RISE KOHYANG
ELEMENTARY SCHOOL

NEW CHARTERPETITION

Respectfully submitted
October 10, 2017

Los Angeles Unified School District
Charter School Division

Rise Kohyang Elementary School Charter Scho ol Petition |



Table of Contents

TabIE Of CONTENTS....ccciiiii et a e e 2
ELEMENT @ THE EDUKTIONAL PROGRAM......cuttiiiiiiiiiiiiiime et eeies 6
1.1: GENERAL INFORMBIN. ...ttt me e e e e e e e e e e e e e e e eeeeeeeeeeeeennnes 9
1.2 COMMUNITY NEEDR PROPOSED CHARFEROOL: TARGET COMVILY TO BE SER\ED
1.3: HOW RKES WILIEEET THE NEEDS OF CEEIMUNITY.......uuiiaiiie e 11
1.4 STUDENT POPULBGNITO BE SERVED.........cccittiiiiiiiii e 12
1.5 FIVE YEAR ROLIMTRILAN. ...ttt ame e e e e e e e 12
1.6: RKES MISSIONNISION STATEMENTS ... ..o 13
1.7: AN EDUCATED FER IN THE 2I1CENTURY: COLLEGD AAREER READINESB WSE OF
TECHNOLOGY. ...ttt ettt ettt et ettt e e s ama e 13
1.8: HOW LEARNINGBEOCCURS.......cooiiiiiiiii e 15
1.9 GOALS FOR ENABLIPUPILS TO BECOMND REMAIN SEMOTNVATED, COMPETENT,
AND LIFELONG LEARSIER.......coottiiiitiiiiitt et 15
1.10: THE REQUIREMESNOF EDUCATIONDES 47605(B)(5)(A){ AND LCFF TABLES......18
1.11: CURRICULAR ANI3STRUCTIONAL DB$GF THE EDUCATIORROGRAM: KEY
EDUCATIONAL THEORAED RESEARCH......ccoiiiiiiiie ettt 36
1.12 CURRICULUM ANIBTRUGCTION. ....cctttttiiiiuiiiitttiiimneeaeeeeeeeeeeeeeeeeeeeeeeeesemennsnssnsnnnnnnnnnens 43
1.12A: KEY FEATUREND COMPONENTS ORTH{ / | h h [ Q{ ALPROGRANM B¥h b
SUBUJIE CT AR E A e e e e e oo e e e e e e e e e e e e e e e e ema b 44
1.12C: INTERVENTIAND ENRICHMENT PRAGR.......ccoiiiiieiieeeeeeeee s 55
1.12D: CURRICULARANNSTRUCTIONAL MRTELS.......cooiiiiiiiieee e 55
1.14 INSTRUGINAL METHODS AND 8TEGIES USED TO BERICURRICULUM............. 57
Mmdmp | h?2 WCBQNAL METHAD@LESAND CURRICULUMMMENSURE STUDENT
MASTERY OF THE CABRRIA CCSS AND OTBERTE CONTENRRDARDS............ccoeennee 60
1.16: HOW THE INSTRUONAL PROGRAM WHUPPORT STUDENT BIEMPMENT OF
TECHNOLOGRELATEDKHELS AND STUDENEWH TECHNOLOGY........ccevviiiiiiiiiiiieiiinns 60
1.20: DESCRIPTIONWKF 9 { Q ¢ w! KINDERGARDEN[PROGRAM............cceeeeennn. 61
1.21: ACADEMIC CALBAR AND SCHEDULES.........oooiiiiiiiiiiiieieeee e 61
1.22: SAMPLBAILY SCHEDULES ...ttt 62
1.23: INSTRUCTIONBAYS AND MINUTES CRILATOR......cotiiiiiiiiiiiiiieeieiee e 65

Rise Kohyang Elementary School Charter Scho ol Petition | 2



1.25: PROFESSIONAAMELOPMENT: RECRUGITEACHERS QUAIDAID DELIVER THE

EDUCATIONAL PROGRAM ... .ottt ee et e e e e e eeees 66
1.26: ONGOING PROBESNAL DEVELOPMEMNITEINSURE TEACHERSBEHBAPACITY TO
DELIVER EDUCATIORROGRANM. ..ot e 66
1.27: MEETING THEBRES OF ALL STUDENTS.......ccoiiiiiiii e 68
1.27A: MEETING THEEEDS OF ALL STUDERN&LISH LEARNERS.(.....ccoovviiiiiiiiieeeeeeee 68
1.28 MEETING THE NEEDISALL STUDENTSTGIP AND TALENTED BENTS AND STUDENTS
ACHIEVING ABOVE GRADEVEL. ..ottt 73

1.29: MEETING THERES OF ALL STUDEMNTSIDENTS ACHIEVBELOW GRADE LEVEL73

1.30A:MEETING THE NEEDSAQE STUDENTS: SOCECDNOMICALLY DISADNNAGED / LOW
INCOME
{ ¢ 59DC{XXXXXXXXXXXXXXXXXXXEXEEKEXXXXXXXXDT O

1.30B: MEETING THEEDS OF ALL STUDEISTSDENTWITH DISABILITIES............ccc. 75
How RKES will identify students in this subgraup............ooouuiiiii e e, 75
1.32 ATYPICAL DAY RKES.... ..ottt ae et e et e eaeas 76
ELEMENT 2: MEASURERUPIL OUTCOMESLERENT 3: METHOD BMICH PUPIL
PROGRESS TOWARD MMES WILL BE MEASDRE..........ccooiiiiiieeeei e 79
2.1 MEASURABLE GOARIFSTHE EDUCATIONIROGRAM........uiiiiiiiiiiiiiiiiee et 79
2.2-3 MEASURING PURDUTCOMES: SUMMAEIXSSESSMENT PERFENRDE TARGETS,
SCHOOLS PLAN FOREASSENG STUDENT AQUIBEGROWTH.....coovviiiiii e, 79
2.6 DATA ANALYSISIAIREPORTING. ... .ottt me et e e 81
2.7 GRADING, PROGBEEPORTING AND PRIONON / RETENTIQN........cccovvviiiiiiiieeeee 83
ELEMENT 4: GOVERNENC. ... ..t e et e e e e e an e 86
4.1: GOVERNANCE STRHURE ......coottiiii et 88
4.2 GOVERNING BOARDMPOSITION AND MEEB SELECTION: COMP@M™N OF THE BOARD
.......................................................................................................................................... 101
4.3 GOVERNING BOARDMPOSITION AND MEEB SELECTION: BOMEMBER SELECTION
.......................................................................................................................................... 101
4.4-4.5 GOVERNANCROGCEDURES AND OPHBNI........cccuiiiiiiiiiieeeeiiiiie e 101
4.6 STAKEHOLDER INVEMENT ... .ottt e e e 102
ELEMENT 5: EMPLOYREALIFICATIONS. ... ..o eeeine e 104
5.1 EMPLOYHEOSITIONS BRIGHBTAR SCHOOQLS.......ottiiieeiiieiiim e 104
5.2. EMPLOYEE POONSEC CAMPUS EMPLOEE ......coovtiiiiiiiiie et 109
5.3 EMPLOYEE POSNBQ OTHER ROLES.........ottiiiii i 120

Rise Kohyang Elementary School Charter Scho ol Petition | 3



ELEMENT 6: HEALTHDASIAFETY PROCEDURES...........ooiiiiii e 121

6.1 CUSTODIAN(S) RECORDS........e.veeteeeeeeeeseeeeseesseeseeeeessesseeseeseeeeeseesessesseeseneeesesseesee 123
6.2 STUDENT HEALTRDAWELLNESS. ......veveveeeeeeeeeeeeeseeseeseeeeseessees e eee e seessees e 123
ELEMENT 7: MEANS AOHIEVE RACIAL ANIHEIC BALANCE ........oveooereeeeeeeseveseereon. 125
TOM wYO9{ QCHEVEAND! @b ¢!! L b [ JAL ANDETHNIC!BALGEIGOAL 125
7.2 SPECIFIC OUTREAREGARDING ENROLNWIE. ...t eeeeeeeeseeees e, 127
ELEMENT 8: ADMISSIBEQUIREMEIS...........ooveeeeeeeeeeeeseeseeeseeeee s eees s smeseseesseeeas 128
8.1 ADMISSIONS REGEMENTS .......eoeeiveeeeeeeseeeseeesseeeeeeeeeseeseseessesesesesses s ssees s eeseoe 128
8.2 STUDENT RECRUERNI. .........voveeeeeeeeeeseeeesseeseeseessesseeseeseessesseseeseeseeseesseseeseseeseeseeees 129
8.3A: LOTTERY PREERGES AND PROCEDURES......coeveeeeeeeeoseeeeseeeseseeeesseesesessoee 129

8.3B: LOTTERY PREHHAERES AND PROCEDUREE MANNER IN WHIGHE SCHOOL WILL
IMPLEMENT A PUBLIENDOM DRAWING IN THEENT THAT APPLICANS FOR

BENROLLMENT EXCEEDGUIHCAPACITY ettt am e e 131
ELEMENT 9: ANNUADNRNCIAL AUDILIT ..o e eme e e e 136
9.1 ANNUAL AUDIT PREDURES........cou et e e 136
ELEMENT 10: SUSPENGAND EXPULSION REEDURES........coovii e 138
10.1 DISCIPLINE FORATION POLICY ..ttt ettt am e e e e e eaanns 140
10.2 GROUNDS FOR BHNSION AND EXPUIDEIO.......ccoiiiiiieiiiiieeee e 141
Offenses for Suspensions and EXPUISIONS............oiiiiiiiieiiiiciris e e e e e e e e e e e 141
10.3: EXPULSION PHEDURES. ... .ottt e s 145
Admini strationds Communication To Parent.s...,Andl4dStudent
EXPUISION HEAMNG .. ettt ettt e et e e s et e e e et bt e e e be e e e e e nnb e e e e e nneee 145
10.4: APPEAL OF SESEBION OR EXPULSION......cooiiiiiii e em e 147
10.5: POLICIES ANR®CEDURES REGARMREBABILITATION, REMMTEMENT, AND
READMISSION.. ..ttt ettt e e e et et e e e e et e e e e eaaa e e am e e e eeaa e e e eannnans 147
ELEMENT 11: EMPLOYREH IREMENT SYSTEMS... ..ot 149
11.1-3: RETIREMENYSTEMS FOR STAFF BERIS........oi e 149
ELEMENT 12: PUBLICH®OL ATTENDANCEERNATIVES.......ccoi e, 151
12.1: HOW PARENTSIWIBE INFORMED ORBRIC SCHOOL ALTERMES.............cccee 151
ELEMENT 13: RIGHTSSTRICT EMPLOYEES........o e 152
ELEMENT 14: MANDATORISPUTE RESOLUTION......coouuiiiiiiii e 153
ELEMENT 15: CHARTER{OOL CLOSURE HRIRES........cooviiiiieeeiiiieereen e 157
15.1 THE SPECIFIGPON(S) THATWILLO w+ 9 ! { ¢33 A OJURHE AGENT{IHE
EVENT THAT THE SCHOOOSES....... oottt ee et eaa e e 163

Rise Kohyang Elementary School Charter Scho ol Petition | 4



ADDITIONAL PROVISI®N
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Elementl 1 The Educational Program

fThe educati onal program of the charter school, design
school is attempting to educate, whatitmean t o be an feducated persono in the
occurs. The goals identified in that program shall include the objective of enabling pupils to becommetifated,
competent, and (EdiCodel§s4760p(b)5AM.)Nner s. 0

AThe annual goals for the charter school for all pupil s
52052, to be achieved in the state priorities, as described in subdivision (d) of Section 52060, that apply for the grade
levels servedyr the nature of the program operated, by the charter school, and specific annual actions to achieve those
goals. A charter petition may identify additional school priorities, the goals for the school priorities, and the specific

annual actions to achieve h o s e (Bdo Gotes§8.471605(b)(5)(A)(ii).)

il f the proposed charter school will serve high school
will inform parents about the transferability of courses to other public high schools &mel eligibility of courses to

meet college entrance requirements. Courses offered by the charter school that are accredited by the Western
Association of Schools and Colleges may be considered transferable and courses approved by the University of
Calforni a or the California State University as creditable
to meet coll ege e(&Ed Coden8AB605(bEF)(A)(iii.)e ment s. O

LocAL CONTROL FUNDING FORMULA (LCFF) AND LocAL CONTROL AND ACCOUNTABIL ITY PLAN (LCAP)

Charter School acknowledges and agrees that it must comply with all applicable laws and regulations related to AB 97
(2013) (Local Control Funding Formula), as they may be amended from time to time, which include the requirement that
Charte School shall annually submit a Local Control and Accountability Plan (LCAP)/annual update to the Los Angeles
County Superintendent of Schools and the Charter Schools Division (CSD) on or before July 1. In accordance with
Education Code sections 47604.83d 47606.5, Charter School shall annually update its goals and annual actions to
achieve those goals identified in the charter pursuant to Education Code section 47605(b)(5)(A)(ii), using the Local
Control and Accountability Plan template adopted by ttaeBoard of Education, as it may be changed from time to
time. Charter School shall comply with all requirements of Education Code section 47606.5, including but not limited to
the requirement t hat Charter S ¢ hadminhistrafioss,hothér Ischooloparsonnkl t wi t
parents, and pupils in developing the local control and accountability plan and annual update to the local control and
accountability plan.o (Ed. Code A 47606.5(e).)

ACADEMIC CALENDAR AND SCHEDULES

Charter School sl offer, at a minimum, the number of minutes of instruction set forth in Education sgotien
47612.5, and the number of school days require@diifornia Code of Regulationstle 5, sectiorll1960.

MATHEMATICS PLACEMENT

Charter School shall complyith all applicable requirements of the California Mathematics Placement Act of 2015.

TRANSITIONAL KINDERGARTEN

Charter School shall comply with all applicable requirements regarding transitional kindergarten. For purposes of
admission to Charter Schotiansitional kindergarten shall be considered a part of kindergarten, and therefore students
enrolled in transitional kindergarten at Charter School shall be considered existing students of Charter School for purposes
of Charter Schodedsandéotteryi ssi ons, enr ol

HIGH SCHOOL EXIT EXAMINATION

Charter School shall comply with all applicable requirements of Education Code sections @D, including but
not limited to the requirements of sections 60851.6 and 60852.3.

WASC ACCREDITATION
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If Charter School serves students in grad&8,%efore Charter School graduates its first class of students, Charter School
shall obtain, and thereafter maintain, Western Association of Schools and Colleges (WASC) accreditation.

ENGLISH L EARNERS

Charter Shool shall identify potential English Learners in a timely manner in accordance with all applicable legal
requirements. Charter School must provide all English Learners with an effective English language acquisition program
that also affords meaningfuldn equi t abl e access to Charter School ds cor
English Learners must be (1) based on sound educational theory; (2) adequately supported with trained teachers and
appropriate materials and resources; and (3) peaddievaluated to make sure the program is successful and modified

when the program is not successful.

On an annual basis, upon request, Charter School shall submit a certification to the LAUSD Charter Schools Division
(CSD) that certifies that Chart8chool has adopted and is implementing either the LAUSD English Learner Master Plan
orCharter School 8s own English Learner (EL) Master Pl an.
Plan, the plan shall provide a detailed descripton@&@ €t er School 6s EL program, and st

f How Charter School 6s EL Master Plan provides al/l of
Term English Learners (LTELs) with an effective English language acquisition prognasil @s meaningful

and equitable access to Charter School s core acade
How English Learnersdéd specific needs wil!/ be identi
What services will be offered

How, where, and by whom the services will be provided

How Charter School will evalte its EL program each year, and how the results of this evaluation will be used

to improve the program, including the provision of EL services

=A =4 =4 =9

Each year, Charter School shall provide to the CSD a report on its annual evaluation of the effectivertelspafgram.
Upon requestCharter School shall provide a copy of its current EL Master Plan to the CSD.

Charter School shall administer the CELDT/ELPAC annually in accordance with federal and state requirements.
Charter School shall reclassify Englishdrners in accordance with federal and state requirements.

Charter School shall provide parent outreach services and meaningfully inform parents with limited English proficiency
of important information regarding Charter School matters to the same exigtihiea parents.

