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Assumnces, Affirmationsand Declarations

YLtt 9YLR2S6SNI! OFLRSY® 6Ff&a2 NBFSNNBR (2 KSNBAYy I a

9 Be nonsectarian in its programs, adr;nissipn policies, e[nploymentvpractices, a}ngl all other operations.
(California Educatioh 2 RS 6 KSNB A Yy | IBSEY1N9I RSP / 2RSé0 2

9 Not charge tuition. (Ed. Code § 47605(d)(1).)

I Not discriminate against any pupil on the basis of disability, gender, gender identity, gender
expression, nationality, race or ethnicity, religion, sexual aagon, or any other characteriit that
is contained in the definition of hate crimes set forth in section 422.55 of the Penal Godé€dde 8§
47605(d)(1); Ed. Code § 220.)

9 Except as provided in Education Code section 47605(d)(2), admission to a shhdel shall not be
determined according to the place of residence of the pupil, or of his or her parent or legal guardian,
within this state, except that an existing public school converting partially or entirely to a charter
school under this part shahdopt and maintain @olicy giving admission preference to pupils who
reside within the former attendance area of that school. (Ed. Code § 47605(d)(1).)

9 Admit all pupils who wish to attend Charter School. (Ed. Code 8§ 47605(d)(2)(A).)

9 Except for existig pupils of Charter 8ool, determine attendance by a public random drawing if the
YydzY o SNJ 2F LldzZLAfa oK2 gAakK (2 FGGSYyR / KINISNI { OK
shall be extended to pupils currently attending Charter School and pupilsredide in the Los
AdSt Sa | yATASR {OKz22f 5AAGNROG o6Ffaz2z NBFSNNBR
47605(d)(2)(B).)

9 If a pupil is expelled or leaves Charter School without graduating or completing the school year for
any reason, Chartegchool shall notify 8 & dzZLISNAY i SYRSy i 2F GKS aoOKz22f
known address within 30 days, and shall, upon request, provide that school district with a copy of the
cumulative record of the pupil, including a transcript of grades ooregard, and healthnformation.
(Ed. Code § 47605(d)(3).)

1 Meet all statewide standards and conduct the pupil assessments required pursuant to Education Code
sections 60605 and 60851 and any other statewide standards authorized in statute or pupil
assesmsients applicable to puils in noncharter public schools. (Ed. Code § 47605(c)(1).)

§ /2yadZ G 2y | NBIdA NI oFAAAT SAGK / KINIGSNI { OK22¢
OKztha SRAZOI A2yl f LINEINIYEd 69R® /2RSS 2 ntcnyg

Charter School hereby declares that Charter School, operated as or by its nonprofit public benefit
O2NLIR N} GA2YyS A& | yR &aKltt 0SS GKS SEOf dzAA@GS Lzt AC
purposes of the Educational Employment Relations(BEiRA)Chapter 10.7 (commencing with Section

3540) of Division 4 of Title | of the Government Code. Charter School shall comply with all provisions of

the EERA and shall act independently from LAUSD for collective bargaining purposes. In accordance with
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the EERAemployees may join and be represented by an organization of their choice for collective
bargaining purposes.

bhe¢oY ¢KAA [/ KIFENISNI O2y Gl Aya &aLISOATA Mssubaficksa (0 NRA O
Affirmations, and Declaratiorsectionabove.The DRL should be highlighted in gray within each Charter
element or section. The final section of the Charter provides a consolidated addendum of the DRL. This
intentional redundancy facilitates efficient charter petition review while ensuringlyesccas to the

DRL for any given section of the Charter. To the extent that any inconsistency may exist between any
provision contained within the body of the Charter and the DRL contained in the addendum, the
provisions of the DRL addendum shall control
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GENERAINFORMATION

1 The contact person for Charter School is: Chinedu Udeh

1 The contact address for Charter School is: 8466 S. Figueroa St. Los

Angeles, CA 90003

1 The contact phone number for Charter School is: 3237502279

1 The proposed address or ZIP Codheftarget community to be 8466 S. Figueroa St. Lo
served by Charter School is: Angeles, CA 90003

1 This location is in LAUSD Board District: 1

1 This location is in LAUSD Local District: South

1 Thegrade configuration of Charter School is: Tk4

1 The numier of students in the first year will be: 578students
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1 The grade level(s) of the students in the first year will be: Tk4

1 / KINISNI { OK22f Qa & OKSRdz-DR isT A | August 11, 2020

f The enroliment capacity is: 578students
(Enrollment capaity is defined as the total number of students who,
may be enrolled in Charter School regardless of student residency

1 The type of instructional calendar (e.gyaditional/yearround, single | Traditional
track/multi-track, extended day/year) will be:

1 The bell schedule for Charter School will be: Monday:
7:30 AM12:50 PM,
Regular Instruction

TuesdayThursday:
7:30 AM- 3:50 PM
Regular Instruction

1 The term otthis Charter shall be from: July 1, 2020 to June 30,
2025

KIPP Empower Academiyad YLt t 9YLI2GSNE 2NJ a9YLRGSNEOL Aa LI NI 2
{2/ Ffé¢0d YLttt {2/Ff Aa Iy AYRSLISYRSyYyd /| &dirfF2 N}y AL
2007 to both support and grow KIPP schools initially in Los Angeles andcrass Southern California.

KIPP SoCal has also obtained 501(c)(3tarpt status. KIPP SoCal has a local governing board that

oversees and governs all aspects of KIPP $0Q& 2 LISNJ} A2y a o

KIPP SoCal currently operates 17 public charter schools @thithern California. KIPP SoCal currently
educates nearly 7,300 students in transitional kindergarten (TK) through eighth grade. Additionally, KIPP
SoCal supports nearly DF alumni starting in ninth grade through college graduat@o0f our

students aalify for federal free and reducegrice lunch, 98% are Latinx or Black, 22% are classified as
English learners, and 12% receive special education services. Accord@@lidp atanford CREDO study,

Fa F NBadZ G 2F FGOGSYRAYD 1AOKRRE S{ 2/daNI a0 HARNEWINI I &
days of additional English language arts learning and 115 days of additional math |é&assgl on

this study, KIPP SoCal had the highest total impact of any Charter Management Organization in Los
Angeles. Our schools significantly outperform district and California averages on state standardized
testing, and three of our schools have been bmed with the National Blue Ribbon Schools Award for
academic excellence. To dat®9%9 of KIPP SoCal alumni (stoidethat completed eighth grade at a KIPP
SoCal middle school) have graduated high schd®t Bave matriculated into a college or university,

and approximatel$4% continue to persist in college or have already graduated. KIPP SoCal alumni
graduate from ollege at a higher rate than the U.S. average and more than three times the rate-of low

1 Stanford Cerer for Research on Education Outcomes (CREDOX | NIi SNJ al yF 38YSy i hNHBHIFYAT I iA2ya&aé
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income peers, and are attending prestigious colleggess the country, including Duke, Georgetown,
Penn, MIT, Stanford, Spelman, Berkeley, USC, and UCLA, amongimeasy o0

Community Need for Charter School

KIPP Empower Academy is a Rigiiforming, tuitionfree, public charter school located in South Los
Angeles. KIPP Empower Academy first opened its doors in 2010. Now entering our tenth year of
operation, we have aermanent facility, have been operatingfatl scale folfour years, and have
established ourselves as part of the communi§tPP Empower has codified its processes from behavior
to hiring to data collection, thus our next step is making the most isfgtrong foundation to replicate
consisten high achievement for all our students. Our focus continues to be analyzing and acting on
data.

At KIPP Empower, our students and staff are united by common values: worlbbarite stay strong

and make gooahoices. We believe education should adgréhe whole child, and we strive to

SYLR 6SN) 2dzNJ addzRSyiia (2 6S &A0NRYy3I AYy YAYRI 02Re:Z
2F OFRSYAO aiAffta o0023yAldA@S Bal@ditsZphydiGly G 0 T G ad Ne
RSOSt2LIYSWRBYE RYyRAGRNAGeE NBEFSNByOSa U kemotiorfalr NI OG S N.
and psychological development). Our students emerge from their years at KIPP Empower ready to seize

the vast array of opportunigs they find before them.

The implement#on of our innovative rotational blended learning model has delivered-higdiity
outcomes to our students in South Los Angeles. Through this model, our teachers have been able to
provide instruction in small gups in all core academic areas;luding reading, writing, and math.
Through the daily integration of technology in the classroom, our students also receive ample
instruction in 21st century skills. As a result,stholars participate in an active, gaging, and rigorous
learning pra@ess built on mastery of standards and academic language, as well as critical thinking,
problem solving, and effective communication skills.

¢KS a{Sal 22NHzolYyé FRAYINIS TFTNRY DdutayrsaKISPESY LI A FA
Empower: to conhuously transform to meet the needs of our students and the South LA community.

We look to sustain the success we have achieved in the past and improve as we move forward. The
successes KIPP Empower has celebrated include:

I. Performance on State Acadenaind Local Indicators
Il. Continued Implementation and success of our key feature, blended learning
lll. Community Engagement and Collaboration with Community Organizations

The sections that follow discuss these successes in deiggl as well as our innovativastructional

model, how that model addresses the needs of our student population, and the challenges that KIPP
Empower has faced over the past charter term.
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|. Performance on State Indicators

KIPP Empower Academy leadibited steady academic achiement on the California Assessment of

Student Performance and Progrdes/ ! ! §. Throéighout the charter ternKIPFEmpower has

significantly outpaced LAUSD in math outcomes. Most recently, in the PZB$8hool yearKIAP

Empower was 1Percentagel )2 Ay 14 | 62 @S G KS 5, asicinmphréliod® most G K LINR T
recentpublicly available math scoré®m 201718.

KIPP Empower & LAUSD CAASPP Performance

Table 1.1: Historical CAASPP Performance in ELA an8l Math
2015-16 CAASP 201617 CAASF 2017-18 CAASF 201819 CAASF

ELA Math ELA Math ELA Math ELA Math
KIPP Empowg 62% | 49% | 41% | 52% | 41% | 43% | 36% | 42%

LAUSD 39% | 28% | 40% | 30% | 42% | 32% -- --

When we break down the rate of students meeting or exceeding standardeabg level, we see that
the performance of KIPEmpowef third- andfourth-gradestudents is on par witthe performance of
third- andfourth-grade students il AUSD overall.

Table 1.2: KIPBmpower & LAUSD CAASPP Performanddiiatand Fourthgrade (201718)

Third Grade Fourth grade
Math Math
Empower 43% 53% 40% 33%
LAUSD 42% 42% 42% 36%

tF NI 2F GKS 5AaGNAOGQa 20SNEAIKG 2F YLtt 9YLRGSNI
data between KIPP Empower and Distiitdy’ 1 A TA SR & NB a A RSy Gidedtifel @dend ¢ ¢ KS
schools are all within thBistrict and within close proximity to where KIPP Empower is located and

therefore are schoolthat our students could have attended. Demographic and performanceidata

reviewed on an annual basis.

2KIPP SoCal recognizes that at the time of submitting this charter renewal petition, the 2019 CAASPP data is not available for
public release. We are sharing thistd with LAUSD due to the special status of the authorizer relationship. Should the data not
be public by the time the Board takes action on the charter renewal petition, KIPP SoCal agrees to redact the datakor to wor
with the District to achieve a diffent, mutually agreeable, solution.
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Comparisn of KIPP Empower Performaniith LAUSD Resident Schools

When comparing individual school performance levels, there is a larger disparity beliREn
Empower and Distrietlefined and selected resident scHe@mong achievement in ELA and
mathematics with KIPP Empower outperforming the resident schools

Table 1.3: Comparison to Resident Schools Demographic and Performance Data

Resident Schools Demographic and Performance Data

% Student

Eligible for % Major
# of Free/ % of % 0f | Ethnicity | % Major |201617| 201617 | 201718 | 2017-18| 201819| 201819

Grade| Students| Reduced | Special Ed English | african | Ethnicity | CAASP| CAASPI CAASPH CAASPl CAASP| CAASP

Levels| 2018-19 Lunch Students | Learners| American Latinx ELA Math ELA Math ELA Math
KIPP
Empower
Academy K-4 | 585 89% 9% 19% | 57% | 41% | 41%/| 52% | 41% | 43% | 36% | 42%
Resident Schoal
Loren Miller
Elementary | K6 | 716 | 97% | 10% | 40% | 16% | 81% | 16%| 13%| 25%| 23%| - | --
La Salle Ave.
Elementary | K5 | 385 96% 11% | 17% | 59% [ 39% | 4% | 4% | 12% | 6% -- --
Raymond
Ave. -
Elementary | K5 | 540 97% 14% | 36% | 31% | 67% | 16%| 4% | 26% | 18% --
95th St
Elementary | K5 | 967 97% 12% | 38% | 24% | 72% | 23% | 17% | 26% | 19% | -- --
Manchester
Ave. Elem. K-6 | 763 98% 11% | 34% [ 20% | 79% | 26% | 18% | 30% | 24% | -- --
West Athens
Elementary | K-5| 687 94% 9% 38% | 28% | 70% | 10%| 9% | 18% | 9% -- --
Dr. Owen Lloyq
Knox Elem. K-6 | 767 97% 12% | 31% | 21% | 77% | 23% | 21% | 27% | 22% | -- --
Gerald A. Lawso
Academy K-6 | 610 96% 8% 40% | 16% | 83% | 25%| 21% | 28% | 22% | -- --
75th Street
Elementary | K6 | 1029 97% 13% | 40% | 14% | 83% | 24%| 17% [30%% 27% | -- --
107th St
Elementary | K5 | 896 97% 10% | 38% | 24% | 74% | 22% | 16% | 29% | 22% | -- --
Woodcrest
Elementary | K5 | 773 96% 13% | 33% [ 30% | 67% | 25% | 24% | 29% | 25% | -- --
South Park
Elementary | K6 | 1,002| 97% 11% | 38% | 15% | 83% | 24%| 19% | 23% | 14% | -- --

KIPP Empower Academy Renewal Petition 2020
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Resident Schools Demographic and Performance Data

% Student

Eligible for % Major
# of Free/ % of %of | Ethnicity| % Major | 201617)| 201617 | 2017-18 | 2017-18| 201819 201819

Grade| Students| Reduced | Special Ed English | afican” | Ethnicity | CAASP| CAASP{ CAASPH CAASPl CAASP| CAASP
Levels| 2018-19 Lunch Students | Learners| American | Latinx ELA Math ELA Math ELA Math

Charles W.
Barett Elem. | K5 | 786 | 94% 9% 34% | 23% | 74% | 26%| 26% | 30% | 26% | -- --

Manhattan
Place Elem. | K5 | 357 | 93% 15% | 21% | 59% [ 39% | 26% | 24% | 18% | 14%| -- --

52nd St Elem K5 | 771 | 94% | 13% | 46% | 13% | 83% | 25%| 17%| 30% | 19%| - --

122nd St
Elem. K5 | 698 [ 93% | 12% | 26% | 21% | 78% | 39%| 37% | 51% | 42% | -- -

La Salle Ave Elementary is demographically similar to KIPP Empower, and for the 2018 administration of
CAASPKIPFEmMpower outperformed LaSalle Ave by 16% in ELA and 37ééhn122nd StElementary
was the sole resident school to outperfolempower in 2018by margirs of 10% in ELA and 1% in math.

2 KSy ¢S t221 G Ittt NBaAaARSYyl ao0OKz22taQ YSRAIFY LISNF
outperformed LAUSEesidentschools throughotiits charter term. Most recently, KIPP Empower
outpaced resident schools by 13% in ELA and 218ath in 201718.

Table 1.4: Historical Comparison to Resident Schools Median
201516 CAASF 201617 CAAS# 2017-18 CAASP

ELA Math ELA Math ELA Math
KIPP Empowe| 62% | 49% | 41% | 52% | 41% | 43%

Resident Schog
(Median) 22% | 17% | 24% | 18% | 28% | 22%

Difference +40% | +32% | +17% | +34% | +13% | +21%

C2NJ 322R YSI&adz2NBz FyR (2 SyadaNB (GKFG YLtt 9YLRgSN
to the academic performance of the traditional public schabist KIPFEmpower sudents would have
2U0KSNBAAS 0SSY NBIAZANBR (2 - 8a5¥RSEROBSORSYCHAWESRY |
team members identified the appropriate school of residerar every KIPP Empower student who lives

within the boundaries of the Birictt approximately 90% of our student populatioFhis list of LAUSD

assigned schools included all of the District identified resident schools and added an additional 62

schools.
Ly 2NRSNJ (2 YI-‘IS I RANBOI tAY] mé?fﬁrm&éeyéfLA(USDt 9YLIR %

assignedschools, the tables below show the percageof students meeting or exceeding standards as
well as the average distance frdevelthree onthe 201718 CAASPP administration.
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When looking strictly at the perceagieof studerts meeting or exceeding standards, KIPP Empower
outperformed assigned schools on a school wide basis in ELA and math. When looking at student group
comparisonsall student groups outperformed assigned schools in ELA and all but one student group
outperformed assigned schools in math. The Endéiamerd & 9sfudent groupdemonstratedthe

biggest difference, with 39% of students meeting or exceeding standards ,jndaigaredwith 4%

from assigned schools. Likewise, 39%I6fP Y LJ2 6 SN A 9 [or exdeathdt Stgndlaids ¥ S (

math, compared to 6% from assigned schools. These data points show that KIPP Empower is yielding
higher results school wide and among student gnost than schools our students would otherwise

have attended.

Table 1.5Comparison bKIPP Empowéo LAUSEAssigned Schoots 201718 CAASPP ELA
2017-18 CAASPPENglish Language Arts% meeting or exceeding standards

School African Latinx English Students SocicEco.
Wide American Learners w/Disabilities Disadvantaged
KIPP
Empower 42% 36% 51% 39% 9% 38%
Assigned
Schools 30% 22% 33% 4% 7% 30%
Difference +12% +14% +18% +35% +2% +8%

Tablel.6: Comparison of KIPP Empowel AbJSEAssigned Schools on 2018 CAASPP Math
201718 CAASPPMath - % meeting or exceeding standards

Schml African Latinx English Students SocieEco.
Wide American Learners w/Disabilities Disadvantaged
KIPP
Empower 43% 36% 57% 39% 5% 42%
Assigned
Schools 25% 16% 27% 6% 6% 25%
Difference
+18% +20% +30% +33% -1% +17%

Student growth is very important to @& KIPP Empower. In addition to monitoring absolute

performance, wealsomonitor distance fromevelthree for all students. The tables below show that on
average, KIPP Empower students are closer to meeting anddirgestandards than students at the
assigned schools. Within ELA, the difference between KIPP Empower and the assigned schools is in the
double digits, with the starkest comparison existing between African American, Latinx, feagliss,

and students vth disabilities.
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Table 1.7: AveragBistance From Level Three on 2AB/CAASPP ELA
2017-18 CAASPPENglish Language ArtAverage Distanc&om LevelThree(DF3)

School African Latinx English Students SocicEco.
Wide American Learners w/Disabilities Disadvantaged
KIPP
Empower -19.6 -31.9 5.8 -7.6 -74.9 -24.2
Assigned
Schools -51.8 -75.5 -46.5 -57.1 -133.3 -53.2
Difference +32.2 +43.6 +52.3 +49.5 +58.4 +29.0

We see similar trends witinath, where on averagestudents at KIPP Empower are closer to reaching
proficiency than their peexrat assigned schools. We are especially proud to highlight our Heglisbr
student group, with, on averageis above standardet.

Table 1.8 Average Distance From Leveteghon 201718 CAASPP Math
2017-18 CAASPPMath - Average Distance fromewel Three(DF3)

School African Latinx English Students SocieEco.
Wide American Learners w/Disabilities Disadvantaged
KIPP
Empower -17.2 -28 -1 7.1 -94 -19.9
Assigned
Schools -60.4 -89.2 -61.6 -54.1 -134.5 -61.8
Difference
43.2 61.2 60.6 61.2 40.5 41.9

Student Goup PerformanceOver theCharterTerm

For students in grades Throughsecond ¢S | a4Saa 2dzNJ addzRSy iaQ St NYyA
Evaluation 842 OAl GA2Y 6aGb29! £¢0 aSl adhtSessmemi natioddyRSYA O t NP
normed assesment.MAPallowsKIPFEmpower to assess student knowledge, set goals for student

IANRPGUGKEZ YR YSIFadaNB &ad0dzRSyd LINPINBanée.  3FAyad (KSa

The table below shows historical results for the percentage of students at or excegdutglevel (i.e.
third quartile and above) for Spring MAP administration from the course of the chan®: Here we
can see a school wide and student gratgnd of increases in student achievement, or growth. Our
African American students showed tremdous growthwith 72% of students at grade level in math in
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2018, compared to 42% in 2015. In ELA, the percentage of students with disabilities meetiniggehde
nearly doubled from 2015 to 2018, moving from 27% to 52%.

Table 1.9: Historical MAP Réisun Reading and Math (Grades TK Through Second)
2015 2016 2017 2018

Readind Math Readinmj Math Readinc Math Readin¢ Math

Schoolwide 55% |47%| 44% | 44%| 59% | 59%| 73% | 76%
African American 51% |42%| 42% | 39%| 54% |54%| 72% | 72%
Latinx 65% | 65%| 50% |55%| 69% |68%| 74% |80%

Students With Disabilitie] 27% | 13%| 21% | 15%| 26% | 19%| 52% |48%

English Learners 60% | 59%| 42% |53%| 65% |66%| 68% | 77%

ELReclassification

Over the term of the charter, and since the movétspermanent facility, KIPP Empower has seen an
increase in the peentage of Englislkearners enrolled. KIPP Empower has been responsive to this
change and has been diligently working to increiésesclassification rate.

Table 1.10: Percentage of EL Students & Reclassification Rates

KIPP Empower

% of EL Stlents % Reclassifie % of EL Studen % Reclassifie

201516 10% 6% 26% 12%
201617 13% 4% 25% 17%
201718 18% 10% 23% 20%
201819 19% 17% 20% 23%

¢CKS 3L 6SGsSSYy 2dzNJ 9 NBOf I aaAFAOIGA2Y Né (GSa
substantial differences in our reclassification criteria. While LAUSD allows for the reclassification of
Kindergarten andirst-grade students, KIPP Gal, historically, has adopted more rigorous criteria in
which students are not eligible to reclassifiytil second grade due to what we felt to be a lack of
sufficient evidence to declare our Kindergarten dinst-grade students proficient in EnglisheWidelieve

this approach guards against removing EL services from students before they have fullpekbviedir
literacy skills. Recently, as a result of statemed proficiency levels for ELPATRP SoCal has updated
its reclassification policy to badlusive ofTK through secondrade students.

KIPP Empower Academy Renewal Petition 2220 16



Tablel.1& K2¢ga GKIF G YLttt 9YLihaSsmd imidved flord 20A5%0201B8.0 A 2y NI
From October 2015 to October 2016, we reclassified 6% of our EL students. Two years later, from

October 2017%o October 2018, we reclassified 17% our EL students, nearly tripling our reclassification

rate in twoyears and bringing us closer to the most recently reported Resident Sdfiedian. This

dzLJs I NR GNBYR YI 1Sa dza O2yTARSyd GKIFG ¢SQff YSSid 2
October 2018 to October 2019.

TheELPAC has now been operatiofwaltwo school years, and when looking at summative assessment
data, we ae encouraged by our EL student performancdlmELPAC.

¢FofS mMmdmMmMY YLtt 9YLRGSNDA t SNF2NXYIyOS 2y 9[t! /[ A
2018 ELPAC 2019 ELPAC

Performance  Number of  Percentage of Performance Number of  Percentage of
Level Studerts Students Level Students Students

3or4 82 90% 3or4 77 76%

Local Indicators

Attendance & Chronic Absenteeism

KIPP Empower believes that our academic achievement can only be possible withirsgseaty
attendance and low chronic absenteeism. Over ¢herent charter term, KIPP Empower has maintained

a strong ADA of at leasti% (rounded to the nearest whole number)

¢CFofS MO®MHY YLtt 9YLIR2gSNRAI9! SN IS 51 Afte& ! §GdSyRIYy

201516‘ 201617 201718 201819

Average Daily Attendan{ 95% 95% 94% 94%

While our attendance rates are in line with our goal, we strive to achieve even higher attendance rates.
To ensure that we improve our ADA and meet our target of 88&h yearKIPP Empower iaking the
following steps:

1 Monitoring student attendance on a daily, weekly, and monthly basis and meet with parents if
attendance issues arise to determine the cause and find a solution

{1 Partneingwith parents at our new student orientation, Back to 8ehNight, and
parent/teacher conferenes to create a shared vision around the importance of consistent
attendance for our scholars
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1 Clearly articuling our attendance policies and procedures to all parents through our student
and family handbook
f Providngclassroom and individual incentivestbat students advocate for their attendance

Over the course of each academic year, KIPP Empower engages in efforts to keep chronic absenteeism
low, with the goal of fewer than 10% of students being chronically mtb€&ver the term of our charter,
our cronic absenteeism has grown.

¢FrofS mMdmMoY YLtt 9YLR2gSNIRAI9/ KNRYAO ! o6aSyidisSSaay wt

201516 201617 201718 201819

Chronic Absenteeism Rd 9.6% 14.8% | 18.5% 20.3%

Byactively reviewingstudent attendanceecords,Y L t t 9 Yredgstha diEey monitors attendance
dataand identifies students who need intervention apbvidestargeted intervention based on
individual student needsThe registrar then pulin the required team members, such as teachers
counselors, and administration to adminisiatervention efforts such as phone calls, written
correspondence, individual and small group meetings addressing barriers to good attendance, and
connecting famies with resources to address their specificriss to good attendance.

Suspensions

KIPP Empower seeks to hdeeerthan 2% suspensions in a given year to ensure that every student has
ample classroom time to learand to enable our teachers to bdipositive relationships with our

students andheir families. Over the course of the charter, KIPP Empower has been able to stay well
below our goal.

¢CFotS modmnyY YLttt 9YLR-BEINNE {dzAalLISyarzy wlkiSa wHnmp

201516 | 201617 201718 201819

Suspensio 0.2% 1.0% 0.7% 0.5%

KIPP Empower will continue keep our suspension ratew in the coming charter term by focusing on
building a positive culture, ensuring that expectations, systems and routines are clearly defined and
shared with all students and families, and buildirggitive relationships with éth our students and
families. Further, all teachers and team membarstrained in Strategic Alternatives to Suspension,
Progress Monitoring Action Plans, and in a tiered behavior system to ensure school safety.

Oversight Raews

Under Title5Sectth mMmmdpc c dn 2 F

GKS /FTEATFT2NYAL /2RSS 2F wS3dzA
LISNF2NXYIFy0OS 2F (KS a0OKz2?2

Q& FOFRSYAOAS FAylEyOSas

KIPP Empower Academy Renewal Petition 2220 18



a0K22f Qae ¥Fdzi dzZNB a dzO&ys thebiduict tatrévisitth& riatiigs &e/rétaivedibourS y O 2 dz
annual performancéd I 8 SR 2 9SNARAIKG NBLR2NIad ¢KS GrotS o0St2¢
Divisiond & / {KF &0 02y aAadSydte NIYGSR YLtt 9YLRGSN)! OF RSY?
in governance; student a@vement; organizational management, programs, and operations; and fiscal
operations. In effect, CSD has repeatedly concludedYhiatt t 9 YfinEnée$ anidaperations make

it well positioned to serve our community.

Table 115Y YLt t 9 Y L2 @©¢ehight Ratings3OYer Charter Term

Oversight Category 201516 201617 201718 201819
Governance 3 4 4 4
Student Achievement 4 4 2 3
Organizational Management, Programs, & Operat] 3 3 3 3
Fiscal Operations 4 4 3 3

It is worth noting the observaiins underlyingy L t t 9 Yackmdliskarl &and proficient ratings. Our

string of accomplished ratings in governance, for example, signals that our Board of Directors has a
GKAIKE & RS@OSt2LISR adeaiSYy F2N) 6§KS SgHtestddtauh 2y 2F (K
Boardof Dir®@ 1 2 NA Kl a SadlofAaKSR aO0O2YLINBKSYyaA@dS LRt AOAS
compliance with applicable provisions of law . . . related to [teacher and staff] qualifications, clearances,
credentialing, and assignmentrequfeS y (i & @ ¢ { A Y LJg govetnlizéeIecaddeNtodf thad 2 y

our school has systems to ensure accountability of-epadllified and properly assigned staff. Such

systems are essential to the future success of any school.

Throughout our charter term, C3fasusuallyrated studenta&k A S@SYSy G a | 002 YL A &KS
LINE FAOASY(G 66060 LY (GKS Yzaild NBOSyid 20SNEBAIKG NB
students who Met and Exceeded Standardthird-throughfourth grade on the SBAC in ELA1s49%,
whichisatarate K SNJ G Ky (KS wSAARSYy(d { Okmatterepd®tRAlI Y 2 F |
showed thathed 8 OK2 2 f 6 ARS LISNOSydlFI3S 2F aiddzRSyda oKz aSi
which is at a rate higher than the Resident SchodsRIA I Y 2 F W m Dithbyhesddreasof | RRA (A 2
strength, CSD notedthatL t t 9 YILIZ MISSIP@EI 3 S 2 Fleandrsis 3/8%, &vhichisat@g It A & K
rate lower than the Resident Schools Median of 12.7%. These consistently high ratings demonstrate that

KIPP Empower has been outpenfang resident schools.

Likewise, when it comes to organizational management, programs, and operations, we have consistently
demonstrated that we have what it takes to serve our students and families well. In our latesigbvers

report, CSD reported th&IPP Empowe | & |-develdded stakeholder communication system for

I GKSNAY3I AyLldziz SyO2dzN} IAy3I Ay@2f gSYSy iz FyR akt
9 Y LJ2 ¢ S Nddevelopetl Schobl climate and studentdjgine system in place thét aligned with

0KS LINAYOALX S& 2F (GKS 5Aa0ALIAYS C2dzyRIGA2Y t2fA0

KIPP Empower Academy Renewal Petition 2220 19



20aSNBFGA2Yyas /{5 y20SR GKIG GKSNB ¢Fa SO@ARSYyOS i
and a venudor students to seHy | y | Th&dplition, CSD highlighted th&tPP Empower K & KA 3K ¢
developed system in place for full implementation and monitoring of its special education processes and
LINEINF YZ¢ 6KAOK |4 GKS A MSCSDSonmméhded oal:speaducalion dzR Sy i a
all ¥FFQa aeadsSvya G2 YIFIAyGrAy O2YLX AlFIYyOS |yR Syad:NB
manner. Taken together, these observations show &P Empowdmows how to foster community

involvement, develom comprehensive positive sobl climate, and address the needs of all students.

CSD has also given our school high marks in fiscal operations. This category measures whether a school
demonstrates sound fiscal management, appropriate use of public famdscompliance with

regulatay requirements. Throughout our charter term CSD has consistently kdfeld Empoweas

FOO2YLX AAKERTAOASY (128 0é 0P hdzNJ KA & ( 2KIBP Espowed 2 dzy R F
and KIPP SoCal are trustworthy stesigaof public funds.

Insum/ { 5Qa KAIK YINJa Ay 20SNARAIKG NBOASga
arguably no more objective measurelof O K | NJi 2NJISND KiA2fy&Ead I YR FAY I
performancebased oversight repoit ® Ly / KIPP@Epodig8uéraance has rated as

Gl O02YLX AaKSRé Ay UGKNBS 2F (KS TFT2dzNJ @ SKIRER 2 F 2 dzNJ
Empoweras accomplished or proficient in student achievement throughout the charter term. Our

organkational management, prografis | YR 2 LJISNJ} A2y a KlFa 0SSy NIXGSR I
2dzNJ OKF NI SNJ GSNYo [A1S6A4aST 2dzNJ FAaOFE 2LISNI GA2Yy A
GLINPFAOASY (¢ T2N (KS LI staidar@is? KIENIE@@BWeN&capeistveéllS NB F 2 NB
equipped to improve educational outcomes, overcome challenges, and assure future success.

AOI GS
Sa

AYRA
yOS i K

Il. Success of Key Features
Blended Learning Rotation Model

Since its founding in 2010, KIPP Empower has operated agatige blendedearning rotational

model that allows teachers to provide smgtioup differentiated instruction in the core areas of
reading, writing, and math, despite class sizes e8@8tudents. This blended learning model allows
KIPP Empower to infe technology ito instruction in a meaningful, productive way. Our academic
results show that with the right educators in the classroom, innovative technology practices increase
student achievement while reducing costs, a priority given the low leveinafifg and the fgh

operational costs in Southern California.

YLttt 9YLERgSNRAa avlfft INRdzZ) AyaiuaNdWzOdAzylf Y2RSt Aa
each day with a range of abilities, backgrounds, and learning styles. Teaching igrsoplallows or

teachers to differentiate instruction and plan curricula with multiple entry points and experiences that

allowt S Ny Ay 3 | {zolof@risximalidez®dpryiantOrhe use of technology allsiP

9YLR gSNRA &Yl f f masl® daamldsly iatéghddzeiv &l iinodative strategies for

teaching and learning into each day. While students engage in resbasgu software on computers
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for part of each classroom rotation, teachers focus their direct instruction on smallertsabfcstudents

to target the needs of each student more precisely. Student time using technology, coupled with

targeted direct instruction, is a key elementkdPP Y LJ2 4 SNRA& | OF RSYA O LINPINI YO
on the direct interactions with studenta small groupsallowing every minute of instructional time to

have a greater impact. Simultaneously, student engagement has increased as a result of the immediate
feedback and sense of progression they receive from comgudsed software. Starting in

kindergarten, our gidents are able to take responsibility for their learning and drive their academic

growth.

