfor our studentsandtheir families. With
better understandingpf how to fully shift to the new CaliforniaCommonCoreStateStandardsmore
toolsaroundandclearerexpectdions for the attainmentof the new ELDstandardsanda new state
assessmenprogram(CAASPPPLNCMSswell-positionedto supportour studentsin attainingnew
academidceights.Ourinvestmentsin greatersupportfor teachingandlearningthroughoutall
classroomsimplementationof the llluminatedatasystemto facilitate arenewedemphasison data-
driveninstruction, strongerinstructionalleadershipat the network and schoollevel,anda continued
investmentin supportfor the whole child andfamily all will help our studentssucceed
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STUDENPOPULATIONOBESERVED

TARGETPOPULATION

PLNCMSislocatedin a Downtown LosAngelescommunityborderingSkidRowthat, despiterecent
developmentin the nearbyDowntownArts District,is still plaguedby the effects of drug trafficking,
gangactivity, prostitution, other violenceandpoor housingconditions.Ninety-sevenpercentof PLN
CMSstudentsare Latinoand Spaniskspeaking20%EnglishLearnerdEL). Ninety-four percentof
studentshavelow or verylow incomesand qualifyfor Freeor ReduceePriceLunch(FRPL}14%of our
studentsare studentswith disabilites (SWD. The averagefamily consistsof a singlemother with three
to four children.PLNCMSis committedto enrollinga populationof studentsthat isreflective of the
localdemographicsin terms of ethnicity, socioeconomicsand achievementistory.

BENROLLMENIPLAN

ParaLosNifiosCharterMiddle Schooknticipatesthe following enrolimentoverthe charterterm:

EnrollmentPlan

GeneralEducation | 2017/2018 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022 | 2022/2023
Program
6" Grade 120 120 120 120 120 120
7" Grade 120 120 120 120 120 120
8" Grade 120 120 120 120 120 120
Total 360 360 360 360 360 360

GOALANDPHILOSOPHY

MISSIOMNDVISION

Themissionof the ParaLosNifiosCharterMiddle Schoolsto providechildren'studentsa structured
educationalexperiencewhile usingan autonomousmodelfor the deliveryof instructionin gradest-8
that will afford eachstudentthe opportunity to achievetheir full academigotential, andto helptheir
familiesand communitiessupport them in doingso.In keepingwith the visionfor ParaLosNifiosas
an organization,our schoolwill be a centerfor urbaneducationprovidingstudentsandtheir families
with all the support andtools necessaryo ensureacademicsuccess.

We help childrensucceedhrougha standardsalignedinstructionalprogramguidedby our
understandingof the three criticalcomponentsecessaryo becomeeducatedcitizensin the 21
Century:

f  Thedevelopmentof & { dzR SoyhiuniGatiorskills

1 Thedevelopmentof studentsanalyticaland criticalthinking skills
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Thedevelopmentof studentexpressiorand creativity

Thedevelopmentof knowledgeand specificknowledgerelatedto academidaisciplines
Thedevelopmentof characterand a senseof communitythrough collabaative processes
Thedevelopmentof & (i dzR Engwiledlg@on Ethics Actions,and Accountability

= =4 =4 =N

Thesecriticalcomponentsrame the ParaLosNifiosCharterMiddle Schookducationalobjectives:

Knowledge
Studentsat PLNCMShaveaccesgo arigorous,standardsbasedcurricularprogrambasedon CCSSVe

understandthat, in orderto be academicallsuccessfuin middle schooland beyond,studentsmust
havea strongfoundationfor standardsbasedacademiacontent,inclusiveof standardsspecific
vocabularyandan ability to articulateand demonstrateunderstandingof the materialby usinga variety
of methodortools.

Skills
Studentsat PLNCM Sparticipatein classroomschool,and community-basedactivitiesdesignedo foster
the developmenbf generalizake skillscriticalto academicand personalsuccessaccessingyrganizing,
processingandapplyingthe information presentedaspart of a standardsbasedcurriculum.
Furthermore we understandthat 215 centuryactivitiesrequire successfutitizensto negotiate
relationshipsandinteractionswith a globalcommunity.Thestakeholdersof PLNwork in concertto
ensurethat studentsare ableto meetthe followingexpectations:

1 Weexpectstudentsto think criticallyand solveproblems

1 Weexpectstudentsto work productivelyasmembels of ateam

1 Weexpectstudentsto presenttheir ideasarticulatelyto avariety of audiences

1 Weexpectstudentsto utilize a variety of tools, includingtechnology to solveproblemsand

communicatetheir ideas
1 Weexpectour studerts to be responsibleor their own succesandgrowth

Characterand Community
Beyondthe knowledgeandskillsnecessaryo participatesuccessfullyn society,PLNCMSexpectsour
studentsto developa senseof personalintegrity within the contextof the communityin whichthey
reside.We understandthatit takesa speciakind of resiliencefor childrenraisedin povertyto avoidthe
sociallyderisiveactivitiesthat are often prevalentin their homesand neighborhoodsandprovidethem
accesdo the resaurcesnecessaryo developresiliency.

1 Weexpectstudentsto articulatetheir hopes,dreams,andchallenges

1 Weexpectstudentsto be leadersaswell asteam-members

1 Weexpectstudentsto developthe ability to constructivelyresolveconflict

1 Weexpectstudentsandtheir familiesto be knowledgeableaboutthe resourcesavailableto

supportthe developmentof a personalsenseof safetyandwell-being.