STUDENTS WITH DISABILITIES

Federal Law Compliance

Charter School shall adhere to all provisions of federal law related to students with disabilities including, but not limited
to, section 504 of the Rehabilitation Act of 1973, Title Iltbé Americans with Disabilities Act of 1990, and the
Individuals with Disabilities Education Improvement Act of 2004.

Special Education Program

Charter School shall ensure that no student otherwise eligible to enroll in Charter School shall be dectlgdyrdire
indirectly, admi ssion due to a disability or to Charte
acknowledges that policies and procedures are in place to ensure the recruitment, enrollment, service, and retention of
studens with disabilities at LAUSEauthorized charter schools, including Charter School.

Prior to LAUSD Board of Education approval, Charter Sch
by and between LAUSD and Charter School regarding the poovasid funding of special education services consistent
with the requirements of the LAUSD Speci al Education Lo

SELPA Reorganization

The Los Angeles Unified School District is approved to operata siegleDistrict SELPA under the provisions of
Educatiomn Code section 56195.1(a). AssigleDistrict SELPA, the District has created two charter school sections
(District-operated Programs and Chartgrerated Programs) under the administration ofsimgle Administrative Unit
pursuant to a reorganization plan approved by the Board of Education on January 4, 2011-1(1)49FL0I
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implementation of the reorganized LAUSD SELPA commenced in the-2018 school year requiring all District
authorized chaer schools to elect one of the three options available under the LAUSD SELPA. Prior to an option election,

all District-authorized charter schoolgere required to participate as a school of the District under the DiSfretated

Programs Unit. Prior tthe beginning of the 2013014 school year, all Districtuthorized charter schools, other than
those that had previously executed an Option 3 Memoran
new MOU setting forth the LAUSD SELPA option elmn for the remainder of the charter petition tefihe Charter

operated Program schools do not have LEA status for the purposes of special education but will function in a similar role
in that each charter school will be responsible for all speciabtidnaequirements, including but not limited to services,
placement, due poess, related services, special education classes, and special education supports. Charter schools that
have elected to participate in a Distragierated programs option mapply for membership in the Charteperated

Program section of the SELPA. Charter schools accepted for participation in the -Gpartded Programs section

receive  support from a  Special Education Director for the Chaperated Programs.

Modified Consent Decree Requirements

All charter schools approved by the LAUSD Board of Education are bound by and must adhere to the terms, conditions
and requirements of thehanda SmittMo di f i ed Consent Decree (AMCDO) and ot
District pertaining to special education. The MCD is a consent decree entered in a federal court class action lawsuit
initially brought on behalf of students with disabilities in LAUSD. It is an agreement of the parties approved by the federal
court and monitoredyba courtappointed independent monitor. The MCD includéeteenstatistically measureable

outcomes and facilities obligations that the District has to achieve to disengage from the MCD and federal court oversight.
All charter schools are requiredtoussh e Di stri ctds Speci al Education Polici
the Districtwidewebb a s ed soft ware system used for online | ndividu
related services provided to students during the coursef  aheir education.

As part of fulfilling the Districtds obl i gaoperaethand under
Charteroperated charter schools are made on a regular basis. The requested data must be submitted in thbeDffice of t
Il ndependent Monitorés (AOI M0) required format in accord

0 End of Year Suspension
District ID, SSIS ID, last name, first name, date of birth, gender, grade, date of suspension, number of days
suspeded, and reason for suspension.

0 Statewide Assessment Data
The standard file including District ID.

0 Norm day
District ID, SSIS ID, last name, first name, date of birth, gender, grade, location code, school name and local
district for all students enlled on norm day.

0 CBEDS

0 All Students enrolled as of December 1 of each school year
District ID, SSIS ID, last name, first name, date of birth, gender, grade, location code, school name and local
district for all students enrolled on norm day.

0 Dropout
District ID, SSIS ID, last name, first name, middle name, date of birth, grade, last location, school nhame and
local district

0 Monthly SESAC and Suspension data
0 Graduation roster from all charter schools with 12th grade students with itissibil

The MCD requires charter schools to i mplement the Distr
referred to as My Integrated Student Information System (MiSiS). MiSiS is a suite of applications which is designed to
capture alDistrict student data. All charter schools are required to utilize MiSiS directly or interface with MiSiS via a

web based Application Programming Interface (API) in compliance with the requirements of the MCD and applicable
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timelines. Upon charter schoflll utilization of MiSiS either directly or via a web based API, the list of required data
above will automatically be captured within MiSiS.

1.1: General Information

Anoli Patel, Principal

2636 S. Mansfield Ave., Los Angeles, California
90230

323-954-9957

Koreatown, Los Angeles

District 2

West

Transitional Kindergarteri 5"

115

Transitional K and Kindergarten

August 2018

569
Traditional, Single Track

8:00 am-3:30 pm

July 1, 2018 to June 30, 2023

1.2 Community Need for Proposed Charter School: Target Community to

be Served

Rise Kohyang Elementary School wika Bright Star schoppredominantly servstucents living inthe
Koreatown region of Los Angeles, California. Rise Kohy&fgmentary School wilstart in transitional
kindergarten (TK) throgh fifth gradeand our studentsill be able to matriculate into Rise Kohyang Middle
School and Rise Kohyang ¢ti School, thus completing a full TK2" grade pipeline of higlguality
education.

Koreatown is a dynamic neighborhood, filled with art, history and a diverse community. This rich diversity
brings a set of challenges, which we are prepared to worktmepsinip with our communityChart 1.2

indicates the average incomeKinreatownis $30,558 with 32.6% of households in their community making
less than $20,00@&dditionally, 68% of Koreatown residents are foreign born and only 21.4% of residents
older han age 2have received higher educatibn.

1 Source: http://maps.latimes.com/neighborhoods/neighborhood/koreatown/
Rise Kohyang Elementary School Charter Scho ol Petition | 9
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Chart 1.2
Income

¢ $30,558 median household
income (2008 dollars), low for the 18,590
city of Los Angeles and low for
the county

e In Los Angeles County,
Downtown, University Park
and Chinatown have the most
similar household incomes.

13,357

e The percentages of households that
earn $20,000 or less and
$20,000 to $40,000 are high for
the county.

5311
3.815

950

20 or less 20-40 +0-00 e0-125 125 and up

Household income in thousands of 2000 dollars

Source: Medium Income as reported by the Los Angeles Times. Retrieved from
http://maps.latimes.com/neighborhoods/neighbodikoreatown/

Studies continually indicate that students living in households at or below the poverty line are at a greater
risk of academic failure than their peers who live in households above the poverty line, as noted in Eric

J e n sTeacliing witlPoverty in Mind Elementaryschal is the foundation to building critical social,
emotional and academitevelopment necessary to prepare capable and confident students relentlessly
pursuing higher educatiom turn, Bright Star Schools is committed t@r@asing access to resources and
opportunities for our students.

To achieve this goal, RKES wilirovide a rigorous academic program, tools for good de&siking and a
culture of accountability, scaffolding and creativithis program is designed &aldress the following:

1. To create a small school community with a focus on college prep and character education to address
the unique challenges in the local community.

2. To create a successful and contiguous-IK programmatic option for students aadflies in this
community (RKES, Rise Kohyang Middle School and Rise Kohyang High School).

3. To work with the LAUSD schools in our local community to raise our collective educational
excellence, especially relative to high school graduation rates as Viaathifiarity & access to the
college application, acceptance and matriculation processes.

By the timeBright Star students enterslgrade, they will be prepared totenhigher education confidently

and competitively, witta strong familiarity with theollege application, acceptee and matriculation
processesNe will also support the foundational skill building of our students with outreach and education to
families so that the support of students extends to the home environment, no matter Wdgwshiae for

each student.

All Bright Star schools will work to develop the so@motional and coping skills to overcome the many life
challenges they maceon their path to accessing higher education.
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1.3: How RKES will meet the needs of the com

In response to the need for a small community based sd&i§BISwill provide a small, safe, and supportive

munity

educational program which will set the foundation for success in college and life beyond.

In response to the lohigh school and colleggraduation rates in our community, we will ensure that our
students have access to an achieveroganted learning environment, beginning in kindergarten (and
transitional kindergarten). We would like to ensure all students make a smooth transitioteimanels of
college preparatory middle and high schools with the ultimate goal of college graduation.

In response to the limited familiarignd acceswith college application, acceptance and matriculation in our
local community, our school will maintaia college preparatory focus in the primary grades, so students are

able to develop the foundational skills necessary for entrance intgérgirming middle and secondary
schools. We will also support the foundational skill building of our studentsowitkach and education to

families so that the support of students extends to the home environment.

Our school will work to develop the character skills in students that will serve them through the many life
challenges they may face in their lives, bait path to accessing higher education.

Surrounding Schools

Rise Kohyang Elementary School (RKBS)I largely reflect the demographics served by the surrounding

LAUSD elementary schooldDemographiand performance data for five surrounding schoolth(bbarter
and public) in Koreatown is as follows:

Surrounding Schools Demographic and Performance Data

Address: 3020 Wilshire Boulevard, 2nd Floor, Los Angeles, CA 90010

2013 School
Met [2011- APl | Performan
# of % of % of [2013 Met Subgro | 2013] 2013 | Simila ce
Studen| % Students | Specia | Englis % % % ] Schoolwi up API 3 API r Framewor
ts Socioeconomi | | Ed. h Major | Major | Major | Grow de Growth | Year | Statewi |Schoo k
LAUSD [2016- cally Studen | Learne | Ethnici [ Ethnici [ Ethnici| th Growth | Targets | Avera de Is Classificat
Schools 2017] | Disadvantaged ts rs ty#1 | ty#2 | ty#3 | APl | Target? ? ge Rank | Rank | ion (SPF)
Hispani
cor
Hobart Latino -
Elementary 59.80190.00 |Asian - |White - Service &
School 677 91.40% | 15.40% % | % 4.00% |2.20% 809 | Yes No 813 5 9| Support
Hispani
Commonwe cor
alth Latino - [ Asian - | Filipino
Elementary 44.90(72.10 (10.40 |- Service &
School 695 83.90% | 13.20% % | % % 8.60% 858 | Yes Yes 855 8 9| Support
Hispani
Cahuenga cor
Elementary 44.20 [ Latino - [ Asian - [ Filipino
School 513 82.80% | 9.60% %149.1% |39.2% |-4.7% 858 | Yes No 866 8 8| Achieving
Hispani
cor African
LAUSD Latino - | Americ
(Non- 478,91 26.90|77.30 [an - White -
Charter) 6 84.00% [ 12.50% % | % 8.30% |7.40% 750 | NA NA NA NA NA NA
2013 School
Met [2011- APl | Performan
# of % of % of [2013 Met Subgro | 2013] 2013 | Simila ce
Studen| % Students | Specia | Englis % % % ] School up API 3 API r Framewor
ts Socioeconomi | | Ed. h Major | Major | Major | Grow wide Growth | Year | Statewi |Schoo k
Charter [2016- cally Studen | Learne | Ethnici | Ethnici [ Ethnici [ th Growth | Targets | Avera de Is Classificat
Schools 2017] | Disadvantaged ts rs ty#1 | ty#2 | ty#3 | APl | Target? ? ge Rank | Rank | ion (SPF)
Americ
Hispani an
cor African | Indian
Camino Latino - | Americ |or
Nuevo 51.00(97.90 |an- Alaska
Kayne Siart 618 95.30% | 13.40% % | % 0.80% | Native 866 | Yes Yes 863 8 10 | Excelling
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0.30%

Equitas
Academy

33.40

449

94.70%

8.20%

%

Hispani
cor
Latino -
96.20
%

Asian -

1.80%

African
Americ
an -

0.90%

894

Yes

Yes

877

Achieving

*NOTE: The data from the EL Progress
is from 2016-2017 and does not reflect
the full 5 year span.

1.4 Student Population To Be Served
As indicatedn Section 1.2: Community to be Sery@&KESplans toserve students starting in transitional
kindergarten andiithin five years, moving to fth grade(fiTK-50) .
TK/K-12 offering in theKoreatown communityif successfulRKES would complete that pipeline in
conjunction with Rise Kohyang Middle School and Rise Kohyang High School in Koredawsed on
surrounding schools dasdove we expect that a significant portion of our students (approx. 90%) will
gualify for free or reduced price meals,-80% will be English Learners, and-18% will be special
education studentédditionally, LA Times| i £8.0% ofiresidents are foreigporn, high for the city of
Los Angeles and higfor the countyKorea (28.8%) andMexico (23.9%) are the mosbmmon foreign
Gi ven

pl aces

of Dbi

that population.

rth. o

1.5 Five Year Rollout Plan
RKESplans to open in Augus028with the transitione Ki n d e r g a r Kimdergaftefili Augupst
2019,we plan to addsigrade, followed by ? grade the following year until the school reaches full
enrdiment serving approximately 569 students in-5tk grades.While we cannotaiccurately determine

preciseenrollment for each year, for purposes of planning our budgets and operations conservatively, the

Bright

Star

School

t RICES pnticpatés o students wduld refebat mi n a r

table below showsur enrollment projections for thive-yearterm of this charter, with classsis of 2532
students per class. Please note, sineavill roll-out five grades in addition to TK and Kindergarten, we
anticipate it will take six years for full pipeline to be complete.

Grade | 20182019 | 20192020 | 20202021 | 20212022 | 20222023 20232024
TK 23 23 23 23 23 23
K 92 92 92 92 92 92
1 92 92 92 92 92
2 92 92 92 92
3 90 90 90
4 90 90
5 90
2 http://maps.latimes.com/ighborhoods/neighborhood/koreatown/
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Total 115

207

299

389

479

569

1.6: RKES Mission
The missionof all Bright Star Schools i® provide holistic, inclusive support for all dents to achieve
academic excellence and grow their unique talents so that they find joy in higher education, career, and life.

and Vision Statements

The mission oRise Kohyand=lementarySchoolis toprepare TK5th grade students for higher education in

a small, safe, and pportive educational program. To achieve this goal, we will provide a rigorous academic
program, tools for good decisianaking and a culture of accountability, creativity and compassion.

The visionfor all Bright StarSchoolsis thatBright Star studestwill become leaders who act with integrity

and champion equity to enrich our communities and the world.

RKESwill create a small, safe, structured environment that pushes each student to act with integrity and
strive for academic excellence. We will dbatever it takes to ensutteat we fulfill our missiondr each

and every child. Our transitional kindergarten throfifjh grade program will prepare students to make a
smooth transition from elementary schodb the demands of college preparatongdle and high schools
on their way to higher educatiowe envision a school with a grade span, curriculum, and educational
program that will allow student®s learn how to read, write, and computerabove gradeslvel ando
develop the academic andachcter skills that will serve them through the many life challenges they may

face in accessing higher education. We envision a school in which education enriches the lives of students

and their families and where we work closely with families to do &nd tvork necessary to achieve

excellence and college graduation.

For the vision oRKESto become a reality, every decision regarding the educational program and
philosophy centers on how to best drive student achievement by creating a small, safetamedstru

community enabling students the opportunity and support to reach thexpigttations we hold for them.

1.7: An Educated Person in the 21
Readiness and Use of Technology

st

Century: College and Career

RKESwill strive to ensure studentshw matricuate from fifth grade are prepatdeo be successful in college

preparabry middleand high schools, thable to apply critical thinking and learning application in all

settings ultimately preparing them tieave achoice in personal career path and optiswccess in life

Inthe2®cent ur vy,

interdependency requires

1

=

changes
information is central as we become more interdependent and able to communicate more freely. This

n

our

gl obal

soci ety

An understanding of the global diaspora with a respectful approaomtmunication and

interaction;

Strong literacy and mathematical ability;
Significant problemsolving skills
A higher level of education than ever beforaligned to living and wding in a globalized new

millennium.