YLttt 9YLRoSNRa aoOKz22f RI& A& O2YLINARASR 2F adzmaSoi
three small groups by skill level and rotate Wween computerassisted learning stations, teach&d
instruction, and selflirected work. During smafjroup instruction, students receive personalized and
targeted support in a given subject from highly trained teachers, meeting them at their level and
accelerating thento higher achievement. At the computer stations embedded in each classroom,
students work independently on adaptive software programs that reinforce core academic skills,
allowing them to practice new competencies and propelling them tdeae at highetevels. Finally,

students engage in seffirected work, such as practicing reading and math skills using educational web
based iPad applications, or completing independent reading, writing, or math assignments. Through this
work, students g able to buildheir confidence as independent learners and take responsibility for

their work.

As our students move onto higher grades, KIPP Empower incorporates additional technology tools into
daily instruction beyond adaptive software. This incleid@ogle Appli¢dens for Education, which

enables students to create and publish written pieces and presentations both individually and in groups.
Every student is assigned a KIPP SoCal email address, which comes with a Google Drive account where
studentscan upload andhare work with their teachers and classmates. Through collaborative work and
peer editing, we are confident that our students will improve their writing skills and gain invaluable
technology skills. Similarly, KIPP Empower students stmihg to typen first grade, which further
preparesthem for highlevel work in later grades.

2 KAES 2dzNJ S OKSNE O2yiAydzS (2 RNAGS AyaidNdHzOGA2y >
Adaptive software programs tap into the kinesthetic tpairtheir brairs, and help students reinforce

core academic skills and practice new competencies. Teachers then use the data generated by these
LINPANF Y& (2 ARSYGATe aitdzRSydaqQ €SEFENYyAy3a 3L LA FYyR

I1l. Communiy Engagement &Partnership

KIPP Empower Academy acknowledges that there are needwéaiuld not providedy itself Over
our charter term, our newest team members have been spearheading community partnerBhiglast
year, two counselors and thelsool registrar made connections to resources for our families
experiencing homelessness and our students who are fa$igiren. The team has also been able to
link families who need either family therapy and/or therapy for the student to wrap aroundcess.
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Our partners PIC and Hathaway Sycamore are agencies that provide therapy to families at home and at
school. Tkre were needs that the school by itself could not provide. Our most recent partner, PIC,
provides therapy services to approximately 20dents. This partnership has allowed onsite counselors

to do more grief counseling and counseling in response to apeictumstances and happenings at the
school.

We have also worked with community organizations to create parent workshops suchrasdina

literacy and dealing with holiday sadness. Lastly, our counseling team has partnered with organizations
to work with children who have challenging behaviors at school and how to best help families support
their students at home.

Challenges

Overall KIPP Empower has enjoyed a successful charter term. Beyond the normal challenges of
operating a school, KIPP Empovaesthree key challenges:

Reclassification of English Learners

As discussed above, KIPP Empower is making progress in closing betvgeen its EL reclassification

rates and those of LAUSD. Table 1.10 above shows that our reclassification ratabdg snproved

from 2015 to 2018. In the first year of our charter term, we reclassified 6% of ELs. By the third year of

our charter tem, our reclassification rate climbed to 10%. And by the fourth year of our charter term,

the reclassification rate s R | (™M 1272 YR SRISR S@Sy Ot2asSNJ G2 [!
nearly tripling our reclassification rate, we are confident that will meet our goal of reclassifying 25%

of our ELs between October 2018 and October 2019.

Inourview, thegaphieg SSy 2dzNJ 9[ NBOfF aaATFTAOFI A2y NIXaGSa | yR
the result of substantial differences in our recléssition criteria. As discussed above, LAUSD has

traditionally allowed for the reclassification of Kindergarten anstfirade students, while KIPP SoCal

has traditionally made Kindergarten and figgade students ineligible for reclassification. Howewer a

results of statenormed proficiency levels for ELPAC, KIPP SoCal recently revised its reclassification policy

to be inclusive of Kindergarten and fiugtade students.

In addition to expanding eligibility for reclassification, we have also takerfidllowing steps:

f Appointing EL Coordinatocg S KI @S | LILRAYGSR Iy 9] [ 22NRAYLl (2
reclassification efforts. The EL Coordinator is our lead in overseeing Home Language Surveys
(HLS), EL assessments, progress monitoring, Englistet@avisory Committee (ELAC), and
advocacy. Wiking alongside our Registrar, the coordinator has the responsibility of interpreting
the HLS whenever a student enrolls at our school without a previous language designation in
CALPADS. From there, thecogrti i 2 NJ f S R4 GKS 41 & infiafELPARYA Y A & (St
providing ELPAC results to parents within 30 days of enroliment, and classifying students as IFEP
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or EL. Once classified, EL students receive integrated support in the classroom, where teachers
emphasize ELD standards in small group instyac®ll the while, our coordinator monitors EL
a0dzZRSyGaQ LINPINBaa (26 NR NBOflaaAFTAOIGA2Y o8&
adzyYrGA@S 9[t!/ NBadzZ Gaod ¢ KS Oand goRs\iryaschaoN G NI O
level reclassification &icker, with the aim of reclassifying each student as soon as possible. Their

data analysis is then shared with teachers and school leadership for the purposes of

accountability and informing instruction. Onpof all these efforts, the coordinator advoest

for EL students by sharing information and resources with families and making sure that no

student loses RFEP eligibility due to lack of monitoring.

1 Implementing New ELD Curriculaifio support our studetis on their path to reclassification, we
have rolled out new ELD curriculum aligned to the California English Language Development
Standards called Launch to Literacy (grad@3 &nd Link to Literacy (gradegiBby DataWorks.
Laurch to Literacy and Lirtk Literacy are designed to help teachers differentiate instruction.
Launch to Literacy teaches EL students to read using the foundational components of literacy:
phonemic awareness, phonics, spelling, vocabulary, comprehensidimgwend language. The
curriculum is divided into three levels;@, to allow for targeted placement and differentiated
adzLILR2 NI RSLISYRAYy3 2y | aiddzRSydQa dzyAljdzS f S@St
curriculum, EL students read to leafacusing on building vaabulary, reading comprehension,
and language skills to boost their ability to keep up with gridel English content. This
curriculum is also divided into three levelsFDThe DataWorks curriculum utilizes an Explicit
Direct Irstruction (EDI) desigmd covers all four domains of the EL Standards: listening,
speaking, reading and writing.

1 Supports for EL Coordinaters dzNJ 9 / 22 NRAY Il G2NR&a STFF2NI & | NB ¢
from KIPRSoCaPublic Schools. Every EL Camaitbr participates in pfessional development
sessions over the course of the year. During these sessions, EL coordinators receive training on
ELAC compliance, determine goals, set assessment calemdadct data dives, and identify
students for thefinal RFEP push beforee next norm day. In addition to professional
development, our school leadership, EL Coordinator, teachers, and staff have access to KIPP
SoCaba OSYy(dNIfAT SR RI(GF &deadSvyas tvedaapd | yR Lffd
studey (0 & Q LINE 3 NBedlassififaoNR dzZa3 K 9 |

{1 Hiring a Regional EL InterventioniglPPSoCahas also hired regional English Language
Development Teacher who is assigned to work with EL students. Our regional EL Interventionist
collects data during eactession in order to monitr progress and target instruction based on
aGdzRSyitaqQ ySSRao
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Chronic Absenteeism

Since moving to our new facility, we have seen an increase in chronic absenteeischallarge isin
intense focus for KIPP Empower as we head into the next charter @ver the course of each

academic year, KIPP Empovweeagagesn efforts to reduce bronic absenteeism in our school, with the
goal of fewer than 10% of students being chronically absent. By closely monitoring student attendance
records,our staffidentifiesstudents who need intervention artovidestargeted intervention based

on indivdual student needs. Intervention efforts include phone calls, written correspondence, individual
and small group meetings addressing barriers to good attendance, and ¢ognienilies with

resources to address their specific barriers to good attendance.

New Curriculum

In order to meet the needs of new teachers, KIPP Empower adopted set currifulura. i & S+ ND &
focus on rolling out new math curriculum took attentiaway from ELA instruction. KIPP Empower has
rededicated itself to ELA instructiory imaking Balanced Literacy a thygear priority. Balanced Literacy
aims to improve literacy across student groups by focusing on reading, writing, and phonics instruction.
This year, Balanced Literacy instruction will emphasize readers workshops andsphogiear two, we

will focus on writing. And in year three, we will focus on shared reading, in which students will stick with

the same text for several days asthey rda@ NJ Ff dzSy Oe > f AGSNI f dzyRSNREGF yRA

critical analysis.

Student Population to Be Served

KIPP Empower Academy seeks to serve in and around its permanent location at 8466 S. Figueroa St. in

South Los Angeles. The school moved irg@&rmanent facility in 2015 and has been recruiting
students who live near thechool. KIPP Empower plans to serve up to 576 students.

Table 1.16KIPP Empower Enrollment Rollout 2@225

Academic Year 202021 202122 202223 ‘ 2023-24 202425

Kindergarten 140 140 140 140 140
First Grade 116 116 116 116 116
Second Grade 110 110 110 110 110
Third Grade 108 108 108 108 108
Fourth Grade 104 104 104 104 104
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Total Enroliment 578 578 578 578 578

As a public school, KIPP Empovgeuitionfree and admits any student regardless of ethnic, socio
economic, or special education status or religious background. Although KIPP Empower is open to any
student, the school specifically targets students in shherounding community and acathically

underserved students in nearby neighborhoods for enroliment.

Based on historic enrollment information, we anticipate about 80% of students will qualify for free or
reduced lunch, 10% will receive special educaservices, and about 20% may Beglish learners.

Equity, Trauma Informed Schools & Calm Classroom

The impact of traumatic events on a child's ability to learn and develop is a common challenge and
impediment to accessing opportunity for students throogih Los AngeledAt KIPP SoCahd KIPP
Empower we believe in providing both a rigorous education and semiadtional supports to empower
our students to thrive in school, college, and the competitive world beyond.

National data indicates that one four children experience a traurtia event in their lifetime that can
affect learning and developmenin a 20132014 screening of 572 Los Angeles students, 88% reported
experiencing three or more traumatic everft¥he Los Angeles County Department cdRuA O | S f 1 KQ4&
2018 City and Comnmmity Health Profile reports a rate {498serious crimes per 100,000 population in
Los Angeles City Council District Eight, where KIPP Empower is |ddatedhte is well above the
average for Los Angeles County of 561 t t 9 Yditi2zcouBdlHigict also has a slightly higher
percentage of uninsured children thandAngelesCounty at large9% compared to 7%, respectively).
Given these and other community factors, including the rate of childhood poverty, wepaté that a
number of our studats would benefit from an educational model that includes seembtional

support. Research supports that evenetraumatic event influences the brain enough to alter
development, such as increasing symptoms of depres#intability, aggressive behawts, and anxiety
while decreasing attention/focus, shernd longterm memory, communication and language skKills.

In our effort to reduce the inequities between studegitoup performance and increase achievement for
all students, we have adopted the amach of Calm Classroom to become a tratinfarmed school.

This is an approach to teaching and school culture that understands that our students bring with them
their past experiences and aids in the healing process fisalthat have experienced traum@ne

3¢ KS DbridAaz2ytf /KAt R ¢ NIgdzYOABAMINB{AGNDEEBViNSCSAERN B NB O liadts
andfigureson 6/26/17.

41y LY GSaNrft tFNI 2F ¢ K Dttpd:Rade@vefodsd.neon®B/19Y~ ¢ NBUINASHSR FNRY
5 City and Community Health &files: Los Angeles City Council District 8, retrieved from
http://publichealth.lacounty.gov/ohae/docs/cchp/pdf/2018/LosAngelesCityCouncilDistridt8.p

6al 26 528a ¢NIdzvl ! F7FS Otip:/trakimabviRiedShoElEorgNBiotM/FBS R T N2 Y
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component of this approach is to provide a Se&alotional Learning intervention course called Calm
Classroom.

Calm Classroom is a mindfulndsssed schoelide social and emotional learning program which is
composedof three-minute scripted mindfubreathing, stretching, focusingnd relaxation techniques
presented to students by the entire school staff throughout the school €&&atm Classrooms is a
sustainable program based on: simplicity of implementation, quality training;tlemg support, ad
ongoing evidence of positive outcomes. Calm Classroom has a proven track record of empowering
students to overcome difficulty learning in school, anxistyess, trauma, aggression towards others,
while increasing their seisteem and academic perfoance. Providing the support and resources
necessary to establish traumaformed schools is a priority for KIPP SoCal and Kitifféwer as we
believe this wilhave a positive impact on our students.

Goals and Philosophy
Charter School Mission and Visio

Our mission is to empower students to be strong in mind, body, and spirit so that they will thrive in
middle school, high school, college, and¢bmpetitive world.

YLtt 9YLRoSNDA YAaaArzy SYLKIaAl Sa ( KeSvebe¥ekd2 NI I y OS
that cultivating the whole child is important for all students, it is particularly important for schools that
operate in lower income uidn locations where access to arts, music, physical education and high

guality food are often more limitethan in higher income areas.

Our mission statement uses language that is simple to understand; we want our students to be strong in
mndaGN2yYy3 Ay 02R&X YR A0GNRY3 Ay ALANARGO® a{ONRYy3I ]
(cognitive developBy G 0T GaAUNRY3I Ay 02Reéé¢ NBFSNAR (G2 LISNBR2YI
RSOSE2LIVYSYG 0 YR @aaidNRy 3 rditythatinielarddtritridg toNdStdr Goedy OS a
emotional and psychological development). Additionally, by cultivatinfa I 4 LJSOGa 2F | OKAf
development, we truly prepare our students for more than just middle school, but also for the types of
challenges thy may face in high school, college, and in their careers.

Charter School Instructional Vision

As with our missionour instructional vision stresses the importance of developing areetided
student who is strong in mind, body, and spirit. It is ingiie that teachers, staff members, parents,
and administrators keep the complete and total development of theidstus as their central
instructional focus. Our instructional vision embodies this:
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Recognizing our obligation to prepare truly empowertedants for the challenges of middle
school, high school, college, and the competitive world, we commit ourselies bold
instructional vision:

Through an active, engaging, and rigorous learning process built on a love of learning and
through cultivding effective critical thinking, problem solving, and communication skills, KIPP
Empower will develop students whee strong in mind.

With a focus on instilling personal habits that promote mindfulness of physical health and well
being as well as a cmal eye to the world around them, KIPP Empower will develop students
who are strong in body.

By fostering a supptive, positive, and inclusive community that encouragesasedfreness, and
personal and collective responsibility and empathy for othéP Empower will develop
students who are strong in spirit.

/I SYGNXt (G2 9YLR6SNRa Yk théuhlayering PeRef thayall std@zSin o3 y I £ JA
Angeles can succeed in the most rigorous college environments when provided high expectatio
disciplined commitment to academics, extended time for learning, a wide range of effective supports,
and oppotunities to assume positions of responsibility and excellence. Today, an excellent college
education is necessary for expanded opportunitiean increasingly competitive and global 21st
century job market. KIPP Empower believes that all students musidpared for higher education and
equipped with the skills and the choice to pursue it at the highest levels. Therefore, a college
preparatay ethos drives all aspects of the school, from the educational program to the allocation of
resources and daily setuling. To prepare students for success in competitive middle schools, high
schools, and colleges, KIPP Empower will continue to buildagstoundation for our students, creating
a nurturing and structured learning environment that cultivates posiéimd productive character traits,
personal habits, and academic skills.

To instill character values and personal habits, all teachers, astraitors, and staff at KIPP Empower
deliberately model and discuss these values and habits and provide studentamjie opportunities

to practice them. Academic learning follows a standdrdsed continuum from the lower to the upper
grades. Student®arn a base of fundamental knowledge and skills that allows for more sophisticated
highlevel thinking. Students mugemonstrate mastery of standards in each grade to earn promotion
to the next graddevel(our retention and acceleration policy is outlhéurther in our family handbook)
Ourrigorous, accelerated academic curriculum is geared toward ensuring tisatidéintsare prepared

for collegepreparatory middle schools and high schools.

YLtt {2/FftQa CA@GS tAffl NA

KIPP Empower Academgontinues toachieve its mission and vision through its implementation of KIPP

{2/ 1tQa CA@S tAffKIBPFound&iy LIYRIWENAKA R/ & X EK | ¥RS G KN
SRdzOF GA2y I f LIKAf2az2LKed YLtt {2/FfQa CA@GS tAffl NA
share, are as follows:
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1. High ExpectationsClearly defined and measurable high expectatifamsacademic achievement
and conduct that creates and reinforces a culture of achievement and support. We know that

SOSNE &aidzRRSyid Aa RAFTFSNBY(GzZ FyR ¢S LJamE2YyIl AT S

interests.

2. Strength of CharacterSuccesailife depends on more than academic learning. We help
students foster character strengths that are essential for their own success. And we empower
them to express their voice with power and to improve therls around them.

3. Highly Skilled Teachers & LeadeGreat schools require great teachers and school leaders. We
empower our school teams and invest in leadership and training rather than in bureaucracy.

4. Safe & Structured Environment®hysical and emotial safety is needed for students to take
risks aml learn from their successes and their mistakes. Our charter schools provide a safe,
structured, and nurturing environment with minimal distractions, so our students love school
and maximize their learning.

5. KIPP Through Colleg@ur counselors and advisaapport students as they prepare for and
select the right college for their needs and interests. After high school, we help KIPP SoCal
alumni (defined as any student that graduated eighth grade from a 8di2ZRl middle school)
navigate the social, acadetpiand financial challenges they might encounter while in college.
KIPP Through College team members work at the School Success Team regional office and are
employed by KIPP SoCal Public Schools.

Collegeand Career Readiness: An Educated Person in tist @&ntury

YLttt 9YLRgSNRa 3I2Ff A& G2 SyadNB GKFG Ada addzR
on college starting in kindergarten and preparing our students to be successful in sstidl&, high

school, college, and beyond, we vailhieve our goal. To be college ready, our students must be able to:

Master core content

Develop key cognitive strategies

Take ownership of their learning and become proficient with a range of learniaiggies
Acquire the knowledge necessary to maksuacessful transition from secondary to
postsecondary education

b

LYLX SYSy(Ay3a GKS KAIKSAG ljdzZ ftAGe AyadaNuzOdAz2yl f
success. Empow@ddigh-quality instructon is standard$gased, with an emphasis on characand

academic skills, and is explicitly tied to e t t 9 YroisigrSoNdieparing students in Los Angeles
for success in college and in life.

Although there are several important factors that cobtrie to student achievement, research has
demonstiated that the quality of instruction in the classroom has twice the impact on student
achievement as schoalide policies regarding curriculum, assessment, staff collegiality, and community
involvement. While the quality of instruction cannot be emphagizenough, it is also important that
schools focus on teaching the appropriate types of skills that adequately prepare students for the
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challenges that await them. Tony Wagner, a researcher from Harvarensityy created an evidenee
based approach. Throagnterviews with senior executives and college admissions counselors, he
determined the seven survival skills for workforce readiness. They are:

Critical Thinking and Problem Solving

Collaboration Across Networks and Leading by Influence
Agility and Adptability

Initiative and Entrepreneurialism

Effective Oral and Written Communication

Accessing and Analyzing Information

Curiosity and Imagination

No akwdpE

These seven survival skills for bedngn21st century educated persons are composed of both academic

skillsand character skills, which is why KIPP schools have always had the dual purpose of cultivating

both sets of skills. In the words of David Levirfaxnder of KIPP, reflecting on thiest two KIPP

a0K22fayYy a¢KS SELISNR Sy OS &P Achdeny Houstor! héve RN &s thatS & |, 2 N.
academicsvithout characterare useless; students will have the skills but lack the motivation to use

them. Charactemwithout academicss hollow;students will have the motivation but not the ability to

useit. Togft SNE (1 KSe KI @S (KS LI2gSNI G2 GNIyaFz2N¥Y fA0Sao
tandem, KIPP Empower will develop salftivated, competent, 21st century educated persons.

Use of Technology

KIPP Empoweénfusestechnology into the curriculungllowing teachers to deliver more individualized
content and feedback to each student, while also equipping students with the technological skills
necessary in the 21st century academic world and workforce. Adaptive ednabsioftwareenables
students tolearn at their own pace, helping them get further, fastat KIPP Empowewe will have a
one-to-one ratio of Chromebook computers, ensuring that all students have access to individualized
learning software and buildindpéir technology literacy.

How Learning Best Occurs

Implementing a highj dzI €t AG& Ay aGNHzZOGA2YyFf LINRPINIY A& LI NI Y2 dz
successHighquality instruction is a result of proper planning and varied instructional techniques and

methods that are relevant to studhs. There are four components to tdPP SoCal and KIPP

9 Y LJ2 ¢dppidacéh to high quality instruction:

1. Quality Instruction is StandardBased. KIPP Empowarorrelatesits curriculum objectives to the
CCSS,NextGed G A2y { OA Sy OS, afdirdmdiftrig hidRli&ablé domtedt{stardards

adopted by the California State Board of Education. Incoming student needs and performance levels
determine the weight that teachers place on different elements of the curricudiia t t 9 Y LJ2 6 SN &
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expectation is@® accelerate student learning to ensure mastery of the state standards is achieved at the
necessary to prepare students for the rigorous and challenging curriculum they will encounter in middle
school and high school honcasd advanced placement programs.

2. Quality Instruction is DateDriven. All instructional decisions at KIPP Empoisa@nchored in student
data. Teachers begin by using diagnostic and begirofiygar assessment data to adjust pacing guides
and differentate instruction. During lessorignning, teachers identify and internalize formal and
informal ways to collect data about student understanding; teactiees use this data to adjust
scaffolds, pacing and student grouping. Teachers analyze stddentluring graddevel meetings and
professional development to inform practice. The School Leadeysigdent data to drive

observations, feedback, and teacher development.

3. Quality Instruction is Differentiated Students process material in a variefyways. Thus, teachers
continuously wak together to enhance student learning by sharing, developing, and refining effective
teaching strategies. The advantage of having more time for learning means that multiple instructional
techniques can be combinexhd integrated throughout the day. Studs whose needs have not been
met through traditional teaching methods benefit from supplemental, direct instruction, small group
work, workshop, call and response, haraslearning, chanting, rolplaying, tearteaching,

individualized instruction, coopative learning, peer tutoring, computer activities, and other innovative
techniques.

4. Quality Instruction is Culturally Relevant and Responsive to Studekt®P Empowearombines

I FETAT2NY Al Qa4 NAtEdedRgdgies thailHaye BroveiiRsdsskd ih established KIPP
schools.While it is important that teachers ensure students are mastering standards, it is vital for
teachers to create a learning environment as well as provide students with opporsitotiearn skills
and content in meaningl ways. KIPP Empoweefinesculture as a necessary dimension towards
academic achievemenftTherefore, it is incumbent upon KIPP Empower staff to truly understand the
cultural values, beliefs, customs, and ide&she students that attend their schooBy doing so,
teachers can make informed decisions about how to help students connect what they are learning to
what they already know. Culturally relevant pedagogy also seeks to build a positigersedpt within
d0dzRSyita o0& @I f daingd AKIPP EmipalzBeScyitir&liy respdnsivg ciidulum also
allows students to better understand their place within their community and that realizing their goals
and dreams will impact and support the communitgy live in.

In addition to providing lgh-quality academic instruction to our students, KIPP SoCal recognizes the
importance of providing the sociamotional support necessary to ensure a safe and nurturing learning
environment where students cathrive. A LAUSD study on the mental healtht®&tudents revealed

that 98% of students reported experiencing at least one traumatic event over the past 12 months and

around 50% suffered moderate-severe PTSD from family and neighborhood traumas li&el&ath of

a loved one, poverty, a parent suffieg addiction or incarceration, or gang violerid&/hile we cannot

1S +tegle addRSyiaQ SELISNASyOSas ¢S SyadaNB 2dz2NJ SR

7 @The Need for School Mental Health Services in LAUSDEed fromhttp://achieve.lausd.net/Page/21706n 6/26/17.
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resilience through the creation of traurriaformed schools with strong sociamotional leaning

0 & { REseaickhhas repeatedly shown that the effects of trauma can make learning difficult. Thus, to
fulfill our promise of preparing our KIPPsters academically for college, KIPP SoCal had to énvest i
proactive approach to educating thewhol€d ft R® 2 S |AY (2 GKSIf GKS KSI NI
Based on our research and experience piloting interventions, we have identified six components that
make a KIPP SoCal school tratiinfarmed: (1) scholbwide awareness of trauma and resilience; (2)
establish safety; (3) build positive adult relationships; (4) support and invest in staff; (5) collaborate with
families and community, and (6) prioritize so@ahotional learning. School is the place childspend

most of their waking hours, and as tbee safe space for many, we believe there is no better place to
support the sociaemotional wellness of children. Thus, being a tratinfarmed schools central to

YLt t 9 Ytedhing phidsophy.

Creating SelMotivated, Competent, and Lifelongdarners

At KIPP Empower, we believe that our students should graduate from our school in fourth grade hungry

for new knowledge and ready to tackle the challenges that lie aheadstdents should be motivated

to succeed in middle school, high schooll aollege with the ultimate goal of becoming leaders in their
communities and contributors to the world around them. To achieve this goal, we must help our

students develop the saal-emotional skills that will create the foundation for this motivationrtRd

2dzNJ YA&daA2y Aad (G2 daydaNId2NBE GKS O2yFARSYyOS FyR OKl
AYGSANIf LINI 2F GKAA 62Nl @ hdBl) FROABI &I & @28 & (& di 1S
GYF1S 3I22R OK2 A OSa I éverbwy Rhodl. KM@ Bave thed hahg® ia Sagsiioomst f 2

and use them in daily conversations with students. When a student makes a poor choice, we discuss

their choice in the context dhese values. Parents also discuss and instill these values at home.

We close these positive affirmations as our values because they allow fea@mepriate

dzy RSNAEGFYRAY3IE 2F 6KI G SIFOK @I ftdzS YSI yaeowhbz2N SEIY
an example of respect and kindness. As our students mature, weibwiden more value words such as

empathy, altruism, service, and compassion.

To make the values come alive for students, the values are taught through the use of skits, songs,
chants, and stories. Additionally, to make the values even more culturaflyaet for students, there is

a visual symbol assigned to each value. Adinkra symbols, used for generations in various cultures in
Ghana, are utilized as the aforementioned visegresentation. The symbolic meaning and story
inspired origins of the adinrsymbols make them a powerful tool for helping students understand the
KIPP Empower values. The adinkra symbols we use are:
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qj WAWA ABA Stay strong.
9 SANKOFA Make good choices.
@ AKOMA Be nice.
m OWO FORO ADOBE Work Hard.
SESA WORUBAMN Continuous reflection creates
transformation.

In addition to our values, we teach students about eight character strengths that@sely linked to
success and happiness in life: gratitude, curiosity, zest, loves@wifol, grit, social intelligence, and
optimism.

Mastering these values and character traits is altifeg undertaking and we are confident that the
character educton our students experience at KIPP Empower lays a strong foundation for that work.
Ou classrooms are constantly holding discussions about being responsible members of their
communities, thoughtful contributors to society, and gaalented learners. Oustudents understand
why they must go to collegenot just for personal gain, but toring benefits back to their communities
and the greater Los Angeles area. This drive for excellence, which starts early with a chat about a
a0dzRSY G Qa A ydhndéadrdybrimatEiNEndeigkrterd develops into a conversation about
what specift college a student wants to attend and what they need to do to get there, and eventually
become rich discussions about their power as an individual and a member ofrawoty to affect
change. The vehicle of community circles in Kindergarten and fadegind trust circles in second,

third, and fourth grade allow for these discussions to take place.

Additionally, many aspects of our instructional model, describedare detail throughout our petition,

encourage students to take responsibility for thiearning. For example, rotational blended learning

provides students with ample opportunities to drive their learning, both online with adaptive software

programs tha push students to the next level, and independently through reading and math completio

321 fao {GdRSyda aSG 321fta I ONRAA 2fdexémplesiudente SOG A |
set goals around the number of books they want to read each week. In second through fourth grade,

students set goals around their performance omigiekly assessments and then reflect on their actual
performance. By giving even our youngest studechances to learn independently, KIPP Empower
jump-startstheir motivation to learn and achieve. Ultimately, our students will help to ignite change in
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their communities. Through the strong identity they develop at iBEP Empowethey will drive thai
learning to and through college and beyond.

Ultimately, we hope for our students to view themselves as empowered members of a thriving
community. Through tis strong identity, they find motivation within themselves that will drive their
learning to andhrough college and beyond.

Outcomes and Assessments Aligned with State Priorities

KIPP Empowawill continue to comply with all requirements pursuant tafifornia Education Code and
47605(b)(5)(ii) including the development of school wide goalsifstudent groups as applicable to the
eight state priority areas identified in Education Code 52060(d). KIPP Empower further assures
compliance with all elenmds of the Local Control Accountability Plan, including the adoption of any
templates required byhe State Board of Education.

Figure 11: LCAP Goals

Please note that the following student groups are not listed in the table below as our researcheisdica
KIPP Empower will be unlikely to serve a numerically significant number ofdtustnts: American
Indian/Alaska Native Students, Asian Students, Filipino Students, Native Hawaiian/Pacific Islander
Students, Students of Two or More Races, and Whitdegits. Should we enroll a numerically
significant number of students in any of thestedent groups, the goals and expected annual
measurable outcomes detailed below will apply to them, as well.

LCFF STATE PRIORITIES

GOAL #1

Related State Priorities:

All students will achieve 51 x4 87
) 2 ) 5 X 8
53 36

Specific Annual Actions to Achieve Goal
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spring

Teachers will use data such as interim assessments to tailor and guide instruction
Blended learning model sares daily intervention and acceleration is available

PD anccoaching for teachers using KIPP Framework for Excellent Teaching and CCSS training
Tutoring after school during study hall
ELPAC data will be accurate and shared with teech
EL students will receive small group instructional suppmsupport their language development
Teachers will use previous MAP scores to create targeted instruction for each student
Ensuring higfguality instruction and targetedupport.
Students will know their own MAP growth targets amédc¢hers will track growth from fall to winter to

Expected Annual Measurable Outcomes

Outcome #1increase the number of students who met or exceeded standar@nglisHanguagearts as
defined by the state.

Metric/Method for measuring: CAASPP score reports and/or additional reports produced by the Californig
Department of Education.

Applicable Baseline 202021 2021-22 202223 202324 202425

Student Groups 201819
All Studens (Schoaol 36% 46% 56% 57% 58% 60%
wide)
English Learners 4% 14% 24% 34% 44% 54%
Socioecon. * 46% 56% 57% 58% 60%
Disadv./Low Income
Students
Foster Youth o 46% 56% 57% 58% 60%
Students with 6% 11% 16% 21% 26% 31%
Disabilities
African American 32% 42% 52% 54% 56% 60%
Studens
Latinx Students 41% 51% 54% 56% 58% 60%

Outcome #21ncrease number of students who met or exceeded standardsaith as defined by the state.

Metric/Method for Measuring: CAASPP score reports and/or additional reports prodingethe California
Department of Education

Applicable Baseline 202021 202122 202223 202324 202425
Student Groups 201819
All Students 43% 53% 54% 56% 58% 60%
(Schoolwide)
English Learners 16% 26% 36% 46% 56% 60%
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Socioecon. * 53% 54% 56% 58% 60%
Disadv./Lowincome

Students

Foster Youth o 53% 54% 56% 58% 60%
Students with 13% 18% 23% 28% 33% 38%
Disabilities

African American 36% 46% 56% 57% 58% 60%
Students

Latino Students 54% 55% 56% 57% 5% 60%

Outcome #3The percentage of Endtidearner students who advance at least one performance level on th
State English Proficiency test and/or are reclassified.

Metric/Method for Measuring: Percentage of students who progress at least one performance level or
percentage of EL students wheclassify as fluent English proficient.

Applicable Baseline 202021 202122 202223 202324 202425
Student Groups 201819
English Learners 19.1% 25% 25% 25% 25% 25%

Metric/Method for Measuring: MAP score growth.

Outcome #4The percentage of Kindergartersecond grade students who will mear exceed their
individualized Reading growth goals on the NWEA test will be 50%.

Applicable Baseline 202021 202122 202223 202324 202425
Student Groups 201819

All Students 83% 50% of 50% of 50% of 50% of 50% of

(Schoolwid) students students students students students

English Learners 78% 50% of 50% of 50% of 50% of 50% of

students students students students students

Socioecon. * 50% of 50% of 50% of 50% of 50% of

Disadv./Low Income students students students students students
Students

Foster Youth *x 50% of 50% of 50% of 50% of 50% of

students students students students students

Students with 83% 50% of 50% of 50% of 50% of 50% of

Disabilities students students students students students

African American 84% 50% of 50% of 50% of 50% of 50% of

Students students students students students students

Latino Students 84% 50% of 50% of 50% of 50% of 50% of

students students students students students
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Metric/Method for Measuring: MAP score growth.

Outcome #5The percentage of Kindgarten¢ second grade students who will meet or exceed their
individualized math growth goals on the NWEA test will be 50%.

