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Assurances, Affirmationsand Declarations
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Charter School hereby declares that Charter School, operated as or by its nonprofit public benefit
O2N1ER N} GA2y3 A& FyR &Kttt 68 GKS SEOtdAAGS L}zl A0
purposes of the Educational Employment Relations(BERA), Chapter 10.7 (commencing with Section

3540) of Division 4 of Title | of the Government Code. Charter School shall comply with all provisions of
the EERA and shall act independently from LAUSD for collective bargaining purposes. In accordance with
the EERA, employees may join and be represented by an organization of their choice for collective
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addendum of the DRL. This intentional redundancy facilitates efficient charter petition review while

ensuring reagl access to the DRL for any given section of the Charter. To the extent that any
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Element 1¢ The Educational Program
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Charter School shall comply with all applicable requirements of the California Mathematics Placement Act of 2015.
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Charter School shall administer thelCH/ELPAC annually in accordance with federal and state requirements.

Charter School shall reclassify English Leamers in accordance with federal and state requirements.

h
arents.
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- Monthly SESAC and Suspension data
~ Graduation roster from all charter schools with 12th grade students with disabilities

¢KS a/5 NBldANBa OKINISN) a0OKz22ta (G2 AYLXSYSyd dGKS s5aaill
currently referred to as My Integrated Student Information System (MiSiS). MiSiS is a suite of applications which is
designed to capture all Disttistudent data. All charter schools are required to utilize MiSiS directly or interface

with MiSiS via a web based Application Programming Interface (API) in compliance with the requirements of the

MCD and applicable timelines. Upon charter school fiilization of MISiS either directly or via a web based API,

the list of required data above will automatically be captured within MiSis
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GENERAL INFORMATION

The contact person for Charter School is: Adriana Rodriguez

The contact address f@harter School is: 207 South Dacotah St.
Los Angeles, CA 90063

The contact phone number for Charter School is: 323486-6400

The proposed address or ZIP Code of the target commur| 207 South Dacotah St.
to be served by Charter School is: LosAngeles, CA 90063

5156 Whittier Blvd.
Los Angeles, CA 90022

This location is in LAUSD Board District: 2

This location is in LAUSD Local District: East

The grade configuration of Charter School is: Tk4

The number of students in the first year vii#: 550students

The grade level(s) of the students in the first year will be:| Tk4

KIPP Promesa's scheduled first day of instruction in202( August 11, 2020
2021 is:

The enroliment capacity is: 550students
(Enroliment capacity is defined as the total number of
students who may be enrolled in Charter School regardle
of student residency.)

The type of instructional calendar (e.g., traditional/year | Traditional
round, single track/multtrack, extended day/year) will be:

The bell schedule faCharter School will be: Monday:
7:40 AM12:55 PM

TuesdayFriday:
7:40 AM- 3:55 PM

The term of this Charter shall be from: July 1, 2020 to June 30, 2025
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SoCal is an independent California nonprofit public benefit corporation that was formed in 2007 to both
support and grow KIPP schools initially in Los Angeles and now across Southern California. KIPP SoCal
has also obtained 501(c)(3) taxenpt status. KIPP SoCal has a local governing board that oversees and
320SNya Fff FaLsSoda 2F YLttt {2/ 15 mBAic chdrtiS dthodld 2 y a ®
within Los Angeles Unified School District, 4@doublic charter schookcrossSaithern California. KIPP

SoCal currently educates nearly 7,300 students in transitional kindergarten (TK) through eighth grade.
Additionally, KIPP SoCal supports nearly 2,700 alumni starting in ninth grade through college graduation.
Regionally, 90% of ogtudents qualify for federal freeand reduceeprice lunch, 98% are Latinx or

Black, 22% are classified as English language learners, and 12% receive special education services.
According to a 2017 Stanford CREDO study, as a result of attending a KiPP $o&&2 NY SNX & daYLt t
school, our students gain the equivalent of 90 days of additional English language arts learning and 115
days of additional math learnihgBased on this study, KIPP SoCal had the highest total impact of any
Charter Management Orgazdtion in Los Angeles. Our schools significantly outperform district and
California averages on state standardized testing and three of our schools have been honored with the
National Blue Ribbon Schools Award for academic excellence. To date, 92%Sx P& umni

(students that completed eighth grade at a KIPP SoCal middle school) have graduated high school, 81%
have matriculated into a college or university, and approximately 64% continue to persist in college or
have already graduated. KIPP SoCahallgraduate from college at a higher rate than the U.S. average

and more than three times the rate of leincome peers, and are attending prestigious colleges across

the country, including Duke, Georgetown, Penn, MIT, Stanford, Spelman, Berkeley, USClLAnd

among many others.

Community Need for Charter School

KIPP Promesa is a high performing, tuition free, public charter sdhgbl. { LI} YA AKX G LINBYSal ¢
promise. As a school, we are promising students, families, and the community that a quadiatied

starting in elementary school will provide a better future. We believe that when schools provide an

excellent education, they provide the path for students and families to transform commurtieB.

Promesa Prep is proud serve Boyldeights, araditionally underserved community in East Los

Angeles. Over the term of the charter KIPP Promesa has built a very strong foundation, opening one

grade level per year since 2010. This year, our fifth year in operation, is a particularly exciting ysar for

as we are fully grown out serving students ingrades T ¢ KS (Gl o6fS 06Sf2¢ aKz2ga Y
historical demographic data from 204% through 201819.

1 Stanford Center for Research on Education Outcomes (CREDO)K | NII SNJ al yI 3SYSyid hNABIYyAT A2y &
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Table 1.1 KIPP Promesa Historical Demographic DatalZ15

201516 201617 201718 201819
Total Enrolment 117 225 336 456
Grades Served TKK Tkl TK2 TK3
% EL students 47.9% 43.6% 38% 27%
% Special Education 4.3% 8% 8.6% 10.5%
% Students FRL 95% 90.2% 90.5% 88.8%
% Latinx Students 99% 96.4% 97% 97%

At KIPP Promesavery studentshall thrivein a rigorous academic program focused on literacy, nurture

a strong sense of self through character development, and will celebrate the enduring legacy of our
community. Students will leave KIPP Promesa as proud and driven leaders thaskakpersevere, and
positively impact their community and society through their thoughts and actions. KIPP Promesa looks
to build on and continue the success we have achieved in our first charter term. We are most proud of:

High achievement on bottate and local indicators
High fidelity of Implementation and impact of key features of our program
Strength with building trust with our school community and families

The sections that follow discuss these successes in more detail and the challeatg€dth Promesa has
faced over their first charter term.

Performance on State Indicators

Spring 2019 marked the first time that students of Promesa took the California Assessment of Student

t SNF2NXIyOS YR tNRINBaa oa/ ! ! {ttéd FaasSaavySyiad |y
of students met or exceeded standards in Englishlangubigé & o0 a9 [ ! €0 FyYR 10 27F ali
exceeded standards in math. We are encouraged and extremely proud of our performance. Our third

graders, school wide and with nearly all students groups, significantly outpaced LAUSD third grade
performance from 20148 in math and ELA outcomes.

KIPP Promesa Pregharter Renewal Petition 10



Table 1.2 CAASPP % Met or Exceeding StaAdards

KIPP Promesa Prep LAUSD
201819 201718

Third Grade Third Grade

All Students 72% 73% 42% 42%
African American * * 32% 32%
Latinx 72% 73% 36% 36%
Socio. Econom. Disadvantaged *x *x 35% 36%
Students With Disabilities 13% 25% 13% 17%
English Learners 31% 32% 6% 11%

* There are too few African American students at KIPP Promesa to provide numerically significant data.
** KIPP SoCal does not disaggregate data according to socioeconomic disadvantage because more than 90% of our students fall
into this group.

Schoolwide, KIPP Promesa outpaced LAUSD by 21% in ELA and 22% in math. When comparing student
groups the gap isrgater. Latinx students from KIPP Promesa Prep outpaced their LAUSD counterparts

by 37% in ELA and 38% in math. Our English learners outpaced their third grade peers by 25% in ELA and
21% in math.

t NI 2F GKS 5Aa0NROGQa @cgndphidoh a8f Meimographic ¥nd performaNd® Y S & |
RFGF 06SG6SSy YLtt tNRYS&l YR 5Aa0NAOG ARSYUGAFASR
schools are all within the district and within close proximity to KIPP Promesa. Demographic and

performane data is reviewed on an annual basis.

Comparison of KIPP Promesa Performance and LAUSD Resident Schools
When comparing individual school performareeels, theres a larger disparity between KIPP Promesa

and Districtdefined and selected residentisools among achievement in ELA and mathematics, with
KIPP Promesa oyerforming the resident schools.

2KIPP SocCal recognizes that at the time of submitting this charter renewal petition, the 2019 CAASPP data is not available for
public release. We argharing this data with LAUSD due to the special status of the authorizer relationship. Should the data not
be public by the time the Board takes action on the charter renewal petition, KIPP SoCal agrees to redact the datakor to wor
with the District toachieve a different, mutually agreeable, solution.

KIPP Promesa Pregharter Renewal Petition 11



Table 1.3 Comparison to Resident Schools Demographic and Performance Data

Resident Schools Demographic and Performance Data

%
Students 2016
Eligible forf % of 17
# of Free/ Special| % of % Major | % Major | CAAY 201617 | 201718 | 201718 | 201819 | 201819

Grade| Students| Reduced Ed. English | Ethnicity [ Ethnicity | PP | CAASPH CAASPH CAASPH CAASPH CAASPH

Levels| 201819 Lunch [ Students| Learners| #1 #2 ELA | Math ELA Math ELA Math
KIPP Promess -- - - -
Prep K-3 | 456 89% | 11% | 27% | 0.4% | 97% 2% | 73%
Resident )

African

School American| Hispanic
Euclid Avenue
Elementary K5 | 780 89% | 13% | 30% | 0.1% | 96% |35% 24% | 36% | 30% - -
First Street
Elementary K-6 | 523 94% | 12% | 31% | 0.6% | 98% |16% 10% | 21% | 13% - -
Rowan Avenu
Elementary K5 | 780 93% | 17% | 30% -- 98% [32% 25% | 37% | 22% - -
Sunrise
Elementary K6 | 335 95% | 19% | 31% | 0.3% | 97% [26% 28% | 33% | 30% - -
Lorena Street
Elementary K5 | 420 93% | 17% | 33% | 0.7% | 96% |27% 16% | 37% | 18% - -
Breed Street
Elementary K6 | 332 95% | 11% | 41% -- 99% |31% 25% | 43% | 29% - -
Evergreen
Avenue
Elementary K6 | 712 97% | 9% | 32% -- 96% |28% 22% | 34% | 28% - -
Harrison
Street
Elementary K-6 | 407 94% | 14% | 34% | 1% 93% [25% 19% | 25% | 17% - -
Belvedere
Elementary K5 | 728 97% | 14% | 38% -- 99% |15% 14% | 25% | 23% - -
William R.
Anton
Elementary K6 | 661 93% | 14% | 21% | 1% 98% [19% 22% | 29% | 23% - -
Source: CDE
Dataquest
KIPP Promesa Pregharter Renewal Petition 12



LAUSD Resident Schools performance ranges fre#3%din ELA and 1430% in math. When we look at

Fff NBaAaARSYy(l a0OK22taQ YSRAIFY LISNF2NXIyOS tS@gStax
Resident Schools, historically the median performancedsident schools in ELA and math has ranged

FNRY GKS KAIK (SSya (2 GKS t2¢6 onQao az2aild NBOSyi
ELA and 50% in math.

Table 1.4 Historical KIPP Promesa & LAUSD Resident Schools C&XS8PRance
201516 CAASPP‘ 201617 CAASPP 201718 CAASPP 201819 CAASPF

ELA  Math \ ELA \ Math  ELA ELA
KIPP Promesa -- -- -- -- -- -- 72% 73%

Resident School
(Median) 21% 18% 27% 22% 34% 23% -- --

For good measure, and to ensure that KIPR2 YSal Q& | OF RSYAO LISNF2NXIyOS
to the academic performance of the traditional public schools KIPP Promesa students would have
2U0KSNBAAS 0SSy NBIdANBR G2 FGdSyRE ¢S 3ISYSNIGSR |
team members identified the appropriate school of residence for every KIPP Promesa student who lives
within the boundaries of the Distrietapproximately 79% of our student population.

This list of LAUSD assigned schools incladi¢ie District identifed resident schools and added an
additional 80 schools.

Ly 2NRSNJ (42 YI1S I RANBOG tAyl 0Si¢gSSy YLttt tNBYS
Assigned Schools, the tables below show the percent of students meeting or exceeding standards as well

as the average distance from level 3 from the 2AB/CAASPP administration for assigned schools and

the 201819 CAASPP administration for KIPP Promesa.

When looking strictly at the percentage of students meeting or exceeding standards, KIPP Promesa
outperformed assigned schools on a school wide basis in ELA and math. When looking at student group
comparisons all student groups outperformed assigned schiodELA and math. Our Latinx student

group demonstrated the biggest difference, with 72% of students meeting or exceeding standards in ELA
O2YLJI NBR (2 om: FNRBY |adaA3adySR a0Kz22fad [A]1SsAaSs
exceeded standards imath, compared with 26% from assigned schools. These data points show that

KIPP Promesa is yielding higher results, school wide and among student groups, than schools our

students would otherwise have been required to attend.
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Table 1.5 Comparison of IRP Promesa ELA Performance and LAUSD Assigned Schools

CAASPHENglish Language Art®omeeting or exceeding standards

School Wide Latinx English Learners Students
w/Disabilities
KIPP Promesa 72% 72% 31% 13%
Assigned School 35% 34% 4% 8%
Difference +37% +38 +27% +5%

Table 1.6 Comparison of KIPP Promesa Math Performance and LAUSD Assigned Schools
CAASPPMath - %meeting or exceeding standards

School Wide Latinx English Learners Students
w/Disabilities
KIPP Promesa 73% 73% 32% 25%
Assigned School 27% 26% 5% 8%
Difference
+46% +47% +27% +17%

Student growth is very important to us at KIPP Promesa. In addition to monitoring absolute
performance, we also monitor distance from level 3 for all students. The tables below show that on
average, KIPP Promesa students are closer to meeting and excstidgrds than students at their
assigned schools. Within ELA, the difference between KIPP Promesa and the assigned schools is
approximately 71 points, with similar differences for our students groups.

Table 1.7 Comparison of Average Distance Frome&lon CAASPP ELA

CAASPHENglish Language ArtAverage Distance from level 3 (DF3)

School Wide Latinx . English Learners Students w/Disabilities
KIPP Promesa 33.2 33.2 14.2 -57.1
Assigned School -38.1 -38.8 -51.9 -117.7
Difference +71.3 +72 +66.1 +60.6

KIPP Promesa Pregharter Renewal Petition 14



We see similar trends with math, where on average students at KIPP Promesa are closer to reaching
proficiency than their peers at assigned schools. Within math, the difference between KIPP Promesa and
the assigned schools is approximately 91 percentagetgowith similar differences for our students

groups.

Table 1.8 Comparison of Average Distance From Three on CAASPP Math

CAASPPMath - Average Distance from level 3 (DF3)

School Wide Latinx . English Learners Students w/Disabilities
KIPAPromesa 36.3 36.3 23.3 -38.7
Assigned Schoo -54.7 -55.4 -63.9 -128.3
ifference +91 +91.7 +87.2 +89.6

For students in grades TBhd, wel 8 8 Sa a8 2dzNJ aiGdzZRSydaQ €SI NYyAy3 KN
9@l fdz2 GA2Y ! 3a20AFGA2Y 6ab29! é0 aSladaNBa 2F ! O RS
nationally normed referenced assessment. MAP allows KIPP Promesa to assess student knowledge, set
J21fa F2N) addzRSyd INBSOKEZ YR YSIFadaNBE &addzRSy i LINE
performance.

The table below shows historical results for the percentage of students at or exceeding grade level (i.e.
3rd quartile and above) for Spring MAP adisiration from the course of the charter term. Here we can
see a school wide and student group trend of either maintaining or increasing in student achievement.
School wide we have been able to increase our school wide percentage of students on grhfterteve

65 to 74% in reading and maintain math at 79%, even when adding grade levels. Our students with
disabilities showed tremendous growth with 63 % of students at grade level in reading ©12018
compared to 33% in 2015. In math, the percentage oflehis with disabilities meeting grade level

nearly doubled from 2015 to 2018, moving from 34% to 58%.

KIPP Promesa Pregharter Renewal Petition 15



Table 1.9 Percentage of Student Groups At or Above Third Quartile on Spring MAP

KPP: Student Groups At or Above Thitiiartile on MAP ELA & MattSpringto-Spring)
201516 201617 201718 201819

Reading Math Reading) Math Reading Math Reading Math

Schoolwide 65% 79% 75% 86% 78% 85% 74% 79%
Latinx 65% 79% 74% 86% 78% 85% 75% 79%
Students With

Disabilities 33% 34% 78% 89% 53% 66% 63% 58%
English Learners 62% 76% 70% 80% 63% 77% 60% 70%

Reclassification

¢KS GlrofS 0St2¢ aK2ga t NPBYSA6tEughR018R & Séecifidallydk A O
the percentage and raw number of English Learners enrolled at our school. As you can see below,
although the percentage of English Learners has decreasedatinumbers show a significant increase

in the number of EL students served. In 2A1, KPP served 56 EL students, while in 201 served

98, and by 20128 it served 132 students. 204IB also marked the first year we were able to reclassify
studerts, and last year for the first time we saw a decrease in the number of EL students. We anticipate
that the number of EL students will continue to be large in our Kindergattess, andve are

committed to ensuring their academic success.

Table 1.16 EL Enrollment over the Charter Term

201516 201617 201718 201819
Total Enrolment 117 225 336 456
Grades Served TKK Tkl Tk2 TK3
% EL students 47.9% 43.6% 38% 27%
# of EL Students 56 98 132 123

KIPP Promesa, like all KIPP SoCal Public Schools, has considered a multitude of criteria and data to
monitor EL progress. One such criteria is reclassification rates.

We believe that a combination of how the reclassification rate is calculated by th&oC®Biven year,

GKS 3INIRSa Ytt ASNWSR RdNAYy3I GKS B8SINAZ FyR YLttt

reclassification rate in years 201% & 201617. What follows is a detailed explanation of how these
GKNBS AdSYa AYLI OyiaBaiable ridassiBcatioryates.LJdzo t A OF
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Reclassification Calculation

Given that the California Department of Education calculates the reclassification percentage by dividing

GKS ydzYoSNJ 2F¥ wC9t &addzRSyida a 2F y2NXY RIFI& o6& GKS
multiplying by 100, it would not have been possible for sistool to achieve anything higher than 0%,

as KPP did not serve any students in the 2034chool year.

Reclassification Policy at KIPP SoCal

While LAUSD has historically allowed for the reclassification of Kindergarten and first grade students,
KIPPSoCal, historically, has adopted more rigorous criteria in which students are not eligible to reclassify
until second grade due to what we felt to be a lack of sufficient evidence to declare our Kindergarten
through first grade students proficient in Eisfjl. We believe this approach guards against removing EL
services from students before they have fully developed their literacy skills. Recently, as a result of state
normed proficiency levels f&LPAC, KIFFdCal has updated its reclassification poliché inclusive of

K-1 grade students.

Table 1.1% Reclassification Overview

School Charter Grades Reclassification

Year Year Rate

201516 |1 TKK 0% Reported rate represents students reclassified fronm
Norm day 2014 to Norm day 2015.

Per KIPP So Reclassification Policy at this time, ng
students were eligible prior to Norm day 2015.

201617 |2 Tkl 0% Reported rate represents studentsclassified from
Norm day 2015 to Norm day 2016.

Per KIPP Socal Reclassification Policy, no students
were eligible.

201718 |3 Tk2 6% Reported rate shows students reclassification from
Norm data 2016 to Norm day 2017.

For our first opportunity to reclassify we had
approximately 2 months of school before norm day
2017.

201819 (4 Tk3 24% Reported rate shows students reclassified from No
day 2017 to Norm day 2018.

KIPP Promesa Pregharter Renewal Petition 17



In short, we do not believe that the zero reclassification rates for 208.&8nd 2016L7 are an accurate
representation of academic progress for our EL students as eviddncthe historical demographic

data, Reclassification Policy, and how reclassification rate is calculated by the CDE. As a new school, KPP
did not have eligible students. However, as soon as KIPP Promesa had students who were in the eligible
grade leveldor reclassification, we have had a strong showing of reclassification. Additionally,
FOO2NRAY3A (G2 AYGSNyrft RIFEGEZ t-REBsRPEdndWE expdethishdS Of | & &
increase prior to norm day 2019. This rate will be publiclylabig in March 2020.

Performance on Local Indicators
Attendance & Chronic Absenteeism
KIPP Promesa believes that our academic achievement can only be possible with st@atg in

attendance and low chronic absenteeism. Over the current charter tef@P Rromesa has maintained
a strong ADA of at least 94%, with our goal being to maintain at least 95%.

Table 1.12 KIPP Promesa Average Daily Attendance Rate-2019
KIPP Promesa Prep Average Daily Attendance 22059

201516 201617 201718 201819

Average Daily
Attendance 94.1% 95.3% 95.7% 95.5%

While our attendance rates are in line with our goal, we strive to achieve even higher attendance rates.
To ensure thatve meetour target of 95% each year, KIPP Promesa is taking the following steps:

Monitor student attendance on a daily, weekly, andmthly basis and meet with parents if
attendance issues arise to determine the cause and find a solution

Partner with parents at our new student orientation, Back to School Night, and parent/teacher
conferences to create a shared vision around the importance of consistent attendance for our
scholars

Clearly articulate our attendance policies and proceduceslt parents through our student and
family handbook

Provide classroom and individual incentives so that students advocate for their attendance

Over the course of each academic year, KIPP Promesa engages in efforts to keep chronic absenteeism
low, withthe goal of fewer than 10% of students being chronically absent. Over the term of our charter,
our chronic absenteeism has fluctuated, but we have been successful in meeting our goal of less than
10% chronic absenteeism for 2018.

KIPP Promesa Pregharter Renewal Petition 18



Table 1.13 KIPP Promesa Chronic Absenteeism Rate-2019
KIPP Promesa Prep Chronic Absenteeism Rate Z01%

201516 201617 201718 201819

Chronic Absenteeism
Rate 16.4% 13.2% 10.1% 9.2%

. & | OGA@Ste NBOASgAY3T ailddzRSyid GdSYRIFyOSataNEO2 NRa X
andidentifies students who need intervention and will provide targeted intervention based on

individual student needs. The registrar will then pull in tbguired team members, such as teachers,

counselors, and administration to administer intervention efforts such as phone calls, written

correspondence, individual and small group meetings addressing barriers to good attendance, and

connecting families wit resources to address their specific barriers to good attendance.

Suspensions
KIPP Promesseeksewer than 2% suspensions in a given year to ensure that every student has ample
classroom time to learn and to enable our teachers to build positive oglghiips with our students and

their families. Over the course of the charter, Promesa has been able to stay well below our goal.

Table 1.14 KIPAPromesa Suspension Rate 2189
KIPP Promesa Prep Suspensions 280%9

201516 201617 201718 201819

Suspensions 0% 0% 0.3% 0%

KIPP Promesa will continue to keep our suspensitslowin the coming charter term by focusing on

building a positive culture, ensuring that expectations, systems and routines are clearly defined and

shared with all students and families, and building positive relationships with both our students and
families.Further, all teachers and team members have been traindebiitive behavioral interventions

FYR adzZtllJANIEDH >0d NPINBaAa az2yAd2NRAy3a ! OdAz2y tftlyas |
school safety.

Oversight Reviews

'YRSNI ¢AGES p {SOGA2Y mMmipccdn 2F GKS [/ FEATF2NYAL |/
LISNF2NXYIFyOS 2F (GKS a0K22ftQa | OFRSYAOaz FAYylLyOSax
A0K22f Qae TFdzi dzZNB & dzOOS a Didtdct taerévisititiie IratingsSws Feceivedl B ous y O 2 dzN.

annual performancé I a SR 2 OSNRAIKG NBLR2NIad ¢KS GFrotS o0St29
5AQAaA2Y 6/ {50 KIFIa O2yaradSydate NIXriSR YLtt tNRYSa
governane; organizational management, programs, and operations; and fiscal operations. In effect, CSD
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has repeatedly concluded that KIPRNE Y S & I Q &nd @pkrstibng @akeiit well positioned to serve
our community.

Table1.15YLtt t NBYSal RatmBslOiChar@rTelim A 3K i

Oversight Category 201516 201617 201718 201819
Governance 3 4 4 3
Student Achievement No Rating No Rating No Rating No Rating
Organizational Managemen

Programs, & Operations 3 3 3 4
Fiscal Operations No Rating 3 3 3

LG A& 62NIK y20Ay3a (GKS 20aSNBIGA2ya dzyRSNIeAy3d YL
string of accomplished ratings in governance, for example, signals that our Board of Directors has a
GKAIKE & RSOSt2LISR 42aDEZ2FT2RISHRENSAITDdZ GXi2zy tAR RE
.2FNR 2F 5ANBOG2NA KlFa SaidlofAaKSR aO2YLINBKSyaargs
O2YLIX ALYyOS 6AGK LI AOIofS LINPOAAAZYA 2F (g & o
clearancd > ONBRSYGAIFIfAYy3aT YR FaaA3adyyYSyd NBIdANBYSy(a
proof that our school has systems to ensure accountability ofguellified and properly assigned staff.