Rise Kohyang Elementary School Charter Scho
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To master these interdependencies, Bright Star Schools believes stodsinie lifelong learners, have a

firm grasp of computer technology, work well in a multicultural society, and be prepared to handle various
caeers and professions over their lifetimes. The educated person will need to work cooperatively with others
from diverse backgrounds, identify and solve problems, and be able to resolve conflicts in a constructive
manner United Way reportd) T h e g oobthk fuiure il increasingly be tied to the global economy

and will require both high ec h s ki | I s an d suthascomrbuhiation and teamwodk skdli& i | | s
i needed to compete inthesddent ury %economy. 0

With knowledge and communitian as key tools for the new millennium, a strong foundation in literacy is
an integral component to ensuriall students are prepared to handle the complexities of theehtury and
to take their place as an educated person within our democracic $ehiools must provide a strong
academic literacy program and must hold and support the highest of expectatimagidaal programs need
to ensure all students succeed in learning at high levels.

In Good to GreatauthorJim Colling identifies themain factor for achieving outstanding organizational
results as a narrow focus of the companyds resourc
strong literacy developmenttise key competency students must master to be successfuhumthe major

focus of our educational program. Like all schools in théc2htury dedicated to the academic and life

success of its studenBKESwill ensure all students are educated for the demands and opportunities of the

new century.

Within this context,RKESbelieves a truly educated person in th& @&ntury must possess the following
skills and attributes:

1. High academic poficiency: the academic understanding of concepts that include and exceed the
scope of state and national stamian themajor subject areas.

2. Communication skills: the ability to communicate ideas effectively through reading, writing, and
speaking in more than one language.

3. Research kills: the aptitude to access, process, manage, interpret, question, validate, and act upon
information.

4. Technological proficiency: the knowledge of the software and hardware required to research and
present information in a variety of media.

5. Interpersonal ills: the social skills necessary to cooperate, make group decisions, resolve
conflicts, and identify group roles in order to work effectively as a team.

6. Intrapersonal skills: strengths/weaknesses, and identify and execute the steps necessary to achieve
growth.

7. Innovation: the ingenuity to creatively solve problems, make connections;@rsdruct
interdisciplinary combinations (Boyer 1995, Friedman).

8. Tolerance the willingness to understand and respect cultural differences in perspectives, beliefs,
values and traditions.

9. Curiosity: the capacity to recognize personal inquiries and iffeimdlividualized learning goals
accordingly.

3 Pitkin, B., Garcia, A., Martinez, J. (2@Tlity of Life in Los Angeles 2007 State of the County Report. Pg. 2. United
Way. Los Angeles, Gatp://www.unitedwayla.org
4Collins, J. (2001Good to Greag K& {2YS / 2YLI yASa al 1S GKS [SFILIX YR hiK
New York: Harper Business.
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1.8: How Learning Best Occurs
It is our belief aRKESand all Bright Star schools, learning best occurs when

1.9 Goals For Enabling Pupils To

1. Schoolsand class sizeare small

7.

0 Researclshowsthat school size is theecondnost significanpredictor of student success

second to socikeconomic statudResearch strongly emphasizes the superiority of small

schools as places where the learning environment is enhanced.

Parents participate in the educational program

o Small schools are more kky to encourage parental involvement.
The schoolclimaté s f ocus i s on accountability and
aspirational.

0 This "beginning with the end in mindipproachrequires atandardsbased system that

0 RKESprovides a continuous collection and application of data for students, parents, teachers

directs academic prgrams and considetise many facets of the learners.

and administrators.

Highly specialized teachers and staBupport student learning
0 Specialized staff devgbment programs provide prctave instructional leadership.
Programs have strong literacy components

(0]

Literacy provides a foundation for most academic success.

Programsincorporates technology.

o Technological innovationsnhance communicatipand henceelationshipswithin the
academic environment and provide students with the knowledge and skills to enter the

The educational environmenthonorsthe cultural heritage(s) of students and their families

business and s@l opportunities of the 21sentury.

8. Children are known and understood as individuals.

Become And Remain Self

Competent, And Lifelong Learners
TheRKES program will emphasian interdisciplinary approach to educatairall levels This philosohy
is promoted bya commitment talirect instruction and structuréauiry as the leading vehicles &

pedagogical approach for learning. Inquiry is defined as a process initiated by the learner or the teacher who
moves the learner from his or her currevel of understanding to a new and deeper level of understanding.

- Motivated,

At RKES everyone is a learner. TRKES program will not just be about a development of skills and
knowledge, but also the development of-selfareness, personal values and attitudes.

TheRKES goals for enabling pupils to become and remairnsetdivated, competent and lifelong learners

are:

1. Students excel and reach their academic potential
Proficiency in reading and other language arts skills including writing and oral

a.

communication asutlined by Common Core.

Mastery of ageappropriate principles of mathematics and logical reaspalngg withthe

ability to apply them to real life situations as defined by California State Standards and

Common Core.

General knowledge of social stuglimcluding global knowledge of communities, history,

geography and cultures as defined by the Common Core.

Sufficient knowledge, skills, and strategies of science as defined by the Common Core

Rise Kohyang Elementary School Charter Scho
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Standards and Next Generation Science standards that estadi=sts to hypothesize,
evaluate data, and define and solve problems.
2. Students embrace a spirit of discovery and possess critical thinking skills (intrinsic drlifelong
motivation to learn).
a. Students will set personal learning goals and monitor progressds those goals.
b. Students will demonstrate the ability to ask probing and thoughtful questions.
c. Students will identify, access, integrate and use available information and resources,
including technological sources.
d. Students are enthusiastic andj@ged in the learning process.
3. Students demonstrate character development based on a platform of values that evidence
global perspective, cultural acceptance and personal responsibility.
a. StudentembodRKESS v al ues of :
9 Curiosity
9 Optimism
1 Gratitude
9 Grit
9 Self-control
9 Social intelligence
9 ZesP
b. Students can articulate the meaning of the following attributes and demonstrate what it
means to be(a):
9 Thinker
9 Inquirer
9 Knowledgeable
1 Communicator
1 Principled
9 Openminded
1 Caring
1 Risk-taker
9 Balanced and Reflective
c. Students will collaborate and work effectively with others in a cooperative group

We believe students become and remainrsetiivated, competent, lifelong learners as a result of our strong,
positive school culture and ongoing emphasis ofsoarh o o tedvalues. h a

Character Development and Values

The Character Education Partnership (CEP) studied the effectivenes2ath@racter education programs
and found that while there is no single formwadharacter education, the most successful schools shared 11
common characteristics. According to the CEP, effective character development prfograms:

1. Promote core ethical values and supportive performance values as the foundation of good character.
2. Define Acharacterodo comprehensively to include thi
3. Use a comprehensive, intentional, and proactive approach to character development.

5Based on the work of Paul Tough, (20l Children Succeed. Grit, Curiosity, and the Hidden Power of Gharacte

Houghton Mifflin. BostonMA

6Lickona, Ed.D.,etal.,.9t Qa 9f S@SYy t NAYyOA L} S&20&FF 9FFSOGABS / KIF NI OGS
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4. Create a caring school community.

Provide students with opportunities for moral action.

6. Include a neaningful and challenging academic curriculum that respects all learners, develops their
character, and helps them succeed.

7. Strive to f omdiwton.studentso6 self

8. Engage the school staff as learning and moral community that shares responsibitity dotes
education and attempt to adhere to the same core values that guide the education of students.

9. Foster shared moral leadership and loaigge support of the character education initiative.

10. Engage families and community members as partners in #naaterbuilding effort.

11. Assess the culture of the school , the school S
to whichs t u d mamifest §ood character.

o

Like the CEP, we believe that character development is based on a schootkattteaches, reinforces,

models, and values good choices and where students demonstrate good character. Therefore, we use the
CEP6s principles as a guide for how we incorporate
the character traitseeded for success in high school, college, and life.

Summer Academy, during the first week of school, will be dedicated to teaching and practicing many of the
basic behaviors we expect students to exhibit evedydaiging their hands to speak, listegiattentively,

sitting up straight, looking at the person who is speaking, asking good questions, and participating in class.
Though standards based instruction will take place during Summer Academy as well, a higher emphasis than
usual is placed on praging excellent academic behavior during finstructional times, to set the bar for the
remainder of the school year.

Character education will continue throughout the regular school year asatétl,a single isolated class

but intentionally throughat the school day and week. The skills developed in the summer will serve as the
foundation for skills and habits developed during the regular school year, including working with a partner or
small group, completing homework, working to the highest plessillity, treating others with respect at all
time, valuing different opinions, drmaking appropriate choices.

Teachers in all content areas will supmirong character. For example:

1 Teachers lead students to analyze the motivation of character$ and the impact of actions on others
9 Teachers help students express their ideas effectively and build the habit of using feedback to make
changes

Teachers encourage curiosity, problem solving, and the importance of following a process
Teachers promotattention to detail and finding multiple ways to solve problems and check work
Teachers discuss fairness, civil rights, and social justice

Teachers foster creativity and confidence

Teachers encourage teamwork

=A =4 -4 4 =4

Throughout the day, we will help studentydel op and maintain character thr
values:

9 Curiosity

7 In addition to the work of the Character Education Partnership, our beliefs about school culture and our design to
build a schoelide culture that builds chacter draw heavily frorieaching with Love and Logic: Taking Control of the
Classroombhy Fay and Funk (1993he Power of Our Wordsy Paula Denton (2007), aitie Little Book of Restorative
Justice: Teaching Responsibility; Creating Caring Climafeashytz and Mullet (2005).
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1 Optimism

1 Gratitude

M1 Grit

1 Self-control

1 Social intelligence

1 Zest

Students will earn individual and class points during each class period by demonstrating positive behaviors
thatcorr el ate with our eight values. I ndi vi dual poin
trips and special activities at the school. Individual points will also be communicated with parents each week

to keep them informed about theirhi | d6s wor k habits and behavior. L

disciplinary consequences, such as a loss of privileges;safieol detention, parent notification, and/or the
drafting and implementation of an improvement fladlass points will led to class rewards, such as
outdoor reading time, an extra chapter of readd/| or lunch with the teacher.

More important than the points system will be the scimadé emphasis on genuine character and the

building of a culture that encourages everysparto be their best. We want our students to be confident in
who they are and able to make their best choices, even when nobody is awarding points. This is the kind of
character that will set them up for continued success.

School leaders and teacherdl @evelop rituals to build and maintain a positive school culture and reinforce
strong character, including shout outs during daily homeroom time, monthly point awards, honor roll
breakfasts, speci®KES shirts, teachers vs. students sporting evenenadince trophies, birthday
recognition, bulletin boards that celebrate success, speciatigradactivities, and wekly professional
development.

We will evaluate our success with character education through analysis of student and class repdds, period
reflections of students and staff, and other informal school culture evaluations throughout the year. Data from
these sources are used to inforrgming professional development of the staff with regard to schaaoireul

and character development.

1.1 0: The Requirements Of Education Code § 47605(B)(5)(A)(li) and

LCFF Tables

RKESwill pursue the following school wide and subgroup outcome goals, based on the state priorities
detailed in California Education Code 8§ 52060(@)udent performance and ackléenent of schoelvide,

subgroup and individual student progress will be measured by multiple and varied summative and formative
assessments that are aligned to state and federal standards (including the new Common Core) and reflect
proficiency measures raged by the new California Assessment of Student Perfarenand Progress

(CAASPP) / SmarteBalanced Assessments, as well as state priorities detailed in California Education Code
§ 52060(d).

The foll owing chart det alliplpis pdrsuant tesCalifomia EdicatiomCodelBa | g C
52052, for each of the eight (8) state priorities identified in California Education Code § 52060(d), including
specific annual actions the school will take to achieve each of the identified annual goals.

8Based on the work of Paul Tough, (2028w Children Succeed. Grit, Curiosity, and the Hidden Power of Characte

Houghton Mifflin. Boston, MA

9 More detailaboutK S a OK22f Qa RA a OA BlerheitTenuEpengionOdnd/ExgulSion. 2 dzy R A Y
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LCFF STATE PRIORITIES

GOAL #1

All students demonstrate increased academic growth and improved Englis
proficiency.

51
X 2

5 3

Related State Priorities:

X 4
5 5

5 6

5 7

X 8

Local Priorities:

Specific Annual Actions to Achieve Goal

1. Investment in student technology to enhance and support a Suatslity to master CA state standards.

2. Intervention and enrichment programs to support both student's acquisition of core content and top
interest outside core curriculum.

3. Instructional support staff whose responsibility includes but is not lirtiteldta analysis, intervention,
professional development, and English language learner development.

4. Continued investment in curriculum and academic tools to support student growth in core subject a

Expected Annual Measurable Outcomes

Metric/Method for MeasuringCELDT Level

Outcome #135% of previously enrolled ELL students will increase 1 CELDT level from the prior year

APPLICABLE )

STUDENTROUPS Baseline | 20182019| 20192020| 2020-2021 | 2021-2022| 20222023
All Students (Schoolwide)
Engksh Learners TBD X O PiX OPiz2iXK OPpPadXK OPpP:rX Op:
Socioecon. Disadv./Low Income Students
Foster Youth
Students with Disabilities
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Expected Annual Measurable Outcomes

Outcome #135% of previously enrolled ELL students will increase 1 CELDT level from the prior year

Metric/Method for MeasuringCELDT Level

APPLICABLE
STUDENTSROUPS

Baseline

20182019

20192020

20202021

20212022

20222023

African American Students

American Indian/Alaska Native Students

Asian Students

Filipino Students

Latino Students

Native Hawaiian/Pacific Islander Students

Students of Two or More Races

White Students

Outcome #2 School will increase reclassification rate by 1% to 5% of previous year's rate

Metric/Method for Measuringpercentage point increase in reclassification rate

APPLICABLE
STUDENTGROUPS

Baseline

20182019

20192020

20202021

2021-2022

20222023

All Students (Schoolwide)

English Learners

TBD

Increase
between
1%- 5%

Increase
between
1%- 5%

Increase
between
1%- 5%

Increase
between
1%- 5%

Increase
between
1%- 5%

Socioecon. Disadv./Low Income Students

Foster Youth

Students with Disabilities

African American Students

American Indian/Alaska Native Students

Asian Students

Filipino Students

Latino Students
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Native Hawaiian/Pacific Islander Students

Students of Two or More Races

White Students

Outcome #390% of students will increase by Scholastic Guided Reading level 3 levels dmintpattave grade level in

reading.
Metric/Method for Measuring Ly ONBI aSa Ay a0dzRSyidQa {OK2flFadAaAd DdzAR
APPLICABLE i
STUDENTROUPS Baseline | 20182019 20192020| 20202021 | 2021-2022| 20222023
TBD Increase |Increase :Increase :Increase Increase
SGRL by 3, SGRL by 3 SGRL by 3 SGRL by 3 SGRL by 3
All Students (Schoolwide) or remain | or remain  or remain | or remain : or remain
above above above above above
gradelevel gradelevel gradelevel gradelevel gradelevel

English Learners

Socioeon. Disadv./Low Income Students

Foster Youth

Students with Disabilities

African American Students

American Indian/Alaska Native Students

Asian Students

Filipino Students

Latino Students

Native Hawadin/Pacific Islander Students

Students of Two or More Races

White Students

Outcome #460% of students will be identified as Proficient or Mastered in ELA and Math as identified in report card.

Metric/Method for Measuring% of student&dentified as Proficient or Mastered
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APPLICABLE

STUDENEROUPS Baseline | 20182019 | 20192020 | 20202021 | 20212022 | 20222023

XCJUEZ OXCIJUE: OXCJUE: O XCJUE: O0XCcJmE: )
All Students (Schoolwide)
X C JE? X C JE: XcIE: ¢ XKCUE: ¢ XKcCJE:?

English Learners

Socioecon. Disadv./Low Income Studel

Foster Youth

Students with Disabilities

African American Students

American Indian/Alaska Native Student|

Asian Students

Filipino Students

Latino Students

Native Hawaiian/Pacific Islander Stude

Students of Two or More Races

White Students

GOAL #2

School promotes a school culture which is a positive, engaging, calm and supportive fq Related State Priorities:
student socl and emotional development.