AN O BUCATEBPERSOBIIN THE21STOENTURY

To be successfulpur studentsmust becomeactivecitizensin ademocracythat is still beingshaped.
The21lstcenturyis characterizedy anexponentialand everacceleratinggrowth of knowledge.
Therefore criticalinquiry,inclusiveof the ability to learn,question,processanduseresourcegsuchas
technology)is a core componentof learningand acquiringcontent knowledge.
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Twentyfirst-centurylearningmeansthat studentsmastercontentwhileproducing synthesizing,
andevaluatinginformationfrom a wide variety of subjectsandsourceswith an understandingof
andrespectfor diversecultures.Studentsdemonstratehe three Rs but alsothe three Cs:
creativity,communicationand collaboration.Theydemonstratedigital literacyaswell ascivic
responsibilityVirtual toolsandopensourcesoftwarecreateborderlesdearningterritoriesfor
studentsof all ages,anytimeand anywhere

BarnettBerry,
Founderand CEO,
Centerfor TeachingQuality

At PLNwe recognizehat knowledge whendefinedasspecificinformation relatedto academic
disciplinesprovideslenseshroughwhichto seeandknowthe world. Thereforethe informationwe
provideour studentsbhecomeghe knowledgebasethat shapegshe waythey seeandinteractin the
world.

At PLNwe believethat skillsdevelopmentis anessentiafunctionin arapidly changingandincreasingly
connectedglobalenvironment.We seekto introduceour studentsto educationaltechnologyviathe use
of laptopsandiPadsin the classroom.

At PLNwe believethat 2 Y Skagacterand senseof communityis crucialto the entire learning
environment.Aswe seekto educatethe whole childat PLNwe heraldhis or her characterdevelopment
andsenseof placeandrole in the communityasequallyimportant asthe developmentof knowledge
andskills.

HOW LEARNINGBESTOCCURS

Ourdefinition of how learningbestoccursis basedon our experiencein workingwith infantsthrough
8th gradersin schoolqthroughour earlychildhoodprogramsand charter schools)yalongwith current
researchin educationandexamplesof bestpracticearoundthe country (Gandini, 1998;Presiden
Committeeon Artsand Humanities 2011).Thisunderstandings the foundationof our instructional
programfor astudentpopulationof primarily English_earnersrom socioeconomicalldisadvantaged
homes. Our beliefsabout how learningbestoccursare alsobasedon the work of PaoloFreire,Donaldo
Macedo,JeanPiagetJohnDewey,StevenKrashenNoamChomskyl.evVygotskyMaryanneCucchiarra,
LilyWongFilmore,LindaDarlingHammond DavidCamposRandalLindsey,

Mike SchmoekerJeffZweirs,SusarOhara,RobertPritchard,ZarettaHammond and RobertMarzano
and manyothers.PLNCMSis guidedby our missionand vision,aswell asthe followingtenetsof what
we knowabout how childrenlearn:

9 Childrenlearn best when the learningis purposefuland haspersonalmeaningto them.
Children learn best when actively involved in the learning process thrdwagidlson and first
handexperiences.

Most children perform best in English literacy skills when they hiarge established fluency
in their primarylanguage.

Learning to ask questions is fundamental to extending learning that contritboitescoming
life-longlearners.

| KAt RNBY Q& ds @heithey afedin aAsgfeaNdond@ent where they feel
comfortable to take risks.

9 Learning is inquirand projectbased

= =

=
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Learning is integrated with the arts and across disciplines

Children are given sufficient time and opportunity to navigate complekrafiective learning
experiences

Children are offered multiple ways to represent their understanding of concepts and ideas
Teachers create an engaging school environment that fosters and promotes critical thinking,
inquiry, creativity, collaboration anglcademic language.

= =

= =

THEREQUIREMENTSF EDUCATIONDODES 47605(B)(5)(A))

Studentacademicand personalprogressisthe highestpriority at PLNCMS

Thefollowing chartdetailsthe schoof@ goalsasof this petition submissionfor all pupilspursuantto
CaliforniaEducationCode8§ 52052 for eachof the eight(8) state prioritiesidentified in California
EducationCode§ 52060(d),includingspecificannualactionsthe schoolwill take to achieveeachof the
identified annualgoals.We note that asrequiredunderthe CaliforniaeducationCode,PLNCMS) a
stakeholderswill engagen a collaborativeprocessachyearto updateand prepareanannualLocal
Controland AccountabilityPlan(LCAP&sa basisfor prioritizingallocationof funds. Thefollowingis
intendedto be illustrative of the goalsand actionsPLNCMSanticipatesat this point in time.

LCFISTATIPRIORITIES

GOAlL#1
Identify, attract, retain, andbuild the capacityof teachers and staff to provide RelatedStatePriorities:
innovativeinstruction.Maintain staff of fully credentialedteachers. X1 3 4 3 7
X2 5 5 5 8
5 3 % 6
LocalPriorities:

5
5
_._,——  ———
SpecificAnnualActionsto AchieveGoal

Changéhiring practicesand postingsto better reflect PLNvisionand attract competentteachercandidates.
Trainteachersin culturalcompetencies.

Trainteachersin variouscomponentsof CommonCoreStateStandardsncludingbut not limited to ELA/ELL
Frameworkand NGSStandards.

1 Sendteachersto attend conferences/trainingso increaseknowledgebaseof instructionalstrategiesto

supportall subgroups.

| ———————————————
ExpectedAnnualMeasurableOutcomes

= =4 =4

Outcome#1: Teachingositionsfilled with appropriatelyassignedeachers
Metric/Method for Measuring Annual(fall) HRaudit of masterschedule
APPLICABLE 2017/ 2018/ 2020/ 2021/

T e e Baseline 2018 2019 2019/2020 2021 2022
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Establish  100%of 100%of  100%of  100%of  100%of
baseline  teaching teaching teaching teaching teaching
positions  positions  positions  positions : positions
All Students(Schoolwide) fll!ed filled with  filled with a filled with  filled with
with a aproperly properly a aproperly
properly assigned assigned :properly | assigned
assigned  teacher  teacher assigned teacher
teacher teacher
Establish 100%of | 100%of 100%of 100%of | 100%o0f
baseline teaching teaching | teaching teaching :teaching
positions: positions = positions | positions | positions
All Subgroups fll!ed filled with fll!ed filled with  filled with
witha iaproperly | witha a aproperly
properly assigned = properly properly @ assigned
assigned teacher assigned | assigned ;teacher
teacher teacher teacher
_,,———————————————
GOAL#2

Increasenstructionalcompetencyfor staff.

