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ASSURANCES, AFFIRMATIONS, AND DECLARATIONS 
 
Para Los Niños Charter Middle School (also referred to herein as άt[b /a{Σέ and ά/ƘŀǊǘŜǊ {ŎƘƻƻƭέύ shall:  
 

¶ Be nonsectarian in its programs, admission policies, employment practices, and all other 
operations. (California Education Code (hereinafter ά9ŘΦ /ƻŘŜέύ § 47605(d)(1).) 

 

¶ Not charge tuition. (Ed. Code § 47605(d)(1).) 
 

¶ Not discriminate against any pupil on the basis of disability, gender, gender identity, gender 
expression, nationality, race or ethnicity, religion, sexual orientation, or any other characteristic 
that is contained in the definition of hate crimes set forth in section 422.55 of the Penal Code. 
(Ed. Code § 47605(d)(1); Ed. Code § 220.) 

 

¶ Except as provided in Education Code section 47605(d)(2), admission to a charter school shall not 
be determined according to the place of residence of the pupil, or of his or her parent or legal 
guardian, within this state, except that an existing public school converting partially or entirely to 
a charter school under this part shall adopt and maintain a policy giving admission preference to 
pupils who reside within the former attendance area of that school. (Ed. Code § 47605(d)(1).) 
 

¶ Admit all pupils who wish to attend Charter School. (Ed. Code § 47605(d)(2)(A).) 
 

¶ Except for existing pupils of Charter School, determine attendance by a public random drawing if 
the number of pupils who wish to attend Charter School exceeds Charter {ŎƘƻƻƭΩǎ capacity. 
Preference shall be extended to pupils currently attending Charter School and pupils who reside 
in the Los Angeles Unified School District (also referred to herein as ά[!¦{5έ and ά5ƛǎǘǊƛŎǘέύΦ (Ed. 
Code § 47605(d)(2)(B).) 

 

¶ If a pupil is expelled or leaves Charter School without graduating or completing the school year 
for any reason, Charter School shall notify the superintendent of the school district of the ǇǳǇƛƭΩǎ 
last known address within 30 days, and shall, upon request, provide that school district with a 
copy of the cumulative record of the pupil, including a transcript of grades or report card, and 
health information. (Ed. Code § 47605(d)(3).) 
 

¶ Meet all statewide standards and conduct the pupil assessments required pursuant to Education 
Code sections 60605 and 60851 and any other statewide standards authorized in statute or pupil 
assessments applicable to pupils in non-charter public schools. (Ed. Code § 47605(c)(1).) 
 

¶ Consult, on a regular basis, with Charter {ŎƘƻƻƭΩǎ parents, legal guardians, and teachers regarding 
the ǎŎƘƻƻƭΩǎ educational programs. (Ed. Code § 47605(c)(2).)   

 
Charter School hereby declares that Charter School, operated as or by its nonprofit public benefit 
corporation, is and shall be the exclusive public school employer of Charter {ŎƘƻƻƭΩǎ employees for the 
purposes of the Educational Employment Relations Act (EERA), Chapter 10.7 (commencing with Section 
3540) of Division 4 of Title I of the Government Code.  Charter School shall comply with all provisions of 
the EERA and shall act independently from LAUSD for collective bargaining purposes.  In accordance 
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with the EERA, employees may join and be represented by an organization of their choice for collective 
bargaining purposes. 
 
NOTE: This Charter contains specific ά5ƛǎǘǊƛŎǘ Required [ŀƴƎǳŀƎŜέ (DRL), including the Assurances, 
Affirmations, and Declarations section above. The DRL should be highlighted in gray within each Charter 
element or section. The final section of the Charter provides a consolidated addendum of the DRL. This 
intentional redundancy facilitates efficient charter petition review while ensuring ready access to the 
DRL for any given section of the Charter. To the extent that any inconsistency may exist between any 
provision contained within the body of the Charter and the DRL contained in the addendum, the 
provisions of the DRL addendum shall control.  
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ELEMENT 1 ɀ THE EDUCATIONAL PROGRAM 
 
ά¢ƘŜ educational program of the charter school, designed, among other things, to identify those whom 
the charter school is attempting to educate, what it means to be an άŜŘǳŎŀǘŜŘ ǇŜǊǎƻƴέ in the 21st 
century, and how learning best occurs. The goals identified in that program shall include the objective of 
enabling pupils to become self-motivated, competent, and lifelong ƭŜŀǊƴŜǊǎΦέ (Ed. Code § 
47605(b)(5)(A)(i).) 
 
ά¢ƘŜ annual goals for the charter school for all pupils and for each subgroup of pupils identified pursuant 
to Section 52052, to be achieved in the state priorities, as described in subdivision (d) of Section 52060, 
that apply for the grade levels served, or the nature of the program operated, by the charter school, and 
specific annual actions to achieve those goals. A charter petition may identify additional school priorities, 
the goals for the school priorities, and the specific annual actions to achieve those ƎƻŀƭǎΦέ (Ed. Code § 
47605(b)(5)(A)(ii).) 
 
άLŦ the proposed charter school will serve high school pupils, a description of the manner in which the 
charter school will inform parents about the transferability of courses to other public high schools and 
the eligibility of courses to meet college entrance requirements. Courses offered by the charter school 
that are accredited by the Western Association of Schools and Colleges may be considered transferable 
and courses approved by the University of California or the California State University as creditable under 
the ά!έ to άDέ admissions criteria may be considered to meet college entrance ǊŜǉǳƛǊŜƳŜƴǘǎΦέ (Ed. Code 
§ 47605(b)(5)(A)(iii).) 
 

LOCAL CONTROL FUNDING FORMULA (LCFF) AND LOCAL CONTROL AND ACCOUNTABILITY 
PLAN (LCAP) 
 
Charter School acknowledges and agrees that it must comply with all applicable laws and regulations 
related to AB 97 (2013) (Local Control Funding Formula), as they may be amended from time to time, 
which include the requirement that Charter School shall annually submit a Local Control and 
Accountability Plan (LCAP)/annual update to the Los Angeles County Superintendent of Schools and the 
Charter Schools Division (CSD) on or before July 1. In accordance with Education Code sections 47604.33 
and 47606.5, Charter School shall annually update its goals and annual actions to achieve those goals 
identified in the charter pursuant to Education Code section 47605(b)(5)(A)(ii), using the Local Control 
and Accountability Plan template adopted by the State Board of Education, as it may be changed from 
time to time. Charter School shall comply with all requirements of Education Code section 47606.5, 
including but not limited to the requirement that Charter School άǎƘŀƭƭ consult with teachers, principals, 
administrators, other school personnel, parents, and pupils in developing the local control and 
accountability plan and annual update to the local control and accountability ǇƭŀƴΦέ (Ed. Code § 
47606.5(e).) 
 
 

ACADEMIC CALENDAR AND SCHEDULES 
 
Charter School shall offer, at a minimum, the number of minutes of instruction set forth in Education 
Code section 47612.5, and the number of school days required by California Code of Regulations, title 5, 
section 11960.   
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MATHEMATICS PLACEMENT 
 
Charter School shall comply with all applicable requirements of the California Mathematics Placement 
Act of 2015. 
 

TRANSITIONAL KINDERGARTEN 
 
Charter School shall comply with all applicable requirements regarding transitional kindergarten.  For 
purposes of admission to Charter School, transitional kindergarten shall be considered a part of 
kindergarten, and therefore students enrolled in transitional kindergarten at Charter School shall be 
considered existing students of Charter School for purposes of Charter {ŎƘƻƻƭΩǎ admissions, enrollment, 
and lottery.   
 

HIGH SCHOOL EXIT EXAMINATION  
 
Charter School shall comply with all applicable requirements of Education Code sections 60850 ς 60859, 
including but not limited to the requirements of sections 60851.6 and 60852.3. 
 

WASC ACCREDITATION 
 
If Charter School serves students in grades 9-12, before Charter School graduates its first class of 
students, Charter School shall obtain, and thereafter maintain, Western Association of Schools and 
Colleges (WASC) accreditation. 
 

ENGLISH LEARNERS 
 
Charter School shall identify potential English Learners in a timely manner in accordance with all 
applicable legal requirements.  Charter School must provide all English Learners with an effective English 
language acquisition program that also affords meaningful and equitable access to Charter {ŎƘƻƻƭΩǎ core 
academic curriculum. Instructional plans for English Learners must be (1) based on sound educational 
theory; (2) adequately supported with trained teachers and appropriate materials and resources; and (3) 
periodically evaluated to make sure the program is successful and modified when the program is not 
successful.   
 
On an annual basis, upon request, Charter School shall submit a certification to the LAUSD Charter 
Schools Division (CSD) that certifies that Charter School has adopted and is implementing either the 
LAUSD English Learner Master Plan or Charter {ŎƘƻƻƭΩǎ own English Learner (EL) Master Plan. If Charter 
School chooses to implement its own EL Master Plan, the plan shall provide a detailed description of 
Charter {ŎƘƻƻƭΩǎ EL program, and shall address the following:  
 

¶ How Charter {ŎƘƻƻƭΩǎ EL Master Plan provides all of its English Learners, including but not limited 
to Long Term English Learners (LTELs) with an effective English language acquisition program as 
well as meaningful and equitable access to Charter {ŎƘƻƻƭΩǎ core academic curriculum 

¶ How English [ŜŀǊƴŜǊǎΩ specific needs will be identified 

¶ What services will be offered 

¶ How, where, and by whom the services will be provided 



 

PARA LOS NIÑOS CHARTER MIDDLE SCHOOL RENEWAL PETITION PAGE |  3 

¶ How Charter School will evaluate its EL program each year, and how the results of this evaluation 
will be used to improve the program, including the provision of EL services 
 

Each year, Charter School shall provide to the CSD a report on its annual evaluation of the effectiveness 
of its EL program. Upon request, Charter School shall provide a copy of its current EL Master Plan to the 
CSD. 
 
Charter School shall administer the CELDT/ELPAC annually in accordance with federal and state 
requirements.  
 
Charter School shall reclassify English Learners in accordance with federal and state requirements. 
 
Charter School shall provide parent outreach services and meaningfully inform parents with limited 
English proficiency of important information regarding Charter School matters to the same extent as 
other parents. 
 

STUDENTS WITH DISABILITIES 
 

FEDERAL LAW COMPLIANCE 
Charter School shall adhere to all provisions of federal law related to students with disabilities including, 
but not limited to, section 504 of the Rehabilitation Act of 1973, Title II of the Americans with Disabilities 
Act of 1990, and the Individuals with Disabilities Education Improvement Act of 2004. 
 

SPECIAL EDUCATION PROGRAM 
Charter School shall ensure that no student otherwise eligible to enroll in Charter School shall be denied, 
directly or indirectly, admission due to a disability or to Charter {ŎƘƻƻƭΩǎ inability to provide necessary 
services. Charter School acknowledges that policies and procedures are in place to ensure the 
recruitment, enrollment, service, and retention of students with disabilities at LAUSD-authorized charter 
schools, including Charter School.  
 
Prior to LAUSD Board of Education approval, Charter School shall execute a Memorandum of 
Understanding όάah¦έύ by and between LAUSD and Charter School regarding the provision and funding 
of special education services consistent with the requirements of the LAUSD Special Education Local 
Plan Area όά{9[t!έύ Local Plan for Special Education. 
 

SELPA REORGANIZATION 
 
The Los Angeles Unified School District is approved to operate as a single-District SELPA under the 
provisions of Education Code section 56195.1(a). As a single-District SELPA, the District has created two 
charter school sections (District-operated Programs and Charter-operated Programs) under the 
administration of one single Administrative Unit pursuant to a reorganization plan approved by the 
Board of Education on January 4, 2011 (149/10-11). Full implementation of the reorganized LAUSD 
SELPA commenced in the 2013-2014 school year requiring all District-authorized charter schools to elect 
one of the three options available under the LAUSD SELPA. Prior to an option election, all District-
authorized charter schools were required to participate as a school of the District under the District-
Operated Programs Unit. Prior to the beginning of the 2013-2014 school year, all District-authorized 
charter schools, other than those that had previously executed an Option 3 Memorandum of 
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Understanding όάah¦έύΣ were required to execute a new MOU setting forth the LAUSD SELPA option 
election for the remainder of the charter petition term. The Charter-operated Program schools do not 
have LEA status for the purposes of special education but will function in a similar role in that each 
charter school will be responsible for all special education requirements, including but not limited to 
services, placement, due process, related services, special education classes, and special education 
supports. Charter schools that have elected to participate in a District-operated programs option may 
apply for membership in the Charter-operated Program section of the SELPA. Charter schools accepted 
for participation in the Charter-operated Programs section receive support from a Special Education 
Director for the Charter-operated Programs.  
 

MODIFIED CONSENT DECREE REQUIREMENTS 
 
All charter schools approved by the LAUSD Board of Education are bound by and must adhere to the 
terms, conditions and requirements of the Chanda Smith Modified Consent Decree όάa/5έύ and other 
court orders imposed upon the District pertaining to special education. The MCD is a consent decree 
entered in a federal court class action lawsuit initially brought on behalf of students with disabilities in 
LAUSD. It is an agreement of the parties approved by the federal court and monitored by a court-
appointed independent monitor. The MCD includes nineteen statistically measureable outcomes and 
facilities obligations that the District has to achieve to disengage from the MCD and federal court 
oversight. All charter schools are required to use the 5ƛǎǘǊƛŎǘΩǎ Special Education Policies and Procedures 
Manual and Welligent, the District-wide web-based software system used for online Individualized 
Education Programs όάL9tǎέύ and tracking of related services provided to students during the course of 
their education. 
 
As part of fulfilling the 5ƛǎǘǊƛŎǘΩǎ obligations under the MCD, student level data requests from District-
operated and Charter-operated charter schools are made on a regular basis. The requested data must 
be submitted in the Office of the Independent aƻƴƛǘƻǊΩǎ όάhLaέύ required format in accordance with 
the hLaΩǎ required timelines and as follows: 

 
  End of Year Suspension 

 
District ID, SSIS ID, last name, first name, date of birth, gender, grade, date of suspension, 
number of days suspended, and reason for suspension.  
 

 Statewide Assessment Data   
 
The standard file including District ID.  
 

 Norm day 
District ID, SSIS ID, last name, first name, date of birth, gender, grade, location code, school 
name and local district for all students enrolled on norm day.  
 