Such systems are essential to the future success of dnmpkc

Likewise, when it comes to organizational management, programs, and operations, we have consistently
demonstrated that we have what it takes to serve our students and families well. In our latest oversight

report, CSD highlighted that KIPP Promggal & Fdzf t & AYLX SYSYGSR yR Y2yAl
charter's instructional program designed to meet the learning needs of all students, including its student
IANRdzLJAZ YR Y2RAFTASA AyailiNuHzOdAz2y o6FaSRdz2y RFEGIF Yy
discussions with school leadership CSD noted that KIPP Promesa Prep has implemented an ELD block

period where teachers are intentionally asking questions and monitoring student responses. In addition,

GKS /{5 y20SR GKIG YLt t ofeshidhal &delopmeri plad forieadhifrsSaMdS y i S R
other staff that supports instructional practices, targets identified needs, and aligns with the education
LINEINFY aSG F2NIOK Ay (0KS OKFNISNWE ¢ 1Sy (23S0KSN.
Promesa is implementing key features of our charter and knows how to address the needs of all

students.

CSD has also given our school high marks in fiscal operations. This category measures whether a school
demonstrates sound fiscal management, appropriage of public funds, and compliance with

NBEIdzZ  §2NE NBIdZANBYSyidad / KFNISN a0K22ta 0GeLAOI T f
wedidin201swvc ® 9 PSNE &SI NJ AAyOST K26SOSNE /{5 KF& N}GS
history of sound fiscal operations shows that KIPP Promesa Prep and KIPP SoCal are trustworthy

stewards of public funds.
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success. There is arguablyno®or2 0 2SOUA PSS YSI &adz2NE 2F YLtt tNRYSa&l
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GFO02YLIX AAKSRE 2NJ GaLINPFAOASY (¢ SGASNEionalSFNI 2F 2 dzNJ
YFEYyF3SYSyds LINPINIYaZ FyR 2LISNIidAzya KFa Oz2yarads
SOSNE &SINJ2F 2dzNJ OKIF NISNJ GSNYo ! yR 2dzNJ a0OK22f Qa
G§KNBS &SI NRP® ¢KSNB PP RBraesadPiep is fefuipped farinpsdiig NRa X YL
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Success of Key Features
Use of Data & Small Group Instruction

We believe implementing small group instruction was a big driving force of our success. KIPP Promesa
team members do a lot of work and attend professional development on data analysis and how to use
that data to create small groups tailored to student needhis is done in many ways across our school.
One example includes teachers tracking exit ticket data daily and using that information to intervene
with students the next day. On a bigger scale, we look at data on a weekhlveekly basis and grade

level chairs send reports along with analysis of mastery and gaps within each grade level. Each teacher
on the team is expected to reply all with their own reflection and action steps. Teachers are also
encouraged to share resources. From there, teachersaaagers have one on one meetings to

discuss student data (big wins, action steps, areas for growth). Additionally, as a school we engage in
major data dives on quarterly basis. Our data analysis focuses on drawing out strengths and weaknesses
to figure aut how to respond to gaps.

Accelerated Groups

When our data analysis points to a need to accelerate instruction we address this in two ways. Our first
way is through blended learning, we are able to teach a lesson at differentiated levels, rotating half class
with instruction and half of the class @lne computer. Both options differentiate challenges and pushes.
The second way we create accelerated groups is in the spring, once interim data is collected, a massive
data dive is conducted by the school looking to address needs based on students. Wfied that

students are performing on grade level, they can be pushed up to more advanced topics via challenge
groups and guided reading.

Focus on Literacy
Literacy pervades throughout all our curriculum. Student reading achievement has been a pinmety
our first year, this is evidenced by our consistent focus of literacy in our professional development, data

analysis, one parent night is focused on literacy and every year, for Black Nioyy(i KX ali KSNB Q&
weekly read aloud focused on theme.
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data, and are able to respond to it during guided reading. Additionally, teachers pull gaai#idg

groupsduring center and workshop time. We believe thatdgd reading is part of a balanced literacy

program. Balanced Literacy consists of read aloud, reader's workshopréads workshop and we

have done this throughout charter. Teachers from Promesa are sent to professional development in

New York every sumen to develop deep content knowledge at each grade level. Balanced Literacy is

AyOf dzRSR Ay S@OSNEBE2ySQa a0OKSRdzZ S G tSFad F2dzNJ RI @&

Challenges
Split Campus & Facility Challenges

¢ KNRdzAK2dzi GKS Yl 22NAG& 27F Yperated odt diBBI& Ibctians KA & G 2 NB
and experienced several moves. Operating on two campuses creates a strain on the team and our

families as our resources had to be split. For example, the administrative and office team splits time

between the two sites sthat someone was always available. For families that have students in multiple
grades, this meant traveling to two distinct sites for drop off and pick up for students.

YLttt {2/FftQa 32+t Aa (2 LINRBOJARS | 8oCalidehtfieat a oA (K
permanent facility and began the process for purchasing. In 2017, we were able to sign the lease and
development agreement and in 2018 our conditional use permit was approved by the City Planning
Commission. Unfortunately, in late 20k8) appeal to the use permit was filed and when that was

denied, a lawsuit was brought against the development.

In early 2019, KIPP SoCal made the decision to stop pursuing the facility. We believed that the time (up

to 3 years) and the amount of mondyat would be required to defend the case would have made the

cost of the project unaffordable for our school. Rather than engage in a long, expensive, and uncertain

legal proceeding, we believe our resources will be better spent in finding a new sibeédnd. While

S II'NB a4l RRSYSR o0& (KS 2LlIRardaAzyQa FOGA2yas ¢S
change our commitment to finding a permanent home for KIPP Promesa Prep.

Student Population To Be Served

KIPP Promesa Prep seeks to continue to serve in and around its location in Boyle Heights. As a fully
grown out school Promesa will serve up to 563 students in graded.TK
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Table 1.16 KIPP Promesa Prep Enroliment Rollout 225

Academic Year 202021 202122 202223 2023-24 202425
TK/ Kindergarten 115 115 115 115 115
First Grade 115 115 115 115 115
Second Grade 110 110 110 110 110
Third Grade 110 110 110 110 110
Fourth Grade 100 100 100 100 100
Total Enrollment 550 550 550 550 550

As a public school, KIPP Promesa is tuitiea and admits any student regardless of ethnic, socio
economic, or special education status or religious background. Although KIPP PRreesmpen to
any student, the school specifically targets studentte surrounding community and academically
underserved students in nearby neighborhoods for enroliment.

Goals and Philosophy
Charter School Mission and Vision

KIPP Promesa's mission is to teach the academic skills, foster the intellectual habits, and cultivate the
character traits needed for our students to thrive in high school, college, andfifeugh the success of
our students, KIPP Promesarvesas a malel of excellence and collaborat@ith others to raise the
guality of education in Los Angeles. We believe an excellent cgiegaratory educatiorsetsstudents
up for success in whatever life path they choose and that all students can be successfydradided
with high expectations, a disciplined commitment to the intentional design and execution of litechcy
learning experiences, extended time for learning, and access to a wide range of enriching learning
experiences via ongoing experientiahiring opportunities and community partnerships. It is now a
truism that an ecellent college education is necessary for expanded opportunities in an increasingly
competitive and global 21st century job market. Therefore, a college preparatory éthvesall aspects
of Promesa Prep, from the educational program to the allocation of resources and daily scheduling.
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pacing guides and adopted curriculum that ensure students have mastered core standards in

preparation for the summative CAASPP assessment. Data and refi@gtiemstruction at every step.

Intervention and accelerated groups are used to ensure all students are challenged and supported in

individual learning levels.

[N

Character Traits & School Values

For us to realize the mission of the KIPP Promesa, we must focus on character building and values.

Promel | Qa ag&kdved4tégrity, Grit, and Reflection. Our goal is for all students to embody and
RSY2YyaGNI GS GKS tNRYSal Qa @I fdzSa RIAfe@d Ly (GKS Of
I NBé¢ o0SYO02Re0 |yR aoKI (G ¢ Hvidea sharedRbgdaygthalishitlett§ 0 @ h dzN.
teachers and families infuse and connect to daily. As a scRomhesa nurtureand aids in forming

student selfconcepts so students can develop a sense of personal responsibility and become advocates

for themselves and their communities.

Below, Figure 1.1 shows a Kindergarten sample of the values definitions, outcomes and what they

should look like, sound like and feel like; grdeieel teams receive these for their respective grades
each year.
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Figure 1.1: KidergartenLevel Sample of Values Definitions

Love

We value and respect

| believe in others

Students, families, and

ourselves.

make a mistake
and find ways to fix
it.

ourselves, each other, and and myself, staff at our schools feel
our community. | respect how loved, respected, and
others feel. appreciated and a sense
| can solve anything | of belonging at KESE.
with the help of my
teammates.

Grit We have the ability, the | take risks. Students, families and
will, and the dedication to | always keep staff grow from the
face and overcome trying. challenges they face and
challenges. | solve my become stronger

problems. because of them.
. | never give up.

Integrity We are honest, we make | do the right thing | Students, families, and
commitments, and we ever when no one | staff follow through on
always follow through. is looking. commitments and are

| ask for help and people everyone can

learn from my count on.
W mistakes.

| don't take

shortouts.

Reflection We think about our | think through my | Students, families, and
actions and continuously actions. staff understand the
seek ways to improve | admit when | impact of their actions

and stay on the path to
and through college.

KIPP Promesa's valua highlighted in the following ways:

Banners hung throughout the school as visual reminders
Songs and motions students learn in Kindergarten and continue to use in alllgvatie

Skits showcasing students and adults evaluating their choices and making decisions to positively

impact themselves, their peers and their community
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Lessons designed and delivered by teachers and members of the leadership team to increase
student uncerstanding and independent application of values and character traits
Charter School Instructional Vision

At KIPP Promesa, our instructional vis®focusedn preparing our students to graduate from college
and maintain strong ties to their communitg¢lPP Promesa combines the pursuit of excellence and the
pursuit of equity that ultimately leagito students who are strong in intellect and personal responsibility.
We will continue to build a program that is developmentally appropriate and builds a dwwangation

in literacy and math, while providing our students with opportunities to build relationships, foster a love
of learning, and develop a strong sense of-gightity.

At the core of this vision is providing our students with academic skillsssacy to be successful in life.
Academic learning at the Promesal is guided by the Common Core State Standards, NGSS, and other
applicable state content standards and implemented through engaging small group instruction. In lower
grade levels, studentsden a base of fundamental knowledge and skills to allow for more sophisticated
hightlevel critical thinking in upper grade levels. Teachers designlgrgmpacing guides focused on
teaching graddevel power standards to mastery and internalization. Didrfeesinstruction at every

step. Intervention and accelerated groups are used to ensure all students are challenged and supported
in individual learning levels.

At the same time, our vision supports the notion that schooling should develop the chasacteself
ARSyidAlde 27F & dzRS yiltivateschakiBtef Snd tedRourQadd\skafedifaltizslong a
Kc4 developmental curriculum. Activities and experienaesplanned to systematically teach our

school valuesTeachers and students draw upon our school values independently and exemplify them in
times of success and challenge.

2SQft 1y26 6S | SESOdziAy3 2dz2NJ YA&&A2Y 6KSYy YLtt
I FEATF2NY AL !aaSaayYSyid 2F {(ddzRSyd t SNF2NXIyOS | yR
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when our students exemplify our values and character strengths inside and outside the classroom, but

most importantly, when no one is looking.

Z
Qx Eﬁ)
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KIPP Promesa Prep will achieve its mission and/visid K N2 dzZ3K A G& AYLX SYSy Gl GA2y
tAff I NES AG&a LI NOIYSNBEBKALI gAdGK (GKS YLtt C2dzyRIFEGAZ2Y
LIKAf2a2LIKed YLttt {2/1tQa CAGS tAfflFINERYX GKS O2NB 2
share, will drive the school and are as follows:

1. High ExpectationsClearly defined and measurable high expectations for academic achievement
and conduct that creates and reinforces a culture of achievement and support. We know that
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interests.

2. Strength of CharacterSuccess in life depends on more than academic learning. We help
students foster character strengths that are essential for their own success. derdyower
them to express their voice with power and to improve the world around them.

3. Highly Skilled Teachers & Leade@reat schools require great teachers and school leaders. We
empower our school teams and invest in leadership and training ratherithbareaucracy.

4. Safe & Structured Environment®hysical and emotional safety is needed for students to take
risks and learn from their successes and their mistakes. KIPP Promesa Prep provides a safe,
structured, and nurturing environment with minimal tfisctions, so our students love school
and maximize their learning.

5. KIPP Through Colleg&ur counselors and advisors support students as they prepare for and
select the right college for their needs and interests. After high school, we help KIPP SoCal
alumni (defined as any student that graduated eighth grade from a KIPP SoCal middle school)
navigate the social, academic, and financial challenges they might encounter while in college.
KIPP Through College team members work at the School Success Teaal dfii@nand are
employed by KIPP SoCal Public Schools.

College and Career Readiness: An Educated Person in the 21st Century

KIPP Promesa's goal is to ensure that its students are on the path to and through college. By focusing on
collegestarting in kindergarten and preparing our students to be successful in middle school, high
school, college, and beyond, we will achieve our goal. To be college ready, our students must be able to:

Master core content

Develop key cognitive strategies

Takeownership of their learning and become proficient with a range of learning strategies
Acquire the knowledge necessary to make a successful transition from secondary to
postsecondary education

b

Implementing the highesuality instructional programispaya2 dzy & 2 YLtt {2/ f Q&
success. KIPP Promedaghquality instructionis standardsbased, with an emphasis on character and
academic skills, and is explicitly tied to KIPP Promesa's mission of preparing students in Los Angeles for
success$n college and in life.

Although there are several important factors that contribute to student achievement, research has
demonstrated that the quality of instruction in the classroom has twice the impact on student
achievement as schoatide policies regaling curriculum, assessment, staff collegiality, and community
involvement. While the quality of instruction cannot be emphasized enough, it is also important that
schools focus on teaching the appropriate types of skills that adequately prepare sttoletiits
challenges that await them. Tony Wagner, a researcher from Harvard University created an evidence
based approach. Through interviews with senior executives and college admissions counselors, he
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determined what the seven survival skills are for kforce readiness. Therefore, to truly prepare our

students to become 21st century educated persons, we must focus on these seven skills. They are:
1. Critical Thinking and Problem Solving

Collaboration Across Networks and Leading by Influence

Agility and Adaptability

Initiative and Entrepreneurialism

Effective Oral and Written Communication

Accessing and Analyzing Information

Curiosity and Imagination

No okMwd

These seven survival skills for becoming 21st century educated persons are composecdachdethic

skills and character skills, which is why KIPP schools have always had the dual purpose of cultivating

both sets of skills. In the words of David Levinfamder of KIPP, reflecting on the first two KIPP

a0K22f &Y a¢KS SELISNG SokaBdKIPR AcadérhytHoustbondav&taughe us that
academicsvithout characterare useless; students will have the skills but lack the motivation to use

them. Charactemwithout academicss hollow; students will have the motivation but not the abitity

dzaS A0 ¢23SUKSNE (KS& KIFI@S GKS LIRoSNI G2 GNIyafFz2N
tandem, Promesa Prapevelopsselfmotivated, competent, lifelong 21st century educated persons.

Use of Technology

KIPP Promesa Prep infuses technology into the curriculum, allowing teachers to deliver more
individualized content and feedback to each student, while also equipping students with the
technological skills necessary in the 21st century academic world aridoree. Adaptive educational
softwareenablesstudents to learn at their own pace, helping them get further, fast¢Promesa, we
have a ondo-one ratio of Chromebook computers ensuring that all students have access to
individualized learning softwarand building their technology literacy. See the Innovation and
Technology section below for more information about how technolsgycorporated into KIPP
Promesa's instructional design.

How Learning Best Occurs

Implementing a higlguality instructionalLJNR2 I NJ Y A& LJ NI} Y2dzyd G2 YLttt {2/
Highquality instruction is a result of proper planning and varied instructional techniques and methods

that are relevant to students. There are four components to KIPP Promesa's approagh tuality

instruction:

1. Quality Instruction is StandardBased. KIPP Promesa widbntinue tocorrelate its curriculum
26280GA0Sa G2 G(KS //{{= bSEG DSYSNIdrzy {OASYyOS |
standards adopted by the Calihia State Board of Education. Incoming student needs and performance

levels determine the weight that teachers place on different elements of the curriculum. KIPP Promesa'’s
expectation is to accelerate student learning to ensure mastery of the stateatds is achieved at a
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faster pace necessary to prepare students for the rigorous and challenging curriculum they will
encounter in middle school and high school honors and advanced placement programs.

2. Quality Instruction is DateDriven.All instructioral decisions at Promesae anchored in student

data. Teachers will begin by using diagnostic and begirofiygar assessment data to adjust pacing
guides and differentiate instruction. During lesson planning, teachers will identify and internalize formal
and informal ways to collect data about student understanding; teachers will use this data to adjust
scaffolds, pacing and student grouping. Teachers will analyze student data durindeydaeetings

and professional development to inform practice eT®chool Leader will use student data to drive
observations, feedback, and teacher development.

3. Quality Instruction is Differentiated Students process material in a variety of ways. Thus, teachers
continuously work together to enhance student learnmgsharing, developing, and refining effective
teaching strategies. The advantage of having more time for learning means that multiple instructional
techniques can be combined and integrated throughout the day. Students whose needs have not been
met through traditional teaching methods benefit from supplemental, direct instruction, small group
work, workshop, call and response, hasatslearning, chanting, rotplaying, tearteaching,

individualized instruction, cooperative learning, peer tutoring, compatgivities, and other innovative
techniques.

4. Quality Instruction is Culturally Relevant and Responsive to Studekt®P Promesaombines

I FTEAFT2NYALFI QA NAI2NRdzA aidl yRINRa gAGK GKS LISRI3I2

schools. While it is important that teachers ensure students are mastering standards, it is vital for
teachers to create a learning environment as welpeasvide students with opportunities to learn skills

and content in meaningful ways, Promeasafinesculture as a necessary dimension towards academic
achievement. Therefore, it is incumbent upon staff to truly understand the cultural values, beliefs,
cudoms, and ideas of the students that attend their school. By doing so, teachers can make informed
decisions about how to help students connect what they are learning to what they already know.
Culturally relevant pedagogy also seeks to build a posiéifecencept within students by valuing a
a0dzRSy G Qa oF O1l3INRdzyR® ! i t NP aSaalowstidentd tirbeiteizNI t &
understand their place within their community and that realizing their goals and dreams will impact

and support tle community they live in.

In addition to providing higlguality academic instruction to our students, KIPP SoCal recognizes the
importance of providing soci@motional support necessary to ensure a safe and nurturing learning
environment where studentsam thrive. A LAUSD study on the mental health of its students revealed
that 98% of students reported experiencing at least one traumatic event over the past 12 months and
around 50% suffered moderate-severe PTSD from family and neighborhood traumaghiéeleath of

a loved one, poverty, a parent suffering addiction or incarceration, or gang violéhbde we cannot

JA
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resilience through the creation of traurraformed schools with strong sociaimotional learning

3 dThe Need for School Mental Health Services in LAUSIDeved fromhttp://achieve.lausd.netPage/2170on 6/26/17.
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0 & { Reséaictbhas repeatedly shown that the effects of trauma can make learning difficult. Thus, to

fulfill our promise of preparing our KIPPsters academically for college, KIPP SoCal had i &nves

LINEI OGADS I LILINRI OK (G2 SRdzOFGAy3 (GKS gK2fS OKAfR®
Based on our research and experience piloting interventions, we have identified six components that

make a KIPP SoCal school tratiinfarmed: (1) shoolwide awareness of trauma and resilience; (2)

establish safety; (3) build positive adult relationships; (4) support and invest in staff; (5) collaborate with
families and community, and (6) prioritize so@atotional learning. School is the place dréh spend

most of their waking hours, and as the one safe space for many, we believe there is no better place to
support the sociaemotional wellness of children. Thus, being a tratinfarmed schools central to

KIPP Promesa's teaching philosophy.

Equty, Trauma Informed Schools & Calm Classroom

One of the impediments to accessing opportunity for our students is the impact of traumatic events on
their ability to learn and develop. At KIPP SoCal, we believe in providing both a rigdumasion and
socialemotional supports to empower our students to thrive in school, college, and the competitive
world beyond.

National data indicates that one in four children experience a traumatic event in their lifetime that can
affect learning andlevelopment; in a 20132014 screening of 572 Los Angeles students, 88% reported
experiencing three or more traumaticeveht¢ KS [ 2a ! y3SftSa /2dzydie 5SLI NILY
2018 City and Community Health Profile reports a rate of 1,08dridus crimes per 100,000 population

in Boyle Heights. This rate is well above the average for Los Angeles County of 551. Boyle Heights also
has a slightly higher percentage of uninsured children than LA County at large (9% compared to 7%,
respectivelyf Given these and other community factors, including the rate of childhood poverty, we
anticipate that a number of our students would benefit from an educational model that includes-social
emotional supportResearch supports that evemetraumatic event ifluences the brain enough to

alter development, such as increasing symptoms of depression, irritability, aggressive behaviors, and
anxiety while decreasing attention/focus, sheand longterm memory, communication and language
skills.

In our effort toreduce the inequities between student group performance and increase achievement for
all students, Calm Classroom and becoming Trabmftamed SchoolsThis is an approach to teaching

and school culture that understands that our students bring with thieirtpast experiences and aids in
the healing process for those that have experienced trauma. One component of this approach is to
provide a SocidEmotional Learning intervention course called Calm Classroom.

4¢KS blraAazylrft [/ KAfR ¢NIF dzYl &ZieOangdirddm@nd/ wiwdsa.graldsiurcés@opiiiadts 9 CA 3 dzNE
andfigureson 6/26/17.
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http://publichealth.lacounty.gov/ohae/docs/cchp/pdf/2018/LosAngelesCityCouncilDistriptifon 8/16/19.
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Calm Classroom is a mindfulndsssed schoelide social and emotional learning program which is
composed of threeminute scripted mindful breathing, stretching, focusing and relaxation techniques
presented to students by the entire school staff throughout the school day. Calm Classrooms is a
sustairable program based on: simplicity of implementation, quality training,eng support, and

ongoing evidence of positive outcomes. Calm Classroom has a proven track record of empowering
students to overcome difficulty learning in school, anxiety, streagma, aggression towards others,

while increasing their seisteem and academic performance. Providing the support and resources
necessary to establish traumaformed schools is a priority for KIPP SoCal, as we believe this will have a
positive impacbn our students.

Creating SelMotivated, Competent, and Lifelong Learners

Ourstudents will leave fourth grade with the literacy, critithinking, and problensolving skills to

realize their full potentialThey will have grown from fivgearoldswho are new to schootp nine-year
oldswho believe in themselves and have built the foundation on which they will grow and continue to
grow as learners and citizertsyt also tackle challenges with grit and zest and constantly find ways to
make their wold a better place. While at Promesa, atudents gain an academic foundation, access to
enriched learning experiences, and a supportive community of classmates and teachers to motivate and
push them every step of the way. On their first day of fifth graale students will arrive to middle

school with nervous excitement and ready to show grit to tackle new obstacles and expectations. These
FNB FAFOGK 3INIRSNE GKIG arex aL OlFyéx aL gAftxé

Our students will be describeas pursuing lives filled with passion and personal responsibility. They will
focus on goals and approach work with curiosity, best effort, and zest, while making decisions to stay on
the path to and through college. Future teachers and professors witkithesthem as leaders prepared

to excel and demonstrate excellence in thought and action, even when no one is looking. Their
colleagues and friends will think of them as loyal and hardworking, as well as full of vigor and strength.
Students will be able texplain their goals, why they have them, and the necessary steps to realize
them. KIPP Promesa's students will offer help before being asked. They will seek ways to make
situations better and search for ways to positively impact the world. When life odifficulties, they

will draw upon the lessons and exemplify our school values. They will have a confident sense of pride
for themselves and their community, yet approach life in a humble anehgelfe way, conscious of

their daily choices and impact.

Promesaachievesexcellence and equity when we, as students and staff, make the right choices to meet
our goals and outcomes. Values guide choices even on the staff level. Whether the choice is to
determine appropriate noise level, incorporate culture into lessons, oiddewhen to reteach a lesson

our choicesare made with courage through a growth mindset. Our stedffkstogether during summer
professional development each year to establish and evaluate operating norms anchored in our school
values. By embodying our uals, our staff become role models for our students.
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Mastering these values and character strengths is a lifelong undertaking and we are confident that the
character education our students experience lays a strong foundation for that work. Our classrooms
constantly hold discussion about being responsible members of their communities, thoughtful

contributors to society, and goalriented learners. Our students understand that going to college is not

only an essential pathway to personal gain, but also atvampower their community and benefit the

greater Los Angeles area. This drive for excellence, which starts early with conversations about a
a0dzZRSy i Qa AYRAGARdzZEf 3INERg(GK dé@lbpsntolaonhlSdtidhao@d 2 NJ Y|
what spedic college a student wants to attend and what they need to do to get there, and eventually
becomes rich discussions about his power as an individual and a member of a community to affect

change.

Additionally, many aspects of our instructional model, digsxl in more detail throughout our petition,
encourage students to take responsibility for their learning. For example, rotational blended learning
provides students with ample opportunities to drive their learning, both online with adaptive software
programs that push students to the next level, and independently through reading and math completion
J2Ftad {(dzRSyGa &aSid 32Ffa I ONR&a 2fdré&xS&Mplestudent® SOG & |
set goals around the number of books they want to readh week. In second through fourth grade,
students set goals around their performance omilgiekly assessments and then reflect on their actual
performance. By giving even our youngest students chances to learn independently, Promesa Prep
jump-startstheir motivation to learn and achieve. Ultimately, our students help to ignite the change in
their communities. Through the strong identity they develop at Promesa Prep, they drive their learning
to and through college and beyond.

Outcomes and Assessmentdgkled With State Priorities

Promesa Prepomplieswith all requirements pursuant to California Education Code and 47605(b)(5)(ii)
including the development of school wide goals for all student groups as applicable to the eight state
priority areas idenfied in Education Code 52060(d). Promesa Prep further assures compliance with all
elements of the Local Control Accountability Plan, including the adoption of any templates required by
the State Board of Education.