Local Priorities:

d

d
_.—m;—_—e—e—"——_——_—_—mmmm_—__T .
Specific Annual Actions to Achieve Goal

1. Schoolwide programs and staff professional development to ensogwing positive school climate.
2. Creation of experiences in school which empower students and support their growth socially and emotionally
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3. Providing students with opportunities to ensure they have access to experiences and resources they mayeno

to afford outside of school

Expected Annual Measurable Outcomes

Outcome #1 School will maintain a 95% ADA

Metric/Method for MeasuringAverage Daily Attendance

APPLICABLE
STUDENTSROUPS

Baseline

20182019

20192020

20202021

2021-2022

20222023

All Students (Schoolwide)

TBD

X o piz

X i piz

X piz

X pii

X piz

English Learners

Socioecon. Disadv./Low Income Students

Foster Youth

Students with Disabilities

African American Students

American Indian/Alaska Native Students

Asian Students

Filipino Students

Latino Students

Native Hawaiian/Pacific Islander Students

Students of Two or More Races

White Students

Outcome #2No more than 5% of students will experience an incidenisgension

Metric/Method for Measuring% of students who experience an incident of suspension

APPLICABLE
STUDENTGROUPS

Baseline

20182019

20192020

20202021

2021-2022

20222023

All Students (Schoolwide)

TBD

<5%

<5%

<5%

<5%

<5%

English Learners
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Socioecon. Disadv./Low Income Students

Foster Youth

Students with Disabilities

African American Students

American Indian/Alaska Native Students

Asian Students

Filipino Students

Latino Students

NativeHawaiian/Pacific Islander Students

Students of Two or More Races

White Students

Outcome #3Total days of suspension will not exceed 5% of the product of total enrollment and instructional days

Metric/Method for Measuring: Total dag of suspension will not exceed 5% of the product of total enroliment and instrug

days

APPLICABLE
STUDENTGROUPS

Baseline

20182019

20192020

20202021

20212022

20222023

All Students (Schoolwide)

TBD

<5%

<5%

<5%

<5%

<5%

English Learners

Socioecon. Disadv./Low Income Students

Foster Youth

Students with Disabilities

African American Students

American Indian/Alaska Native Students

Asian Students

Filipino Students

Latino Students
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APPLICABLE )
STUDENEROUPS Baseline | 20182019 20192020| 20202021 | 2021-2022| 2022-2023
Native Hawaiian/Pacific Islander Students
Students of Two or More Races
White Students
Outcome #4No more than 2% of students will be expelled
Metric/Method for MeasuringPercent of expelled students
APPLICABLE )
STUDENGROUPS Baseline | 20182019| 20192020| 20202021 | 2021-2022| 20222023
All Students (Schoolwide) TBD <2% <2% <2% <2% <2%
English Learners
Socioecon. Disadv./Low Income Students
Foster Youth
Students with Disabilities
African American Students
American Indian/Alaska Native Students
Asian Students
Filipino Students
Latino Students
Native Hawaiian/Pacific Islander Students
Students of Two or More Races
White Students
Outcome #585% of students W positively rate school
Metric/Method for Measuring% of positive responses
APPLICABLE
Baseline | 20182019 20192020| 20202021 | 2021-2022| 2022-2023
STUDENTGROUPS
All Students (Schoolwide) TBD %85% %85% %85% %85% %85%
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APPLICABLE

STUDENTSROUPS

Baseline

20182019

20192020

20202021

20212022

20222023

English Learners

Socioecon. Disadv./Low Income Students

Foster Youth

Students with Disabilities

African American Students

American Indian/Alaska Native Students

Asian Students

Filipino Students

Latino Students

Native Hawaiian/Pacific Islander Students

Students of Two or More Races

White Students

Expected Annual Measurable Outcomes

Outcome #6The percent of students who are chronically abséltdecrease from the previous year by no less than 2%

Metric/Method for Measuring% chronically absent

APPLICABLE
STUDENTGROUPS

Baseline

20182019

20192020

20202021

2021-2022

20222023

All Students (Schoolwide)

TBD

#%

"%

"%

*%

*%

English Learners

Socioecon. Disadv./Low Income Students

Foster Youth

Students with Disabilities

African American Students

American Indian/Alaska Native Students

Asian Students

Filipino 8idents
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APPLICABLE
Baseline | 20182019| 2019-2020| 2020-2021 | 2021-2022| 20222023
STUDENTSROUPS

Latino Students

Native Hawaiian/Pacific Islander Students

Students of Two or More Races

White Students

GOAL #3

School actively engages and involves families in their students learning.

Related State Priorities:

54 05
55 &
3 6

Local Priorities:

5
5 :
[ ——— e ———————

Specific Annual Actions to Achieve Goal

1. Investment in materials, tools, programs, and services enswaggsble parent communication.
2. School events and programs purposefully created to introduce parents to school staff, the school's education

program, and encourage a parent's ability to advocate on behalf of their student.
3. Staff members who play the rabé liaison between school and family.

Expected Annual Measurable Outcomes

Outcome #1 Parent AttendanceParent Teacher Conferences %80

Metric/Method for MeasuringParent Attendance @arent Teacher Conferences throughout the year

Rise Kohyang Elementary School Charter Scho

APPLICAEL _

STUDENGROUPS Baseline | 20182019 20192020| 20202021 | 2021-2022| 2022-2023

All Students (Schoolwide) TBD % 0% K Y UEZR K Y JEZ K Y SRR K Y SRR
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Expected Annual Measurable Outcomes

Outcome #1Parent AttendanceParent Teacher Conferences ¢80

Metric/Method for MeasuringParent Attendance @arent Teacher Conferences throughout the year

APPLICABL
STUDENTSROUPS

Baseline

20182019

20192020

20202021

20212022

20222023

English Learners

Socioecon. Disadv./Low Income Students

Foster Youth

Students with Disabilities

African American Students

American Indian/Alaska Native Students

Asian Students

Filipino Students

Latino Students

Native Hawaiian/Pacific Islander Students

Students of Two or More Races

White Students

Outcome #2Parent AttendanceOne Parent Education Seminar4@5

Metric/Method for MeasuringParent Attendance at the Parent Education Seminar

APPLICABLE
STUDENTGROUPS

Baseline

20182019

20192020

20202021

20212022

20222023

All StudentgSchoolwide)

TBD

K % p

X Hpi:

X H Pz

X H Pz

English Learners

Socioecon. Disadv./Low Income Students

Foster Youth

Students with Disabilities

African American Students
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American Indian/Alaska Native Students

AsianStudents

Filipino Students

Latino Students

Native Hawaiian/Pacific Islander Students

Students of Two or More Races

White Students

Outcome #3Parent Attedance- Back to School Night (&)

Metric/Method for Measuing : Parent Attendance at Back to School Nights

APPLICABLE .
STUDENGROUPS Baseline | 20182019| 20192020 20202021 | 2021-2022| 20222023
All Students (Schoolwide) ™D % n O 6090 6090 6090 60¢

English Learners

Socioecon. Disadv./Low Income Students

Foster Youth

Students with Disabilities

African American Students

American Indian/Alaska Native Students

Asian Students

Filipino Students

Latino Students

Native Hawaiian/Pacific Islander Students

Students of Two or More Races

White Students

Outcome #40ne YearliCounseloContact (5@6) [ via calls and meetings to inform student progress]

Metric/Method for MeasuringContact w/Counselor
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APPLICABLE
STUDENTROUPS

Baseline

20182019

20192020

20202021

20212022

20222023

All Students (Schoolwide)

TBD

X P%

050 %

050 %

050 %

050 %

English Learners

Socioecoamically DisadvahLow Income Students

Foster Youth

Students with Disabilities

African American Students

American Indian/Alaska Native Students

Asian Students

Filipino Students

Latino Students

Native Hawaiian/Pacific Islander Students

Students of Two or More Races

White Students

Outcome #585% of parents will positively rate the school

Metric/Method for Measuring% of paitive responses

APPLICABLE

STUDENTGROUPS

Baseline

20182019

20192020

20202021

2021-2022

20222023

All Students (Schoolwide)

TBD

X yop

085 %

085 %

085 %

085 %

English Learners

Socioecon. Disadv./Low Income Students

Foster Youth

Students with Disabilities

African American Students

American Indian/Alaska Native Students

Asian Students

Rise Kohyang Elementary School Charter Scho

ol Petition |

30




APPLICABLE

STUDENTSROUPS

Baseline

20182019

20192020

20202021

20212022

20222023

Filipno Students

Latino Students

Native Hawaiian/Pacific Islander Students

Students of Two or More Races

White Students

Outcome #685% of parents will return surveys

Metric/Method for Measuring% of parents who respond

APPLICABLE

STUDENTEROUPS

Baseline

20182019

20192020

20202021

2021-2022

20222023

All Students (Schoolwide)

TBD

KY Pz

Ky piz

Ky piz

KXY piz

KXY piz

English Learners

Socioecon. Disadv./Low Income Students

Foster Youth

Students with Disabilities

African American Students

American Indian/Alaska Native Students

Asian Students

Filigno Students

Latino Students

Native Hawaiian/Pacific Islander Students

Students of Two or More Races

White Students

GOAL #4
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School facilities are in good repair. Instructional staff is also properly credentialede@ridg¢  Related State Priorities:
standards aligned instructional material.

Local Priorities:

d

d
_—————————————
Specific Annual Actions to Achieve Goal

1. Ongoing investment in technology, professional development oppitigs, and instructional staff members to
support teacher improvement.

2. Staff members whose role is to ensure the school is a safe and clean environment for students.

3. Investment in technology to ensure that teachers are properly credentialed

Expeced Annual Measurable Outcomes

Outcome #1100% of areas will rate as good or excellent on the SARC

Metric/Method for MeasuringSARC rating

APPLICABLE )
. Baseline | 20182019| 20192020| 20202021 | 20212022 | 20222023
All Students (Schoolwide) TBD 100% 100% 100% 100% 100%

English Learners

Socioecon. Disadv./Low Income Students

Foster Youth

Students with Disabilities

African American Students

American Indian/Alaska Native Students

Asian Students

Hlipino Students

Latino Students
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Expectd Annual Measurable Outcomes

Outcome #1100% of areas will rate as good or excellent on the SARC

Metric/Method for MeasuringSARC rating

APPLICABLE ,
STUDENGROUPS Baseline |20182019|20192020| 20202021 | 2021-2022| 20222023
Native Hawaiian/Pacific Islander Students
Students of Two or More Races
White Students
Outcome #2 School will Average a 3 on the operations sraéugh
Metric/Method for MeasuringScoe on School Operations Walcough
APPLICABLE )
STUDENGROUPS Baseline |20182019| 20192020 20202021| 2021-2022| 2022-2023
All Students (Schoolwide) TBD X 0 X 0 X 0 X 0 X 0
English Learners
Socioecon. Disadv./Low Income Students
Foster Youth
Students with Disabilities
African American Students
American Indian/Alaska Native Students
Asian Students
Filipino Students
Latino Students
Native Hawaiian/Pacific Islander Students
Students of Two or bte Races
White Students
Outcome #3All instructional materials are aligned to state standards
Metric/Method for MeasuringAlignment of instructional materials
Rise Kohyang Elementary School Charter Scho ol Petition | 33




APPLICABLE
STUDENTROUPS

Baseline

20182019

20192020

20202021

20212022

2022-2023

All Students (Schoolwide)

TBD

100%

100%

100%

100%

100%

English Learners

Socioecon. Disadv./Low Income Students

Foster Youth

Students with Disabilities

African American Students

American Indian/Alaska Native &uts

Asian Students

Filipino Students

Latino Students

Native Hawaiian/Pacific Islander Students

Students of Two or More Races

White Students

Outcome #4100% of students have access to standards alignegtialatat home and in school as appropriate for a given

lesson.

Metric/Method for MeasuringAccess to standards aligned materials

APPLICABLE
STUDENTGROUPS

Baseline

20182019

20192020

20202021

2021-2022

20222023

All Students (Schoolwide)

TBD

100%

100%

100%

100%

100%

English Learners

Socioecon. Disadv./Low Income Students

Foster Youth

Students with Disabilities

African American Students

American Indian/Alaska Native Students

Asian Students

Rise Kohyang Elementary School Charter Scho

ol Petition |

34




APPLICABLE

STUDENEROUPS Baseline | 20182019| 20192020| 20202021 | 2021-2022| 20222023

Filipino Sidents

Latino Students

Native Hawaiian/Pacific Islander Students

Students of Two or More Races

White Students

Outcome #5 School will have zero misassignments of teachers of ELs, zero total teacher misassignmengscant no
teaching positions at the time of updating (AMay).

Metric/Method for MeasuringNumber of misassignments between teaching assignments and teaching positions and te
vacancies.

APPLICABLE
Baseline |20182019|20192020| 20202021 | 2021-2022| 2022-2023
STUDENTROUPS
All Students (Schoolwide) TBD 0% 0% 0% 0% 0%

English Learners

Socioecon. Disadv./Low Income Studen

Foster Youth

Students with Disabilities

African American Students

American Indian/Alaska Nagi Students

Asian Students

Filipino Students

Latino Students

Native Hawaiian/Pacific Islander Studen

Students of Two or More Races

White Students
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1.11: Curricular and Instructional Design of The Education al
Program: Key Educational Theories and Research

RKESwill providea safe and structured environment where we will be able to support students to meet
academic standards articulated through the new Common Core standards, develop strong character values
and academic stamina in order to meet studentds oV

In addition to using best practices fratihersuccessful public schools andnductinga strong research
base, our school goals are informedalfgcus on accountability, standabdsed curriculum, and high
expectations with measurable godlke fivegoals are listed here, with detailed explanations for each
proceedinghe list.

We hold high academic and behavioral expectations for every student.

We engage and grow competent and esipnced school leadership and staff.

We offer a rigorous academic program with intentional student supports.

We provide clear standards, researphoven curriculum, and frequent assessments.
We are a missiofdriven school community.

arMwd e

1. We hold high acadengiand behavioralexpectations for every student.
A. Academic Expectations
RKESwill develop and maintain a school culture that is achieveprarited and is built on strong
and universal val ueshall beTeRpéicithstauphovath thepesofassigng v al u e s
studentgo rise to the high academic and behavioral expectations we hold for them. Teachers shall
actively model and teach the values of the school throughout the day of instruction as wellgas durin
the weekly community circle.

Each ad every adult at RKES will believe that all students are coltegand by holding students to

high academic expectations at every grade level. Teachers will communicate to students that
intelligence is madable;we believe this belief is critical to ounscess. Because of thigfaet is

continuously celebrated and rewarded in the classroom. A vast majority oftehiatecsascribed to
Aiintelligenceo are ski®ls that can be taught al

Teaching to mastery also is critical. Classes will be ®irad to optimize learning, with common

routines for all daily practices that minimize distraction and disruption from learning time, and with
multiple formal and informal checks for understanding. Since all students will be expected to meet or
exceed grael level standards, a studeviio does not meet passing sesmon assessments will be

given multiple supportantil they mastethe material.

RKESwill use the Response to Intervention (Rihodelto provide struggling students appropriate
interventions tilizing the differentiated instructional materials provided in the adopted curricula

executed by Instructional Assistantadditionally,a Counselowill work closely with students and
family to identify behavi oeamingaadcdnnestdthe paetd b ar r i ¢
the appropriate resourcesesach child can thrive.

Teachers will assign appropriate levels of homework at each grade level (ranging from 30 minutes
per right in TK and kindergarten to07minutes per night in'5grace) and students shall be held to

' Rothman, R. (1996Qrganizing for Resultdational Center on Education and the Economy.
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high expectations for nightly homework completion in order to practice skills taught explicitly during
the school day. We recognize that many of our families have parents who work beyond school hours,
thus we anticipatapgoximately 60% of our scholars participating in our aftelhool program,

which begins with a 6@ninute session for homework completion. During this tithe afterschool

staff will beavailable to assist students with their homework.

Because we belieuv&is daily reinforcement of skills and content taught during the school day is
critical to st ud e n tssudturesuppodsevithincthe dpy to aictith completon. wi | |
For example, if students do nottiamemplagt ¢ hleo reenwd
day. fi C h praovides studénta epportunities to choose cdataning opportunities (i.e.,

alphabet learning, manipulatives, poetry, writing, puzzles, computer, art, etc.).

Lastly, RKES will formally recognize and celebratedents who evidence the academic and
behavioral excellence that I|ie at the core of |
together each week with celebration at a community meeting. The school shall celebrate our core

values by havingeachers provide awards for students exemplifying the school values.