Applicable Baseline 202021 2021-22 202223 2023-24 202425
Student Groups 201819

All Students 89% 50% of 50% of 50% of 50% of 50% of

(Schoolwide) students students students students students

English Learners 88% 50% of 50% of 50% of 50% of 50% of

students students students students students

Socioecon. * 50% of 50% of 50% of 50% of 50% of

Disadv./Low Incom students students students students students
Students

Foster Youth *x 50%o0f 50% of 50% of 50% of 50% of

students students students students students

Students with 88% 50% of 50% of 50% of 50% of 50% of

Disabilities students students students students students

African American 86% 50% of 50% of 50% of 50% of 50% of

Students students students students students students

Latino Students 92% 50% of 50% of 50% of 50% of 50% of

students students students students students

GOAL #2

Support student and parent engagement.

Related State Priorities:

< o o
W N P

5 4
X 5
X 6

5 7
58

Specific Annual Actions to Achieve Goal

Families will be given our calendar of events at the beginning of the school year.

Parents will be notified of Parent meeting dates dimlesfor at least one month in advance.
Meetings will take place at a time convenient for parents, and child care will be provided.
Use a tiered behavior system to ensure school safety and promote positive school climate.
Add personel to support the increase of students.

Expected Annual Measurable Outcomes
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Outcome #6The Charter School will provide one back to school night, two serek parentteacher
conference opportunities, at least three family engagement meetings, and plradérship opportunities.

Metric/Method for measuring: Parent attendance at parent meiegs, sigrin sheets, other engagement

indicators
Applicable Baseline 202021 2021-22 202223 202324 202425
Student Groups 201819

All Students (School 8 oppor- 8 oppor 8 oppor 8 oppor 8 oppor 8 opport

wide) tunities tunities tunities tunities tunities unities

English Learners 8 oppor 8 oppor 8 oppor 8 oppor 8 oppor 8 opport
tunities tunities tunities tunities tunities unities

Socioecon. 8 oppor 8 oppor 8 oppor 8 oppor- 8 oppor 8 opport

Disadv./Low Iname tunities tunities tunities tunities tunities unities

Students

Foster Youth 8 oppor 8 oppor 8 oppor 8 oppor 8 oppor 8 opport
tunities tunities tunities tunities tunities unities

Students wih 8 oppor 8 oppor 8 oppor 8 oppor 8 oppor 8 opport

Disabilities tunities tunities tunities tunities tunities unities

African American 8 oppor 8 oppor 8 oppor 8 oppor 8 oppor 8 opport

Students tunities tunities tunities tunities tunities unities

Latino Students 8 oppor 8 oppor 8 oppor 8 oppor 8 oppor 8 opport
tunities tunities tunities tunities tunities unities

Outcome #7:Suspension rate will not exceed 2%.

Metric/Method for Measuring: Suspension rate.

Applicable Baseline 202021 202122 202223 202324 202425
Student Goups 201819

All Students (School 0.5% <2% <2% <2% <2% <2%

wide)

English Learners 0% <% <% <2% <2% <2%

Socioecon. 0.6% <2% <2% <2% <2% <2%

Disadv./Low Income

Students

Foster Youth i <2% <2% <2% <2% <%

Students with 0% <2% <2% <2% <2% <2%

Disabilities

African American 0.9% <2% <2% <2% <2% <2%

Students

Latino Students 0% <2% <2% <2% <2% <2%
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Outcome #8Expulsion rate will not exceed 1%.
Metric/Method for Measuring: Expulsion rate.
Applicable Baseline 202021 2021-22 202223 202324 202425
Student Groups 201819
All Students (School 0% <1% <1% <1% <1% <1%
wide)
English Learners 0% <1% <1% <1% <1% <1%
Socioecon. 0% <1% <1% <1% <1% <1%
Disadv./Low Income
Students
Foster Youth *x <1% <1% <1% <1% <1%
Students with 0% <1% <1% <1% <1% <1%
Disabilities
African American 0% <1% <1% <1% <1% <1%
Students
Latino Students 0% <1% <1% <1% <1% <1%
Outcome #9Greater than 75% of students will feel safe at school.
Metric/Method for Measuring:d ESSt al ¥S |4 a0OK22t¢ +a | o 2NJ o
survey.
Applicable Baseline 202021 2021-22 202223 202324 202425
Student Groups 201819
All Students (School 55% >75% >75% >75% >75% >75%
wide)
English Learners * >75% >75% >75% >75% >75%
Socioecon. * >75% >75% >75% >75% >75%
Disadv./Low Income
Students
Foster Youth i >75% >75% >75% >75% >75%
Students with * >75% >75% >75% >75% >75%
Disabilities
African American 52% >75% >75% >75% >75% >75%
Students
Latino Students 55% >75% >75% >75% >75% >75%
Outcome #10{ dza G Ay Iy ! @SNI 3S 51 Afe& !GdGdSyRIFIyOS o6a! 5
Metric/Method for Measuring: Average Daily Attendance Rate
Applicable Baseline 202021 202122 202223 202324 202425
Student Groups 201819
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All Studats (Schoal 94% >050% ADA: >95% ADA: >95% ADA: >95% ADA: >95% ADA
wide)
English Learners 96% >95% ADA: >95% ADA:{ >95% ADA:{ >95% ADA: >95% ADA
Socioecon. 94% >95% ADA{ >95% ADA: >95% ADA: >95% ADA: >95% ADA
Disadv./Low Income
Students
Foster Youth o >95% ADA{ >95% AB. | >95% ADA: >95% ADA: >95% ADA
Students with 93% >95% ADA: >95% ADA: >95% ADA: >95% ADA: >95% ADA
Disabilities
African American 92% >95% ADA{ >95% ADA: >95% ADA: >95% ADA: >95% ADA
Students
Latino Students 96% >05% ADA: >95% ADA: >95% ADA: >95% ADA: >95% ADA
Outcome#11:Sustain a 10% or less chronically absentee rate.
Metric/Method for Measuring: Chronic Absenteeism Rate

Applicable Baseline 202021 2021-22 202223 202324 202425

Student Groups 201819
All Students (School 20% <10% <10% <10% <10% <10%
wide)
English Learners 10% <10% <10% <10% <10% <10%
Socioecon. 22% <10% <10% <10% <10% <10%
Disadv./Low Income
Students
Foster Youth i <10% <10% <10% <10% <10%
Students with 29% <10% <10% <10% <10% <10%
Disabilities
AfricanAmerican 27% <10% <10% <10% <10% <10%
Students
Latino Students 10% <10% <10% <10% <10% <10%
GOAL #3
Related State Priorities:
Creat d tunities for studen* 2 ° % X7
reate spaces aq opportuniues 1or stuaen X 2 5 5 5 g
achievement. 53 56
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Specific Annual Actions to Achieve Goal

Annual teacher recruitment and comprehensive interview process.

Hiring of credentialed teachers and ensuring proper placement.

Supporting teachers with transfer afredentials from out of state.

Purchase educational supplies and materials purchased that are aligned to the CCSS, NGSS, and off
applicable state content standards.

Ensure that all metrics of the Schodd® 2 dzy G 6 A f A (& w&taldngdp fatility Mdrlityace {
met by monitoring internally using operational and custodial staff, and through regional oversight visits.

Maintain a space that is conducive to learning.

All students, inluding English Learners will haveden plans and assessments that are aligned to CCSS
NGSS, and other applicable state content standards.

Teachers will participate in PD throughout the year as a region and at the school level in the
implementatian of standards. Topics will inclugaategies for ELs.

Track attendance records for all scheduled professional development pertaining to implementation off
standards provided both internally and at the school site, regionally through KIPR &a@&d party sessions,
or through the national KIPP network.

students.

Programmatic planning and scheduling: the Charter School will ensure the schedule allows enough t
all students to engage in listed courses.
Hiring of credentialed teachs to teach enrichments.
TheCharter School will create a budget that supports the hiring of needed teachers to offer courses t

Expected Annual Measurable Outcomes

Outcome #12Maintaining or increasing the rate of teachers who aompliantlycredentialed.

Metric/Method for measuring: Percentage of teachers who are compliantly credentialed

Applicable Baseline 202021 202122 202223 202324 202425
Student Groups 201819
All Students (School 100% 100% 100% 100% 100% 100%
wide) compliant compliant compliant compliant compliant compliant
English Learners 100% 100% 100% 100% 100% 100%
compliant i compliant i compliant i compliant i compliant i compliant
Socioecon. 100% 100% 100% 100% 100% 100%
Disadv./Low Income compliant compliant compliant compliant compliant compliant
Students
Foster Youth 100% 100% 100% 100% 100% 100%
compliant ;| compliant i compliant i compliant i compliant i compliant
Students with 100% 100% 100% 100% 100% 100%
Disabilities compliant ;| compliant i compliant i compliant | compliant i compliant
African American 100% 100% 100% 100% 100% 100%
Students compliant ;| compliant i compliant i compliant i compliant i compliant
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Latino Students 100% 100% 100% 100% 100% 100%
compliant ;| compliant i compliant i compliant i compliant i compliant

Outcome #13All studens will have access to educational supplies and materials that are aligned to the g
NGSS, and other applicable state content standards.
Metric/Method for Measuring: Number of books and software licenses.

Applicable Baseline 202021 2021-22 202223 202324 202425

Student Groups 201819

All Students (School 100% 100% 100% 100% 100% 100%
wide)
English Learners 100% 100% 100% 100% 100% 100%
Socioecon. 100% 100% 100% 100% 100% 100%
Disadv./Low Income
Students
Foster Youth 100% 100% 100% 100% 100% 100%
Students with 100% 100% 100% 100% 100% 100%
Disabilities
African American 100% 100% 100% 100% 100% 100%
Students
Latino Students 100% 100% 100% 100% 100% 100%
Outcome #14All teachers will attendraining on CCSS and ELD strategiesipport EL students.
Metric/Method for measuring:Rate of teachers who attend trainings on CCSS.

Applicable Baseline 202021 202122 202223 202324 202425

Student Groups 201819

All StudentgSchool 100% 100% 100% 100% 100% 100%
wide)
English Leaswrs 100% 100% 100% 100% 100% 100%
Socioecon. 100% 100% 100% 100% 100% 100%
Disadv./Low Income
Students
Foster Youth 100% 100% 100% 100% 100% 100%
Students with 100% 100% 100% 100% 100% 100%
Disabilities
African American 100% 100% 100% 100% 100% 100%
Students
Latino Students 100% 100% 100% 100% 100% 100%
Outcome #15All students will have access to electives suchrgengineering andoding,science, and PE in
addition to ELA anthath during a school year.
Metric/Method for measuring:Number of stidents who had access to identified courses.
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Applicable Baseline 202021 2021-22 202223 202324 202425
Student Groups 201819

All Students (School 100% 100% 100% 100% 100% 100%
wide)
English Learners 100% 100% 100% 100% 100% 100%
Socioecon. 100% 100% 100% 100% 100% 100%
Disadv./low Income
Students
Foster Youth 100% 100% 100% 100% 100% 100%
Students with 100% 100% 100% 100% 100% 100%
Disabilities
African American 100% 100% 100% 100% 100% 100%
Students
Latino Students 100% 100% 100% 100% 100% 100%
Outcome #169 Y 4 dzNB G KI G 2dzNJ FF OAf AGeé Aa Ay a3I22R NBLJ
Metric/Method for measuring: SARC results

Applicable Baseline 202021 202122 202223 202324 202425

Student Groups 201819

All Students (School | Good repairi Good repairi Good repairi Good repair Good repair Good repair
wide)
English Learners Good repairi Good repairi Good repairi Good repair Good repair Good repair
Socioecon. Good repairi Good repairi Good repairi Good repair Good repair Good epair
Disadv./Low Income
Students
Foster Youth Good repairi Good repairi Good repairi Good repair Good repair Good repair
Students with Good repairi Good repairi Good repairi Good repair Good repair Good repair
Disabilities
African American Good repairi Good repairi Good repairi Good repair Good repair Good repair
Students
Latino Students Good repairi Good repairi Good repairi Good repair Good repair Good repair

* = Data notavailable at this time
** = Not numerically sufficient at this time

YLttt

Beyond thestate priorities, the KIPP national network has developed Six Essential Questions to provide
a yardstick by which to measure qunogress, keep us focused as we grow, and most important, help us

{2/ Q&
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keep the promises we make to our students and their families.

The six essential questions that we will use to help us set goals are as follows:

1 Are we serving the children who need us?
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Are our students staying with us?

Are our students progressing and achieving academically?
Are our alumni climbing the mountato and through college?
Are we building a sustainable people model?

Are we building a sustainable financial model?

=A =4 =4 4 A

KIPP Empowekcademy like all KIPP SoCal schosétsspecific and measurable goals aligned to each
of our six essential questions. Thegeals align with our goals in the state priorities described above.

Instructional Design

KIPP Empower offers a rigorous standdrdsed instructional program that cres a strong academic
foundation on which all students can build to be successfuiénfiture. Our teachers implement a
wide variety of curricular resources to ensure that our students have access to the most rigorous
O2yiGSyid | @F Af I ofdgsat w¥ nutture welbduided Gitiea) thinkkddBho love
learning, while preparingiem to master the NGSS, state content standards, and CCSS through
engaging, authentic work. Beyond focusing on student performance at or abovelgraaén reading
and mathematics, KIPP Empower students will prepare to be artists, scientists, authdesest and
agents of change who develop projects that will impact the local and global community.

Curriculum will be specifically chosen to meet the needs of our stsgemisure that they are at or

above grade level in all core subject areas and hedmthltimately reach the goal of college graduation.

To do so, our team will research the best curricular programs we can find and choose the best aspects of
those programgo infuse into our academic program. We will focus extensively on integrating our

blended learning model into our ELA amdth instruction time, which will greatly enhance our ability to
reach all learners in small and large group settings.

Our teacheravill engage in a lonterm planning process starting in the May prior to each sclyeat.

They will start by creating grade level visions and subject visions in teams; this will allow us to
brainstorm and distill our goals for our students. Once we havisian of what we want to accomplish
academically, we will study a pacing guide thril the mastery of state content standards in our

curriculum, Next Generation Science Standards, and Common Core State Standards. After teachers and
the leadership teamtady this scope and sequence, we will study assessments, outline daily objectives,
and start lesson internalization. All teachers will be expected to use the selected curriculum as a
foundation for instruction and use engaging pedagogical techniqueg tbdifnaterial off the page and

into standardsbased lesson plans.

When planning, tachers will first consider how their instruction will meet the individual needs of all
students.Their lesson plans (primarily the modeling, guided practice and independent practice
components) will incorporatéhe different learning moddies and multipg intelligences informed by
the work of Howard Gardner, a psychologist and authdvioftiple Intelligencesand social and
emotional intelligence based on the work of Daniel Goleman, psychologist and autBorational
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Intelligence Further, the teacherwiill use a mixture of groupings during their instruction, including
whole-class instruction and collaborative learning groups. Teachers will be cognizant of the importance
of movement, especially with thiindergarten ad first grade studentsand rotategroups of students
among locations throughout the room in accordance with their attention sppasthwhat is

developmentally appropriate

Teachers will further differentiate instruction through modifications to the contgmbcess, or product
while ensurirg they are providing the needed scaffolding to set their students up for success. KIPP
Empower will use the work of Carol Ann Tomlinson, authdrhef Differentiated Classroom: Responding
to the Needs of All Learnets inform our differentiated instrucon.

Another key approach to our instruction will be academic language development as propabed by
Focused ApproaciThe Focused Approach is a resedelsed approach that builds language skills and
fluency and provide scaffolded support for rigorouariguage outputs across content areas.

By utilizing the above teaching methodologies and building a professional library and resource base to
inform professional development, our teachers will address the varied neestaaénts and targeted
student popudtion to ensure that they meet and exceed both our internal and ssmtecified goals.

In addition to a strong curricular program, our students benefit from extracurricular programs. All

students have access to enrichnien O 2 dzNBE S & = 2 NJ spetialiSdgrant ircladesRbutist @ & h dzN
not limited to Art, Spanish, and Breakdance/Step. In the coming years we plan to continue to build our
GaALSOALFtaeg G2 YSSGU GKS ySSRa FyR LING&SHS&BwoBSa 2F 2
suchasaddinga&c2 ANE 6S K2LIS GKFG GKS FtSEAOoAfAGE Ay (KS
seek to educate the whole child and prepare them for middle school, high school and college. Students

also have additional electivean by teachers once a month.

tA& AYLRNIFYyG G2 dzyRSNEOGFYR 9YLRgSNNRa of SYRSR S| |
much of our curriculum. The section below describes the model in detail and includes the various

classroom arrangements irse at KIPP Empower. Following #estion is a discussion of the key

components of our curriculum.

Blended Learning at KIPP Empower

KIPP Empower uses an innovative rotational blended learning model to ensureakilggr small group
instruction despte class sizes of up to 30 studenBudents are typically are divided into two to three

level groups that rotate among stations in 30 minute blocks. Students are always in groups of no more
than 15, allowing for maximum attention from a teacher. One grofistudents sits at the computeis

each classroom, learning key academic and technological skills online. They engage incetutent
engaging, adaptive technology administered through a variety of software program providers. As a
result, these stdents receive differentiated suppleentary instruction in reading, writing, and math
matched to their learning needs that are responsive to their performance. If students show mastery of a
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standard in the online program, that student will be acceleratethionext lesson based on their

learning speed. This significantly improves upon the traditionatsirefits-all approach of a single

teacher delivering one standard lesson to a class full of students. If a student is struggling, the program
cycles backo re-teach lessons and generatexports for teachers to use to provide further

intervention. This allows teachers to work with another small group of students in-gnoaib and
individualized instruction to meet their diverse learning needs. This ictmu is informed by the data
teachers collect from internal assessments and the online programs, which provide a more complete
picture of student learning. Often, another group of students engage in independent work such as
reading, writing, or targeted wrksheets during rotations.

Empover students are using a variety of online programs that vary based on grade level and the subject

area. Programs currently in use are ST Math, iStation, Zearn, Achieve3000, Typing Pal, and Accelerated
Reader. As technofly advances and more online contdr@comes available for students, particularly

YLtt 9YLR¢SNRDa e2dzy3aSaid addzRSyidazr GKS {OKz22f [ SIR
replace the current online curricula with others that may be more effective dhaseresearch and

evidence from otler schools with blended learning models.

There have been many attempts across the country to implement a blended instructional learning
Y2RSt X SIOK 6AGK O NBAY3 O2YLX SEA (& ografisuaiqde LIS 2 F
in many ways:

1 KIAP Empowerhas created a whotschool model that supports the implementation of blended
learning and small group instruction. This model is integrated in every classroom, guiding
schools A RS & OK S Rdzf S a analdesibionk &hdlgtudentlegriniapdinOas A

1 Both mathematics and EnglishnguageArts have a codified technoloepssisted component.
Teachers are already experimenting with adding technology to additional subjects such as art
and sociaktudies.

1 Every teacher receives comprehemsprofessional development throughout the year to
improve their use of differentiated instruction, data, and classroom management, learning and
developing best practices.

1 KIPP Empower is constantflecting on the design and effectiveness of its blentianing
model. Each year, the school analyzes the program and its effectiveness. Data from each school
@8SEFENJINB dzaSR (G2 AYLINROGS dzll2y GKS LINRPAINI YQ&
outcomes.

¢
(7))

Curriculum and Instruction

As California shifted to thEommon Core State Standards and the complexity, depth, and coherence

(both vertical and horizontal) increased, KIPP Empower and KIPP SoCal recognized that the work that
teachers engage in with regds to planning instruction had to change as well. Haxioged away from

teachers creating lonterm, unit, and daily plans from scratch and towards the implementation of

rigorous, CCSSf A Ay SRYX O2KSNByYy (G OdzZNNA Odzf dzY Z theNeWwJ G S| OK S NA
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lesson plans (which in math, for example, are so-gjghlity that they serve as professional

development in and of itself) and then engaging int@md lesson internalization processes both

individuallyand in collaborative teams.

By shifting from creation to internalization, teachers are able to focus on making thoughtful, intentional
adjustments to the curricular plans in order to better mee¢ theeds of their individual students while

still implemening the curriculum with overall fidelity. The result of this is more stuelssritered,

engaging lessons and the ability to ensure consistent rigor across classrooms and across the region.

Tablel.17: Instructional Programs

EnglishLanguageArts CoreKnowledge

Word Wise Vocabulary Program

KIPP Wheatley Portfolio

Scholastic Guided Reading

[ dzO&8 /It 1AyaQ !yAiida 27
Writing

Achieve3000

Accelerated Reader

Fundamentals

Guided reading toolkits (KIPP SoCal)

Engli$ Language Developmen] DataWorks Launch to Literacy

Math enVisionMath® California 2008
Investigations

TERC ® 2006

Bridges Math
lllustrativeMathematics (open up)

ST Math

Science Cdzf t hLIIA2Yy {OASyOS {e&a
Science and Techfioz 38 F2NJ / KAf RN
Houghton Mifflin Science
Amplify

Social Studies Taught through Read Alouds and teachezated units

Document Based Questions

KIPP Empower has selected each of these instructional programs due to its comprehahsigend
correlation to the California Common Core Standards for ELAnattit the Next Generation Science
Standards, California Preschool Learning Foundations and California content standand&afetudies
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and all other applicable subjects. Eacbhgmam will include teaching approaches to differentiate
instruction, meet tle needs of Englidearners, and challenge identified Gifted and Talented and higher
achieving students. Each program has been created by reputable publishers with a recoreséfsilicc
implementation with the student population KIPP Empower will serve.

In addition to the materials listed above, KIPP Empower will incorporate standasgsl online learning

programs to supplement instruction in core subjects. Through rigorous agaging online content

such as (but not limited to) Dreambox Learning, SThiM&accelerated Reader, or Achieve3000, students

gAftft 0SS otS (2 | 00Saa AYRAGARAZ t AT SR AyadNuzOdaAzy
and strengthen their 21.century computer literacy skills through sustained daily usage of computer

hardware and software. When selecting online learning content, the School Leader will consider

academic rigor, student engagement, and program alignment to the Common Core tatadarfs.

KIPP Empower will further enhance these programs by aligningugapdesnenting activities based on

assessment data and innovative strategies, such as an accelerated curriculum at the kindergarten level.

Teachers will utilize supplemental resoesdhat may include those listed Trable 1.1&elow. To be
clear, TK will se the same supplemental resources as Kindergarten.

Tablel.18 Supplemental Instructional Resources

Program/Supplemental Resource| Related Standard

{ dz&A | y I 5 dzii NPr@aéh 1 TK¢ 4 English Language Arts: Word Analysis, Fluend

and Systematic Vocabulary Development

TK¢ 4 English Language Arts: Reading Comprehens

TK¢ 4 English Language Arts: Writing Applications

TK¢ 4 English Language Arts: Written Conventions

TK¢ 4 English Language Arts: Oral Language

Conventions

English Langage Development: Word Analysis

English Language Development: Fluency and Syster

Vocabulary Development

1 English Language Development: Reading
Comprehension

1 English Language Development: taty Response and
Analysis

1 English Language Development: Wqgtitrategies

1 English Language Development: Englishguage
Conventions

= =4 -4 =4

= =
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Program/Supplemental Resource

Related Standard

Words Their Way 1 TK¢ 4 English Language Arts: Word Analysis, Flueng
and Systematic Vocabulary Development
1 English Langage Development: Word Analysis
1 English Languadeevelopment: Fluency and Systemal
Vocabulary Development
C2dzyila FyR t Ay 1 TK¢ 4 English Language Arts: Word Analysis, Fluend
Reading Model and Systematic Vocabulary Development
1 TK¢ 4 Englib Language Arts: Readi@@mprehension
1 TK¢ 4 English Language Arts: Literary Response and
Analysis
1 TK¢ 4 English Language Arts: Oral Language
Conventions
1 English Language Development: Word Analysis
1 English Language Development: Fluency and Syster|
Voabulary Development
1 Englsh Language Development: Reading
Comprehension
1 English Language Development: Literary Response
Analysis
Standards Plus 1 All TKg 4 English Language Arts content standards
strands
1 All TKc 4 Mathematics content standards strands
Lucy Calkins Units 8tudy For 1 TKc¢4 English Language Arts: Writing Strategies
Writing 1 TKc¢ 4 English Language Arts: Writing Applications
1 TK¢ 4 English Language Arts: Written Conventions
1 English Language Development: Writing Strategies
1 EnglishLanguage Development: glishLanguage
Conventions
1 English Language Development: Word Analysis
1 English Language Development: Fluency and Syster|
Vocabulary Development
1 English Language Development: Reading
Comprehension
1 English Language Developmentetary Response and

Analysis
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Program/Supplemental Resource

Related Standard

{ KINRY ¢ 06SNA]
Workshop Model

TK¢ 4 English Language Arts: Word Analysis, Flueng
and Systematic Vocabulary Development

TK¢ 4 English Language Arts: Reading Comprehens
TKc¢ 4 English Language Arts: LiteraryRese and
Analysis

English Language Development: Word Analysis
English Language Development: Fluency and Syster|
Vocabulary Development

English Language Development: Reading
Comprehension

English Language Development: Literary Response
Analysis

iViva elespariol!

(for stages X; 2 of the California
Language Learning Curriculum)

All Foreign Language framework strands

Engineering is Elementary

All TKg 4 Technology content standards

EnglishLanguage Arts Schools
Framework

All TKg 4 English.anguagéirts standards strands

English Language Development
Framework

All TKg 4 English Language Development standards
strands

Mathematics Content Standards
Framework

All TKc 4 Mathematics standards strands

Physical Education Framework

All TKg 4 Physical Edtation content standards strands

Visual and Performing Arts
Framework

All TK¢ 4 Music and Visual Arts content standards
strands

Science Framework

All TKc 4 Science content standards strands
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Program/Supplemental Resource| Related Standard

History-Social Science Framewol 1 All TKc 4 socialstudies catent standards strands

Furthermore, to better prepare our students with 21st century skills, an array of online programs have
been selected to support instruction. Some examples are below:

BrainPOP

EdModo

RenLearning Accelerated Reader
llluminate

Stargll

Khan Academy

=A =4 4 4 -4 -4

Progress will be monitored in alignment with KIPP SoCal and th¢ t 9 YackRdénScNbaks,
through both data provided from the software and online assessments that are created both by the
teacher as well as KIPP SoCal created comns@asasients. Progress will be communicated to families
and students through report cards, progeaeports and parent teacher conferences.

Innovation and Technology

9EOSttAY3a Ay (SOKy2ft23& Aa |y SaaSyérstidentsbdgiht f Ay
to develop their technological skills in kindergarten thro@l L2 4 SN & o6f SYRSR f SI Ny Ay
0f SYRSR fSIFENYyAy3a Y2RSt adzZll2NIa addzRSyidaQ GSOKy2f
from kindergarten to fourth grade. Usj computers daily gives students a foundation from which to

build strong techrial skills. As they progress through our elementary program, they continue to grow in

their mastery of technology, with a particular focus on using computers as a learnirtgrimagh

typing, publishing digital work, and performing online research.

KIPFEmpower will also administer assessments online to prepare students for the CCSS assessments
and ensure that they are comfortable with technology. Online assessments willtalbachers to easily
access data on student performance and analyze whether thsiiructional technigues are working for

all students.

Additionally, KIPP Empower will empower its teachers to innovate even further in their classrooms with
technology, emfpying new tools such as EdModo to push out instructional videos aneuiirees to
d0dzRSyida (G2 Aa0NBYy3aGKSYy F2dzyRFGA2y Il f &a1Affad YLttt
site technology lead, will provide professional developmentlmuse of technology in the classroom.
Professional development will occur baihthe beginning of the year as well as throughout the school
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year. Teachers will also spend time identifying proven education applications and software that address
specific &andards or work particularly well with students who are struggling. By usirltypleumedia for
AYaGaNYdzOGA2y SOSNE RI&X GSIFOKSNER gAff | RRNBaa 2dzNJ

As our students move to higher grades, they will worldeweloping PowerPoint presentations, Word
documents, typing efficiency, onlimesearch, and other skills that will complement the core content
instruction. To meet these learning goals, teachers will develop technology lesson plans aligned to the
International Society for Technology in Education technology standards for teachessuai@hts.
Technology lessons will be embedded into the core subject curriculum. Technology will not be a
standalone time block in the daily schedule. Instead, teachers widlldp technology lessons following

our technology scope and sequence to suppdifferent subject areas. Providing KIPP Empower

students with technology skills and knowledge will better equip them for success in high school and
college and set them up toebcompetitive members of our global society.

By fourth grade, our students wikevelop technological competency. Students will show mastery by
giving oral presentations, using Keynote or PowerPoint, about a topic they researched or a personal
experienceln addition, Empower students will learn to type and publish final drafts eif thritten

work using Google documents, become adept at using Internet search engines, and prepare
presentations to share their best work with their peers.

Intervention

At KPP Empower we want everyone to succeed and be on or above grade level atltbktka school

year. To ensure this happens, analyzing student achievement data will be paramount as this data helps
us create intervention groups using the Response to letaiion (RTI) approach. Our intervention
program, led by fultime teachers, wiltarget core content, and utilize technology and differentiation
techniques. For our reading intervention, intervention teachers will support students by providing more
opportunities to read at their level and scaffold whole group lessons to meet the rafdatisse

students. The Intervention Team will analyze schaidle technology reports to identify students who
need guidance with using our adaptive software effectively dundgpendent work time. As a school,

we will commit our time and resources toishstructure, and we want to ensure that it is working for
students who need the extra push during independent time. Lastly, in terms of differentiation, teachers
will differentiate lesson plans with small groups to meet the specific needs of these grouipg

phonics and guided reading. Teachers will gain a deep understanding of individual student needs and
create a roadmap to differentiate instruction.

As for math interventin, teachers support the overall math vision by providiightquality instruction

for students with the largest gaps in mathematical skills and understanding, all with the aim of ensuring
a (i dzR S y-tedm@nathemngtighl success. Teachers will accomptishby properly identifying

intervention students, theistrengths, and their gaps by using higirality assessments, then creating
individualized goals for each student based on an intervention scope and sequence that prioritizes
whole number operationand rational numbers. Intervention curriculum will focus @nceptual
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understanding through the use of concrete and pictorial representations and explicitly making
connections to the procedural skills and applications. Students who are able to achieteeynaas

these goals will be reintroduced to their gratével scope and sequence. Math intervention will include
these major components:

1 A number talk in every intervention class and 10 minutes on building fluent retrieval of basic
arithmetic facts. Theumber talk should reinforce using models, finding pattemrsd making
connections.

1 Rich tasks based on the intervention scope and sequence with scaffolds for accessibility for a
variety of student needs (languadpased, processing based, etc.) that us&lgd practice,
corrective feedback and frequent spiraling.

1 Modelingbased instruction and responses, with ample opportunities to work with visual
representations of ideas (including the use of manipulatives).

If a student is not making the expected acate gains, an All Students Can Learn meeting will be
schediled. The School Leader will oversee this meeting, and multiple stakeholders (i.e., school
leadership, teachers, and other school staff) will come together to review concerns, strategies to
implemert, and potential further interventions.

Core Areas olinstruction
EnglishLanguage Arts and Writing

KIPP Empower will see writing as an essential component of both balanced literacy and college and
career readiness. Thus, teachers will plan writingruegion with both the grade level content standards
andthe Common Core anchor standards in mind. Students will receive writing instruction that is
intimately woven with reading in ELA, social studies, and science, as they learn to cite textual evidence,
make claims, and expound upon ideas born from theiiaaitanalysis of reading. Teachers will develop
a0dzRSyGaQ ONIXFG a GKS@& 3FdzARS (GKSY GKNRdAZAK gNRGAY
Sometimes this will occur in a workshop model, while otitaes the instruction will be delivered in a

more guidkd, directive manner, based on student need. The end goal of writing instruction will be for
students to develop a love of the written word, improve their ability to think critically and express their
ideas, and hone their communication skills to bendfiit future educational, career, and life

endeavors.

Literacy will be the focal point of all instruction, as we acknowledge its fundamental importance in every
academic discipline and life. To promditeracy, our Englishanguage Arts program will proe a

challenging curriculum that is academically rich, intellectually stimulating, and culturally diverse. The

Gommon Coe State Standards for Englisanguage Arts will drive literacy instruction aeechers will

use the Cor&nowledge curriculum as an instructional resource. Moreover, all classrooms beginning in
firstgradewillrunavS | RSNRA 2 2NJ] aK2L) Y2RSt GKI leadidgt £ O2yairai
conferences, guided reading, and riessms. We will use Core Knowledge as a primary source for
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and poetry.The majority of instuction will ke differentiated and occur in both homogeneous and

heterogeneous groupings by reading level and skill level. For example, students may be grouped during
guided reading to review the comprehension skill drawing conclusions and experience the lesson with
classmates of differing reading levels.

To addresstte individual needs of students, accelerating those who are ahead and meeting the needs of
those who are behind, KIPP Empower will use the following approaches to Eagigiage Arts
instruction. The compnents of the program are:

f Word Study:Students & provided with intensive instruction in phonics, vocabulary, and
spelling.

1 Read AloudThe teacher reads a text aloud and involves the students in what is read through
comprehension activities. Studentsquire and sharpen their listening and comprehensskills
through this exercise. The teacher also uses this time to model the application of reading skills.