RelatedStatePriorities:

3
o
I ——

X1 5 4 5 7
X2 5 5 5 8
5 3 % 6
LocalPriorities:

SpecificAnnualActionsto AchieveGoal

=A =4 =4

Observeother schoolsto observebestpractices.
Providestipendsfor gradelevelleads.

Sendteachersto attend conferences/training$o increaseknowledgebaseof instructionalstrategiesto
supportall subgroups.

ExpectedAnnualMeasurableOutcomes

Outcome#l: Increasenstructionalcompetencyfor staff
Metric/Method for Measuring Teacheparticipationin high quality professionaldevelopment

APPLICABLE . 2017/ 2018/ 2020/ 2021/
STUDENTGROUPS Baseline 2018 2019 2019/2020 2021 2022
Establish  100%of : 100%of 100%of 100%of | 100%of
baseline teachers teachers teachers teachers teachers
will will will will will
participat participate participat | participat | participate
ein in ein ein in
All StudentgSchoolwide) Common  Common Common Common:Common
Core Core Core Core Core
professio profession professio  professio : profession
nal al nal nal al
develop | developme developm developm developmse
ment nt ent ent nt
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All Subgroups

Establish
baseline

100%of
teachers
will
participat
ein
Common
Core
professio
nal
develop
ment

100%0f
teachers
will
participate
in
Common
Core
profession
al
developme

nt

100%of
teachers
will
participat
ein
Common
Core
professio
nal
developm
ent

100%0f
teachers
will
participat
ein
Common
Core
professio
nal
developm

ent

100%of
teachers
will
participate
in
Common
Core
professon
al
developmdg
nt

GOALl#3

Implementa cohesiveadvisorycurriculumutilizingcollegeand careerreadiness
standardgo ensurestudentsare readyfor highschool/college.

RelatedStatePriorities:

5 1 X4 X7

X2 3 5 X8

3 3 5 6
LocalPriorities:

SpecificAnnualActionsto AchieveGoal

schoolfair

andadvisorylessons

1 Providefield trips to colleges/universitiefor all students
f  AlignCMSwith the CommunityCollegeand StateUniversityd / NJtoR 2§ f S3 S £ LINR I NI Y

1 Provideopportunitiesfor all students,particularly8™ gradersto hearabouthighschoolghrough a high

1 Designcounselingservicesand supportfor studentsand familieson A-Grequirementsthroughworkshops

ExpectedAnnualMeasurableOutcomes

Outcome#1: Providepersonalizecdcounselingservicesand supportsfor all students,including2x per yearmeetings
for eachstudentwith a counselor(includingthe discussioron the IGP)
Metric/Method for Measuring Increasethe percentageof studentsmeetingwith a counselor

APPLICABLE . 2017/ 2018/ 2020/ 2021/
STUDENTROUPS Baseline 2018 2019 2019/2020 2021 2022
Establish :100%of @ 100%of 100%of 100%of  100%of
baseline students | students  students students students
will meet  will meet  will meet will meet | will meet
All StudentgSchoolwide) witha witha with a with a with a
counselo counselor | counselor | counselor counselor
r atleast atleast at least atleast atleast
twice per i twice per itwiceper | twiceper twice per
year year year year year
Establish 100%o0f  100%of 100%of 100%of  100%of
All Subgroups baseline students : students | students students  students
will meet  will meet  will meet will meet | will meet
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with a with a with a with a with a
counselo: counselor : counselor : counselor counselor
r atleast  atleast at least atleast atleast
twice per  twice per twiceper | twiceper twiceper
year year year year year
[ ————————
GOAl#4

RelatedStatePriorities:
Decreaseumberof longterm English_earnersaandincreasereclassificatiorrates 3 1 X4 X7

LocalPriorities:

3

6 .
_,ee—e———————
SpecificAnnualActionsto AchieveGoal

ProvidefocusedELDnstructionto addresshe languageand academimeedsof LTELS

Provideafter schoolclinicsto addresghe identified needsof LTEL& ELAand Math

Unpacknew ELDstandardsand purchasematerialsnecessaryo implementthe standard
ProvideELPA®oot campfor all ELs

ProvidePDfor teachersto incorporateELDstandardsand fortify their lessondor Designatedand Integrated

ELD
]

ExpectedAnnualMeasurableOutcomes

=A =4 =4 -4 =4

Outcome#l: Increasereclassificatiorof ELsvhichincludeLTELs
Metric/Method for Measuring Ratesof LTELandreclassifiecELs

APPLICABLE : 2017/ 2018/ 2020/ 2021/
STUDENTROUPS Baseline 2018 2019 2019/2020 2021 2022
14.4% Decrease Decrease Decrease Decrease Decrease
Reclassifica: the the the the the
ion Rate percenta percentag percentag | percenta percentag
geof eofLong eofLong geof eof Long
110LTEL Long Term Term Long Term
Students | Term English English Term English
English Learners Learners English Learners
Learners fromthe fromthe Learners | from the
fromthe :previous | previous fromthe  previous
EnglisH_earners previous year. year. previous :year.
year. Increase Increase year. Increase
Increase :the the Increase the
the reclassifica reclassific :the reclassifica
reclassific tion rate of ationrate | reclassific tion rate
ation ElLlearners: of EL ationrate of EL
rate of EL fromthe | learners of EL learners
learners previous fromthe learners fromthe
fromthe |year. previous fromthe previous
previous year. previous :year.
year. year.
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GOAL#5

FitnessGram

RelatedStatePriorities:
Increasehe percentageof studentswho performin the HealthyFitnessZzoneonthe |6 1

X4 X7
3 2 5 5 5 8
3 3 5 6
LocalPriorities:

o
6 .
|

SpecificAnnualActionsto AchieveGoal

developmentto all PETeachers

1 Hiringof ahighlyqualified PELeadTeacheto train (on-board),supportand provide professional

1 PEteachersidentify studentswho not meetingrequirementsand provideinterventions
1 Planafter schoolsportsintramuralswith PEteachers(basketballyvolleyball,cheerleading)
1 Designcurriculumto help addresseachareaof the HealthyFithessZone