B. Behavioral Expectations
We seek to create confident, safsured learners. We believe that confidence anésslfrance
comes from our delivery of a structured learning environmexttethgages students in learning.
RKESwill have high standards for student conduct and communicates those with clarity and
consistency. We believe that every child wants to behave well, and will rise up to the expectations of
the primary adults in theinles. We will establish a positive, caring atmosphere where students feel
safe and successful while being held to high standards of behavior at all times. A strong school
culture is the foundation of student discipline, utilizing student engagement gisat@ghavioral
expectations shall be consistématm classroom to classroom.

All students will be expected to wear unifoffand practice common courtesies (please, thank you,

and proper greetings), use good table manners at breakfast and lunchrrahdveto converse

respectfully with their peers and with adults. In all classrooms, students will sit at their desks, listen
and track the speaker. All the school 6s high e
modeled, and appropriately reinéed to our students, and poor behavior choices will be addressed

quickly, effectively, and in deslopmentally appropriate ways.

The school day will be structured and transparent so that students understand how to adhere to school
routines. When necessaryredirect and correct student behavior, teachers shall be trained in

common student discipline techniques (such as modeling appropriate behaviors, praising students,
using incentives, practicing procedures). Teachers will manage minor disruptioris ateksrooms

and teach the common routines and behaviors necessarty f&tudents to be successful.

The entire school community will be guided by a clear Code of Conduct. Implementation of the

Code of Conduct shall be designed to ensure studentgeeimgpositive interactions with teachers

and with one another throughout the school day. It will also provide the necessary tools to guide
studentsd internal deci sion making in order to

1 RKE®ll provide uniforms or supplies to any student or parent unable to purchase uniforms or school supplies
required by the schoobé demonstrated by financial duress).
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A

collegeand i fe. The school ds Code of Conduct i s base
appropriate incentives for following our Code of Conduct. Students will be recognized during

morning meeting and school wide during community meeting for their positive latidris and

demonstrated commitment to learning and growing, thus modeling for all students what is expected

and celebrated ®KES. Students will earn privileges for positive behaviors (choosing your seat,

lunch with a teacher or school leader, penad,)etvhile those who engage in negative behaviors and
violate the school 6s Code of Conduct earn cons:
Academic Calendar and Schedules section).

Character education shall be expliciRKKESwith morning meeting each day and the schaale
celebration of community meeting. Teachers will create their own curriculum under the supervision
and support of owleans The goal of this curriculum is to have students internalize and utilize the

s ¢ h o ol oOlees of auriosity, @pimism, gratitude, grit, setintrol, social intelligence and z&st.

2. We engage and grow competent and experienced school leadership and staff.
We know that in order for any school to be successful, effective leadership must be BiEESwill
launch with experienced leadership capacity from day one, including an expeDeypag
Superintendent of EducatipRrincipal, andhe support of the Bright Staclools network. The most
successful charter schools have learned that theselme dedicated and senior staff responsible for both
the organizational and the academic success of the school.

Our Deputy Superintendent of Education reporting to the Executive Director and Board of Directors,

will be responsible for leadershipandm age ment of al | aspects of the
and operations. Successful managerial experience and proven practice with our student pigpulation
integral to this position.

ThePrincipal will report to and work closely with the Head aft®ols as he/she focuses on daily issues
of teaching and learning. Having a Principal solely devoted to improving instruction and supporting
teachers and students alloRKESto remain focused on academic outcomes. This leadership structure
also allows thé°rincipal to conduct daily classroom observations to keep our focus on improving
teaching and student learning.

TheExecutive Director, and the Bright Star Schools networkassist with albperational matters at the
school site, are responsible for openas and reporting, and to ensure the scimoperating smoothly.

Combined with an experienced and highly trained faculty and staff, the Bright Star Schools network and
the use of outside consultants and experR$&Sis designed to ensure that apprage staffing and
operations sygort all facets of our program.

3. We offer a rigorous academic program with intentional student supports.
RKESwill offer rigorous academic programming beginning in the youngest grades to ensure a

foundation of skills thatets students on the path for academic success.

A. FOUNDATIONAL SKILLS 8 COMMON CORE AND THE CONTENT AREAS

12Based on the work of Paul Tough, (20l Children Succeed. Grit, Curiosity, and the Hidden Power of Characte

Houghton Mifflin. Boston, MA
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Our academic program will be centered on mastery of foundational skills in literacy and
mathematics, along with mastery in the core content areasiaf stutlies and science, all based on

the California content standards including the Common Core and new Next Gen Science Standards.
Students will benefit from longer literacy and math instruction in the primary years. Specific

attention and longer instrtion in literacy ensures students have early literacy success that supports
them to higher levels of achievement. The overall literacy program is based on the five components
of a balanced literacy program: phonemic awareness/phonics, fluency, vocatnrigoyehension,

and writing.

B. COLLEGE READINESS AND AWARENESS
As mentionedBright Star Schools heavily believes that college graduation is a major key to
employment choice and lifelong sustained succespromote ollege graduation, we will
emphasizedlege readiness and awareness starting in kindergarten. Stadetiisir families will
take field trips to local universitieas early as kindergarten. While the work and college discussion
begins in the earliest years, the entire school will carrytmse practices. In addition, all courses
and instruction are planned and implemented for students to gain the foundational skills, transcripts,
and test scoresand the personal ambitiemecessary to enter college preparatory middke high
schools.

C. EXTENDED DAY
A critical teaching methodology RKESwill be to provide teachers more time to teach and
support students, and to provide more time for students to learn and advance. More access to
effective instructional time increases learning. As datieove, students will attefRKESfor an
extended school day. School will open at 7:30. éschool officially begins at:80 a.m) and
dismissal is at 3:30.m. for all grade levels. Catherine Dddéxamines several studies that
explore the question oflwetherextending learning time for students in need of support can
bridge the academic gapln one study, extending the school day for kindergartners using the
same curriculum as its halfay counterparts made a significant difference in the achievement
levels of the fullday participants?

Beyond providing a longer school dd@Zhoice Timé@ will be provided to students who do not
adequately complete daily assignments and voluntarily for students who would like a quiet space
to complete their work or nddutoring support. During this &@inute block at the end of the

day, students will engage in RTI andtbring (monitored by the teacher) and aditize the
differentiated curricular resources provided within the adopted materials. Students especially
may spend time engaging with additional manipulatives in math and utilize leveled reading for
literacy support. As appropriate, students may utiednologybased programs such as

Dreambox for Math and iStation for reading. Students will also havepinartunity to engage

with a series of selfiriven academic activities that may include attending one of the classroom
centers (such as the fApoetry centero).

BDodd, C. (Sefbct 2002Extendeetlay programs: time to learn: exiging learning time for students in need of support
can bridge the academic gap by providing students with the time they require to master subject lceatenship.
http://findarticles.com/p/articles/mi mOHUL/is 1 32/ai 94872301/pg_1

¥Hough, D. & BrydeS. (April 1996The effects of fullay kindergarten on student achievement and affeiper
presented at the annual conference of the American Educational Research Association, New York, NY. (ERIC Document
Reproduction Service No. ED 395 691).
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D. CULTURALLY -RELEVANT LEARNING ENVIRONMENT
Our culturallyrelevant learning environment will honour diverse representation of students as an
asset to the school community. Because oatiteipatedargeHispanicLatino population, all
home communications shall be accessible in English and Spanish. This helps to instill in our students
that theirbilingual capacities are attributes and gifts, as well as assets. We recognize our students
have multiple identities whether as immigrants, Americans, and/or Angelinos, and we organize the
learning environment to meet these needs and honor these identitie

4. We provide clear and consistent standards, resegsobiven curriculum, and frequent assessments.
Clear standards ensure learning is focused on the specific skills and content knowledge that students need
to master in a logical and sequential mannerallow for effective planning of instruction and
assessments. All school curricula will be fully aligned with the newly approved Next Generation Science
Standard¢NGSS) meaning tk units are designed with special attention paid to the Core Ideas,
Crosgutting Concepts, the Scientific Practices. At the primary level this requires a particular focus on
inquiry based learning, demstrations, and experimentatistudents may utilize science kits such as
GEMS or FOSS. The Principal will guide and suppbrtlassroom teachers as they organize and plan
all daily lessons using these standards. All assessments and instruction will be designed for mastery of
the standards, which the understanding that this will more fully develop as we gain greater clatity abo
the NGSS state assessmants.

A. UNIFORM INSTRUCTIONAL SYSTEM

To maximize learning, all teachers in all grades will follow a Uniform Instructional Systeis).

Working within a model that provides for direct instruction, inquiry based instructicredypractice,

and student mastery, teachers will use an instructomap r oach oft é n doefoefiMWed doo

AiYou do. 06 Teachers wil/ begin by making a connec
teaching to t h(efill edsosoo)n. 6 sStoubdjeencttsi vwei ' | t hen move t
teacherds guidance (AWe doo). After the teacher
the | esson wil/ move into individual student pra

Teachers will als implement the use of a Unified Blackboard SysfgtdBS) with elements that

include: 1) Do Now, or lesson starter, 2) Aim or learning standard, 3) Agenda or steps for the lesson, 4)
and Homework. Each teacher will begin instruction with a Do Now, anfimeite quiet activity to get

students engaged in the lesson. On the board, the teacher will then write the Aim or learning standard and
agenda for the day. The hemork assignment will also beaBted so students know and are able to

write down theirdaily homework assignment.

Students will receive a weekly syllabus in English and translated in Spanish and/or home language to
inform parents about the daily agenda, homework, and learning objectives.

B. RESEARCH-PROVEN CURRICULUM

15 http:/ /www.sjboces.org/doc/Gifted/GradualReleaseResponsibilityJan08.pdf
16 USB is a successfully instructional practice used by high performing charter schools such as Excel Academy, Boston,
Roxbury Preparatory, and Edward Brooke in Boston, MA, and descriBedLnyraine Monroe in her bool,2 4 KA y 3 Q&
Impossible: Leadership Lessons from the Inside and Outside the Claks39@oRandom House, NY. Teachers learn how
to implement USB system during the four weeks of summer professional development and as néaddatielschool

ear.
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RKESwill utilize curricula with a proven track record and research base. Using Common Core curricula
that are standardsased ensures students have access to stasadigrt=d, researeproven instruction.

C. FREQUENT ASSESSMENTS

Assessment i s es s en tatademicieeds anthensusng that all gtudentsard e nt s 6
mastering the learning standards. At the beginning of every school year, incoming students will be
assessed with aggppropriate, standardized assessment tools giving teachers assistance in the process of
designing curriculum, lessons, and pacing, as these formative, benchmark assessments provide a clear
understanding of current student mastery. These assessments will also enable us to identify students who
may need extra help to reach mastery on learninteob standards. At the end of each year, we will
administer these same assessments in order to measure individual and cohort longitudinal progress and
the efficacy of the curriculum and instruction, designing refinements and changes where needed.

Curricdum-aligned, standardisased interim assessments are developed by school leadership and staff,

and are administered to students every semester. Teachers will use these periodic assessments to measure
how well students are mastering the standards. Teagiienseet with the Principal after each

assessment to discuss the results and to create an action plan-te@ehireg is necessary. Student
performance data will drive whole class instruction, small group work, andreare tutoring. Interim
assessmest wi Il I all ow teachers to effectively assess
support to address specific deficiencies. By continuously using data to drive instruction, the academic
needs of every student are met. A thoughtful, sequentiabsef frequent assessments (see Ele@nt

for details on assessments) continuously informs leadership and staff as to the efficacy of the

instructional program and student supports, and guides all decisions ineffeievze and proactive

manner forevery student.

We are a missiofdriven school community

We will involve all members of the school community in the pursuit of our mission, and to continuously
channel our collective energies towards our unrelenting goal of academic achievement and college
readiness for every child. Within our achievermenénted school community, we will engage all
community stakehol ders i n t hTdeBbardotDirecmmmefBrightof s c h
Star Schools brings expertise, time, commitment and ercell® governing the school and the
achievement of its mission. School |l eaders are p
mission. School leaders support the work of teachers to ensure the staff is able to successfully deliver the
rigorous acdemic program, monitor, and adjust the program to meet the individual needs of the students.
Teachers will be hired because of their unwavering belief that students can learn and achieve at high

levels and their demonstrated capacity that they can delivthis belief. Teachers will be committed to

the planning and delivery of standafulssed lessons daily, as well as providing daily, individualized

academic support as nheeded. Beyscitbol leaders and staff, wéll also ensur¢he following

stakeholderare continuously engaged in realizing our school mission:

A. PARENTS/FAMILIES
Parents wil/ be continuously encouraged to be
orientations, home visits, parent workshops, and frequent communications betha@@raad home.
After the school lottery,(if a school lottery is needed in that academic year, because applications
exceed number of seats) families attend an orientation meeting in which school leaders explain the
school mission, philosophy, code of contland family responsibilities. Before the first day of
school, RKESIeadership and staff will ensure that families are knowledgeable about the school and
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understand their commitment to their chil dds e
contact which outlines students and parent expectations with regard to uniform, attendance, daily
bell schedule, angeneral conduct expectations.

Families will beinvited to attend=amily Workshops each year provided and facilddig the

Principals at th Riseschools along with teachers. The workshops will be held at times conducive to
various family schedules. Workshop topics in the primary and elergegrtde levels (TK5) will

include but are not limited to how to help children read, do math, ircta@aguage development,

and complete homework. Families will also have an opportunity to inspire the workshop topics. In
helping our students reach a high level of rigor, we ensure we are meeting the needs of our families
whether they speak a language ottian English or have limited educational backgrounds. These
workshops will be bilingual, optional and not required for families to attend.

Cafecitos (or coffee talks) will occur in the morning once a month with parents, school leadership
and/or teachergommunicating curriculum, homework supports, and strategies to help each child
succeed. Cafecitos are a time for parents and the school to communicate and build relationships all in
support of the school 6s ambi tllifacililage thesa gatheringsih i ¢ a |
English and Spanish. If the principal does not speak Spanisbrean, the eventill have a staff

member who is able to translate present.

. STUDENTS

With supports, students will embrace the strong school communityoamént and demonstrate the
school mission through their academic perfor mat
involvement in the community. Our students manifest the academic, behavioral and leadership goals

of the school. From the first gaf school, students will set academic and personal goals. Teachers

will communicate with students on a daily, weekly, and on a trimester basis regarding their personal
goals. In addition, parettéachetstudent conferences will be held twice annuallgrisure that
teachers, students and parents are communicati
may arise. This will help to motivate students and encourage them to take ownership over their own
learning and progress as they both set their goals and then engage in meaningfuludisons

about their progress.

We plan to follow our students after matriculation (especially those that &ised<ohyang Middle
SchoolandRise Kohyang High Schodly developing an alumni network, exempilifg our college
driven focus. It is our hope that over time, alumni will be given opportunities to retRiKES to
tutor students, participate in high school and college chats and mentor mefiher current student
body.

. COMMUNITY

Building strong ites with the local communitg critical. Bright Star Schools has partnered with
individuals and organizations in thk®reatownand Los Angeles community through outreach efforts
to business, policy makers, community leaders, and key stakeholders thediaeted to helping
students obtain academic success.

As our reputation in the community has grown, the members of our school community Erxbit
in all Rise Kohyang schoql8right Star Schools, themselves and the broKdeeatownand Los
Angelescommunities. This helps our students and their families feel a powerful sense of belonging,
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which in turn helps to motivate them to worértd and succeed.

1.12 Curriculum and Instruction 17

RKESwill integrate abalanced instructional approach to providdandarddased curriculum that is both
skills-based and inquiry based, in order to ensure each and every student meets our high expectations for
success, well beyond achieving proficiency on national stand@iadbe clear, instruction &KESwill start

first with the CaliforniaCommon Core State Standar@JSS) and the frameworks for instructional design,

all of which drive the creation of lesson plans and the assessment of both student and teacher achievement.
Purchased curricular materials will beed as a basigpon which teachers will build.

Teachers wil/ coll aboratively plan units of study
Understanding by Design (Wiggins & McTighe, 1998) .
gueston: What would we accept as evidence that students have attained the desired understandings and

proficiencies bef or e proceeding to plan teaching and | ear:

There ae three steps to this process:

1. ldentify desired results Beginning wih the standards, teachers will determine a ttiezed
hierarchical set of learning expectations:

1 Enduring understandingblow will students internalize the standards such that they are linked to an
authentically meaningful big picture understandinchef material?