Figure 1.2: LCAP Goals

Please notehat the following student groups are not listed in the figure below as our research indicates
Promesa Prep will be unlikely to serve a numerically significant number of these students: American
Indian/Alaska Native Students, Asian Students, Filipino 8tadNative Hawaiian/Pacific Islander
Students, Students of Two or More Races, and White Students. Should we enroll a numerically
significant number of students in any of these student groups, the goals and expected annual
measurable outcomes detailed belowill apply to them, as well.
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LCFF STATE PRIORITIES

GOAL #1

All students will achieve.

Related State Priorities:

51
5 2
5 3

X 4
55
5 6

5 7
x 8

Specific Annual Actions to Achieve Goal

Teachers will usdata such as interim assessments to tailor and guide instruction
Blended learning model ensures daily intervention and acceleration is available
PD and orgoing coaching for teachers using KIPP Framework for Excellent Teaching and CCSS traini
ELPAC Data will be accurate and shared with teachers.
EL students will receive small group instructional support to support their language development
Teachers will use previous MAP scores to create targeted instruction for each student

Ensuring higiguality instruction and targeted support.
Students will know their own MAP growth targets and teachers will track growth from fall to winter to

Expected Annual Measurable Outcomes

defined by the state.

Department of Education.

Outcome #1lincrease the number aftudents who met or exceeded standaindsEnglisHanguage arts as

Metric/Method for measuring: CAASPP score reports and/or additional reports produced by the Californiaj

0 Baseline | 202021 202122 202223 202324 202425
201819

All Students (SchoaVide) 73% Baseline | Baseline : Baseline: Baseline i Baseline +%
+1% +2% +3% +4%

English Learners 31% 34% 37% 40% 43% 46%

Socioecon. Disadv./Low * Baseline ;: Baseline ;| Baseline; Baseline : Baseline +5%

Income Students +1% +2% +3% +4%

Foster Youth ** Baseline i Baseline | Baseline: Baseline { Baseline +5%
+1% +2% +3% +4%
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Students with Disabilities 13% 18% 23% 28% 33% 38%
Latinx Students 73% Baseline Baseline Baseline i Baseline Baseline +5%
+1% +2% +3% +4%

Department of Education.

Outcome #2Increase number of students who met or exceeded standards in math as defined by the stat

Metric/Method for Measuring: CAASPP score reports and/or additional reports produced by the California

Applicable Baseline | 202021 | 202122 | 202223 | 202324 202425
Student Groups 201819

All Students (Schoolwide) 73% Baseline | Baseline i Baseline i Baseline i Baseline +5%
+1% +2% +3% +4%

English Learners 31% 34% 37% 40% 43% 46%

Socioecon. Disadv./Low * Baseline i Baseline ;| Baseline: Baseline { Baseline +5%

IncomeStudents +1% +2% +3% +4%

Foster Youth ** Baseline i Baseline ;| Baseline: Baseline { Baseline +5%
+1% +2% +3% +4%

Students with Disabilities 25% 30% 35% 40% 45% 50%

Latinx Students 73% Baseline i Baseline | Baseline: Baseline { Baseline +5%
+1% +2% +3% +4%

Outcome #3The percentage of English Learner students who advance at least one performance level on
State English Proficiency test and/or are reclassified.

Metric/Method for Measuring: Percentage of students who progress at least one performance level or
percentage of EL students who reclassify as fluent English proficient.

Applicable Baseline | 202021 2021-22 202223 | 202324 202425
Student Groups 201819
English Learners 30% 25% 25% 25% 25% 25%

Metric/Method for Measuring: MAP score growth.

Outcome #4The percentage of Kindergartersecond grade students who will meet or exceed their
individualized Reading growth goals on the NWEA test will be 50%.

Applicable Baseline | 202021 202122 202223 | 202324 202425
Student Groups 201819
All Students (Schoolwide) 69% 50% 50% 50% 50% 50%
KIPP Promesa Pregharter Renewal Petition 34



English Learners 66% 50% 50% 50% 50% 50%

Socioecon. Disadv./Low * 50% 50% 50% 50% 50%

Income Students

Foster Youth * 50% 50% 50% 50% 50%
Students with Disabilities 66% 50% 50% 50% 50% 50%
Latinx Students 69% 50% 50% 50% 50% 50%

Outcome #5The percentage of Kindergartersecond grade students who will meet or exceed their
individualized math growth goals on the NWEA test will be 50%.

Metric/Method for Measuring: MAP score growth.

Applicable Baseline | 202021 202122 202223 | 202324 202425
Student Groups 201819
All Students (Schoolwide) 81% 50% 50% 50% 50% 50%
English Learners 76% 50% 50% 50% 50% 50%
Socioecon. Disadv./Low * 50% 50% 50% 50% 50%

Income Students

Foster Youth *x 50% 50% 50% 50% 50%

Students with Disabilities 82% 50% 50% 50% 50% 50%

Latino Students 81% 50% 50% 50% 50% 50%
GOAL #2

Related State Priorities:
Support student and parent engagement. 51 84 37

82 x5 38

X3 X6

Specific Annual Actions to Achieve Goal

Families will be given our calendar of events at the beginning of the school year.
Parents will be notified of meeting dates and times at least one month in advance.

Use a tiered behavior system to ensure school safety and promoiiéygschool climate.
Add personnel to support the increase of students.

aSSiAay3a gAatt dGdr{1S LXIFIOS Fd + GAYS 02y @Sy

Expected Annual Measurable Outcomes
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Outcome #6:Promesa Prep will provide one back to school night, two werl parentteacher conference
opportunities, at least three family engagement meetings, and parent leadership opportunities.

Metric/Method for measuring: Parent attendance at parent meetingsgnin sheets, other engagement

indicators
Applicable Baseline | 202021 202122 202223 202324 202425
Student Groups 201819

All Students (SchoaVide) 8 oppor i 8 oppor 8 oppor 8 oppor i 8 oppor 8 opport-
tunities tunities tunities tunities tunities unities

English Learners 8 oppor i 8 oppor 8 oppor 8 oppor i 8 oppor 8 opport
tunities tunities tunities tunities tunities unities

Socioecon. Disadv./Low 8 oppor i 8 oppor 8 oppor 8 oppor i 8 oppor 8 opport

Income Students tunities tunities tunities tunities tunities unities

Foster Youth 8 oppor i 8 oppor 8 oppor 8 oppor i 8 oppor 8 opport
tunities tunities tunities tunities tunities unities

Students with Disabilities 8 oppor i 8 oppor 8 oppor 8 oppor- i 8 oppor 8 opport
tunities tunities tunities tunities tunities unities

Latino Students 8 oppor i 8 oppor 8 oppor 8 oppor i 8 oppor 8 opport
tunities tunities tunities tunities tunities unities

Outcome #7:Suspension rate will not exceed 2%.

Metric/Method for Measuring: Suspension rate.

Applicable Baseline | 202021 202122 202223 | 202324 202425
Student Groups 201819

All Students (Schoatide) 0% <2% <2% <2% <2% <2%

English Learners 0% <2% <2% <2% <% <2%

Socioecon. Disadv./Low 0% <2% <2% <2% <2% <2%

Income Students

Foster Youth * <2% <2% <2% <2% <2%

Students with Disabilities 0% <2% <2% <2% <2% <2%

Latinx Students 0% <2% <2% <2% <2% <2%

Outcome #8Expulsion rate will not exceed 1%.

Metric/Method for Measuring: Expulsion rate.
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Applicable Baseline | 202021 2021-22 2022-23 | 202324 202425
Student Groups 201819
All Students (Schoatide) 0% <1% <1% <1% <1% <1%
English Learners 0% <1% <1% <1% <1% <1%
Socioecon. Disadv./Low 0% <1% <1% <1% <1% <1%
Income Students
Foster Youth *x <1% <1% <1% <1% <1%
Students with Disabilities 0% <1% <1% <1% <1% <1%
Latinx Students 0% <1% <1% <1% <1% <1%
Outcome #9Greater than 75% of students will feel safe at school.
Metric/Method for Measuring:a L FSSt al¥S G aOK22fté Fa F o 2NJ
Applicable Baseline | 202021 202122 202223 | 202324 202425
Student Groups 201819
All Students (Schoatide) 86% >75% >75% >75% >75% >75%
English Learners * >75% >75% >75% >75% >75%
Socioecon. Disadv./Low * >75% >75% >75% >75% >75%
Income Students
Foster Youth *x >75% >75% >75% >75% >75%
Students with Disabilities * >75% >75% >75% >75% >75%
Latinx Students 91% >75% >75% >75% >75% >75%
Outcome #10{ dza G Ay Fy ! @SNIF IS 51 Afe !GiSYyRFyOS 064! 51
Metric/Method for Measuring: Average Daily Attendance Rate
Applicable Baseline | 202021 202122 202223 | 202324 202425
Student Groups 201819
All Students (Schowelide) 96% >95% ADE >95% ADA: >95% ADZ >95% ADZA >95% ADA
English Learners 96% >05% ADA >95% ADA! >95% ADE >95% ADA  >95% ADA
Socioecon. Disadv./Low 95% >95% ADA >95% ADA: >95% ADZ >95%ADA >95% ADA
Income Students
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Foster Youth *x >95% ADE >95% ADA; >95% AD/ >95% ADEA  >95% ADA
Students with Disabilities 96% >05% ADA >95% ADA: >95% ADZ >95% ADA  >95% ADA
Latinx Students 95% >95% ADA >95% ADA: >95% ADZ >95% ADA  >95% ADA
Outcome #11Sustain a 10% or less chronically absentee rate.
Metric/Method for Measuring: Chronic Absenteeism Rate

Applicable Baseline | 202021 202122 202223 | 202324 202425

Student Groups 201819
All Students (Schoatlide) 9% <10% <10% <10% <10% <10%
English Learners 4% <10% <10% <10% <10% <10%
Socioecon. Disadv./Low 10% <10% <10% <10% <10% <10%
Income Students
Foster Youth *x <10% <10% <10% <10% <10%
Students with Disabilities 11% <10% <10% <10% <10% <10%
LatinxStudents 9% <10% <10% <10% <10% <10%
GOAL #3

achievement.

Create spaces and opportunities for student

Related State Priorities:

x 1 3 4
X 2 5 5
5 3 5 6

X 7
5 8

Specific Annual Actions to Achieve Goal
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Annual teacher recruitment and comprehensive interview process.
Hiring of credentialed teachers and ensuring proper placement.
Supporting teachers with transfer of credentials from out of state.
Purchase educational supplies and materials purchased tieadligned to the CCSS, NGSS, and oth
applicable state content standards.

9y adaNB GKIG Fff YSGNROa 2F GKS {OKz2z2f 1! 002d
are met by monitoring internally using operational and custodial ssaif] through regional oversight
visits.

Maintain a space that is conducive to learning.

All students including ELs will have lesson plans and assessments that are aligned to CCSS, NG
other applicable state content standards.

Teachers will participatan PD throughout the year as a region and at the school level in the
implementation of standards. Topics will include strategies for ELs.

Track attendance records for all scheduled professional development pertaining to implementatid
state standards pvided both internally and at the school site, regionally through KIPP SoCal, at t
party sessions, or through the national KIPP network.

Programmatic planning and scheduling: Promesa Prep will ensure the schedule allows enough ti
all students toengage in listed courses.

Hiring of credentialed teachers to teach enrichments.

Promesa Prep will create a budget that supports the hiring of needed teachers to offer courses tg

students.

Expected Annual Measurable Outcomes

Outcome #12Maintaining or increasing the rate of teachers who are compliantly credentialed.

Metric/Method for measuring:Percentage of teachers who are compliantly credentialed

Applicable Baseline | 202021 2021-22 202223 | 202324 202425
Student Groups 201819

All Students (Schoatide) 100% 100% 100% 100% 100%  100% compliant
complianti compliant: compliant i compliant: compliant

English Learners 100% 100% 100% 100% 100% : 100% compliant
complianti compliant: compliant : compliant: compliant

SocioeconDisadv./Low 100% 100% 100% 100% 100% : 100% compliant

Income Students complianti compliant: compliant : complianti compliant

Foster Youth 100% 100% 100% 100% 100% 100% compliant
complianti compliant: compliant : complianti compliant

Students withDisabilities 100% 100% 100% 100% 100% 100% compliant
complianti compliant: compliant : complianti compliant

Latinx Students 100% 100% 100% 100% 100% 100% compliant
complianti compliant: compliant : complianti compliant
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Metric/Method for Measuring: Number of books and software licenses

Outcome #13All students will have access to educational supplies and materials that are aligned to the g
NGSS, and other applicable state content standards.

Applicable Baseline | 202021 2021-22 202223 202324 202425
StudentGroups 201819

All Students (Schoetlide) 100% 100% 100% 100% 100% 100%
English Learners 100% 100% 100% 100% 100% 100%
Socioecon. Disadv./Low 100% 100% 100% 100% 100% 100%
Income Students
FosterYouth 100% 100% 100% 100% 100% 100%
Students with Disabilities 100% 100% 100% 100% 100% 100%
Latino Students 100% 100% 100% 100% 100% 100%

Metric/Method for measuring:Rate of teachers who attend trainings on CCSS

Outcome #14All teachers will attend training on CCSS and ELD strategies to support EL students.

Applicable Baseline | 202021 202122 202223 | 202324 202425
Student Groups 201819

All Students (Schoavide) 100% 100% 100% 100% 100% 100%
English Learners 100% 100% 100% 100% 100% 100%
Socioecon. Disadv./Low 100% 100% 100% 100% 100% 100%
Income Students
Foster Youth 100% 100% 100% 100% 100% 100%
Students with Disabilities 100% 100% 100% 100% 100% 100%
Latino Students 100% 100% 100% 100% 100% 100%

Outcome #15All students will have access to electives such as Art, Engineering and Coding, Science, an|
addition to ELA and math during a school year.

Metric/Method for measuring:Number of students who had access to identified courses.

Applicable Baseline | 202021 202122 202223 | 202324 202425
StudentGroups 201819

All Students (Schoatide) 100% 100% 100% 100% 100% 100%

English Learners 100% 100% 100% 100% 100% 100%
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Socioecon. Disadv./Low 100% 100% 100% 100% 100% 100%

Income Students

FosterYouth 100% 100% 100% 100% 100% 100%

Students with Disabilities 100% 100% 100% 100% 100% 100%

Latinx Students 100% 100% 100% 100% 100% 100%

Outcome #169 Y & dzNB G KI G 2dzNJ FF OAf AGe Aa Ay a3I22R NBLJ

Metric/Method for measuring: SARC results

Applicable Baseline | 202021 2021-22 202223 202324 202425
Student Groups 201819

All Students (Schoelide) Good Good :Good repaii  Good Good Good repair
repair repair repair repair

English Learners Good Good :Good repaii  Good Good Good repair
repair repair repair repair

Socioecon. Disadv./Low Good Good iGood repaii  Good Good Goodrepair

Income Students repair repair repair repair

Foster Youth Good Good :Good repaii  Good Good Good repair
repair repair repair repair

Students with Disabilities Good Good iGood repaii  Good Good Good repair
repair repair repair repair

Latinx Students Good Good :Goodrepaii Good Good Good repair
repair repair repair repair

* = Data not available at this time
** = Not numerically sufficient at this time

YLttt {2/FftQ&8 {AE 9aaSyddalt vdzSaiaAazya
Beyond the state priorities, the KIPP national network has developed Six Essential Quegiioniito

a yardstick by which to measure our progress, keep us focused as we grow, and most importantly, help
us keep the promises we make to our students and their families.
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The six essential questions that we use to help us set goals are as follows:

Are we serving the children who need us?

Are our students staying with us?

Are our students progressing and achieving academically?
Are our alumni climbing the mountain to and through college?
Are we building a sustainable people model?

Are we building austainable financial model?

KIPP Promesa Prep, like all KIPP SoCal Public Ssesisecific and measurable goals aligned to each
of our six essential questions. These goals align with our goals in the state priorities described above.

Instructional Design

KIPP Promesa Preffersa rigorous standardbased instructional program that creates a strong

academic foundation on which all students can build to be successful in the future. Our teachers create
and implement a wide variety of aucular resources to ensure that our students have access to the

most rigorous content available. KIPP Promesa's progwattureswell-rounded critical thinkers who

love learning, while preparing them to master the NGSS, state content standards, anith©GSS

engaging, authentic work. Beyond focusing on student performance at or abovelgraén reading

and mathematics, Promesa Prep students prepare to be artists, scientists, authors, athletes, and agents
of change who develop projects that will iagt the local and global community.

KIPP Promesa's curriculustdesigned specifically to meet the needs of our students, ensure that they

are at or above grade level in all core subject areas and help them ultimately reach the goal of college
graduation.To do so, our teamesearcheshe best curricular programs we can find and picks and

chooses the best aspects of those programs to infuse into our academic program. We focus extensively
on integrating our blended learning model into our ELA and mathuastm time, which greatly

enhances our ability to reach all learners in small and large group settings.

Our teachers engage in a letgym planning process starting in the May prior to each school year. They
start by creating grade level visions and sabjvisions in teams; this allows us to brainstorm and distill

our goals for our students. Once we have a vision of what we want to accomplish academically, we study
a pacing guide built on the mastery of state content standards in our curriculum, Ne&tatien

Science Standards, and Common Core State Standards. After teachers and the leadership team study
this scope and sequence, we study assessments, outline daily objectives, and start lesson internalization.
All teachersare expected to use the seleatecurriculum as a foundation for instruction and use

engaging pedagogical techniques to lift the material off the page and into stantas#sl lesson plans.
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When planning, teachers first consider how their instruction will meet the individual needls of a
students.Their lesson plans, primarily the modeling, guided practice and independent practice
components incorporatéhe different learning modalities and multiple intelligences informed by the
work of Howard Gardner, a psychologist and autha¥laftiple Intelligencesand social and emotional
intelligence based on the work of Daniel Goleman, psychologist and autBonational Intelligence
Further, the teachers use a mixture of groupings during their instruction including wlade

instruction andcollaborative learning groups. Teachars cognizant of the importance of movement,
especially with th&indergarten and first grade studentsnd rotate groups of students among locations
throughout the room in accordance with their attention spamd what is developmentally appropriate

Teachers further differentiate instruction through modifications to the content, process, or product
while ensuring they are providing the needed scaffolding to set their students up for success. Promesa
Prepusesthe work of Carol Ann Tomlinson, authorTdfe Differentiated Classroom: Responding to the
Needs of All Learner® inform our differentiated instruton.

Another key approach to our instructiegmacademic language development as proposethieyFocused
Approach.The Focused Approach is a reseapelsed approach that builds language skills and fluency
and provides scaffolded support fagorous language outputs across content areas.

By utilizing the above teaching methodologies and building a professional library and resource base to
inform professional development, our teachers address the varied needs of students and targeted
studentpopulation to ensure that they meet and exceed both our internal and séptecified goals.

Curriculum and Instruction

As California shifted to the Common Core State Standards and the complexity, depth, and coherence
(both vertical and horizontal) incread, KIPP SoCal recognized that the work that teachers engage in
with regards to planning instruction had to change as well. Having moved away from teachers creating
long-term, unit, and daily plans from scratch and towards the implementation of rigo0G&§%ligned,

O2KSNBY U OdzNNA Odzf dzYs 2dzNJ 4GS OKSNE KI @S SYO6 NI OSR
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example, are so highuality that theyserve as professional development in and of itself) and then
engaging in unit and lesson internalization processes both individually and in collaborative teams.

By shifting from creation to internalization, teachers are able to focus on making thoughtéritional
adjustments to the curricular plans in order to better meet the needs of their individual students while
still implementing the curriculum with overall fidelity. The result of this is more studentered,

engaging lessons and the abilitygosure consistent rigor across classrooms and across the region.
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Table 1.17 Instructional Programs

Englishlanguage arts Core Knowledge

Word Wise Vocabulary Program

KIPP Wheatley Portfolio

Scholastic Guided Reading

[ dzO& /I f1AyaQ !yAda 2F |
Writing

Achieve3000

Accelerated Reader

Fundamentals

Guided reading toolkits (KIPP SoCal)

English Language Development| DataWorks Launch to Literacy

Math enVisionMath® California 2008
Investigations

TERC ® 2006

Bridges Math

lllustrative Mathematics (open up)

ST Math

Science Cdz tf hLIiAz2y {OASyOS {eai
{ OASYyOS YR ¢SOKyz2ft23e ¥
Houghton Mifflin Science
Amplify

Social Studies Taught through Read Alouds and teachegated units

Document Based Questions

Promesa Prep has selected each of these instructional programs due to its comprehensive nature and
correlation to the California Common Core Standards for ELA and math, the Next Generation Science
Standards, California Preschool Learning Foundations diidr@@ia content standards for social studies

and all other applicable subjects. Each progiactiudesteaching approaches to differentiate instruction

to meet the needs of English Learners, and to challenge identified Gifted and Talented and higher
achievng students. Each program has been created by reputable publishers with a record of successful
implementation with the student population Promesarves

In addition to the materials listed above, Promesa Rngprporatesstandardsbased online learning

programs to supplement instruction in core subjects. Through rigorous and engaging online content

such as (but not limited to) Dreambox Learning, ST Math, Accelerated Reader, or Achieve3000, students
areable to access individualized instruction attheis @St G2 LINF OGAOS 6KI G (KSe&Q
strengthen their 21 century computer literacy skills through sustained daily usage of computer
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hardware and software. When selecting online learning content, the School Leasidersacademic

rigor, student engagement, and program alignment to the Common Core State Standards. Promesa Prep
further enhancsthese programs by aligning and supplementing activities based on assessment data

and innovative strategies, such as an accelerated curriculum atitldlergarten level.

Teachers utilize supplemental resources that may include those listed in Table 1.18 below. To be clear,
TKusesthe same supplemental resources as Kindergarten.

Table 1.18 Supplemental Instructional Resources

Program/Supplemental | Related Standard
Resource

{dzal yI 5dzi| TK¢ 4 English Language Arts: Word Analysis, Fluency and
Approach Systematic Vocabulary Development

TKc¢ 4 English Language Arts: Reading Comprehension
TK¢ 4 English Language Arts: Writidgplications

TK¢ 4 English Language Arts: Written Conventions

TK¢ 4 English Language Arts: Oral Language Conventions
English Language Development: Word Analysis

English Language Development: Fluency and Systematic
Vocabulary Development

English Languadeevelopment: Reading Comprehension
English Language Development: Literary Response and
Analysis

English Language Development: Writing Strategies
English Language Development: Engliahguage
Conventions

Words Their Way TKc¢ 4 English Language Art&'ord Analysis, Fluency and
Systematic Vocabulary Development

English Language Development: Word Analysis

English Language Development: Fluency and Systematic
Vocabulary Development
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Guided Reading Mode|

TKc¢ 4 English Languagdets: Word Analysis, Fluency and
Systematic Vocabulary Development

TK¢ 4 English Language Arts: Reading Comprehension
TK¢ 4 English Language Arts: Literary Response and Analy
TK¢ 4 English Language Arts: Oral Language Conventions
English Language Ddwpment: Word Analysis

English Language Development: Fluency and Systematic
Vocabulary Development

English Language Development: Reading Comprehension
English Language Development: Literary Response and
Analysis

Standards Plus

All TKg 4 Englisibanguage Arts content standards strands
All TKg 4 Mathematics content standards strands

Lucy Calkins Units of
Study For Writing

TKc¢ 4 English Language Arts: Writing Strategies
TKc¢ 4 English Language Arts: Writing Applications
TKc¢ 4 English Language Arts: Written Conventions
English Language Development: Writing Strategies
English Language Development: Engliahguage
Conventions

English Language Development: Word Analysis

English Language Development: Fluency Systematic
Vocabulary Development

English Language Development: Reading Comprehension
English Language Development: Literary Response and
Analysis

{ KI Ny ¢ 0
wSI RSNRa 2
Model

TK¢ 4 English Language Arts: Word Analysis, Fluency and
Systemat Vocabulary Development

TKc¢ 4 English Language Arts: Reading Comprehension
TKc¢ 4 English Language Arts: Literary Response and Analy
English Language Development: Word Analysis

English Language Development: Fluency and Systematic
VocabulanpbDevelopment

English Language Development: Reading Comprehension
English Language Development: Literary Response and
Analysis
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iViva el espafiol!

(for stages X; 2 of the
California Language
Learning Curriculum)

All Foreign Language framework strands

Engineering is
Elementary

All TK¢ 4 Technology content standards

EnglishLanguage Arts
Schools Framework

All TKg 4 English Language Arts standards strands

English Language
Development
Framework

All TK¢ 4 English Language Development standatdsnds

Mathematics Content
Standards Framework

All TK¢ 4 Mathematics standards strands

Physical Education
Framework

All TKg 4 Physical Education content standards strands

Visual and Performing
Arts Framework

All TKg 4 Music and Visual Art®ntent standards strands

Science Framework

All TKc 4 Science content standards strands

History-Social Science
Framework

All TKc 4 Social Studies content standards strands

Furthermore, to better prepare our students with 21st century skills, an array of online programs have
been selected to support instruction. Progréssionitored in alignment with KIPP SoCal and KIPP
Promesa's academic goals, through both data provideshfthe software and online assessments that
are created both by the teacher as well as KIPP SoCal created common assessments.
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Progresss communicated to families and students through report cards, progress reports and parent
teacher conferences. Someamples are below:

BrainPOP

EdModo

RenLearning Accelerated Reader
llluminate

Starfall

Khan Academy

Innovation and Technology

Promesa Prepmplementsan innovative and evolving rotational blended learning modehath and

ELA, whiclprovidesstudents wih access to rigorous adaptigeftware programs, engaging

independent work, and targeted small group instruction. Students divide into homogeneous groups by
skill level and rotate among stations that are targeted to specific standards and informed by rece
assessment data and teacher understanding of student needs. At Promesa Prep, r@sgiamegular

lesson structure, buare alsoused ad hoc based on each student's progress and needs. For example,
after a minilesson in a small group, the teacher may assign each student a quick activity to demonstrate
mastery and check for understanding. Each stuaemferenceswith the teacher b talk through their

activity and the teacher can confirm understanding. Once a student has successfully completed this
process, the teachatismisseshem to move on to the computelbased software or more independent

work. By customizing rotations foreéc & (i dzZRSy (i Q& Y &&aBlétd engudkzihbt @8H O K S NE&
student is getting the reaime assistance they need and increasing the impact of-fadace

instruction.