_,,———
ExpectedAnnualMeasurableOutcomes

Outcome#l: Increasethe percentageof studentsperforming in the HFZon the FitnessGram
Metric/Method for Measuring %of studentsscoringin the HFZ

APPLICABLE . 2017/ 2018/ 2020/ 2021/
STUDENTSROUPS Baseline 2018 2019 2019/2020 2021 2022
Percentage | Increase  Increase Increase Increase | Increase
Meeting percenta  percentag percentag :percenta :percentag
fithess geof e of e of geof eof
standards | students students  students students students
6/6 -3.39%  Scoringin scoringin  scoringin  scoringin  scoringin
5/6 ¢ 15% the HFZ the HFZon the HFZ the HFZ the HFZon
All StudentgSchoolwide) 416 ¢ 19.2% qnthe the opthe on the the
' FitnessGr FitnessGra FitnessGr  FitnessGr: FitnessGrg
3/6C16.7% amfrom 'mfromthe amfrom amfrom mfrom
2/6 ¢26.7% the previous the the the
1/6 ¢ 12.5%  previous ' yea previous previous : previous
0/6 ¢6.7% year year year year
Establish | Increase | Increase | Increase Increase | Increase
baseline percenta  percentag percentag :percenta :percentag
geof e of e of geof e of
students | students | students students students
scoringin : scoringin  scoringin ~ scoringin | scoringin
All Subgroups the HFZ the HFZon i the HFZ the HFZ the HFZon
onthe the onthe onthe the
FitnessGr FitnessGra FithessGr | FitnessGr. FitnessGrd
amfrom mfromthe: amfrom amfrom mfrom
the previous the the the
year
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previous previous previous : previous
year year year year
GOAL#6
RelatedStatePriorities:
Increasethe numberof studentswho arereadingat gradeleveland applying 3 1 X4 X7
mathematicalstandardsat gradelevel X2 5 5 5 8
14 3 0 6
LocalPriorities:

_
SpecificAnnualActionsto AchieveGoal

=A =4 =4 -4 -4 -4

eachsemester

Identify at risk studentsfor after schoolclinics
Providein-classinterventionsto identified students
Provideopportunity for teachersto collaborateon dataandinstructionalplanning
Participatein the & w Stb [RS I Gaipaigrsupportedby the DodgerFoundation
Provideincentivesto individualstudents,classesand gradelevelswith the mostbooksread eachsemester
Provideincentivesto the parentsof individualstudents,classesand gradelevelswith the mostbooksread

_,,———
ExpectedAnnualMeasurableOutcomes

Outcome#1: Increasethe numberof studentsthat will makegainsof 2 or more levelsin reading.Increasehe
numberof studentsscoring75%or better on math benchmarks.
Metric/Method for Measuring Readind.exileassessmentand math benchmarks

APPLICABLE . 2017/ 2018/ 2020/ 2021/
STUDENTROUPS Baseline 2018 2019 2019/2020 2021 2022
Establish  Increase : Increase | Increase Increase | Increase
baseline the the the the the
percenta percentag percentag | percenta percentag
geof e of e of geof eof
students | students | students students students
increasin  increasing increasing | increasin | increasing
g2or 2ormore 2ormore g2or 2or more
more levelsin levelsin more levelsin
levelsin  reading reading levelsin reading
All StudentgSchoolwide) reading fromthe fromthe reading fromthe
fromthe | previous | previous fromthe previous
previous year. year. previous :year.
year. Increase :Increase year. Increase
Increase the the Increase the
the percentag : percentag | the percentag
percenta e of e of percenta : e of
geof students  students geof students
students | scoring scoring students scoring
scoring | 75%or 75%0r scoring  75%or
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75%0r  betteron betteron  75%or better on
better on math math better on : math
math benchmark benchma :math benchmar
benchma sfromthe rksfrom benchma ' ksfrom
rksfrom | previous the rksfrom the
the year. previous | the previous
previous year. previous :year.
year. year.
Establish Increase: Increase | Increase Increase | Increase
baseline the the the the the
percenta percentag percentay | percenta percentag
geof e of e of geof e of
students | students | students students : students
increasin  increasing increasing |increasin | increasing
g2or 2ormore 2ormore g2or 2or more
more levelsin levelsin more levelsin
levelsin  reading reading levelsin :reading
reading fromthe fromthe reading :fromthe
fromthe previous previous fromthe | previous
previous year. year. previous | year.
year. Increase :Increase year. Increase
All Subgroups Increase :the the Increase the
the percentag  percentag | the percentag
percenta : e of e of percenta : e of
geof students  students geof students
students | scoring scoring students scoring
scoring | 75%or 75%0r scoring  75%or
75%o0r  betteron betteron | 75%or better on
better on . math math better on | math
math benchmark benchma  math benchmar
benchma sfromthe : rksfrom benchma  ksfrom
rksfrom previous the rksfrom the
the year. previous the previous
previous year. previous :year.
year. year.
GOAL#7
RelatedStatePriorities:
Decreasdardinessand chronicabsenteeism. 3 1 5 4 5 7
5 2 8 5 5 8
X3 X6
LocalPriorities:
3
6 .
[ e ————————
SpecificAnnualActionsto AchieveGoal
1 Studentswill be givenspecificconsequencesentified in our PositiveBehaviorintervention SupportPlan
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1 Counselowmill track chronicallytardy studentsand establisha contractwith studentsand parents
1 Establistsystemof positiveincentivesto encourageon time andregularattendance
1 Familyadvocatewill meetwith familiesto discussappropriateinterventions
[ e ———————
ExpectedAnnualMeasurableOutcomes
Outcomet#l: Decreasen tardiegDecreasdn chronicallyabsentstudents
Metric/Method for Measuring Attendancerates
APPLICABLE : 2017/ 2018/ 2020/ 2021/
STUDENTROUPS Baseline 2018 2019 2019/2020 2021 2022
Establish  Thetardy: Thetardy | Thetardy : Thetardy Thetardy
baseline rate will - rate will rate will rate will  rate will
decrease decrease decrease @ decrease decrease
fromthe fromthe | from the fromthe fromthe
previous : previous  previous previous : previous
year;the iyear;the year;the year;the year;the
All StudentgSchoolwide) chronicall chronically; chronicall  chronicall chronically
y absent : absent y absent y absent : absent
rate will  rate will rate will rate will : rate will
decrease decrease decrease @ decrease decreag
fromthe fromthe | from the fromthe fromthe
previous : previous  previous previous : previous
year year year year year
Establish The Thetardy : Thetardy | Thetardy: Thetardy
baseline tardy rate will rate will ratewill :rate will
ratewill ' decrease decrease @ decrease decrease
decrease; fromthe  fromthe fromthe fromthe
fromthe | previous | previous previous | previous
previous year;the vyear;the year;the year;the
All Subgroups year;the chronically chronicall | chronicall: chronically
chronicall absent y absent yabsent absent
y absent | rate will rate will ratewill :rate will
ratewill decrease decrease @ decrease decrease
decrease fromthe  fromthe fromthe fromthe
fromthe :previous  previous previous : previous
previous | year year year year
year
GOAL#8
Developa systemand policyto addresscyberbullying,bullying,and consistent RelatedStatePriorities:
behaviorexpectationsacrossall classrooms 5 1 5 4 5 7
3 2 X5 5 8
X3 X6
LocalPriorities:
_
SpecificAnnualActionsto AchieveGoal
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=