  CBEDS  
 

 All Students enrolled as of December 1 of each school year  
 
District ID, SSIS ID, last name, first name, date of birth, gender, grade, location code, school 
name and local district for all students enrolled on norm day.  
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  Dropout 

District ID, SSIS ID, last name, first name, middle name, date of birth, grade, last location, school 
name and local district  
 

 Monthly SESAC and Suspension data  
 

 Graduation roster from all charter schools with 12th grade students with disabilities  
 
The MCD requires charter schools to implement the 5ƛǎǘǊƛŎǘΩǎ integrated student information system, 
which is currently referred to as My Integrated Student Information System (MiSiS). MiSiS is a suite of 
applications which is designed to capture all District student data. All charter schools are required to 
utilize MiSiS directly or interface with MiSiS via a web based Application Programming Interface (API) in 
compliance with the requirements of the MCD and applicable timelines. Upon charter school full 
utilization of MiSiS either directly or via a web based API, the list of required data above will 
automatically be captured within MiSiS. 
 
 

GENERAL INFORMATION 
 

GENERAL INFORMATION TABLE 
 

GENERAL INFORMATION  

¶ The contact person for Charter School is:  Dr. Drew Furedi 

¶ The contact address for Charter School is:  835 Stanford Ave., LA, CA 90021 

¶ The contact phone number for Charter School is:  (213) 896-2640 

¶ The proposed address or ZIP Code of the target community 

to be served by Charter School is: 

 835 Stanford Ave., LA, CA 90021 

¶ This location is in LAUSD Board District: 2 

¶ This location is in LAUSD Local District: Central 

¶ The grade configuration of Charter School is: 6-8 

¶ The number of students in the first year will be: 405 

¶ The grade level(s) of the students in the first year will be: 6-8 

¶ Charter SchooƭΩǎ scheduled first day of instruction in 

2018/2019 is: 

Aug. 13, 2018 

¶ The enrollment capacity is: 

¶ (Enrollment capacity is defined as the total number of 
students who may be enrolled in Charter School regardless of 
student residency.) 

 
405 

¶ The type of instructional calendar (e.g., traditional/year- 

round, single track/multi-track, extended day/year) will be: 
 
 
 

 

¶  

Traditional 
 
 
 
 
 

¶ The bell schedule for Charter School will be: Mon. Tues. Fri. 8AM ς 3PM 
Weds. Thurs. 8AM ς 2PM 
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¶ The term of this Charter shall be from: July 1, 2018 to June 30, 2023 

 
 

COMMUNITY NEED FOR CHARTER SCHOOL 
 
History of Para Los Niños 
Para Los Niños Charter Middle School, now entering its 10th year of operations, is a cornerstone for 
working families in Downtown Los Angeles. Located near Skid Row, an area housing one of the ƴŀǘƛƻƴΩǎ 
largest homeless populations, our middle school occupies a quickly transitioning physical environment 
that places challenging social and economic pressures on the families who live in the area and 
throughout Los Angeles. Para Los Niños Charter Middle School (PLN CMS) is a sanctuary for children who 
face multiple social-emotional stressors, and for that reason we put an immense focus on the whole 
child, understanding that children live and learn within the context of a family and its cultural values, 
which in turn a family lives and learns within the context of a community. We support children and 
families by addressing each ŎƘƛƭŘΩǎ needs in the context of his/her family and community, and providing 
comprehensive and accessible supports in our schools and preschools. Through our project-based, 
interdisciplinary, arts-infused approach to mastery of grade level standards, our students ς the 
overwhelming majority of whom are English Learners ς are provided multiple ways to succeed and 
express their learning. With a foundation of constructivist learning theory, PLN CMS believes that 
deeper, active and engaged learning builds on ǎǘǳŘŜƴǘǎΩ lived experience and knowledge and 
encourages inquiry and exploration. This belief is echoed in our approach to language acquisition and 
English language development (ELD).  We partner our comprehensive ELD program during designated 
ELD time with targeted specific strategies during content area instruction and a balanced literacy 
approach during ELA instruction. This allows us to provide a targeted and rigorous program that 
supports students in accessing grade level content, build their academic language, and ensure their 
acquire the English language to meet proficiency (described in more detail below). 

 
PLN CMS is part of a larger nonprofit organization, Para Los Niños (PLN) that has provided educational 
and social services to children and their families in downtown Los Angeles and surrounding areas for 
over 35 years. Our public charter schools, preschools and supportive services are trusted by families, 
many of whom have been with us for years; some students started in our infant program at six weeks 
old and remain through 8th grade. PLN is uniquely suited to provide optimal conditions for learning for 
students in poverty, many of whom are exposed to trauma and violence. We have successfully 
integrated mental health, a high quality after-school program attended by more than 50% of our 
students, case management and other critical supports and services at each school campus, including 
partnerships with primary health and dental providers, and have built strong and lasting relationships 
with our parents and families.  As a result, PLN CMS is a nurturing, safe environment that inspires critical 
thinking, imagination, self-reliance, and academic achievement. 

 
Overall, PLN serves approximately 5,000 children each year; our six early education centers and three 
charter schools serve approximately 1,600 low-income students (ages 6 weeks to 14 years). PLN places 
education at the core of its mission to break the cycle of poverty. t[bΩǎ community school model 
combines high-quality education, social-emotional learning opportunities, family support and mental 
health services, with true parent engagement and empowerment. t[bΩǎ current programs include:  

¶ The PLN Charter Elementary School (CES), currently serving 400 children in grades TK-5; 

¶ The PLN CMS, opened in 2008 and now serving 360 children in grades 6-8; 

¶ PLN ςEvelyn Thurman Gratts Primary Center 320 children in grades TK-1; 
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¶ Six early education centers, serving approximately 500 children under 5; 
¶ School-based and community mental health services, which include a full-time case 

manager/family advocate at each school working to connect students and families with 
PLNs services and/or community partners; 

¶ Family support services, including case management, home visitation, psycho-social and 
psycho-educational family and child support groups (parenting, substance abuse, domestic 
violence, social skills, financial literacy, etc.); 

¶ Youth workforce services, including comprehensive academic, workforce and post-secondary 
education preparation and training, basic skills training, computer literacy and job readiness 
for 2,000 youth throughout Los Angeles; and 

¶ Community engagement and capacity building services building parent leadership and 
community knowledge. 

 

SCHOOL PERFORMANCE DURING THE CURRENT CHARTER TERM 
 

a. Academic Performance Data and Other Absolute and Comparative Performance Indicators, 
Including Both Schoolwide and Subgroup Academic Achievement and Growth Data and Other 
Performance Indicators/  Success of the {ŎƘƻƻƭΩǎ Educational Program in Meeting the Needs of 
its Student Population 

 
According to California law, a charter school that has been in operation for four years shall meet at least 
one of five minimum academic threshold criteria set forth in Education Code section 47607(b) prior to 
receiving a charter renewal:  the Charter School meets three of four applicable criteria for renewal 
under the Education Code: 

  

1. PLN CMS attained its Academic Performance Index (API) growth target in the prior year or in two 
of the last three years both schoolwide and for all groups of pupils served by the charter school. 

  

Year API Met Schoolwide Growth Target? Met ALL Subgroup Growth Targets? 

2013  803 YES YES 

2012  795 NO YES 

2011 831 YES YES 

  

PLN CMS meets this criterion: in 2011 and 2013, PLN CMS achieved all of its schoolwide and 
ǎǳōƎǊƻǳǇ ƎǊƻǿǘƘ ǘŀǊƎŜǘǎΣ ǎǳǊǇŀǎǎƛƴƎ ǘƘŜ ǎǘŀǘŜΩǎ !tL Ǝƻŀƭ ƻŦ улл ƛƴ ōƻǘƘ ƻŦ ǘƘƻǎŜ ȅŜŀǊǎΦ 

  

2. PLN CMS ranked in deciles 4 to 10, inclusive, on the API in the prior year or in two of the previous 
three years. 

  

In 2013, PLN CMS achieved a statewide decile rank of 5, thus meeting this criterion.    
  

3. PLN CMS does not have a recorded decile rank on the API for a demographically comparable school 
in the prior year or in two of the last three years. 

  

!ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ /59Ωǎ 5ŀǘŀvǳŜǎǘ ǎƛǘŜΣ ά{ŎƘƻƻƭǎ ǿƛǘƘ ƭŜǎǎ ǘƘŀƴ млл ǾŀƭƛŘ ǘŜǎǘ ǎŎƻǊŜǎ Řƻ ƴƻǘ 
ǊŜŎŜƛǾŜ ŀ ǎƛƳƛƭŀǊ ǎŎƘƻƻƭǎ ǊŀƴƪΦέ t[b /a{ ƘŀŘ пм ǎǘǳŘŜƴǘǎ ƛƴŎƭǳŘŜŘ ƛƴ ƛǘǎ нлмо !tLΣ ос ǎǘǳŘŜƴǘǎ ƛƴ 
2012, and 43 in 2011, so no similar schools decile rank was given in any of the last three years 
that API scores were recorded. 
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AND 

  

пΦ t[b /a{Ωǎ ŀŎŀŘŜƳƛŎ ǇŜǊŦƻǊƳŀƴŎŜ ƛǎ ŀǘ ƭŜŀǎǘ Ŝǉǳŀƭ ǘƻ ǘƘŜ ŀŎŀŘŜƳƛŎ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ ǘƘŜ ǇǳōƭƛŎ 
schools that the charter school pupils would otherwise have been required to attend, as well as the 
academic performance of the schools in the school district in which the charter school is located, 
taking into account the composition of the pupil population that is served at the charter school.  

  

As stated ƛƴ ǘƘŜ 9Ř /ƻŘŜΣ ά¢ƘŜ ŘŜǘŜǊƳƛƴŀǘƛƻƴ ƳŀŘŜ ǇǳǊǎǳŀƴǘ ǘƻ ǘƘƛǎ ǇŀǊŀƎǊŀǇƘ ǎƘŀƭƭ ōŜ ōŀǎŜŘ 
upon all of the following:  (i) Documented and clear and convincing data; (ii) Pupil achievement 
data from assessments, including, but not limited to, the Standardized Testing and Reporting 
Program established by Article 4 (commencing with Section 60640) of Chapter 5 of Part 33 for 
demographically similar pupil populations in the comparison schools; (iii) Information submitted 
ōȅ ǘƘŜ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭΦέ  (Ed. Code § 47607(b)(4)(B).)  

  

¢ƘŜ Řŀǘŀ ōŜƭƻǿ ǎƘƻǿǎ ǘƘŀǘ t[b /a{Ωǎ ŀŎŀŘŜƳƛŎ ǇŜǊŦƻǊƳŀƴŎŜ ƛǎ ŀǘ ƭŜŀǎǘ Ŝǉǳŀƭ ǘƻ ǘƘŜ ŀŎŀŘŜƳƛŎ 
performance of the schools in the school district in which the charter school is located, taking 
into account the composition of the pupil population that is served at the charter school.  

  

Comparison Schools  

The Resident Comparison Schools (Comps) referenced throughout the following sections were provided 
by [!¦{5Ωǎ /ƘŀǊǘŜǊ {ŎƘƻƻƭǎ 5ƛǾƛǎƛƻƴΦ 9ŀŎƘ ƻŦ ǘƘŜ ǎŎƘƻƻƭǎ ƭƛǎǘŜŘ ōŜƭƻǿ ǎŜǊǾŜs students with similar 
demographics to those of students at PLN CMS.  

  

  

School 
% 

Latino 

% African 
American 

%Free & 
Reduced Price 

Lunch 

% English 
Learner 

% Special 
Needs 

Para Los Niños Charter Middle 
School  

96% 3% 93% 25% 14% 

John H Liechty Middle School 
(Liechty) 

96% 3%  94%  34% 14% 

John Adams Middle School 
(Adams) 

97% 1% 89% 24% 12% 

Hollenbeck Middle School 
(Hollenbeck) 

98% 0% 94% 25% 14% 

Robert Louis Stevenson Middle 
School (Stevenson) 

99% 0% 93% 22% 13% 

Dr. Julian Nava Learning Academy - 
School of Business & Tech (Nava 
Business)  

94% 5% 94% 25% 14% 

Dr. Julian Nava Learning Academy - 
School of Arts & Culture (Nava 
Arts) 

95% 4% 95% 27% 13% 
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William Jefferson Clinton Middle 
School (Clinton) 

92% 5% 93% 32% 15% 

  

 

 
  

Academic Performance Index (API)/2013 California Standards Test (CST) 

While PLN CMS enrolls very similar students to its seven Resident Comparison Schools, the performance 
of PLN CMS students measured by API is at least equal, and in many cases stronger, than that of the 
schools that students would otherwise have been required to attend.  For example, the 3-year Weighted 
!tL ŦǊƻƳ нлмнκнлмо ǿŀǎ мор Ǉƻƛƴǘǎ ƘƛƎƘŜǊ ǘƘŀƴ ǘƘŜ /ƻƳǇǎΩ ŀǾŜǊŀƎŜΣ ŀǎ ƛƭƭǳstrated below:  
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As illustrated below, on the California Standards Test (CST) in 2013, 55% of PLN CMS students were 
ǇǊƻŦƛŎƛŜƴǘκŀŘǾŀƴŎŜŘ ƛƴ 9[!Σ ŜȄŎŜŜŘƛƴƎ ǘƘŜ /ƻƳǇǎΩ ŀǾŜǊŀƎŜ ƻŦ о3% and district average of 49%.  In Math, 
65% of PLN CMS students scored proficient/advanced, compared to an average of 34% at the Comps 
and 46% districtwide., 
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California Assessment of Student Performance and Progress (CAASPP) 

Over the last two years, PLN CMS has performed relatively on par with comparison schools on the 
California Assessment of Student Performance and Progress (CAASPP) and showed growth from 
2014/2015 to 2015/2016. From the 2014/2015 school year to 2015/2016, PLN CMS saw an 8% increase 
in overall ELA proficiency rates as well as a 2% increase in Mathematics.  
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While math scores have improved slightly over the last two years, increasing overall math proficiency is 
a priority going forward. PLN CMS is implementing new strategies to address math proficiency at each 
ƎǊŀŘŜ ƭŜǾŜƭΦ tƭŜŀǎŜ ǎŜŜ ά!ǊŜŀǎ ƻŦ /ƘŀƭƭŜƴƎŜ the School Has Experienced and How They Have Been/Will 
.Ŝ LƳǇǊƻǾŜŘέ ŦƻǊ ƳƻǊŜ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ǘƘŜ ǎǘŜǇǎ t[b /a{ Ƙŀǎ ǘŀƪŜƴ ǘƻ ŀŘŘǊŜǎǎ ƎŀǇǎ ƛƴ ƳŀǘƘΦ   
  

PLN CMS is proud to report improvements in the student achievement recognized in test scores across 
all CAASPP subject areas from 2014/2015 to 2015/2016. Compared to the Comps, PLN CMS had the 
highest levels of growth for both ELA and Science subject tests as well as the third highest level of 
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growth for Mathematics. It is also worthy to note that despite considerable declines in CAASPP Science 
scores across most of the comparison schools, PLN CMS saw an unmatched level of growth at 8%.  