1 Shared Readingfhe teachers and students work from a common text to study particular
reading skls and strategies. Literature choices take inbmsideration themes across content
areas, literature genres, and texts read and discussed at exemplary middle schools. Students
also gain considerable exposure to expository texts.

f Guided ReadingTo meet he individual needs of all students, students spéime in fluid
reading groups working on particular reading skills with the teacher. This provides students with
enrichment and remedial instruction to ensure each student is a successful reader. This will
occur during workshop time while the other studsrare engaged in workshop stations based
on targeted standards.

1 Independent ReadingThere is a time set aside each day for independent reading (also known
as Silent Sustained Reading), often during Repdiorkshop.During independent reading,
studentswill be reading from an individual selection of books at their independent reading level.

1 Close Readingfeachers and students will work from a common text to develop a deep and
precise understanding of thext through thoughtful, critical analysis thaam focus on the
details or patterns.

English Language Development

Based on a substantial research base proving the benefits of a structured English immersion program,

KIPP Empower will implement a compeasive structured immersion program in every nsiaam

Of FaaNR2yY F2NJ Ada 9y3IftAakK tSINYSNAE 6da9[a¢0d LG Aa
KIPP Empower proficient in the English language and with pride for their home language.

Teachers at KIPP Empower will use the Englisyuage Development standards set forth by the

California Department of Education, and in alignment with the CCSS, to assist in planning and assessing

the progress oELs Students of limited English proficiey will receive the same academic content as

thosS adGdzRSyda ¢K2 INB ylIGA@S 9y3IftAaK aLISEF{SNBE Ay | f
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Plan. This instruction will take the form of a designated ELD block 80 &@inutes per week (i.e., 20
minutes, four times per week). All instruction will eEnglish. The designated ELD activities will be
taught to the whole class with intentional questioning, grouping, and progress monitoring of students
identified as Engliskearners. When leadership andachers review student data it will be disaggreght

to show EL students. During the data reviews we compare student performance to the standards, which
may be tracked using a standafdased pacing calendar.

Language acquisition will be enhanced by expgpstudents to experiences in a variety of leagni

modalities (kinesthetic, auditory, and visual) that correspond to the subject matter and grade level
curriculum as well as provide structured, explicit language instruction. Teachers will use Specially
DSaA3dySR ! OF RSYAO Ly a (sthaixfes tb 8nylande yhe PnglinigiiageK 0 a { 5! L 9 £ (
development of all students. These strategies are also effective for Eogliglstudents, as they

implement strong teaching techniques. When teaching using S&valiegies, teachers will organize the
subject médter so that it is grade level appropriate and cognitively demanding in the core curriculum.
SDAIE provides (1) access to the core curriculum, (2) English language development, and (3)
opportunities for soi@l integration into the multicultural classroonommunity. Examples of utilizing

SDAIE strategies include supporting verbal explanations with nonverbal cues and designing appropriate
learning sequences, such as building upon prior knowledge. In additiSDAIE strategies, teachers will
also provide stdents with differentiated explicit language instruction.

Teachers will use the CCSS aligned English Language Development Standards along with forms and

functions matrix, and an adapted model{ofdza | y I 5dzi N2 Qa FNI YSg2N] F2NI I T
language dvelopment, to design lessons that build academic language (both vocabulary and structure),

provide fluency or language practice, and encourage students towards appropriately rigorous language
outputs.

In addition to the structured English immersion mahtions teachers will make in their mainstream
classes within the extended day schedule, there will be ample time that can be used for additional
intensive Englisfanguage instruction during sati group and workshop time. KIPP Empower will use
proven mehodologies including increased time for reading and math and individualized instruction for
students who are acquiring English. Examples of instructional models that may be employed with ELs
students at KIPP Empowaeiill include

Workshop models
Cooperative learning
Thematic teaching
Scaffolding instruction
Think/pair/share
Kinesthetic activities
Books on tape

Graphic organizers
Preteaching vocabulary
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Labelingtems in classroomand school in different languages
Manipulatives

Jigsaw

Storytelling;

Using culturally relevant materials

Repetition

Modeling

Mathematics

KIPP Empower witbntinue toimplement math curriculunthat reflects the three Common Core shifts

in mathematics: focus, coherence, and balanced rigor (a balance among conceptual understanding,
procedural fluency, and application/problem solving). Ouldrhin benefit from studentcentered
mathematics that iSocused not only on mastering the grade level content standards, but also on

I 2YY2y [ 2NBQa SAIKG adlyRFNRAE F2NJ YFGKSYIFGAOL f
like mathematicians. lthematics at KIPP Empowisresearchbased, with bespractices including

building procedural fluency from a foundation of conceptual understanding, teachers moving through
the developmental continuum of engaging with new mathematics first concretetit {abls and
manipulatives), then pictorially, and fimain the abstract (numbers and symbols), always emphasizing
visual models to represent mathematical ideas. KIPP Empower recognizes collaboration and
communication as essential components of mathe®tnstruction, so classrooms will incorporate
partner work, group work, and small group and whole class discourse as much as possible. Our ultimate
goal is for our students to see mathematics as a joyful, creative process, and for them to engage in the
discipline in a manner that hones their critical thinksiglls and ability to collaboratively problem solve

in the ways that the jobs of the future will require of them.

Our students also engage in studamntric, adaptive online technology administeregla variety of
software program providers, such asigdth. ST Math is an online program targeted at gradéstiat
focuses on deep, conceptual mastery of math topics. The program uses abdsadlapproach to
AYAGNHzOGA2y (2 §+elnporalyeasdning dbiink Shyolgh ST Math)istidedtsiive
differentiated supplementary instruction in mathematics matched to their learning needs and
responsive to how they perform within the program. If students do well, the proge@edsstudents
through as fast as they can learn; if a student is stmggthe prograntyclesback to reteach lessons
and generates reports for teachers to use to provide further intervention. The incorporation of online
learning intoour instructional progranensureghat students receive highliargeted instruction at teir
level andprovidesvaluable data that teachers can use to inform their instruction.

Math skillsare utilized and reinforced in various content areas. For example, math alglisinforced in
sdence when students measure temperature. Reinforcingritagh standards across disciplines
provides students with the opportunity to understand that math skills are not limited solely to math
class.
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Science

Establishing a strong foundation in sciere@blesstudents to critically observe the world and dewel

their intuition, observation, thinking, and analytical skills. Students at KIPP Empower participate in four
3- to 4-week science units each school year. Eachfanitseson a different strand o$cience: Life

Science, Physical Science, Earth and Speieaice, or Technology.

KIPP Empowarsesa variety of standardaligned programs to ensure mastery of the NGSS. One
SEFYLX S A& GKS {OASYyOS |yR ¢SOKy2t Rl OptdiNI / KAt RNBS
{ OASyO0S {eaiGSY o0 dacChoftHe Next Géremtini StianceCSeantihi@stas ait S R
instructional tool and resource. Both curricula offer an incioiaged approach to science that will allow
students to conceptualize questions and Wwao find a possible explanation that responds to that
guestion. Students are guided through meaning and concept construction through various engaging
activities that are both learnecentered and handsn. STC was developed by the National Science
Resoures Center, which also supports FOSS as a science cumritulalementary students. STC offers
modules in technology as well as in life, physical and earth science. FOSS is a-tessatdtience
curriculum that was developed by the Lawrence Hall afrfd& at the University of California, Berkeley.
KIPP Empoer teaching staff use STC and FOSS as a resource as they design engaging and rigorous
lesson plans informed by the scientific method.

Social Studies

KIPP Empower students become leaders who igraresformative change in thought and action for
their community. To help bolster that goal, KIPP Empower implesasbcialstudies program in
second through fourth grade that focuses on developing students who have a strong sense of self
identity and ug critical thought to read the world around them. We nu#Lcritical thinking by using

the CCSS and Histe®pcial Science Content Standards to driveoalalstudies lessons objectives. We
have chosen to begisocialstudies in second grade to provide more time for literacy instruction in the
earlier gradesStrong literacy skills are key to preparing our students for successigistudies.

In social studies, KIPP Empower students analyze and evaluate how thétrdgdih within the social,
political, and urban structures of Los Angeles, Californid.tlh@ United States. We believe knowledge is
power and that seove and the knowledge and understanding of their roots will give our students
sustained courage tbe leaders. In social studies, studeate asked to demonstrate their learning in
academially and socially powerful ways that prepare them to graduate from college and lead change in
communities around them.

Through Socratic semar, students explore their identity and community. Students reflect upon their
identities with their classrooms, displaying cultural images and artifacts from their homes, participating
in community walks, and going on field trips. Students experienceegpiss their history through art,
writing, and spoken word. When students feel uncomfoltgltheyare able to respectfully agree or
disagree and have the courage to share their own experiences. Stutientéeel appreciated, valued,
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and have a sense bElonging to their community. While understanding that they are individuals with
unique diferences, students become connected to their community and develop a sense of pride.
Outlined below are the broad instructional themes for each grade level:

TkKindergarten:Learning and Working Now and Long Ago

Firstgradel / KAf RQ&a t f BO®S Ay ¢AYS FyR {LJ
Second gradePeople Who Make A Difference

Third grade:Continuity and Change

Fourth gradeCalifornia: A Changing State

=A =4 =4 4 A

Additionally, in second grad&IPP Empower students embrace their family heritage, language, and
traditions. Students study thetlenic groups that populate Los Angeles and discuss the challenges and
triumphs these people face while realizing the potential impact on their own commuityysecond

graders gain an appreciation for their community and the art embedded throughout tbetst

Students also gain insight into the events that have led to the creation of the current educational
structure within Los Angeles and the role theyypleithin this complex structure. Furthermore, KIPP
Empower students analyze the key figures atithet of social change in Los Angeles and independently
evaluate scenarios that made headlines in Los Angeles in past years, such as the transformation of the
I K ST wk @AyS FTYyR (KS 2y3a2Ay3 / KAOLYy2 az2@SYSyido {
stories, struggles, and triumphs of people of color, and be able to use their knowledge to advocate for
future change in their community.

In third grade, students geographically and conceptually broaden their knowledge of their community by
continuing to buid their social awareness in the context of the state where they reside. Students have
conversations about how existing state institut®affect immigration, labor, and people of color.

Studentsarel 81 SR ljdzSaiAz2ya fA1SI d&lIR2&2IKRE AFS 2 LIOS (83 By -
Third graders learn how immigration has shaped the economy and had an impact on social behaviors.

In fourth grade, students continue to develop seléntity, deepening their thought process as they
engage withsocialstudies and ponder their own development. They use what they have learned to
create a weklrounded understanding of who they are becomi They begin to analyze aspects of
identity as constants and variables. They move into a deeper study of the Chicaemklut, going

from the high school and immigration issues of the 1960s to the current ceegéstruggles such as
the DREAM Act. @Giients expand their understanding of their place in the world as they broaden their
learning to the international scenapticing how citizens and governments interact and influence each
other.

Studentsare equipped with the tools and knowledge tomplete culminating projects revolving around
the enduring understandings. Students work both individually and in groups tomgnate knowledge
on concepts, while also building skills when working collaboratively. Differentiation in the classroom
comesin the form of readings at different levels, multiple sentence frames, pushing student thinking,
and making thinking visible fno the struggling to the strongest students.
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exploration using regalia, primary and secondary resources, as well as watching media clips that bring
certain topts to life for the students. Students will have the opportunity to conduct research and seek
resources to deepen their knowdge based on a particular topic.

Physical Education

KIPP Empowestrivesto develop the whole child, and physical education isnaportant component of

GKS a0OK22ftQa LINRPINI YD t KeaAaolft SRdzOFGA2y Ofl aa
322R KSIFfGK KFroAda GKFG oAff Kield&nglinaddkighy A TA O vy
students develop sportsmanshgmd teamwork skills. Physical education lessamegriven by

measurable objectives linked to mastering the grdelel standards in physical education set forth by

the state of CaliforniaKIPP Empeer students receive physical education one or two timesweek
depending on grade level.

The programs organized in accordance with the Physical Education Model Content Standards at each
grade level, which follow these overarching standards:

! Standardl: Students demonstrate the motor skills and movementt@ans needed to perform
a variety of physical activities.

1 Standard2: Students demonstrate knowledge of movement concepts, principles, and
strategies that apply to the learning apérformance of physical activities.

! Standard3: Students assess and maiitta level of physical fithess to improve health and
performance.

1 Standard4: Students demonstrate knowledge of physical fithess concepts, principles, and
strategies to improve heditand performance.

1 Standardb: Students demonstrate and utilize knowledgipsychological and sociological
concepts, principles, and strategies that apply to the learning and performance of physical
activity.

To address the aforementioned contesttindards, we break up the yehy-year Physical Education
period into strandsConcepts of Play and Games, Sports (e.g. soccer, basketball, softball, volleyball,
and Ultimate Frisbee), Health, and Fitness. The content standards have been incorporatbd into
strand that best addresses that particular strand. For example, thegfisste standard 1.21 (Dribble a
ball continuously with one hand addressed during the basketball uriitaken togetherpur Physical
Education program improe& i dzR Sy (icic&pacitySbd@® 6oinposition, strength, endurance, and
flexibility, as envisiorg by the California FITNESSGRAM.
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Non-Core Areas of Instruction
Community Circle (Valu&ased Lessons)

To ensure that our students develop their character skills and personal habits as well as their academic
skills, KIPP Empower students engage iaily dommunity circle time. We will allocate time each day to
strategically teach and discuss the charactaits we believe are vital for our students to be successful

in life.

In addition to sharing common values across the school, each clasévoaseson the development of
virtues and character strengths in accordance with the work of Martin Seligmarfotimder of Positive
tadOK2f238 YR [dziK2NJ 2F ! dziKSYyGgAO 1 LILAYySaad ¢KA
incorporates the charactdraits that Seligman has determined students need to be successful in life.
Each week classes will engagedmmunity circle time, combining character development with
conversations that serve to improve the community. For example, if a class hearsaataonily in the
community that lost their house to a fire, the students in each class in that grade cgadize a

project and oversee all aspects of its implementation including gathering items for the family such as
clothing and toiletries. A projedike this not only teachsour students about love, but also shethem

the virtues of justice, humanity, anscendence, and courage. Further, Community Circle allows students
to engage in activities beyond the local level, such as service learning thpoajghts targeted on a

national or global scale, thus further developing their global perspective.

In addtion to the teacherled community circle time, the Leadership Team and support stadflucts

values lessons with each grade level on a rotatirgjsod hey plan lessons to assist in the mastery of the

KIPP Empower values and gather resources such BSNlBly Q& 6221a& yR az2y3a GKIF G
these values. Furthermore, the staff draws upon the Second Step curriculum as an additional resource.
Second Step is a violence prevention program that provides lessons for teachers and administrators to

use with their students on a wide array of topics such as anger management, conflict resolution, and
selfcontrol. Teachers may also use Second Stepoclar materials as needed during community circle

time. The Leadership Team for KIPP Empaswersponsibldor staff development to ensure effective

community circle time.

Art

KIPP Empowaffersinstruction in art at each grade level to develop thioke child and build upon the
innate talents of studentsthe instructordevelopdessons based upon théational Visual Arts
Standardsat each grade level, pushing students to develop their skills in visual expression over time.
These lessonsnsure thatboth authentic and other types of objective assessments are used to ensure
studerts are masteringhe standards. In art, instructiois organized to target the strands of artistic
perception, creative expression, historical and cultural context, aestkialitng, and connections,
relationships and applications.
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Artisalsoused as dens to learn about local cultural and community history and encourage students to
think creatively about community challenges. For example, students study local muralsderdtand

the events that inspired those murals. Similarly, students engage iD&sggn Thinking process in art
class to identify challenges around them, brainstorm solutions, prototype models, and finally develop
products. Design thinking has come todefined as combining empathy for the context of a problem,
creativity in the genmation of insights and solutions, and rationality in analyzing and fitting various
solutions to the problem context. The premise of teaching Design Thinking is that by krabwimghow

to successfully approach and solve difficult, mdithensional probles, individualgre able to improve
their own problemsolving processes and skill$is line of inquirhelpsempower students to affect
positive change in the world arountdem.

Other core subject areas such as math, reading, science and social siedigegrated into art
lessons. For example, in kindergarten through second grade, matherisditéntegral part of art units
around artistic perception based on patternse ofshapes and lines, and symmetry. An appreciation
for art, as well as skills and knowledgeldsto the breadth of knowledge our students will possess to
make them competitive students in high school and college, as well as global citizens.

Dance

Ou instruction in dance will aim to empower students to learn how to be creative performers. This
manifests throughraining students in various dance elements, such as locomotor andaromotor
movements, vocabulary, dance history, historical contgisijal concepts, creative movement, core
dance concepts, and principles of movement as they relate to specific dance genres and performance
through dance. These concesverartistic perception, creative expression, historical and cultural
context, aestletic valuing and connections that develop their minds, bodies, and souls.

Music/Spanish

The vision of the KIPP Music/Spanish program at Empower Academy is based on the concept that
language, music, and culture are essential parts of life, integrhkiddvelopment of the whole person,
and vital components for the advancement of civilization. In Music/Spanish, our students receive a
comprehensive music education that helps them developestiéem, seldiscipline, cooperation,
creativity, and selmotivation necessary for success. While cultivating these important character traits,
we also immerse our students in Spanish. The instructor and students speak in Spa88h 6Dthe

time as students develop instrumental and vocal skills. Students exghdrperform a variety of

musical arrangements on the Orff instruments creating choreographies and movements for the songs.
They also interact with popular instruments, such as guitars and ukuleles. The music we analyze and
perform draw from folk, populamand concert traditions from around the world. Our vision is that
students will engage in the arts and Spanish at a deeply enriching level for them, their families, and their
communities.
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Yoga

OurYogaprogramaimsto empower students by building strengiih mind, body, and spirit. The yoga
curriculumpreparesour scholars to be the future leaders of this world by combining our school values
or Adinkras, character traits, soc@inotional learning, mindfulness techniques, health and wellness,
yoga, environrental studies, and social justice.

The Yoga prograis divided into four sequential units:

Respect Yourselkelf awareness

Respect Otherssocial and cultural awareness

Respect the Earthenvironmental awareness

Take Actionsocial justice, environmentgustice, activism, advocacy, and philanthropy

P wbde

Transitional Kindergarten

Transitional Kindergarten (Tisthe first year of a tweyear kindergarten program that uses a modified
kindergarten curriculum that is age and developmentally appropriate. Tdestaare enrolled with
kindergarten students and utilize teacher created and school leader supported itetralanaterials
aligned to the California Preschool Learning Foundations developed by the California Department of
Education. In these combined @Kd kindergarten classrooms, teachars able to identify their TK
students and offer a developmentally appriate program to meet their needs. Brsureshat

children have developed the foundations to successful learning when they begin kinderdatten.
bridgesthe path between preschool and kindergarten and gives students a head start that will yield
huge myoffs in future academic success. It provides the gift of time that will help students build a strong
foundation for success in elementary schddiPP Empowatrtilizesindividualized instruction and
developmentally appropriate strategies for younger stnts and students who are entering school with
little or no academic skills. With these supports in place, all transitional kindergarten stuahésitstifie
year well prepared for the rigor of kindergarten. It is our goal that many students will leavarpcefor
first grade.
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Academic Calendar and Schedules

KIPP2SoCal

PUBLIC SCHOOLS
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As shown by the calendar above, each year, KIPP Empower will organize its calendar to coincide with
Y2aG 2F (KS daftdftie Sihglzdmack MtriicGoNadDCalendar.

KIPP Empower Academy Renewal Petition 2220 62



Table 119: Instructional Minute%

Grades Grades Number Number Number Number Number Number Number Number | Total Minutes Total Number
Offered of of Instr. of Early of Instr. of of Instr. of of Instr. Number Required | Number of Instr.
Regular Minutes Dismissal | Minutes Minimum Minutes [Other] Minutes | of Instr. Per State | Instr. Minutes
Days Per Days Per Early | Days Per Days Per Days Law Minutes Above/
Regular Dismissal Minimum [Other] Below
Day Day Day Day State
RSl Qi
TK/K | Yes 112 415 28 175 20 195 20 325 180 36000 | 61780 | 25780
1 Yes 112 405 28 175 20 195 20 380 180 50400 | 61760 | 11360
2 Yes 112 400 28 240 20 190 20 370 180 50400 | 62720 | 12320
3 Yes 112 405 28 240 20 190 20 335 180 50400 | 62580 | 12180
4 Yes 112 355 28 225 20 180 20 335 180 54000 | 56360 | 2360

From Transitional Kindergarten through foudghade, students receive:

1 112 Regular School Days, including supplemental time, fr8B6AM ¢ 4:20 PM totaling
between $5and 415 instructional minutes per day.

1 28Early Dismissal/Professional Development Days fr@dAM ¢ 1:20 PM totaling between
175and 240instructional minutes per day.

1 20Minimum Days from B0 AM ¢ 11:50 AMtotaling between 195 and 205 minutes per day.

1 20 Other Days from 30 AM - 3:20 PM totding between325and 380 instructional minutes per
day.

The first day of school will mokkely be the second Tuesday in August.
Instructional Day

KIPP Empowanaximizeseach minute of instructional time. The daily schedule is designed to develop
well-rounded students with strong skills in a wide variety of content aréhs supplemented schedule

is created to ensure students have a significant amount of time allocatptianics and vocabulary,
reading, and writing in both whole group and small gréomats with time for intervention and

support. Students have multiple times to develop their math skills through calendar math, tle mat
block, and also workshop, whichtahesis dedicated to math standards. Students also engage in
focused blocks of sal studies and science that will alternate.

¢tKS AO0OKSRdzZ S Aa Ffaz2 RSaA3aySR G2 FEt200S GAYS G2
natural talents Theseenrichments aréncorporated during a common gradeS @St & { LISOA L f ¢ ©
facilitate gradelevel planning. In addition, charactemd valueshased lessonare incorporated into the
G{LISOAIFfa¢ o0f201 a ¢Sttt | & R dnWeytigandDlosing Cifcla.dzR | y R
Communitybuildingis a strong component of everglassroom with a daily Morning Meeting and

Closing Circle time. Kindergarten also inck@eest time during the day.

8 Projected instructional minutes calculated here are based on the tentativedd@@alendar. KIPP SoCal Public Schools
reserves the right to reduce the sobl year to 175 instruabinal days. The Charter School will submit a finalized Calendar of
Reports to the District prior to the beginning of each school year.
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To ensure students receive a waedluinded education, they rotate througénrichments This is a normal
practice in the overwhelming maijity of schools to provide a rich and diverse learning environment that
touches upon the state standards and requirengfdr these various subject areas. Because these
subject areas are not as foundational as reading, math, and writing, studssits each of these areas

for about40 minutes at a time.

A sample weekly schedule fall grades are included below:

Figure 12: Regular Schedule

Regular Schedule
Start Time End Time Activity
7:30AM 7:45AM Centers
7:45AM 8:00AM Community Circle
8:00AM 9:05AM Reading Workshop
9:05AM 9:40AM Phonics
9:40AM 10:00AM Recess
10:00AM 10:45AM Writing Workshop
10:45AM 11:15AM Intervention(ELD)
11:15AM 11:35AM Recess
11:35AM 11:55AM Lunch
11:55 AM 12:05 PM Calm Classroom
12:05 PM 1:05 PM Enrichment
1:10 PM 1:30 PM Number Corner
1:30 PM 2:30 PM Math
2:30 PM 3:15 PM Science
3:15 PM 3:35 PM Read aloud
3:35 PM 3:45 PM Pack up
3:50 PM 4:20 PM Dismissal
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Figure 1.3: Early Dismissal Schedule

Early Dismissal Schedule
Start Time End Time Activity
7:30AM 8:00AM Assembly
8:00AM 9:10AM Reading Workshop
9:10AM 10:20AM Math
10:20AM 11:00AM Science
11:00AM 11:05AM Pack up
11:10AM 11:50AM Lunch
11:50AM 12:50PM Enrichment
12:50 PM 1:20PM Dismissal
Figure 1.4: Testing Schedule
Testing Schedule
Start Time Erd Time Activity
7:30AM 8:00AM Assembly
8:00 AM 9:20 AM Math
9:25 AM 10:45 AM Math
10:45 AM 10:55 AM Snack
10:55 AM 11:35 AM Writing
11:35 AM 12:05 PM Intervention(ELD)
12:05 PM 12:25 PM Recess
12:25 PM 12:45 PM Lunch
12:50 PM 12:55 PM Calm Classom
12:55 PM 1:35 PM Science
1:40 PM 2:40 PM Enrichment
2:40 PM 2:50 PM Pack up
2:50 PM 3:20 PM Dismissal
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Figure 1.5: Minimum Day Schedule

Minimum Day Schedule

Start Time | End Time Activity
7:30AM 7:45AM Centers
7:45AM 8:00AM Community Circle
8:.00 AM 9:10 AM Math

9:10 AM 9:45 AM Intervention(ELD)
9:45 AM 10:05 AM Recess
10:10 AM 11:20 AM Math

11:25 AM 11:50 AM Lunch

Professional Development

Our teamgroundsitself in our mission by beginning and ending each year as a whole team reflegting

the degree to which KIPP Empower has realized our mission. We break down each phrase of our mission
and thoroughly dig into its meaning and reflection in our actions @mafities. Each year the list of

GoKFEG ySSRa (2 oSastheMi8INE BSRE KRG Oprliis Weekly, duy 3 oSt f ¢
administrative team will provide targeted professional development to team members in such high
leverage topics as instructiahdesign, classroom management, student culture, ghiaen instruction,
common ore standards, data driven instruction, desitpinking, technology integration, literacy

instruction, experiential learning, and parent and community engagement. Trainihgw teachers

monitor and report the progress of EL students and other studenigsas embedded into all of the

teaching training, as well as maximizing small group instruction and other instrimdsed PD. By

focusing on teaching and learning, prag@mal developmenhbelpsour students reach their learning

goals.

Figure 16: Sampe Professional Development Schedule

September

Guided Reading: Structure, model lessons, practice, and planning
Assessments and Illuminate: Making #mesessments and being a dataver
Great Shake Preparation

Counseling 101

Skills Assessment #1 Data Asés

Equity

Home Visits

Lesson/Unit Internalization

Leadership Team Meeting

=4 =4 =4 4 -4 -4 -4 -4 9
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October/November

=A =4 =4 4 -4 -4 -4 -4

Small Group Instruction

Guided Reading Check in
Assessment for Learning
Trauma Informed Classrooms
Team Building Event

Student Engagement and Rigor
Health andWellness Policy
Leadership Team Meeting

November/December

=A =4 =4 4 -4 A

Planning/Graddevel Collaboration
Assessment for learning and data analysis
Lesson plan/unit internalization

Culturally Relevant Pedagogy

Pupil Free DayTeacher PD

Leadership Team Meeting

January/February

=A =4 -4 =4

School Culture and Climate

Student Engagement

Content team meetings: planning assessments

Content Team meetingsnalyzing SBAC Interim Assessment

March/April

1

Bootcamp: Small group instruction: intentionality with everythiRg1-5

May/June

f
f

Testing preparation Pt-3
Closeout: Ending the school year

Summer Professional Development

f
f
f

Onboarding New Staff

Mission, Character Strengths & Values

Start Strong Conference (contespecific best practices, student engagement, datizen
instruction, classroom management, and cultural sensitivity)

Family Engagement

Performance Management (instructional coachinggimningof-year reflections, and goal
setting)
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Team Recruitment

Team member selectiois one of the most critical aspects KIPP Y LJ2 ¢ SSid¢d38 This process help

us find driven candidates and hire team members who exhibit both the key character strengths as

2dzif AYSR 0@ GKS YLtt C2dzyRFGA2yQa FTNIXYS@E2N] F2NI 9
that make them succefid in delivering our instructionalrpgram. Our teachers must be datigiven,
studentfocused, innovative and creative in the classroom, persistent, and exceptionally caring for all

students. They must have strong and positive professional recommendaliertieam players, embody
andexempfy YLt t 9 YualRes, &mideicommitted tour vision and mission. Of course, we also

consider relevant experience for teaching specific age groups.

Team member recruitmerttappensvia a series of methods. KIPP So€eruits teachers at teacher

hiring events, education conferences, and special recruitment events. Additionally, KIPP SoCal advertises
teacher openings on college and university job boards as well as other edutelited job boards.

YLt t { 2/idtefDetor bfdeaéhing & Leaderstdevelopmenteadsthese recruitment efforts

in conjunction with the School Leader. To seek out a diverse pool of the best candidates, we implement
a strategic recruitment plan. Some of the strategies tivatuseare autlined below:

1 Schools of Educaticat UCLA, USC, Pepperdine and Loyola Marymount University: KIPP SoCal
will post job descriptions on local job boards and tap colleagues to source high quality
candidates.

71 Established current contacts: The School Leadikreach out to colleagues who magdw high
guality teachers looking for positions. The Founding School Leader will also leverage contacts
already developed by KIPP SoRathlicSchools.

1 Other KIPP SoCal team members: The School Leader will reactothetdIPP SoCal school
team memberdo see if they have any friends or colleagues who are interested in teaching.

1 Website:KIPP Empow& & 6So0aAiAidsS gAftf AyOfdzRS (GKS aoOK22f Qa
well as information on KIPP such as histaptwork success, and the Five Pillaksb
descriptions will be posted on the KIPP Sd¢dllicSchools website along with contact
information and information on how to apply by November 1 of every year.

All candidates for teaching positions undergo astahtial process to ensure that nohly are they a fit,

but also to ensure that KIPP Empower is a fit for them. The steps include an online application, a phone
interview, and an ifperson interview with the School Leader followed by a school observatipanel
interview with KIPP Empowstakeholders, and a model teaching observation. In addition, we contact

at least two references for each candidate.

Ly Ol &aSa oKSNB (KS {OK22f [SIRSNJ A& dzyl ofvoli2z OAa
lives out of state, a candidateay submit a video. For neteaching positions, candidates complete an

online application and prénterview questions before moving forward to interview with the School

Leader, and if needed, interview with a panel. Buehool Leadenakesall final hiring decisions for the

instructional and noanstructional team members
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The KIPP SoCal Teacher Residency at Alder Graduate School of Education

In the 201718 school year, 80% of California school districts reported aapouf teacher8 Building

upon our existing recruitment efforts, KIPP SoCal is taking steps to strengthen the teacher pipeline in the
face of this statewide shortage of educators. In Spring 2017, KIPP SoCal signed a memorandum of
understanding with AldeGraduate Schodaf Education to prepare for the launch of the KIPP SoCal
Teacher Residency program in the 2€®school year. The KIPP SoCal Teacher Resicsrsay

gradual release training model:

1 Residentsare placed with current higiperforming KIPSoCal teachers vaserve as Residency
Mentors.

1 Teacher Residents spend four days per week at a KIPP SoCal school, shadowing their Residency
Mentors and gradually earning more responsibility in the classroom. Three Fridays of every
month, residents attengjraduatelevel couses to accelerate their development as teachers.

1 On the remaining Friday of each month, the Residency Mentors attend development workshops
while Teacher Residents are responsible for the classroom.

By the end of the year, the TeacherdRienthasfull responsibility for the classroom alongside their
Residency Mentor andasS I Ny SR G KSANI t NBtAYAYINEB [/ FEtAF2NYAL ¢S
degree from University of the Pacific.

The KIPP SoCal School Leader Fellow Program

KIPP SoChhs alsaleveloped a residency program to strengthen the School Leader pipeline, leading to
better outcomes for our students. First implemented in 2018, the KIPP SoCal School Leader Fellow
Program is a tweyear leadership development program for aspirBichool Leders. School Leader

Fellows develop and deepen the instructional and adaptive skills needed to lead a KIPP SoCal school.
Felowsarefuli AYS GSIFY YSYOSNAR |aaA3aySR G2 | YLtt- {2/ f
the-job experiences aoss both aademics and culture, and they receive coaching and development

from their regional manager and coach, anchored in the KIPP Leadership Competencies, KIPP Readiness
Criteria, and aligned to their individual leadership development plan. In addttiey atend School

Leader Fellow programming days.

Team Culture/Professional Development

KIPP Empowas grounded in the belief that teachers are the key levers that boost student
achievement; thus, quality professional development for teachers to $ieigentsexcel academically is
essential. Each Mondayan early dismissal day at KIPP Empower in which the students will be
dismissed at 1:00pm. On these days, the teagetsin one or more of the following formats: whale
school, by grade levels and/by departnent.

%G! YRSNAEUGIFITFSR YR ! yYRSNLINEBLI NBRY [/ I f A &latdidRolickInstiuieNA OG & wS L2 NI
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Below is a sample department level agenda for weekly professional development:

1. Checkin: Share something funny that happened in your classroom this past week.

2. ReflectonwSFf SO0 2y GKA&A 6SS1Qa AyaliNBraeirz2yd 2 KI 0
something that went well and something they are working to improve. They will also discuss
what should be adjusted for next week and next year.

3. Plan for next weekidentify which standards you are addressing and be thinking of vertical
alignment acoss graés. Share ideas to write and implement great lessons and review student
work.

4. Assessments5 A 8 Odzaa GKS NBadzZ Ga 2F @2dzNJ AyAGALE | aas
What areas need to be focused upon in ELA and math? Be specific. faveraisemerged in
your classroom/across the grade level? How will this information drive your instruction?

Department level teams take detailed minutes of their meetings and submit them to the School Leader,
who will read them, comment upon them, anduen themto each team member. On professional
development afternoons, teachers also convene to participate in indnased learning around

pedagogy and curriculum. These sessiammesa learnercentered strand of professional development

that is focused b augmening our teaching practice. The instructional team collectively ssireyKIPP

9 Y LJ2 gifsMuRtibnal goals, scope and sequence, and student data to determine inquiry questions for
the team to address. This strand of professional developmeantint to increase the capacity of

teachers in their instructional and pedagogical depth, as veethair ability to work collaboratively to
problemsolve. The School Leadeakes sure tadentify differentiated sessions to ensure everyone is
developing ad feeling challenged and successful.