Implementpositivebehaviorprograms(free dressfor no tardies,caughtthem beinggood, fun trips for good
gradesnachosfor no useof bathroompass)

Implementcyberbullyingcurriculumin advisory

Implementanti-bullyingcampaign

Counselomand APto developwith all stakeholdersa behavioralexpectationgpolicy

Holdassembliesvith studentsto communicateexpectationsand policies
[ e ———————

=A =4 -4 =4

ExpectedAnnualMeasurableOutcomes

Outcome#1: Reducehe rate of out-of-schoolsuspensions
Metric/Method for Measuring Suspensiomate

APPLICABLE . 2017/ 2018/ 2020/ 2021/
STUDENTROUPS Baseline 2018 2019 2019/2020 2021 2022
Establish Maintain | Maintain : Maintain Maintain ;| Maintain
baseline anout- anout-of- anout-of-  anout-of-: anout-of-
All Students(Schoolwide) of—schoo.I school . school . school . school '
suspensi : suspensior. suspensio  suspensic suspension
onrate ratebelow nrate nrate rate below
below 5% 5% below5%  below5% 5%
Establish Maintain | Maintain | Maintain Maintain | Maintain
baseline anout- anout-of- anout-of-  anout-of- anout-of-
All Subgroups of—schoo_l school _ school _ school _ school _
SUSPENSI | suspensior. suspensio  suspensic suspension
onrate ratebelow nrate nrate rate below
below 5% 5% below5%  below5% : 5%
GOAIL#9

RelatedStatePriorities:

Increasethe numberof hoursthat parentsareinvolvedin schooleventsor activities |8 1 5 4 5 7
andincreasecommunicationwith parentsregardingschoolevents. 5 2 3 5 3 8
X3 X6
LocalPriorities:

o
o
e ——

SpecificAnnualActionsto AchieveGoal

I Establistparentcommitteesto work on specificschoolgoals:safety,fundraising events,etc.

1 Increasethe numberof parentmeetingsheld eachyear: Caféde PadresPizzawith the Principal Parent
Institute for QualityEducation PIQBEPartll, ESLparentingclassesetc.

1 Payfor parentfingerprintsto increasethe numberof volunteers

ExpectedAnnualMeasurableOutcomes

Metric/Method for Measuring Parentattendance

Outcome#1: Increasedparentinvolvementin schoolmeetings,conferencesandactivities

APPLICABLE
STUDENTGROUPS

2017/
2018

2018/

Baseline 2019

2019/2020

2020/
2021

2021/
2022
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Establish  Atleast | Atleast At least Atleast | Atleast
baseline 25%o0f | 25%0f 25%o0f 25%0f 25%0f
parents  parents parents parents  parents
will will will will will
All StudentgSchoolwide) participat: participate participat | participat : participate
ein inschool :ein ein in school
school i meetings school school  meetings
meetings & events meetings  meetings | & events
& events & events & events
Establish Atleast | Atleast At least Atleast | Atleast
baseline 25%o0f | 25%0f 25%o0f 25%0f 25%0f
parents  parents parents parents | parents
will will will will will
All Subgroups participat: participate participat | participat : participate
ein inschool ein ein in school
school  meetings school school  meetings
meetings: & events  meetings  meetings & events
& events & events & events

GOALFORENABLINGPUPILSTO BECOMEAND REMAINSELFMOTIVATEPCOMPETENTAND LIFELONG

LEARNERS

PLNservesstudentsduringthe criticalmiddle schoolyearsof their educationajourney. Thesepivotal

yearsestablishboth an academidoundation for highschool,college,career,andbeyond,aswell asthe
O K A derReRtionof hisor her academiaapacity Theoverarchinggoalof PLNisto supportstudents
holisticallyin achievingacademicsuccesso eachstudentcanbe successfuin schoolandin life. More
specificallyPLNCMSintendsto ensurethat all students:

Feelsafeat schoolandat home

Haveaccesdo the supportnecessaryo maintaingoodphysicaland mentalhealth
Developthe foundationalskillsnecessaryo be successfuin secondaryschoolandbeyond
Developa positivesenseof their own capabilities

Are excitedaboutlearning

= =4 =4 =8 =9

Thefollowingarticulatesthe role of the teacher,child, and parent/caregiverin ensuringstudents
becomeintrinsicallymotivated,competent,lifelonglearners(Woods,1994;Dentoné& Kriete,2013;
Gandini,1998;HarvardFamilyResearcliProject 2006):