  

CAASPP Growth from 2015 to 2016 

School ELA  Math  Science 

PLN +8 +2 +8 

Hollenbeck +7 +6 -6 

Stevenson +7 +2 +1 

Liechty +4 -2 -16 

Nava Business +3 -3 -6 

Nava Arts +3 -3 +2 

Adams  +2 +3 -10 

Clinton 0 0 -14 
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CAASPP Subgroups 

As shown below, both Hispanic/Latino students and economically disadvantaged students performed on 
par with their peers at comparison schools on the 2014/2015 and 2015/2016 CAASPP ELA assessments, 
and they performed a bit lower than their peers at comparison schools on the math sections. 
Hispanic/Latino students at PLN CMS exceeded the median ELA proficiency rate by 2% in 2016. Both 
Hispanic/Latino and economically disadvantaged students at PLN CMS fell behind the 2015/2016 median 
math proficiency level at comparison schools by 6%. As previously mentioned, improving math 
proficiency levels for all students is a major area of focus for the 2017/2018 school year and new 
measures are being taken to help students achieve academic proficiency.   
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On the 2015/2016 CAASPP ELA assessment, PLN CMS English Learners outperformed English Learners at 
the set of comparison schools as well as English Learners districtwide. With only 1% of English Learners 
in LAUSD meeting proficiency standards and a majority of the comparison schools falling below this 
level, PLN performed considerably better and met the statewide average of 8% in 2015/2016. When 
looking at individual grades tested, students in 6th grade at PLN CMS outperformed the district by 3% 
and by 12% in seventh and eighth grade. For the 2015/2016 CAASPP Mathematics assessment, English 
Learners at PLN CMS performed on par with schools in the comparison set with 1% meeting standards. 
Not satisfied with these results, educators at PLN CMS are taking measures to improve proficiency levels 
and provide extra support for our EL students. Going forward, math proficiency among English Learners 
will continue to be an area of focus. 
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Proficiency rates of students with disabilities were low both at PLN CMS and at comparison middle 
schools. No PLN CMS students with disabilities met proficiency on the ELA or mathematics sections of 
the CAASPP exam in 2014/2015 or 2015/2016Σ ŀƴŘ ŎƻƳǇŀǊƛǎƻƴ ǎŎƘƻƻƭǎΩ ǇǊƻŦƛŎƛŜƴŎy rates were also 
disappointing, staying at 2% or below for ELA and mathematics in both years. Increasing the academic 
achievement of students with disabilities will certainly be a priority for PLN CMS in the next term of the 
charter. 
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California Standards Test in Science 

As shown below, with 36% of students meeting or exceeding proficiency on the 2015/2016 CST Science 
assessment, PLN CMS outperformed a majority of the comparison schools and exceeded the median 
proficiency rate by 2%. PLN CMS showed remarkable growth from the previous year, improving by 8%, 
while the schools in the comparison set demonstrated an overall average decline of 7% in proficiency 
rates.  
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English Learner Reclassification 

For the past three school years, PLN CMS has maintained high levels of English Learner reclassification 
relative to its peers, with PLN CMS achieving the highest level of reclassification amongst the 
comparison set in 2014/2015 and the second highest level in 2015/2016. In 2014/2015, over 50% of 
English Learners at PLN CMS were reclassified to Fluent English Proficient due to a strong ELD 
intervention program for English Learners, including options for students to receive tutoring from ELD 
teachers before or after school.  
  

Though the reclassification rate has dropped compared to 2014/2015 and 2015/2016, PLN CMS has 
continued its focus on supporting English Learners as well as to identifying LTELs. We have redesigned 
our ELD program to include new materials and aligned targeted professional development, in addition, 
data dialogues have been implemented for teachers and all who interact academically with our EL/LTEL 
students.  In tandem, PLN CMS has launched a new intervention program for EL students embedded in 
ELA classes in order to provide extra support for English Learners, which will increase the levels of 
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reclassification. Strategies in place include early EL identification measures, designated and integrated 
ELD time, targeted strategic ELD tutoring cycles to identify and support specific areas of need, daily 
accountable talk routines in ELA to improve speaking abilities, and whole school professional 
development on our ELs/LTELs population and the need to support their language needs, and more.  
Note, that we are in the beginning stage of implementing a Student Support and Progress Team (SSPT) 
as a means to serve to all students including English Learners with Disabilities (ELSWD) specified in the 
[ƻǎ !ƴƎŜƭŜǎ ¦ƴƛŦƛŜŘ {ŎƘƻƻƭ 5ƛǎǘǊƛŎǘΩǎ wŜŦŜǊŜƴŎŜ DǳƛŘŜ ς 2624.13 Section 9 (School Self-Review Checklist).  
CƻǊ ƳƻǊŜ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ 9ƴƎƭƛǎƘ [ŜŀǊƴŜǊ ƛƴǎǘǊǳŎǘƛƻƴΣ ǇƭŜŀǎŜ ǎŜŜ ά!ǊŜŀǎ ƻŦ /ƘŀƭƭŜƴƎŜ ¢ƘŜ School Has 
Experienced How They Have Been/Will Be IƳǇǊƻǾŜŘΦέ 

 
 

School Climate 
Beyond standardized test data, PLN CMS has maintained consistently strong attendance at a rate of 96% 
and strong levels of student engagement in extracurricular activities and athletics, with more than 60% 
of students enrolled in the after school program. More about PLN /a{Ωǎ after school program can be 
found in ά9ƴǊƛŎƘƳŜƴǘ tǊƻƎǊŀƳǎΦέ 

  

On a recent survey, 92% of parents/guardians expressed that they feel welcome in the school, and 93% 
reported that their child likes to go to school. Ninety-percent of parents feel that the school is safe and 
accepting of all learners regardless of background.  All of this reflects the continued commitment of PLN 
CMS to provide the best educational environment possible for its students.  
  

LAUSD Annual Oversight Visit Results 
[!¦{5Ωǎ /ƘŀǊǘŜǊ {ŎƘƻƻƭǎ 5ƛǾƛǎƛƻƴ ό/{5ύ Ƙŀǎ ŎƻƴǎƛǎǘŜƴǘƭȅ ƎƛǾŜƴ ǎǘǊƻƴƎ ǎŎƻǊŜǎ ǘƻ t[b /a{ ƻƴ ƛǘǎ ŀƴƴǳŀƭ 
comprehensive and detailed oversight visits.  In the most recent report based upon a visit on December 
7, 2016, the school received a Proficient rating (a score of 3 out of a possible 4) in three of four 
categories. The school received a score of Developing (2) in the area of student achievement and 
educational performance, with areas for opportunity noted in the report that were consistent with the 
challenges identified internally by PLN CMS.  

  

  PLN CMS 

Student Achievement and Educational Performance  2 
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Governance  3 

Fiscal Operations  3 

Organizational Management, Programs and Operations 3 

  

Specifically, CSD staff noted that: 
¶ ά/ƭŀǎǎǊƻƻƳ observations revealed consistent routines and procedures in most classrooms. For 

example, the innovative features of the instructional program were in place in most classrooms 
such as evidence of literacy development, print-rich environments, small group settings, safe 
ǎǇŀŎŜǎΣ ǊŜŀŘƛƴƎ ƭƛōǊŀǊƛŜǎΣ ƭŜǾŜƭŜŘ ǊŜŀŘƛƴƎ ōƻƻƪǎΣ ŀƴŘ ƭŜǎǎƻƴ ƻōƧŜŎǘƛǾŜǎ ǿŜǊŜ ŘƛǎǇƭŀȅŜŘΦέ 

¶ άtŀǊŀ [ƻǎ bƛƷƻǎΩ ǎƛƎƴŀǘǳǊŜ ƛƴǘŜƎǊŀǘŜŘ ǿǊŀǇ-around services continue to be offered to families 
who need them through supports such as mental health, counseling, therapy, and social 
ǎŜǊǾƛŎŜǎΦέ 

¶ ά¢ƘŜ ǎŎƘƻƻƭ ǳƴǾŜƛƭŜŘ ƛǘǎ ƴŜǿ aŜŘƛŀ [ŀōΣ ǿƘƛŎƘ ƛǎ ǎǇƻƴǎƻǊŜŘ ǘƘǊƻǳƎƘ ŀ ǳƴƛǉǳŜ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ 
Univision, a Spanish-speaking television broadcast network. At the time of the visit, PLN 
Leadership and Board members expressed their excitement for the opportunity... to incorporate 
ǘƘŜ aŜŘƛŀ [ŀō ŀǎ ŀ Ƙǳō ƻŦ ǘƘŜ ƛƴƴƻǾŀǘƛǾŜ ŦŜŀǘǳǊŜǎ ƻŦ ƛǘǎ ŜŘǳŎŀǘƛƻƴŀƭ ǇǊƻƎǊŀƳΦέ ώƳƻǊŜ ŀōƻǳǘ 
aŜŘƛŀ [ŀō Ŏŀƴ ōŜ ŦƻǳƴŘ ƛƴ ά/ǳǊǊƛŎǳƭǳƳ ŀƴŘ LƴǎǘǊǳŎǘƛƻƴΦέϐ 

¶ The school has a well-developed system in place for full implementation and monitoring of its 
special education processes and program in compliance with all requirements, including the 
aƻŘƛŦƛŜŘ /ƻƴǎŜƴǘ 5ŜŎǊŜŜΦέ 

¶ tŀǊŜƴǘǎ ǊŜǇƻǊǘŜŘ ǎŀǘƛǎŦŀŎǘƛƻƴ ǿƛǘƘ άǘƘŜ ǎŎƘƻƻƭΩǎ Ŏƭŀǎǎ ǎƛȊŜǎΣ ŀŎŎŜǎsibility to teachers and 
administrators, the communication that they receive from the school, and its special education 
ǇǊƻƎǊŀƳΦ tŀǊŜƴǘǎ ŀƭǎƻ ǎǘŀǘŜŘ ǘƘŀǘ ǘŜŀŎƘŜǊǎ ƳŜŜǘ ǎǘǳŘŜƴǘΩǎ ƴŜŜŘǎ ǾŜǊȅ ǿŜƭƭ ŀƴŘ ƘŀǾŜ ōǳƛƭǘ ƎǊŜŀǘ 
ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǿƛǘƘ ǎǘǳŘŜƴǘǎΦέ 

¶ Students reǇƻǊǘŜŘ ōŜƛƴƎ άǇƭŜŀǎŜŘ ǿƛǘƘ ǘƘŜ ǎŎƘƻƻƭΩǎ ǇǊƻƎǊŀƳ ōŜŎŀǳǎŜ ǘƘŜ ǘŜŀŎƘŜǊǎ ŀǊŜ ǾŜǊȅ 
ƘŜƭǇŦǳƭ ŀƴŘ ǘŀƪŜ ǘƛƳŜ ǘƻ ŀǎǎƛǎǘ ǘƘŜƳ ǘƻ ƳŜŜǘ ƭŜǎǎƻƴ ƻōƧŜŎǘƛǾŜǎΦέ 

 
b. Success Of The Innovative Features of the PLN Educational Program In Meeting The Specific 

Needs Of Our Student Population 
 
t[bΩǎ students succeed because our organization addresses multiple barriers to learning. The graphic 
below illustrates that the foundation of our schools consists of services available at each school site as 
well as robust and meaningful parent engagement. In support of our approach, we invest in a significant 
infrastructure of professionals to support our students and families, including these positions:  
 

¶ Director of School Age Services, who oversees mental health and other family supportive 
services 

¶ Parent Engagement Coordinator, who manages the parent advocates at each school site, and 
coordinates parent involvement in LCAP goal setting and reflection and other year-long parent 
focused events and workshops 

¶ Parent advocate, a paraprofessional who serves as the front line liaison for parents needing case 
management and other supports 

¶ Director of Extended Learning, who runs the after school and summer programs, and 
coordinates music, dance and all other enrichment programs. 
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Services for Kids and Families at School Sites 

Children living in severe poverty face significant challenges to academic achievement. Even the finest 
educational programs are threatened in economically disadvantaged communities by harmful and 
pervasive social issues, such as lack of basic necessities, homelessness, violent crime, child abuse and 
neglect, chaotic or unstable homes, inadequate access to health care, poor nutrition, and mental illness. 
PLN recognizes that these social issues must be addressed within the context of a high-quality education 
in order for students to achieve their maximum academic potential. Our Integrated Service Delivery 
Model brings critical and targeted social, clinical, and family services supports, provided by PLN 
professionals to families and students at the school site and in their homes. By co-locating services on 
the ǎŎƘƻƻƭΩǎ campus, we improve accessibility and timeliness of interventions for students, families, and 
referring school staff. Additionally, Para Los Niños plays a critical role not only scaffolding children in the 
classroom, but also serving their parents through supportive services, parent education and community 
leadership and capacity building. 
 
PLN {ŎƘƻƻƭǎΩ staff benefit from the expertise and resources provided by mental health services and 
family supportive services. These service providers work closely with teachers to understand the factors 
that may impact ǎǘǳŘŜƴǘǎΩ academic performance, support teachers with classroom interventions, and 
provide them with resources for struggling students and families. A standing monthly meeting between 
mental health service providers, counselors, after school program staff, and other professionals allows 
for the deliberate integration of all of the services that directly support students and their families.  
 
Our integrated services are successful because PLN has built and sustained trusting relationships with 
neighborhood families over many years. Since our founding, we have employed a full-time social worker 
to support our students during their middle school years and identify other needs they may have.  We 
will continue to provide support for our families and we will make adjustments to our service model as 
dictated by the needs of our community.  When a student and family experience a trusting and 
supportive academic environment and are able to engage in candid conversations about factors 
contributing to the success of the child, educational outcomes improve. 
 
Interdisciplinary Learning  
The students of PLN CMS receive a high quality education that integrates the arts and literacy into all 
disciplines. At the heart of our educational approach is the belief that all children are competent, 
curious and have infinite potential. The primary role of our PLN teachers is to unlock that potential. 
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When planning curriculum, our teachers use the Next Generation Science Standards (NGSS) and 
California State Common Core Standards (CCSS) as the learning goals, yet are responsive to students' 
questions, ideas and interests. We believe that planning and instruction should be integrated and 
interdisciplinary, as these approaches lend themselves to more meaningful, in-depth and engaged 
learning.  
 
Our classrooms environments are designed to foster 21st century skills--critical thinking, 
communication, creativity, and collaboration, and to help students feel safe so that they can take risks, 
ask questions and make mistakes.  To further build upon the 21st century skills of Para Los Niños Charter 
Middle School students, additional opportunities are provided in order to access utilize technology and 
build critical thinking skills.  These include robotics and coding opportunities for students to participate 
in as further enrichment.   
 