As part of the blended learning curriculum, Promesa Rilep administerassessments online to
prepare students for the CCSS assessments and extbatedhey are comfortable with technology.
Online assessments allow teachers to easily access data amsfoekrformance and analyze whether
their instructional techniques are working for all students.

Additionally, Promesa Pregmpowersits teachers to innovate even further in their classrooms with

technology, employing new tools to push out instructionidieos and minrguizzes to students to
AU0NBY3IGKSY F2dzyRIFGA2y L+ alAfftad YLtt {2/1fQa Ayy?
technology leadprovidesprofessional development on the use of technology in the classroom.

Professional developmertccursboth at the beginning of the year as well as throughout the school

year. Teachers also spend time identifying proven education applications and software that address

specific standards or work particularly well with students who are strugglingsiBg multiple media for

instruction every day, KIPP Promesa's teachers address our students varied learning strengths and
preferences.
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In addition to providing students with an exceptional instructional experience, blended leaisimg

helpsour studens develop strong technology skills for the future starting in Kindergarten. Excelling in
G§SOKy2t23& Aa |y SaaSyidalrt aiAatt Ay G2RIF&Qa 3It20t
students become comfortable with computbased technology ansiavvy at navigating software

programs. All students beginning in kindergarten or upon enrollment have email accounts so teachers

may email them links to standardimsed activities, like the math games provided by Dreambox and

STMath that are linked to gradevel standards. Students also begin typing instruction in first grade so

they become adept at composing writing pieces and publishing them digitally.

By fourth grade, our students develop technological competency. Students show mastery by giving oral
presentations, using Keynote or PowerPoint, about a topic they researched or a personal experience. In
addition, KIPP Promesa's students learn to type and publish final drafts of their written work using
Google documents, become adept at using Internet geangines, and prepare presentations to share
their best work with their peers.

Intervention

At Promesa Prep we want everyone to succeed and be on or above grade level at the end of the school
year. To ensure this happens, analyzing student achievemenigiagaamount as this data helps us
create intervention groups using the Responsive to heation (RTI) approach. Our intervention
program, led by fultime teacherstargetscore content, and utilizetechnology and differentiation
techniques. For our reading intervention, intervention teachers support students by providing more
opportunitiesto read at their level and scaffold whole group lessons to meet the needs of these
students. The Intervention Teaamalyzeschootwide technology reports to identify students who need
guidance with using our adaptive software effectively during independemk time. As a school, we
commit our time and resources to this structure, and we want to ensure that it is working for students
who need the extra push during independent time. Lastly, in terms of differentiation, teachers
differentiate lesson plans wi small groups to meet the specific needs of these groups during phonics
and guided reading. Teachers gain a deep understanding of individual student needs and create a
roadmap to differentiate instruction.

As for math intervention, our go&to suppot Promesa Preps overall math vision by providing -high
guality instruction for students with the largest gaps in mathematical skills and understanding, all with
GKS FAY 27 Sy a-tdeMimatBEematicatizBc8ess] Wewillfacofrdlish thipimperly
identifying intervention students, their strengths, and their gaps by usingdnigtity assessments, then
creating individualized goals for each student based on an intervention scope and sequence that
prioritizes whole number operations and rationalmhbers (fractions and decimals). Intervention
curriculumfocuseson conceptual understanding through the use of concrete and pictorial
representations and explicitly making connections to the procedural skills and applications. Students
who are able to ackive mastery on these goadse reintroduced to their graddevel scope and

sequence. Math intervention includéhese major components:
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A number talk in every intervention class and 10 minutes on building fluent retrieval of basic
arithmetic facts. The@umber talk should reinforce using models, finding patterns, and making
connections.

Rich tasks based on the intervention scope and sequence with scaffolds for accessibility for a
variety of student needs (languadpased, processing based, etc.) that us&lgd practice,
corrective feedback and frequent spiraling.

Modelingbased instruction and responses, with ample opportunities to work with visual
representations of ideas (including the use of manipulatives).

If a student is not making the expected aeatc gains, an All Students Can Learn meeasiagheduled.
The School Leadewerseeghis meeting, and multiple stakeholders (i.e., school leadership, teachers,
and other school staff) come together to review concerns, strategies to implement, andtbrains
further interventions.

Core Areas of Instruction

EnglishLanguage Arts and Writing

Promesa Prepeeswriting as an essential component of both balanced literacy and college and career
readiness. Thus, teachers plan writing instruction with both the grade level content standards in mind

and the Common Core anchor standards. Students receive writing étistithat is intimately woven
with reading in ELA, social studies, and science, as they learn to cite textual evidence, make claims, and

SELRdzy R dzLl2y ARSI & 02Ny FTNRY GKSANI ONRGAOLKE Lyl e

guide them hrough writing expository, persuasive, and narrative. Sometimeotiaarsin a workshop
model, while other times the instruction will be delivered in a more guided, directive manner, based on
student need. The end goal of KIPP Promesa's writing inginistior students to develop a love of the
written word, their ability to think critically and express their ideas, and hone their communication skills
to benefit their future educational, career, and life endeavors.

Literacyisthe focal point of all istruction at Promesa Prep, as we acknowledge its fundamental
importance in every academic discipline and life. To promote literacy, our Ehgligfluage Arts
programprovidesa challenging curriculum that is academically rich, intellectually stimulatim, a
culturally diverse. Thedthmon Coe State Standards for English Language Arts drive literacy instruction
and teachers use the Cokmowledge curriculum as an instructional resource. Moreover, all classrooms
beginning in first grade runwa S I R S NX ép mbdelXdhtéoksistsof independent reading, reading
conferences, guided reading, and rdiessons. We use Core Knowledge as a primary source for reading

AYyaiuNdzOiGAz2y YR 6S SyKFyOS 2dz2NJ t AGSNI O& LNRINI Y ¢

The majority of instuctionis differentiated and occwsin both homogeneous and heterogeneous

groupings by reading level and skill level. For example, students may be grouped during guided reading
to review the comprehension skill drawing conclusiansg experience the lesson with classmates of
differing reading levels.
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To address the individual needs of students, accelerating those who are ahead and meeting the needs of
those who are behind, Promesa Pragesthe following approaches to Englislanguage Arts
instruction. The components of the program are:

Word Study:Students are provided with intensive instruction in phonics, vocabulary, and
spelling

Read AloudThe teacher reads a text aloud and involves the students in what is read through
comprehension activities. Students acquire and sharpen their listeningangrehension skills
through this exercise. The teacher also uses this time to model the application of reading skills.
Shared Readingthe teachers and students work from a common text to study particular

reading skills and strategies. Literature choiadeetinto consideration themes across content
areas, literature genres, and texts read and discussed at exemplary middle schools. Students
also gain considerable exposure to expository texts.

Guided ReadingTo meet the individual needs of all students,d#uats spend time in fluid

reading groups working on particular reading skills with the teacher. This provides students with
enrichment and remedial instruction to ensure each student is a successful reader. This will
occur during workshop time while thelwdr students are engaged in workshop stations based

on targeted standards.

Independent ReadingThere is a time set aside each day for independent reading (also known
as Silent Sustained Reading), often during Reading Workshop. During independent reading,
students will be reading from an individual selection of books at their independent reading level.
Close Readingteachers and students will work from a common text to develop a deep and
precise understanding of the text through thoughtful, critical as@yhat can focus on the

details or patterns

Promesa Prepeeswriting as an essential component of both balanced literacy and college and career
readiness. Thus, teachers plan writing instruction with both the grade level content standards in mind

andthe Common Core anchor standards. Students receive writing instruction that is intimately woven

with reading in ELA, social studies, and science, as they learn to cite textual evidence, make claims, and
expound upon ideas born from their critical analygi¥ NB I RAy3®d ¢S OKSNBE RS@St 2L
guide them through writing expository, persuasive, and narrative. Sometimesdtigsin a workshop

model, while other times the instructiois delivered in a more guided, directive manner, based on

student need. The end goal of KIPP Promesa's writing instruistfonstudents to develop a love of the

written word, their ability to think critically and express their ideas, and hone their communication skills

to benefit their future educational, caregand life endeavors.

EnglishLanguage Development
Based on a substantial research base proving the benefits of a structured English immersion program,
Promesa Prepnplementsa comprehensive structured immersion program, in every mainstream

classroomF¥ 2 NJ Aia 9y3IfAaK fSIENYSNER 0a9[a¢0d LG Aa GKS =
Promesa Prep proficient in the English language and with pride for their home language.
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Teachers at Promesa Prep use the English Language Developmeatrdsaset forth by the California

Department of Education, and in alignment with the CCSS, to assist in planning and assessing the

progress of English Learners. Students of limited English proficiency receive the same academic content

as those studentswhb NS y I 6A PGS 9y3IftAakK alLISI1SNER Ay tftA3IyYSyl
Plan. This instructiotakesthe form of a designated ELD block for@Dminutes per week (i.e., 20

minutes, four times per week). All instructiasin English. The designated ELD activaregaught to

the whole class with intentional questioning, grouping, and progress monitoring of students identified as
English Learners. When leadership and teachers review student detggregated to showlE

students, during the data reviews we compare student performance to the standards, which may be

tracked using a standardsased pacing calendar.

Language acquisitios enhanced by exposing students to experiences in a variety of learning modalities
(kinesthetic, auditory, and visual) that correspond to the subject matter and grade level curriculum as

well as providing structured, explicit language instruction. Teachers use Specially Designed Academic
LyadNHzOGA2Yy Ay 9y 3f A a &theoEndlish Landudgé deeidpdideni S Alpf$he G2 Sy
students. These strategies are also effective for English only students, as they implement strong

teaching techniques. When teaching using SDAIE strategies, teachers organize the subject matter so that
it isgrade level appropriate and cognitively demanding in the core curriculum. SDAIE provides (1) access
to the core curriculum, (2) English language development, and (3) opportunities for social integration

into the multicultural classroom community. Examptéaitilizing SDAIE strategies include supporting

verbal explanations with nonverbal cues and designing appropriate learning sequences, such as building
upon prior knowledge. In addition to SDAIE strategies, teachers also provide students with

differentiated explicit language instruction.

Teachers use the CCSS aligned English Language Development Standards along with a forms and
FdzyOliiAz2zya YFGINAREE yR Fy FRFLIGSR Y2RSt 2F {dAal yl
language development, to design less that build academic languadeoth vocabulary and structure,

provide fluency or language practice, and encourage students towards appropriately rigorous language
outputs.

In addition to the structured English immersion modifications teachers mak&inrmainstream classes
within KIPP Promesa's extended day schedule, tlssample time that can be used for additional

intensive English language instruction during small group and workshop time. Promess&sgmven
methodologies including increasdidhe for reading and math and individualized instruction for students
who are acquiring English. Examples of instructional models that may be employed with ELs students at
Promesa Premclude
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Mathematics

Promesa Prepmplementsmath curriculum that reflects the three Common Core shifts in mathematics:
focus, coherence, and balanced rigor (a balance among conceptual understanding, procedural fluency,
and application/problem solving). Our childrbanefitfrom studentcentered mahematics that is

focused not only on them mastering the grade level content standards, but equally as much on Common
/ 2NBQa SAIKG &adFyRIFINRE F2N YIFIGKSYFGAOKE L@ OGAOS:
mathematicians. Mathematics &romesa Prefsresearchbased, with best practices including building
procedural fluency from a foundation of conceptual understanding, teachers moving through the
developmental continuum of engaging with new mathematics first concretely (with tools and
manipulatives), then pictorially, and finally abstract (numbers and symbols), and always emphasizing
visual models to represent mathematical ideas. Promesa Prep recognizes collaboration and
communication as essential components of mathematics instructiortlassrooms incorporate partner
work, group work, and small group and whole class discourse as much as possible. Our ultimate goal is
for our students to see mathematics as a joyful, creative process, and for them to engage in the
discipline in a mannehat hones their critical thinking skills and ability to collaboratively problem solve

in the ways that the jobs of the future will require of them.

Our students also engage in studergntric, adaptive online technology administered by a variety of
software program providers, such as ST Math and Next Gen Math. ST Math is an online program
targeted at grades & that focuses on deep, conceptual mastery of math topics. The program uses a
visuato A SR | LILINB I OK (2 Ay ad Ndzénphral yeasdnihg abilit Thioygla ST & (0 dzR ¢
Math, students receive differentiated supplementary instruction in mathematics matched to their
learning needs and responsive to how they perform within the program. If students do well, the
programspeedsstudents though as fast as they can learn; if a student is struggling, the progyeles

back to reteach lessons and generates reports for teachers to use to provide further intervention.
Similarly, Next Gen Mathllowsteachers to generate assessments, practiosmoeptual understanding
activities, and procedural fluency practice this is aligned to Common Core standards. The incorporation
of online learning into KIPP Promesa's instructional proggasureshat students receive highly
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targeted instruction at theifevels and provide valuable data that teachers can use to inform their
instruction.

Math skillsare utilized and reinforced in various content areas at Promesa Prep. For example, math skills
arereinforced in science when students measure temperature. Reinforcing the math standards across
the disciplines provides students with the opportunity to understand that math skills are not limited
solely to math class.

Science

Establishing a strong fodation in sciencenablesstudents to critically observe the world and develop
their intuition, observation, thinking, and analytical skills. Students at Promesa Prep participate in four
3¢4 week science units per school year. Eachfogitseson a diffeent strand of science: life science,
physical science, earth and space science, or technology.

Promesa Prepsesa variety of standardaligned programs as a tool in ensuring mastery of the NGSS.

hyS SEFYLXS A& GKS {OASYyOS O yR2 RBIOKY 2 t 2ATLITRSWS yf (KS\F
{ OASYyO0S {2aGSY 6daCh{{£€0 Y2RdzZ Sa O2NNBfIGSR G2 (KS
instructional tool and resource. Both curricula offer an inqiiaged approach to science thaltows

students to conceptu@e questions and work to find a possible explanation that responds to that

guestion. Students are guided through meaning and concept construction through various engaging

activities that are both learnecentered and handsn. STC was developed by the idaal Science

Resources Center, which also supports FOSS as a science curriculum for elementary students. STC offers
modules in technology as well as in life, physical and earth science. FOSS is a-tessatdtience

curriculum that was developed by thewrence Hall of Science at the University of California, Berkeley.
Promesa Prep teaching staifesSTC and FOSS as a resource as they design engaging and rigorous

lesson plans informed by the scientific method.

Social Studies

Promesa Prep students become leaders who will ignite transformative change in thought and action for
their community. To help bolster that goal, in lower school Promesa ifrgilementsa social studies
program in second through fourth grade that focuses on developing students who have a strong sense
of seltidentity and use critical thought to read the world around them. We nurture critical thinking by
using the CCSS and Hist&gycialScience Content Standards to drive all social studies lessons objectives.
We have chosen to begin social studies in second grade to provide more time for literacy instruction in
the earlier grades. Strong literacy skills are key to preparing our studangsi¢cess in social studies.

Students reflect upon their identities with their classrooms, displaying cultural images and artifacts from
their homes, community walks, and field trips. Students experience and express their history through

art, writing, andspoken word. When students feel uncomfortable, tteag able to respectfully

agree/disagree and have the courage to share their own experiences. Students feel appreciated, valued,
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and have a sense of belonging to their community. While understandinghtbgtare individuals with
unique differences, students become connected to their community and develop a sense of pride.
Outlined below are the broad instructional themes for each grade level:

TkKKindergarten:Learning and Working Now and Long Ago

Firstgade:! / KAt RQa tfFOS Ay ¢AYS IyR { LI OS
Second gradePeople Who Make A Difference

Third grade:Continuity and Change

Fourth gradeCalifornia: A Changing State

Additionally, in second grade, students embrace their family heritage, language, and tre.d8todents

study the ethnic groups that populate Los Angeles and discuss the challenges and triumphs these people
face while realizing the potential impact on their own community. Our second graders gain an
appreciation for their community and the art eratdded throughout the streets. Students also gain

insight into the events that have led to the creation of the current educational structure within Los
Angeles and the role they play within this complex structure. Furthermore, students analyze the key
figures at the root of social change in Los Angeles and independently evaluate scenarios that made
headlines in Los Angeles in past years, such as the transformation of the Chavez Ravine and the ongoing
| KAOlFyYy2 a2@SYSyido { idzRSYy (nthelstyriest sirdg@es, rid &rilindphsdiQ & LI
people of color, and be able to use their knowledge to advocate for future change in their community.

In third grade, students geographically and conceptually broaden their knowledge ofdinemunity by
continuing to build their social awareness in the context of the state where they reside. Students have
conversations about how existing state institutions affect immigration, labor, and people of color.
Studentsarel 8 {1 SR [ dzS&a i x ANPA LBRLES oS2¢3 GNBFISRKE | YR
Third graders learn how immigration has shaped the economy and had an impact on social behaviors.

In fourth grade, students will continue to develop sdintity, deepening their thoughtrocess as they
engage with social studies and ponder their own development. They use what they have learned to
create a welrounded understanding of who they are becoming. They begin to analyze aspects of
identity as constants and variables. They thiinmove into a deeper study of the Chicano Movement,
going from the high school and immigration issues of the 1960s, to the current ct@hsgjestruggles
such as the DREAM Act and the actions students continue to make. Students expand their
understandimg of their place in the world as they broaden their learning to the international scene,
noticing how citizens and governments interact and influence each other.

Studentsare equipped with the tools and knowledge to complete culminating projeew®Ilving around

the enduring understandings. Students work both individually and in groups to demonstrate knowledge
on concepts, while also building skills when working collaboratively. Differentiation in the classroom
comesin the form of readings at dérent levels, multiple sentence frames, pushing student thinking,

and making thinking visible from the struggling to the strongest students.
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To help our students become agents of change who positively impact the community, our upper school
social studieglasses aim to develop a strong sense of history and social, economic, and political trends
over time is essential. During their time at Promesa Prep, students develop their historical and social
science analysis skills through developing the followitgjlactual, reasoning, reflection, and research
skills: chronological and spatial thinking, research, evidence, point of view, and historical interpretation.
Lesson planare developed with an eye towards mastery of the Common Core State Standards and
Calfornia Content Standards for HisteBocial Science.

Social studies instructiomtilizess GSEGo0221 FyR R20dzySyidnol aSR | LILINER |
exploration using regalia, primary and secondary resources, as well as watching media clips that bring

certain topics to life for the students. Students have the opportunity to conduct research and seek

resources to deepen their knowledge based on a particular topic.

Physical Education

Promesa Preptrivesto develop the whole child and physical education is an important component of

YLttt tNRYSalUa LINPINIYDP t KeaAaolkf SRdzOFIGA2y Oflaas
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develop sportsmanship and teamwork skills. Physical education leasadgven by measurable

objectives linked towards mastering the graldwel standards in physical education set forth by the

state of CaliforniaPromesaPrep students receive physical education one or two times per week

depending on grade level.

The programsorganized in accordance with the Physical Education Model Content Standards at each
grade level which follow these overarching standards:

Standardl: Students demonstrate the motor skills and movement patterns needed to perform
a variety of physical activities

Standard2: Students demonstrate knowledge of movement concepts, principles, and
strategies that apply to the learning and performaraf physical activities

Standard3: Students assess and maintain a level of physical fithess to improve health and
performance

Standard4: Students demonstrate knowledge of physical fithess concepts, principles, and
strategies to improve health angerformance

Standards: Students demonstrate and utilize knowledge of psychological and sociological
concepts, principles, and strategies that apply to the learning and performance of physical
activity

To address the aforementioned content standards,brmeak up the yeaby-year physical education

period into strands: Concepts of Play and Games, Sports (e.g. soccer, basketball, softball, volleyball,
and Ultimate Frisbee), Health, and Fitness. The content standards have been incorporated into the
strand that best addresses that particular strand. For example, the first grade standard 1.21 (Dribble a
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ball continuously with one handye addressed during the basketball uniiaken together, KIPP
Promesa's physical education program impmaell dzR Sy (i dpacity b comdsition,
strength, endurance, and flexibility.

Non-Core Areas of Instruction
ValuesBased Lessons

To ensure students develop character strengths in addition to academic skills, students engage in
instructional time focused on stretigening their character. In addition to the shared primary values
across Promesa Prep, each classrdoocuseson the development of values and character strengths.
Moreover, values lessons also foeasn kindergarten through fourth grade speaking and listening
content standards and establish objectives to meet these standards.

Valuesbased lessonareincorporated into the elective block as well as in other parts of the day such as
Morning Meeting, Rad Aloud and Closing Circle. In addition to valoesed lessons and character
strengthening lessons, teachers also use an adapted version of the Conflict Resolution from the
Responsive Classroom approach. In kindergarten and first grade, the model resehples the

Responsive Classroom model. Responsive Classroom is a resgareltidencebased approach to
education that is associated with greater teacher effectiveness, higher student achievement, and
improved school climate with four key domainsgaging academics, positive community, effective
management, and developmental awareness. For grades second through fourth, teachers adapt the
model to ensure students are resolving conflicts using the model as a support rather than a prescriptive
method. e purpose of adapting the model in the second through fourth grade is to ensure our
students have internalized it and can independently be reflective and thoughtful about solving problems
in respectful ways that honor their school community members.

TeaK SNBE YSI adza2NSE adGdzRSydiaQ RS@OSt2LISyld yR INBGGIK A
outcomes they pradetermine at the beginning of each school year during summer professional
development.

Art

Promesa Prepffersinstruction in art at each gradevel to develop the whole child and build upon the
innate talents of studentsthe instructordevelopdessons based upon théational Visual Arts
Standardsat each grade level, pushing students to develop their skills in visual expression over time.
Lesons ensure that both authentic and other types of objective assessments are used to ensure
students are masterinthe standards. In art, instructiois organized to target the strands of artistic
perception, creative expression, historical and culturaitegt, aesthetic valuing, and connections,
relationships and applications.
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Artis alsoused as a lens to learn about local cultural and community history and encourage students to
think creatively about community challenges. For example, students stadyraurals and understand

the events that inspired those murals. Similarly, students engage in the Design Thinking process in art
class to identify challenges around them, brainstorm solutions, prototype models, and finally develop
products. Design thinkinhas come to be defined as combining empathy for the context of a problem,
creativity in the generation of insights and solutions, and rationality in analyzing and fitting various
solutions to the problem context. The premise of teaching Design Thirkihgtiby knowing about how

to successfully approach and solve difficult, mdithensional problems individuadse able to improve

their own problem solving processes and sKillsis line of inquinphelpsempower students to affect

positive change in the world around them.

Other core subject areas such as math, reading, science and social siedigegrated into art

lessons. For example, in kindergarten through second grade, matherisditsntegralpart of art units
around artistic perception based on patterns, use of shapes and lines, and symmetry. An appreciation
for art, as well as skills and knowledgeldsto the breadth of knowledge our students will possess to
make them competitive students ihigh and college, as well as global citizens.

Dance

At KIPP Promesa Prep, we believe that all students are great dancers. Our students develop artistic
perception by perceiving, responding and using the elements of dance. They demonstrate movement
skills, process sensory information, and describe moverasing the vocabulary of dance. Our

students create, perform, and participate in dance by creating movements that reflect a variety of
personal experiences, and responding to a variety of stimuli and by responding to different types of
music, rhythms, andounds. Students apply their knowledge of dance to understanding historical and
cultural dimensions of dance. Studemi® able to distinguish one kind of dance from another by
explaining the basic features such as speed, force, energy use, costuntiag, setd music. By the end

of the year, studentsire able to connect and apply what is learned in dance to other art forms, subject
areas, and to their future careers.

Spanish

At KIPP Promesa Prep, language is an integral part of school, home, andrigmanvironment, and it

is also a major part of ourselves. We understand the value of being bilingual in Spanish and of being
able to communicate and build relationships with those around you. We want our students to be able
to go out into the communit and into the world being able to do just that. The Spanish Curriculum has
been created through the backward design model, which allows teachers to focus on the end goals for
the respective grade levels. Students learn Spanish through the process ofphwtiuction and

building up through the literacy process as students learn to read, speak and write in the Spanish
Language. Studentge exposed to literature in Spanish and engage in thought provoking conversations
with their teacher and their peers. During Spanish, students learn to communicate, read, and write in
the Spanish language by having the opportunity to practice in a safoaimg environment in which
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they can explore, discuss, learn, engage, and take risks in order to be successful. Our Spanish language
programis based upon a set of principles about language education. These tenets are based on
language education research@are supported by experience:

All students can experience success in foreign languages

Students learn/acquire language in different ways

Native speakers need explicit instruction in grammar, conventions and academic language
Language acquisition is &lbng process

Students acquire proficiency at different rates

Language is more easily acquired in meaningful context

Student language development should be assessed regularly

Transitional Kindergarten

Transitional Kindergarten (Tisthe first year ofa two-year kindergarten program that uses a modified
kindergarten curriculum that is age and developmentally appropriate. TK studessirolled with
kindergarten students and utilize teacher created and school leader supported instructional materials
aligned to the California Preschool Learning Foundations developed by the California Department of
Education. In these combined TK and kindergarten classrooms, teacheatse to identify their TK
students and offer a developmentally appropriate progranmieet their needs. TEnsureshat

children have developed the foundations to successful learning when they begin kindergarten. TK
bridgesthe path between preschool and kindergarten and gives students a head start that will yield
huge payoffs in future axemic success. It provides the gift of time thatpsstudents build a strong
foundation for success in elementary school. Promesa Btipesindividualized instruction and
developmentally appropriate strategies for younger students and students wergering school with
little or no academic skills. With these supports in place, all transitional kindergarten students will finish
the year wellprepared for the rigor of kindergarten. It is our goal that many students will leave
prepared for first grde.
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Academic Calendar and Schedules
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Each year, Promesa Prejanizess 1 & O f SYRIFNJ 62 O2AyOARS 6AGK Y24
the Single Track Instructional Calendar.