Theil S O oIS MFLBisii 2 X

1 FostereachO K A fioterfa and unlocktheir gifts andpassions

1 Createasafeandengagingclassroonmenvironmentwhere childrencantake risksand make
mistakesandwhere creativity, communicationgritical thinkingand collaborationarefostered
ValueandencourageQ K A f RdicBsyjuRstionsandideas
Sethighstandarddor academicachievement
Actasboth researchemndfacilitator in the learningprocess
Havedeepandflexible knowledgeof contentandpedagogy

= =4 =4 =9
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9 Balancdlirectinstructionandstudentcenteredlearning

TheO K A rol&a®RI Nisii 2 X
1 Activelyparticipatein thinkingandlearning
1 Expressinterpret anddemonstratehis/her knowledgein different ways
1 Toseehim/herselfasthe nextgenerationof leaders,innovators scientists artists, writers,and
historians
Exploreresearchandsolvecomplexproblems
Bea productiveandresponsiblememberof the schoolcommunity

1
T

Theparent/caregivs Niflgiat PLNistoX
f Believein his/herO K A foterdial
f Valueandencouragehis/her O K A foiBeqéestionsandideas
f  Supporthis/herO K A [eaRiRgin schoolandat home

INSTRUCTIONABIESIGN

QURRICULARND INSTRUCTIONAESIGNOF THEEDUCATIONAPROGRAMKE YEDUCATIONATHEORIEAND
RESEARCH

Instructionstartswith the Californiacontentand performancestandardsjncludingthe new California
CommonCoreStateStandard§CCSSh English_.anguagéirts/ Literacyand Mathematics,ELD
standardsandframeworks,and NextGereration ScienceéStandard§NGSShll of whichdrive the
creationof lessonplansandthe assessmentf both studentandteacherachievement.

ThePLNconceptualframeworkis basedon three overlappingideals:A RigoroudnstructionalProgram,
Servicesand Community Eachof thesecoreaspectsf our programfuelsour pedagogyOur
pedagogicafoundationis an all-encompassingpproachthat driveswhat we teachand how we teachit.
It extendsour goalsbeyondthe acquisitionof skillsandinto the realmof humandevelopmentand social
consciousness.

BrainBasedResearch

Asnoted above,our approachto learningderivesfrom brain-basedresearchfrom many branchesof
sciencethat hasbeencompiledand describedby the NationalResearctCounciin HowPeople_earn:
Brain,Mind, Experienceand SchoolBransfordet al, eds.,NationalResearctCouncil 1999);and How
People_earn:BridgingResearctand Practice(Bransfordet al, eds.,National ResearchCouncil,2000).
Todo thiswell, we continue to be guidedby university basedexpertsin learningandsecond
languageacquisition,including:Dr. AlisonBaileyfrom | / [ GraduateSchoobf Educationand
Information StudiesDr. RobertRueda from the GraduateSchoolof Educationat USCPr. Claude
GoldenbergNomellini& OlivierProfessoiof Education StanfordGraduateSchoobf Education

With respectto teacher expertise the NationalResearctCouncilconcludesthat teachersknowtheir
disciplineswvell and continueto learnand developasprofessionalsn terms of contentknowledgeand
instructionalpractice.Ourschoolincorporatestheserecommendationy supportingcontinuous
growth through professionabdlevelopmentin curriculumdevelopmentand planning,and by
implementingformative assessmentghat teachersneedto supportstudentlearning.Teachers
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participatein ProfessionaDevelopmentveeklyon minimumdays and professionablevelopmentis
designedwith the supportof the InstructionalLeadershipgr eam.Teachersre alsogiven planningtime
weeklyon minimumdaysduringwhich grade levelscollaborateand verticalplanningtakes placeacross
gradelevels.Teachersliscussaandfurther developtheir pedagogicaknowledge together with content
knowledge,as recommendedby the National ResearchCouncil. The teachershaveopportunitiesto
discusshow they will assesstudentsand how bestto help studentsprogresstowardsgoals.During
professionablevelopment teachersmeet with an expert researchpractitionerin the areaof scence
or socialstudiesto planlessonghat respondto & i dzR 8eyefonient.t isthroughthesemeetings
that teachersare ableto discussandfurther developtheir pedagogicaknowledge together with
content knowledge

With respectto learning we believethat skillsandknowledgemustbe constructedas studentsform
concepts,understandparts of larger concepts,and are aware of themselvesas learnersand co-
constructorsof knowledge.When children are both problem solversand problem generators,they
becomeselfmotivated and improvetheir problemsolvingstrategies Asactive participants,students
areinvolvedin problem-solvingprojectswhere they conceive designand engineersolutionsto
environmentalor socialchallenges.

Literacyandmathematicsskillsare alsoincorporatedinto the teachingof all subjectsso that children
developacademidanguagen Englishin eachcontentarea.Studentswork in a variety of configurations:
asindividuals aswhole classandcollaboratein groupsto becomespecializedxpertswho explore
conceptsin depth. Tofurther studentawarenes®f themselvesaslearners students usevariousforms
of representation(i.e. writing, sketcheswith verbaldescriptions graphicsyisual art, movement, song,
poetry, etc.)to demonstratetheir understanding.Thesedifferent meansof representationare usedas
formative assessment®r teachersto evaluatestudentskillsandcomprehension.