As educators we understand that students learn in different ways, so we offer rich and varied learning 
experiences to present new content. We feel strongly that firsthand experiences (using all five senses) 
should be provided whenever possible, as they help students build high level academic content 
knowledge, skills and language. We also believe that children show their understanding of ideas and 
concepts in a variety of ways. Consequently, throughout the learning process, students are given 
multiple opportunities to express that understanding-- through the visual arts (sketching, mural making, 
3D models) and the performing arts (music, creative dance and drama). Students also participate in the 
designing, engineering and presentation of projects that help to solve a social or environmental 
challenge. Through these projects, students are able to apply their content and skill knowledge in 
purposeful and meaningful ways. 
 
Services for our English Learner Community 
CMS provides a wide range of comprehensive services for the 33% of English Learners. The supports 
offered during this protected time are vital for their long-term success.  In the 2017/18 School Year we 
have implemented the first Long Term English Learner (LTEL) course for students at the Expanding and 
Bridging language proficiency levels. In these Designated ELD courses, students receive the necessary 
linguistic supports that develop their academic English as well as to be able to engage in complex and 
content rich tasks.  
 
We are also offering courses that provide the Integrated ELD supports for ELs and LTELs that allow them 
to be successful in their content area classes. The courses focus on the Key Themes of CA ELA/ELD 
Framework to ensure students are prepared to become proficient in the English language and are able 
to select a career or college pathway. Through the use of meaning making, language development, 
effective expression, content knowledge, and foundational skills students will receive an opportunity to 
fortify their literacy skills in all content areas.  These courses emphasize a core belief that the success of 
our EL students is a shared responsibility throughout all content areas taught.   
 
To support teachers in these efforts, we have professional development support for all, which includes 
dedicated curricular support as well as access to strategies and support for content area teachers.  
These include evidence based practices that align with the Common Core State Standards and the 
ELA/ELD Framework.  
 
There are unique opportunities at Para Los Niños Charter Middle School with the wrap-around services 
that our organization provides, which truly help us meet the unique needs of our English Learner 
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students.  The integration of the whole child through these wrap-around services along with high levels 
of academic rigor allow PLN CMS to provide a truly supportive experience for the neediest students.   
 
Services for our Students with Disabilities 
CMS provides a wide range of comprehensive services for the 14% of the student population that is 
identified as having a disability.  The services that are provided include supports that are given to 
students to ensure their long-term success, along with supports that are given to teachers to ensure that 
proper services are provided to students at all times.   
 
Services that students receive include individual and group based Specialized Academic Instruction (RSP) 
Speech, Occupational Therapy, Adaptive Physical Education, Behavior Intervention and Behavior 
Intervention Development, Deaf and Hard of Hearing Itinerant services and Counseling services.  Based 
upon student and family need, Counseling services in particular are incredibly robust at Charter Middle 
School.   Via our Student and Community Services department, wrap-around services provide 
simultaneous family counseling for students and families that demonstrate higher levels of need.   
 
Progress monitoring is used to help teachers monitor ǎǘǳŘŜƴǘǎΩ response to instruction and intervention. 
Progress monitoring tools are brief assessments that measure outcomes that are directly linked to 
material that has been previously taught. Resource Specialist teachers and general education teachers 
will collaborate and review ǎǘǳŘŜƴǘǎΩ IEPs and will develop lessons tailored to their ǎǘǳŘŜƴǘǎΩ diverse 
needs. Students will be assessed at regular intervals such as weekly, bi-weekly, or monthly to identify 
whether they are demonstrating adequate progress. The frequency of assessment and monitoring will 
be determined by the teachers.  

In the area of reading, teachers will administer weekly curriculum-based measurements (CBMs) to 
monitor reading fluency and comprehension. In addition to CBMs, general education teachers and 
resource specialist teachers will collect anecdotal notes when conferencing with students during reading 
instruction. Assessing Reading Multiple Measures will be used to assess the following areas: 
phonological awareness, decoding and word attack, vocabulary, comprehension and fluency. These 
assessments are designed to measure specific skills critical to successful reading and will inform 
ǘŜŀŎƘŜǊǎΩ instruction. For students needing Tier 3 instruction, we will adopt and implement, Language!, 
a comprehensive literacy curriculum with effective, explicit, and systematic instruction for struggling 
readers. For students needing Tier 2 reading instruction, we will adopt and implement Focus Reading 
Intervention, which is a program with research-based strategies tailored to meet the needs of struggling 
students. The program will provide explicit and guided lessons, short engaging passages to practice 
reading, core reading strategies, and progress monitoring opportunities with pre and post assessments.  

In the area of writing, CBM-written expression fluency can be used to measure total words written, 
correctly spelled words, and correct writing sequences. Other progress monitoring tools include 
calibrating pre-assessments and post-assessments to measure growth in the various areas identified on 
the rubric. Step Up to Writing secondary level will be adopted and implemented. The program will 
provide effective, multisensory writing strategies to improve writing, reading, listening, and speaking. 
The program will be used in all core subjects presenting good models of writing to complete academic 
tasks.  

For students needing Tier 2 mathematics instruction, Focus Mathematics Intervention will be adopted 
and implemented. This is a research-based program tailored to meet the needs of struggling students by 
providing explicit and effective strategies that help students make sense of mathematical concepts and 
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mathematical procedures. Assessments include pretests and posttests as well as performance tasks that 
will guide teachers with identifying specific areas of need. 
 
Community-Building Through Parent Engagement and Skill-Building 
Deep parent engagement and skill-building are essential to our educational model. Since t[bΩǎ first 
charter petition was approved in 2002, we have received funding year after year to develop parent and 
community leaders within the PLN school communities. The W.K. Kellogg Foundation, along with the JIB 
Foundation and other private funders, continue to support our parent leadership efforts. Parents 
participate in a variety of capacity-building activities, from governance and leadership opportunities in 
the Local Control and Accountability Plan Committee and English Learner Advisory Committee (ELAC) to 
workshops on financial literacy, educational testing, the introduction to common core standards, 
communication, advocacy, and leadership. 
 
In a recent survey participants reported increased self-efficacy and sense of community. As a result, we 
have seen an increase in parent participation in parent-teacher conferences, afterschool events and 
assemblies.  
 
Community Partnerships 
Para Los Niños understands the vital role that parents play in ensuring their childǊŜƴΩǎ success in school 
and their overall community. Central to t[bΩǎ strategic plan is parent engagement as a vehicle toward 
community strengthening and transformation. Together, with high quality education and integrated 
support services, parent engagement and leadership development efforts receive attention and 
resources as a key strategy in our efforts to close the achievement gap.  
 
Through the collaborative support of Charter School leadership, First 5 LA and the Department of Public 
Health, Para Los Niños is actively involved in creating the space for developing local leaders to build their 
capacities around leadership, school and civic engagement and local grassroots governing.   
 
At our Charter Schools there are specific spaces dedicated for parent education, planning and leadership 
around English Language Learning and School Governance through our School Site Councils and English 
Language Advisory Committees, as well as opportunities for parents to build their educational, literacy 
and volunteer capacities to support their children in school. Embedded in the ǎŎƘƻƻƭΩǎ systems are 
accountability structures around LCAP) and ELAC recommendations, with ongoing attention paid to 
create even more formal structures around how the schools and families work together to meet LCAP 
and ELAC goals. 
 
In the community, there are specific spaces where parents/residents use their knowledge and lived 
experiences as the basis to learn and practice leadership and advocacy skills -- building their own skills as 
well as increasing the capacity of organizations to work collaboratively with the community when 
providing services. Two particular programs focus directly on community engagement and leadership 
development: Best Start Metro LA, funded by First 5 LA; and Champions for Change- a nutrition program 
funded through the Department of Public Health. 
 
 
Best Start Metro LA: 
 

Best Start Metro LA (BSMLA) is a community partnership made up of over 450 community residents 
and agency representatives who come together to discuss strengths and needs in their 
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communities, identify priorities, and mobilize to create community changes that help improve the 
lives of children and their families. Parents and residents strengthen and develop their leadership 
skills by participating in the BSMLA Leadership Development Workshop Series and in the weekly 
Neighborhood Leadership Groups (NLG). 
 
In the BSMLA Leadership Development Workshops, parents and residents build and strengthen their 
skills in: 
ω Community Leadership Styles 
ω Collective Decision Making 
ω Advocacy 
ω Communications 
ω Action Plan 
ω Conflict Resolution 
ω Evaluation 
 
At the NLG Meetings, residents: 
ω Lead their own meetings 
ω Build and strengthen leadership skills 
ω Create social connections 
ω Connect to family and community resources 
ω Design and implement community plans 

 
The Senderos Program: 
 

Consistent with our PLN focus on supporting the health and development of the whole child, the 
Senderos ¢ŜŀƳΩǎ work focuses on nurturing healthy environments for students and their 
families where they live, learn, work, and play. We understand the importance of promoting 
health through education, collaborating with others, and implementing policies that will 
promote healthy food and lifestyle choices. With support from the Department of Public Health, 
we focus much of our school-based community engagement work on promoting: healthier 
eating; more physical activity; drinking more water and fewer sugary drinks, and using CalFresh 
benefits to buy healthier foods for home. Specific activities will include:  

¶ Creating site-specific visions for healthy school communities 

¶ Engaging school staff, parents and children in conversations about how healthy 
eating and physical activity are important to student success.  

¶ Supporting school site staff in creating school sites where healthy food choices 
are promoted and incentivized 

¶ Bringing site-based nutrition education workshops to parents 

¶ Bringing site-based physical fitness workshops to parents 

¶ Inviting parents and staff to participate in health task forces.  

¶ Task forces will move the health vision forward and support school-wide 
activities related to healthy eating and exercise  

 

c. Areas of Challenge The School Has Experienced And How They Have Been/Will Be Improved  
 
As noted above, the children and families we serve are among the neediest residents of Los Angeles, 
facing myriad and significant challenges, including securing basic needs such as shelter and food. We 
also recognize that the overall academic outcomes for our students need to improve.  
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Stronger Central Support 
In 2015, the Para Los Niños Board of Directors adopted a new strategic plan further placing our charter 
schools at the center of our work. This resulted in an even deeper investment in the organizational 
infrastructure supporting schools and has triggered positive instructional and operational changes 
throughout the charter schools, including PLN CMS. 
 
At the organization level, this translated into the creation of a central team dedicated to supporting the 
charter schools. In 2015 PLN hired a highly experienced new superintendent/VP of Charter Schools, a 
Director of Instructional Support, a Charter Schools Operations Coordinator, as well as a full-time Special 
Education Team, led by a Director of Special Education, two full-time school psychologists, a speech and 
language pathologist and a speech and language pathologist assistant. Additionally, PLN employed a 
part-time instructional coach who worked directly with new and novice teachers on instructional 
planning and delivery, including several teachers who were at PLN CMS during 2015/2016. 
 
The Superintendent and the Director of Instructional Support work collaboratively with our school 
leadership teams to design and deliver relevant, high quality professional development and instructional 
improvement strategies directly with teachers and instructional aides. As a result of this work with the 
leadership team and teachers at PLN CMS, in 2016/2017 the school implemented a new math 
curriculum (CPM) with better alignment to the CCSS, as well as a foundational math lab as a supplement. 
Also, thanks to a renewed focus on language acquisition and early literacy skills, PLN CMS is working to 
ensure that all of its classrooms are compatible with the balanced literacy approach that has always 
been a part of the ǎŎƘƻƻƭΩǎ instructional model. The school is shining a spotlight on the structures and 
systems that must be in place for high quality balanced literacy instruction, including materials and 
resources (such as classroom libraries), classroom rituals and routines, and opportunities for students to 
engage in academic dialogue and accountable talk.  PLN CMS is also implementing aligned professional 
development and in-class teacher support to improve best practices and ensure fidelity in 
implementation.  
 
An instructional focus on data cycle reviews has also been implemented with increased fidelity. During 
2015/2016, we launched a process of periodic and formative assessments, data reviews, and any 
needed re-teaching or intervention. This work is expanding in 2016/2017 to include several interim 
Assessment Blocks and interim Performance Tasks from CAASPP to better inform our teachers of 
student progress and readiness throughout the year. 
 
In the summer of 2015, PLN launched a centralized student information system (Illuminate) for 
enrollment, attendance, and reporting. Our Operations Coordinator is responsible for state and District 
data and compliance reporting and support for our schools. Key staff and teachers have been trained in 
the usage of Illuminate in order to make the leveraging of data to improve student outcomes a key focus 
of PLN CMS.   
 
In the fall of 2015, we also began piloting the assessment and academic data platform within Illuminate. 
In 2015/2016, PLN began collecting and reviewing internal academic data at three distinct points in the 
year supported through Illuminate.  
 
Additionally, in 2017, PLN hired a Director, Socio-Emotional Learning & Impact. Given the needs of the 
students that PLN serves, many of whom have been exposed to trauma, the creation of this role reflects 
t[bΩǎ deep commitment to the whole child. There is ample research on the effects of trauma on 
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chilŘǊŜƴΩǎ brains and the impact that those experiences can have on ǎǘǳŘŜƴǘǎΩ academic achievement. 
This Director position was established to support teachers and instructional leaders in creating an 
environment in which all students can be successful. The Director, Socio-Emotional Learning & Impact is 
responsible for coordinating social-emotional learning systems and curricula throughout the PLN 
system. 
 
Teacher Retention  
Over the past several years, Para Los Niños has put systems in place to better recruit, select, train, 
support, develop and retain the best possible staff for our charter schools (and across the organization). 
In 2015, PLN CMS, like many charter schools across the southland, experienced significant staffing 
turbulence when LAUSD began re-hiring teachers who had received Reduction in Force (RIF) notices and 
some PLN teachers left the school mid-year to return to the District.  
 
That experience, coupled with the general teacher shortage that has persisted for years in California, 
resulted in many staffing challenges throughout the school year.  As a response to this situation, PLN 
and PLN CMS took three key steps:    
 

1. Revamped Recruitment and Selection:  PLN CMS started earlier in the year with a focused and 
aggressive recruitment campaign, partnering with teacher preparation programs (University-
based and with organizations like Teach For America) to build a high-quality pool of potential 
teachers and staff.  This, coupled with a revamped selection process, allowed the school to be 
far more selective in the hiring decisions we made and resulted in a complete turnaround in the 
retention results for our teachers and staff.  During the 2016/2017 school year, the school only 
lost one teacher during the year (and this was not a full-time position).  Compared with the 
attrition of years past, this was a huge accomplishment and created greater stability and 
consistency for our instructional program. 
 

2. Salary and Benefits:  PLN also instituted a dramatic change in the share of medical benefits 
covered by the organization in addition to instituting an across-the-board salary increase for 
teachers. We also have increased the hourly rate for our classroom aides to bring this in line 
with other schools (traditional and charter) in the area. With these changes, we have made an 
explicit investment in the future potential of our aides and in the need to have teachers make 
long-term commitments to our schools 
 

3. Infrastructure and Teacher Leadership Investment: PLN invested in central infrastructure to 
better support our schools through central operations support, special education team 
investment and the creation of a Director of Instructional Support role.  An experienced DIS was 
hired to take on this critical role of providing targeted support needed for the implementation 
of the academic programs adopted by PLN (ReaderΩs and WriterΩs Workshop, English 3D, Math 
Works).  The DIS works diligently to support the PLN vision on professional development for 
both teachers and leaders within the organization.  
 