In addition, teachers may seek out professional developrogpbrtunities such as visiting excellent

schools and attending workshops and conferences on areas of their individual growth plans or areas that
will strengthen their team. Furthermore, during the ancillary periods, teachers have the opportunity to
observefellow teachers (from any grade served by our school) to learn from the practices of colleagues.
Ancillary periodsaire alsoused to plan and prepare for upeong lessons. By accessing the professional
development library resources and targeted readingsdabupon needs, the team will become lifelong
learners.

KIPP Empowetlso holdgeam meetings at least once a month at the beginning of the professional
devdopment hour. During team meetings, teachers conduct school business, build a stronger sense of
community among all the adults working to serve our students, recognize team members for
exemplifying school values, enhance our hesehool partnerships, andhprove on our approach to
developing the whole child. Additionally, as a team, we assess our ¢omantis to live out our values,
follow our community norms and maintain school health through feedback surveys, discussions, and
data sharing.

Sample team mdag agenda:
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1 CommunityBuilder: team meetings will open with community building time led by a different
team member each meeting; these are meant to be fun and enable the team to become
stronger.

1 School HealthReview and analyze teacher and student $atiion surveys, assess data aigh
goals and commitments, identify strengths, areas of growth and next steps.

1 Announcements/LogisticsAddress upcoming events or concerns.

1 ShoutQuts: Celebration and recognition of team members.

The School Lead#aciitatesteam meetings with support from lead teachers, other faculty, and guests
with instructional expertise. Each week, KIPP Empaligtributesa team bulletin with a message from
the School Leader, upcoming events, gratitude, and announcements.

Meeting theNeeds of All Students
English Learners

KIPP Empowexdheresto the attached KIPP SoCal Public Schools EL Master Pleangpiceswith all

federal, state, and judicial mandates for English Learners. Given the demographics of the Los Angeles
Unified School District, KIPP Empower expects that a significant number of our students will be classified

as Englistearners. KIPP Empowisttherefore, dedicated to providing these students with an

exceptional education and transitioning them into English prA OA Sy 0é G KNR dzAK GKS dza
services and teaching methods. KIPP Empdswammitted to reclassifying all Englilgarners wio

enroll as Kindergarteners by fourth grade. Our Launch to Literacy curriculum is divided into three levels,
AC,toh ft2¢ F2NJ GFNBSGSR LI IFOSYSYyid FyR RAFFSNBYOGALFGS
of proficiency. Our Link to Literacy curiiam is alsadifferentiated by three levels, 4B, in which EL

students read to learn by focusing on building vocatyyleeading comprehension, and language skills to

boost their ability to keep up with gradevel English content. KIPP Empowezrognizeghe importance

2T QGLfdzAy3a aGdzRSydaQ yraiAgS 1 y3adad 3Sa FyR NBAYTF2N
lay 3dzt 3Sa 2F +ft AGA alddzRSyida GKNRAdZAK GKS a0Kz22ft Qa
offerings, and character building wiculum. It is the goal of KIPP Empower that all students will leave

the school proficient in the English languagel avith pride and support for their home languages.

N

Identification of English Learners

All students enrolling in a California public sshimr the first time are given the Home Language Survey

as part of the process to determine their level of Englisifipiency. Students who are found to have a

primary language other than Engliate assessed using the stat@proved English Languagefftiency
Assessment, currently the ELPAC. Parents/guardiaihennotified prior to the student being

assessedlf a student is determined to be an Englishrner after completing the Initial ELPAI®:
studentisidentified as such iKIPP Empow& & & (G dzZRSy d Ay F2NXNI GA2y a&adsSy:
record updated as necessary. Parents or guardians of Aeemhjified EL studentare notified of the
a0dzRSydQa adliddza 6AGKAY on RIFe&a 2F SyYNRftfYSylo
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Assessments

Once a student is identified as an Englesdrner, theyare assessed annually using the English Language

t NPTAOASYyO& | 44S53aYS ) adiitiog t6 the BLRAT Bsddsgment, EnplistOLiarners ¢ 0 ®
at KIPP Empowerel 3 4S344SR dzaAy3d GKS b29! aSladiaNBa 2F ! OF R¢
in the fall, winter, and springThrough the MAP tests, the schashble to monitor the progress of

Erglishlearners throughout the school year, and adjust program placeraadtacademic support as

necessary. Englisbarners who also have an individualized education plan (IEP) or Section 5@4ePlan

assessed with ELPAC and MAP, unless an alternatesiaesgss specified in the IEP or Section 504

Plan. All required accommaations and modifications to assessmeats provided, as specified in the
a0dzRSyidQa L9t 2N {SOGA2Yy pnn tflyo

Strategies for English Learner Instruction and Intervention

KIPP Empowsasrovidesa comprehensive designated and integrated ELD instructiongiram to meet

the gradeappropriate academic goals and language learning needs of every enrolled aglis.
Teachers at KIPP Empower use the English Language Development staeddodh by the California
Department of Education and in alignmenittivthe Common Core State Standards to assist in
supporting and assessing the progress of Entgamers. Students of limited English proficiency receive
the same academic content #sose students who speak only English, and all instruégsonEnglis.
However, there may be times when primary language supigqmtovided to students.

Integrated ELDakesplace at KIPP Empower during the typical daily schedule across all désciplin
Designated ELBimplemented during strategic structures within the school day. KIPP Empower
implemens ELD in the following ways:

1 In-class, teacheled ELD blocks at least three days per week for up to 45 minutes

1 Teachers will use an ELD curriculaligned to the Califimia English Language Development
Standards called Launch to Literacy/Link to Literacy by DataWorks

1 Grouping EL students according to proficiency levels within the classroom, within a grade level,
or even across grade levels

1 Small grop instruction, worksbps, and reteach time

1 KIPP Empower uses an extended day schedule where ample supplemental time, if necessary,
can be used for Designated ELD instruction

Reclassification
The goal oKIPP Empow€a 9 airer’p@dtam is to havdld&EL students proges from English

ISFNYySNJ G2 wSOfl aaAFASR Cf dzS yconshisfed tobaiekgible 2 FA OA Sy (i
reclassification once the following criteria are met:
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1. Demonstrate academic English proficiency on the English hgederoficiency Assasent, or
Fy FEAGSNYFGS raasSaavySyid a NBIldZANBR o6& GKS add
follow the recommendation from the State Board of Education to determine proficiency levels.
2. Demonstrate ELA proficiency on onfetloe following assessments:
a. CAASPP ELA (gratle®ee and fouj - a score othree or fourfor general education
students, or a score d¥vo to fourfor Special Education students
b. NWEA MAP Reading assessmemscore in the 50th percentile or above for
Kindergartenthrough eighth grade
c. Teacher Recommendation
d. Gradegwo through fiveNB |j dzZA NB NB O2 YYSYRI A2y FTNRBY (KS 2
GSIFOKSNE oFaSR 2y (KSthe dakgRedny G0 Qa 9[ !  LISNF 2 N
5. Parent Recommendation
a. The final criteria is approval by tiparent or guardian to exit from the Engliarner
program, after the student has met the firgtree criteria.

Monitoring Progress and Effectiveness of Supports for LTELS

Our approach to supporting LTELs and students at risk of becomingdfd&dexion each individual

da0dzRSYy i Q& dzyAljdzS ySSRad ¢KS NBIA2ylt O9VYsHTEASAK [ | y 3
by tracking their reading levels and pagead goals in Aszlerated Reader. Acting in their capacity as

part of the Core Student Suppoma Progress Team, the EL CoordinagmiewsLTEL progress at least

once each guarter during staff meetings, analyzing both the effectiveness of supports provided and the
student's readiness to reclassify.

Monitoring of Reclassified Fluent English Prafic&tudents

KIPP Empowarotifies parents and guardians of reclassification, upddtee school and school district

records, as wellas moniteti KS A G dzZRSy (1 Q& LIMBeBrbidssification fhidnef ELdzNJ & S I NA d
a0dzRSyGaQ I OF RS YhteQo bedNahitbiedbhy the BL Cdofdina®e iyf &n approach

mirroring thetwo-prong manitoring of EnglishtS I NJy SNJ a0 dzZRSy a4 wC9tisalidzRSy i a
observed to ensure academic achievement continues to grow, as well as to quickly identifycdentstu

who may have been reclassified prematurely who may still benefit frarious Eirelated supports.

Periodic Assessment of EL Program

KIPP SoCal relies on continuous eldtigien instruction to inform strategies for all student groups, grade
levels,and academic disciplines. In assessing the Erighsher instructional prgram each year, KIPP
Empowerworksin conjunction with the KIPP SoCal Academics Team to consider and evaluate a number
of factors, including:

1 Reclassification rate
1 Percentage oftsdents scoring proficient or advanced on ELPAC
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1 EL and RFEP performanceadnecsubjects relative to their EO peers

{1 Fidelity of ELD curriculum implementation

1 Percentage of ELs entering KIPP SoCal schools assappeit {ifth through eighthgrade)
students

1 Input from teachers, the Student Support and Progress Team, and tGedtdinator

1 Parentinput, including from the English Learner Advisory Council

DAFTGSR IyR ¢ fSyidSR {UdzZRSyta o0aD! ¢9¢0 yR {GdzRSyl

As all students are chHanged to reach their intellectual potential within the instructionabgram,

KIPP Empowetoesy 2 i 2FFSNJ I F2NXI X aSLINIFGS IAFAISR FyR
Throughout the day, team members may differentiate instruction based upon theidlal needs of

the students and provide an opportunity to excel for deostudents who are achieving above grade

level or demonstrate a specific ability or talent, as identified through student data or other evidence of

I LJdzLIA £ Q& OF LJreGiaté id tive farnslof@éc&dxdion, Ridpth, Tt@nplexity, and novelty
anddifferentiate the process, content, or product to meet the needs of gifted and talented students

and students achieving above grade level. Examples of instructional models thaereaployed

with gifted and talented students at KIPP Empower are:

Projed-based learning opportunities

Accelerated technological instructional programs

Comprehensive experiential learning opportunities to enhance and supplement the curriculum
Opportunities to provide peeto-peer support

I OOSt SNI SR 6 aKaAngteudidné 0 YI GK FyR 9!

Support with identifying and applying for high school scholarships from KIPP Through College

=A =4 4 4 -4 4

@ dzAAy3 aasSaavySyid AYF2NXIEGAZ2Y | \piRgreSd tkadher&l® 2 Y 20 &
able to make the necessary modifications and adjustments to best support students. Teachers utilize
workshop time, as well as differentiated choices for accelerated students and students achieving above

grade level throughout the dayp support them in catinual growth. All students at KIPP Empowses

valued for their individualism, and their interests and passions will be cultivated. Furthermore, the

teachers work together to develop plans to best support students in driving forthaidacademic

achieM YSY (G FyR LJzNBdzAG& Ay NBfFGA2Y (G2 GKS addddzRSydac
ensure that the needs of all students are being met, the tegitizesthe Student Support and Progress

¢CSIFY o0a{{t ¢¢ Oenttib aGedaen idediddlasicondaRently achieving well above

norms (as measured by formative, summative, and standardized testing) just as they would use the

process for identifying students who struggle. Refer to the following section for mordetathe

compositionof the SSPT.
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Students Achieving Below Grade Level

Students who are performing below grade level in each of the content areas as measured by informal

and formal classroom assessments receive individual and small group instructémgebtheir

individud needs. During whole class instruction, the teacher may differentiate instruction based upon
aldzRSyiaQ ySSRazx AyiSNBaidazr NBIFRAySaaz yR tSINYA
support that KIPP Empower may uglito support students éhieving below grade level include:

=

{YFIff 3INRdzLIE GFNBSGSR AyadNHzOGA2Yy dziAf AT Ay3 &

{ Scaffolded lessons designed and executed for students to achieve incremental growth towards
overall proficiencydrgets

1 Small group guigd reading and writing lessons targeting specific skills that students need
additional support mastering; data from reading and writing benchmark assessments and
running records will determine specific grouping models

1 Oneon-one conérring sessions betweeeachers and students in which teachers providereal
time, specific, targeted feedback to students in order for struggling students to strategize next
steps towards instructional proficiency.

1 More instructional time incorporated intthe daily schedule ahacademic year in order to
increase learning opportunities and supplemental curriculum for students in need of additional
academic instruction and tutorials (including, but not limited to, summer programming)

1 Preteaching, reteaching and spiraling standds, as evidenced by instructional scope and
sequence, unit plans, and daily lesson plans, in order for students to have multiple
opportunities to access each standard

1 Use of technology to enhance and supplement the existing cuanitulising student datto
create individualized technological instructional programming to meet the needs of all
students

f Providing tutorial programming and homework support, as needed

LYONBFaAy3 LI NByd Sy3ar3aSySyid aklofkshofs drdttegyK A f RQa
workshops, so that they may support their son/daughter at home

If an area of growth for student success becomes evident across a grade lsglbolwide such as

reading comprehension, professional development will be dedictidtiat focus. ih addition,

teachers and administrators work collaboratively to share best practices and ideas to support students
achieving below grade level, and develop key partnerships with community agencies and educational
organizations to develop eadre of resoures for team members, students, and parents to access in
order to meet the instructional needs of all students.

If, after implementing the aforementioned instructional support strategies, significant progress has not

been made as measured lassessmentsiglents achieving below grade level may be referred by the
teacher or by the parent for an SSPT meeting. The Student Support and Progress Team may be
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comprised of the teacher(s), an administrator, other necessary support staff, the farttig child,

andin some cases, the studenthe purpose of the teansto develop and implement an action plan

GKIFG O02YLX SYSyida |yR SyKIFIyOSa GKS OKAfRQa OdzZNNBy i
academic or behavioral need of the studefhe SSPsesa collaborative model to identify

interventions for improved student performance in order to have early identification and provision of

supports to students who are struggling academically, linguistically and/or behaviorally in the general
education setting. The procesemphasizeshat early intervention for underachieving and struggling

students is a function of the general education progr&tRP Empowera &lignst@ and worlsin

tandem withthe Multi¢ A SNBER { @ a (i SYa mclelif the fioginglvays:da ¢ { { £ 0

1 SSPTmonitorseffectiveness of Tiet, Tier2, and Tief3 supports through a datdriven process
that guides and informs instruction.

1 SSPTonitorsand evaluated (i dzZRSY 14 Q NB a LR Ti&2 and ZieBSTFSOG A GBS ¢
instruction throughout the year.

1 When assessment measures indicate that a-Tier Tier2 student needs more instruction and
intervention to access the core curriculum, then the next tier of services will be provided. When
assessment measures indicate th&lier3 student needs more instruction and intervention to
access the core curriculum, then additional services may be considered.

Socioeconomically Disadvantaged/Lelmcome Students

KIPP Empower seeks to serve underserved student populations. Stugenhts on the path to and

through college, the mission, vision, and instructional programs of KIPP Ema@adeasigned to

provide and ensure equal access for all students, particularly those students who are designated as
socioeconomically disadvantagbdsed upon the poverty index and other factors. We anticipate that

students from this population constitute a significant portiorkdPP Empow&a & (1 dzRSyolr 6 2 R& =
programis based upon the successful practices already in place across KIPP SitsCadré\tKIPP

Empower believes in high expectations for each of its students regardless of background.

KIPP Empowaedentifieslow-income students as those who are eligible to receive free or reduced
price school meals. KIPP Empowesigndts program to gpport students from socioeconomically
disadvantaged backgrounds in the following ways:

1 Providing more time to increase the learning opportunities of all students (these opportunities
include, but are not limited to, Helass literacy exgriences, out otlass experiential learning
field lessons, supplemented day and summer school)
1 Building the social capital of students via experiential learning opportunities in order for them
to be able to navigate different social and educational sg#in
1 Buildingrobus Of F AaNR2Y fAONINARSE Ay 2NRSNJ (G2 &dzLJLJ2 N
literacy experiences, both in and out of school
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1 Parent engagement workshops targeting topics such as financial literacy (in preparation for
high school and diege tuition) aml health and nutrition, utilizing community partnerships to
provide necessary resources to families in need

1 Establishing a strong colle¢gpund culture, including, but not limited to, college banners and

homerooms named after colleges andiversities

Flexble conferencing scheduling for meeting with families

Providing enriching arts education programming to supplement existing curriculum

Tutorials and intervention supports

Meal provisions for students whose families qualify for free amthced lunch

=A =4 =4 =

Students With Disabilities

KIPP Empower shall comply with all applicable state and federal laws in serving students with
RAaAlFOAfAGASAY AyOf dzRAY3IZ o6dzi y20 ftAYAGSR (23

{ SO

Americans wittDisabilites Acd ¢! 51 €0 | YR (GKS LYRAGARdzZ fa gAGK 5Aal

Act.

Overview

KIPP Empowearomplieswith all applicable state and federal laws in serving students with disabilities,

including, but not limited to, Section 504 of tRehabilitation ®G 6 a{ SOGA2Y pnné O X

5AaloAfAGASE 'Ol 6a!5!1£0 YR GKS LYRAGARMzZ f a
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Empower will consider membership in the following SELPAs: LAUSIhdedss County SELPA,
Southwest SELPA, and El Dorado County Charter SELPA.

In the event KIPP Empower seakembership in a different stat@pproved SELPA, KIPP Empower will
provide notice to LAUSD, LACOE, the SELPA, and the California DepartmenttimirHukfose June
30" of the year before services are to commence.

KIPP Empowearomplieswith all state anl federal laws related to the provision of special education
instruction and related services and all SELPA policies and procedures; and sleadipgilapriate
SELPA forms.

KIPP Empower may request related services (e.g. Speech, Occupational Thdappyd P.E., Nursing,
and Transportation) from the SELPA, subject to SELPA approval and availdBilyEmpower may also
provide related serviceby hiring credentialed or licensed providers through private agencies or
independent contractors.
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KIPP Epoweris solely responsible for its compliance with Section 504 and the ADA facilities to be
utilized by KIPP Empower shall be accessiblalfstudents with disabilities.

Section 504 of the Rehabilitation Act

KIPP Empoweecognizests legal esponsibility to ensure that no qualified person with a disability shall,
on the basis of disability, be excluded from patrticipation, be denied the benefits of, or otherwise be
subjected to discrimination under amur programs Any student wio has an olgctively identified

disability which substantially limits a major life activity including but not limited to learning is eligible for
accommodation bKIPP Empower

A 504 team will be assembled by the School Leader and shall include th&/gaaedian, the student

(where appropriate) and other qualified persons knowledgeable about the student, the meaning of the
evaluation data, placement options, and accommodatiofise 504 teameviewsii KS & 4 dzRSy (. Qa
records including academic, salkcand behaioral records, and is responsible for making a determination

as to whether an evaluation for 504 services is appropri#téhe student has already been evaluated

under the IDEA but found ineligible for special education instruction oragéls¢rvicesinder the IDEA,

those evaluations may be used to help determine eligibility under Section B student evaluation

shall be carried out by the 504 team, whievaluatesi KS y I G dzZNB 2F GKS &addzRSyidQa
AYLI OG dzLJ2 \ ediidat®nThis evzRiStigiitic@desconsideration of any behaviors that

interfere with regular participation in the educational program and/or activiti€ae 504 team may also

consider the following information in its evaluation:

w»
I-n/

1 Tests and other evalition materals that have been validated for the specific purpose for which
they are used and are administered by trained personnel
{ Tests and other evaluation materials, including those tailored to assess specific areas of
educational need, and not merellfose whichare designed to provide a single general
intelligence quotient
{ Tests are selected and administered to ensure that when a test is administered to a student with
impaired sensory, manual or speaking skills, the test results accurately reflectihdzR Sy (i Q a
aptitude or achievement level, or whatever factor the test purports to measure, rather than
NEFf SOGAY3a (GKS aidzZRSyidQa AYLI ANBR aSyazNeBsx YlIy

The final determination of whether the studeistor is not be identified as a peox with a dsability is

made by the 504 team in writing and notice is given in writing to the parent or guardian of the student
in their primary language along with the procedural safeguards available to tHeduaring the

evaluation, the 504 team obtagninformatian indicating possible eligibility of the student for special
education per the IDEA, a referral for assessment under the IDEA will be made by the 504 team.

If the student is found by the 504 team to have a disability under Section 504, the&tdshalbe
responsible for determining what, if any, accommodations or services are needed to ensure that the

a0dzZRSy i NBOSA@GSA I FTNBS I YR IidedebahdgMIc04Pan, thadzo4 A O SR
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team shall consider all relevant infoation utilized during the evaluation of the student, drawing upon
a variety of sources, including, but not limited to, assessments conducted I RfreEmpowe€r a
professional staff.

The 504 Plan shall describe the Section 504 disability andragyam accommodatins, modifications

or services that may be necessary.

Ef pnann GSEY LINILAOALIYyGaz LI NByidazr 3Idad NRAFyasz
SRdzOF A2y S Ay OfdzRAY3A &dzoadAGdzi Sa 04PRBn.Thelgile2 NBR X Y dz&
administrator will ensure that teachers include 504 Plans with lesson plans fortehorsubstitutes

and thatteachersreview the 504 Plan with a lortigrm substitute. A copy of the 504 Plan shall be
YIEAYOGFAYSR Ay 90 OK & RSl @sdevipiethd ast once per year to

determine the appropriateness of the Plan, needed modifications to the plan, and continued eligibility.

Services for Students IDEA

KIPP Empower shall provide special educatistruction and related serges in accordance with the
IDEA, Education Code requirements, and applicable policies and practices of the SELPA.

KIPP Empower will provide servicesdarolledspecial education student&IPP Empower will follow
SELPA pailies and procedures, and shatilize SELPA forms in seeking out and identifying and serving
students who may qualify for special education programs and services and for responding to record
requests and parent complaints, and maintaining the confideityiaf pupil records.

KIPP Epower agrees to promptly respond to all County or SELPA inquiries, to comply with reasonable
County or SELPA directives, and to allow the County or SELPA access to KIPP Empower students, staff,
facilities, equipment and recosdas required to fulfill alLounty obligations under this Agreement or

imposed by law.

Staffing

All special education services at KIPP Empanedelivered by individuals or agencies qualified to
provide special education services as required by tilédenia Education Code arde IDEA KIPP
Empower team members shall participate in County or SEL-B&\ite training relating to special
education.

KIPP Empowas responsible for the hiring, training, and employment of site staff necessary todarovi
special education servicés its students, including, without limitation, special education teachers,
paraprofessionals, and resource specialis(?P Empower shall ensure that all special education staff
hired or contracted by KIPP Empower is giedippursuant to SELPA polgias well as meet all legal
requirements. KIPP Empower shall be responsible for the hiring, training, and employment of itinerant
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staff necessary to provide special education services to KIPP Empower students, including, with
limitation, speech theraists, occupational therapists, behavioral therapists, and psychologists.

Notification and Coordination

KIPP Empower shall follow SELPA policies as they apply to all SELPA schools for responding to
implementation of speciaducation servicesKIPP Emmwer will adopt and implement policies relating
to all special education issues and referrals.

Identification and Referral

KIPP Empower shall have the responsibility to identify, refer, and work cooperatively in locaing KIP
Empower students who have may have exceptional needs that qualify them to receive special
education services. KIPP Empower will implement SELPA policies and procedures to ensure timely
identification and referral of students who have, or may havehsiceptional needs. A pugihall be
referred for special education only after the resources of the regular education program have been
considered, and where appropriate, utilized.

KIPP Empowedbollows SELPA chiffind procedures to identify all studestvho may require assessment
to consider special education eligibility and special education and related services in the case that
general education interventions do not provide a free appropriate public education to the student in
guestion.

Assessments

CKS GSNY ol akXE035YERGa&aI ¥R YSHyAy3 +a GKS GSNY aS@
in Section 1414, Title 20 of the United States Code. KIPP Empower will determine what assessments, if

any, are necessary and arrange $och assessments for referred or eligible gt in accordance with

applicable law.KIPP Empower shall obtain parent/guardian consent to assess KIPP Empower students.

IEP Meetings

KIPP Empower shall arrange and notice the necessary Individualizdd&du@ y t NP INFI Y O G L 9t ¢
meetings. |IEP team memiship shall be in compliance with state and federal law. KIPP Empower shall

be responsible for having the following individuals in attendance at the IEP meetings: the School Leader
and/or KIPP Empower designdtespresentative with appropriate administrag authority as required

08 UKS L59!T (KS addzRRSyidQa aLISOALf SRdzOFGA2Yy GSIO
student is or may be in a regular education classroom; the student, if appropaiadepther KIPP

Empower representatives who akmowledgeable about the regular education program at KIPP

Empower and/or about the studentKIPP Empower shall arrange for the attendance or participation of

all other necessary staff that may include, bug @ot limited to, an appropriate administratéo comply
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with the requirements of the IDEA, a speech therapist, psychologist, resource specialist, and behavior
specialist; and shall document the IEP meeting and provide notice of parental rights.

IEP Devepment

KIPP Empowamderstandghat the degsions regarding eligibility, goals/objectives, program, services,
placement, and exit from special education shall be the decision of the IEP team, pursuant to the IEP
process. Programs, services and placeraetall be provided to all eligible KIPP Emgostudents in
accordance with the policies, procedures and requirements of the SELPA and State and Federal law.

IEP Implementation

KIPP Empower shall be responsible for all school site implementation tERhés part of this

responsibility, KIPPEmpS NJ a K f £ LINRPQPARS LI NByda ¢gA0GK GAYSEe& N
LINE JARSR Ay GKS &addzRSyidQa L9t 4 fSIvadd tl ® YLREISHIA
non-special education student&IPP Empower shall also provide all heswieol coordination and

information exchange. KIPP Empower shall also be responsible for providing all curriculum, classroom
materials, classroom modifications, and assistive technology.

Interim and Initial Placgeents of New KIPP Empower Students

KIPP Empogr shall comply with Education Code Section 56325 with regard to students transferring into
KIPP Empower within the academic school ydaraccordance with Education Code Section

56325(a)(1), for students whenroll in KIPP Empower from another schostrit within the State, but

outside of the SELPA with a current IEP within the same academic year, KIPP Empower shall provide the
pupil with a free appropriate public education, including services comparaliteose described in the
previously approveddP, in consultation with the parent, for a period not to exceed thirty (30) days, by
which time KIPP Empower shall adopt the previously approved IEP or shall develop, adopt, and
implement a new IEP that is castent with federal and state law.

In accordace with Education Code Section 56325(a)(2), in the case of an individual with exceptional
needs who has an IEP and transfers into KIPP Empower from a district operated program under the
same special educatidocal plan area of KIPP Empower within the sarnademic year, KIPP Empower
shall continue, without delay, to provide services comparable to those described in the existing
approved IEP, unless the parent and KIPP Empower agree to develop, adopt, anteint@aew IEP
that is consistent with federand state law.

For students transferring to KIPP Empower with an IEP from outside of California during the same
academic year, KIPP Empower shall provide the pupil with a free appropriate public educati@ingm
services comparable to those descriiadhe previously approved IEP in consultation with the parents,

until KIPP Empower conducts an assessment pursuant to paragraph (1) of subsection (a) of Section 1414
of Title 20 of the United States Codeddtermined to be necessary l§iPP Empoweard develops a
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new IEP, if appropriate that is consistent with federal and state law. In short, when students with-an out
of-state IEP transfer t&IPP Empowewe will provide an IEP meeting within 30 days.

Non-Public Placements/NeRublic Agencies

KIPFEmpower shall be solely responsible for selecting, contracting with, and overseeing-plilslan
schools and nonpublic agencies used to serve special education students.

Nondiscrimination

It is understood and agreed that all children have accessRB Empower and no student shall be

denied admission nor counseled out of KIPP Empower due to the nature, extent, or sevirity of
aldzRByYanaArt Ade 2N RdzS (2 (GKS aidzRSyidQa NXBIjdzsSai
Parent/Guardian Carerns and Complaints

KIPP Empower shall adopt policies for responding to parental concerns or complaints related to special

education servies. KIPP Empower shall receive any concerns raised by parents/guardians regarding
related services and rights.

T2

KIP EmpoweRd RSaA 3yl iSR NBLINBaSyidl G§AGS akKlff Ay@Sada3

parent/guardian concern or complaint.

Due FPocess Hearings

KIPP Empower may initiate a due process hearing or request for mediation with respect to a student
enrolled in KIPP Empower if it determines such action is legally necessary or ad\is#deevent that

the parents/guardians file for due process hearing, or request mediation, KIPP Empower shall defend
the case.

SELPA Representation

KIPP Empowamderstands that it shall represent itself at all SELPA meetings.

Funding

KIPP Empower understands that it will be subject to the allongilan of the SELPA.

Foster and Homeless Youth

Homeless and foster children shall have access to necessargtieshad and support services that will
afford them the opportunity to meet the same challenging State academic standardsoasail
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students. KIPP Empower seeks to address the needs oflassn@nd foster youth by providing direct
services at the schogite as well as referrals to community organizations with resources to address
their needs. Each year, the Student Residency Survey will be sent to all families. Foster and homeless
youth wil be identified through this survey. Relevant teachers, adnriists, and special education

staff will provide homeless and foster youth with the same rigorous level of progress monitoring as any
other student.

Role of the Homeless and Foster Youtshrai

AtKIPP Empowern member of the Operations teaservesasthe LEA Homeless and Foster Youth
liaison. The liaison will ensure that:

1 Homeless children and youths are identified by school personnel through outreach and
coordination with otheragencies

1 Homeless children and youths are enrolled in, and have a fdlegoal opportunity to succeed
in, school

1 Homeless families, children, and youths have access to and receive educational services for
which they are eligible

1 Homeless families, childn, and youths receive referrals to health care services, dental services
mental health and substance abuse services, housing services, and other appropriate services

1 The parents or guardians of homeless children and youths are informed of the educational
related opportunities available to their children and are providaéthwneaningful opportunities
to participate in the education of their children

1 Public notice of the educational rights of homeless children and youths is posted in main office;

1 Enrolment disputes are mediated according to law

1 The parent or guardian of asmeless child or youth, and any unaccompanied homeless youth, is
fully informed of all transportation services, including transportation to the school of origin

1 Documentation and accate records of interventions are maintained

Case Management Services

KIPP Empowealso providesase management services, which refer to a collaborative process between
the counseling team and family to provide assessment, care coordination, and ag¥ocaptions and
services to meet an individual's and family's heedstigh communication and available resources.

Case management services may include:

1 Communicating with Foster Youth caseworker

1 Supporting families with accessing the Homeless Familyd2d A 2 ya {&@adSya oal C{ {
211 or referral to a Family Solutio@enter (FSC)

1 Referrals for mental health, domestic violence, legal services, food banks, etc.

1 Submitting Baby2Baby requests, if applicable

1 Checking in with student to providmunseling support, if needed
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1 Supporting family with access to computer and aiftess
1 Communicating changes in residency status to Homeless Liaison for updating records

The Regional Homeless and Foster Youth Task Force

The regional Homeless and Fostauth Task Fords alsoavailable for consultation and guidance with
support fa families or questions about the McKinnggnto Act and California legislation supporting

foster youth. The KIPP SoCal Homeless & Foster Youth Task Force may include the Director of Mental
Health & Spport Services, Mental Health and Support Services garsa Regional Business Operations
Managers, the Student Systems Analyst, the Student Information Manager, and the Assistant Controller.

A Typical Day

Imani is a kindergartner at KIPP Empower. S¥gerts her day with a nutritious breakfast and shakes
Sckg 2t [ St RS Mandas she pnie@ &sthool and heads to her homeroom, Howard
University.

P FOSNI LMziGAy3 KSNIolFOlLI O] Fgleé yR akreiAy3a aD22R
classmates on the carpet for Morning Meeting. During Mg Meeting, she and the other students

FaaAad GKSANI GSFOKSNJAY NBIFIRAYy3I GKS RIFe&Qa YSaal 3s
classroom. After identifying the weekly sight wordskn§ Rl @8 Q&4 YSaal 38X GKS GSI OK
Student of tke Day, Jaylen, to come up to the math wall and assist with the math portion of Morning

Meeting. With the pointer in his hand, he leads the class in singing the Days of the Week Song, the

Months of theYear Song, and the other chants and cheers they ubedn their day. Following this
NRdziAySsE GKS GSIFIOKSNJ fSIRa GKS Oflaa GKNRdAzAK (g2

' dZAYSylG adGddzRSydaQ ONRGAOIE GKAY(lAy3IoD

Once Morning Meeting ends, the studks transition to their morning reading groups for theading

block. The reading block consists of three rotations of thirty minutes each. First, Imani walks over to the
horseshoe table where she gathers with six other students. An intervention teaciteditiides her

time between two kindergarten classrooMsS @A Sg & GKS &a2dzyR OF NRa GKFdG LY
to practice their decoding skills. After that, Imani practices blending and segmenting words before

moving onto read her decodable texts. Taost her fluency, she knows that she must firsteada

previously read decodable book three times before she can attempt to read a harder decodable book

with her teacher.