Recognizinghe needsof our studentpopulation,especiallywith respectto Engishlanguage
developmentour pedagogicahpproachis influencedandinspiredby the following educational
philosophies:

LevVygotsky
A Childrenmustbe givenlearningexperiencesn their & T 2of pfBoximalR S @St 2 (@PHB Y (0 £
therefore, it iscriticalto haveanapproachthat is differentiated for their uniqgueneeds.
Teachersnustbe trainedto providecomprehensiblénput for studentsin their ZPDsoall
studentscanfind accesgo their gradelevelcurriculum.
A a{ 2 O2 ¥ & (i NHathiche@phas¥ehéw understandingand makingmeaninggrowsout
of socialrelationships Adult guidanceor peerinteractionexceedsvhat canbe attainedalone.
JohnDewey
A Childrenare activeparticipantsin their own learning.
A Studentsshouldbe involvedin reaHife tasksand challenges.
ReggicEmiliaApproach
A Childrenare strong,richin potential, competent,resourceful
A Environmeniasthe & (i KIASNKRO K S NE
A Childrenhavemanydifferenta f | y 3 dalex@résithieir understandingf conceptsandideas
KateKinsella
1 Englishearnersneedto developa multi-facetedknowledgeof English
1 Todevelopcommunicativecompetence EnglisHearnersneeddaily supportedopportunitiesto
usetheir secondanguage
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1 Studentsmustbe providedwith ample,meaningfulopportunitiesto useacademidanguage
Basedon theseconsiderationsthe following are the coretenets of our instructionalmodel:

RigorousExpectationsor Teachingand Learning.Atthe coreof eachi S | O KtSratIibaswith
studentsandfamiliesat PLNCMSs a beliefin the capacityof eachchildto be highlysuccessful Student
strengthsare identified, celebrated,and used as the foundation for future learning. Conversations
with students and parents emphasizewhat students canandwill accomplishStudentsare expected
to producehigh-qualitywork and participatein activitiesthat are challengingOur schoolplaces
students,their ideas, their conversationsandtheir goalsat the centerof all learning.Teacheractas
guides facilitatingthe acquisitionof skillsnecessay to achieveindividualgoals PLNCMSassumeghat
everyone of our studentswill becomea productiveand contributingmemberof societyandfacilitates
the developmentof the tools necessaryo doso.

LanguageDevelopmentand Literacy Developmenbf & (i dzR Bnfiiageshdliteracyskillsis coreto
the instructionalmodelat PLNCMS{ (i dzR Scfderai@chievemenin all areasis contingentupon
havingthe languageskillsto accestomprehensiblénput. PLN a { d@p@roachis heavilyinfluencedby
the work of Dr. KateKinsellawhoseapproachto accountabldalk is integratedacrossall subjectareas
at PLNCMS Accountablealk guidesstudentsin engagingn criticaldialogueandexplicitlyteachesthem
the principlesof buildingacadeanic language PLNseeksto specificalljtargetanddevelopmasteryin
theseareasthroughan acceleratedschootwide projectfocusingon accountablealk and academic
languageAccountabldalk is a competencyin which studentsconsciouslyinderstandandfluently
utilize academidanguageand purposespecificcommunicationsyntaxand structuresto comprehend,
analyzegexchangegenerate,andapplyideas.

Thisresearchbasedpractice,whenimplementedwith fidelity, will improvestudentlearning,critical
thinking, speakinglistening,reading,writing, engagementsocialimagination Jocusof control, and
academidndependenceln classroomsn whichaccouwntabletalk is developed teacherand studenttalk
time is part of everylessonin all subjectareas.Student$lalk is designedo exploreandshareideas.
Discourseaulesandlanguagestructuresare explicitlytaught, and dialogueis purposeful,collabotive
andequallydivided Accountablealk mustbe explicitlytaught, modeled,andrehearsedalmoston a
daily basisto beinternalized andthusit hasbecomea priority acrosssubjectareasandin all grade
levels.

Additionally,to supporta (i dzR Bnguageshdliteracydevelopmentclassroonteachersestablish
ritualsandroutinesthat give studentsthe opportunity to explorequality literature andinformational
texts.Thed O K 2baldn€edapproachto literacyengagestudentsin sharedreading,shaed writing,
listening,speakingand presentation.Everystudenthasopportunitiesfor Silent,SustainedReading SSR)
to build their staminaasreaders.Theyalsohaveampleopportunitiesto participatein experiential
learningthat fosters languageand concept development Sudents participate in the systematic
instruction of explicit literacy skills and multiple comprehensionstrategiesto developeffective,
fluent reading;classroomdeature studentcenteredenvironments that enablestudentsto construd
their knowledgebasedon life experiencesfurther fosteringlearning Sudents have the opportunity to
observeand develop models of qualitywork; and the school provides extended learning
opportunities through additionalschooldays,after-schoolprograms and enrichmentactivities.

TosupportEnglish_earnersspecificallyPLNalsoprovidesboth a ShelteredinstructionObservation
Protocol(SIOPprogramthat hasproveneffectivein addressinghe uniqueneedsof ELsacrosshe
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country, aswell astargetedinterventionfor longterm ELLTELs)Ve constantlywork to ensureour
approachmeetsthe needsof predominantlyeconomicallydisadvantagedtudentsand English_earners.

EngagingClassroonEnvironmens. We believethat O K A { RatBngdPg@ortunitiesare maximized
whenthey are in asafeenvironment,where childrenare valuedfor who they are andwhat they bring to
the learningcontext,andwhere questioningandinquiry are not only encouragedbut expected. At PLN
CMS the environmentin which studentslearn is considereda critical element of the instructional
program,and, as such,carefulattention is paid to the constructionof a safe and stimulating school
environment. No personcan be expectedto perform at an optimal level when personalsafetyis an
issue whether real or perceived.Our programsare committed to providingall childrena safe,
nurturing, respectfulenvironmentfree of harassmentOncesafetyis establishedwe believethe
classroonmenvironment, whichis often referredto asa i ®igl i S I O (C8niNifieéhe Walls by Patricia
Tarr,2007) shouldbe engagingfosteringand promotinga (i dzR &riyfcél thifking,collaboration,
creativityandcommunication.

Teachergarefullyorganizeprovocativeand stimulatingobjects,books,and other materialsin the
classroonfor childrento wonderand question,exploreanddiscussTheenvironmentextendsto all
areasof the facility andincludesdisplays publicdocumentation andvisualrepresentation of students
participatingin our programs.Commonareasbecomethe vehiclefor creatinga stimulatingcommunity
environmentthat reflectsexpectationsstandardsand celebratesachievement.