Number of Number of
Number of Instr. Number of Instr.
Instr. Number of |Minutes Per Instr. Number of Total Minutes
Number of |Minutes Per Early Early Number of |Minutes Per| Number of Instr. Minutes | Number of Above/
Regular Regular Dismissal Dismissal | Minimum | Minimum [Other] |Minutes Per| Total Number | Reg'd Per Instr. Below State|
Grades | Grades Offered Days Day Days Day Days Day Days [Other] Day| of Instr. Days | StateLaw | Minutes Req't.
TK/K Yes 112 370 28 245 20 210 20 335 180 36000 | 559200 | 23200
1 Yes 112 405 28 245 20 210 20 365 180 50400 | 63720 | 13320
2 Yes 112 405 28 245 20 210 20 365 180 50400 | 63720 | 13320
3 Yes 112 390 28 245 20 210 20 365 180 50400 | 62040 | 11640
4 Yes 112 390 28 245 20 210 20 365 180 54000 | 62040 8040

From Transitional Kindergarten through fourth grade, students reéeive
112 Regular School Days, including supplemental time, from 7:454A00 PM totaling
between 370 and 405 instructional minutes per day
28 Early Dismissal/Professional Development Days from 7:4§ 1ABD PM totaling between
245 instructional minutes per day
20 Minimum Days from 7:45 AML2:00 PM totaling between 210 mitas per day
20 Other Days from 7:45 AMB:00 PM totaling 365 instructional minutes per day

The first day of school will most likely be the second Tuesday in August 2020.
Instructional Day

Promesa Premaximizesach minute of instructional time. The daily schedule is designed to develop
well-rounded students with strong skills in a wide variety of content aréhs supplemented schedule
is created to ensure students have a significant amount of time allocatptianics and vocabulary,
reading, and writing in both whole group and small group formats with time for intervention and
support. Students have multiple times to develop their math skills through calendar math, tle mat
block, and also workshop, whichtahesis dedicated to math standards. Students will also engage in
focused blocks of social studies and science that will alternate.

tKS a0OKSRdzZA S Aa faz2z RSaA3IySR (G2 FE€t20L4GS GAYS (2

natural talents.h lower school, these will be incorporated during a common gfad@ @St & { LISOA | f &
to facilitate gradelevel planning. In addition, charactemd valueshased lessonareincorporated into

0KS a{LISOAIfaé¢ of201 | & o6 finfeslikedMorRingNkefirg ana SlosiRg ! f 2 dzR
Circle. Communitpuildingis a strong component of every classroom with a daily Morning Meeting and

Closing Circle time. Kindergartalso includes rest time during the day.

8 Projected instructional minutes calculated here are based on the tentativedd@@alendar. KIPP SoCal Public Schools
reserves the right to reduce the school year to 175 instructional dey&? Promesaill submit a finalized Calendar of Reports
to the District prior to the beginning of each school year.
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To ensure students receive a wadunded education, they rotate througinrichments This is a normal
practice in the overwhelming majority of schools to provide a rich and diverse learning environment that
touch upon the state standards and requirements for these various subject arezmidethese subject
areas are not as foundational as reading, math, and writing, studeris each of these areas for

about40 minutes at a time.

A sample weekly schedule fall grades are included below:

Sample Regular Schedule

Start Time  EndTime Activity
7:10 AM 7:30 AM Arrival
7:30 AM 7:45 AM Round Up
7:45 AM 7:55 AM Morning Meeting
7:55 AM 8:40 AM Phonics
8:40 AM 9:20 AM Reading Workshop
9:20 AM 9:25 AM Calm Classroom
9:25 AM 9:45 AM Small Group
9:45 AM 10:45 AM Math/Number Corner
10:45 AM 11:30 AM Lunch
11:30 AM 12:10 PM Dance

12:10 PM | 12:25PM | English Language Developmer

12:25 PM 1.05 PM Writing

1:05 AM 1:35 AM Naptime
1:35 AM 2:05 AM Science
2:05 AM 2:15 AM Shared Reading
2:15 PM 2:55 PM Spanish
2:55 AM 3:05 AM Shared Reading
3:05 AM 3:20 AM Snack

3:20 AM 3:25 AM Pack up
3:25 PM 3:45 PM Dismissal
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{FYLES 9FNfe& wStSIas

Start Time End Time Activity
7:10 AM 7:30 AM Arrival
7:30 AM 7:45 AM Round Up
7:45 AM 7:55 AM Morning Meeting
7:55 AM 8:40 AM Phonics
8:40 AM 9:20 AM Reading Workshop
9:20 AM 9:40 AM Small Group
9:40 AM 10:05 AM Math/Number Corner
10:05 AM | 10:45 AM Dance
10:45 AM | 11:20 AM Math/Number Corner
11:20 AM | 11:30 AM Shared Reading
11:30 AM | 12:15PM Lunch
12.215PM | 12:20 PM Calm Classroom
12:20PM | 12:25PM Pack up
12225 PM | 12:45 PM Dismissal
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Sample Minimum Day Schedule (PT Conf. Week)

Start Time| End Time Activity
7:40 8:00 AM Arrival
8:00 AM 8:15 AM Round Up
8:15 AM 9:00 AM Phonics
9:00AM 9:30 AM Reading Workshop
9:30 AM 9:50 AM Small Group
9:50 AM 10:35 AM Math
10:35 AM 10:55 AM Lunch
10:55 AM 11:10 AM Math
11:10 11:50 AM Enrichment
11:50 AM 11:55 AM Pack up
11:55 AM 12:00 PM Dismissal

Sample 3pm Release (TestiSghedule)

Start Time  End Time Activity
7:40 8:00 AM Arrival
8:00 AM 8:15 AM Round Up
8:15 AM 8:30 AM Morning Work
8:30 AM 9:30 Phonics
9:30 AM 10:30 AM Reading Workshop
10:30 AM| 11:00 AM Small Group
11:.00 AM| 12:05PM Math
12.05 PM| 12:50 PM Lunch
12:50 PM| 12:55PM Calm Classroom
12:55 PM 1:35 PM Writing
1:35 AM 2:10 AM Science
2:10 AM 2:50 AM Enrichment
2:50 AM 2:55 AM Pack up
2:55 AM 3:15 AM Dismissal
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Professional Development

Our teamgroundsitself in our mission by beginning and ending each year as a whole team reflecting on
the degree to which Promesa Prep has realized our mission. We break down each phrase of our mission
and thoroughly dig into its meaning and reflection in our actions@natities. Each year the list of

GoKIG ySSRa (2 08 3\ YULBNR ASRE( RSTO NiSasKW&akly,Jodr ¢ 2 NJ Ay 3
administrative teanprovidestargeted professional development to team members in such-high

leverages topics as instructiordgsign, classroom management, student culture, ei#igen

instruction, common core standards, data driven instruction, dethgmking, technology integration,

literacy instruction, experiential learning, and parent and community engagement. Trainirmaon h
teachers monitor and report the progress of EL students and other student groups is embedded into all
of the teaching training, as well as maximizing small group instruction and other instrbetsed PD.

By focusing on teaching and learning, profesalalevelopmentelpsour students reach their learning

goals.

Figure 1.3 Sample Professional Development Schedule

September

Guided Reading: Structure, model lessons, practice, and planning
Assessments and Illuminate: Making the assessmentbeaind) a datedriver
Great Shake Preparation

Counseling 101

Skills Assessment #1 Data Analysis

Equity

Home Visits

Lesson/Unit Internalization

Leadership Team Meeting

October/November

Small Group Instruction

Guided Reading Check in
Assessment fokearning
Trauma Informed Classrooms
Team Building Event

Student Engagement and Rigor
Health and Wellness Policy
Leadership Team Meeting

November/December

Planning/Graddevel Collaboration
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Assessment for learning and data analysis
Lessorplan/unit internalization

Culturally Relevant Pedagogy

Pupil Free DayTeacher PD

Leadership Team Meeting

January/February

School Culture and Climate

Student Engagement

Content team meetings: planning assessments

Content Team meetinganalyzing SBAC Interim Assessment

March/April

Bootcamp: Small group instruction: intentionality with everything 8t 1

May/June

Testing preparation Pt-3
Closeout: Ending the school year

Summer Professional Development

Onboarding New Staff

Mission, Character Strengths & Values

Start Strong Conference (contespecific best practices, student engagement, dditizen
instruction, classroom management, and cultural sensitivity)

Family Engagement

Performance Management (instructional coachinggimningof-year reflections, and goal
setting)

Team Recruitment

Team member selectiois one of the most critical aspects of KIPP Promesa's success. This pelpsss

us find driven candidates and hire team members who exhibit both thekagacter strengths as
2dzif AYSR 6@ (GKS YLtt C2dzyRFGA2Yy Q& FNIFIYSs2N]

that will make them successful in delivering our instructional program. Our teachers must be data
driven, studentfocused, innovativand creative in the classroom, persistent, and exceptionally caring

T2N 9

for all students. They must have strong and positive professional recommendations, be team players,

embody and exemplify the values of Promesa Prep, and be committed to the vision @nhnois

Promesa Prep. Of course, we will also consider relevant experience for teaching specific age groups.
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Team member recruitmerttappens@A I aSNASa 2F YSGK2Rad YLttt {2/
hiring events, education conferences, and spe@aruitment events. Additionally, KIPP SoCal advertises
teacher openings on college and university job boards as well as other educeiaed job boards.

YLttt {2/ FftQa ! ad8a20AF 1S 5ANEBOII RAIIhASE redrfthedtiefliog 3 3 [ St
in conjunction with KIPP Promesa's School Leader. To seek out a diverse pool of the best candidates, we
implement a strategic recruitment plan. Some of the strategies Wmatise are outlined below:

0 Schools of Education at UCLA, USC, Pepperdineogath IMarymount University: KIPP SoCal

will post job descriptions on local job boards and tap colleagues to source high quality
candidates

Established current contacts: The School Leader will reach out to colleagues who may know
high quality teachers lodkg for positions. The Founding School Leader will also leverage
contacts already developed by KIPP SoCal Public Schools.

Other KIPP SoCal team members: The School Leader will reach out to other KIPP SoCal school
team members to see if they have any frisnol colleagues who are interested in teaching
2S04aAGSY YLtt tNRYSalUa ¢gSoairidsS oAttt AyOfdRS
well as information on KIPP such as history, network success, and the Five Pillars. Job
descriptions will be postd on the KIPP SoCal Public Schools website along with contact
information and information on how to apply by November 1 of every year.

O«

All candidates for teaching positions undergo a substantial process to ensure that not only are they a fit
for PromesaPrep, but also to ensure that Promesa Prep is a fit for them. The steps include an online
application, a phone interview, and anerson interview with the School Leader followed by a school
observation, a panel interview with KIPP Promesa stakeholawlsanodel teaching observation. In
addition, we contact at least two references for each candidate.

Ly Ol asSa oKSNB GKS {OK22f [SIRSNJA&a dzylotS (G2 O@Ara
lives out of state, a candidate may submit aeddFor noreaching positions, candidates complete an

online application and prénterview questions before moving forward to interview with the School

Leader, and if needed, interview with a panel. The School Leaalkesall final hiring decisions for the

instructional and nosnstructional team members at Promesa Prep.

The KIPP SoCal Teacher Residency at Alder Graduate School of Education

In the 201718 school year, 80% of California school districts reported a stleoafiggachers.Building

upon our existing recruitment efforts, KIPP SoCal is taking steps to strengthen the teacher pipeline in the
face of this statewide shortage of educators. In Spring 2017, KIPP SoCal signed a memorandum of
understanding with AldeGraduate School of Education to prepare for the launch of the KIPP SoCal
Teacher Residency program in the 2€I®school year. The KIPP SoCal Teacher Resiossrsey

gradual release training model:

%G! YRSNEUIFITFSR YR ! YRSNLINBLI NBRY [/ I f A &latging Policy lhslititedh OG & wS L2 NI

KIPP Promesa Pregharter Renewal Petition 67



Residentsre placed with current higiperforming KIPPd&al teachers who serve as Residency

Mentors

Teacher Residents spend four days per week at a KIPP SoCal school, shadowing their Residency
Mentors and gradually earning more responsibility in the classroom. Three Fridays of every

month, residents attend gduate-level courses to accelerate their development as teachers.

On the remaining Friday of each month, the Residency Mentors attend development workshops

while Teacher Residents are responsible for the classroom

By the end of the year, the Teacher Restdaasfull responsibility for the classroom alongside

their Residency Mentor anldasearned their Preliminary California Teaching Credential and a
YFradSNRa RSINBS FTNRBY ! yABSNEAGE 2F GKS tI OAFTAC

Team Culture/Professional Development

Promesa Prefs grounded in the belief that teachers are the key levers that boost student achievement;
thus, quality professional development for teachers to help students excel academically is essential.
Each Mondays an early dismissal day at PromeseagPin which the students wille dismis&d at

1:00pm. On these days, the team me#@t one or more of the following formats: whekehool, by grade
levels and/or by department.

Below is a sample department level agenda for weekly professional develdépmen

1. Checkin: Share something funny that happened in your classroom this past week.

2. wSTESOA2yY wSTESO0O 2y GKAaA 6SS1Qa AYyadNHzOGAz2y
something that went well and something they are working to improve. They will @sass
what should be adjusted for next week and next year.

3. Plan for next week: Identify which standards you are addressing and be thinking of vertical
alignment across grades. Share ideas to write and implement great lessons and review student
work.

4, Asseda YSy(ayY 5Aa0dzaa GUKS NBadzZ Ga 2F @2dzNJ AYAGAL €
What areas need to be focused upon in ELA and math? Be specific. Have any trends emerged in
your classroom/across the grade level? How will this information dowe instruction?

Department level teams take detailed minutes of their meetings and submit them to the School Leader,
who will read them, comment upon them, and return them to each team member. On professional
development afternoons, teachers also conveagarticipate in inquirybased learning around

pedagogy and curriculum. These sessions will be a leasrgered strand of professional development

that is focused on augmenting our teaching practice. The instructional team collectively iRy
Pramesa's instructional goals, scope and sequence, and student data to determine inquiry questions for
the team to address. This strand of professional development is meant to increase the capacity of
teachers in their instructional and pedagogical depthwadl as their ability to work collaboratively to
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problemsolve. The School Leaddentifiesdifferentiated sessions to ensure everyone is developing
and feeling challenged and successful.

In addition, teachers may seek out professional development opipdties such as visiting excellent

schools and attending workshops and conferences on areas of their individual growth plans or areas that
will strengthen their team. Furthermore, during the ancillary periods, teachers have the opportunity to
observe fellav teachers (from any grade served by our school) to learn from the practices of colleagues.
Ancillary periods will also be used to plan and prepare for upcoming lessons. By accessing the
professional development library resources and targeted readingsdhasen needs, the team will

become lifelong learners.

Promesa Preplsoholdsteam meetings at least once a month at the beginning of the professional
development hour. During team meetings, teachers conduct school business, build a stronger sense of
community among all the adults working to serve our students, recognize team members for
exemplifying school values, enhance our hesehool partnerships, and improve on our approach to
developing the whole child. Additionally, as a team, we assess our corantgro live out our values,

follow our community norms and maintain school health through feedback surveys, discussions, and
data sharing.

Sample team meeting agenda:

Community builderteam meetings will open with community building time led by a déffe

team member each meeting; these are meant to be fun and enable the team to become
stronger

School HealthReview and analyze teacher and student satisfaction surveys, assess data against
goals and commitments, identify strengths, areas of growth rext steps
Announcements/LogisticsAddress upcoming events or concerns

Shout outs:Celebration and recognition of team members

The School Leader facilitatieam meetings with support from lead teachers, other faculty, and guests
with instructional expertise. Each week, Promesa Riispributesa team bulletin with a message from
the School Leader, upcoming events, gratitude, and announcements.

Meeting the Needs of All Students

Promesa Prepdheresto the attached KIPP SoCal Public Schools EL Master Pleonaplieswith all

federal, state, and judicial mandates for English Learners. Given the demographics of the Los Angeles

Unified School Digtt, Promesa Prep expects that a significant number of our students will be classified

as English Learners. Promesa Hsafedicated to providing these students with an exceptional

education and transitioning them into English proficiency through the2ue 2 dzNJ a OK22f aQ & SN,
teaching methods. Promesa Priszommitted to reclassifying all English Learners who enroll as

Kindergarteners by fourth grade. Our Launch to Literacy curriciddiwmided into three levels, £, to
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allow for targeted place®y & ' YR RAFFSNBYOGAII GSR &dzLJL2NIia RSLISYRA
proficiency. Our Link to Literacy curriculisialso be differentiated by three levels;/ in which EL

students read to learn by focusing on building vocabulary, reading comprieineiasid language skills to

boost their ability to keep up with gradevel English content. Promesa Prepognizeshe importance

2F QlFfdzAiy3d addzRSydaQ ylraA@dS tFy3adz- 3Sa yR NBAYT2N
languages of allitssRISy 1a G KNRdzAK GKS aO0OK22f Qa O2NB OdzNNR Odz
offerings, and character building curriculum. It is the goal of Promesa Prep that all students leave their

schools proficient in the English language and with pride and supmatheir home languages.

English Learners
Identification of English Learners

All students enrolling in a California public school for the first time are given the Home Language Survey

as part of the process to determine their level of English proficiency. Students who are found to have a
primary language other than Engliate as®ssed using the statapproved English Language Proficiency
Assessment, currently the ELPAC. Parents/guardiaasotified prior to the student being assessed. If

a student is determined to be an English Learner after completing the Initial ELPACillthey w

identified as such in KIPP Promesa's student information system, and have their CALPADS record

updated as necessary. Parents or guardians of nalegtified EL studentarey 2 i A FASR 2F (KS a
status within 30 days of enrollment.

Assessmenst

Once a student is identified as an English Learner,dahegssessed annually using the English Language

t NPFTAOASYyOe ' aaSaaySydaga 2F /FEAT2NYAL 6a9[t! /0o
at Promesa Prepreassessed usingthe NWEASS | 4 dzNBa 2F ! OF RSYAO t N2PINKaa
in the fall, winter, and spring. Through the MAP tests, the scis@dile to monitor the progress of

English Learners throughout the school year, and adjust program placement and academic support as
necessary. English Learners who also have an individualized education plan (IEP) or Sectiormf®4 Plan
assessed with ELPAC and MAP, unless an alternate assessment is specified in the IEP or Section 504 Plan.
All required accommodations and modificatito assessmentare provided, as specified in the
aGdzRSydQa L9t 2NJ {SOGA2Y pnn tfilyo

Strategies for English Learner Instruction and Intervention

Promesa Preprovidesa comprehensive designated and integrated ELD instructional program to meet

the gradeappropriate academic goals and language learning needs of every enrolled English Learner.
Teachers at Promesa Prep use the English Language Development standardk bgttfee California
Department of Education and in alignment with the Common Core State Standards to assist in

supporting and assessing the progress of English Learners. Students of limited English proficiency receive
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the same academic content as thosadtnts who speak only English, and all instruction will be in
English. However, there may be times when primary language sujggadvided to students.

Integrated ELDakesplace at Promesa Prep during the typical daily schedule across all disciplines.
Designated ELIBimplemented during strategic structures within the school day. Promesa Prep
implemensELD in the following ways:

In-class, teacheled ELD blocks at least three days per week for up to 45 minutes

Teachers use an ELD curriculum aligreethé California English Language Development
Standards called Launch to Literacy/Link to Literacy by DataWorks

Grouping EL students according to proficiency levels within the classroom, within a grade level,
or even across grade levels

Small group instru®n, workshops, and reteach time

The KIPP SoCal English Language Development Teacheenpaih upper school students from
class for oneon-one dELD support for up to 120 minutes each week

Promesa Prep uses an extended day schedule where ample suppirime, if necessary, can

be used for Designated ELD instruction

Reclassification

The goal of KIPP Promesa's English Learner program is to have all EL students progress from English
[ SIENYSNI 12 wSOflaairFiSR etiddnBwilibe @nsidlered th e eligid® forA OA Sy
reclassification once the following criteria are met:

1. Demonstrate academic English proficiency on the English Language Proficiency Assessment, or
Fy FEAOGSNYFGS FraaSaavySyid I atior\sB4jPimi RBnesadPep willk S & G d.
follow the recommendation from the State Board of Education to determine proficiency levels.
2. Demonstrate ELA proficiency on one of the following assessments:
a. CAASPP ELifd through eighth grades a score othree orfour for general
education students, or a score ofo to four for Special Education students
b. NWEA MAP Reading assessmemnscore in the 50th percentiler above for
Kindergarterthrough eighth grade
c. Teacher Recommendation
d. Gradeswo through fiverequireNB O2 YYSY RIF GA 2y FNRBY G(GKS aidzRS)
GSIFOKSNE oFaSR 2y GKS addzRSyidQa 9[! LISNF 2NN
3. Parent Recommendation
a. The final criteria is approval by the parent or guardian to exit from the English Learner
program, after the student has méte first 3 criteria.
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Monitoring Progress and Effectiveness of Supports for LTELS

Our approach to supporting LTELs and students at risk of becomingdd&desi on each individual

a0dzZRSy G Qa dzyAljdzS ySSRa® ¢ KS tNdchér proggtess menyisATEAsA K [ | y' 3
by tracking their reading levels and pagead goals in Accelerated Reader. Acting in their capacity as

part of the Core Student Support and Progress Team, the EL CoordinatorgeVielvprogress at least

once each quarteduring staff meetings, analyzing both the effectiveness of supports provided and the
student's readiness to reclassify.

Monitoring of Reclassified Fluent English Proficient Students

Promesa Prepotifies parents and guardians of reclassification, update the school and school district
NEO2NRaz a ¢Sttt |a Y2yAild2 Ntan kchssHicatirik ®ryhér 8132 LINE I NS &
a0dzZRSyiaQ I OFRSYAO LINRPINBaa ¢AfifatorOayfi dppryadtS (12 0SS Y
mirroringthe 2LINR Y3 Y2y A G2NA Y3 2F 9y It AaK [ SFNYISNI addzRSy
observed to ensure academic achievement continues to grow, as well as to quickly identify any students

who may have been reclassifiedematurely who may still benefit from various-Edlated supports.

Periodic Assessment of EL Program

KIPP SoCal relies on continuous eldtigien instruction to inform strategies for all student groups, grade
levels, and academic disciplines. In assgstie English Learner instructional program each year,
Promesa Preworksin conjunction with the KIPP SoCal Academics Team to consider and evaluate a
number of factors, including:

Reclassification rate

Percentage of students scoring proficientamlvanced on ELPAC

EL and RFEP performance in core subjects relative to their EO peers

Fidelity of ELD curriculum implementation

Percentage of ELs entering KIPP SoCal Public Schools as upper school students
Input from teachers, the Student Support and Pesgr Team, and the EL Coordinator
Parent input, including from the English Learner Advisory Council

DAFGSR FYR ¢HfSyGiSR {(dRSyiGa 66D!' ¢9¢0 FyR {GdRSyd

As all students are challenged to reach their intellectual potential witiennstructional program,
PromesaPrepoesy 2 0 2 FF¥FSNJ I F2NXIFfX aSLINFYGS IAFGSR FyR
Throughout the day, the team members may differentiate instruction based upon the individual needs

of the students and provide an opportunity to excel for those students who elneaing above grade

level or demonstrate a specific ability or talent, as identified through student data or other evidence of

I LJdzLJA £ Qa OF LI OAGed ¢S OKSNE RAFFSNBYGAFGS Ay (GKS
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and differentiate the pocess, content, or product to meet the needs of gifted and talented students
and students achieving above grade level. Examples of instructional models that may be employed
with gifted and talented students at Promesa Prep are:

Projectbased learning opptunities

Accelerated technological instructional programs

Comprehensive experiential learning opportunities to enhance and supplement the curriculum
Opportunities to provide peeto-peer support

| OOStSNIYGSR 6aK2y2NRE£0 YIUK YR 9[! AyaidNHzOiA?2
Support withidentifying and applying for high school scholarships from KIPP Through College

@ dzaAy3 aasSaavySyid AYyF2NXIGA2Y YR Ofl aad®2Y 20a
able to make the necessary modifications and adjustments to best suppmients. Teachers utilize

workshop time, as well as differentiated choices for accelerated students and students achieving above

grade level throughout the day to support them in continual growth. All students at Promesaiferep

valued for their indivdualism, and their interests and passions will be cultivated. Furthermore, the

teachers work together to develop plans to best support students in driving forward their academic
FOKASPSYSyil FyR LlzNEdzA G1a Ay NI ledifistalghts.(nordér ©S & i dzR S
ensure that the needs of all students are being met, the tegitizesthe Student Support and Progress
¢CSIY o0a{{t¢év LINRPOS&aa F2N) addzRSyida oK2 KI JS o
norms (as measured by forrtize, summative, and standardized testing) just as they would use the
process for identifying students who struggle. Refer to the following section for more details on the
composition of the SSPT.