Now that she and her fellow readers have finished reading their decodable hbekistervention
teacher leads the group in an echo arftbral reading of a new shared story. Her teacher tells her that
G2RIF&Qa 32+ f Aa tirendirfyg §rouNs/of winrls indeaad of bk Warddahayfidie read
books more fluently. At firsimani was not sure she could do it, but when the teaddtesws her how to
chop up a sentence in parts, she understands what she has to do. The intervention teacher takes a
marker and makes a line in between words written on a sentence strip to demonsthegtee the
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natural stopping points are in a sentence.ekfthe teacher models how to do this, she guides her

students as they try it with other sentences that she had prepared on a sentence strip. Finally, the

students get a chance to try it with their ovsentences. After the students practice breaking down

sy i1 Sy0Sa 2y UGKSANI 2¢6y> GKS (Sl OKSNJ KFyRa 2dzi 2RI .
O2yySOUGA2ya 0S06SSy (GKS 62N)] GKSe& 2dzald O2YLX SGSR

Now that the phonics portion of the reading block ign Imani rotates to the line of computers against

the wall in her classroom. Imani spends the next half hour engaged in personalized instruction at her

level in phonemic awareness, alphabetic knadge, vocabulary, comprehension, and fluency, all

presened through fun animation and games targeted at her zone of proximal development. Though it

feels like a game, the adaptive academic software Imani is using is rigorous and tied to the Common

Core Sta¢ Standards. When Imani feels a tap on her shoulder fiokhS & ¢ | LILISNE ¢ | &G dzRSy
especially for this job, she knows it is time to log out of the student portal, hang up her headphones, and
transition to guided reading.

During guided reading, tie SI R G4 SF OKSNJ Ay LY YA @&ofthd dorcepts 6fS| Ra K S
LINAYyGd ! FGSNI ARSY(GAFeAyad GKS FTNRBYydG O20SNE ol O] O2
the students what the difference is between an author and an illusttaEhen, the teacher activates the

a 0 dzR Sy i Q deddeINyhagkMg theyh 2odecall key events of the story that they read the day before.

The teacher reminds the students to use their sequence words: first, then, next, and last. After recalling

the keydetails, the teacher asks the students to remind hethefkey strategies that good readers do

when they come to a word that they do not understand. The students suggest strategies such as

sounding out a word, reading past the word to figure out the megrof the word, or reeading the

sentence to think abat what other words would fit. Once this exercise has ended, the teacher states
G2RFeQa 321t 2F YI1Ay3a AYyFSNBYyOSa o0l aSR 2y FSStAy
the students practie making their own inferences while reading the stéty.she wraps up the lesson,

the teacher asks the students to report how they used the strategy to boost their comprehension during

0KS RIreéQa fSaazyo

' FGSNJ G§KS NBI RA ytéhcherfask<hpr clasa to dadi®NIow thely afehfeeling at the

momSyid® a! NB &2dz FSStAy3 lye aidNBaa Ay @&2dzNJ RF& NA
monitor their breathing and think positively. Students are also asked to reflect onl¢faeiting from the

morning and to think about things they can inope upon for the next day.

As her small group heads towards writing instruction, the teacher begins a lesson on sequence words,
following up a lesson from reading block a week ago. She thile# now she not only knows what words

to use when describindhe events in a story, she can also write them using the Word Wall. As she
writes, her teacher compliments how she is trying to sound out such big words as she writes what
letters she hears.
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playing blacktop games. After recess, she eats lunch with her classmates and talks with her peers about
her family and things she has been doing outsidecbbsl.

Upon finishing lunch, Imani beams with excitement beeauwsr favorite subject is about to begin
YFGKSYFGAOad Wdzald fA1S Ay NBFRAY3IS LYIFIyAQa Ofl aa
teacher states the lesson objective, Imani Isalp on the walls of her classroom, which are filled with
studentwork from every subject area.

First, Imani and her small group move to the carpet for a lesson on sorting by color, shape and texture
with their teacher. This lesson is engaggignani loses learning about all of the different ways to sort
objects andher teacher makes it fun by incorporating objects Imani has at home into the lesson. Next,
Imani and her classmates practice sorting-preanged groups of objects by size, shape, and color i
independent work. Imani has a great time sorting the blockstaadhing her partner to do the same.

Finally, Imani rotates to the computer station where she completes a series of challenges on ST Math, a
program where she needs to help Jiji the pengyorfrom one side of a bridge to another. Once Imani

sorts all ofthe triangles with the triangles and circles with the circles, Jiji gets across. When Imani is
done with the rotations, the whole class returns to the rug to report back on what they haneehba

During the afternoon snack break, Imani and her classegét to sing some songs to develop their oral
language skills. After her class returns from bathroom break and finish their apple slices for snack, she
feels energized for the rest of the yla

The afternoon continues with a science discovery lessomests have been studying the physical
properties of objects (e.g. texture, shape, size, color) and today will measure the weight of objects. The
teacher asks students to come up with a hypegis about which of two objects they think weighs the
most. Oncestudents predict which one weighs the most, the teacher demonstrates how to use a
balance scale to compare the weight of the two objects. After the teacher demonstrates, she asks for
voluntees to assist her in weighing more objects. Imani raises her haddyets picked she goes up to

the front of the class to practice with the scale and confirms her hypothesis about the heavier object.
After guided practice, the students will return to tiheeats to conduct their own experiments.

She then excitedlyrgets her PE teacher, knowing that she gets to enjoy the warmth of the sun and the
fresh air. After going through a series of wanm exercises, she practices a variety of skips, hops, and
jumps to increase her balance and gross motor skills.

At the endof the day, Imani and her classmates get their things together and depart Howard to be
picked up by their respective parents in the schoolyard. Her successful day at KIPP Empower is now
over. Tomorrow will be another great opportunity for her to continuedlimb the mountain to and
through college.
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Element 2- Measurable Pupil Outcomes and
Element 3- Method by which Pupil Progress Toward Outcomes will be Measured
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Measurable Goals of the Educational Program

These goals are the same as thdsscribed in Element 1 in accordance with Education Code Section
4760 66V OPUOO! VOAAOD® ¢KS a[/CC {GFGS tNRA2NRGASAE Gl o

Measurable Pupil Outcomes: Summative Assessment Performance Targets

These outcomes & (G KS alFYS a4 (K2aS RSAONAROSRE AYlI ®FESYBY G
Element 1 is incorporated here by reference.
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Methods for Measuring Pupil Progress Toward Outcomes

Instructional Cycle and Assessment

All KIPP Empower Academy teachers use an instructional cycle driven by standards mastery and student
data n language arts and mathematics. Other core content areas susdtedstudies and Science

follow an adapted version of this cycle, while readiggla ¢ NA GAy 3 gAfft F2tft2g [ dzO&
Writing Workshop model. This method of instruction focusaghe goal of fostering lifelong readers

and writers. Professional development, gradeel planning andne-to-one checkins between

leadership tam and teachers support the implementation and execution of each of the instructional

Oe Of SQa & &yle isialfréiaionk fot téachers to use as a tool in their instructional design and

delivery and is meant to provide alignment both across anavben gradelevels.

Figue21d K2ga (KS (GSy aidsSLia 27F YLtt 9VvspaibbeDa Ay aidNUzO
completed in the summer, the following steps in the cycle will be ongoing.

Figure 21: KIPP Empower Academy Stepsnstructional Cye

. “ EEEEE— ——
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KIPP Empower Academyprksto ensure that all students will score at Standard Met or Standard
Exceeded levels in ELA and math on the CAASPP assessment. All students in grades thinefetinrou
take the CAASPP each spring. Additionally, all students in Kindergarten through secEndngl EL
students in all grade levels takeeading andnath normreferenced test such as the MAP in the fall

and the spring. Detailed reports by studentddoy class will be created to facilitatediepth analysis and
datarinformed decisiormaking.Teachers look at multiple sources of data, including daily exit tickets, to
identify the students who have not yet mastered the standard. Teachers then workheitleadership
team to identify the proper interventiong.horoughly analyzing annual studenhaement results
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allowsthe staff to reflect on teaching practices and identify areas of strength and areas of weakness to
improve in the upcoming years.

Ead year KIPP Empower Academy disaggrexgatieootwide MAP or other norateferenced equivalent
data by gender, race, Englisdarner status, Special Education status, socioeconomic status, and other
relevant student groups and analyze those data to makeneegled adjustments to the instructional
program. KIPP Empower Academy expects TK through sgcadel students in each student group to
YSSG GKS YLtt 9YLERggSNRAa a!t LISNF2NXIyOS 3I321Kfta fAa
isreportedtoeacl® 1 dzZRSYy Q& FIF YAf & RdzNAYy3I LI NByild O2yFSNByOS
as at the ed of the year. Additionally, report cardse provided to families four times a year. Progress

reportsare alsosent home intermittently as students take asse®nts weekly. Teachers adjust or

enhance instructional strategies based upon the results feheadividual student and class. Any

substantial disparities in improvement acrosgidentgroups may result in modifications to curriculum,

schedule, schooltaffing, or provision of support services.

KIPP Empower Academy shall adhere to all state testing requirements applicable to charter schools. As
established in the previous section, KIPP Empower Acadéhzgsdiverse assessments that are

aligned withthe California Common Core State Standards;iculum and instructional program, and
compliant with state mandates. Theaee administered according to the assessment cycle described

within this Element. Further, KIPP Empower Academy affirms that itsadettor measuring pupil

outcomes for the Stat Priorities, as described above in this charter, shall be consistent with the way
information is reported on the School Accountability Report Card as required by Education Code Section
47605(b)(5)(C).

KIPP Epower Academy, like all KIPP SoCal PubliodBsthelieves that data is a powerful instructional

22t @ YLttt BF¥FRARMSRDALIRYME sAGK YLttt {2/ FfQa YIyl 3
Further, at regular intervals the daisshared withKkl t {2/ | £ Q& . 2 NR® ! yydz ff ez
leadership teanprovidesan update to its students and parents about school wide academic

performance. The schoolwide data is shared during School Site Council meetings (which are open and
publicized to the scho@lommunity), during LCAP Annual Updates aatiback sessions, and through

specialized family nights.

Standardized Testing
In addition, all students who have been in the United States for less than twelve months and have
Spanish indicated on their Honh@nguage Survey may take the Standdrased Tests in Spanish (STS).

All students who are Engli$garners as identified by #ir Home Language Survey take the ELPAC each
year as required.
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Formative Assessments

KIPP Empower Acaderagiministersinitial asessments, exit tickets, and regular unit assessments in an
effort to determine where students are performing at any givendinmhese assessments guide
instruction and help determine which students need additional support or which students can be
pushed b achieve at even higher levels.

Initial Assessments

At the beginning of each school year, studeats3 A Sy aidl yRIFNRamnmolaSR AYyAGALf
determine their levels in key performance areas. These initial assessment @suiscussednd

analyzed in depth to determine ways to differentiate instruction based on the needs of the

students. Teachers discuss the data collaboratively to share ideas and effective strategies to drive

forward student achievement. Teachers also use this datadate fluid intervention groups in which

they will target specific needs of students. These assessmadsiy serve as a beginning point in which

progress will be monitored and measured against.

Exit Tickets and Unit Assessments

Using the initial asssments as a baseline for student groupings and instructional implementation, KIPP
Empower Academy willso implement a variety of teachesind regioncreated formative assessments
including daily exit tickets and unit assessments. During small grougiorigddn ELA and math, teachers

will administer exit tickets daily to do a quick check for understandfter a lesson. Exit tickets allow
teachers to quickly identify and respond to students within 24 hours. Additionally, they enable teachers
to push acelerated students on to new topics more quickly and efficiently. These exit tickets are often
performed m a laptop whiteboard, allowing the student to show the teacher their answer and discuss in
real time any challenges. When students do not successfoithplete an exit ticket, the teacher will

direct them to further work on that particular topic throughdependent tasks, adaptive software
programs, or reeaching.

LY FRRAGAZ2Y (2 SEAG GAO1SGaz YLttt 9UsbgeSNRa (S OK
standardsbased pacing calendar, teachers utilize curricular assessments to appropriatelyreneasu

mastery of the topics taught in the previous unit. All assessmamaligned with CCSS, NGSS, and state

content standards.

These formative assesentsare often administered online, allowing for immediate collection of
responses and easier analydisough llluminate. Teachers analyze the data to identify topics that need
to be retaught the following week, assess the effectiveness of student grgsiphighlight students who
continue to struggle and those who are ready for more challenging workslaing a light on

instructional techniques that did not work. Similarly, unit assessments reinforce successful teaching
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techniques and help to identifigachers who are excelling and can be tapped for professional
development or best practice sharing.

At gradelevel or department meetings throughout the unit assessment cycles, teachers continue to
RAaOdzaa GKSANJI aildzRSy (& QandlykepsmdeR waik, ahd/disdtssdastS NA y 3 a i |
practices. Each teachegceivesone-on-one coaching from a membef the leadership team, which

will, in part, focus on planning, lesson observation, feedback, and informal assessments as they relate to
student out@mes on summative assessments.

Ultimately, these unit assessments help ensure that studestsive the instruction and intervention or
acceleration they need to be successful on the interim assessments and ultimately, the CAASPP. The
table below shows Kt t 9 YLI2 ¢ SNDR& 3J2Ffta F2NI dzyAd |adasSaaySydaao

Performance expectations for these assessmentsbeafound below:

Figure22Y YLtt O9YLR2ZSSNDRE t SNF2NXYIyOS 9ELISOGIGAZ2Y A
ELA

Unit Assessment| ELA: All students will show proficiency on at least 55% of standa

Math

Unit Assessment| Math: All students will show proficiency on at least 50%tahdards.

Data Analysis and Reporting

KIPP SoCal Public Schools maintains extensive data on student demographics, performance, and
participation in special programs fatl of its charter schools. These data are stored in our student
information system llluminate. llluminate will allow KIPP Empower Academy to collect, analyze, and
share data on student performance on formative and summative assessments easily. TBe®aPP
Regional Academic Team maintains the database system and ensures configearikecurity.

Through llluminate, our teacheeseable to assess individual student performance, analyze classroom
patterns, and target and tailor instruction accandly. llluminate stores data using a unique identifier
system assigned to each student. The data in use includes:

1 Student demographics

1 Student National School Lunch Program (NSLP) eligibility
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Student participation in special education

Student Englistteamer status

Student attendance

Student behavioral infractions

Student scores and proficiency levels on state assessments

Student scores anproficiency levels on MAP

Student report card grades

Individual item responses on internal assessments created tirdlgninate
Other studentlevel data as necessary

=A =4 =4 4 -4 4 A4 -4 -4

Using llluminate and the KIPP Se€ahted student data dashboard, KIPP Empower atnétors and
teachersareable to access student, classroom, and schewod| data in real time to create student
groupings, align instruction with student needs, and reassess scope and sequence as necessary. It will
allow data to be aggregated by studegroup, classroom, and grade level. Additionally, llluminate
allowsteachers to create and administer assessmentseamlly collect data on student performance on
those assessments, including the unit assessments discussed above. Teachers discusgzanihesel
initial assessment results in depth to determine ways to differentiate instruction based on the needs of
the students. Through the use of llluminate and Tableau, teachers graphically analyze data to identify
trends and areas of both growth andangth. llluminate also allows teachers to export data to Excel for
analysis using more traditional methods. Belownsoverview of the bweekly data process:

1 Data acquisitionThe Leadership Teaemsureghat the data used to assess student
performane is collected and organized in a timely manner so that all stakeholders can readily
access it.

1 Data reflection and aalysis:Teachers reflect on their classroom data by submitting reflection
forms and conducting error analysis on all assessments. Graels lhen come together to
reflect on their results and create specific plans of action and subsequent goals tovenpro
student outcomes. Simultaneously, the Leadership Te@atsto review school wide results
and create plans to support teachers/gradedtas needed.

1 Analyzing Student WorkOn a regular basis, teachers come together to analyze student work or
exit tickets. The aim is to identify student misconceptions early and clarify during a reteach
block.

1 Unit/Lesson Plan ReviewdVeekly, grade levslreview assessments and lesson plans and
internalize to ensure all teachers understand the objectives, processdgrderia for success.

1 Flexible Small Group Instructio®ased on assessment results, changes to the makeup of small
groups will be madeatensure all students are receiving differentiated instruction.

1 Program Alignment and Desigithrough data acquisitig reflection, and analysis, KIPP
9YLR sSNDa (SFOKSNBER SyadaNB GKIG GKS AyaidNdzOdAzy
standards, asvell as student growth. This processsureshat the teaching strategies and
practices employed are appropriate asdpportive of the outcomes and overall design of the
academic program.
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In addition to assessing student data to tailor instruction, KIPP Empower Acadsomyseslata to
assess teacher progress towards professional growth goals including studentgsragie proficiency.
These data are incorporated into teacher evaluations and reviews.

Finally, KIPP Empower Acadeasgsstudent performance data to assess our edtional program and
SyadaNBE (GKFd 6S FNBE YSSiAy3a 2 dzNleaddship, @ concert vdtitiet A y S R
KIPP SoCal Academics Teamalyzestudent formative and summative assessment data to determine
whether the KIPP Empower Academpiistrack to meet its academic goals by the end of the year. In

cases where projections fdlehind goals, KIPP SoCal staifkswith the KIPP Empower Academy

leadership to augment instruction, intervention, or curricula to put learning back on track and

progressing.

Grading Policy
KIPP Empower AcaderagiministersI NI RS a 0 | a4 S Rmaited of theTalifdrleSNEXt Q &
Generation Science Standards, California Content Standards, andGZ&®Sare reported in quarterly

schoolcreated report cards andill be based on a numerical scale of one to five, corresponding to the
percentages of mdery shown on classwork, homework, assessments, and special projects or labs.
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FHgure 23: KIPP Empower AcadgrReport Card
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Promotion and Retentia Policies and Procedures

KIPP Empower Academy, like all KIPP SoCal sdotlolesY Lt t {2/ £ Q& . 2F NR t2f A0¢@
and Retention. KIP Empower Academy expects students to progress through each grade level within

one school year. To accomplish this, instructaocommodateshe variety of ways students learn and

include strateges for addressing academic deficiencies when needed. Stsidball progress through

the grade levels by demonstrating growth in learning and meeting gleds standards of expected

student achievement for each grade level.

When high academic achievemt is evident, the School Leader or designee may recomraestddent

F2NJ I OOSESNYGA2Y Ayid2 | KA Jigté&keindNdnddSratibonSrntakinga ¢ KS &
RSGSNYAYIFGA2Y G2 I OOStSNIGS | ail diey it consoltitidn { OK 2 2 f
with the parent or guardian, shalketermine if the student shall be accelerated.

As early as possible in the school year, the School Leader or designee shall identify students who are at
risk of being retained in accordance witte following criteria:

Failure in one or more classes

Chronic absence

Scoring below proficiency on standafdased assessments

Scoring below grade level on reading assessments

Below proficiency on California standardized assessments

Below grade leMeon Measures of Academic Progress (MAP) assessments

=A =4 =4 4 A -4

Students who are at risk of retention have a minimum of two Student Support and Progress Team (SSPT)
meetings prior to the formal recommendation for retentiomhe School Leader or desigresifiesthe

a0GdzZRSy G Qa LI NByd 2N JudmteNiTEhe studenlidNaRridkNF rétehtiors Ypen et G KA N
O2yOf dzaraz2y 2F GKS a0Kz22f &@SINE (GKS {OK22f [ SIFIRSNE
parent or guardian, shall determine if the student shall be retainElde parent or guardian may peal

the decision to retain the student to the School Leader Manager.

Retention of students with disabilities will be determined on a dagease basis and will be addressed
through the IEP procesalthough each student must be evaluated fetention on anindividual basis,
the process for recommending retention, supported by the California Education Code 337%52.3,
begins by the IEP team answering the following questions:

9 L& GKS Odz2NNByd L9t I LILINE LINRguistiGsodbemotio®band 4 KS & ( d.
behavioral needs?

1 Is the manner of assessment appropriate, including accommodations and modifications
identified in the IEP?

1 Were all of the services required by the student to make progress in the general education
curricuum appropriate8 A RSYGAFTASR Ay GKS aidzRSydQa L9t K

1 Were the linguistic needs of the English Learner appropriately identified?
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Did the student receive all of the services identified in the IEP?

Was the assessment conducted consistent with the IEP?

Was the stizR Sy (i Q don stiv@ad Apprbpriate and clarified in the IEP?

Were other factors such as excessive absences causing the student to be unavailable for

learning?
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Element 4- Governance
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10 The District is in the process of compiling a list of LAUSD policies that apply to its authorized charter schools. Theelist wi
finalized by April 1, 201&harter Schools Division staff will annually review District policidsreake recommendations tthe
LAUSD Board of Education on continued application to charter schools.
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that it is a

Governance Structure

The Charter School is a directly funded independent charter seimabis operated by KIPP SoCal Public
Schools, a California nonprofit public benefit corporation, punsta California law upon approval of
this charter.

The Charter Schooberatesautonomously from the District, with the exception of the supervisory

oversight as required by statute and other contracted services as may be negotiated between the
District and the Charter SchodPursuant to Education Code Section 47604(c), the Elistnall not be
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liable for the debts and obligations of the Charter Shoperated by a California nonprofit public
benefit corporation, or for claims arising from the performance of acts, errors, or omissions by the
Charter School, as long as the Dgithas complied with all oversight responsibilities required by law.

The Charter School and KIPP SoCal Public Sareasisbject to (1) the Ralph M. Brown Act; (2) the
California Public Records Act; &3ctions 109099 of the Government Codand (4)the Political
Reform Act of 1974.

Organizational Chart

A single Boardoverns KIPP SoCal Public Schools by providing leadership, support and oversight of the
organization. The Board of Directors is responsible for hiring the Chief Executive OffieeBolCiid
tdzof AO {OK22ftaQ YIylI3aSYSyil KPrISaCalubieséhoolsf f 2 (G KSNJI LJ

The governance structure of KIPP SoCal Public Schools achieves two primary objectives:

1. To promote the success of the Charter School and its studentsghroommunitybased
support, involvement, and local responsibility. TheaBl will accomplish the objective by: (a)
establishing local ties to the sectors of education, 4poofits, entrepreneurial growth
companies, law, real estate, community service,gittropy, media, and policy; and (b) strictly
complying with the Brown@( Qa NBIj dZA NBYSy (i & o

2. To ensure adherence to the proven success of the KIPP educational philosophy that has been
demonstrated across the nation
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Figure 41: The Charter Scho@rganization Chart
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ThekK tt {2/ Ff tdzof AO { OK22f ancludesdensial SAMEINgBrMMES (i 2 NB 0 (0 K
designedo enhance the operation of the Board and provide additional oversight. The Board and all

standing committees hold public meetings in accordance wighRalph M. Brown AcEB 126, and

Education Code Section 47604KIPP SoCal has tlidldwing standing committeesgach with threeto-

four boardmembers:

Finance CommitteeThe Finance Committee reviews and recommends approval of the annual operating
budget to the full board; regularly reviews and monitors financial results; ensuresdirgenance of an
appropriate capital structure; and oversees the management of finaasssts.

Governance CommitteeThe Governance Committee ensures the constant health and effectiveness of
the full board and the work it performs for the organizatidilme committee focuses on evaluating the
Board and the Chief Executive Officer; determgnéxecutive compensation and Board composition; and
leading Board recruitment, nominating, training, and education.

Risk & Audit CommitteeThe Audit Committee oveegs accounting and financial reporting processes,
including internal controls. ltwillal2 KANBS + FAaO0OFft FdzRAG2NI YR 2@0SNES
audit.

Student Discipline Committeelhe Student Discipline Committee oversees due procesguddent

suspensions and expulsions. The Student Discipline Committee is charged igitvirrg\the factual
FAYRAY3IE 2F (GKS ' RYAYAAOGNI GAOGS t+ySt Ay SELMzAZ aazy
findings, the Student Discipline Committeeteson whether expulsion is appropriate. If the studend

parent or legal guardiaopts tol LILIS | € GKS { 0dzRSyd 5AAO0ALX AYS [/ 2YYA
O2YYAGGSS Attt y20 LINILAOALIGS Ay GKS . 2FNR 2F 5A

Real Estat Committee.The Real Estate Committessistshe Board in its oversight and fiduciary
responsibilities relating to real estate development projects for KIPP SoCal Public Schools.

The KIPP SoCal Public Schools Board may also use, from time to time cathmittees and advisory
councils to help with specific issues or projects, such asiapevents, strategic planning, etc.

Ad Hoc CommitteesThe Board may create one or more Ad Hoc Committees, each consisting of two or
more directors, nordirectors @ a combination of directors and neglirectors. Appointments to any Ad
HocCommittee shall be by approval of the Board of Directors. Ad Hoc Committees may not exercise the
authority of the Board to make decisions on behalf of the Corporation.

Advisory Cancil. The Board may create an advisory council, consisting of personanghmt officers

of the Corporation or members of the Board of Directors, to serve at the pleasure of the Board and to
report its findings and recommendations, and to carry on saaivities (as requested by the Board) on
subjects of interest to the Boaiid which the members of such an adviseguncihave a particular
expertise or capability.
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Duties of Chief Administrative Employees

| KAST 9 ESOdzi A B ChieF BaitiGeSORiter) iihb B poksito the Board, is responsible for

the strategicdirection, management and operations of KIPP SoCal Public SchooBETaps support

0KS D2@SNYIFyOS /2YYAGGSS FTYyR (KS FdzZf f clugethdlR® ¢ KS
five positions outlined below

Chief Academic Officed & / ! The OAD is responsible for the academic success and management of
school leadership at all KIPP SoCal Public sclto#sS /tdarn fanages, coaches, and supports
school leaders; mvides data support including the student information system and the student
achievement system; and leads public grants programmatic support and compliance. The Managing
Director of Student Servicesmd the Managing Director of Schools report to the CAO.

| KAST CAYl yOA The CRODWersdeSalJinandidl, @hl £state, legal and human resource
aspects of KIPP SoCal Public Schools. The CFO is primarily responsible for ensuring thevéitkancia
being of the organization.

Chief Operating OfA OS NJ 0@HK $h h/Qvhd 2 BSNESSE YLttt {2/ fQa 2LISNI
outcomes for our schools. Additionally, the C@@nagesnformation technology efforts including core
infrastructure student and teacher device support and ensures thiad@erational compliance is met.

| KAST 27F 9EI{SNJhe EX@irashdnshié fodeading bué effabts in Advocacy and
Community Engagement, Development, and Marketing and Communicatiibtis;ough the lens of
strengthening our external inget.

Managing Director of KIPP Through College Y ¢¢/ Q) @y ¢/ al yIF 3Ay 3 5ANBOG2NI £ ¢
alumni support efforts through the regional KIPP through College team, which includes high school
placement and support, college access, and college tisten

Governing Board Composition and Member Selection
Composition of KIPP SoGaiblicSchools Board of Directors

The KIPP SoQRuliblicSchools Board of Directors is comprised@hmunity members. The authorized
number of directors on the KIPP SoBaérd shall not be less than three and not greater than 20.
Directors shall hold office for three years and until their successors are appointed, or until their earlier
death or resigation. The Board is comprised of individuals with experience in educatanprofits,
entrepreneurial growth companies, legal, real estate, communityiser philanthropy, media, and
education policy. KIPP SoCal Public Schools seeks to have a divedsthdiozan provide a variety of
expertise, opinions, and perspectiveshelp the organization continue to improve.
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The KIPP SoCal Public Schools Board seeks to add new members as needed. Our current Board provides

the organization with adequate committ members, a range of professional expertise and

representation of a @sssection of Southern Californidhe mission of the Board of Directors of KIPP
SoCaPublicSchools is to provide the leadership, commitment, support, advocacy, and oversight that

WAff SyadaNB GKS Fdz FAL f YSaddiedF Bodrd mémbdrsare calle@a Y A & & A ;
upon to lend their specialized skills to help the organizatibhese specialized skills include legal, real

estate, financial, general management, andiedtion expertise.Board members are assigned to

Committees based on #ir specialized skills and in coordination with the Governance Committee.

The KIPP SoCal Public Schools Baarglieswith SB 126 (Education Code Section 47604.1). Therefore,
employees of individual charter schools within KIPP Saahotdisqualifiedfrom serving on the Board
because of their employment status. However, if such an employee serves as a director, the employee
shall abstain from voting on, influencing, or attemptingintfluence another director regarding all

matters uniquely affectingth SYLJX 228SSQa SYLX 28YSyido

Quialifications of KIPP SoCal Public Schools Board Members

YLtt {2/ fQ& |/ KnorksEloselybEwiihiziBdad o etsdrertialBdaid membersyful

ddzLILR2 NI (GKS &a0K22f Qa YA a éeprésghEa cOszbdrtigNSall ofthg R I2 | f a4 P
communities in which we operate, including, but not limited to, Los Angeles and San Diego Counties.

The gqualifications sought in those candidates inséed in serving on the Board include but are not

limited to:

1 A dedicatbn to furthering the vision and mission of KIPP SoCal Public Schools

1 Willingness to volunteer for one or more Board committees and the ability to contribute
appropriate time andenergy necessary to follow through on assigned tasks

1 Ability to work within aeam structure

1 Expectation that all children can and will learn and realize high academic achievement

1 Specific knowledge, experience, and/or interest in at leastadament of governance for KIPP
SoCal Public Schools

New members of the Board of Directoor members seeking another temne selected and renewed
through a governance processtlined below in stepfour through siof the Board recruiting and
selectionprocess

Board Recruiting and Selection Process
It is important that every member of hKIPP SoCal Board of Directors is focused on the needs and
SELISOGLFGA2YE 2F YLttt {2/Fftod 2SS | OKAS@PS (KA& o6& Sy

mission, understand the expectations for Board participation, and have a vision foceimiibution to
the Board. We achieve this alignment through the following Board recruiting process:
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1. Board or staff member who knows the prospect will have @ailrconversation with the
LINRALISOG G2 3AFdz3S AyGdSNBaidonlyR RSRAOFGAZY (2 VY

2. Cultivation of the prospective Board member. Ensure alignment between the needs and
expectations of KIPP SoCal and the needs and expectations of theuadiidis will be
achieved by:

a. Investing candidates in the mission of KIPP SoCal
Setting expectations for prospective Board members

c. Creating a vision for how Board membership meets the needs of both the individual and
the organization

3. Board or staff member who knows the prospect will recommend the prospect to a Governance
Committee member or the Chief Executive Officer.

4, ¢tKS D2@SNYyIFyOS /2YYAGGSST || O2YYAGGSS 2F YLttt
member qualifications, fit, and desire to serve.

5. Chief Executive Officer and Board Governance Committeeatelsi prospective Board member:

a. Prospective Board member receives information concerning the history and future plans

of KIPP SoCalPubli { OK22ft asx AyOfdzZRAYy3a GKS YLttt {2/1f
report

Prospective Board member visitsone¥o2 N YLt t {2/ fQa aOKz22f a
Prospective Board member meets with Chief Executive Officer

Prospective Board member attends a Board megtin

Prospective Board member interviews with Governance Committee member(s)

Prospective Board member meetsth member(s) of Governance Committee where
requirements and responsibilities of KIPP SoCal Board are explained and agreed upon

~0oaoo0o

6. Board Geernance Committee presents formal recommendation to the full Board of KIPP SoCal
PublicSchools; Board votes omgspective candidate

7. Board Chair meets with prospective candidate and extends offer to join KIPFPabal
Schools Board.

Roles and Responsibilities of KIPP Sax@dicSchools Board Members

¢CKS . 2FNR 27F 5ANBOG 2 NRI@set@golibies and Workiidhe Cldef Exdcdtidet A G & A &
Officer to guide KIPP So®aiblicSchools. The Board is empowered to:

1. Forward the missionf KIPP SoCal
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Southern Californiaas well as its role ithe larger KIPP movement

b. Serve as ambassadors and advocates for KIPP SoCal by promoting the mission within
personal networks and the broader community

2. Influence strategy
a. Review and provide feedback on both the shartd longterm goals andstrategic plans
of KIPP SoCal to help the organization further its mission and achieve its vision
b. Develop the strength of the board through assessment, recruitmentassiéssment,
and training

3. Lead & Govern

a. Be aninformed and engaged stakehaidwhichincludes reliable attendance at Board
of Directors meetings and committee meetings

b. Understand and comply with the regulatory and legal requirements required of a
director of a public agency

c. Ensure that KIPP SoCal complies with state and fedagalationsand upholds the
mission of the charter

d. Approve operational policies that support the mission and goals of KIPP SoCal

e. Review, advise, support, and hold accountable the Chief Executive Officer of KIPP SoCal
PublicSchools

4. Oversee administration

a. Approve thebudget and all financial commitments over $100,000 or any incurrence of
debt in accordance with KIPP SoCal fiscal policies and procedures

b.t NEGARS FTAaO0Ff 2@SNRAAIKG yR RS@GSt2L) I yR Y2
services

c. Ensure that KIPBoCaPublc Schools and the Charter School is compliant with internal
policies and procedures

d. Comply with all meeting requirements and administrative functions as outlined in the
charters and bylaws

e. Review and understand KIPP Sd&ddlicSchools academfmerformarce results as
compared with stated goals and similar schools

f. Review and approve resolutions, applications and compliance report submittals as
necessary to operations

5. Participate in fundraising

a. Actively participate in fundraising to ensure thdPRSoCal has adequate resources to
achieve its goals
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Board Professional Development

To prepare each new Board member to quickly become an asset to KIPP SoCal, there is an extensive
orientation plan in place. The following are the expected outcomesebtientation phase, which
GeLaortfte aLlya GKS FTANRG GKNBS Y2ydkKa 2F | .21 NR

T Build relationships with other Board members and KIPP SoCal senior leadership team members

1 Learn the organization, culture, mission, strategic priorities, firguhealth, and results

1 Learn the environment in which we operate including key stakeholders (authorizers, funders,
KIPP Foundation)

{1 Ensure strong understanding of the operations of the Board

1 Identify opportunities to leverage strengths and accelerate gbation to the organization (e.g.
Committee membership, organizational opportunities)

f Mandatory Brown Act training

On an ongoing basis, so that Board members can continue to make positive contributions to the
organization, the following is in place fayntinuing Board member education:

1 Annual mandatory Brown Act training

f Ongoing investments in building Board member knowledge of both the organization as well as
the environment in which it operates. Examples are attendance at KIPP SoCal events and school
functions.