PLN CMS also invested time and resources into the creation, training and support of an 
Instructional Leadership Team (ILT) as a way to further empower our most experienced and 
skilled teachers ς which has led to greater retention of these teachers.  In the past, teachers 
have expressed an interest in taking on additional roles and leadership around the school.  The 
ILT empowers these teachers to take responsibility and accountability for the success of the 
entire school ς and directly led to retention of these members. 
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Sustainable Leadership 
Over the course of its charter, PLN CMS has experienced some turnover in the principal role.  Some of 
this is directly related to the lack of central organization support in the old model.  As described above, 
PLN CMS is now supported by a central special education team, a Charter Schools Operations 
Coordinator and a Director of Instructional Support.  Although the former principal (in the role for 15/16 
and 16/17 school year) is no longer with the organization, we have hired a new principal with deep 
experience leading instructional programs with an emphasis on English Learner populations.   
 
We recognize that t[bΩǎ schools are unique amongst the charter school landscape in Los Angeles, and 
thus, it takes a specific set of skills and mindsets for leaders to be successful in the organization. As a 
response, we created these central support roles and created systems of support and development for 
our leaders. 
 
Para Los Niños Superintendent 
After several years of creating systems to better understand student progress, upgrades in the 
infrastructure of central support for PLN schools and an increase in results for students, PLN is now 
positioned to take the next steps in our path to successful outcomes for all students.  In the Summer of 
2017, PLN hired a Superintendent/VP of Charter Schools with an array of experiences in LAUSD and 
around the nation, with specific expertise creating success for English Language Learners and Students 
with Disabilities.  This matches with our necessary focus at PLN CMS on LTELS and SWD population and, 
as mentioned elsewhere in this document, is already instituting necessary changes in which we support 
EL achievement and success for all students. The PLN Superintendent has years of experience, both 
professional and personal, working with populations similar to our PLN families. This has afforded PLN 
the opportunity to be at the forefront of the needs of our families, as the Superintendent works 
diligently to support the student academic needs as well as social-emotional needs throughout the 
political climate that the families are currently living. 
 
Instructional Leadership and Coaching 
To address performance gaps and support greater instructional improvement across our teaching 
teams, PLN has taken several steps, some outlined above, to accelerate academic progress for our 
students. We also believe in building the expertise of our teachers and thus began work additional work 
focused on this as well. 
 
Beginning in 2015/2016, PLN launched Instructional Leadership Teams (ILTs) made up of teacher leaders 
from each of our schools. At PLN CMS, this team is made up of a cross-section of teachers and staff, 
tasked with supporting the overall instructional program of the school, while focused on areas in need 
of instructional improvement. ILTs also serve as a mechanism for every department and every grade 
level to have a άǾƻƛŎŜέ in real-time decision-making as it pertains to issues related to student 
achievement and as adjustments are made on both the curricular and instructional levels. The ILT meets 
on a monthly basis. Its primary role is in teacher coaching and professional development. Moving into 
2017/2018, the ILT will also be άŀŘƻǇǘƛƴƎέ new teachers (helping to acculturate them to t[bΩǎ 
instructional model) and developing instructional initiatives in reaction to student achievement data. 
This year, the team will also be choosing long-term objectives for student achievement and conducting 
classroom observations and instructional coaching (with support provided through a partnership with 
the New Teacher Center). PLN is committed to continuing the support and training of the Instructional 
Leadership Teams in the areas of data analysis, observation and feedback mechanisms, and planning 
and delivering relevant, high-quality professional development.  
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Foundational Literacy Skill Development 
PLN /a{Ωǎ Instructional Leadership Team, along with t[bΩǎ instructional leadership department, 
examined student CELDT data and reading and math assessment results and determined that student 
underachievement was largely rooted in challenges with foundational literacy skills. With a large 
majority of students not able to read at grade level, in the 2017/2018 school year PLN CMS plans to 
focus on early diagnosis and early intervention, including in-class and after school interventions for 
students reading below grade level. Rather than provide students with extra time on reading 
comprehension, PLN CMS is planning to do an intensive reading foundations intervention using the 
Schiefelbein approach to phonemic awareness. For this Tier III intervention, PLN CMS plans to analyze 
data and select cohorts of students who are reading below grade level to participate in 4-week intervals 
of the intervention; Fountas and Pinnell running records will serve to monitor progress, and each 
student will have an individualized reading learning plan to monitor growth as well.  
 
Academic Language Development 
Accountable talk, an approach codified and championed by Dr. Kate Kinsella, guides students in 
engaging in critical dialogue and explicitly teaches them the principles of building academic language. 
PLN seeks to specifically target and develop mastery in these areas through an accelerated school-wide 
project focusing on accountable talk and academic language. Accountable talk is a competency in which 
students consciously understand and fluently utilize academic language and purpose-specific 
communication syntax and structures to comprehend, analyze, exchange, generate, and apply ideas.  
 
This research-based practice, when implemented with fidelity, will improve student learning, critical 
thinking, speaking, listening, reading, writing, engagement, social imagination, locus of control, and 
academic independence. In classrooms in which accountable talk is developed, teacher and student talk 
time is part of every lesson in all subject areas. StudentsΩ talk is designed to explore and share ideas. 
Discourse rules and language structures are explicitly taught, and dialogue is purposeful, collaborative 
and equally divided. Accountable talk must be explicitly taught, modeled, and rehearsed almost on a 
daily basis to be internalized, and thus it has become a priority across subject areas and in all grade 
levels. 
 
Included in PLN /a{Ωǎ approach to building academic language development is an intensified 
commitment to increasing English proficiency for long-term English Learners (LTELs). PLN CMS has 
adopted the English 3D curriculum by Houghton Mifflin, an ELD program designed for grades 4-12 to 
meet the needs of ELs, for use during designated ELD time for LTELs. English 3D provides ELs with grade 
level content-based instruction that builds academic language proficiency and incorporates multi-level 
teaching strategies for all language levels. Each lesson incorporates authentic, accessible literature and 
provides teachers with assessments that monitor growth across proficiency levels. The resources 
provided help students develop the academic language needed to access grade level content in the 
academic subject areas. 
 
Culture and Climate 
In 2015/2016, PLN organized a cross-school teacher workgroup that focused on school culture and 
climate, including representation from PLN CMS. Out of those discussions, we piloted a school culture 
and climate survey across our schools, surveying parents/families, staff and students. This survey sought 
to understand the ways in which staff, students and families were experiencing Para Los Niños:  did they 
feel welcome, safe, academically challenged, and able to access information, support, and resources? 
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Moving forward, we plan to survey our school communities twice a year to better inform our goals and 
priorities, to track progress on LCAP goals, and to guide our programming for students and parents. 
 
Additionally, PLN has identified an area of opportunity in student behavior and suspension prevention. 
Last year, PLN CMS experienced a spike in suspension incidents related to substance abuse, resulted in a 
renewed schoolwide focus on helping and supporting students to make better choices and thus 
decrease the instances of students bringing substances to school. PLN CMS also contracted with Sunrise 
Community Health to provide counseling for students involved in or at-risk for drug and alcohol use. The 
students and their families participated in weekly group counseling sessions promoting healthy choices 
and awareness of drug and alcohol abuse. 
 
We know that living with trauma can be a huge impediment to success in school.  In the 2016-2017 
school year, 82 students at CMS were provided ongoing counseling services from PLN clinicians.  We saw 
a corresponding spike in behavior incidents and also pushed reflection amongst the staff about how to 
best create a culture of greater care within the school. 
 
For 2017/2018, we have adopted a new Social Emotional Learning focus and program throughout our 
network of charter schools (Caring School Communities).  The Middle School Team has customized this 
program for delivery and support in the existing Advisory structure and we are already seeing results in 
the general climate around the school campus. In addition, PLN CMS staff provide a weekly installment 
of "Council" in which students engage in an adult-moderated discussion of topics and issues for middle 
school age students. 
 
Lastly, understanding the acute needs of our population, the school invested in a new full-time position 
to better attend to the needs of our students and families and will have a Licensed Social Worker as part 
of our team beginning this year. 
 
Data Driven Instruction  
As mentioned above, in recognition of the need for schoolwide improvement of proficiency levels in 
both ELA and Math, PLN CMS has now incorporated additional periodic monitoring of student progress 
throughout the year with benchmark assessments in ELA and mathematics that are directly linked to 
the SBAC/CAASPP assessment questions and performance tasks. Following administration of these 
benchmark assessments, our faculty and school leaders work together to disaggregate the data using 
the Illuminate data system and look at student mastery of standards-based content on an individual, 
classroom, grade-level and whole school basis. We also examine subgroup data as a way to target 
strategies to address any gaps. Our faculty members receive professional development on using the 
data to differentiate instruction in their classrooms, including re-teaching and trying alternate strategies. 
Additionally, student intervention groups in reading are formed using this data to provide additional 
support to our most struggling readers.  
 
In addition to SBAC-aligned benchmark assessments, all students in grades 6-8 are also assessed 
multiple times per year using Lexile testing, Fountas & Pinnell and standards-based assessments for ELA 
and publisher-provided benchmarks at the end of each unit for math. 
 
We are making further adjustments to our periodic assessment system for the 2016/2017 school year in 
administering Interim Assessment Blocks and Performance Tasks via CAASPP that are even more closely 
linked to the SBAC.  
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Based on 2015 CAASPP scores and internal data, we also have implemented curriculum changes, 
including adopting and implementing the CPM program for math, as mentioned previously. In 
2016/2017, we piloted a foundational math lab that targeted gatekeeper mathematics skills. This pilot 
showed positive results, so this program is being expanded as an intervention embedded in all math 
courses for any student who would benefit from it as a Tier II support. Additionally, we are increasing 
professional development activities in math to focus on cognitively-guided instructional techniques.  
 
Focus on our English Learner Population 
The support mechanisms being used to increase proficiency levels for our significant EL population has 
doubled. We have increased our efforts in systemization of ELD awareness, targeted instruction and 
alignment to our work in EL instruction. These increased efforts include: 

¶ ELD Identification and Placement Professional Development throughout the PLN Organization 

¶ ELD Instructional Professional Development on Designated and Integrated ELD 

¶ ELD Professional Development on Accountable Talk & Effectively Engaging Students in Extended, 
Productive Discussions 

¶ Professional Development on Disciplinary Literacy  

¶ Individualized Graduation Plan Professional Development for Teachers and School Leaders 
(Counselors and Assistant Principals) 

¶ Designated & Integrated ELD 

¶ Professional Development on LTEL data, supports and interventions 

¶ Engaging with Growing Educators, a professional development firm, to ensure that all 
classrooms are compatible with balanced literacy instruction 

¶ Implementation of the English 3D curriculum to promote development of academic vocabulary 

¶ Increased professional development and capacity building of teachers in balanced literacy 
 

 
Illuminate now enables better monitoring of students who are close to reclassification (providing easy-
to-access reports and historical data) and ensures faculty are consistently reviewing ǎǘǳŘŜƴǘǎΩ EL 
proficiency at least quarterly. Our Assistant Principal is tasked with working with teachers individually to 
ensure their EL students have the support and interventions they need to progress. We have increased 
professional development on language acquisition and language and reading intervention for targeted 
students, including SDAIE and language acquisition strategies. A mandatory training for all teachers 
includes unpacking the CA ELD standards and how to develop specific language objectives for each 
lesson that are differentiated based on student needs. We also have increased parent workshops 
regarding the language acquisition process and strategies to use to help their children, even if they are 
not fluent English speakers themselves. Additionally, we have increased schoolwide efforts and 
awareness towards reclassification through school ceremonies and assemblies celebrating EL ǎǘǳŘŜƴǘǎΩ 
achievements in developing English proficiency.  
 
As we look to the next five years, we see tremendous possibility for our students and their families. With 
better understanding of how to fully shift to the new California Common Core State Standards, more 
tools around and clearer expectations for the attainment of the new ELD standards, and a new state 
assessment program (CAASPP), PLN CMS is well-positioned to support our students in attaining new 
academic heights. Our investments in greater support for teaching and learning throughout all 
classrooms, implementation of the Illuminate data system to facilitate a renewed emphasis on data-
driven instruction, stronger instructional leadership at the network and school level, and a continued 
investment in support for the whole child and family all will help our students succeed. 
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STUDENT POPULATION TO BE SERVED 
 

TARGET POPULATION 
 
PLN CMS is located in a Downtown Los Angeles community bordering Skid Row that, despite recent 
development in the nearby Downtown Arts District, is still plagued by the effects of drug trafficking, 
gang activity, prostitution, other violence and poor housing conditions. Ninety-seven percent of PLN 
CMS students are Latino and Spanish-speaking (20% English Learners [EL]). Ninety-four percent of 
students have low or very low incomes and qualify for Free or Reduced-Price Lunch (FRPL); 14% of our 
students are students with disabilities (SWD). The average family consists of a single mother with three 
to four children. PLN CMS is committed to enrolling a population of students that is reflective of the 
local demographics, in terms of ethnicity, socioeconomics, and achievement history.   
 

ENROLLMENT PLAN 
 
Para Los Niños Charter Middle School anticipates the following enrollment over the charter term: 
 
Enrollment Plan 
 

General Education 
Program 

2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 

6th Grade 120 120 120 120 120 120 

7th Grade 120 120 120 120 120 120 

8th Grade 120 120 120 120 120 120 

Total 360 360 360 360 360 360 

 

 
GOALS AND PHILOSOPHY 
 

MISSION AND VISION 
 

The mission of the Para Los Niños Charter Middle School is to provide children/students a structured 
educational experience while using an autonomous model for the delivery of instruction in grades 6-8 
that will afford each student the opportunity to achieve their full academic potential, and to help their 
families and communities support them in doing so. In keeping with the vision for Para Los Niños as 
an organization, our school will be a center for urban education providing students and their families 
with all the support and tools necessary to ensure academic success. 
 
We help children succeed through a standards-aligned instructional program guided by our 
understanding of the three critical components necessary to become educated citizens in the 21st 
Century: 

¶ The development of ǎǘǳŘŜƴǘǎΩ communication skills  

¶ The development of students analytical and critical thinking skills 
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¶ The development of student expression and creativity 

¶ The development of knowledge and specific knowledge related to academic disciplines 

¶ The development of character and a sense of community through collaborative processes 

¶ The development of ǎǘǳŘŜƴǘǎΩ knowledge on Ethics, Actions, and Accountability 
 
These critical components frame the Para Los Niños Charter Middle School educational objectives: 
 
Knowledge 
Students at PLN CMS have access to a rigorous, standards-based curricular program based on CCSS. We 
understand that, in order to be academically successful in middle school and beyond, students must 
have a strong foundation for standards-based academic content, inclusive of standards-specific 
vocabulary, and an ability to articulate and demonstrate understanding of the material by using a variety 
of method or tools. 
 