(p))
(s}
<

Students Achieving Below Grade Level

Students who ar@erforming below grade level in each of the content areas as measured by informal

and formal classroom assessments receive individual and small group instruction to target their

individual needs. During whole class instruction, the teacher may differeritigtruction based upon
a0dzRSyiaQ ySSRax AyiGSNBadtaz NBFRAYySaaz yR fSINYA
support that Promesa Prep may utilize to support students achieving below grade level include:

Small group, targeted instrucp dzi A f AT Ay3d &GdzRRSYyiaQ AYRADARdZ f A
Scaffolded lessons designed and executed for students to achieve incremental growth towards
overall proficiency targets

Small group guided reading and writing lessons targeting specific skills that Sucksd
additional support mastering; data from reading and writing benchmark assessments and
running records will determine specific grouping models

Oneon-one conferring sessions between teachers and students in which teachers provide real
time, specifictargeted feedback to students in order for struggling students to strategize next
steps towards instructional proficiency
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More instructional time incorporated into the daily schedule and academic year in order to
increase learning opportunities and suppiental curriculum for students in need of additional
academic instruction and tutorials (including, but not limited to, summer programming)

Preteaching, reteaching and spiraling standards, as evidenced by instructional scope and
sequence, unit plans, ardhily lesson plans, in order for students to have multiple
opportunities to access each standard

Use of technology to enhance and supplement the existing curriculum, using student data to
create individualized technological instructional programming tehikee needs of all
students

Providing tutorial programming and homework support, as needed
LYONBFaAy3 LINBydG Sy3arasSySyid Ay GKSANI OKAf RQa
workshops, so that they may support their son/daughter at home

If an area of growth for student success becomes evident across a grade level or Promesa Prep, such as
reading comprehension, professional developmisttedicated to that focus. In addition, teachers and
administrators work collaboratively to share best piaes and ideas to support students achieving

below grade level, and develop key partnerships with community agencies and educational
organizations to develop a cadre of resources for team, students, and parents to access in order to

meet the instructionaheeds of all students.

If, after implementing the aforementioned instructional support strategies, significant progress has not

been made as measured by assessments, students achieving below grade level may be referred by the
teacher or by the parent faan SSPT meeting. The Student Support and Progress Team may be

comprised of the teacher(s), an administrator, other necessary support staff, the family of the child,

and in some cases, the student. The purpose of the tisdmdevelop and implement an action plan

GKFG O2YLX SYSyida IyR SyKFyoSa (KS OKAfRQ& Odz2NNBy
academic or behavioral need of the student. The S8B3a collaborative model to identify

interventions for improed student performance in order to have early identification and provision of

supports to students who are struggling academically, linguistically and/or behaviorally in the general
education setting. The process emphasihat early intervention for undrachieving and struggling

students is a function of the general education program. KIPP Promesa's SSPT align to and work in

tandem withthe Multi¢ A SNBR {@aiSya 2F {dzLJLI2NI odac¢{{é&0 Y2RSH

SSPT monitsreffectiveness of Tier 1, Tiér and Tier 3 supports through a dataven process

that guides and informs instruction

SSPT monitsrand evaluated (1 dzZRSy 1a Q NBaLlRyasSa (2 STFFSOGABS ¢
instruction throughout the year

When assessment measures indicate that a Tiar Tier 2 student needs more instruction and

intervention to access the core curriculum, then the next tier of senaceprovided. When

assessment measures indicate that a Tier 3 student needs more instruction and intervention to

access the core curutum, then additional services may be considered.
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Socioeconomically Disadvantaged/Lelmcome Students

Promesa Prep seeks to serve underserved student populations. To put students on the path to and
through college, the mission, vision, and instructional programs of Promesasfiesigned to provide

and ensure equal access for all students, particulaibgé students who are designated as
socioeconomically disadvantaged based upon the poverty index and other factors. We anticipate that
students from this population will constitute a significant portion of KIPP Promesa's student body, and
KIPP Promesa'sqgramisbased upon the successful practices already in place across KIPP SoCal. At its
core, Promesa Prep believes in high expectations for each of its students regardless of background.

Promesa Prepentifieslow-income students as those who are dbigi to receive free or reduced price
school meals. Promesa Prdpsignsts program to support students from socioeconomically
disadvantaged backgrounds in the following ways:

Providing more time to increase the learning opportunities of all studentsé&lopportunities
include, but are not limited to, Helass literacy experiences, out of class experiential learning
field lessons, supplemented day and summer school)

Building the social capital of students via experiential learning opportunities in foddrem

to be able to navigate different social and educational settings

.dZAf RAY3 NROdzAG Of FaaNR2Y fAONINARSaAa Ay 2NRSNJI
literacy experiences, both in and out of school

Parent engagement workshops targetirapics such as financial literacy (in preparation for
high school and college tuition) and health and nutrition, utilizing community partnerships to
provide necessary resources to families in need

Establishing a strong colleg@und culture, including, butot limited to, college banners and
homerooms named after colleges and universities

Flexible conferencing scheduling for meeting with families

Providing enriching arts education programming to supplement existing curriculum
Tutorials and interventiosuppat

Meal provisions for students whose families qualify for free and reduced lunch

Students With Disabilities
Promesa Prep shall comply with all applicable state and federal laws in serving students with disabilities,

including, but not limitedto{ SOUA 2y pnn 2F (GKS wSKIFIoAftAGlIGAZY ! O
5AaloAfAGASE ' OG 6a!51 €0 YR GKS LYRAGARIZ fa gAGK
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Overview

Promesa Prep will comply with all applicable state and federal laws in serving students with disabilities,
AyOf dzZRAYy 3> odzi y2G fAYAGSR G2 {SOGA2y pnn 2F (KS
5Aal oAt AGASE | OO Owith Dishbilities in BARatianKriprotegidhhAGA R dzI £ &

PromesaPrejsA ia 26y f20Ff SRdzOF A2yt 3SyOé o6a[ 9! 0 I
{LISOALfT 9RdzOFGA2y [20Ff tftlky ! NBF 6a{9[t! 0 Ay 02
47641(a).PromesaPrep will consider membership in the following SELPAs: LAUSD, Los Angeles County
SELPA, Southwest SELPA, and El Dorado County Charter SELPA.

In the event Promesa Prep seeks membership in a different-sigpeoved SELPA, Promesa Prep will
provide noticeto LAUSD, LACOE, the SELPA, and the California Department of Education before June
30" of the year before services are to commence.

Promesa Prepomplieswith all state and federal laws related to the provision of special education
instruction and relatd services and all SELPA policies and procedures; and shall utilize appropriate
SELPA forms.

Promesa Prep may request related services (e.g. Speech, Occupational Therapy, Adapted P.E., Nursing,
and Transportation) from the SELPA, subject to SELPA appravavailability.Promesa Prep may also
provide related services by hiring credentialed or licensed providers through private agencies or
independent contractors.

Promesa Prefs solely responsible for its compliance with Section 504 and the Abéfacilities to be
utilized by Promesa Prep shall be accessible for all students with disabilities.

Section 504 of the Rehabilitation Act

Promesa Prepecognizests legal responsibility to ensure that no qualified person with a disability shall,
on the basis of disability, be excluded from patrticipation, be denied the benefits of, or otherwise be
subjected to discrimination under any program of Promesa PAap/student, who has an objectively
identified disability which substantially limits a major life activity including but not limited to learning, is
eligible for accommodation by Promesa Prep.

A 504 teanmisassembled by the School Leader and shall include#rent/guardian, the student

(where appropriate) and other qualified persons knowledgeable about the student, the meaning of the
evaluation data, placement options, and accommodatiofise 504 teameviewsti KS & (1 dzRSy (1 Q&4 SE
records; including acadeic, social and behavioral records, and is responsible for making a

determination as to whether an evaluation for 504 services is approprifithe student has already

been evaluated under the IDEA but found ineligible for special education instructi@hated services

under the IDEA, those evaluations may be used to help determine eligibility under Sectiohhe04.
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behaviors that interfere with regular participation in the educational program and/or activiiée 504

team may also consider the following information in its evaluation:

Tests and other evaluation materials have been validated for the specific purpose for which they

are used and are administered by trained personnel

Tests and other evaluation materials include those tailored to assess specific areas of

educational need, ashnot merely those which are designed to provide a single general

intelligence quotient

Tests are selected and administered to ensure that when a test is administered to a student with
impaired sensory, manual or speaking skills, the test results acaratdNS Ff SO0 (G KS & G dzR
aptitude or achievement level, or whatever factor the test purports to measure, rather than

NEFf SOGAY3a (GKS aiddzZRSydiQa AYLI ANBR aSyazNeBsx YlIy

The final determination of whether the studeistor is not identifiedas a person with a disability is

made by the 504 team in writing and notice is given in writing to the parent or guardian of the student
in their primary language along with the procedural safeguards available to tHedaring the

evaluation, the 504d¢am obtains information indicating possible eligibility of the student for special
education per the IDEA, a referral for assessment under the IDEA will be made by the 504 team.

If the student is found by the 504 team to have a disability under Sectiéntb® 504 team shall be

responsible for determining what, if any, accommodations or services are needed to ensure that the
d0dzRSYyd NBOSAGSa || FTNBS I yR Indedeldhd herc04Pan, thaogo4 A O SR
team shall consider all refant information utilized during the evaluation of the student, drawing upon

a variety of sources, including, but not limited to, assessments conducted by KIPP Promesa's

professional staff.

The 504 Plan shall describe the Section 504 disability andragyapm accommodations, modifications
or services that may be necessary.

LEf pnann GSEY LINILAOALIYy(GazZ LI NByidaz 3Idad NRAFyazr 4GS
SRdzOF GA2yE Ay OfdzRAY3I &dzaidAldzi Sa H4pRnThagie2 NE> Ydza i
administrator will ensure that teachers include 504 Plans with lesson plans fortehorsubstitutes

and that they review the 504 Plan with a lotegm substitute. A copy of the 504 Plan shall be
YEAYGFAYSR Ay Ebckadi daRiSdyRiSyAl an nF AtftSay sAft 68 NBOASSHSE
determine the appropriateness of the Plan, needed modifications to the plan, and continued eligibility.

Services for Students IDEA

Promesa Prephall provide special education instruction amedhted services in accordance with the
IDEA, Education Code requirements, and applicable policies and practices of the SELPA.
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Promesa Prep provideservices for special education students enrolled in Promesa Fapnesa Prep
follows SELPA policies @procedures, and shall utilize SELPA forms in seeking out and identifying and
serving students who may qualify for special education programs and services and for responding to
record requests and parent complaints, and maintaining the confidentialipupil records.

Promesa Prep agrees to promptly respond to all County or SELPA inquiries, to comply with reasonable
County or SELPA directives, and to allow the County or SELPA access to KIPP Promesa students, staff,
facilities, equipment andecords as required to fulfill all County obligations under this Agreement or
imposed by law.

Staffing

All special education services at Promesa Rireglelivered by individuals or agencies qualified to
provide special education services as required by the California Education Code and the IDEA. KIPP
Promesa Prep team members shall participate in County or SEISBAvice training relating to special
education.

Promesa Prefsresponsible for the hiring, training, and employment of site staff necessary to provide
special education services to its students, including, without limitation, special education teachers,
paraprofessionals, and resource spdsital Promesa Prep shall ensure that all special education staff
hired or contracted by Promesa Prep is qualified pursuant to SELPA policies, as well as meet all legal
requirements. Promesa Prep shall be responsible for the hiring, training, and empibgfrignerant

staff necessary to provide special education services to KIPP Promesa students, including, without
limitation, speech therapists, occupational therapists, behavioral therapists, and psychologists.

Notification and Coordination

Promesa Rep shall follow SELPA policies as they apply to all SELPA schools for responding to
implementation of special education services. Promesa Prep will adopt and implement policies relating
to all special education issues and referrals.

Identification and Bferral

Promesa Prep shall have the responsibility to identify, refer, and work cooperatively in locating KIPP
Promesa students who have or may have exceptional needs that qualify them to receive special
education services. Promesa Prep will implementF3Epolicies and procedures to ensure timely
identification and referral of students who have, or may have, such exceptional needs. A pupil shall be
referred for special education only after the resources of the regular education program have been
consideed, and where appropriate, utilized.
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Promesa Prep follo®SELPA chiffind procedures to identify all students who may require assessment
to consider special education eligibility and special education and related services in the case that
general educton interventions do not provide a free appropriate public education to the student in
guestion.

Assessments

¢tKS GSNXY alaaSaayvySyiaé¢ akKrftf KFEZS GKS alryYS YSIyAy
in Section 1414, Title 20 of the Unitecf&s Code. Promesa Prep will determine what assessments, if

any, are necessary and arrange for such assessments for referred or eligible students in accordance with
applicable law. Promesa Prep shall obtain parent/guardian consent to assess KIPP Puapesa s

IEP Meetings

t NPYSal tNBLI aKlFff NNYy3aS yR y2G6A0S (KS ySoOSaal
IEP team membership shall be in compliance with state and federal law. Promesa Prep shall be

responsible for having the followirigdividuals in attendance at the IEP meetings: the School Leader

and/or Promesa Prep designated representative with appropriate administrative authority as required

08 (KS L59! T (KS aiddzRSyiQa aLISOAlIft SRerdthé Azy GSI O
student is or may be in a regular education classroom; the student, if appropriate; and other KIPP

Promesa representatives who are knowledgeable about the regular education program at Promesa Prep
and/or about the student. Promesa Prep shathage for the attendance or participation of all other

necessary staff that may include, but are not limited to, an appropriate administrator to comply with the
requirements of the IDEA, a speech therapist, psychologist, resource specialist, and baleviadiss

and shall document the IEP meeting and provide notice of parental rights.

IEP Development

Promesa Prepnderstandghat the decisions regarding eligibility, goals/objectives, program, services,
placement, and exit from special education shall be the decision of the IEP team, pursuant to the IEP
process. Programs, services and placements shall be provided to aledfiti® Promesa Prep students

in accordance with the policies, procedures and requirements of the SELPA and State and Federal law.

IEP Implementation

Promesa Prep shall be responsible for all school site implementation of the IEP. As part of this
NEBalLRyaArAoAftAdGes t NBYSal tNBLI akKlFff LINRGARS LI NByi
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special education students. Promesa Prep shall@iseide all homeschool coordination and

information exchange. Promesa Prep shall also be responsible for providing all curriculum, classroom
materials, classroom modifications, and assistive technology.
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Interim and Initial Placements of New Charter Sch&tudents

Promesa Prep shall comply with Education Code Section 56325 with regard to students transferring into
Promesa Prep within the academic school year. In accordance with Education Code Section 56325(a)(1),
for students who enroll in Promesa Prigpm another school district within the State, but outside of the
SELPA with a current IEP within the same academic year, Promesa Prep shall provide the pupil with a
free appropriate public education, including services comparable to those describesl imethiously

approved IEP, in consultation with the parent, for a period not to exceed thirty (30) days, by which time
KIPP Promesa Prep shall adopt the previously approved IEP or shall develop, adopt, and implement a
new IEP that is consistent with fedéend state law.

In accordance with Education Code Section 56325(a)(2), in the case of an individual with exceptional
needs who has an IEP and transfers into Promesa Prep from a district operated program under the same
special education local plan areaRrfomesa Prep within the same academic year, Promesa Prep shall
continue, without delay, to provide services comparable to those described in the existing approved IEP,
unless the parent and Promesa Prep agree to develop, adopt, and implement a newtlEP tha

consistent with federal and state law.

For students transferring to Promesa Prep with an IEP from outside of California during the same
academic year, Promesa Prep shall provide the pupil with a free appropriate public education, including
services omparable to those described in the previously approved IEP in consultation with the parents,
until Promesa Prep conducts an assessment pursuant to paragraph (1) of subsection (a) of Section 1414
of Title 20 of the United States Code, if determined to beassary by Promesa Prep, and develops a

new IEP, if appropriate that is consistent with federal and state law. In short, when students with-an out
of-state IEP transfer to Promesa Prep, Promesa Prep will provide an IEP meeting within 30 days.

Non-PublicPlacements/NorPublic Agencies

Promesa Prep shall be solely responsible for selecting, contracting with, and overseeingpalbhon
schools and nonpublic agencies used to serve special education students.

Nondiscrimination

It is understood and agesl that all children will have access to Promesa Prep and no student shall be
denied admission nor counseled out of Promesa Prep due to the nature, extent, or severity of his/her
RA&FOAEAGE 2NJ RdzS G2 (GKS & dzRSycationsendieBslj dzSa i T2 NE
Parent/Guardian Concerns and Complaints

Promesa Prep shall adopt policies for responding to parental concerns or complaints related to special

education services. Promesa Prep shall receive any concerns raised by parents/guardiaisgegar
related services and rights.
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KIPP Promesa's designated representative shall investigate as necessary, respond to, and address the
parent/guardian concern or complaint.

Due Process Hearings

Promesa Prep may initiate a due process hearing or reqoeshédiation with respect to a student

enrolled in KIPP Promesa Prep if it determines such action is legally necessary or advisable. In the event
that the parents/guardians file for a due process hearing, or request mediation, Promesa Prep shall
defend tre case.

SELPA Representation

Promesa Prep understands that it shall represent itself at all SELPA meetings.
Funding

Promesa Prep understands that it will be subject to the allocation plan of the SELPA.
Students in Other Student Groups: Foster and Homeless Youth

Homeless and foster children shall have access to necessary educational and support services that will
afford them the opportunity to meet the same challenging State academic standards aglahtst

enrolled at Promesa Prep. Promesa Prep seeks to address the needs of homeless and foster youth by
providing direct services at the school site as well as referrals to community organizations with
resources to address their needs. Each year, theestiui@esidency Survey will be sent to all families.
Foster and homeless youth will be identified through this survey. Relevant teachers, administrators, and
special education staff will provide homeless and foster youth with the same rigorous level afgzrogr
monitoring as any other student at Promesa Prep.

Role of the Homeless and Foster Youth Liaison

At Promesa Prep, a member of the Operations tesmvesas the LEA Homeless and Foster Youth
liaison. The liaison will ensure that:

Homeless children angbuths are identified by school personnel through outreach and
coordination with other agencies

Homeless children and youths are enrolled in, and have a full and equal opportunity to succeed
in school

Homeless families, children, and youths have acceaadaeceive educational services for

which they are eligible

Homeless families, children, and youths receive referrals to health care services, dental services,
mental health and substance abuse services, housing services, and other appropriate services
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The parents or guardians of homeless children and youths are informed of the educational and
related opportunities available to their children and are provided with meaningful opportunities

to participate in the education of their children

Public notice othe educational rights of homeless children and youths is posted in main office;
Enrollment disputes are mediated according to law

The parent or guardian of a homeless child or youth, and any unaccompanied homeless youth, is
fully informed of all transposdtion services, including transportation to the school of origin
Documentation and accurate records of interventions are maintained

Case Management Services

Promesa Preplso providezase management services, which refer to a collaborative process between
the counseling team and family to provide assessment, care coordination, and advocacy for options and
services to meet an individual's and family's needs through communication aildlde resources.

Case management services may include:

Communicating with Foster Youth caseworker

{dzZLILI2 NI AYy 3 FEHYAEASE gAGK | OO0SaaAiay3a (GKS 1 2Y
211 or referral to a Family Solutions Center (FSC)

Referrals ér mental health, domestic violence, legal services, food banks, etc.

Submitting Baby2Baby requests, if applicable

Checking in with students to provide counseling support, if needed

Supporting family with access to computer aniFlaccess

Communicating cinges in residency status to Homeless Liaison for updating records

The Regional Homeless and Foster Youth Task Force

The regional Homeless and Foster Youth Task Foadtscavailable for consultation and guidance with
support for families or questions about the McKinAégnto Act and California legislation supporting

foster youth. The KLA Homeless & Foster Youth Task Force may include the Director of Mental Health &
SupportServices, Mental Health and Support Services Managers, Regional Business Operations
Managers, the Student Systems Analyst, the Student Information Manager, and the Assistant Controller.

A Typical Day
Natalia is a kindergartener at KIPP Promesa. Shelskipgay to school excited to lead her peers in the
kindergarten college cheer because she is the student leader for all school assembly that takes place this

morning. On her way to school Natalia tells her mom that she is ready for school today, bduaudse s
all of her homework.
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Natalia and her mom walk up to the front gate, where the School Leader is standing waiting to greet
each student with a handshake. Natalia then goes to breakfast where whole grain cereal is waiting for
her. She eats her cerkanhile talking with her friends about how excited they are for art class that
afternoon.

At 7:45am Natalia is at Round Up, where all of the students are together for a community meeting to
start the day off with love, grit, integrity and reflection! Astudent leader, Natalia stands in front of all
the students to lead them in the college cheer. The School Leader then greets the entire school and
shares any important announcements.

blFdlFfAlFIQa GSFOKSN) INBSGa KSNJodam)UWCKA. EachkclasfrBainfsl { S | &
named after a university to remind teachers, students, and families that the time students spend in

these classrooms will pave the way for them to attend and graduate from college. The class comes to

the carpet for Morning Meehg seamlessly while singing a song about the transition. During Morning
Meeting, the class sings songs to identify the months of the year, days of the week, numbers, and

rhyming words in the song of the month. The students then read the Morning Messhges tiney

count the words, correct misspelled sight words, and answer the word problem of the day.

' FGSN) a2NyAy3d aSSiAay3asr (GKS aGdzRSyida 3SG NBIFRé T2N
First, Natalia will listen for N in words, praetisaying the sound for N, and then she will read words with

N in them. After the short phonics lesson, she will practice writing the letter N and then sort words

based on the sounds she hears in them. While the students are working independently, therteach

works with small groups of students on sounds with which they need help.

After Phonics, the students have Reading Workshop, where they rotate between stasadigrosd ELA

centers with the teacher, on computers, or independently. During this timelestis will practice a

variety of ELA skills aligned with the assessments Natalia takes weekly to help her master the Common

Core standards. Each child rotates among adaptive software programs, independent work, and small

group instruction with the teachewith students that are at similar learning levels. Soon after Natalia
FAYAAKSE dzLJ KSNJ 0AYS gAGK GKS (GSIFOKSNE | az2y3a bl
to help her friends clean up.
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Following calm classroom, Natalia and her class sit on the carpet irotiteof the class for direct

instruction in math. During this time, the teacher introduces a new topic and teaches the students the

basics behind that topic. Next, students divide into small groups for math workshop. In the groups, the

students go to stanardsaligned centers while the teacher works with small groups to ensure that

students receive math instruction that is targeted at their level. Centers vary from week to week, but
brFdlFfAlFIQa FlI@2NAGST (KS 02 YLzl &ay daSNatalabdd hek & | LI N.
math group are the first to work at the horseshoe table with their teacher today. The teacher checks for
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number quantities with thdelp of manipulatives.

After her math unit it's time for lunch! Natalia and her friends line up and walk to the cafeteria where an
operations aide greet them and make sure they receive their healthy lunch in an orderly manner. Natalia
enjoys an organiatrkey sandwich and then plays hide and seek with her friends.

After Lunch, Natalia has English Language Development. Today her teacher models how she expects the
students to work to comprehend their books by writing down any questions they have abext art a

Postlt. Natalia loves the book they are reading by Eric Carle because the characters are so inspiring.
After ELD , the teacher starts playing soft music and each student gets a comfortable mat for naptime.
Natalia lies down, understanding thatesheeds to rest to find the zest she needs for the remainder of

the day.

After Naptime, Natalia is feeling perfectly inspired for science. Today she is writing a research paper on
koala bears, the animal she is most passionate about at the moment. dNestatkcited to work for

fifteen minutes independently and then compare her findings with her partner for five minutes during
the collaborative work time at the end of the lesson because her partner is also writing about koala
bears. After science Natalimes to PE. Today, Natalia and her peers are going to learn how to engage
all the muscles in their bodies through dance. The students will measure their heart rate.

Finally, it is time for classroom helpers to wipe the tables, sharpen pencils, orgaaililerary, water

the plants, and the other jobs that will make sure the classroom is cleaner than they found it. Once all of
the students are packed up and their jobs are done, they all come together in a circle at the carpet. They
are getting ready to sre highlights from the day, as well as share kudos for their classmates. Natalia

did have a great day of school, and she is one step closer to college. She is inspired and excited to see
GKIFEG G2Y2NNRsQa a0Kz22f RIFEe gAff ONAy3ID
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Element 2- Measurable PudiOutcomes and
Element 3- Method by which Pupil Progress Toward Outcomes will be Measured
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Measurable Goals of th&ducational Program

These goals are the same as those described in Element 1 in accordance with Education Code Section
NTCAPOOVOPVLO! VDOAAVLD ¢KS a[/CC {dFGS tNA2NARGASAa:

Measurable Pupil Outcomes: Summedi Assessment Performance Targets
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Element 1 is incorporated here by reference.
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Methods for Measuring Pupil Progress Toward Outcomes

Instructional Cycle ardlssessment

All KIPP Promesa Prep teachers use an instructional cycle driven by standards mastery and student data

in language arts and mathematics. Other core content areas such as social studies and science follow an
adapted version of thiscycle, whiiB | RAYy 3 YR gNARGAY3I gAfft F2fft2¢ [ dL
Workshop model. This method of instruction focuses on the goal of fostering lifelong readers and

writers. Professional development, grativel planning and 1:1 chedks between leadershifgam and
GSFOKSNE &dzLJL2 NI GKS AYLX SYSyGldGAaz2zy FyR SESOdziAzy
cycle is a framework for teachers to use as a tool in their instructional design and delivery and is meant

to provide alignment both across afbetween graddevels.

CAIdz2NBE nwom akKz2ga GKS (Sy adasSLla 2F YLttist NPYSal t N
completed in the summer, the following steps in the cyaleongoing.

Figure 2.1: KIPP Promesa Prep Steps of Instructional Cycle

”

.