1 Information and skills worthy of familiarityWhat prior knowledge do my students need to make
meaning of this new information?

1 Important knowledge and skiil8Vhat foundational knowledge and skills do students need to master
this material?

As teachers select and prioritize these learning expectations, they will be guided by thinking about the

extent to which the idea, topic or process: (1)
classroom; (2) resides at the heart of theidise, and is tied directly to standards and standardized
testing; (3) requires fiuncoverageodo to the extent

understand; and (4) offersfential for engaging students.

2. Aligning Assessments tthe Desired ResultsRecognizing that teachers will be shaping their
standarddbased instruction into larger projects and thematic units, it is essential that they assess mastery
in an explicit way. Teachers will assess throughout the unit of study usargety of assessment

methods including both formative and summative assessments. Methods will include online
assessments, quizzes or tests aligned with the style students will encounter on stararesamients

as well as more comprehensive or autitertiecks for understanding such as informal checks, student
observation, 1:1 conferencing, performance tasks and projects. Teachers will match an appropriate
assessment method to each standard and establish and articulate clear criteria for reacignd profi
performance.

3. Differentiating Instruction to Meet the Needs of All Learners: After the learning expectations
(knowledge and skills) have been identified, teachers will work together to determine the most effective
teaching methods and select #pmpropriate materials and resources to achieve their goals with all of

17 QOur curriculum is heavily informed by the educational practices of Equitas Academy Charter School, a high
performing K4 Charter school in the Pico Union area of Los Angeles.
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their students. Teachers will design innovative instructional strategies by differentiating the content,
process, and products delivered to students in order to provide equal acedidedaners (including
English language learners and students with special needs). Teachers will write effective standards
aligned lesson plans and utilize a repertoire of resdzashd instructional strategiesihcrease student
achievement.

As teaches implement their lesson plans, they will continuously be assessing their own efficacy and
impact with individual students in the classroom utilizing specific data and analysisgfogyds. Our
instructional program will be driven by student data ga&ithdry the teachers themselves in order to

make informed decisions about assessment, curriculum, pedagogy, and student services. Teachers will
continuously look at student work and questions in order to inform, structure and refine their
instructional pradte.

1.12a: KeyFeaturesa nd Components Of The School 6s Edu
Program By Subject Area

English Language Arts
Literacy is the key academic skill on which all future skill and knowledge acquisition is based. One of the

greatest barriers thathinders dent s academic success is a weak fo
success or failure in building a foundation of fundamental literacy in the primary grades is a compelling

gauge of future academic success. According to the National Re§earchn c i | , facademic su
defined by high school graduation, can be predicte
reading skill at the end of"3yrade. A person who is not at least a modestly skilled reader by that time is
unlikelytogradat e from ¥i gh school . o

The language arts programRIKES will be aligned fully with the new Common Core standards. While our
pedagogical approach is studeentered and we individualize instruction as much as possible, our general
scope and sequencdfd ows t hat of the Common Core State Stand
Career Readiness Anchor Standardso dictate the broc
to graduating high school in order to be ready for higher educatiba eange of career options, while the

K-5 standards inform the more grasieecific expectations. Our language arts curriculum utilizes state

adopted textbooks, teachamreated curriculum and a variety of supplementary resources to enhance student
leanng including |l eveled |ibraries and guided readi |
daily test preparation, grammar, mechanics, and usage, StepAdting and Thinking Maps.

Teachers will also use trade books, primary historical doctanand nosfiction texts, i.e. Time Magazine

for Kids and The Los Angeles Times). In particular, we introduce in TK/Kindergarten the basics of reading,
exposing students to a range of literature (stories, drama, and poetry) and informational textalhistor
scientific, and technical texts, and literary nonfiction). Students will learn to ask and answer questions about
key details in a text with prompting and support. They will also learn to retell familiar stories,

demonstrating their ability to idafyt characters, settings, and major events. They will begin to understand

the mechanics of reading as well, learning to follow words from left to right and recognize uppercase and
lowercase letters along with the corresponding sounds. In terms of wkitidgrgarten students combine
drawing, dictating, and writing to express ideas and narrate events. They will begin to show a command of
the English language regarding grammar and usage when writing and speaking. They hone their speaking

18 National Research Council. (1998)d://www.ed.gov/inits/americareads/ReadDititcessed on 11/10/07.
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skills by partigpating in collaborative discussions with different partners about the tekéy dopics
covered in class.

Each subsequent grade will build upon the reading, writing, speaking, listening and language skills
introduced in kindergarten. The instructidreach grade level will include increasingly complex reading
materials and as the students develop stronger skills, they assume more independence in their work
assignments. Students will be able to apply gtadel phonics and word analysis in decodimnyds. By

4" grade, the students will have developed their critical thinking skills to the point that they will be able to
compare and contrast usingages and evidence from a text.

To achieve mastery of the Common Core literacy standards, we will gmpésearciproven?® balanced

literacy program as outlined by the federal government: (phonemic awareness and phonics, fluency,
vocabulary, comprehension and writing), that includes a significant focus on pHdtiedents in

kindergarten through thirdrade receive intensive phonics and phonemic awareness instruction using SRA
Reading Mastery to ensure they have a solid foundation in fundamental reading skills. If there still is a need
for extensive phonics instruction as measured by student assesssodistin reading and writing after the

third grade, students receive emeone tutoring with a teacher to improve their skills. This tutoring will be
embedded within the regular school day and may occur during the ELA block or during the Rtl lock at the
end of the day. A foundation of strong literacy skills developed in the primary years through the instruction
of a balanced literacy program allows literacy instruction in the upper grades to focus powerfully on deep
comprehension of a variety of ficti@mnd norfiction texts. We recognize that reading proficiency is essential
to the mastery of all other academic subjects; therefore, students must graduKESneading at or

above grade level in ordéo be successful in college.

The literacy progam atRKESwill be divided into four reading blocks and a read aloud with independent

reading time for all grades. These blocks will not be taught in isolation, but rather are integrated to allow for
application of skills in context:

Literacy Blocks Components

Literacy Blocks Component

Block 18 Guided Reading & Reading comprehension, modeling reading instruction, and
English Language Development developing vocabulary

Block 26 Direct Instruction Reinforce phonemic awareness, phonics, vocabulary, decg
skill mastery, and writing

Block 30 Writing Program Language mechanics, organization, genre study, grammar
Block 40 Reading Reading Comprehension strategies
Comprehension

P High achieving charter schools that utilize these curriculums inBlK@& harter Acaemy, Endeavor College Prep,
Achievement First, EIm City College Preparatory, Crown Heights Charter School, Amistad Elementary, and North Star
Elementary).
20 Reading Mastery, a reading instruction programs published by The MefBr&@wmpany, SRA designegroduce
fluent, independent, and highly skilled readers. Curriculum is utilized by thousands of schools. More information can be
found athttps://www.sraonline.com
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Daily Read Alouds & Fluency, vocabulary, readingmprehension
Independent Reading Time (IRT

Team teaching in literacy will batilized to lower the student/teacher instruction ratio and provide for shared
teaching experience. Because teachers will share instruction for all students, teachers are able to lesson plan
together and dtaborate on how to meet the needs of individual students. Teaching is made public as all
teachers work together to meet the needs of every student. Teachers have grade level lesson planning time
that they are required to participate in on a weekly leMelwvever, they also have daily planning time at the

end of the day which they may choose to use collaboratively. All grade level teachers plan together and
deliver the same lesson plans. We divide the students into smaller groups based orafiditibteading

groups that rotate among the teachers. This enables our teachers to focus their efforts on a specific skill set or
strategy with small groups, and enables students to receive targeted instruction based on their needs. This is
particularly critcal as we help our significant English Learner pojpotabecome Englisiproficient.

A. Phonemic Awareness and PhonicsThe balanced literacy approach will begin by teaching phonemic
awareness and soutetter correspondence and progresses to word ashge reading, vocabulary

development, comprehension, and building oral reading fluency. After building a foundation, later lessons
emphasize accurate and fluent decoding while teaching students the skills necessary to comprehend and learn
from expositorytext. Lessons are fapaced and interactive. Student instruction is differentiated as students

are grouped by similar reading/éd, based on placement tests.

In the 4" and %" grades, literacy instruction will make the transition from emphasizing pfanid phonemic
awareness to intermediate grammar and novel reading. Students will begin dissecting sentences and
classifying various parts of speech, and diagramming complex sentences, and reading various prose and
poetry (novels, plays, sonnets, poegeeches) with instructional supports.

B. Read Alouds As detailed in the seminal repdBecoming a Nation of Readers, writtendpationally
recognized group of experts on the study of how cft
important activity for building the knowledge required for eventual success in reading is reading aloud to

chil dTbhsois true not just of the earliest grades,
commission found conclusive evidence to suppating aloud not only in the home but also in the
classroom: It is a practice that should contifuetoughout the grades. o0 (p. 51.)

Based on this researdRKESwill build ReadAlouds into the literacy blocks and infused within curricular
areas like Sciese, Social Studies, and Character Education. All Read Alouds witdéo standards
learning and have an explicit lesson plan with directed instruction, purpose, and objective for learning.
Students are encouraged to read aloud and be read to dadyeoysfteachers to increase their decoding
ability and fluency rate. Fluency is the rate and accuracy with whidests are able to read. Redduds,
direct reading instruction, and independent reading all work to increase student fluency. Weaillill test
student sd f | uenc ysur@studeats aregpdrdssing.basi s t o en

2L Richard C. Anderson, Elfrieda H. Hiebert, Judith A. Scott, lan A.G. Wilkinson. (1888pming a Nation of Readers: The Report
of the Commission on ReadinghampaigrJrbana, IL: Center for the Study of Reading.
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C. Vocabulary: Embedded in Reading Mastery are strong vocabulary strRKdsSteachers build the
vocabulary skills of our students through a strong complement of indepenagingrand structured
instruction. Bill Honig?? a respected early reading expert cites agllimg research on the subject:

9 Students who score in the top five percent on reading tests read 144 times more than students who
score in the bottom five percent.

1 By the fourth grade, if students want to make grade level progress, they should be reading more than
1.1 million words a year of outsidi-school reading (25 to 35 books or the equivalent) which
should take 15 to 30 minutes a night; this is in additidhedl.7 million words of school text.
Instead of reading the necessary 2.8 million words, the average fifth grader reads only about 900,000.

9 Although teaching vocabulary strategies (e.g. word families, scaffolding, etc.) helps retention rates,
the vast majority of new wordsan be learned only through readiig reach these levels, students
need to read the recommended 25 to 35 books a year after the first grade.

D. Independent Reading Time (IRT) Each day, students have an independent reading timg {TRis

ti me expands upon the more typically used ASil ent
Reado (DEAR) programs. The job of the teacher duri
avid, active readers by finding appropribtimks, inspiring students to read, and monitoring their

independent reading. A computeaised program such as accelerated reader will be utilized to assess and

track student reading. In addition, we utilize a leveled library system to ensure studesaslisuge books at

their appropriate reading levels. A leveled library is a system for coding books by reading level, e.g., levels

A, B, or C is a kindergarten reading book. The leveling system is based on text analysis and language
characteristics. Usingths system, teachers will assess students
appropriate books at ?iTedcheis wil modescomprehegsion strateijiasthe ng | e v
start of IRT in a minlesson and students will utilize theseastgies during their independent reading time.

For example, the teacher may ask the students to further their understanding of their IRT book by making a

text to text connection to the class Read Aloud book earlier that day. At the end of IRT, stuidlents wi

volunteer the connection made during their reading. Teachers will also actively coach students to ensure
students are utilizing comprehension strategies, choosing appropriate books, and constructing meaning

during heir independent learning time.

E. Comprehension: RKESteachers will build student comprehension skills in two different ways. First,
through the study of literature (each grade level reads both fiction arfittion), teachers will develop

st udent s-élignedcamprklzemnsibrsskills.standardsased novel unit creation tool aids teachers in
developing standaredsased questions for novels, and teachers share this basegoftip units with each
other as part of weekly professional development and common planning tinstud@ss progress through
the elementary grades they read books with increasingly Highedrvocabulary and complex novel plots. In
upper elementary grades (grade$) 3students will read classical texts from a widege of authors in

fiction, nonfiction, and poetry. Students will also develop their literacy skills through the reading, analysis

22Honig, Bill. (1995)Teaching Our Children To Read; The Role of Skills in a Comprehension Reading Prégrarsand Oaks, CA:
Corwin Press.

2 Fountas, | and Pinnell. G.(200%veled Books:8 Matching Texts to Readers for Effective Teachieimemann.

24 Reading comprehension strategies are informed thradghaics of Thoughtritten by Susan ZimmermarandEllin
Oliver Keenewho outline eight cognitive processes identified in comprehension research and used by successful
readers.
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and production of Shakespeare. Modeled difteHobart Shakespearean program at Hobart Elementary in
LAUSD, students will have an opportunity to live the life of @rekespearean play each year. Teachers will
teach Shakespeare during one literacy block and after students have analyzed and comprehended the text,
participate in producing a play during enrichment time.

In addition to building comprehension througkrature, students will learn to deeply analyze text. Using
shorter pieces of primarily poetry and rftetion, students learn to identify question types and go back to the
text to find the answers to those questions. Students are asked to prove thais,aarsavrich discussions

about question types and text proofs build the analysis skills of students. Students present both written and
oral presentations to demora comprehension.

F. Writing: We will offer a rigorous writing curriculum that is deseghto have students produce writing

with excellent organization, elaboration, and flow in multiple genres. The curriculum will have a heavy focus
on sentence structure, basic grammar, and paragraph formation. We will use the Step Up To Writing
curriculum.Students will complete daily oral language activities that support the development of grammar
skills. Teachers will use a variety of grammar materials in daily-legsons. Students will also learn step
by-step how to develop excellent sentence structpasgraphs, and essays. Extensive prewriting, drafting,
revising, and editing take place on all pieces of writRIES students will be able to produce tgpality
narratives, expository and persuasive essays, research papers, and literary analysis essang

foundation in phonics ensures students are fluent readers able to analyze text using explicit comprehension
strategies. Stepp to writing prepares students to think critically and communicate clearly with regards to
their ideas, both a fundeental skill for life ad success in higher education.

G. Literacy Across the Curriculum: As envisioned by the Common Core standaR#&ESwill, from the

beginning, include a focus on literacy in all subjects for all grades. Classes in social studigerarelare

able to serve both as an opportunity to develop st
increase their content knowledge in these subjects. For exarifgiea@e students may be reading the book

From Seed to Plar{Gibbons, 1991) in literacy classes to reinforce tHegPade science standards on
ecosystems and plant s. Journal entries may be use
aligned to grade level writing standards. Historical fiction is liisditeracy to reinforce social science

lessons. Céracter education in the foundatiogahdes and ethics courdaghe upper grades widll utilize
literaturebased lessons. Increasing reading fluency across subject areas allows students to &&eiss con

all of ther classes to a greater degree.

Key Features and Components of the School ds Educat
Area: English Language Development for English Learners

We will meet the needs of our significant English Learner populatiorpeicifec supports and strategies
across the curriculum and an instructional day designed to foster their English Language proficiency. These
strategies might include but are not limited to:

Providing comprehensible input for ELLs

Making lessonsigual

Linking new ifiormation to prior knowledge

Determining key concepts for each unit and defining language @mért objects for each lesson,
Modifying vocabulary instruction

Using coopeattive learning strategies

Modifying testing and homework

S N
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Two literacyblocks each week will be specifically dedicated to ELD for all English Learners, grouped by
ability/proficiency level, e.g., ELD levels 1 and 2 are in the same group, Level 3 and 4 students are in the
same group, and Level 5 and Hsly proficient student§EOs) are grouped togetheiRKES recognizes that
English Proficient students mayclude IFEP and RFEP students

This targeted ELD instruction for 80 minutes each week enables targeted English Language instruction in the
context of graddevel literay developmentRKESwill use California Teasures ELD for ELD curriculum.