Skills 
Students at PLN CMS participate in classroom, school, and community-based activities designed to foster 
the development of generalizable skills critical to academic and personal success; accessing, organizing, 
processing, and applying the information presented as part of a standards-based curriculum. 
Furthermore, we understand that 21st century activities require successful citizens to negotiate 
relationships and interactions with a global community. The stakeholders of PLN work in concert to 
ensure that students are able to meet the following expectations: 

¶ We expect students to think critically and solve problems 

¶ We expect students to work productively as members of a team 

¶ We expect students to present their ideas articulately to a variety of audiences 

¶ We expect students to utilize a variety of tools, including technology, to solve problems and 
communicate their ideas 

¶ We expect our students to be responsible for their own success and growth 
 
Character and Community 
Beyond the knowledge and skills necessary to participate successfully in society, PLN CMS expects our 
students to develop a sense of personal integrity within the context of the community in which they 
reside. We understand that it takes a special kind of resilience for children raised in poverty to avoid the 
socially derisive activities that are often prevalent in their homes and neighborhoods and provide them 
access to the resources necessary to develop resiliency. 

¶ We expect students to articulate their hopes, dreams, and challenges 

¶ We expect students to be leaders as well as team-members 

¶ We expect students to develop the ability to constructively resolve conflict 

¶ We expect students and their families to be knowledgeable about the resources available to 
support the development of a personal sense of safety and well-being. 

 

AN ά9DUCATED PERSONέ IN THE 21ST CENTURY 
 
To be successful, our students must become active citizens in a democracy that is still being shaped. 
The 21st century is characterized by an exponential and ever-accelerating growth of knowledge. 
Therefore, critical inquiry, inclusive of the ability to learn, question, process, and use resources (such as 
technology) is a core component of learning and acquiring content knowledge.  
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Twenty-first-century learning means that students master content while producing, synthesizing, 
and evaluating information from a wide variety of subjects and sources with an understanding of 
and respect for diverse cultures. Students demonstrate the three Rs, but also the three Cs: 
creativity, communication, and collaboration. They demonstrate digital literacy as well as civic 
responsibility. Virtual tools and open-source software create borderless learning territories for 
students of all ages, anytime and anywhere. 

Barnett Berry, 
Founder and CEO,  
Center for Teaching Quality 

 
At PLN we recognize that knowledge, when defined as specific information related to academic 
disciplines, provides lenses through which to see and know the world. Therefore, the information we 
provide our students becomes the knowledge base that shapes the way they see and interact in the 
world. 
 
At PLN we believe that skills development is an essential function in a rapidly changing and increasingly 
connected global environment. We seek to introduce our students to educational technology via the use 
of laptops and iPads in the classroom.  
 
At PLN we believe that ƻƴŜΩǎ character and sense of community is crucial to the entire learning 
environment. As we seek to educate the whole child at PLN, we herald his or her character development 
and sense of place and role in the community as equally important as the development of knowledge 
and skills.  
 

HOW LEARNING BEST OCCURS 
 
Our definition of how learning best occurs is based on our experience in working with infants through 
8th graders in schools (through our early childhood programs and charter schools) along with current 
research in education and examples of best practice around the country (Gandini, 1998; PresidentΩs 
Committee on Arts and Humanities, 2011). This understanding is the foundation of our instructional 
program for a student population of primarily English Learners from socioeconomically disadvantaged 
homes. Our beliefs about how learning best occurs are also based on the work of Paolo Freire, Donaldo 
Macedo, Jean Piaget, John Dewey, Steven Krashen, Noam Chomsky, Lev Vygotsky, Maryanne Cucchiarra, 
Lily Wong-Filmore, Linda Darling-Hammond, David Campos, Randall Lindsey, 
Mike Schmoeker, Jeff Zweirs, Susan Ohara, Robert Pritchard, Zaretta Hammond, and Robert Marzano 
and many others. PLN CMS is guided by our mission and vision, as well as the following tenets of what 
we know about how children learn: 

¶ Children learn best when the learning is purposeful and has personal meaning to them. 

¶ Children learn best when actively involved in the learning process through hands-on and first-
hand experiences. 

¶ Most children perform best in English literacy skills when they have first established fluency 
in their primary language. 

¶ Learning to ask questions is fundamental to extending learning that contributes to becoming 
life-long learners. 

¶ /ƘƛƭŘǊŜƴΩǎ ƭŜŀǊƴƛƴƎ ƛƴŎǊŜŀǎes when they are in a safe environment where they feel 
comfortable to take risks. 

¶ Learning is inquiry- and project-based. 
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¶ Learning is integrated with the arts and across disciplines. 

¶ Children are given sufficient time and opportunity to navigate complex and reflective learning 
experiences. 

¶ Children are offered multiple ways to represent their understanding of concepts and ideas. 

¶ Teachers create an engaging school environment that fosters and promotes critical thinking, 
inquiry, creativity, collaboration and academic language. 

 

THE REQUIREMENTS OF EDUCATION CODE § 47605(B)(5)(A)(II) 
 
Student academic and personal progress is the highest priority at PLN CMS.  
 
The following chart details the schoolΩs goals as of this petition submission, for all pupils pursuant to 
California Education Code § 52052, for each of the eight (8) state priorities identified in California 
Education Code § 52060(d), including specific annual actions the school will take to achieve each of the 
identified annual goals. We note that as required under the California Education Code, PLN CMSΩǎ 
stakeholders will engage in a collaborative process each year to update and prepare an annual Local 
Control and Accountability Plan (LCAP) as a basis for prioritizing allocation of funds. The following is 
intended to be illustrative of the goals and actions PLN CMS anticipates at this point in time.  
 

LCFF STATE PRIORITIES 

GOAL #1 

Identify, attract, retain, and build the capacity of teachers, and staff to provide 
innovative instruction. Maintain staff of fully credentialed teachers.  

Related State Priorities: 

X 1         δ  4         δ  7  

X 2         δ  5         δ  8   

 δ3     δ  6          

Local Priorities: 

:δ  

:δ 

Specific Annual Actions to Achieve Goal 

 

¶ Change hiring practices and postings to better reflect PLN vision and attract competent teacher candidates. 

¶ Train teachers in cultural competencies. 

¶ Train teachers in various components of Common Core State Standards including but not limited to ELA/ELD 
Framework and NGSS standards. 

¶ Send teachers to attend conferences/trainings to increase knowledge base of instructional strategies to 
support all sub groups. 

Expected Annual Measurable Outcomes  

Outcome #1: Teaching positions filled with appropriately assigned teachers 
Metric/Method  for Measuring: Annual (fall) HR audit of master schedule  

APPLICABLE  
STUDENT GROUPS Baseline 

2017/ 
2018 

2018/ 
2019 

2019/ 2020 
2020/ 
2021 

2021/ 
2022 
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All Students (Schoolwide) 

Establish 
baseline 

100% of 
teaching 
positions 
filled 
with a 
properly 
assigned 
teacher 

100% of 
teaching 
positions 
filled with 
a properly 
assigned 
teacher 

100% of 
teaching 
positions 
filled with a 
properly 
assigned 
teacher 

100% of 
teaching 
positions 
filled with 
a 
properly 
assigned 
teacher 

100% of 
teaching 
positions 
filled with 
a properly 
assigned 
teacher 

All Subgroups 

Establish 
baseline 

100% of 
teaching 
positions 
filled 
with a 
properly 
assigned 
teacher 

100% of 
teaching 
positions 
filled with 
a properly 
assigned 
teacher 

100% of 
teaching 
positions 
filled 
with a 
properly 
assigned 
teacher 

100% of 
teaching 
positions 
filled with 
a 
properly 
assigned 
teacher 

100% of 
teaching 
positions 
filled with 
a properly 
assigned 
teacher 

GOAL #2 

Increase instructional competency for staff. Related State Priorities: 

X 1         δ  4         δ  7  

X 2         δ  5         δ  8   

 δ3     δ  6          

Local Priorities: 

:δ  

:δ 

Specific Annual Actions to Achieve Goal 

¶ Observe other schools to observe best practices. 

¶ Provide stipends for grade level leads. 

¶ Send teachers to attend conferences/trainings to increase knowledge base of instructional strategies to 
support all sub groups. 
 

Expected Annual Measurable Outcomes  

Outcome #1: Increase instructional competency for staff 
Metric/Method  for Measuring: Teacher participation in high quality professional development 

APPLICABLE  
STUDENT GROUPS Baseline 

2017/ 
2018 

2018/ 
2019 

2019/ 2020 
2020/ 
2021 

2021/ 
2022 

All Students (Schoolwide) 

Establish 
baseline 

100% of 
teachers 
will 
participat
e in 
Common 
Core 
professio
nal 
develop
ment 

100% of 
teachers 
will 
participate 
in 
Common 
Core 
profession
al 
developme
nt 

100% of 
teachers 
will 
participat
e in 
Common 
Core 
professio
nal 
developm
ent 

100% of 
teachers 
will 
participat
e in 
Common 
Core 
professio
nal 
developm
ent 

100% of 
teachers 
will 
participate 
in 
Common 
Core 
profession
al 
developme
nt 
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All Subgroups 

Establish 
baseline 

100% of 
teachers 
will 
participat
e in 
Common 
Core 
professio
nal 
develop
ment 

100% of 
teachers 
will 
participate 
in 
Common 
Core 
profession
al 
developme
nt 

100% of 
teachers 
will 
participat
e in 
Common 
Core 
professio
nal 
developm
ent 

100% of 
teachers 
will 
participat
e in 
Common 
Core 
professio
nal 
developm
ent 

100% of 
teachers 
will 
participate 
in 
Common 
Core 
profession
al 
developme
nt 

GOAL #3 

 
Implement a cohesive advisory curriculum utilizing college and career readiness 
standards to ensure students are ready for high school/college.  

 

Related State Priorities: 

 δ1         X 4         X 7  

X 2             δ  5         X 8   

 δ3         δ  6          

Local Priorities: 

:δ  

:δ 

Specific Annual Actions to Achieve Goal 

¶ Provide opportunities for all students, particularly 8th graders, to hear about high schools through a high 
school fair 

¶ Design counseling services and support for students and families on A-G requirements through workshops 
and advisory lessons 

¶ Provide field trips to colleges/universities for all students 

¶ Align CMS with the Community College and State University ά/ǊŀŘƭŜ to /ƻƭƭŜƎŜέǇǊƻƎǊŀƳ 
 

Expected Annual Measurable Outcomes  

Outcome #1: Provide personalized counseling services and supports for all students, including 2x per year meetings 
for each student with a counselor (including the discussion on the IGP) 
Metric/Method  for Measuring: Increase the percentage of students meeting with a counselor  

APPLICABLE  
STUDENT GROUPS Baseline 

2017/ 
2018 

2018/ 
2019 

2019/ 2020 
2020/ 
2021 

2021/ 
2022 

All Students (Schoolwide) 

  

Establish 
baseline 

  

100% of 
students 
will meet 
with a 
counselo
r at least 
twice per 
year 

  

100% of 
students 
will meet 
with a 
counselor 
at least 
twice per 
year 

  

100% of 
students 
will meet 
with a 
counselor 
at least 
twice per 
year 

  

100% of 
students 
will meet 
with a 
counselor 
at least 
twice per 
year 

  

100% of 
students 
will meet 
with a 
counselor 
at least 
twice per 
year 

All Subgroups 

  

Establish 
baseline 

  

100% of 
students 
will meet 

  

100% of 
students 
will meet 

  

100% of 
students 
will meet 

  

100% of 
students 
will meet 

  

100% of 
students 
will meet 
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with a 
counselo
r at least 
twice per 
year 

with a 
counselor 
at least 
twice per 
year 

with a 
counselor 
at least 
twice per 
year 

with a 
counselor 
at least 
twice per 
year 

with a 
counselor 
at least 
twice per 
year 

GOAL #4 

 
Decrease number of long term English Learners and increase reclassification rates 

 

Related State Priorities: 

 δ1         X 4         X 7  

X 2         δ  5         δ  8   

 δ3         δ  6          

Local Priorities: 

:δ  

:δ 

Specific Annual Actions to Achieve Goal 

¶ Provide focused ELD instruction to address the language and academic needs of LTELs 

¶ Provide after school clinics to address the identified needs of LTELs in ELA and Math  

¶ Unpack new ELD standards and purchase materials necessary to implement the standard  

¶ Provide ELPAC boot camp for all ELs 

¶ Provide PD for teachers to incorporate ELD standards and fortify their lessons for Designated and Integrated 
ELD 

Expected Annual Measurable Outcomes  

Outcome #1: Increase reclassification of ELs which include LTELs 
Metric/Method  for Measuring: Rates of LTELs and reclassified ELs 

APPLICABLE  
STUDENT GROUPS Baseline 

2017/ 
2018 

2018/ 
2019 

2019/ 2020 
2020/ 
2021 

2021/ 
2022 

English Learners 

14.4% 
Reclassificat
ion Rate 

 

110 LTEL 
Students 

Decrease 
the 
percenta
ge of 
Long 
Term 
English 
Learners 
from the 
previous 
year. 
Increase 
the 
reclassific
ation 
rate of EL 
learners 
from the 
previous 
year. 

Decrease 
the 
percentag
e of Long 
Term 
English 
Learners 
from the 
previous 
year. 
Increase 
the 
reclassifica
tion rate of 
EL learners 
from the 
previous 
year. 

Decrease 
the 
percentag
e of Long 
Term 
English 
Learners 
from the 
previous 
year. 
Increase 
the 
reclassific
ation rate 
of EL 
learners 
from the 
previous 
year. 

Decrease 
the 
percenta
ge of 
Long 
Term 
English 
Learners 
from the 
previous 
year. 
Increase 
the 
reclassific
ation rate 
of EL 
learners 
from the 
previous 
year. 

Decrease 
the 
percentag
e of Long 
Term 
English 
Learners 
from the 
previous 
year. 
Increase 
the 
reclassifica
tion rate 
of EL 
learners 
from the 
previous 
year. 