Whole Child.We also know that children beingraisedin high poverty communitiesoften face
barriersto learning.Socialissuessuchas unemploymentyiolent crime, child abuseand neglect,
inadequateaccesdgo health care, poor nutrition, and mental illness make learning difficult. Children
who live in fear of abuse who suffer from neglect,or who are hungryor homelessstruggleto thrive in
school regardlesf their potential or intellect. Familieswho are strugging to meet the basicneedsof
their childrenfacetremendousbarriersin providinghealthyenvironmentsfor their childrento learn,
developandthrive. Communitieghat are unsafe,with limited socialopportunitiesfor housing,
employmentand recreation,and connectionwith others, hinder children and familiesin livingstable
andwelllives.

Accordinglywe understandthat we mustaddresshe whole child -- the academicpsychological,
cultural, social,emotionaland physicaldevelopment-- in the contextof the family ensuringthat the
ParaLosNifiosapproachto educationis systematicjntegratedandcomprehensivéBransfordet al,
eds.,NationalResearctCouncil 1999,2000).Indeed,studieshaveshownthat studentsin schoolwith
integratedcurriculumsexperiencemprovementin writing and contentknowledgeaswell asanincrease
in motivation andanincreasein the amountof time they stayedin school.(Aschbacher] 991;Levitan,
1991, Willett, 1992.)Similarstudiesshowthat studentsin interdisciplinaryprogramsmakeconnections
amongdifferent subjectareasto answeropenendedquestions,retain whatthey havelearned,apply
learningto reaHife problems,havefewer disciplineproblems,and havelower absenteeisn{Curtis,
2002).

Tofacilitate deeplearningand connectionsacrosssubjects(e.g.,socialstudiesand languagearts)
teacherscollaborateto integratethemes and conceptsin designingessonsProjectbasedlearning
createsopportunitiesto learncomplexproblemsaswell asto developproductsthat require written
and oral expressiongxtendedresearchanalysisand synthesis of information, planning,
perseveranceand organization¢ all skillsthat are neededfor academicsuccessProjectsalsolink the
curriculumcontentwith & (1 dzR &glwiodd@xperiencesmakinglearningrelevant,meaningfuland
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valuableto their lives outside of school.Many of our & (i dzR $ryjectEate community and
relationshiporiented. Amulticultural curriculum andculturally sensitivepedagogyalsoenablestudents
to appreciateandrespecttheir own andeachother@heritageandexperiencsto developan
understandingof multiple perspectives.

Oureducationalapproachalsosupportsthe beliefthat childrenexpressandinterpret their
understandingandideasin a multitude of ways(TheHundredLanguage®f Children TheReggidEmilia
Approachio EarlyChildhoodeducatiorby C.EdwardsL. Gandiniand G.Forman,1998).Consequentlit
ispartoftheli S I O foI8 tBIfér studentsa variety of opportunitiesto representtheir thinking.For
instanceif they are learningaboutthe structureandfunction of plants,studentscanshowtheir
understandingpf the conceptby sketching painting,claysculpting blockbuilding,story andsong
writing, or creativemovement.Offeringstudentsthesekindsof opportunitiesallowsthem variousentry
pointsinto the learningprocessprovidesteachersthe chanceto assesstudentunderstandingand
correctmisconceptionsandis awayfor both the visualand performingartsto be integratedinto the
dailylife of the classroom.

Studentsat PN CMSinteractwith the communityaspart of the classroomand after-schoolprogram.
Childrenparticipatein art contestsandin sciencecompetitions,haveclasseandfield trips at art

institutes, visitmuseums pusinessesgovernment,and universities andinteract with adults,aswell as
childrenfrom other communities.Studentsalsoexperiencethe naturalenvironmentthrough
environmentallearningactivitiessuchastrips to PalosVerdeLandConservancythe LivingDesert,and
UnderwoodFarms for exanple. Theseactivitiesbroadend (i dzR &xpelignc@sincreased (i dzZRSy (1 a4 Q
capacityfor and connectionto learning,andbuild seltconfidenceasstudentsdevelopmore
comprehensivand holisticunderstanding®f how schoollearningconnectswith the world outsideof

school.

PLNalsoinfusesSTEANMbasedlearningto engagestudentsin integratedlearningasthey explorethe
world aroundthem, createinnovativesolutionsto problemsand communicatetheir resultswhile
learningScienceTechnologyEngineeringArt and Math. PLNstudentsengagein interdisciplinary arts-
infusedlearningexperiencesn order to foster creativethinkingand problemsolving skillsabsolutely
essentiafor successn the 215 centuryglobaleconomy.We knowthat how we teachis asimportant as
what we teachandthat how childrenlearnis powerfullylinkedto what they are ableto do. Therefore,
our teachersalignthe curriculumto the Californiaacademicand performancestandardsjncludingthe
CommonCoreStateStandard{CACCSS)ndthe NextGenerationSciencestandardssothat students
havemultiple andintegratedopportunitiesto develophigherorder thinking skills,suchasthe ability to
solveproblems,generalizédeasand skills,negotiateand compromiseasa memberof ateam,and
articulateandrepresenttheir ideasto others.

Offeringaccesgo digitallearningis a priority; studentsin all three gradelevelsusetechnologyacross
subjectareasasan additionalwayto accessontent. Bythe time studentsleavePLNCMStheywill have
gotten exposureto coding,robotics,and design.Latino,AfricanAmericanandfemalepopulationsare
severelyunderrepresentedn STRM professionsSTEAMasedlearningat PLNCMSaimsto prepare
studentsfor successn 215 centurycareersandto catalyzean interestin and awarenes®f thosefields
sostudentsare motivatedto pursuethem. PLNCMShopesto createanearly STAM pipelinethat will
developinnovativescientificmindsetand competenciegshrough handson digital learningand scientific
inquiry at the middle schoollevel.
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