KIPP Promesa Preyorksto ensure that all students will score at Standard Met or Standard Exceeded
levels in ELA and math on the CAASPP assessment. All students in grades three through four take the
CAASPP each spring. Additionally, all students in Kindergarten through geadacnd EL students in

all grade levels take a reading and math neeferenced test such as the MAP in the fall and the spring.
Detailed reports by student and by clas® created to facilitate irdepth analysis and datmformed
decisionmaking.Teacters look at multiple sources of data, including daily exit tickets, to identify the
students who have not yet mastered the standard. Teachers then work with the leadership team to
identify the proper interventionsThoroughly analyzing annual student aclement resultsallowsthe

staff to reflect on teaching practices and identify areas of strength and areas of weakness to improve in
the upcoming years.
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Each year KIPP Promesa Prep disaggregatmotwide MAP or other norateferenced equivalent data

by gender, race, English Learner status, Special Education status, socioeconomic status, and other
relevant student groups and analyze those data to make any needed adjustments to the instructional
program. KIPP Promesa expects TK through second grade stideratch student group to meet the
a0K22fQa a!t LISNF2NXYIFIyOS 321 ta ftAadSR Ay 9fSYSyi
SIOK aitdzRSydQa TFFYAf@ Rdz2NAYy3a LI NByld O2yFSNByOSa
the year. Addionally, report cardsre provided to families four times a year. Progress repartsalso

sent home intermittently as students take assessments weekly. Teachers adjust or enhance instructional
strategies based upon the results for each individual stu@ewl class. Any substantial disparities in
improvement across student groups may result in modifications to curriculum, schedule, school staffing,

or provision of support services.

KIPP Promesa Prep shall adhere to all state testing requirements applicatharter schools. As
established in the previous section, KIPP Promesa will utilize diverse assessments that are aligned with
the California Common Core State Standards, curriculum and instructional program, and compliant with
state mandates. Thesare administered according to the assessment cycle described within this

Element. Further, KIPP Promesa affirms that its methods for measuring pupil outcomes for the State
Priorities, as described above in this charter, shall be consistent with the wagnatfon is reported on

the School Accountability Report Card as required by Education Code Section 47605(b)(5)(C).

KIPP Promesa Prep, like all KIPP SoCal Public Schools, believes that data is a powerful instructional tool.
YLtt t NRYSadshareNBAIQRYy fR& GFAGK YLttt {2/ 1fQa YIyl3asSyYysS,
Schools. Further, at regular intervalsthe dstd K NSR ¢AGK YLtt {2/FftQa .2 NR
t NS LIQa f S| RS $kh Gpaakd toiitSstudtents AN pdrknis Sbout schomle academic

performance. The schoolwide data is shared during School Site Council meetings (which are open and
publicized to the school community), during LCAP Annual Updates and feedback sessions, and through
specialized family nights.

Standardized Tdsg

In addition, all students who have been in the United States for less than twelve months and have
Spanish indicated on their Home Language Survey may take the StabdastsTests in Spanish (STS).
All students who are English Learnersdestified by their Home Language Survey take the ELPAC each
year as required.

Formative Assessments
KIPP Promesa Prep administanitial assessments, exit tickets, and regular unit assessments in an effort
to determine where students are performing ay given time. These assessments guide instruction and

help determine which students need additional support or which students can be pushed to achieve at
even higher levels.
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Initial Assessments

At the beginning of each school year, studeats3 A Sy aidl yRFNRamnmolaSR AYyAGALf
determine their levels in key performance areas. These initial assessment @suliscussed and

analyzed in depth to determine ways to differenganstruction based on the needs of the students.

Teachers discuss the data collaboratively to share ideas and effective strategies to drive forward student
achievement. Teachers also use this data to create fluid intervention groups in which theygeiil ta

specific needs of students. These assessments also serve as a beginning point in whichiprogress

monitored and measured against.

Exit Tickets and Unit Assessments

Using the initial assessments as a baseline for student groupings and instruitipteahentation, KIPP
Promesa Prep also implemesa variety of teacherand regioncreated formative assessments including
daily exit tickets and unit assessments. During small group rotations in ELA and math, teachers will
administer exit tickets daily tdo a quick check for understanding after a lesson. Exit tickets allow
teachers to quickly identify and respond to students within 24 hours. Additionally, they enable teachers
to push accelerated students on to new topics more quickly and efficientlyeTendistickets are often
performed on a laptop whiteboard, allowing the student to show the teacher their answer and discuss in
real time any challenges. When students do not successfully complete an exit ticket, the teacher direct
them to further work orthat particular topic through independent tasks, adaptive software programs,

or re-teaching.

Ly FTRRAGAZ2Y G2 SEAG GAO01S8S0Gaz YLtt tNRYSal tNBLIQA
standardsbased pacing calendar, teachers utilize curriculaeasments to appropriately measure

mastery of the topics taught in the previous unit. All assessmamaligned with CCSS, NGSS, and state
content standards.

These formative assessmermte oftenadministered online, allowing for immediate collection of

responses and easier analysis through llluminate. Teachers analyze the data to identify topics that need
to be retaught the following week, assess the effectiveness of student groupings, highlight students who
continue to struggle and those who are reddy more challenging work, and shine a light on

instructional techniques that did not work. Similarly, unit assessments reinforce successful teaching
techniques and help to identify teachers who are excelling and can be tapped for professional
developmentor best practice sharing.

At gradelevel or department meetings throughout the unit assessment cycles, teachers continue to
RAaOdzaa GKSAN) a0dzRSydaQ LINPINBaa Ay YFadaSNRy3a adal
practices. Each teachegceivesone-on-one coaching from a member of the leadership team, which, in

part, focugson planning, lesson observation, feedback, and informal assessments as they relate to

student outcomes on summative assessments.
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Ultimately, these unit assessments help eresthat students receive the instruction and intervention or
acceleration they need to be successful on the interim assessments and ultimately, the CAASPP. The
GrotS o0St2¢ aKz2g¢ga YLttt tNRYSal tNBLQ&a 3I2Ffa F2N dz

Performance expectations foheseassessments can be found below:
CAIdzNB HPHY YLtt tNRYS&lF tNBLIQE t SNF2NXYIyOS 9ELISO

ELA

Unit Assessments| ELA: All students will show proficiency on at least 55% of standards

Math

Unit Assessments| Math: All students will shoygroficiency on at least 50% of standards.

Data Analysis and Reporting

KIPP SoCal Public Schools maintains extensive data on student demographics, performance, and
participation in special programs for all of its charter schools. These data are stored in our student
information system, llluminate. llluminatlowsKIPP Promsa Prep to collect, analyze, and share data
on student performance on formative and summative assessments easily. The KIPP SoCal Regional
Academic Team maintains the database system and ensures confidentiality and security.

Through llluminate, our teachgare able to assess individual student performance, analyze classroom
patterns, and target and tailor instruction accordingly. llluminate stores data using a unique identifier
system assigned to each student. The data in use includes:

Student demographics

Student National School Lunch Program (NSLP) eligibility

Student participation in special education

Student English learner status

Student attendance

Student behavioral infractions

Student scores and proficiency levels on state assessments

Student scoreand proficiency levels on MAP

Student report card grades

Individual item responses on internal assessments created through llluminate

Other studentlevel data as necessary

Using Illluminate and the KIPP Se€ahted student data dashboard, KIPP Prome&alBe a
administrators and teachemsre able to access student, classroom, and sciewodl data in real time to
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create student groupings, align instruction with student needs, and reassess scope and sequence as
necessary. lallowsdata to be aggregated byuslent group, classroom, and grade level. Additionally,
llluminate allovsteachers to create and administer assessments and easily collect data on student
performance on those assessments, including the unit assessments discussed above. Teachers discuss
and analyze these initial assessment results in depth to determine ways to differentiate instruction

based on the needs of the students. Through the use of Illuminate and Tableau, teachers graphically
analyze data to identify trends and areas of both groattidl strength. llluminate also allows teachers to
export data to Excel for analysis using more traditional methods. Below is an overview cinbekby

data process:

0 Data acquisitionThe Leadership Team enssathat the data used to assess student

performance is collected and organized in a timely manner so that all stakeholders can readily
access it.

Data reflection and analysisteachers reflect on their classroom data by submitting reflection
forms and conducting error analysis on all assessmentsleGexels then come together to

reflect on their results and create specific plans of action and subsequent goals to improve
student outcomes. Simultaneously, the Leadership Team steatview school wide results

and create plans to support teachers/grade levels as needed.

Analyzing Student WorkOn a regular basis, teachers come together to analyze student work or
exit tickets. The aim is to identify student misconceptions earlycarify during a reteach

block.

Unit/Lesson Plan Review®eekly, grade levels review assessments and lesson plans and
internalize to ensure all teachers understand the objectives, processes, and criteria for success.
Flexible Small Group Instructioias& on assessment results, changes to the makeup of small
groupsaremade to ensure all students are receiving differentiated instruction.

Program Alignment and Desigithrough data acquisition, reflection, and analysis, KIPP

t N2YSal t NBLIQihatihs insbuctdiEmodel/isiatighés with relevant content

and standards, as well as student growth. This proeassreshat the teaching strategies and
practices employed are appropriate and supportive of the outcomes and overall design of the
academé program.
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In addition to assessing student data to tailor instruction, KIPP Promesa Prep aldatas®e assess
teacher progress towards professional growth goals including student progress and proficiency. These
data are incorporated into teacher eluations and reviews.

Finally, KIPP Promesa Pregesstudent performance data to assess our educational program and

SyadzaNS GKIG 6S NS YSSUAyYy3a 2dzNJ 321 fa & 2dzif AySR
the KIPP SoCal Academics Team, anadyudent formative and summative assessment data

determine whether KIPP Promesa Prep is on track to meet its academic goals by the end of the year. In

cases where projections fall behind goals, KIPP SoCalstag A 1 K YLt t t NRYS&al t NBLIQ
augment instruction, intervention, or curriato put learning back on track and progressing.
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Grading Palicy

KIPP Promesa PragministersI NI RSa ol aSR dzLl2y &alifdrMeSNEXt Qaneratidnd G S NB
Science Standards, California Content Standards, and GE&88srereported in quarterly schoel

created report cards andill be based on a numerical scale of one to five, corresponding to the

percentages of mastery shown on classwork, homework, assessments, and special projects or labs.
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Promotion and Retention Policies and Procedures

KIPP Promesa Prep, like all KIPP SoCal Public Stiilosbs,Y Lt t {2/ £ Q&4 . 2 NR t 2f A O
and Retention. KIPP Promesa expects students to progress through each grade levengittchool

year. To accomplish this, instruction accommoddle variety of ways students learn and include

strategies for addressing academic deficiencies when needed. Students shall progress through the grade
levels by demonstrating growth in learningd meeting gradéevel standards of expected student

achievement for each grade level.

When high academic achievement is evident, the School Leader or designee may recommend a student
F2NJ I OOSESNYGA2Y Ayid2 | KA Jigté&keindNdnddSratibonSrntakinga ¢ KS &
RSGSNYAYILGA2Y G2 I OOStSNIGS || aiddRSyiGod ¢KS { OK22f
with the parent or guardian, shall determine if the student shall be accelerated.

As early as possible in the schgear, the School Leader or designee shall identify students who are at
risk of being retained in accordance with the following criteria:

Failure in one or more classes

Chronic absence

Scoring below proficiency on standafdased assessments

Scoring klow grade level on reading assessments

Below proficiency on California standardized assessments

Below grade level on Measures of Academic Progress (MAP) assessments

Students who are at risk of retention have a minimum of two Student Support and Prdgass(SSPT)

meetings prior to the formal recommendation for retention. The School Leader or desigtiéesthe
A0dzRSY G Q& LI NByd 2N Idzr NRAFY LINA2N) 62 SyR 2F GKAN
conclusion of the schoolyear,$h { OK22f [ SI RSNE Ay O2yadzZ GFraGA2y @Al
parent or guardian, shall determine if the student shall be retained. The parent or guardian may appeal

the decision to retain the student to the School Leader Manager.

Retention of students with disabilitiégsdetermined on a casby-case basis and will be addressed
through the IEP procesAlthough each student must be evaluated for retention on an individual basis,
the process for recommending retention, supportedtbg California Education Code 37253252.8,
begins by the IEP team answering the following questions:

9 La GKS Odz2NNByid L9t I LILINE LINRguist& sodie@movofad and G KS & ( d.
behavioral needs?

1 Is the manner ossessment appropriate, including accommodations and modifications
identified in the IEP?

1 Were all of the services required by the student to make progress in the general education
OdzNNA Odzf dzY | LILINRPLINA I GSf & ARSYGAFTASR Ay GKS

Q.
[N
o
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Were the linguist needs of the English Learner appropriately identified?

Did the student receive all of the services identified in the IEP?

Was the assessment conducted consistent with the IEP?

213 G0KS aGdzRSy (i Qa LINRY2GA2Y adGl yRFNR | LILINE LINR |
Were other factors such as excessive absences causing the student to be unavailable for

learning?

=A =4 =4 4 A
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Element 4- Governance
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10 The District is in the process of compiling a list of LAUSD policies that ajighatthorized charter schools. The list will be
finalized by April 1, 201&harter Schools Division staff will annually review District policies and make recommendatibas to
LAUSD Board of Education on continued application to charter schools.
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Governance Structure

The Charter School is a directly funded independent charter school and is opeyateéB® SoCal Public
Schools, a California nonprofit public benefit corporation, pursuant to California law upon approval of
this charter.

The Charter School operatautonomously from the District, with the exception of the supervisory
oversight as required by statute and other contracted services as may be negotiated between the
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District and the Charter SchodPursuant to Education Code Section 47604(c), the Etistnall not be

liable for the debts and obligations of the Charter School, operated by a California nonprofit public
benefit corporation, or for claims arising from the performance of acts, errors, or omissions by the
Charter School, as long as the DidtHas complied with all oversight responsibilities required by law.

The Charter School and KIPP SoCal Public Senesigject to (1) the Ralph M. Brown Act; (2) the
California Public Records Act; &ctions 1090099 of the Government Codand (4)the Political
Reform Act of 1974.

Organizational Chart

A single Board governs KIPP SoCal Public Schools by providing leadership, support and oversight of the
organization. The Board of Directors is responsible for hiring the Chief Exdoffioar. KIPP SoCal
tdzof AO {OK22ftaQ YIylI3aSYSyid Sy KANBa Ffft 2308KSNI LI

The governance structure of KIPP SoCal Public Schools achieves two primary objectives:

1. To promote the success of the Charter School andutdestts through communitpased
support, involvement, and local responsibility. The Board will accomplish the objective by: (a)
establishing local ties to the sectors of education, 4poofits, entrepreneurial growth
companies, law, real estate, communigregice, philanthropy, media, and policy; and (b) strictly
O2YLX @Ay3a gAGK GKS . NRBgy ! OiiQa NBIIdZANBYSyGao
2. To ensure adherence to the proven success of the KIPP educational philosophy that has been
demonstrated across the nation
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Figure 4.1: Th€harter School Organization Chart
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Figure 4.2: Organization of Governing Board
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The KIPP SoCal Public Schools Board®f@ir 2 NE ¢ (inkl&lesseveal staiiingpmmittees,
designedo enhance the operation of the Board and provide additional oversight. The Board and all
standing committees hold public meetings in accordance with the Ralph M. BrowBB&\a&26, and
Education Code Section 47604KIPP SoCal has the following standing committeash with threeto-
four boardmembers:

Finance CommitteeThe Finance Committee reviews and recommends approval of the annual operating
budget to the full board; regularlseviews and monitors financial results; ensures the maintenance of an
appropriate capital structure; and oversees the management of financial assets.

Governance CommitteeThe Governance Committee ensures the constant health and effectiveness of
the fullboard and the work it performs for the organization. The committee focuses on evaluating the
Board and the Chief Executive Officer; determining executive compensation and Board composition; and
leading Board recruitment, nominating, training, and education

Risk & Audit CommitteeThe Audit Committee oversees accounting and financial reporting processes,
including internal controls. ltalsohge FA&AOFf | dzZRAG2NI I yR 2@0SNARSS GKS
audit.

Student Discipline Committeelhe Studat Discipline Committee oversees due process for student

suspensions and expulsions. The Student Discipline Committee is charged with reviewing the factual
FAYRAY3IE 2F (GKS ' RYAYAAOGNI GAOS t+ySt Ay SsELdzZ aazy
findings, the Student Discipline Committeeteson whether expulsion is appropriate. If the studend

parentor legalguardia@ LJG & G2 I LIISHE GKS {GdzZRSyd 5AaO0ALIX AyS [/
O2YYAGGSS Attt y20 LINILAOALIGS Ay GKS . 2FNR 2F 5A

Real Estate Committed.he Real Estate Committessistshe Board in its oversight and fiduciary
responsibilities relating to real estate development projects for KIPP SoCal Public Schools.

The KIPP SoCal Public Schools Board may also use, from time to time, ad hoc committees and advisory
councils to help vih specific issues or projects, such as special events, strategic planning, etc.

Ad Hoc CommitteesThe Board may create one or more Ad Hoc Committees, each consisting of two or
more directors, nordirectors or a combination of directors and ndirectors. Appointments to any Ad

Hoc Committee shall be by approval of the Board of Directors. Ad Hoc Committees may not exercise the
authority of the Board to make decisions on behalf of the Corporation.

Advisory CouncilThe Board may create an advisory coyramnsisting of persons who are not officers

of the Corporation or members of the Board of Directors, to serve at the pleasure of the Board and to
report its findings and recommendations, and to carry on such activities (as requested by the Board) on
subgcts of interest to the Board in which the members of such an advemcilhave a particular

expertise or capability.
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Duties of Chief Administrative Employees

| KAST 9ESOdzii A Pre ChieF Exécudid NDFfickeri whe repornts to Bward, is responsible for

the strategic direction, management and operations of KIPP SoCal Public SchoGEChaks support

0KS D2@SNYyIFyOS /2YYAGGSS YR (KS FdzZ t . 2thf\R® ¢ KS
five positions outlined &low:

| KAST | OF RSYA OhehCAG is @spohsitbedof thehaéadeic success and management of
a0K22f €SFRSNAKALI Fd Fft YLttt {2/Ff tdzofAO aOK22f
school leaders; provides data support including thedent information system and the student

achievement system; and leads public grants programmatic support and compliance. The Managing

Director of Student Services and the Managing Director of Schools report to the CAO.

| KAST CAYl yOA The CRODWersdeSalJinandidl, @hl £state, legal and human resource
aspects of KIPP SoCal Public Schools. The CFO is primarily responsible for ensuring the firancial well
being of the organization.

Chiefh LISNJ G Ay 3 h TTReACOS dlkrseés/KIPH @U ¢ f Q&4 2LISNF GA2ya G2 RSH
outcomes for our schools. Additionally, the C@@nagesnformation technology efforts including core
infrastructure, student and teacher device support and ensures that all operational compliance is met.

| KAST 27F 9EI{SNJhe EX@irashdnshié fodeading bué effabts in Advocacy and
Community Engagement, Development, and Marketing and Communications, all through the lens of
strengthening our external impact.

Managing Director of KIPPhrough Collegé & Y ¢t/ K @ ¢/ al yIF 3Ay 3 5ANBOG2NI £ ¢
alumni support efforts through the regional KIPP through College team, which includes high school
placement and support, college access, and college retention.

Governing Board Compogiin and Member Selection
Composition of KIPP SoCal Public Schools Board of Directors

The KIPP SoCal Public Schools Board of Directors is comprised of community members. The authorized
number of directors on the KIPP SoCal Board shall not be less tlesnaihd not greater than 20.

Directors shall hold office for three years and until their successors are appointed, or until their earlier
death or resignation. The Board is comprised of individuals with experience in education, nonprofits,
entrepreneurial gowth companies, legal, real estate, communityviee, philanthropy, media, and

education policy. KIPP SoCal Public Schools seeks to have a diverse board that can provide a variety of
expertise, opinions, and perspectives to help the organization contimiraprove.
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The KIPP SoCal Public Schools Board seeks to add new members as needed. Our current Board provides
the organization with adequate committee members, a range of professional expertise and

representation of a crossection of Southern Califoian The mission of the Board of Directors of KIPP

SoCal Public Schools is to provide the leadership, commitment, support, advocacy, and oversight that
gAftf SyadaNB GKS Fdzf TAf Y Slyadditri Bodrd membefsare tafle®@d YA & a A
upon to lend their specialized skills to help the organizatibhese specialized skills include legal, real

estate, financial, general management, and education experismrd members are assigned to

Committees based on their specialized skills and ardination with the Governance Committee.

The KIPP SoCal Public Schools Baarglieswith SB 126 (Education Code Section 47604.1). Therefore,
employees of individual charter schools within KIPP Sa€alotdisqualified from serving on the Board

because of their employment status. However, if such an employee serves as a director pthgesm

shall abstain from voting on, influencing, or attempting to influence another director regarding all
YFGGSNR dzyAljdzSte FFSOGAy3a GKS SyLX 2eSSQa SyLizey

Quialifications of KIPP SoCal Public Schools Board Members

YLtt {2/ fQ& tekworkstloselyEwiihiziBdad o emsdrerttiat Board members fully
adzLILR2 NI (GKS a0K22f Qa YA aéeprésghsa cOszartiaNBall ofthgy R I 2 | f
communities in which we operate, including, but not limited to, Los Angeles and San Diego Counties.
The gqualifications sought in those candidates interested in serving on the Board include but are not
limited to:

QX
©

1 A dedicatio to furthering the vision and mission of KIPP SoCal Public Schools

1 Willingness to volunteer for one or more Board committees and the ability to contribute
appropriate time and energy necessary to follow through on assigned tasks

1 Ability to work within a €¢am structure

1 Expectation that all children can and will learn and realize high academic achievement

1 Specific knowledge, experience, and/or interest in at least one element of governance for KIPP
SoCal Public Schools

New members of the Board of Directas members seeking another terare selected and renewed
through a governance processtlined below in steps four through six of the Board recruiting and
selection process

Board Recruiting and Selection Process
It is important that every member of th€lPP SoCal Board of Directors is focused on the needs and
SELISOGLFGA2YE 2F YLttt {2/Fftod 2SS | OKAS@PS (KA& o6& Sy

mission, understand the expectations for Board participation, and have a vision for th&ibation to
the Board. We achieve this alignment through the following Board recruiting process:
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Board or staff member who knows the prospect will have an initial conversation with the
LINR A LISOG G2 3AFdz3S Ay dSNBmssiont yR RSRAOIFGAZY (2 VY

Cultivation of the prospective Board member. Ensure alignment between the needs and
expectations of KIPP SoCal and the needs and expectations of the individual. This will be
achieved by:

a. Investing candidates in the mission of KEial
Setting expectations for prospective Board members

c. Creating a vision for how Board membership meets the needs of both the individual and
the organization

Board or staff member who knows the prospect will recommend the prospect to aronee
Committee member or the Chief Executive Officer.

¢tKS D2@SNYyIFyOS /2YYAGGSST || O2YYAGGSS 2F YLttt
member qualifications, fit, and desire to serve.

Chief Executive Officer and Board Governance Cttemrgultivates prospective Board member:

a. Prospective Board member receives information concerning the history and future plans

2F YLtt {2/1f tdzoftAO {OKz22fazx AyOfdRAYy3d (KSE
report

Prospective Board membervisii 2y S 2NJ Y2NB YLtt {2/ ftQa &ao
Prospective Board member meets with Chief Executive Officer

Prospective Board member attends a Board meeting

Prospective Board member interviews with Governance Committee member(s)

Prospective Board meber meets with member(s) of Governance Committee where

requirements and responsibilities of KIPP SoCal Board are explained and agreed upon

~0oaoo0o

Board Governance Committee presents formal recommendation to the full Board of KIPP SoCal
Public Schools; Boaxtes on prospective candidate

Board Chair meets with prospective candidate and extends offer to join KIPP SoCal Public
Schools Board.
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Roles and Responsibilities of KIPP SoCal Public Schools Board Members

CKS . 2FNR 27T BEdpdbidlity % dEdp sepaicks aNEwork with the Chief Executive
Officer to guide KIPP SoCal Public Schools. The Board is empowered to:

1. Forward thevmiAssionf KIPP SocCal
a. ! YRSNEGOFYR YR &dzLJL2 NI YLtt {2/ FfQa YAaarzy
Southern California, as well as its role in the larger KIPP movement
b. Serve as ambassadors and advocates for KIPP SoCal by promoting the mission within
personal networks and the broader community

2. Influence strategy
a. Review and provide feedback on bdtte short and longterm goals and strategic plans
of KIPP SoCal to help the organization further its mission and achieve its vision
b. Develop the strength of the board through assessment, recruitmentassiéssment,
and training

3. Lead & Govern

a. Be aninfomed and engaged stakeholder, which includes reliable attendance at Board
of Directors meetings and committee meetings

b. Understand and comply with the regulatory and legal requirements required of a
director of a public agency

c. Ensure that KIPP SoCal compligth state and federal regulations and upholds the
mission of the charter

d. Approve operational policies that support the mission and goals of KIPP SoCal

e. Review, advise, support, and hold accountable the Chief Executive Officer of KIPP SoCal
Public Schools

4. Oversee administration

a. Approve the budget and all financial commitments over $100,000 or any incurrence of
debt in accordance with KIPP SoCal fiscal policies and procedures

b. t NEGARS FTAAO0Ff 2@SNRAIKG | yRoroBr&®B&rid2 1) | yR Y2
services

c. Ensure that KIPP SoCal Public Schools and the Charter School is compliant with internal
policies and procedures

d. Comply with all meeting requirements and administrative functions as outlined in the
charters and bylaws

e. Review and undetand KIPP SoCal Public Schools academic performance results as
compared with stated goals and similar schools

f. Review and approve resolutions, applications and compliance report submittals as
necessary to operations
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5. Participate in fundraising
a. Actively paticipate in fundraising to ensure that KIPP SoCal has adequate resources to
achieve its goals

Board Professional Development

To prepare each new Board member to quickly become an asset to KIPP SoCal, there is an extensive
orientation plan inplace. The following are the expected outcomes of the orientation phase, which
GeLAoOrtte aLlya GKS FTANRG GKNBS Yz2yidka 2F | . 2FNR

T Build relationships with other Board members and KIPP SoCal senior leadership team members

1 Learn the organizen, culture, mission, strategic priorities, financial health, and results

1 Learn the environment in which we operate including key stakeholders (authorizers, funders,
KIPP Foundation)

1 Ensure strong understanding of the operations of the Board

1 Identify opprtunities to leverage strengths and accelerate contribution to the organization (e.g.
Committee membership, organizational opportunities)

1 Mandatory Brown Act training

On an ongoing basis, so that Board members can continue to make pasititrédoutions to the
organization, the following is in place for continuing Board member education:

1 Annual mandatory Brown Act training

1 Ongoing investments in building Board member knowledge of both the organization as well as
the environment in which ibperates. Examples are attendance at KIPP SoCal events and school
functions.