       



 

PARA LOS NIÑOS CHARTER MIDDLE SCHOOL RENEWAL PETITION PAGE |  40 

 
 

GOAL #5 

 
Increase the percentage of students who perform in the Healthy Fitness Zone on the 
FitnessGram 

 

Related State Priorities: 

 δ1         X 4         X 7  

 δ2         δ  5         δ  8   

 δ3         δ  6          

Local Priorities: 

:δ  

:δ 

Specific Annual Actions to Achieve Goal 

¶ Hiring of a highly qualified PE Lead Teacher to train (on-board), support and provide professional 
development to all PE Teachers  

¶ PE teachers identify students who not meeting requirements and provide interventions 

¶ Plan after school sports intramurals with PE teachers (basketball, volleyball, cheerleading) 

¶ Design curriculum to help address each area of the Healthy Fitness Zone 
 

Expected Annual Measurable Outcomes  

Outcome #1: Increase the percentage of students performing in the HFZ on the FitnessGram 
Metric/Method  for Measuring: % of students scoring in the HFZ 

APPLICABLE  
STUDENT GROUPS Baseline 

2017/ 
2018 

2018/ 
2019 

2019/ 2020 
2020/ 
2021 

2021/ 
2022 

All Students (Schoolwide) 

Percentage  

Meeting 
fitness 
standards 

6/6 - 3.3% 

5/6 ς 15% 

4/6 ς 19.2% 

3/6 ς 16.7% 

2/6 ς 26.7% 

1/6 ς 12.5% 

0/6 ς 6.7% 

 

Increase 
percenta
ge of 
students 
scoring in 
the HFZ 
on the 
FitnessGr
am from 
the 
previous 
year  

Increase 
percentag
e of 
students 
scoring in 
the HFZ on 
the 
FitnessGra
m from the 
previous 
year  

Increase 
percentag
e of 
students 
scoring in 
the HFZ 
on the 
FitnessGr
am from 
the 
previous 
year  

Increase 
percenta
ge of 
students 
scoring in 
the HFZ 
on the 
FitnessGr
am from 
the 
previous 
year  

Increase 
percentag
e of 
students 
scoring in 
the HFZ on 
the 
FitnessGra
m from 
the 
previous 
year  

All Subgroups 

Establish 
baseline 

Increase 
percenta
ge of 
students 
scoring in 
the HFZ 
on the 
FitnessGr
am from 
the 

Increase 
percentag
e of 
students 
scoring in 
the HFZ on 
the 
FitnessGra
m from the 
previous 
year  

Increase 
percentag
e of 
students 
scoring in 
the HFZ 
on the 
FitnessGr
am from 
the 

Increase 
percenta
ge of 
students 
scoring in 
the HFZ 
on the 
FitnessGr
am from 
the 

Increase 
percentag
e of 
students 
scoring in 
the HFZ on 
the 
FitnessGra
m from 
the 
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previous 
year  

previous 
year  

previous 
year  

previous 
year  

 

GOAL #6 

 
Increase the number of students who are reading at grade level and applying 
mathematical standards at grade level 

 

Related State Priorities: 

 δ1         X 4         X 7  

X 2         δ  5         δ  8   

 δ3         δ  6          

Local Priorities: 

:δ  

:δ 

Specific Annual Actions to Achieve Goal 

¶ Identify at risk students for after school clinics 

¶ Provide in-class interventions to identified students 

¶ Provide opportunity for teachers to collaborate on data and instructional planning 

¶ Participate in the άwŜŀŘ to [ŜŀŘέ Campaign supported by the Dodger Foundation 

¶ Provide incentives to individual students, classes, and grade levels with the most books read each semester 

¶ Provide incentives to the parents of individual students, classes, and grade levels with the most books read 
each semester 

 
 

Expected Annual Measurable Outcomes  

Outcome #1: Increase the number of students that will make gains of 2 or more levels in reading. Increase the 
number of students scoring 75% or better on math benchmarks. 
Metric/Method  for Measuring: Reading Lexile assessments and math benchmarks 

APPLICABLE  
STUDENT GROUPS Baseline 

2017/ 
2018 

2018/ 
2019 

2019/ 2020 
2020/ 
2021 

2021/ 
2022 

All Students (Schoolwide) 

Establish 
baseline 

Increase 
the 
percenta
ge of 
students 
increasin
g 2 or 
more 
levels in 
reading 
from the 
previous 
year. 
Increase 
the 
percenta
ge of 
students 
scoring 

Increase 
the 
percentag
e of 
students 
increasing 
2 or more 
levels in 
reading 
from the 
previous 
year. 
Increase 
the 
percentag
e of 
students 
scoring 
75% or 

Increase 
the 
percentag
e of 
students 
increasing 
2 or more 
levels in 
reading 
from the 
previous 
year. 
Increase 
the 
percentag
e of 
students 
scoring 
75% or 

Increase 
the 
percenta
ge of 
students 
increasin
g 2 or 
more 
levels in 
reading 
from the 
previous 
year. 
Increase 
the 
percenta
ge of 
students 
scoring 

Increase 
the 
percentag
e of 
students 
increasing 
2 or more 
levels in 
reading 
from the 
previous 
year. 
Increase 
the 
percentag
e of 
students 
scoring 
75% or 
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75% or 
better on 
math 
benchma
rks from 
the 
previous 
year. 

 

better on 
math 
benchmark
s from the 
previous 
year. 

better on 
math 
benchma
rks from 
the 
previous 
year. 

75% or 
better on 
math 
benchma
rks from 
the 
previous 
year. 

better on 
math 
benchmar
ks from 
the 
previous 
year. 

All Subgroups 

Establish 
baseline 

 

Increase 
the 
percenta
ge of 
students 
increasin
g 2 or 
more 
levels in 
reading 
from the 
previous 
year. 
Increase 
the 
percenta
ge of 
students 
scoring 
75% or 
better on 
math 
benchma
rks from 
the 
previous 
year. 

Increase 
the 
percentag
e of 
students 
increasing 
2 or more 
levels in 
reading 
from the 
previous 
year. 
Increase 
the 
percentag
e of 
students 
scoring 
75% or 
better on 
math 
benchmark
s from the 
previous 
year. 

Increase 
the 
percentag
e of 
students 
increasing 
2 or more 
levels in 
reading 
from the 
previous 
year. 
Increase 
the 
percentag
e of 
students 
scoring 
75% or 
better on 
math 
benchma
rks from 
the 
previous 
year. 

Increase 
the 
percenta
ge of 
students 
increasin
g 2 or 
more 
levels in 
reading 
from the 
previous 
year. 
Increase 
the 
percenta
ge of 
students 
scoring 
75% or 
better on 
math 
benchma
rks from 
the 
previous 
year. 

Increase 
the 
percentag
e of 
students 
increasing 
2 or more 
levels in 
reading 
from the 
previous 
year. 
Increase 
the 
percentag
e of 
students 
scoring 
75% or 
better on 
math 
benchmar
ks from 
the 
previous 
year. 

 

GOAL #7 

 
Decrease tardiness and chronic absenteeism. 

 

Related State Priorities: 

 δ1         δ  4         δ  7  

 δ2         δ  5         δ  8   
X 3         X 6          

Local Priorities: 

:δ  

:δ 

Specific Annual Actions to Achieve Goal 

¶ Students will be given specific consequences identified in our Positive Behavior Intervention Support Plan 
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¶ Counselor will track chronically tardy students and establish a contract with students and parents 

¶ Establish system of positive incentives to encourage on time and regular attendance 

¶ Family advocate will meet with families to discuss appropriate interventions 
 

Expected Annual Measurable Outcomes  

Outcome #1: Decrease in tardies/Decrease in chronically absent students 
Metric/Method  for Measuring: Attendance rates 

APPLICABLE  
STUDENT GROUPS Baseline 

2017/ 
2018 

2018/ 
2019 

2019/ 2020 
2020/ 
2021 

2021/ 
2022 

All Students (Schoolwide) 

Establish 
baseline 

The tardy 
rate will 
decrease 
from the 
previous 
year; the 
chronicall
y absent 
rate will 
decrease 
from the 
previous 
year 

The tardy 
rate will 
decrease 
from the 
previous 
year; the 
chronically 
absent 
rate will 
decrease 
from the 
previous 
year 

The tardy 
rate will 
decrease 
from the 
previous 
year; the 
chronicall
y absent 
rate will 
decrease 
from the 
previous 
year 

The tardy 
rate will 
decrease 
from the 
previous 
year; the 
chronicall
y absent 
rate will 
decrease 
from the 
previous 
year 

The tardy 
rate will 
decrease 
from the 
previous 
year; the 
chronically 
absent 
rate will 
decrease 
from the 
previous 
year 

All Subgroups 

Establish 
baseline 

The 
tardy 
rate will 
decrease 
from the 
previous 
year; the 
chronicall
y absent 
rate will 
decrease 
from the 
previous 
year 

The tardy 
rate will 
decrease 
from the 
previous 
year; the 
chronically 
absent 
rate will 
decrease 
from the 
previous 
year 

The tardy 
rate will 
decrease 
from the 
previous 
year; the 
chronicall
y absent 
rate will 
decrease 
from the 
previous 
year 

The tardy 
rate will 
decrease 
from the 
previous 
year; the 
chronicall
y absent 
rate will 
decrease 
from the 
previous 
year 

The tardy 
rate will 
decrease 
from the 
previous 
year; the 
chronically 
absent 
rate will 
decrease 
from the 
previous 
year 

 

GOAL #8 

Develop a system and policy to address cyber-bullying, bullying, and consistent 
behavior expectations across all classrooms 

 

Related State Priorities: 

 δ1         δ  4         δ  7  

 δ2         X 5         δ  8   
X 3         X 6          

Local Priorities: 

:δ  

:δ 

Specific Annual Actions to Achieve Goal 
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¶ Implement positive behavior programs (free dress for no tardies, caught them being good, fun trips for good 
grades, nachos for no use of bathroom pass) 

¶ Implement cyber bullying curriculum in advisory 

¶ Implement anti-bullying campaign 

¶ Counselor and AP to develop with all stakeholders a behavioral expectations policy 

¶ Hold assemblies with students to communicate expectations and policies 

Expected Annual Measurable Outcomes  

Outcome #1: Reduce the rate of out-of-school suspensions 
Metric/Method  for Measuring: Suspension rate 

APPLICABLE  
STUDENT GROUPS Baseline 

2017/ 
2018 

2018/ 
2019 

2019/ 2020 
2020/ 
2021 

2021/ 
2022 

All Students (Schoolwide) 

Establish 
baseline 

Maintain 
an out-
of-school 
suspensi
on rate 
below 5% 

Maintain 
an out-of-
school 
suspension 
rate below 
5% 

Maintain 
an out-of-
school 
suspensio
n rate 
below 5% 

Maintain 
an out-of-
school 
suspensio
n rate 
below 5% 

Maintain 
an out-of-
school 
suspension 
rate below 
5% 

All Subgroups 

Establish 
baseline 

Maintain 
an out-
of-school 
suspensi
on rate 
below 5% 

Maintain 
an out-of-
school 
suspension 
rate below 
5% 

Maintain 
an out-of-
school 
suspensio
n rate 
below 5% 

Maintain 
an out-of-
school 
suspensio
n rate 
below 5% 

Maintain 
an out-of-
school 
suspension 
rate below 
5% 

 

GOAL #9 

 
Increase the number of hours that parents are involved in school events or activities 
and increase communication with parents regarding school events.  

 

Related State Priorities: 

 δ1         δ  4         δ  7  

 δ2         δ  5         δ  8   
X 3         X 6          

Local Priorities: 

:δ  

:δ 

Specific Annual Actions to Achieve Goal 

¶ Establish parent committees to work on specific school goals: safety, fundraising, events, etc. 

¶ Increase the number of parent meetings held each year: Café de Padres, Pizza with the Principal, Parent 
Institute for Quality Education, PIQE Part II, ESL, parenting classes, etc. 

¶ Pay for parent fingerprints to increase the number of volunteers 
 

Expected Annual Measurable Outcomes  

Outcome #1: Increased parent involvement in school meetings, conferences, and activities 
Metric/Method  for Measuring: Parent attendance 

APPLICABLE  
STUDENT GROUPS Baseline 

2017/ 
2018 

2018/ 
2019 

2019/ 2020 
2020/ 
2021 

2021/ 
2022 
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All Students (Schoolwide) 

Establish 
baseline 

At least 
25% of 
parents 
will 
participat
e in 
school 
meetings 
& events 

At least 
25% of 
parents 
will 
participate 
in school 
meetings 
& events 

At least 
25% of 
parents 
will 
participat
e in 
school 
meetings 
& events 

At least 
25% of 
parents 
will 
participat
e in 
school 
meetings 
& events 

At least 
25% of 
parents 
will 
participate 
in school 
meetings 
& events 

All Subgroups 

Establish 
baseline 

At least 
25% of 
parents 
will 
participat
e in 
school 
meetings 
& events 

At least 
25% of 
parents 
will 
participate 
in school 
meetings 
& events 

At least 
25% of 
parents 
will 
participat
e in 
school 
meetings 
& events 

At least 
25% of 
parents 
will 
participat
e in 
school 
meetings 
& events 

At least 
25% of 
parents 
will 
participate 
in school 
meetings 
& events 

 
 

 
GOALS FOR ENABLING PUPILS TO BECOME AND REMAIN SELF-MOTIVATED, COMPETENT, AND LIFELONG 

LEARNERS 
 
PLN serves students during the critical middle school years of their educational journey. These pivotal 
years establish both an academic foundation for high school, college, career, and beyond, as well as the 
ŎƘƛƭŘΩǎ perception of his or her academic capacity. The overarching goal of PLN is to support students 
holistically in achieving academic success so each student can be successful in school and in life. More 
specifically, PLN CMS intends to ensure that all students: 
 

¶ Feel safe at school and at home 

¶ Have access to the support necessary to maintain good physical and mental health 

¶ Develop the foundational skills necessary to be successful in secondary school and beyond 

¶ Develop a positive sense of their own capabilities 

¶ Are excited about learning 
 
The following articulates the role of the teacher, child, and parent/caregiver in ensuring students 
become intrinsically motivated, competent, lifelong learners (Woods, 1994; Denton & Kriete, 2013; 
Gandini, 1998; Harvard Family Research Project, 2006): 
 
The ǘŜŀŎƘŜǊΩǎ ro le at PLN is ǘƻΧ  

¶ Foster each ŎƘƛƭŘΩǎ potential and unlock their gifts and passions 

¶ Create a safe and engaging classroom environment where children can take risks and make 
mistakes and where creativity, communication, critical thinking and collaboration are fostered 

¶ Value and encourage ŎƘƛƭŘǊŜƴΩǎ voices, questions and ideas 

¶ Set high standards for academic achievement 

¶ Act as both researcher and facilitator in the learning process 

¶ Have deep and flexible knowledge of content and pedagogy 
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¶ Balance direct instruction and student-centered learning 
 
The ŎƘƛƭŘΩǎ ro le at PLN is ǘƻΧ  

¶ Actively participate in thinking and learning 

¶ Express, interpret and demonstrate his/her knowledge in different ways 

¶ To see him/herself as the next generation of leaders, innovators, scientists, artists, writers, and 
historians 

¶ Explore, research and solve complex problems 

¶ Be a productive and responsible member of the school community 
 
The parent/ caregiv ŜǊΩǎ ro le at PLN is to Χ  

¶ Believe in his/her ŎƘƛƭŘΩǎ potential 

¶ Value and encourage his/her ŎƘƛƭŘΩǎ voice, questions and ideas 

¶ Support his/her ŎƘƛƭŘΩǎ learning in school and at home 
 
 

INSTRUCTIONAL DESIGN 
 

CURRICULAR AND INSTRUCTIONAL DESIGN OF THE EDUCATIONAL PROGRAM: KEY EDUCATIONAL THEORIES AND 

RESEARCH  
 
Instruction starts with the California content and performance standards, including the new California 
Common Core State Standards (CCSS) in English Language Arts /  Literacy and Mathematics, ELD 
standards and frameworks, and Next Generation Science Standards (NGSS), all of which drive the 
creation of lesson plans and the assessment of both student and teacher achievement. 
 