Key Features and Components ofthe School 6s Educational Program
Subject Area: Mathematics

Similar to our ELA program, our math program will be efyiigned with the new Common Core

standards, and includes a mudisciplinary approach to ensure we connect mathematics instraiotio

science learning. From TK/Kindergarten through fgthde RKES students will have a daily mathematics
course that fouses on computation and a second math session daily that focuses on application and other
critical math skills (calendar, meg, number line, etc.)The math program will also give the school an
opportunity to provide remediation as needed as well asderadvanced and expansive mathematics
instruction.

1 In TK/Kindergarten we will introduce counting skills and the concepts of addition and subtraction.
To create a basic foundation for place values,
11-19. Our teachers will help students grasp a basic understanding of measurement by comparing

imeasurabl e characteri st i c-slvingskilgamdkogherwi | | al so |
mathematical practices in agppropriate ways
1 Foreach subsequentgratee ac her s wi | | use scaffolding techn

focusing on the following categories:
1. Operdions and algebraic thinking
2. Number and operations in base ten (and beginning ith ginéde to include fractions)
3. Measurement and data;
4. Geometry.

The gradual increase in skill development can be illustrated with the example of geometry. Starting in
kindergarten, students will learn the names of basic shape$gitade, they are able to identify the main
characteristics that distinghishapes (straight versus curved exterior, number of sides, etc.) and are able to
draw shapes. They wil|l al so par tYgrade,ohay wil Heeapere s t o f
their understanding of s hapleddgrada students ilireatizethdt ur t her
shapes can be grouped into classifications according to their attributes, like rhombuses and rectangles being
guadrilateral shapes. Students also begin to ghasiolea that by partitioning shapes into differegqual
parts,thesupparts have edgabhdBareasdeéent By wil | el evate th
classifications and are able to draw shapes based on their lines and angles, including symmetry and
asymmetry. As a culminating applicaticstudents will learn to graph points on a coordinate system with

two axes in order teolve reaworld math problemsin 5th grade, students develop fluency with the

addition, subtraction, multiplication, and division of fractions. Students also ekieindinderstanding of

decimal operations, volume, and multiplicatmfimulti-digit whole numbers.

The curriculum recognizes that students need both
computation as well as deep understanding of eqoiniel concepts and the ability to sobgmplex
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mathematical problem#ll RKES students will know their addition and subtraction facts by the end of

second grade and their times tables by the end of third grade. Students will be expected to congplete basi
addition, subtraction, multiplication, and division computations to 95 percent accuracy. Teachers will require
students to apply this strong basic skills knowledge in challenging predakng situations. Specifically,
students will be expected to: usasic symbols to solve simple and complex problems; gather and interpret
data using graphs and charts, predict outcomes of probability experiments; and solve problems involving
proportional relationships. We will use a problsoilving supplement that primes daily demonstration of
problemsolving skills.

Math lessons will follow a structured lesson plan designed for maximum success. The beginning of class will
include a review of all homework assignments and will include cumulative review. Theréswitleadaily

sections for basic facts review and problem solving. Concepts will be introduced in a set sequence,
emphasizing both stdpy-step approaches and explanations for all mathematical processes. Math classes also
make use of the rap, rhythm, angmie techniques pioneered by Harriett Balihd as used successfully by

many of the highest performing public schools serving urban students.

Key features and component s odtonalpregrambyhool 6s educ
subjectarea  : Social studies

Researchnas showrthat one major reason that urban students score lower on reading tests is that they lack
sufficient background knowledge to comprehend more comple®.téxbhen one reads a text, he or she must

know how to decode the words and how to analyze the textulijaunderstand the text, however, one must

also know the basic vocabulary and contextual information the author assumes his or her readers understand.
For this reasoii and the importance of our students understanding the world around thenessenal

that students receive a rich and rig@@aucation in social studies.

Our social studies curriculum will follow the Common Core. Teachers will use the state adopted California
Vistas textbook program to present curriculum in an engaging and chatidoginat. Teachers will expect
students to master the key concepts and vocabulary, and will also teach them to analyze primary sources,
debate different points of view, and make caaiseéeffect connections. Social studies classes aregfastd

and teachrs work with students to hone their rAicction reading skills, learn important content, and apply

and retain it in written essays and oral presentations.

Key features and components of the school ds educat
subject area: Science

Science insuction will combine student mastery of core vocabulary and conceptual knowledge with the
application of scientific principals in laboratory settings. The science program is designed to the Next
Generation Science Standardswiv.nextgenscience.oygWe agree with current thought leaders in the
science community that Al earning about science and
scientific explanations (i.e., content knowledge) and the praatieeded to engage scientific inquiry and
engineeri??ng design. o

In Kindergarten, students will acquire basic knowledge about energy flow, understanding that animals need
food to survive, while plants need water and light. They will be introduced thevesid climate concepts,

25 Harriet Ball has developé&nhulti-sensory teachingechniques that simitaneously address audio, visual and tactile
kinesthetic (AV-T/K) learnersMore information on Harriet Ball can be founchébp://www.harriettball.com
2626 gtrangman, N. and Hall, T. (20@3ckground Knowatige .National Center on Accessing the General Curriculum.
http://aim.cast.org/sites/aim.cast.org/files/ncac_BKNov3.pdf
27(2011)A Framework for-K2 Science Education: Practices, crosscutting concepts, and cor@idebs.Washington,
DC: The Nation&lcademies Press.
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and grasp the meaning of natural resources and natural hazards. Teachers will organize activities that help
students understand humansd® i mpact on our environnr
connecting te pushpull dynamic. Many of the science standards covered in kindergarten simultaneously
help them to comprehend Acauseodo and effect. o

For each subsequent grade, our teachers wil!/l empl ¢
knowledge and téoster their sense of curiosity about the physical world they live in and the energy forces
they observe. At cul mination of our progr am, stud

introduced in kindergarten, deepens to the point that tladigeghat energy from food was once energy from

the sun, which was captured through photosynthesis by plants. They will appreciate the interdependence of
ecosystems. Students will comprehend gravity and the effect of the sun on earth given its proximity
compared to other stars. Students will learn that matter can be subdivided into particles and understand that
chemical reactions can occur when different substances combine. As a highly valuat#enosigll, they

learn the principles of engineeridgsign and are able to identify problems anatsgies to test for

solutions.

Using both the hanesn FOSS science curriculum with the Harcourt Science textbook ensures students will
have access to an engaging and challenging curriculum aligned to 8. [$Gience assessments, for

example, will include sections that focus on the key terms and ideas of a unit as well as a performance task
component that requires students to synthesize and analyze data from laboratory experiments. Teachers also
actively wak to reinforce key mathematical concepts, especialiplging and measurement skills.

Key features and components of the school ds educat
subject area: Character Education T including Visual/Performing Arts,
Health and Physical Education

TheRKEScurriculum incorporates a rigorous and developmentally appropriate program of values and
character education to prepare students to thrive in school, college and the world. This curriculum will guide
all students with the life skills necessary teate seHmotivated, competent, and lifelong learners.

Established curriculum such as Second Btapd Morning Meeting8 will be used along with

developmentally appropriate texts that highligndant e ac h o ur s .cTheseovhlueswillbethee v al
basis of a school culture that provides a safe and productive environment necessary for the academic, social,
and emotional growth of every student. We believe that ethics are important in creating civic individuals.
Ethics combined with perseverance hatipdents to successfully confront the challenges they will face as

they grow and mature and to avoid s#gfistructive behaviors and situations they may faeelakescents and

young adults.

The development of perseverance and/or grit is particularlykey our st udentsédé success
focus on thisvalue and drill thena n tyouamudit work har@d. We are charged with helping students

develop the capacity, when faced with difficult decisions and situations, to make educated decisions and not
run from difficult situations but rather have learned to deal with challenges with a strategy to mitigate the
challenges they face. Teacher professional developmennelilte significant time devoted to common

practices for positively dealing with aaadic errors on tests or mistakes made in homework, helping

students build confidence, and fostering and modeling integrity, perseverance, dignity, pride, respect, and

28 Second Step is a researbhsed violence prevention program that integrates academics with social and emotional
learning. For more informatiorttp://www.cfchildren.org/programs/ssp/overview/.

29Morning Meeting is a way to build commity, increase student investment, and improve academic and social skills.
Kriete, R. (2001 'he Morning Meeting BooNortheast Foundation for Children.
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compassion. We will create learners that feel confident about learning and have getsstallunderstand
how to focus, , listen well, and organize thehass for successful learning.

Much of the emphasis in the primary years on character education is furthered with the ethics curriculum in
the upper elementary grades as students becaregualfaware and autonomous. Students in the upper
elementary grades have an opportunity to explore multicultural literature in the pursuit of ethics, or the study
of what it means to be a good person. Students will read a collection of materialote txplphilosophy of

what is right and what is wrong and engage in debates, written analysis and despieiniking on ethical

issues.

A. Advisory- During Advisory, students are explicitly taugittciatemotional lessons centered around
values and dcracter traits. Cool Tools is used in Kindergaitesecond grade and Second Step is used with
grades 3.

B. Morning Meetings: Each day it will be important for tHeKES staff to convey the urgency and

excitement of learning. The tone of the day isvgth the first interaction. Every morning, the leadership

team, along with teachers, will greet students with a morning handshake. Once students pass through the
school threshold, a professional, considerate and scholarly environment is maintainéag Buoikthe

morning handshake, each student begins their day with an emphasifRiEtReore values. The primary
teachers will implement Morning Meetings as this sets the tone for a respectful learning environment.
Morning Meetings will motivate studenasid create an environment of trust, community, respect, and
scholarship. The meeting format includes the teacher beginning with a class greeting using class chants or a
group motto, group activities, and closiidn addition, morning meetings will providgpportunities for

developing student vocabulary, oral language and team building skills. While a short period of the day, it sets
the tone for the learning community and extends beyond the meeting.

C. Community Circle: Justice, fairness, and equity ale important values infused throughout the school
culture and rituals. Through studying nonviolent social movements for justice, learning strategies for problem
solving and conflict resolution, and our emphasis on respect for self, perseverance, estdaesthers, our
students learn to navigate challenges @ndlicts in a peaceful way.

To create this school culture and infuse the ethics curriculum on a scigeolevel, every Friday all

students will come together to participate in a Communitgl€iwhere teachers and school leaders will
exemplify and celebrate the school s core values.
succeed in our rigorous, college preparatory academic program, and grows students into youngtadults tha
embody the values that build self and community beyond the schoolhouse doors. The school leadership and
teachers will celebrate student progress, prepare lessons to illustrate the core values and bring a global
perspective of justice, equity and fairn#ds®ud presentations and activities.

D. Structured Break Time: In addition to the morning and weekly rituals to build community, each break
time for the primary students is organized to all g
core values. Teachers will rejgay and lead lessons on teamwork, cooperation, and compassion during

morning meeting and throughout the character education lessons. Break times will be a period when teachers
monitor and support thesearead. lovillebe d tisné whdneteaehérospaffobldn t i n
supports for students and help build languagecanéidence in working together.

30 Class meeting structure informed by Kriete, R. (2002E Morning Meeting Booklortheast Foundiain for Children. MA.
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E. Enrichment Program: For students to become competitive and college bound, they must be well rounded
and haveaccesso as many enrichment opportunities as poss
and interests in an enrichment curriculum that is an integral part of our daily educational program. Teachers
are using the national visual arts and/or musiedsteds to create appropriate lessons. Students in the early

grades will attend enrichment classes that include such argagaasneditation, dance, Spanish, Korean,
technology antbr drama, with a rotating curriculum each trimester. The enrichment cuimas

implemented by teachers devoted to enrichment as well a8rparinstructors (if necessary) to implement

the program.

F. Physical Education: RKESO p hysi cal education curriculum wil/|l
teaches students alb@ufit and healthy lifestyle. American children are becoming more and more obese and
fitness levels are decreasth@ll children atRKESwill have physical education classes each day with

planned instruction to develop motor skills, and an understaodicgmmon sports like baseball, basketball,
soccer, and volleyball. The curriculum will prepare students for the California FithessGram Physical
Education test, and also teaches students how to play different sports and games as well as reinforce
messageabout nufition, teamwork, and fair play.

G. Music: The music program, based on the pamgrdeveloped bifobart Elementary, will begin in
kindergarten with learning how to read music and play an instrument (instrument will depend on
fundraising). Whethestudents play a recorder, guitar, or piano, students receive a strong foundation in
music. A full time enrichment teacher will be employed to teach the music curriculum. Each year the
enrichment program offered will vary so students rotate accesseariichment courses such as music,

yoga, technlmgy, etc. Upper elementary-8grades) students will have an opportunity to participate in an
orchestra during the after school period and on Saturdays upon solidifying fundraising dollars to implement
this program. The orchestra program goals will include students being able to play an instrument, tune their
own instrument, and play music at a competitive level.

H. Technology: Students in the 2lcentury need to be technologically literate; that is, thegd to know

how to use the computer in the ways that professionals use it daily. All students will receive explicit

instruction in basic typing skills, Word, Excel, PowerPoint, and email by both classroom teachers and
enrichment teachers. In the lowerdga, students will use computased learning programs to master
foundational literacy skills. Primary students will use the computer for literacy programs, research-and fact
finding to complete assigned projects and homework. Students will access dggtomoh daily basis.

Technology instruction will be integrated into the core curriculum and used for testing. Benchmark
assessments created through llluminate (our SIS system) will mimic the computer adapted response questions
that are present on the Coman Core exams readying students to take state standardizedeebgzed

assessments.

1.12 b: Innovative Components of the Instructional Program

College preparatory curriculum that begins in kinderga®@em:scholars wilexplicitly learnthe importance

of attending and graduating from collemad/or higher educatiofvery classroom features college and

university signage and decorations. Students are addressed individually as scholars and collectively as the
year that they will graduate from collegentergarteners that stan school in the fall of 2018 are called

AiThe CI| a®d)s. oAd i0Ot3ilonal | vy, every year, beginning in

3!Health Benefit: National Wildlife Federation. http://www.nwf.orgBet-There/WhyBe-Out-There/Health
Benefits.aspx
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universities, tour the campuses, and sit in on classes. By exposing studentsitts dnedsknowledge they
need to succeed in college and simultaneously stressing thaiRiEESscholar can and will attend and
graduate from college, we help to dramatically improve the educational outaomties $tudents in
Koreatown.

Slow growth modelof growing one grade level each yearOur model of growing just one grade level per

year after launching with TK and Kindergarten will prove to be a tremendous boost to our ability to develop
capacity over time and make improvements and refinements fwagram based on dat&@ur small school
environment with small class sizes will help foster a eb@dtered approach to learning in which children

form meaningful relationships with several adults and receive individualized instruction and attention.
Students, parents, teachers and staff will devel or
community, a powerful force in combating the challenges faced outside our school walls.

Laser focus on the core content areas of literacy, mathematioQur academic program will becentered on
mastery of foundational skills in literacy and mathematics, along with mastery in the core content areas of
social studies and science. Students will benefit from longer literacy and math instruction in the primary
years Specific attention and longer instruction in literacy will ensure students have early literacy success that
supports them to higher levels of achievement. The overall literacy program is based on the five components
of a balanced literacy program: phoriemwareness/phonics, fluency, vocabulary, comprehension, and

writing.

Intentional use of data to drive instructional decisionsTeachers will plan and deliver instruction

informed though frequent assessment where school leadership and teachers aswlgreeats and plan
instruction for students to master the individual standards embedded within them. Daily, weekly, and
trimesterbased systems are put in place to monitor the effectiveness of instruction and student learning.
Teacheicreated and curriculn-generated assessments are used to inform the weekly lesson plans. On a
more formal basis, Interim Assessments are administered frequently and the scope and sequence of
instruction is modified based on the student performance data on Interim Assessments.

An existing community of schoolsRKESis building off of the success &ise Kohyang Middle and High
schools It is our goal to provide the community Kéreatownwith a fluid k-12 pathway to college and
beyond.

Bright St arGosnselonsRrograna ThHe Cannections Program is our latest and most
comprehensive program created to meet the academic, social and emotional needs of our riaodyniew

and minority students. The Connections Program provides BMES student with individual guidance
counseling, academic support, and social service referrals from their personal advocate (parent permission
necessary for social service referrals and counseBmght Star Schools designed the Connections Program
so every student will have an ally omaf§twho will help counsel and advocate for students socio, academic,
and emoti onal needs (ACounselorso).