Responsibility for setting new Board members up for success and accelerating their contribution is
shared between the KIPP SoCal Board (e.g. Board Chair and Governance CommitieeXIPP SoCal
senior leadership team (e.g. Chief Executive Officer and their direct reports).

Governance Procedures and Operations

Meetings of KIPP SoCal Public Schools Board of Directors

KIPP SoCal Public Schools Board of Direzmtor#ts committee$old public meetings in accordance with
the Ralph M. Brown Act and SB 126 (Education Code Section 478&d&t).members support the

mission of the school and serve on the Board voluntdrilyhe conduct of meetings, the KIPP SoCal
Board will:

KIPP Promesa Pregharter Renewal Petition 105



1 Publicly post an agenda at least 72 hours prior to all Board meetiraggordance with the
wkfLK ad . NRgy ! OG0 NBIIdZANBYSyiGad ! ASyRIa gAff
well as the website for each individual school. Additigndalie agenda will be posted at the
YIAY SYyiNryOS 2F SIOK AYRAGARdAzZ f aoOKz22f FyR I
a special meeting of the Board,-Béurs notice must be given.

71 Hold all meetings within the physical boundaries of tbartty in which the greatest number of
KIPP SoCal Public Schools students reside.

1 Set up a tweway teleconference location at each school site and resource center

9 t2ad FdzRA2 2NJ OARS2 NBO2NRAy3&a 2F |ff .21 NR YS
website of each individual school.

f Set aside time at each meeting for public commentagenda and neagenda items.

1 Give members of the public requiring the use of a translator at least double the time normally
allotted for public comment.

1 Conduct all voteg public, unless a vote is permissibly cast in closed session.

1 Upon request, provide to members of the public copies of any materials provided to the Board
(unless specifically exempted by the Brown Act or Public Records Act).

1 Approved minutes from thengvious Board meeting are posted on the KIPP SoCal Public Schools
website.

The KIPP SoCal Public Schools Board of Direst&tsat least quarterly (four times per year or more).

The annual meeting schedule is created in advance of the year in collavowdth the Governance
Committee and KIPP SoCal Public Schools management. Mewtadigned to the needs of the
organization including mandatory deadlines to meet applicable district, state, and federal requirements.
The Board Secretary is responsible for recording governing board actions.

Quorum and Voting

A majority of the totahumber of Directors then in office (but no fewer than two Directors or-fifike

of the then authorized number of Directors, whichever is greater) shall constitute a quorum for the
transaction of business. Every act taken or decision made by a vote widjogity of the Directors

present at a meeting duly held at which a quorum is present is the act of the Board, unless a greater
number is expressly required by California Nonprofit Corporation Law, the Articles of Incorporation or
these Bylaws.

AbstentionProcess

In the case of a Board Member who chooses to abstain from a vote, KIPP SoCal Public Schools adheres
G2 Gw20SNIQa wdz Sa 2F hNRSNE O2yOSNYyAy3 oadSydaz
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1 An abstention does not affect the outcome of the vote
1 All members have the right to abstain and cannot be compelled to vote
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Telephone and Video Meetings

Directors may participate in a meeting through the use of conference telephone or electronic video
screen communication. Participation in a meeting through the use of conference telephone or electronic
video screen communication constitutes presence in person at that meeting so long as all members
participating in the meeting are able to hear one armth

Teleconferencing may be used for all purposes during any meeting if the following are met:

T Atleast a quorum of the legislative body must participate from locatwitisin the geographic
boundaries of each school district in which KIPP SoCal s@redixated

1 Additional teleconference locations may be made available for the public

1 Each teleconference location must be specifically identified in the notice and agenda of the
meeting, including a full address and room number, as may be applicable

1 A teleconference meeting is a meeting in which one or more Directors attend the meeting from
a remote location via telephone or other electronic means, transmitting audio or audio/video

Any meeting may be held by conference telephone or other communicatianipmeent permitted by
California Nonprofit Corporation Law, and all Directors shall be deemed to be present in person at such
meeting as long as all Directors participating in the meeting can communicate with one another and all
other requirements of Califmia Nonprofit Corporation Law are satisfied. Such meeting must also be
noticed and conducted in compliance with Government Code Section 54953(b), including without
limitation the following:

1 At a minimum, a quorum of the Board shadirticipate in the teleconference meeting from
locations withinin the geographic boundaries of each school district in which KIPP SoCal schools
are located

1 All votes taken during a teleconference meeting shall be by roll call

1 The Board shall post agersiat all teleconference locations with each such location being
identified in the notice and agenda of the meeting

1 All locations where a Director participates in a teleconference meeting must be fully accessible
to members of the public and shall be lidten the agenda

1 Members of the public must be able to hear what is said during the meeting and shall be
provided with an opportunity to address the Board directly at each teleconference location

1 The agenda shall indicate that members of the public attepdirmeeting conducted via
teleconference need not give their name when entering the conference call
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Stakeholder Involvement

We have builta school and program based on high expectations, excellent instruction, focusing on
results, and partnering with failies. Our partnership with families is instrumental in achieving our
results. Our parents are well informed about intervention strategies to use at home from our workshop
style Literacy Night and Math Night for families. Teachers and administratorefidguheck in with
parents about student progress via telephone, written notes, and in person, and via home Qigits.

a OK 2 2 f QsupparBidvalviernedt by ensuring families have access to relevant school information,
such as important contact inforation, school calendars, school events, and school policies.

The School Forum is an opportunity for Board members to gain a deeper understanding of the life of our
students by learning firsthand the experiences of a School Leader, teachers, studdrandies. It is

also a great opportunity for our School Leaders, teachers, students, and families to get to know more
about our Board membersBoard members who participate in the School Forum change on an annual
basis.

While the School Forum is a |4 of board members, who visit at least three schools a year where they
speak with leadership and engage with pareals KIPP SoCal Public Schools Boanahbers are asked

to visit at least one school. The schools are selected on a rotating schedule and vary in location, type,
and size.We also dedicate a significant amount of time to parent education. Parent education covers
several topics ranging from foto best help their children succeed academically, to informing parents
of the programmatic and funding requirements our school complies with. Teachers hold office hours to
support and train parents. In addition, we offer Back to School Night, Litergby, Math Night, Living

the College Dream, Understanding Assessments Night, and College Readiness Night.

Family members help the entire classroom community, not just their child. The objective here is

twofold. First, we want parents to take ownership b&teducation all children are receiving. And

second, we want students to understand that their parents are also their teachers. While doing this, we
0dZAft R I aGNRBy3a aSyasS 2F O02YYdzyArAdes O2tflr 02Nl GA2Y >
mentaliy.

Role of Parents

The Charter School has established practices to develop parent voice and leadership to ensure local
control. This includes opportunities to build understanding of the program and its results, as well as
opportunities for families task questions, analyze results, and provide feedback and input to the school
leadership to inform future plans. Throughout all of this parechool interaction, there is a singular
emphasis: supporting the education of each child.

KIPP Promesa Pregharter Renewal Petition 108



Our collaboration wittparents is an indispensable part of our school. We view our parents as partners in

the education of their children and seek their input regularly through our parent groipth these

groups, parents have the opportunity to be leaders in many of theiC8aNJ { OK22f Q&4 SE{ NI Odz
activities (like the winter and spring concerts), voice their ideas, attend educational workshops, and

learn more about what goes on in our school.

The schoohlso hasa parent leadership group thaheetsonce a month, in cgnnction with other

parent groups to provide the school with feedback and to organize volunteering effinisincludes

GKS 2LJXGA2y T2N) LI NByda G2 -vadepayentyraupstsuch & the Famity dzo f A O
Ambassadors group already in existence.

Monthly opportunities for family engagement include, School Site Council, the English Learners Advisory
Coundi, and meetings with the School Leader.

Local Control and Accountability Plan

The Charter School will also engage all stakeholders to include parents, teachers, staff and
administration in its annual development and review of its Local ControAaoduntability Plan (LCAP).
Stakeholder engagement is typically organized in three parts: Educating, Learning and Engaging, and
Revising. Stakeholders are continuously engaged about the progress of our school; however, we will
host at least one official IXP meeting annually.

+Al GKS [/!'t YSSiAy3a F2N LI NByGtaz GKS / KINISN { OK
GASR (2 2dzNJ 60dzZRIASHd LYy | OO2NRIYyOS GAGK [ FEATF2NYAL
attach an annual budgetverview for parents that uses understandable and accessible language.

School Site Council and English Language Advisory Council

The charter school will establish a school site council (SSC) in accordance with the requirements of
Education Code Sectiod®00.The school site council is a groupedichers parents and classified

employees that work with the school leader to develop, review, and evaluate Title | programs and
budgets.¢ KS { OK22t { A0S /2dzyOAft Qa YI22NJ NBaLRyaAoAf Al

1 Develop and approve the schools Single Plan for Student Achievement and recommend it to the
local governing boares required by Education Code Section 64001

1 Regularly monitor and revise the school plan including expenditures and implementation

9 ParticipalS Ay Itf 20t adGF3iSZ IyR FTSRSNIt NBOASGH:

quality
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The purpose of thé&nglish Language Advisory CoufielilAC) igo provide recommendations school
leadership regarding programs and services for English learner (EL) students. Recommendations should
be based on student performance, parental involvement data, and other relevant data such as school
attendance. These recommendations may be usgthe SSC in their Single Plans for Student
Achievement for the school in their LCAPSs to ensure that EL students are academically successful.
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Element 5- Employee Qualifications

Employee Positions and Quadthtions

The Charter Scho@led by our school leader. The school leadgrortsto the Director of School

Support, who in turn reports to the Managing Director of Academics. The Managing Director of
Academics reports to the Chief Academic Officer. The school leader is charged with running the Charter
School and overseeing all aspeatshe Charter School from academic achievement to operational
compliance to family engagement.

Figure 5.1, below, outlines staff positions and minimum qualifications at the Charter School.
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Figure 5.1: KIPP SoCal Public Schools Job Descriptiépsadifidations

School Leadership Team (Administration)

School Leader

The School Leader sets and enforces rigorous standards for student achievement that are aligr
the goals of KIPP SoCal Public Schools. The School Leader provides organizsttioctidnial, and

operational leadership, as well as recruits and hires instructional and support staff. They also s¢
a liaison between teachers, parents, and the community.

Assistant School Leader/Dean

The Assistant School Leader/Dean models@mtzlJLI2 NIia A Y LI SYSy Gl GAz2y
and goals. They own the implementation of select school priorities and assume a leadership ro
data-driven instruction and progress monitoring, including recommending to the School Leader
schodwide professional development will be the highest leverage in improving student results.

School Business Operations Manager

The School Business Operations Manager leads alinstmuctional functions of a school, allowing
the School Leader and othersinuctional staff to drive superior student achievement. The School
Business Operations Manager manages a sebaséd operations team, ensuring the school is in
compliance with all local, district, state, and federal laws and regulations, and leadafig
toward operational excellence, including finance and purchasing, student information and repor
facilities, the school nutrition program, student recruitment and enrollment, emergency
preparedness, and trip planning and event coordination.

Qudifications

1 BA required; MA preferred
For School Leader and Assistant School Leader/Dean, a minimum of three years of suc|
full-time, leadteaching experience required

Master's degree preferred for School Business Operations Manager
Minimum twoyears of administrative or leadership experience in a school setting requirg
Demonstrated success working with students from educationally underserved areas
Seltaware with a strong commitment to continuous learning

Strong written and oral communicatiokiis

Unquestioned integrity and commitment to the mission and values of KIPP SoCal Publig
Schools

==
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Classified Staff

School Operations Coordinator

The School Operations Coordinator organizes and maintains a pristine office spasevmadment.
They also play a key role in community relations by translating and distributing school
correspondence, assisting in the translation of parent meetings, and building relationships with
families to keep them informed and meet their needs.

Regstrar

The Registrar is the data and student information expert at the school. This person is responsil
maintaining impeccable records, assisting with seamless school operations, and supporting ex«
teaching and learning by providing data toarrh decisions.

School Operations Assistant

The School Operations Assistant manages student arrival and dismissal as well as ensures the
nutrition programs run smoothly and safely. This responsibility includes setting up the breakfast
and/or lunch area daily and distributing meals to students, following all required procedures.

Elective Teacher

KIPP SoCal seeks dynamic educators to teach our students in such electives as Art, Music, MU
Theater, and Spanish. The Elective Teacher plapéeinents, and reflects upon classroom
instruction in order to realize the mission of the school. The Elective Teacher reports to and is
evaluated by the School Leader.

Qualifications

A bachelor's degree from an accredited college or universiyired
High School Diploma for Operations Assistant
Minimum two years of experience; four years preferred
Spanish language skidlse a plus for office staff
Prior school or nonprofit experience preferred
Ability to work in a Windows and Macintosh emnment
Experience managing data
The ability to work autonomously
Demonstrated initiative, leadership, and tenacity
{ONRYy3 O2YYAUYSY(d FYyR LI adairzy F2N Y
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Certificated Staff

Core Teacher

KIPRSoCal Public Schools seeks dynamic educators to teach our students. The primary respon
of a KIPP SoCal teacher are to ensure that students achieve and/or exceed grade level standa
to provide students with a strong collegeeparatory eduation. Other responsibilities include:

delivering a highlguality, rigorous, and effective curriculum; planning, implementing, and reflectin

N4
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Special Education Teacher

The Special Education Teacher will provide individualizedistgin and support to students with
special needs at one or more of our elementary and middle schools. The Special Education Te
will duly report to the Director of Special Education and the school leader.

Qualifications

1 Possession of a validternship, preliminary, or clear teaching credential and/or SpEd
credential required

BA or BS required; and MA/MS preferred

Successful fulime teaching experience serving a similar student population
Excellent organizational, planning ainablementation skills

Relentless resulterientation and strong sense of purpose

Ability to establish relationships and communicate effectively

Reflective and able to execute in an efficient and effective manner

Unquestioned integrity and commitment thi¢ KIPP SoCal mission

=A =4 =4 4 4 -4 -4
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Instructional Support Staff

Instructional Assistant

The Instructional Assistant will support classroom teachers in classroom preparation and progré
monitoring, including overseeing and managing small group instruction to reafesson objectives

Qualifications

Passing score on the California Basic Skills Test (CBEST) preferred, or desire to take C
Relentless determination to do whatever it takes to help our students succeed

Passion and deep alignmentwithKIPR / | £ Q& YA aaizys @I f dzSa
Goaldriven, accountable, and reliable; strong attention to detail and follow through
Excellent organizational, planning, and implementation skills

Excellent written and oral communication skills

Proficiency irMicrosoft Excel, PowerPoint, Word, Access, and Outlook

=A =4 =4 4 4 -4 -4

Regional Support School Success Team

Schoolbased staff at the Charter School are supported by roles within the regional School Success Team
(SST). Although not employed at the Charter Schoolp@8bers work to support all KIPP SoCal Public
Schools. Key roles of school support include:

Director of School Support

Managing Director of Academics

Chief Academic Officer

Managing Director of Student Services
Director of Mental Health an8upport Services
Director of Special Education

Director of Human Capital

Director of Talent Acquisition

Director of Teaching and Learning

General Counsel

Director of Public Programs and Authorizer Relations

=A =4 =4 4 4 -4 -4 A4 -4 -4
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Element 6- Health and SafetyProcedures
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The Director of Human Capital and the Hunfesources Generalist serve as the custodians of records
for the Charter School'’he Human Resources Generalist reports to the Director of Human Capital, who
reports to the Chief Financial Officer.
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Promoting Health and Wellness

The Charter School enswthnat the Charter School is a safe and healthy environment for teaching and
learning. The Charter Schgmbmoteshealth and wellness of its students and meet the requirements of
the Healthy, HungeFree Kids Act of 2010. The Charter School utilizes fawites through the District.
The Charter School provides a healthy breakfast, lunch and snack for its students. Revolution Foods
exceeds the requirements of the Healthy, Hun§eee Kids Act. Specifically, foods and snacks offered
include whole grains, l@-fat dairy, fruits, vegetables and proteins as their main ingredients. They are
also lower in fat, sugar, and sodium and provide more of the nutrients our students need. As promised
in Element 1, the Charter Schadéntifieslow-income students as thosgho are eligible to receive free

or reduced price school meals.

Health and Safety

In order to provide safety for all students and staff, KIPP SoCal has adopted and implemented full health

and safety policies and procedures and risk management polic@Emisultation with its insurance

carriers and risk management experts. These polaied y O2 N1LJ22 N>} 6 SR Ay 2 GKS / KIN
and staff handbooks anare reviewed on an ongoing basis by the Charter School leader and Board of

Directors. The Charter School shall ensure that staff are trained annually on the health and safety

policies.

The following is a summary of the health and safety policies of the€tachool:
School Safety Plan

The Charter School will adopt and adhere to a School Safety Plan, to be reviewed and updated by March
lofeveryg SI N ¢KS / KFNISNI { OK22f Qa {OK22f {AGS [/ 2dzyOA
specifically to e needs of the school site in conjunction with law enforcement, the fire department,
and other first responder entitiesThe School Safety Plan will includentifying appropriate strategies
and programs that will provide or maintain a high level oséht &l FSdeé | yR FF RRNBaa 0l
procedures for complying with applicable laws related to school safety, including the development of all
of the followingpursuant to Education Code Section 32282 (a)(2)¥#\)
9 child abuse reporting procedures
1 routine and emergency disaster procedures
1 policies for students who committed an act under Section 48915 and other Charter School
designated serious acts leading to suspension, expulsion, or mandatory expulsion
recommendations
9 procedures to notify teachs of dangerous students pursuant to Education Code Section 49079
a discrimination and harassment policy consistent with Education Code Section 200
1 LINPOAAGARZ2YEA 2F lye aOK22f 6ARS RNBaa-reeRS (GKI G L
I LILI N ticakde A ¥ F LILJ
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91 procedures for safe ingress and egress of pupils, parents, and employees to and from the
Charter School

1 asafe and orderly environment conductive to learning

9 procedures for conducting tactical responses to criminal incidentsuding procedures fated
to persons with guns on campus and at schedhtedfunctions

¢CKS {OK22ft {IFSdte tftly akKrft o6S YIFIAyGrAySR 2y (KS
an ongoing basis.

Medication in School

The Charter Schoaldheresto Education Code Section 49423 regarding administration of medication in
school. The Charter Schaalheresto Education Code Section 49414 regarding epinephrine-auto
injectors and training for staff members.

Drug, Alcohol, and SmokEree Environment

The Charter School shall function as a drug, alcohol, and sfrexkenvironment.

Access to Mental Health Services

The Charter Schoobmplieswith the requirements of AB 2022 (Education Code Section 49428). At least
twice every school year, the Chartgchoohotifiesparents and students about how to access mental
health services on campus or in the community.

Preventing Bullying

The Charter Schodbesnot tolerate behavior that infringes on the safety of any student. Therefore, in
accordance witlEducation Code Section 234.4, the Charter School will adopt procedures for preventing
acts of bullying and cyberbullying. In addition, as required by Education Code Section 32283.5, the
Charter School will annually make available the California Departth@t 9 RdzOl G A2y Qa 2y Ay ¢
module to assist all Charter School staff, administrators, parents, students, and community members in
increasing their knowledge of the dynamics of bullying and cyberbullying.

Immigration Policy

The Charter Schoobmplieswith the requirements of AB 699. The Charter Scihaal adoptedolicies
that align with guidance issued by the California Attorney General.
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Element 7- Means to Achieve Ethnic and Racial Balance
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reflective of the general population residing within the territorial jurisdiction of the school district to
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Courtordered Integration

Charter School shall comply with all requirements of@aewford v. Board of Education, City of Los Angeles
court order and the LAUSD Integration Policy adopted and maintained pursuant to the Crawford court order

08 (KS S5A&GNROGONDAN AR Sy G2 Ly S ®RBBERS Yy § SINE 2 dz2Y t NP =
Courtordered Integration Program applies to all schools within or chartered through LAUSD.

Charter School has set forth belowiititial Lt | 'y F2NJ I OKAS@Ay 3 | ywRlandEREG | A Yy A Y 3
Balance goal of a 70:30 or 60:40 ratiRafio represents the percentage of Predominantly Hispanic Black

Asian Other (PHBA@mparedio Other White (OW))rhe written plan lists specific dates and locations of

NEONHZA GYSyid | OGABGAGASE GKIFG / KFENISNI { OK22f ogAff dzyR!
Balance goal. Charter School shall monitor the implementation and outcomes of thepiiaitislndmodify it

4 ySOSaalNE GKNRdzZAK2dzi GKS GSN¥Y 2F (GKS / KFENIGSNI G2 |
shall provide the District with a copy of its current written plan.

The District receives neither average daily attendanceations nor Courbrdered Integration Program cost
reimbursements for charter school students. The District may receive the Targeted Instructional
Improvement Block Grant (TIIBG) for its Cenrdered Integration Program. The District retains sole

discreton over the allocation of TIIBG funding, where available, and cannot guarantee the availability of this
funding.

Plan to Achieve Racial and Ethnic Balance

The Charter Schophartnerswith KIPP SoCal Public Schools Student Recruitment Support Team to

develop and implement an annual comprehensive student recruitment plan rooted in established

national best practices for recruiting students to achieve racial and ethnic balance. Thaplaaen

designed to ensure that outreach is targeted towards racially and ethnically diverse underserved
a0dzRSyida Ay GKS [/ KFNIGISNI {OK22f Qa &AdzZNNRdzyRAy3a 02YY
the Charter School affirms that it will providelevant enrollment information to inquiring families

through its website, telephone hotline, and by assisting families in person, via email, or over the phone

as they navigate the recruitment process and requirements.

Outreach Activities

Each year, th€harter Schodmplementsa multipronged recruitment strategy that cuts across the four
key areas of student recruitment that have proven to yield optimal outcomes: (1) leveraging families and
KIPP SoCal Public Schools partners; (2) community engagé®)ameating partnerships with feler
programs; ad (4) marketing, advertising, flyering, and neighborhood canvassing. Prior to submitting our
charter petition, we begin our outreach efforts by first mapping community assets and meeting with key
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constituents. Beginning in the year preceding our opening haeeimplementd the marketing tactics
listed below from September through mkebruary.Our student recruitment practices include:

1 Enlisting support from current KIPP SoCal Public Sclamoilies to provide referrals

1 Conducting open houses and providing information about enroliment at education exhibitions,
community events, resource fairs, and public housing development council meetings

T Targeting the siblings of current KIPP SoCal stsdentnroll in the Charter School. These
students and families already know the expectations and culture of KIPP and could become a
base for further student recruitment

1 Connecting with pré&k programs, childcare centers, and daycares to create partnerghips
identify potential families and students

1 Providing opportunities for families to meet with school staff and learn more about the
academic program, school schedule, and other expectations

f Contacting local community leaders and businesses to assist re¢hgtment effort by posting
information and advertisements about the Charter School geared towards student recruitment

1 Targeting community events and community organizations to build relationships and spread
information about the Charter Schoalich as local festivals and celebrations. Community
events are good places to connect with families and potential students who may be of age to
attend the Charter School

1 Walking the community and knocking on doors to distribute information about the Qharte
School. Being visible in the community is also essential so that community members meet the
I KI NISNJ { OK22f Qa {OKz22f fSIRSNJIFIYR 06S3Ay dzy RSN

1 Developing a coordinated and muliceted marketing campaign along witictic aligned
collateral to reach families and spread information about the Charter School. This may include
newspaper (e.gl.os Angeles TimasndLa Opinidh bus, and radio ads (e.g., KIIS FM, Power
106, Jack FM, and José FM) as well as flyers, ppatetpostcards mailed to surrounding
communities

9 t NPOARAY3I f200SNE AYyGSNBad F2N¥ | 00Saa 2yt AyS
applicant pool

Outreach Materials

Recruitment materials and outreach information will be available in Englislamndther predominant

language in the community (e.g., Spanish, Korean, and Vietnamese) to best spread the word to our
communities. Those conducting outreach and recruitment will speak the language used by families and
community members. Recruitment matals will include information about the Charter School (e.g. the

mission statement of the Charter School, pictures of KIPP students, information about the KIPP network

of schools, and contact information for the Charter School) in both English and Sgdesbharter
{OK22fQa 6So0aArisS Aa tAYy{1SR G2 GKS YLttt {2/Ff tdzof
Fo2dzi GKS / KFENISNI {OK22f Qa AyadaNWzOlAzylf @raizys
information about the KIPP national netwoof public charter schools. Interest forms are available

online.
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Maintaining Racial & Ethnic Balance

Recruiting students from the immediately surrounding community will ensure that the Charter School
maintains the required racial and ethnic balancee Thmmunity surrounding our site is exceptionally
diverse and rich in history. We are proud to serve this community and strongly believe students with a
variety of life experiences add to the learning experiences of all. Through the community we bbgd at t
Charter School, students and families will learn from each other to respect different viewpoints and find
commonalities in all people. The Charter School is committed to ensuring that all students and families
involved with our recruitment and outreagtrocess feel welcome and respected. This will create the
foundation for a thriving school team and family.
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