The PLN conceptual framework is based on three overlapping ideals: A Rigorous Instructional Program, 
Services, and Community. Each of these core aspects of our program fuels our pedagogy. Our 
pedagogical foundation is an all-encompassing approach that drives what we teach and how we teach it. 
It extends our goals beyond the acquisition of skills and into the realm of human development and social 
consciousness.  
 
Brain-Based Research 
As noted above, our approach to learning derives from brain-based research from many branches of 
science that has been compiled and described by the National Research Council in How People Learn: 
Brain, Mind, Experience, and School (Bransford et al, eds., National Research Council, 1999); and How 
People Learn: Bridging Research and Practice (Bransford et al, eds., National Research Council, 2000). 
To do this well, we continue to  be guided by university- based experts in learning and second 
language acquisition, including: Dr. Alison Bailey from ¦/[!Ωǎ Graduate School of Education and 
Information Studies; Dr. Robert Rueda, from the Graduate School of Education at USC; Dr. Claude 
Goldenberg, Nomellini & Olivier Professor of Education, Stanford Graduate School of Education. 
 
With respect to teacher expertise, the National Research Council concludes that teachers know their 
disciplines well and continue to learn and develop as professionals in terms of content knowledge and 
instructional practice. Our school incorporates these recommendations by supporting continuous 
growth through professional development in curriculum development and planning, and by 
implementing formative assessments that teachers need to support student learning. Teachers 
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participate in Professional Development weekly on minimum days, and professional development is 
designed with the support of the Instructional Leadership Team. Teachers are also given planning time 
weekly on minimum days during which grade levels collaborate and vertical planning takes place across 
grade levels. Teachers discuss and further develop their pedagogical knowledge, together with content 
knowledge, as recommended by the National Research Council. The teachers have opportunities to 
discuss how they will assess students and how best to help students progress towards goals. During 
professional development, teachers meet with an expert research practitioner in the area of science 
or social studies to plan lessons that respond to ǎǘǳŘŜƴǘΩǎ development. It is through these meetings 
that teachers are able to discuss and further develop their pedagogical knowledge, together with 
content knowledge. 
 
With respect to learning, we believe that skills and knowledge must be constructed as students form 
concepts, understand parts of larger concepts, and are aware of themselves as learners and co-
constructors of knowledge. When children are both problem solvers and problem generators, they 
become self-motivated and improve their problem solving strategies. As active participants, students 
are involved in problem-solving projects where they conceive, design and engineer solutions to 
environmental or social challenges.   
 
Literacy and mathematics skills are also incorporated into the teaching of all subjects so that children 
develop academic language in English in each content area. Students work in a variety of configurations: 
as individuals, as whole class and collaborate in groups to become specialized experts who explore 
concepts in depth. To further student awareness of themselves as learners, students use various forms 
of representation (i.e. writing, sketches with verbal descriptions, graphics, visual art, movement, song, 
poetry, etc.) to demonstrate their understanding. These different means of representation are used as 
formative assessments for teachers to evaluate student skills and comprehension. 
 
Recognizing the needs of our student population, especially with respect to English language 
development, our pedagogical approach is influenced and inspired by the following educational 
philosophies: 
 
Lev Vygotsky  
Å Children must be given learning experiences in their άȊƻƴŜ of proximal ŘŜǾŜƭƻǇƳŜƴǘέ (ZPD); 

therefore, it is critical to have an approach that is differentiated for their unique needs. 
Teachers must be trained to provide comprehensible input for students in their ZPD so all 
students can find access to their grade level curriculum.  

Å ά{ƻŎƛŀƭ ŎƻƴǎǘǊǳŎǘƛǾƛǎƳΣέ which emphasizes how understanding and making meaning grows out 
of social relationships. Adult guidance or peer interaction exceeds what can be attained alone. 

John Dewey  
Å Children are active participants in their own learning. 
Å Students should be involved in real-life tasks and challenges. 

Reggio Emilia Approach 
Å Children are strong, rich in potential, competent, resourceful 
Å Environment as the άǘƘƛǊŘ ǘŜŀŎƘŜǊέ 
Å Children have many different άƭŀƴƎǳŀƎŜǎέ to express their understanding of concepts and ideas 

Kate Kinsella 

¶ English learners need to develop a multi-faceted knowledge of English 

¶ To develop communicative competence, English learners need daily supported opportunities to 
use their second language 
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¶ Students must be provided with ample, meaningful opportunities to use academic language 
 

Based on these considerations, the following are the core tenets of our instructional model: 
 
Rigorous Expectations for Teaching and Learning. At the core of each ǘŜŀŎƘŜǊΩǎ interactions with 
students and families at PLN CMS is a belief in the capacity of each child to be highly successful. Student 
strengths are identified, celebrated, and used as the foundation for future learning. Conversations 
with students and parents emphasize what students can and will accomplish. Students are expected 
to produce high-quality work and participate in activities that are challenging. Our school places 
students, their ideas, their conversations, and their goals at the center of all learning. Teachers act as 
guides, facilitating the acquisition of skills necessary to achieve individual goals. PLN CMS assumes that 
every one of our students will become a productive and contributing member of society and facilitates 
the development of the tools necessary to do so. 
 
Language Development and Literacy. Development of ǎǘǳŘŜƴǘǎΩ language and literacy skills is core to 
the instructional model at PLN CMS. {ǘǳŘŜƴǘǎΩ academic achievement in all areas is contingent upon 
having the language skills to access comprehensible input. PLN /a{Ωǎ approach is heavily influenced by 
the work of Dr. Kate Kinsella, whose approach to accountable talk is integrated across all subject areas 
at PLN CMS. Accountable talk guides students in engaging in critical dialogue and explicitly teaches them 
the principles of building academic language. PLN seeks to specifically target and develop mastery in 
these areas through an accelerated school-wide project focusing on accountable talk and academic 
language. Accountable talk is a competency in which students consciously understand and fluently 
utilize academic language and purpose-specific communication syntax and structures to comprehend, 
analyze, exchange, generate, and apply ideas.  
 
This research-based practice, when implemented with fidelity, will improve student learning, critical 
thinking, speaking, listening, reading, writing, engagement, social imagination, locus of control, and 
academic independence. In classrooms in which accountable talk is developed, teacher and student talk 
time is part of every lesson in all subject areas. StudentsΩ talk is designed to explore and share ideas. 
Discourse rules and language structures are explicitly taught, and dialogue is purposeful, collaborative 
and equally divided. Accountable talk must be explicitly taught, modeled, and rehearsed almost on a 
daily basis to be internalized, and thus it has become a priority across subject areas and in all grade 
levels. 
 
Additionally, to support ǎǘǳŘŜƴǘǎΩ language and literacy development, classroom teachers establish 
rituals and routines that give students the opportunity to explore quality literature and informational 
texts. The ǎŎƘƻƻƭΩǎ balanced approach to literacy engages students in shared reading, shared writing, 
listening, speaking, and presentation. Every student has opportunities for Silent, Sustained Reading (SSR) 
to build their stamina as readers. They also have ample opportunities to participate in experiential 
learning that fosters language and concept development. Students participate in the systematic 
instruction of explicit literacy skills and multiple comprehension strategies to develop effective, 
fluent reading; classrooms feature student-centered environments that enable students to construct 
their knowledge based on life experiences, further fostering learning. Students have the opportunity to 
observe and develop models of quality work; and the school provides extended learning 
opportunities through additional school days, after-school programs, and enrichment activities.  
 
To support English Learners specifically, PLN also provides both a Sheltered Instruction Observation 
Protocol (SIOP) program that has proven effective in addressing the unique needs of ELs across the 
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country, as well as targeted intervention for long-term ELs (LTELs). We constantly work to ensure our 
approach meets the needs of predominantly economically disadvantaged students and English Learners.  
 
Engaging Classroom Environments. We believe that ŎƘƛƭŘǊŜƴΩǎ learning opportunities are maximized 
when they are in a safe environment, where children are valued for who they are and what they bring to 
the learning context, and where questioning and inquiry are not only encouraged, but expected. At PLN 
CMS, the environment in which students learn is considered a critical element of the instructional 
program, and, as such, careful attention is paid to the construction of a safe and stimulating school 
environment. No person can be expected to perform at an optimal level when personal safety is an 
issue, whether real or perceived. Our programs are committed to providing all children a safe, 
nurturing, respectful environment free of harassment. Once safety is established, we believe the 
classroom environment, which is often referred to as άǘƘŜ third ǘŜŀŎƘŜǊΣέ (Consider the Walls, by Patricia 
Tarr, 2001) should be engaging, fostering and promoting ǎǘǳŘŜƴǘǎΩ critical thinking, collaboration, 
creativity and communication. 
 
Teachers carefully organize provocative and stimulating objects, books, and other materials in the 
classroom for children to wonder and question, explore and discuss. The environment extends to all 
areas of the facility and includes displays, public documentation, and visual representation of students 
participating in our programs. Common areas become the vehicle for creating a stimulating community 
environment that reflects expectations, standards, and celebrates achievement. 
 
Whole Child. We also know that children being raised in high poverty communities often face 
barriers to learning. Social issues such as unemployment, violent crime, child abuse and neglect, 
inadequate access to health care, poor nutrition, and mental illness make learning difficult. Children 
who live in fear of abuse, who suffer from neglect, or who are hungry or homeless struggle to thrive in 
school, regardless of their potential or intellect. Families who are struggling to meet the basic needs of 
their children face tremendous barriers in providing healthy environments for their children to learn, 
develop and thrive. Communities that are unsafe, with limited social opportunities for housing, 
employment and recreation, and connection with others, hinder children and families in living stable 
and well lives. 
 
Accordingly, we understand that we must address the whole child -- the academic, psychological, 
cultural, social, emotional and physical development -- in the context of the family ensuring that the 
Para Los Niños approach to education is systematic, integrated and comprehensive (Bransford et al, 
eds., National Research Council, 1999, 2000). Indeed, studies have shown that students in school with 
integrated curriculums experience improvement in writing and content knowledge as well as an increase 
in motivation and an increase in the amount of time they stayed in school. (Aschbacher, 1991; Levitan, 
1991, Willett, 1992.) Similar studies show that students in interdisciplinary programs make connections 
among different subject areas to answer open-ended questions, retain what they have learned, apply 
learning to real-life problems, have fewer discipline problems, and have lower absenteeism (Curtis, 
2002).   
 
To facilitate deep learning and connections across subjects (e.g., social studies and language arts) 
teachers collaborate to integrate themes and concepts in designing lessons. Project-based learning 
creates opportunities to learn complex problems as well as to develop products that require written 
and oral expression, extended research, analysis and synthesis of information, planning, 
perseverance, and organization ς all skills that are needed for academic success. Projects also link the 
curriculum content with ǎǘǳŘŜƴǘǎΩ real world experiences, making learning relevant, meaningful and 
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valuable to their lives outside of school. Many of our ǎǘǳŘŜƴǘǎΩ projects are community- and 
relationship-oriented. A multicultural curriculum and culturally sensitive pedagogy also enable students 
to appreciate and respect their own and each otherΩs heritage and experiences to develop an 
understanding of multiple perspectives. 
 
Our educational approach also supports the belief that children express and interpret their 
understanding and ideas in a multitude of ways (The Hundred Languages of Children: The Reggio Emilia 
Approach to Early Childhood Education by C. Edwards, L. Gandini and G. Forman, 1998). Consequently, it 
is part of the ǘŜŀŎƘŜǊΩǎ role to offer students a variety of opportunities to represent their thinking. For 
instance, if they are learning about the structure and function of plants, students can show their 
understanding of the concept by sketching, painting, clay sculpting, block building, story and song 
writing, or creative movement. Offering students these kinds of opportunities allows them various entry 
points into the learning process, provides teachers the chance to assess student understanding and 
correct misconceptions, and is a way for both the visual and performing arts to be integrated into the 
daily life of the classroom.  
 
Students at PLN CMS interact with the community as part of the classroom and after-school program. 
Children participate in art contests and in science competitions, have classes and field trips at art 
institutes, visit museums, businesses, government, and universities, and interact with adults, as well as 
children from other communities. Students also experience the natural environment through 
environmental learning activities such as trips to Palos Verde Land Conservancy, the Living Desert, and 
Underwood Farms, for example. These activities broaden ǎǘǳŘŜƴǘǎΩ experiences, increase ǎǘǳŘŜƴǘǎΩ 
capacity for and connection to learning, and build self-confidence as students develop more 
comprehensive and holistic understandings of how school learning connects with the world outside of 
school. 
 
PLN also infuses STEAM-based learning to engage students in integrated learning as they explore the 
world around them, create innovative solutions to problems and communicate their results while 
learning Science, Technology, Engineering, Art and Math. PLN students engage in interdisciplinary, arts-
infused learning experiences in order to foster creative thinking and problem solving, skills absolutely 
essential for success in the 21st century global economy. We know that how we teach is as important as 
what we teach and that how children learn is powerfully linked to what they are able to do. Therefore, 
our teachers align the curriculum to the California academic and performance standards, including the 
Common Core State Standards (CA CCSS) and the Next Generation Science Standards, so that students 
have multiple and integrated opportunities to develop higher order thinking skills, such as the ability to 
solve problems, generalize ideas and skills, negotiate and compromise as a member of a team, and 
articulate and represent their ideas to others. 
 
Offering access to digital learning is a priority; students in all three grade levels use technology across 
subject areas as an additional way to access content. By the time students leave PLN CMS, they will have 
gotten exposure to coding, robotics, and design. Latino, African American, and female populations are 
severely underrepresented in STEAM professions; STEAM-based learning at PLN CMS aims to prepare 
students for success in 21st century careers and to catalyze an interest in and awareness of those fields 
so students are motivated to pursue them. PLN CMS hopes to create an early STEAM pipeline that will 
develop innovative scientific mindset and competencies through hands-on digital learning and scientific 
inquiry at the middle school level. 
 