Responsibility for setting new Board members up for success and accelerating their contribution is
shared between the KIPP SoCal Board (e.g. Board Chair and Governance Committee) and the KIPP SoCal
senior leadership team (e.g. Chief Execu@ificer and their direct reports).

Governance Procedures and Operations
Meetings of KIPP SoCal Public Schools Board of Directors

KIPP SoCal Public Schools Board of Direzmtor#s committee$old public meetings in accordance with
the Ralph M. Brown Aand SB 126 (Education Code Section 4760Bdgrd members support the
mission of the school and serve on the Board voluntdrilyhe conduct of meetings, the KIPP SoCal
Board will:

1 Publicy post an agenda at least 72 hours prior to all Board meetingscordance with the
wkiflLK ad .NRBgy ! O NBldZANBYSyiad ! 3SyRIa gAff
well as the website for each individual school. Additionally, the agendbhewilbsted at the
main entrance of each individual schoolandaY Lt t {2/ Ff tdzof A0 { OK22f &
a special meeting of the Board,-Béurs notice must be given.
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1 Hold all meetings within the physical boundaries of the county in whiclytbatest number of
KIPP SoCal Public Schools students reside

1 Set up a tweway teleconference location at each school site and resource center

9 t2aid FdzZRA2 2NJ OARS2 NBO2NRAy3Ia 2F Fff . 2FNR
website of eachndividual school.

f Set aside time at each meeting for public cominem agenda and neagenda items

1 Give members of the public requiring the use of a translator at least double the time normally
allotted for public comment

1 Conduct all votes in public, lass a vote is permissibly cast in closed session

1 Upon request, povide to members of the public copies of any materials provided to the Board
(unless specifically exempted by the Brown Act or Public Records Act)

1 Approved minutes from the previous Boartketing are posted on the KIPP SoCal Public Schools
website

The KPP SoCal Public Schools Board of Direnteetsat least quarterly (four times per year or more).

The annual meeting schedule is created in advance of the year in collaboration witbwaen@nce
Committee and KIPP SoCal Public Schools managementnlytset aligned to the needs of the
organization including mandatory deadlines to meet applicable district, state, and federal requirements.
The Board Secretary is responsible for recordiogerning board actions.

Quorum and Voting

A majority of the toal number of Directors then in office (but no fewer than two Directors or-fiftie

of the then authorized number of Directors, whichever is greater) shall constitute a quorum for the
transaction of business. Every act taken or decision made by a voke ohajority of the Directors
present at a meeting duly held at which a quorum is present is the act of the Board, unless a greater
number is expressly required by California Nonprofit Coapon Law, the Articles of Incorporation or
these Bylaws.

Abstenton Process

In the case of a Board Member who chooses to abstain from a vote, KIPP SoCal Public Schools adheres

(2 aw20S8NI Q4 wdA 88 2F hNRSNE O2yOSNYAy3 FoalSydnrz

1 AalSyidazya INB O2dzyiSR FyR ye2idRiS a FoadSyidaz

1 An abstention does not affect the outcome of the vote
1 All members have the right to abstain and cannot be compelled to vote

Telephone and Video Meetings

Directors mayparticipate in a meeting through the use of conference telephone or electrotémv
screen communication. Participation in a meeting through the use of conference telephone or electronic
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video screen communication constitutes presence in person at thatimg so long as all members
participating in the meeting are able to hear onao¢her.

Teleconferencing may be used for all purposes during any meeting if the following are met:

1 At least a quorum of the legislative body must participate from locatwitisin the geographic
boundaries of each school district in which KIPP SoCablschi@ located

1 Additional teleconference locations may be made available for the public

1 Each teleconference location must be specifically identified in the notice and agétita o
meeting, including a full address and room number, as may be applicable

f Ateleconference meeting is a meeting in which one or more Directors attend the meeting from
a remote location via telephone or other electronic means, transmitting audio ooatideo

Any meeting may be held by conference telephone or other communicagguipment permitted by
California Nonprofit Corporation Law, and all Directors shall be deemed to be present in person at such
meeting as long as all Directgrarticipating in the meeting can communicate with one another and all
other requirements of Adornia Nonprofit Corporation Law are satisfied. Such meeting must also be
noticed and conducted in compliance with Government Code Section 54953(b), incluttiogtw

limitation the following:

1 At a minimum, a quorum of the Board shall participate ia thleconference meeting from
locations withinin the geographic boundaries of each school district in which KIPP SoCal schools
are located

1 All votes taken durig a teleconference meeting shall be by roll call

1 The Board shall post agendas at all teleeosfice locations with each such location being
identified in the notice and agenda of the meeting

1 All locations where a Director participates in a teleconferemesting must be fully accessible
to members of the public and shall be listed on the agenda

1 Members of the public must be able to hear what is said during the meeting and shall be
provided with an opportunity to address the Board directly at each telezr@nice location

1 The agenda shall indicate that members of the public attending a meeting ctattuia
teleconference need not give their name when entering the conference call

Stakeholder Involvement

We have builta school and program based on high esgp#ions, excellent instruction, focusing on

results, and partnering with families. Our partekip with families is instrumental in achieving our
results. Our parents are well informed about intervention strategies to use at home from our workshop
style literacy Night and Math Night for families. Teachers and administrators frequently checlin wit
parents about student progress via telephone, written notes, and in person, and via home @igits.

a OK 2 2 f QsuppsrBidvalveriedt by ensuring familidgsve access to relevant school information,
such as important contact information, schooleraars, school events, and school policies.
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The School Forum is an opportunity for Board members to gain a deeper understanding of the life of
our students by learning firsthand the experiences of a School Leader, teachers, students, and families.
It isalso a great opportunity for our School Leaders, teachers, students, and families to get to know
more about our Board memberd8oard members who ptcipate in the School Forum change on an
annual basis.

While the School Forum is a subset of board rhers, who visit at least three schools a year where they
speak with leadership and engage with parealsKIPP SoCal Public Schools Bowhbers ae asked

to visit at least one school. The schools are selected on a rotating schedule and vary in,|bgagion

and size.We also dedicate a significant amount of time to parent education. Parent education covers
several topics ranging from how to bdslp their children succeed academically, to informing parents
of the programmatic and funding requiremenour school complies with. Teachers hold office hours to
support and train parents. In addition, we offer Back to School Night, Literacy Night Niggit Living

the College Dream, Understanding Assessments Night, and College Readiness Night.

Family menbers help the entire classroom community, not just their child. The objective here is

twofold. First, we want parents to take ownership of the edimatall children are receiving. And

second, we want students to understand that their parents are also thachers. While doing this, we

odzZAf R I &aGNRy3a aSyasS 2F O2YYdzyAlGex O2ftftl 02N A2y X
mentality.

Roleof Parents

The Charter School has established practices to develop parent voice and leadership ¢éo@redur
control. This includes opportunities to build understanding of the program and its results, as well as
opportunities for families to ask quashs, analyze results, and provide feedback and input to the school
leadership to inform future plans. Tdmghout all of this parenrschool interaction, there is a singular
emphasis: supporting the education of each child.

Our collaboration wittparents is an indispensable part of our school. We view our parents as partners in

the education of their childreand seek their input regularly through our parent group¥ith these

groups, parents have the opportunity to be leaders in many of the Shd { OK22f Qa SE G NI OdzN
activities (like the winter and spring concerts), voice their ideas, attend educatiamkshops, and

learn more about what goes on in our school.

The schoohasa parent leadership group thameetsonce a month, in conjunain with other parent

groups to provide the school with feedback and to organize volunteering effohisincludesthe

2LI0A2Yy FT2N) LI NByida G2 22-vigeparéntgroups fuchlad thetFaimilyf A O { OK 2
Ambassadors group already in existen

Monthly opportunities for family engagement include, School Site Council, the English Learners Advisory
Coundl, and meetings with the School Leader.
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Local Control and Accountability Plan

The Charter Schoalso engageall stakeholders to includearents, teachers, staff and administration in

its annual development and review of its Local Control and Accoilitya®lan (LCAP). Stakeholder
engagement is typically organized in three parts: Educating, Learning and Engaging, and Revising.
Stakeholdersre continuously engaged about the progress of our school; however, we host at least one
official LCAP meeting anally.

+Al GKS [/!'t YSSOGAy3a F2N LI NByGaz GKS / KINISN { OK
tied to our budget. Inaccotdy OS gAGK /[ FEAF2NY Al 9RdzOF A2y [/ 2RS pt+
attach an annual budget overview forneats that uses understandable and accessible language.

School Site Council and English Language Advisory Council

The charter schodias established school site council (SSC) in accordance with the requirements of

Education Code Section 650aMe schbol site council is a group tdachers parents and classified

employees that work with the school leader to develop, review, anduenalTitle | programs and

budgets.¢ KS { OK22f {AUGS / 2dzyOAf Qa YI22NJ NBaLRyaAoAf Al

1 Develop and approvthe schools Single Plan for Student Achievement and recommend it to the
local governing boares required by Education Code Section 64001

1 Regularly monitor and revise the school plan including expenditures and implementation

1 Participage inalllocal,staS> I yR FTSRSN}If NBGASga 2F (GKS &a0K2z

quality

lyydzr tfe S@Ffdad dS GKS aO0OK22f Qa LINRPINBaa (261 NR

==

The purpose of th&nglish Language Advisory CoufieilAC) iso provide recommendation® school
leadershipregarding programs and services for Englstiner (EL) students. Recommendations should
be based on student performance, parental involvement data, and other relevant data such as school
attendance. These recommendations may be usgthe SSC in the8ingle Plas for Student

Achievement for the school in their LCAPs to ensure that EL students are academically successful.
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Element 5- Employee Qualifications

G¢KS ljdr t ATAOIGA2ya (2 038 YSUKIONIG SNIRN@BaZAE dea G 2
47605(b)(5)(E).)

Equal Employment Opportunity

Charter School acknowledges and agrees that all persons are entitled to equal employment opportunity.
Charter School shall not discriminate against applicants or employees tasieof race, color, rigion, sex,
gender, gender expression, gender identity, sexual orientation, pregnancy, national origin, ancestry,
citizenship, age, marital status, physical disability, mental disability, medical condition, genetic information,
military and veteran statugr any other characteristic protected by California or federal law. Equal
employment opportunity shall be extended to all aspects of the empleyeployee relationship, including

but not limited to recruitment, selection, hiringpgrading, training, prowtion, transfer, discipline, layoff,
recall, and dismissal from employment.

ESEA/ESSA and Credentialing Requirements

Charter School shall adhere to all requirements of the Elementary and Secondary Education Act (ESEA, also
known as Every Student Succeéds (ESSA)) that are applicable to teachers and paraprofessional

employees. Charter School shall ensure that all teachers are appropriately assigned and fully credentialed in
accordance with applicable state requirements ¢ertificated employment, inclding but not limited to the
provisions of Education Code section 47605(l). Charter School shall maintain current copies of all teacher
credentials and make them readily available for inspection.

Employee Positions and Quathtions

The Charter Scho@led by our school leader. The school leagggortsto the Director of School

Support, who in turn reports to the Managing DirectorSazthools The Managing Director &chools

reports to the Chief Academic Officer. Td@hool leader is charged with rumgi the Charter School and
overseeing all aspects of the Charter School from academic achievement to operational compliance to
family engagement.

Figure 51, below, outlines staff positions and minimuynalifications at the Charter School.

Figure 51: KPP SoCal Public Schools Job Descriptions and Qualifications

School Leadership Team (Administration)

School Leader

The School Leader sets and enforces rigorous standards for staclgetzement that are aligned to
the goals of KIPP So®aiblicSchoolsThe School Leader provides organizational, instructional, aj
operational leadership, as well as recruits and hires instructional and support staff. They also s¢
a liaison betweas teachers, parents, and the community.
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Assistant School Leader/Dean

TKS aaradlyd {OK22f [ SFRSNk5SlIyYy Y2RSta | yFH
and goals. They own the implementation of select school priorities and assume a lgpdets in
data-driven instruction and progress monitoring, includiegemmending to the School Leader whg
schoolwide professional development will be the highest leverage in improving student results.

School Business Operations Manager

The School Birgess Operations Manager leads all Anstructional functions of a sclod, allowing
the School Leader and other instructional staff to drive superior student achievement. The Schq
Business Operations Manager manages a sebaséd operations team, ensag the school is in
compliance with all local, district, state, and &l laws and regulations, and leading all efforts
toward operational excellence, including finance and purchasing, student information and repor
facilities, the school nutritioprogram, student recruitment and enroliment, emergency
preparedness, anttip planning and event coordination.

Qualifications

1 BA required; MA preferred
For School Leader and Assistant School Leader/Dean, a minimum of three years of sug
full-time, leadteaching experience required

Master's degree preferred for Schddlisiness Operations Manager
Minimum two years of administrative or leadership experience in a school setting requirg
Demonstrated success working with students from educwily underserved areas
Selfaware with a strong commitment to continuous learning

Strong written and oral communication skills

Unquestioned integrity and commitment to the mission and values of KIPP Baldial
Schools

=
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Classified Staff

Schooperations Coordinator

The School Operations Coordinator organizes and maintainstam@rigfice space and environment
They also play a key role in community relations by translating and distributing school
correspondence, assisting in thranslation of parent meetings, and building relationships with
families to keep them informed andest their needs.

Registrar
The Registrar is the data and student information expert at the school. This person is responsil

maintaining impeccableecords, assisting with seamless school operations, and supporting exce
teaching and learning byroviding data to inform decisions.

School Operations Assistant
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The School Operations Assistant manages student arrival and dismissal as well asteasatesol
nutrition programs run smoothly and safely. This responsibility includes setting upeh&fast
and/or lunch area daily and distributing meals to students, following all required procedures.

Elective Teacher

KIPP SoCal seeks dynamic edusato teach our students in such electives as Art, Music, Musical
Theater, and Spanish. The Eleciiaacher plans, implements, and reflects upon classroom
instruction in order to realize the mission of the school. The Elective Teacher reports to and is
evaluated by the School Leader.

Qualifications

A bachelor's degree from an accredited college oveursity required

High School Diploma for Operations Assistant

Minimum two years of experience; four years preferred

Spanish language skills is a plusdifice staff

Prior school or nonprofit experience preferred

Ability to work in a Windows and Macintognvironment

: Experience managing data

The ability to work autonomously
Demonstrated initiative, leadership, and tenacity
Strong0O2 YYAGYSY (G FyR LI aaiazy F2N YLttt {
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Certificated Staff

Core Teacher

KIPP &CalPublicSchools seeks dynamic educators to teach our students. The primary responsi
of a KIPP SoCal teacher are to ensure shadents achieve and/or exceed grade level standards, 4§
to provide students with a strong collegeeparatory educton. Other responsibilities include:
delivering a highlguality, rigorous, and effective curriculum; planning, implementing, and reflectin
dzLR2y Iff | aLlSoia 2F AyadaNdWzOGA2y Ay GKS | aa
anddevelopf 3 Ay |ff &dA0dzRSyida LRAAGAGS OKF NI OdGSN
KIPP SoCal teachers report to and are evaluaed bi K SA NJ 8 OK22f Qa f SI RS

Special Education Teacher
The Special Education Teacher will provide individualized otgiruand support to students with

special needs at one or more of our elementary and middle schools. The Special Education Te
will duly report to the Director of Special Education and the school leader.

Qualifications

1 Possession of a valid intelmp, preliminary, or clear teaching credential and/or SpEd
credential required
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BA or BS required; and MA/MS preferred

Successfuull-time teaching experience serving a similar student population
Excellent organizational, planning and implementation skills

Relentless resulterientation and strong sense of purpose

Ability to establish relationships and communicate effectively

Reflective and able to execute in an efficient and effective manner
Unquestioned integrity and commitment to the KIPP SoCal mission

=A =4 -4 -4 -8 -4

Instructional Support Staff

Instructional Assistant

The Instructional Assistant will support classroom teacheckissroom preparation and progress
monitoring, including overseeing and managing small group instruction to reinforce lesson obje

Qualifications

Passing score on the California Basic Skills Test (CBEST) preferred, or desire to take C
Relentles determination to do whatever it takes to help our students succeed
tlaaA2y YR RSSLI FEtA3IyYSyld oK YLttt {2
Goaldriven, accountable, and reliable; strong attention to detail and follow through
Excellent organizational,gining, and implementation skills

Excellent written and oral communication skills

Proficiency in Microsoft Excel, PowerPoint, Word, Ascasd Outlook

=A =4 =4 4 -4 -4 -4

Regional Support School Success Team

Schoolbased staff at the Charter School are supported by roles within the regional School Success Team
(SST). Although not employed at the Charter School, SST members work to support all KiPibioCal
Schools. Key roles of school support include:

Director of School Support

Managing Director of Academics

Chief Academic Officer

Managing Director of Student Services

Director of Mental Health and Support Services
Director of Special Education

Direcor of Human Capital

Director of Talent Acquisition

Direcor of Teaching and Learning

General Counsel

Director of Public Programs and Authorizer Relations

=A =4 =4 4 -4 -4 -4 -4 -4 A -
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Element 6- Health and Safety Procedures
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Criminal Background Clearances and Fingerprinting
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Custodian of Records

The Director of Human Capital and the Human Resources Generalist serve as the custodians of records
for the Charter Schoollhe Human Resources Generalegiorts to the Director of Human
Capital, who reports to the Chief Financial Officer.

Promoting Health and Wellness

The Charter Schoehsureghat the Charter School is a safe and healthy environment for teaching and
learning. The Charter Schagmbmotes health and wellness of its students and meet the requirements of
the Healthy, HungeFree Kids Act of 2010. The Charter School utilizes food services through the District.
The Charter School provides a healthy breakfast, lunch and snack for its stuRkvaution Foods

exceeds the requirements of the Healthy, Hun§eee Kids Act. Specifically, foods and snacks offered
include whole grains, loviat dairy, fruits, vegetables and proteins as their main ingredients. They are
also lower in fat, sugar, armbdium and provide more of the nutrients our students need. As promised

in Element 1, the Charter Schadéntifieslow-income students as those who are eligible to receive free

or reduced price school meals.

Health and Safety

In order to provide safetfor all students and staff, KIPP SoCal has adopted and implemented full health

and safety policies and procedures and risk management policies in consultation with its insurance

carriers and risk management experts. These palaieincorporated intottf8  / KI NIISNJ { OK22f Q&
and staff handbooks and will be reviewed on an ongoing basis b@lheerSchool leader and Board of

Directors. The Charter School shall ensure that staff are trained annually on the health and safety

policies.

The followings a summary of the health and safety policies of the Charter School:
School Safety Plan

The Charter School will adopt and adhere to a School Safety Plan, to be reviewed and updated by March
M 2F S@SNJI &SI NIScho#l Site CdanciNiliReNsnd dévisi@p2he School Safety Plan
specifically to the needs of the school site in conjunction with law enforcement, the fire department,
and other first responder entitiesThe School Safety Plan will includentifying agropriate strategies
and (NP IN) Ya GKIFG gAff LINPOARS 2N YIAYyGlFrAYy | KA3IK €8S
procedures for complying with applicable laws related to school safety, including the development of all
of the followingpursuart to Education Code Secti2282(a)(2)(AjH):
9 child abuse reporting procedures
1 routine and emergency disaster procedures
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1 policies for students who committed an act under Section 48915 and other Charter School
designated serious acts leading to suspensexpulsion, or mandatgrexpulsion
recommendations

9 procedures to notify teachers of dangerous students pursuant to Education Code Section 49079

9 adiscrimination and harassment policy consistent with Education Code Section 200

f provisions of angchoolwide dress code that prohib&a & G dzZRSy (1 a F-MR¥ ¢S NRA y 3
LI NBt ¢ AF FLIWIXAOFOES

9 procedures for safe ingress and egress of pupils, parents, and employees to and from the
Charter School

1 asafe and orderly environment conductive to learning

9 procedures for conducting tacticegésponses to criminal incidentscluding procedures related
to persons with guns on campus andsghool related functions

¢CKS {OK22ft {IFIFSdte tftly akKrft o6S YIAylheighdR 2y (KS
an ongoing basis.

Medication in School

The Charter Schoaldheresto Education Code Section 49423 regarding administration of medication in
school. The Charter Schoalso adhereso Education Code Section 49414 regarding epinephrine-auto
injectors and training for staff membg

Drug, Alcohol, and SmokEree Environment

The Charter School shall function as a drug, alcohol, and sfrexkenvironment.

Access to MentaHealth Services

The Charter Schoobmplieswith the requirements of AB 2022 (Education Code Section&)942 least

twice every school year, the Charter School will notify parents and students about how to access mental
health services on campus or imetcommunity.

Preventing Bullying

The Charter Schodbesnot tolerate behavior that infringes on theafety of any student. Therefore, in
accordance with Education Code Section 234.4, the Charter School will adopt procedures for preventing
acts of buling and cyberbullying. In addition, as required by Education Code Section 32283.5, the
Charter School viil F yydz- tf& YIFI1S FTOFAflIo6tS G4KS /I fTAF2NYAl 5

module to assist alCharter $hool staff, administrators, parentstudents, and community members in
increasing their knowledge of the dynamics of bullying and cyberbgllyi
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Immigration Policy

The Charter Schoobmplieswith the requirements of AB 699. The Charter Scihaasl adoptedoolicies
that align with guidance issued by the California Attorney General.

KIPP Empower Academy Renewal Petition 2220 12C



Element 7- Means to Achieve Ethnic and Racial Balance

GThe means by which the school will achieve a raciadl@thnic balance among its pupils that is
reflective of the general population residing within the territorial jurisdiction of the school district to
GKAOK GKS OKLI NIiSNJ LIS BATB0BMBGHE.) adzo YAUIGSRPE O69RD / 2

Courtordered Integration

Charter School shall comply with all requirements of@aewford v. Board of Education, City of Los Angeles
court order and the LAUSD Integration Policy adopted and maintained pursuant to the Crawfordrdeurt o

08 UKS 5AadNROGQa SiadzR0Ri { LSISRBMNIER Ayl S dZMIR2 Yt NR =
Courtordered Integration Program applies to all schools within or chartered through LAUSD.

Charter School has set forth belowiititial planF 2 NJ | OKAS@Ay 3 YR YFAYyGFrAyAy3a ¢k
Balance goal of a 70:30 or 60:40 ratiRafio represents the percentage of Predominantly Hispanic Black

Asian Other (PHBA©@Ymparedio Other White (OW))rhe written plan lists specific tis and locations of

NEONHZA GYSy(d | OGAGAGASE GKIFG / KFENISNI {OK22f ogAff dzyR!
Balance goal. Charter School shall monitor the implementation and outcomes of the initial plan, and modify it
asnecessanhtougK 2 dziT G KS GSN¥Y 2F GKS / KIFENISNJI G2 | OKAS@S GKS
shall provide the District with a copy of its current written plan.

The District receives neither average daily attendance allocations nor-Gaiented Integréion Program cost
reimbursements for charter school students. The District may receive the Targeted Instructional
Improvement Block Grant (TIIBG) for its Cenrdered Integration Program. The District retains sole
discretion over the allocation of TIIB@htling, where available, and cannot guarantee the availability of this
funding.

Plan to Achieve Racial and Ethnic Balance

The Charter Schophartnerswith KIPP SoCal Public Schools Student Recruitment Support Team to

develop and implement an annual comprehamsstudent recruitment plan rooted in established

national best practices for recruiting students to achieve racial and ethnic balance. Thaplaaen

designed to ensure that outreach is targeted towards racially and ethnically diverse underserved

stulSyida Ay (GKS / KFENILISNI {OK22f Qa adz2NNRdzyRAYy3 0O2YYdzy
the Charter School affirms thatprovidesrelevant enrollment information to inquiring families through

its website, telephone hotline, and by assisting fiéas in person, via email, or over the phone as they

navigate the recruitment process and requirements.

Outreach Activities

Each year, the Char Schooimplementsa multipronged recruitment strategy that cuts across the four
key areas of student regitment that have proven to yield optimal outcomes: (1) leveraging families and
KIPP SoCal Public Schools partners; (2) community engagementaf8)g partnerships with feser
programs; ad (4) marketing, advertising, flyering, and neighborhood casiugs Prior to submitting our
charter petition, we begin our outreach efforts by first mapping community assets and meeting with key
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constituents.Beginning in the year preceding our opening,implementedthe marketing tactics listed
below from Septembethrough midFebruary. Our student recruitment practices include:

1 Enlisting support from current KIPP SoCal Public Schools families to pefeidals

1 Conducting open houses and providing information about enroliment at education exhibitions,
communityevents, resource fairs, and public housing development council meetings

1 Targeting the siblings of current KIPP SoCal students to enroll @hidweer School. These
students and families already know the expectations and culture of KIPP and could become a
base for further student recruitment

1 Connecting with pré&k programs, childcare centers, and daycares to create partnerships to
identify potental families and students

1 Providing opportunities for families to meet with school staff and learn more about the
academic program, school schedule, and other expectations

1 Contacting local community leaders and businesses to assist in the recruitmentogfioosting
information and advertisements about the Charter School geared towards student recruitment

1 Targetingcommunity events and community organizations to build relationships and spread
information about the Charter School, such as local festivalscatebrations. Community
events are good places to connect with families and potential students who may e ¢6 a
attend the Charter School

1 Walking the community and knocking on doors to distribute information about the Charter
School. Being visible the community is also essential so that community members meet the
I KI NISNJ { OK22f Qa { @ftanging the GibsRrSdlithelCyiditer 8cBddlA y  dzy R

1 Developing a coordinated and muliceted marketing campaign along with tactic aligned
collateralto reach families and spread information about the Charter School. This may include
newspaper (e.gl.os Angele$imesandLa Opiniol bus, and radio ads (e.g., KIIS FM, Power
106, Jack FM, and José FM) as well as flyers, posters, and postcards nailedunding
communities

9 t NPOARAY3I f200SNE AYyGSNBad F2N¥Y | 00Saa 2yftAyS
applicant pool

Outreach Materials

Recruitment materials and outreach information will be available in English and anypo&teEminant

language in the community (e.g., Spanish, Korean, and Vietnamese) to best spread the word to our
communities. Thoseonducting outreach and recruitment will speak the language used by families and
community members. Recruitment materials wiltlude information about the Charter School (e.g. the

mission statement of the Charter School, pictures of KIPP studentanation about the KIPP network

of schools, and contact information for the Charter School) in both English and Spanish. The Charte
{OK22fQa 6So0aArisS Aa tAYy{1SR G2 GKS YLttt {2/Ff tdzof
about the Charter Scibt Q& Ay A G NHZOGAZ2Y Il @GAEAA2YS YAaaAA2y>S 3I2 f
information about the KIPP national network of puldi@arter schools. Interest forms are available

online.
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Maintaining Racial & Ethnic Balance

Recruiting students from the imediately surrounding community will ensure that the Charter School
maintains the required racial and ethnic balance. The commitrounding our site is exceptionally
diverse and rich in history. We are proud to serve this community and strongly bstielents with a

variety of life experiences add to the learning experiences of all. Through the community we build at the
CharterSchool, students and families will learn from each other to respect different viewpoints and find
commonalities in all peopl@he Charter School is committed to ensuring that all students and families
involved with our recruitment and outreach processiferelcome and respected. This will create the
foundation for a thriving school team and family.
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Element 8 Admission Requements
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Admission Requirements

The Charter Scho@ nonsectarian in its programs, adsion policies, and all other operations, and

doesnot charge tuition or discriminate against any student based upon any of the characteristics listed

in Education Code Section 220y I 002 NRI y OS 4 A (hén-discriminatiprjpfovistodzNJ a4 OK 2 2
shal prohibit the Charter School from requiring a parent, legal guardian, or student to provide

information regarding immigration status as part of our process for enroliment or admission.
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The Charter School shall admitglipils who wish to attend the Chiar School.No test or assessment

shall be administered to students prior to acceptance and enrollment into the Charter School. Although
the Charter Scho@ncourageparental involvement, ialsonotifiesparents and gardians of applicant
students thatparental involvement is not a requirement for acceptance to, or continued enroliment at,
the Charter School. The Charter Schawhplieswith all laws establishing minimum and maximum age

for public school attendance irharter schools.Admission, exceph the case of a public random

drawing, shall not be determined by the place of residence of the pupil or their parent or legal guardian
within the state.

In accordance with Education Code Sectt@605(d)(4)(A), the Charter School shall not discourage a
pupil from enrolling or seeking to enroll in the charter school for any reason, including, but not limited
to, academic performance of the pupil or because the pupil exhibits any of the chardcsedisscribed

in Education Code Section 47605(d)(2)(R){iicluding pupils with disabilities, academically{ow
achieving pupils, English learners, neglected or delinquent pupils, homeless pupils, or pupils who are
economically disadvantaged, as detergunby eligibility for any free or reducqatice meal progam,

foster youth, or pupils based on nationality, race, ethnicity, or sexual orientation. Similarly, in
accordance with Section 47605(d)(4)(C), the Charter School shall not encourage a pupilycurrent
attending the Charter School to disenroll from the @aaSchool or transfer to another school for any
reason, including, but not limited to the academic performance of the pupil or because the pupil
exhibits any of the characteristics described im&dion Code Section 47605(d)(2)(B)(iii), as listed
above

Pursuant to Education Code Section 47605(d)(4)(D), the Charter School shall post a notice developed by
the CDE on the Charter School website, outlining the requirements of Section 47605(d){@xkend
this notice available to parents.

The Charter Sclod shall require students who wish to attend the Charter School to complete an interest
form. After admission, students will be required to submit an enrollment packet, which shall include the
following:

Student Enrollment Form

Proof of Immunization

HomelLanguage Survey

Completion of Emergency Medical Information Form

Proof of Minimum Age Requiremen(iscluding other forms of proof of age per Education Code
Section 48002)

6. Release of Recortls

a s wnh e
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the Charter School beforenroliment.
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Studert Recruitment

Generally, student recruitment activitidsr the Charter School start in Septemb&hroughout the
student recruitment process, interested families and parénusrdianswill complete student interest
forms and, once the interest form period has ended, enrollmmayperwork (unless a lottery ieldto
determine enrollment. When distributing interest forms, staff and volunteers will clearly explain the
goals and expectains of the Charter School to families, parents and students. Falfpmeetings will
be scheduled and staff will respond to pteocalls and emails from interested parents as quickly as
possible. Other activities may include:

Hosting open housevents
Setting canvassing dates
Attending community events
Doing community presentations
Hosting enroliment workshops

=A =4 =4 4 =

Lottery Prefereres & Procedures

The Charter Schoohplementsthe following admissions process, including an interest period, public

NI YR2Y RNIgAy3 6aft200SNReé0 AF ySOSaalNBI yR 2FFA
well as timelinearemadeavall 6t S G2 Ittt FFYAEtASE FyR O2YYdzyAideée Y
website and in hard copy at the Charter School effiedditionally, this informatiois distributed, as

appropriate, during the recruitment efforts described above.

Admission Preferences

¢KS / KIFNIGSN { OK2 2 f &dconsiReyitiwahEduzayion Cidi® Fe&idkR yoab&ii
Preference in the lotterjs given to the following categories of studentsorder.

1 Students whose address of residence lies within the published bounddriks District

1 Siblings of students currentgnrolled at the Charter Schaol

1 Children of KIPP SoCal Public Schools employees, except temporary employees (as long as that
number does not exceed 10% of total etnadnt).

T Students currently enrolleth and attending a KIPP SoCal Public School in the immediate prior
IANI RS §S@St (2 GKS [/ KFENISNI {OK22fQa AyaidNHzOGA?2
enroll in the Charter School for that grade level, 20 U.&€timn 7221i(2)(H)(ii). The Charter
School is part of the network of schools affiliated with KIPP SoCal Public Schools

The Charter School and the District agree to adhere to the requirements related to admission
preferences as set forth in Educati@ode Seawn 47605(d)(2)(B)a@jiv).
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Students currently attending the Charter School are exempt from the lottery per Education Code Section
47605(d)(2)(B).

Interest Period

All interest forms (applications to enroll) submitted during the interest p(mpen enroliment period)

which generally begins in Septemkee 02t t SOGSR I yR NBO2NRSR Ay {(GKS /
system, where a copy of all interest forms will be maintained. Interest forms seek minimal student

information and parenfguardiancontact information, and are made available both in paper form and

online. The dates of the interest peri@de made public orthe Charter Scho@la ¢S 6 aA G S LINR 2 NJ
opening of the interest period. If the number of interest forms received exceedsaihectty of a grade

level, a date will be set to hold a lottety assure all applicants an equal chance of gaining admission in
accordance with the preferences listed above. The date of the lottery is also made puthlie Gharter

Schooa 6So0aAdGSao
Lottery Proceedings

The date and time of the lottery is establishedckgear once it is determined that a lottery is required.
If a lottery is necessary for the 202021 school year, KIPP Empower has tentatively scheduled the
lottery to take place on MondayMarch 16, 202@t 5:00 p.mat our school site.The Charter School will
seek a location either in or near the location of f@karter $hool facility and in a space large enough to
ensure all interested parties may observe the lottery. Families who &ubtarest forms will receig
information about the date, time, and location of the lottery from the Charter School in advance. The
lottery will be conducted using an automated online system to ensure that the process is fair and
equitable for all partigpants. Qualifying interest fms submitted by the deadline will receive preference
in the automated lottery system, per the preferences outlined above.

PostLottery

All families who submitted an interest form, including both those who did and did nemaithe lottery
event, will ke notified inwriting about the results of the lottery by the Charter School within one week

of the lottery via a letter sent to the address indicated on the interest form. The letter will indicate
whether the child was admiti or waitlisted, and, if wadlisted, the number the child is on the waiting

list. For students who were admitted to the Charter School, the letter will include steps the family must
take and a timeline to return paperwork to enroll the child in the Chageinool. The Charter Schodllw
maintain records documenting the fair execution of the lottery including the names placed &to th
lottery, the name of the automated online system used to conduct the lottery, the names of admitted
students, and the nameand order of those placed dhe waiting list. The information will be

maintained according to state and county document retention requirements as applicable.
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Next Steps and Procedures:
Waitlist Procedures

If a lottery is required, a numbered waitingtlwill be created at théime of the lottery and will be
randomized accounting for the preferences listed above, by the automated lottery sy&fesnthe

lottery, the waiting list will only change to accommodate the sibling preference, meaning ifilg feam

two students on thewaiting list and one is called off the waitlist and enrolls in the Charter School, the
arotAy3aQa ¢l Ad fAald ydzYoSNI YIe& Y2@0S dzZLJ a | NBadz
changes to the waitlist will occunterest forms submitted aéir the close of the interest period, or after
capacity is reached (if no lottery is required), willdrgolled if there is availability and the waitlist has
been exhausted or placed on a whst if there is no space availab®hould a vacancy occur,ragssion

will be offered to the next applicant at the top of the waiting list. The Charter School will determine the
timeline for waitlisted students to accept admission annually. The waiting list expires annually the day
beforethe lottery for the upcomig year. The above process will also be followed to fill vacant seats for
all grades as seats become available each year due to student attrition at the discretion of the School
Leader.

Refinement of Policies

Notwithstanding theaforementioned, the CharteSchool may refine lottery policies and procedures

during the charter term in accordance with a written policy adopted by the governing board of the

Charter School. A copy of the revised policy, designed to improve the Chartee2 f Qa f 2 GG SNB S
shhff 0SS LINPOARSR (2 GUKS 5A4A0NAOG 6A0GKAY np OFf SYyR
Board and prior to the enroliment period of the year in which the revised lottery policy will be

implemented. If refinement opolicies and procedures ags to a level that a material revision is

required, the Charter School will submit a request for a material revision prior to implementation of

revisions.

KIPP Empower Academy Renewal Petition 2220 12¢€



Element 9- Annual Financial Audits

G6¢KS YIyySNI AY epbriddntifandastsfidznallDe chndutted, which shall employ
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Annual Audit Procedures

An annual independent financial audit of the books and records of the Charter $sbootiucted as

required by Education Code Sections 47605(b)(5)(l) and 4190%his aui is conducted in accordance

with Generally Accepted Accounting Principles and applicable provisions within the California Code of
wS3dzZA FdAz2ya F2BSNYAyYy3I FdzRAGA 2F OKI MAAWNIGaI@®K22f a |
andverifiesi KS | OOdzNI 08 2F GKS / KFENISNI { OK22f Qa TFTAYIl yOAX
Income Statement, and Cash Flow Statement), attendance and enrollment accounting practices, and

review internal controls.

The independent auditor willbe seled byY Lt t {2/ I f t dzof AO { OK22fta . 2| NR
Chair, andhe selection will then be approved by the Board of Directdfge auditor will have, at a

minimum, a CPA and educational institution audit experience and will be approved byathe St

Cantroller on its published list as an educational audit provider. To the extent required under applicable

federal law, the audit scope will be expanded to include items and processes specified in applicable
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Office of Management and Budget CirculakdPP &/ | £ Qa / KAST CAYylFIyOALf hF¥FFAO
will work with the auditor to complete the audit.

¢KS lyydzZ t FdzRAG é6Aff 0SS O02YLIX SGSR YR F2N¥I NRSR
Superintendent of Schools, the State Contnglendto the California Department of Education by the
MpiK 2F 5SOSYOSNI 2F SIOK @SIFN)Joeé GKS 02y idNI
Senior Controller will ensure that the auditor sends the completed audit to all required agencie

N

[t
(0p))
pul

Kktt {2/Ff tdzofAO0 {OK22faQ . 2FNR ! dzZRAG 3 wAail /2YY
with the Chief Financial Officer and the Chief Executive Officer and report to the Charter School Board of
Directors with recommendations on how tesdve them. The Board of Directors will submit a report to

the District explaining how these findings have been or will be resolved to the satisfaction of the District

and the anticipated timeline for doing so. Audit appeals or requests for summaswetall be

adzo YAGGSR (2 GKS 9RdzOFdGA2Yy ! dzRAG ! LIJISHTha tFySt 6a
independent financial audit of the Charter School is a public record to be provided to the public upon

request.

KIPP Empower Academy Renewal Petition 2220 13C



Element 10- Suspension and Exggion Procedures

G¢KS LINEOSRdzNB& o0& 4KAOK LldzEdh Code §@T695(bI5HJ).Ji dza LISy RS R
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expulsion packet to the CSD immediately or as soon as practicable, which shall contain:
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the decision of the governing board, including aekated findings, must be provided to the pupil and the
LdzLIA £ Q&4 LI NByldk3IdzZt NRAFY gAGKAY | NBFaz2ylrofS GAYSO

Reinstatement
I KIENISNJ { OK22f Q& 32 O Sentybhskirg a pr@cedddfor prisdedsifng reinRatendénts Nzt S &
including the review of dagnents regarding the rehabilitation plan. Charter School is responsible for

reinstating the student upon the conclusion of the expulsion period in a timely manner.

GunFreeSchools Act

Charter School shall comply with the federal &uwae Schools Act.

School Climate and Student Discipline System

This Pupil Suspension and Expulsion Policy, which constitutes the entire policy, has been established to
promote learning and protect the safety and wk#ing of all students at the Charter Scholvi.creatirg

this policy, The Charter School has revielelication Code Section 489€0seq, which describes the

nonrOKI NIISN) a0OK22ftaQ tAaG 2F 2FFSyasSa yR LINROSRdAz2NB
suspensions and expulsionghe language tit follows closely mirrors the language of Edtion Code

Section 4890@t seq.The Charter School is committed to annual review of policies and procedures

surrounding suspensions and expulsions and, as necessary, modification of the lists of offewéshfor

students are subject to suspension oipeision.

When the Policy is violated, it may be necessary to suspend or expel a student from regular classroom
instruction.¢ KA a L}R2fAOe aKFff &SNS Fa (GKS [/ KlspelisBiNJ { OK2 2
and expulsion and it may be amendedhwout the need to amend the charter so long as the

amendments comport with legal requirementsCharter School staff shall enforce disciplinary rules and
procedures fairly and consistently among all studerithis Policy and its Procedures will be prihtand

distributed as part of the Student Handbook and will clearly describe discipline expectations.

¢CKS / KFENISNI {OK22fQa FRYAYAAUNIGA2Yy akKlfft SyadzNB
in writing upon enrollment of all disciplinendinvoluntary removapolicies and proceduresThe notice

aKFft adrasS GKFEG GKAEA t2fA08 YR t NPOSRdzNBA I NB |
The Charter School will ensure that the pglie the Student Handbook and the policy ir tGchool

[ SFRSNEKALI ¢SIFYQa 2FFAOS INB O2yaraidsSyd sAGK LINRO
Climate Bill of Rights and all applicable law.

2KIPPSoCalA f £ NBFSNI G2 GKS / KFENISNI { OK22f 5AQ0AAA2Y Q& ! RYAYA&AUNT G
material revision. As usual, we will reach out to the Charter School Division specialists for advice on tladitynafdtiture
revisions
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Discipline Foundation Policy

Throughout the contry, KIPP schools have been successful ichieg and overseeing appropriate

student behavior. From initially setting expectations for behavior to consistently discussing and

reinforcing what good behavior looks like, KIPP students are constantly exppaded i K S/ K I NIi SNJ { (
values and expectatits.

By acknowledging positive behavior in the classroom and encouraging students to do the same with
GKSANI LISSNEX GKS / KFNILISNJI {OK22fQa (SIFHOKSNR g¢gAfft
embodying good SKI @A 2 NI { A YA | NI derEs will KeSable tditleNtlly &ridlexplék 2 2 £ Q &
times when they are not meeting behavior expectations. This allows foceetction and reflection.

Each teacher at the Charter School will employ a rstifp displinary system, which clearly conveys to

students the consequences of misbehavior and provides opportunities for improvement. The

consistency of this system across classrooms and grade levels will ensure uniformity of expectations for

all students. Annudl teachers will attend a training, provideg the school leader on school culture

and climate This is reflected inhe SampldProfessional Development Schedind-igurel.6above

By using a range of progressive disciplinary options, the CharteolSehiccurtail misconduct before
there is aneed for more serious sanctions. The Charter School is dedicated to working with students and
families to address behavior challenges effectively. Potential options include (but are not limited to):

T Additionalassignments to be completed at horaad/or at school, overseen by teachers and/or
gradelevel leaders

1 Parent meetings with teachers and/or grativel leader

1 Mandatory study hall during and/or after school (with notification to parents/guardians and
overseen by graddevel leader)

9 Lossofi @Sy GdA@Sa 2NJ LINAGAE SISas adzOK a aCdzy CNARLE

T Calling plans requiring the student to call teachers to notify them of homework completion;

1 Daily conduct log in which a student is required to get teacher acknowledgemappafpriate
behavior after each cts

1 In-school suspension plans, providing an opportunity for the teachers or a member of the School
[ SFRSNEKALI ¢SFHYQa G2 YSSG 6A0GK 'y AYRAGARdzZ f &
appropriate consequences

1 Written apology for misconduct

A behavio reflection sheet which documents, in real time, student decisions in relation to the

values of the school so that problematic choices can quickly be identified and addressed

Disciplinary probation with notice to paresieind explanation of required imprement

Study teams, resource panel teams, or other assessiredated teams

Peer presentations of personal improvement plan

Referral to school counselor, psychologist, chiklfare attendance personnel, or other sl

support service staff. Based upthe specific facts and/or issues involved in a situation with a

=

= =4 =4 =
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student, intervention from a child welfare attendance specialist may need to be involved. The
school shall use this resource to serve the best interestuafents when necessary

Corporalpunishment, which includes the willful infliction of, or willfully causing the infliction of, physical
pain on a student, will not, under any circumstances, be used as a disciplinary measure with any
student. This commihent by the Charter School does rimiit the rights of the Charter School

employee to use force that is reasonable and necessary to protect the employee, student(s), staff, other
persons, or to prevent damage to school property.

A member of the Chartdr OK2 2 f Qa [ S| RS NEé& MssistanSIchool bepddrka? Refin) ¢r S |
designee (other Charter School Administrative staff member) will manage all discipline referrals; and

based on the severity of the action, will handle each referral on albgsase basis in the best interest

of gudents. The facts of every discipline case are always different. The policy shall be implemented

uniformly, and Charter School leadership will take the individual facts of each case into consideration

while determiningthe best course of action forstudénda @ ! YSYoSNJ 2F G KS / KI NI SN
Team or designee will document on the disciplinary referral how the action was handled. The discipline
NEFSNNIE gAftf 0SS aSyid K2YS (d&daodhdmustBei&urnedtie G KS ai
following day. A copy of the referral will be given to the classroom teacher and one will be kept on file
GAGK | YSYOSNI 2F GKS / KFENISNI {OK22fQa [ SIRSNEKALJ
logged into Ihminate, our student information syam for data monitoring.

Suspension and Expulsion Policy

¢KS / KFENISNI { OK22f Q& {GdzRSy (G {daAaLSy&arzy FyR 9ELldz
and weltbeing of all students and stafftaff shall erdrce disciplinary rules and procedsrfairly and
O2yaraitaSydate Fyzy3a Ittt aiddzRSydao ¢KS / KINISNJ {OK
parents or guardians are notified in writing upon enrollment of all discipline policies and

proceduees. The policy and procedures wik set forth in the Student and Parent Handbook.

No pupil shall be involuntarily removed, disenrolled, dismissed, transferred, or terminated by the

Charter School for any reason unless the parent or guardian of théhmgbeen provided written

notice d intent to remove, disenroll, dismiss, transfer, or terminate the pupil no less than five

schooldays before the effective date of the action. The written notice shall be in the native language of

0 KS LJdzLJA f s parbidt af gusrdiadnidelidihe @igs a foster child or youth or a homeless child or

@2dzi KX (KS LizZLIAf Qa SRdzOI (GAK2SY | LOdZLBRAE K (15K SK 2L0dR.FAND Q- ay” RLIK
0KS LlzLIA f Q& S R dz8) théirigha wredues Bhedrikgitéchallehde & iNdoltary

removal, disenrollment, dismissal, transfer, or termination. If a parent, guardian or educational rights

holder requests a hearinghe Charter School shall utilize thellowing procedures before the effective

date of the actionto involuntarily remae, disenroll, dismiss, transfer, or terminate the pupil

1. The Charter School is to provide timely, written notice of the charges against the pupil and an
SELX ylFdA2y 2F GKS LizLAf Qa ol &A0O NAIKG&ASP

KIPP Empower Academy Renewal Petition 2220 13t



2. The Charter School is provide a hearing to be audiecorded and adjudicated by a separate
hearing officer (i.e., this is a neutral officer who will facilitate, but will not be a member of the
G! RYAYAAGNY GAQGS tIySté RSAONAROGSR oSthepupl oA GKAY
has a fair opportunit to present testimony, evidence, and witnesses and confront and-cross
examine adverse witnesses, and at which the pupil has the right to bring legal counsel or an
advocate. A reasonably accurate and complete record of gsgihg will be maintained.

IftK S LJdzLJA £ Q& LI NBy iz 3dzZl NiRduésts a hearingheSprpizéhbllireingiy | £  NA 3 K
enrolled and shall not bmvoluntarilyremoved, disenrolled, dismissed, transferred, or terminated until

the Charter Schdassues a final decisiomhissection does not apply to removals for misconduct which

may be grounds for suspension or expulsion as enumerated below.

Grounds for Suspension and Expulsion

A student may be suspended or expelled for prohibited misconifltioe act is related to schoalctivity

or school attendance occurring anytime but not limited to: a) while on school grounds; b) while going to
or coming from school; ¢) during the lunch period, whether on or off the school campus; or d) during,

going D, or returning from a schoadponsored activity.

All offenses for which students must be suspended

Category 1 OffensasStudent Offenses with NO School Leader Discretion (except as otherwise
precluded by law)

Category 1 offenses require that the Sahceader shall immediately swsml and recommend expulsion

gKSY (KS F2fft2gAy3a 200dzNJ G ao0OKz22ft 2NJFd | aoOKz22f
48915(c):

1. Possessing, selling, or furnishing a firearm. EC 48915(c)(1); 48900(b)

2. Brandishing &nife at another personEC 4815(c)(2); 48900(a)(1); and 48900(b)

3. Unlawfully selling a controlled substandeC 48915(c)(3); 48900(c)

4. Committing or attempt to commit a sexual assault or committing a sexual battery (as defined in

EC 48900(n); 48915(c)(4and 48900(n)).
5. Possession an explosive. EC 48915(c)(5); 48900(b)

All offenses for which students may be suspended

Category 2 OffensaesStudent Offenses with LIMITED School Leader Discretion
Category 2 offenses require that the School Leader adsgred must recommengkpulsion when the

following occur at school or at a school activity off campus unless the School Leader determines that the
expulsion is inappropriateEC 48915(a).
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Causing serious physical injury to another person, except hustdhse. EC 48915(a);

48900(a)(1)

Possession of any knife, explosive, or other dangerous object of no reasonable use to the

pupil. EC 48915(a)(2); 48900(b)

Unlawful possession of any controlled substance (except for the first offense of no morenthan a
ounce of marijuanaand overthe-counter and prescribed medication). EC 48915(a)(3); 48900(c)
Robbery or extortion. EC 48915(a)(4); 48900(e)

Assault or battery (or attempt thereof) upon any school employee. EC 48915(a)(5); 48900(a)(1);
and 48900(a)(2)

Category 3 Offenses Sudent Offenses with BROAD School Leader Discretion

TheSchool Leader may suspend and recommend expulsion when the following occur at any time,
including but not limited to, while on school grounds, while going to or coming frorolsdnang the
lunch period, whether on or off the campus; or while going to or coming from, a school sponsored
activity. EC 48915(b) and (e):

© N o gk

10.
11.

12.
13.

14.

15.

16.

Caused, attempted to cause, or threatened to cause physical injury to another person (unless, in
GKS Ol azZ8SRX ¢ ¢ OKrdush BC248298%a)(1); #89E6(b)

Unlawful possession of any controlled substance listed in Chapter 2 (commencing with Section
11053) of Division 10 of the Health and Safety Code.

Sold, furnished, or offered a substitute substanceresented as a contrield substance. EC
48900(d); 48915(b)

Caused or attempted to cause damage to school or private property. EC 48900(f); 48915(e)
Stole or attempted to steal school or private property. EC 48900(g); 48915(e)

Possessed or used tobacco.48900(h); 48915(e)

Committed an obscene act or engaged in habitual profanity or vulgarity. EC 48900(i); 48915(e)
Possessed, offered, arranged, or negotiated to sell any drug paraphernalia. EC 48900());
48915(e)

Knowingly received stolen school or privateperty. EG18900(l); 48915(¢e)

Possessed an imitation firearm. EC 48900(m); 48915(e)

Engaged in harassment, threats, or intimidation against a pupil or group of pupils or school
district personnel. EC 48900.4; 48915(e) (Grades four through twelve inglusive

Engaged isexual harassment. EC 48900.2; 48915(e) (Grades four through twelve inclusive)
Caused, attempted to cause, threatened to cause, or participated in an act of hate violence. EC
48900.3; 48915(e) (Grades four through twelve inclusive)

Made terroiistic threats against school officials or school property, or both. EC 48900.7;
48915(e)

Willfully used force or violence upon the person of another, except irdedtfinse. EC

48900(a)(2); 48915(b)

Harassed, threatened, or intimidated a pupil who is a ptzaming witness or witness in a
disciplinary action. EC 48900(0); 48915(e)
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17. Any behavior listed in Category 1 or 2 that is related to school activity or school attendance but
that did not occur on campus or at a school activity off campus. EC 48915(b)

18. Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma. EC
48900(p); 48915(e)

19. Engaged in, or attempted to engage in, hazing, as defined in Section 32050. EC 48900(q);
48915(e)

20. Engaged in an act of bullying, including, bat limited to, bullying committed by means of
electronic act directed specifically toward a pupil or school personnel. EC 48900(r); 48915(e)

21. Aided or abetted the infliction of physical injury to another person (suspension only). EC
48900(t); 48915(e)

ForCatayories 2 and 3, th€harter 8hool must provide evidence of one or both of the following

additional findings: (1) other means of correction are not feasible or have repeatedly failed to bring

about proper conduct; and (2) due to the nature of the dlsgd (i dZRSyY 1 Q& LINBaASy OS OlI dza
danger to the physical safety of the pupil or others.

All offenses for which students must be recommended for expulsion

Category 1 OffensasStudent Offenses with NO School Leader Discretion (except as otherwi
precluded by law)

Category 1 offenses require that the School Leader shall immediately suspend and recommend expulsion

gKSY (KS F2fft2gAy3a 200dzNJ G ao0OKz22f 2NJFd | aoOKz22f
48915(c):

1. Possessingselling, or furnishing a firearm. EC 48915(c)(1); 48900(b)

2. Brandishing a knife at another persdfiC 48915(c)(2); 48900(a)(1); and 48900(b)

3. Unlawfully selling a controlled substanceC 48915(c)(3); 48900(c)

4. Committing orattenpt to commit a sexual assault or committing a sexual battery (as defined

in EC 48900(n); 48915(c)(4); and 48900(n)).
5. Possession of an explosive. EC 48915(c)(5); 48900(b)

All offenses for which students mayieeommended foexpulsion

Category 2 OffensasStudent Offenses with LIMITED School Leader Discretion
Category 2 offenses require that the School Leader suspend and must recommend expulsion when the
following occur at school or at a school activityadmpus unlesthe School Leader determines that the

expulsion is inappropriateEC 48915(a).

1. Causing serious physical injury to another person, except hsidhse. EC 48915(a)(1);
48900(a)(1)
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2. Possession of any knife, explosive, or other dangerojecbbf no resonable use to the
pupil. EC 48915(a)(2); 48900(b)

3. Unlawful possession of any controlled substance (except for the first offense of no more than an
ounce of marijuana, and ov¢he-counter and prescribed medication). EC 48915(a)(3); 48900(c)

4. Robbery or etortion. EC 48915(a)(4); 48900(e)

5. Assault or battery (or attempt thereof) upon any school employee. EC 48915(a)(5); 48900(a)(1);
and 48900(a)(2)

Category 3 OffensesStudent Offenses with BROAD School Leader Discretion

TheSchool Leader nyassuspend andecommend expulsion when the following occur at any time,
including but not limited to, while on school grounds, while going to or coming from school, during the
lunch period, whether on or off the campus; or while going to or coming freahaol sponsed

activity. EC 48915(b) and (e):

1. Caused, attempted to cause, or threatened to cause physical injury to another person (unless, in
GKS OlFasS 27F aOI dza SHEC48900(a)15; 49015@)XzNE A a ASNA2dzA 0 ®

2. Unlawful possession of any controlledbstance lisd in Chapter 2 (commencing with Section
11053) of Division 10 of the Health and Safety Code.

3. Sold, furnished, or offered a substitute substance represented as a controlled substance. EC

48900(d); 48915(b)

Caused or attempted to cause damageschool or pivate property. EC 48900(f); 48915(e)

Stole or attempted to steal school or private property. EC 48900(g); 48915(e)

Possessed or used tobacco. EC 48900(h); 48915(e)

Committed an obscene act or engaged in habitual profanity or vulgarityS&IDd); 4891E)

Possessed, offered, arranged, or negotiated to sell any drug paraphernalia. EC 48900(j);

48915(e)

9. Knowingly received stolen school or private property. EC 48900(l); 48915(e)

10. Possessed an imitation firearm. EC 48900(m); 48915(e)

11. Engaged in harassmenhreats, or intimidation against a pupil or group of pupils or school
district personnel. EC 48900.4; 48915(e) (Grades 4 through 12 inclusive)

12. Engaged in sexual harassment. EC 48900.2; 48915(e) (Grades 4 through 12 inclusive)

13. Causedattempted to cause, tteatened to cause, or participated in an act of hate violence. EC
48900.3; 48915(e) (Grades 4 through 12 inclusive)

14. Made terrorisic threats against school officials or school property, or both. EC 48900.7;
48915(e)

15. Willfully used faoce or violence upon thperson of another, except in selefense. EC
48900(a)(2); 48915(b)

16. Harassed, threatened, or intimidated a pupil who is a complaining witness or witness in a
disciplinary action. EC 48900(0); 48915(e)

17. Any behavior listed in Categofl or 2 that is relatetb school activity or school attendance but
that did not occur on campus or at a school activity off campus. EC 48915(b)

© N gk
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18. Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma. EC
48900(p); 4825(e)

19. Engaged in, or atimpted to engage in, hazing, as defined in Section 32050. EC 48900(q);
48915(e)

20. Engaged in an act of bullying, including, but not limited to, bullying committed by means of
electronic act directed specifically toward a pupil or sahmersonnel. EC 4890((48915(e)

21. Aided or abetted the infliction of physical injury to another person (suspension only). EC
48900(t); 48915(e)

For Categories 2 and 3, t@harter 8hool must provide evidence of one or both of the following

additional findings: (1) other mead correction are not feasible or have repeatedly failed to bring

F62dzi LINBLISNI O2yRdzOGT YR 6HO RdzS G2 GKS yI Gdd2NB 2
danger to the physical safety of the pupil or othe

Potential Disciplinary Actions

In general, a suspension may be imposed only when other means of correction fail to bring about the

proper conduct. However, with respect to the violations set forth in Education Code Section 48900,
subdivisions (&(e)t i.e., the first five enumeratednder Category 3 offenses listed abavan outof-

school suspension may be authorized for a first offense. Additionally, a suspension for any of the above
fAaGSR GA2ftFdA2ya Aa LISN)YA A&dehtdderSonshoFpropertiol dzZRSy G Q& LI
threatens to disrupt the instructional procesézducation Code Section 48900.&xpulsion for a

violation of subsections (@fe) is permitted based upon the recommendation of thieief Executive

Officer, Chief Academic @fér, School Leadeior designeanda finding by the KIPP SoCal Public

Schools Board (dhe Student Discipline Committg¢hat the student committed the offense and that

either: (a) other means are not feasible or have repeatedly failed to correct thaviier; or (b) due to
thenatureofi KS I O0X GKS a0dzRSyidQa LINBASYyOS ¢g2dzZ R Ol dza S
(Education Code Section 48915]b).

With respect to the remaining violations set forth above, except as otherwise noted (with regpactist

triggering mandatory expulsioconsideration), a suspension is permitted only when other corrective

actions have failed to bring about the propssnduct. However, prior corrective action is not a
LINSNBIljdzA aAGS AT | & dzR§ef id peisonsINBrapsrty. Epioied @ tefseR O dza S
offenses are limited to situations in which the Chief Executive Offtfeef Academic Officegchool

Leader, odesignee has made a recommendation based on a finding that one of these enumerated

offenses was committed, and the Board (atesignated committee thereof)as foundhat either: (a)

other means of correction are not feasible or have repeatedly failedigect the behavior; or (b) due

to the nature of the act, the presence of the student woaltlise a continuing danger to someé Q &

personal safety(Education Code Section 48915{é&)n appeal of this finding would go toe full Board.

The Charter Schogpkovides an irschool suspension program to avoid any loss of instructional time. A
student suspended from a school for arytlee enumerated offenses may be assigned, by the School
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Leader or Designee, to a supervised suspension classroom for the eriwd pf suspension if the
student poses no imminent danger or threat to the campus, pupils, or staff, or if an action tbtleepe
pupil has not been initiated. The Charter School follows the same notice and conference requirements
for in-school suspensivas for outof-school suspension. 4school suspension is supervised by a
credentialed teacher responsible for gathering gesients from the student's teachers of record and
providing a small group environment with close supervision and assistance piatong the work. The
credentialed teacher remains in the room to monitor-task behavior and provide tutoring when
needed. Tie inschool suspension program includes a physical education component. On the rare
occasion of a student with an IEP participgtin the inschool suspension program, an itinerant RSP
teacher visits the individual student to provide the assigned daiihutas prescribed in the IEP, and the
student goes to all other DIS services as scheduled. The maximum number of dagshobiwill not
exceed 2Gschooldaysin any yearFor pupils with an IEP, the total number of days the pupil may be
suspended fronschool shall not exceed 10 school.

The Charter School will view the following offenses as Categjoffenses: (1) causing, attgring to

cause, threatening to cause, or participating in act of hate violence; (2) engaging in harassment, threats,
or intimidating against a pupil or group of pupils or school personnel; and (3) making tecribrisaits

against school officials or sabigoroperty, or both. The School Leader will have discretion as to whether
in-school or owtof-school suspension (or no sus@m) is appropriate. In exercising discretion, the

School Leader will consider whether determined course of action adequatelidpsosafety for

students, staff, and visitors to th@harter 8hool and serve the best interests of tbdarter 8hool.

Sugpension Procedures

The policies and procedures for suspension will be periodically reviewed and the list of offenses for
which students are subject to suspension and expulsion will be modified as neceSaaly.
modifications will be in compliance withe law and shall be submitted to the District for review. The
Charter School will account for suspended or expelled sttgdim its average daily attendance
accounting as provided by lavAll suspension procedures will comply with federal and state
consitutional procedural and substantive due process requirements.

Authority

The School Leader designee determines if aispension is to be imposed and, if so, the appropriate
length.

Informal Conference
Suspension shall be preceded by an informal camfee conducted by the School Leadedesignee
with the student and his or her parent/guardian and, whenever practicahketeacher, supervisor or

school employee who referred the student to the School Leadéthe conference, the student shall be
informed of the reason for the disciplinary action and the evidence against him or her; the student shall
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be given the oppdunity to present his or her version of events and supporting evideimcaccordance
with Education Code Section 47605(b)(5)(JEE 48911 (h).

This conference may be omitted if the School Leader or Designee determines that an emergency
situation exsts. An "emergency situation" involves a clear and present danger to the lives, safety, or
health of students or school personnelalstudent is suspended without this conference, both the
parent/guardian and student shall be notified of the studeniggt to return to school for the purpose

of the conference. The conference shall be held within two school days, unless the studesgthia

right or is physically unable to attend for any reason. In such case, the conference shall be held as soon
as the student is physically able to return to schd&@C 4891).

Notice to Parents/Guardians

At the time of the suspension, the Schaelader or designee shall make a reasonable effort to contact
the parent/guardian by telephone or in persoVhenever a stdent is suspended, the parent/guardian
shall be notified in writing of the suspension in the native language of the student ordhie &y i Q &
parent/guardian(EC 4891).

This notice shall state the specific offense committed by the studEt.48900.8.In addition, the

notice will state the date and time when the student may return to schashvell as information about

how and towhom a student and/or guardian may agad a suspensiaonif Charter $hool administrators

wish to ask the parent/guardian to confer regarding matters pertinent to the suspension, the notice may
add thatEducation Code Section 48911 (fy@quires the paretiguardian to respond to such requests
without delay.

Parent/Guardian Conference

Whenever a student is suspenddtharter $hool administrators may meet with the parent/guardian to
discuss the causes and duration of the suspension, the school polityedyand any other pertinent
matters.(EC 48914.To ensure a fair and thorough process for investigating incidents and collecting
evidence, the Charter School will follow all suspension regulations outlined in the Education Code, as we
further elaboratebelow.

While the parent/guardian iezquired to respond without delay to a request for a conference about a

student's behavior, no penalties may be imposed on the student for the failure of the parent/guardian

to attend such conferencEC 48911)Reinshtement of the suspended student shadit be contingent

dzLR2y FGGSYRIFYyOS o0& (KS aiddzRSyEC28911I NBy ik 3dzt NRAL Y

Time Limits

16aSyd I NBO2YYSYyRFGAZ2Y F2NJ SELJMzZ aAz2ys | &aiGdzRSydQ
school)shall not exceed five schodays. As addressed in EC 48903(a), the total number of days for
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which a pupil may be suspended from school shall not exceed 20 school days in any school year. For
pupils with an IEP, the total number of days the pupil mayuspsended from school shall nekceed 10
school days in any yearhe maximum number of days per incident that a student with an IEP can be
suspermed is five days.

Upon a recommendation of expulsion by the Chief Executive Offiteef Academic Officegchool

[ SFRSNE 2 NJ 55343y S SparenfigdBdiahdniztefprésentatyvdwill b&iditedddzaJA £ Q &
conference to determine if the suspension for the pupil should be extended pending an expulsion

hearing. This determination will be made by thaeflkxecutive Officer, School Leader or Designee upon
SAGKSNI 2F (GKS F2fft26Ay3Y om0 (KS LlzZAf Qa LINBSaASyOS
LdzLJA € Ll2aSa | GKNBFG 2NJRFY3ISNI G2 20KSNBed ! LRy SA
extended pending the results of an expulsion hearing, 15 days, unless the parent/guardian requests to
postpone the expulsion hearing for up to 30 calendar days. The student will have the opportunity to

complete instructional activities missed due teethsuspension and will be able to communicate with

designated school staff for any questions and for evaluation of work.

Suspension Appeals

Within 10 days of receiving the notice of suspension, the parent/guardian may submit a written appeal

to the Stuaknt Discipline Committee of the KIPP SoCal Public Schools Board, which is a subcommittee of

the KIPP SoCal Public Schools Board of Direcibes Student Discipline Committee will conduct the

suspension appeal review. The Student Discipline Committasioleds final. If the parent/guardian
202S0Ga G2 GKS /2YYAGGSSQa RSOAaAz2ysI (GKS LI NByidk3
0S AYyOfdzZRSR Ay (KS & dzRSkMua@iansoRequessh L Ay S NBEO2 NRa A

Access to Educational Matesal

During the period of the suspension, the Charter School will ensure that the student has access to the
necessary educational materials by ensuring that classwork, homework, and other resources are made
available to the student on a daily basiBhe Schol Leader and/odesignee, will oversee the process in
which these materials are distributed to students during suspension.

Expulsion Procedures
Definition

Expulsion is the involuntary removal of a student from all schools and programs of KIPP 8lxCal Pu

Schools for an extended period of time for acts of specified misconduct. Except for single acts of a grave
nature and mandatory grounds for expulsion, expulsion is used only when the School Leader determines

that all other behavior supports, plans,&interventions have failed to bring about proper conduct,

FYRK2NJ GKS adGdzRRSydiQa LINBaSyOS OFdzaSa | O2yiAydzy3
will comply with federal and state constitutional procedural and substantive due process regmis

KIPP Empower Academy Renewal Petition 2220 143































