Counselos  wi I | fi |l out intake forms to gather i nfor me
interests, and goals and aspirations and ilyegaps where additional supports are needed, such as tutoring,
enrichment classes, social services referrals, etc. Together, students anduhaides will set short and

long-term academic and personal goals and discuss progress towards thesergapiegllar checins.
Counselorsattend staff meetings to discuss their students with classroom instructors and work with local

service providers to connect families with the social supports they need (domestic violence prevention,

computer literacy waishops, job trainings, immigration law attorneys, mental health counseling, family
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planning, etc.). The team of Counselors Iéachily activities and montllParent Education workshops.

Life Exper i enc eWelbdisve thah®ir sfudedid mibstgiven the opportunity to enhance

their education with redife experiences. These experiential learning trips are called Life Experience
Lessons or LELs. LELs include visits to universities as well as to national and historical sites. We want our
stuents to come out of their Acomfort zonesod and
Some examples of such trips might be

be

Field trips to local museums

Z00s

Science enters

Day hikes

Day trips to the beach

AstroCamp in the yger elementaryrgde levels

=A =4 =4 4 4 =4

1.12 c: Intervention and Enrichment Programs

All interventions are datdriven. All types of assessments provide teachers with valuable information on

each studentds | evel of standard mastedegnt 6Feacher
instruction (please see intervention and enrichment sections in later parts of the petition for further detail).
Students engage in RTI and Tutoring (monitored by the teacher), utilizing the differentiated curricular

resources provided within tfeglopted materials. Students especially may spend time engaging with

additional manipulatives in math and utilize leveled reading for literacy support. As appropriate, students

may utilize technalgy based programs such as Dreambox for Math and iStatisadding. Students will

also have the opportunity to engage with or a series eige#n academic activities that may include

attending one of the classroom centers (such as tF

1.12 d: Curricular and Instructional Materials

As nokd above, teachers will use standardsed, researgiroven curricula adopted by the California
Department of EducatiofCDE) for all core academic subjects. We will frequently assess and evaluate the
effectiveness of our curriculum and the leadershimtdacides on modification as necessary.

Content Area Textbooks for Grades TK-5th

32 RKE$®eserves the right to modify their curricular choices based on stakeholder. ELA Common Core adopted texts and

resources will not be available until November 2015.
Rise Kohyang Elementary School Charter Scho

English Language Arts . History Social .
Grade and ELD% Mathematics Science Science
Journeys ELA . .
N Full Option Science
TK/ | (Houghton MifflinT Go Math! CA Vistas Syster?’n FOSS
K Harcourt) |(—|Ha?223:;) n Mifflini (MacMillan/ (Delta Education)
. . McGraw-Hill) .
Leveled Reading Library CA Science
Writerds Wor (Harcourt)
CA Vistas Full Option Science
|
gst | Journeys ELA Go Math! (MacMillan/ System FOSS
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(Houghton Mifflin ¥ (Houghton MifflinT | McGrawHill) (Delta Education)
Harcourt) Harcourt)
Leveled Reading Li :
eveled Reading Library CA Science
Writerb6s Wor (Harcourt)
Journeys ELA Full Option Science
20 | (Houghton Mifflint System FOSS
Go MatH . .
Harcourt) .. | CAVistas (Delta Education)
(Houghton Mifflin .
Harcourt) (MacMillan/ _
Leveled Reading Library McGraw-Hill) CA Science
(Harcourt)
Writerds Wor
Journeys ELA Full Option Science
3RP | (Houghton Mifflin System FOSS
Harcourt) Go Math! _ (Delta Education)
o (Houghton Mifflini | CA Vistas
Leveled Reading Library Harcourt) (MacMillan/McGra
Accelerated Reader w-Hill) CA Science
(Renaissance Learning) (Harcourt)
Writeros Wor
Journeys ELA
(Houghton Mifflini Full Option Science
Harcourt) Go Math! System FOSS
4th Leveled Reading Library | yarcourt) (MacMillan/
Accelerated Rader McGraweHill) &giﬂjz;: ©
(Renaissance Learning)
Writeros Wor
Hatchet by Gary Paulsen
Number The Stars by Lois
Lowry Bridges History Alive
Tuck Everlasting by (The Math Learning Full Option Science
5TH Natalie Babbit Center) (Teachers System FSS
Maniac Magedy Jerry Curriculum (Delta Education)
Spinelli Institute)

Coralineby Neil Gaiman
Charlie & the Chocolate

Factoryby Roald Dahl

PLEASE NOTE SECTION 1.13 OF THE A W INDEPENDENT CHARER SCHOOL PETITION A PPLICATION
GUIDE FOR 2017-2 0 1 8DOES NOT APPLY TO RKES
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1.14 Instructional Methods and Strategi es Used to Deliver

Curriculum

RKES school characteristics winimic those of high performing charter schools serving a similar

demographic in the Los Angeles Community, such as Equitas Charter Academy and Endeavor College Prep.

Shared Characteristics of High Performing Charter Schools

AFirm belief that all studeatcan learn and achid AFrequent internal assessments with data to drive
at high levels. instruction.
A Clear, outcomdocused mission, understood bl A Strong discipline code enforced by all.
all, and evidenced throughout the school.

A Leader(s) highly visiblensuring all are focuse| A Clear and frequent communications with parents
on mission. regarding student performance.

AHighly-structured learning environment and | AStrong curriculum focus on skill mastery.
organization.
A Classroom practices promote continuiyd AExtended school day and school year.
predictability) from one classroom to another.

The mission oRKESrelies on outcomeériven, effective teaching. In order to support teachers to make

strong academic gains with students, instruction is closehitared, cotinuously improved upon and

drivenby data As certain practices in teaching have proven to engender student academic success,
consistency in instruction is employed across classrooms to ensure a structured, safe and high performing
environment Structured lessons allow for clear expectations from students and teachers, effective evaluation
and improvement of teaching practice and most importantly, strong academic outcomes. We will model our
instructional methodologies and dateven practicesfter approaches utilized at high performing schools

which have consistently and successfully led to strong academic and behavioral outcomes.

RKESwill subscribe to the following strategies in order to drive strong academic outcomes:

Standarddased cuiculum and nstruction

Organized and systematic approach to instructioslalety
Schoolwide systems and structures

Intervention Support Strategies

Engagement Intensive Studérgacher Interaction Techniques

=A =4 -4 4 =4

We have included the teaching methodologiasrationales for the core subjects.

Standards-based Curriculum and Instruction

RKESO curriculum is based on t he SCientsBtandard€andtee st and a
English Language DevelopmgiiELD) Framework. All teachers will analyze statmntent standards,

Common Core standards and internal school standards, such as reading and writing assessments that
correspond to their specific grade and content areas. They will then frame their lessons to ensure that they
align with the scope and semce of their Standards Map. The frequent use of standav@s assessment

data assist teachers and administrators in ensuring that content mastery occurs at the appropriate pace and in
accordance with ate standards.
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Organized and Systematic Approactio Instructional Delivery

Consistent instructional approaches and strategies a part of our philosophy because effective classroom
organization and management along with strategic instructional planning are cornerstones-ofra well
educational program. @establish a system that sets clear teaching expectations every day; this ensures that
all students learn their grade level standards and receive quality instruction.

1. Standards Mappingi all standards must be mapped out clearly and sequentially foinigaorbest
occur with units that tie standards together.

2. Syllabusi In the upper elementary grades4(@ach course will have a delineated syllabus that
describes the course, lists teacher expectations, student outcomes, unit titles, assignments gradeboo
categories and breakdowns, along with teacher contact information.

3. Weekly overview® Teachers are responsible for submitting lesson plans on a weekly basis.
Teachers who teach the same content for the same grades are expected to common plan to ensure
instructional consistency. Weekly overviews are submitted to the Principal. S/he is responsible for
the evaluation of the overviews and provides feedback to the teachers.

4. Common Whiteboard Configurationd Teachers use a common whiteboard configuration (WBC)
Supported by the work of Dr. Lorraine Monroe, the founder of the Frederick Douglass Academy in
Harlem, NY, the blackboard configuration (or whiteboard as we calRK&S) is an instructional
accountability system that streamlines the contentofthaté s | esson. The WBC i n
minimally:

a. The standard

b. SI Assignment

c. Homework

d Daybds Agenda
e. Do Now

f.

Important dates

The WBC sets clear academic expectations of what students learn during that lesson and also serves as a
visual cue for the teacher to mandg&her instructional pacing more effectively. Administrators will also

use the WBC as a tool to identify how well the teacher follows the content, pacing and activities set forth in
the lesson plan when they do their regwalkthroughs and evaluations.

Along with the WBC, administrators will look for a student help desk/areeRKA&SS believes in allowing
students multiple chances to improve onebs grade,
classroom teacher will have an area degiphéor students to help themselves: find additional copies of all
assignments, a schedule of all IWOC missed and a clear procedure for submitting Mls, clearing their Ml
grade and receiving their grade back.

Schootwide systems and structures

We believe in implementing practices that maximize the amount of time a student is engaged in learning and
that minimize the amount of time spent on foestructional activities. Noimstructional activities include

handing in homework, distributing class worlgrsitioning between classes, finding and retrieving class
materials, etc. Administrators will work with teachers to decrease any amount of time that is extraneous; the
bell schedule reflects short passing periods; and returning teachers share wittchers ®gtems,
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strategies and procedures that have worked for them to maximize time on instruction. Throughout the school
year, these systems will be refined and new systems and structures will be implemented as needed to achieve
the same objectivie utmaost time spent on student learning.

Engagement Intensive StudenfTeacher Interaction Techniques
RKESwill provide a stimulating environmeiitone that has a steady and consistently brisk pace, a high

degree of teacher and student interaction and one #mtechniques that support a culture of high academic
and behavioral expectations. We will implement three components to ensure that teacher and student
interaction is high:

w Kinesthetic Learning. Kinesthetic learning is an approach that uses physidaita¢d maintain
student engagement and makes the learning process fun. Teachers strategically incorporate its use to
teach students a new concept. It serves as a strong mechanism to provide physical movement during
extended teaching blocks and extengelbol hours. Active student involvement also allows
teachers to more effectively gauge the degree to which students are grasping the subject matter.

w Checks for Understanding. By including frequent and consistent checks for understanding
through strateigs such as use of whiteboards, reciprocal teaching, and think pair shares, teaching
gain invaluable insight into student learning and are able to adjust instruction while keeping students
actively engaged in the learning process.

w Proven Instructional Techniques.We will also use a variety of academic and behavioral
techniques that reinforce student expectatiBES strategically selects two to three instructional
techniques as a focus in professi onammuiyvel op me
circles. Teachers engage in training and simulatedplalgs, and they are observed and provided
with feedback on their delivery throughout the school year by the administrator and fellow teachers.

Data Driven Instruction
Essentialtothefutue s chool 6 s s uc c &KEShaa outlines viery spbecificcexpsctationse s s

around assessment practices. Assessment (and the performance data it reveals) will play an enormous role in
designing curriculum and ensuring tRKESis preparing all sidents to see college as a legitimate choice.

A variety of formative and summative assessment tools¢énait curriculum tests, informal checks,
observation/dialogue, standards based quiz/test-@paad prompts, performance tasks and presentations)
will enable our faculty to develop and refine their instructional strategies and provide targeted support to
ensure that each and every student is meeting the defined criteria for academic success.

At least monthly, the Principal will facilitate datarderences to engage teachers in conversations, reflection,
and planning based on student achievement data. In order to support this process, the school will
systematically collect and analyze student data on key demographic, behavioral, and profidieatysn

We will collect data through the implementation of a robust set of diagnostic and benchmark assessments
that complement the state standardized test(detimding the new California Assessment of Student
Performance and Progress and CELDT/ELRIsEa, etg and provide continuous information about student
progress towards standards. The school will implement formalized diagnostic assessments, which will
provide data at least three times per year informing student grouping, lexile levels, traaraad
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enrichment needsnd pre and reteaching needs.

Formative diagnostics will be part of our daily teaching practice.-Baten conversations will also focus
on teachegenerated grades to ensure that grading policies are fair, equitablecasedfon student
proficiency (as opposed to behavior, homgwampletion, or compliance).

Content (3-5" grades) and grade levels (all grades) will be provided with common planning time that they
will use to examine data at least monthly. The Pridoigll monitor the progress of all subgroups

(particularly language learners and special education students), and patterns of academic achievement or
behavior that may indicate declining progress or inequitable outcomes among different sub groups. Any
problematic data trends will be directly addressed through meetings with individual teachers and
departments, and through the examination of policies that may be contributing to declining achievement or
inequities. At all times, teachers will be expectedeable to articulate data patterns in their classrooms and
describe what they are doing to raise the achievement of all studentéosmeny gaps that may exist.

Explicit instructioni particularly in reading, writing and mathematicwill play an important role within the
overall delivery of instruction. Ski$pecific academic needs will be identified through formative and
summative assessments and subsequently addressed through direct instruction. Phonics, reading fluency,
reading comprehension, $ence structure, grammar, and arithmetic are examples of skill areas that will be
introduced and reinforced explicitly by teachers working with students individually, in small groups, and as a
whole class.

1.15 How RKES6 Instructional Methodologies And C urriculum Will

Ensure Student Mastery Of The California CCSS And Other State

Content Standards

All of RKEScourses will be designed in alignment with the California state standards
(www.cde.ca.gov/be/st/sand the new CA CCSSvww.corestandards.oyg Ourfaculty will receive

training and support in ensuring our students receive individualized support and instructional strategies as
they work to master the content standards.

1.16: How The Instructional Program Will Support Student

Development Of Technolo gy - Related Skills And Student Use Of

Technology

In order to prepare our students fof'2&ntury careers, we recognize that technology fluency is imperative.
Students will have access to computers in the classrooms and in our computer lab/mobile camtputer
Students will conduct research online, write, create presentations and use a variety of technological tools to
communicate and organize their learning. Students and their families will be able to access information about
assignments, their own pn@ss and achievement, and more via a-tneeted platform. This regular practice

and exposure to technology will ensure that students are prepared to take ctiegrdestate standardized
assessments.

PLEASE NOTE THAT SECTIONS 1.17 -1.19 OF THE fi Mw | NDEPBDENT CHARTER SCHOOLPETITION
APPLICATION GUIDE FOR 2017-2 0 1 8DO® NOT APPLY TO RKES.
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1. 20: Description of RKESO®6 Transitional Ki nde

The scope and sequence for transitional kindergarten through fifth grade will be based on the Common Core
State $andards.

RKESshall comply with all applicable requirements regarding transitional kindergarten. TK students will be
integrated into the general Kindergarten classroom and will receive targeted instruction in the prerequisite
skills required fomastering the Kindergarten Common Core Standards. This may require additional
coaching and instruction on those social emotional skills required to assist students in their success, and the
school will use Cool Tools as an embedded SEL curriculum.

RKES will incorporate a strong transitional kindergarten program. Our program will differentiate

instructional and social needs for each student. The Transitional Kindergarten program will be for any
student whose fifth birthday falls between September 1st andrbber 1st. We will employ strong practices

in early childhood development like language development, fine and gross motor development, and
foundational background in mathematics, science and social studies. The transitional kindergarten program
will usethe same curriculum as our kindergarten program (curriculum program detailed in upcoming section)
but pacing and instructional delivery is monitored through the differentiated needs of the students and use of
data collection. For instance, transitionaldéngarten students may not progress in their guided reading

levels as quickly as their kinder counterpart, and the teachers will plan guided lessons particular to the needs
of the transitional students. For more detail on the curriculum and scope andcsegumsitional

kindergarten and the kindergarten program is articulated below.

1.21: Academic Calendar and Schedules

Academic Calendar and Schedules

Charter School shall offer, at a minimum, the number of minutes of instruction set forth in EceCimhe

47612.5, and the number of school days requireddifjornia Code of Regulationgtle 5, sectiorl1960.

The RKES school year includes 180 days of instruction and runs from late AugusttormeidThe school

day begins at 7:30 a.m. and ends @03.m. (with optional after school enrichment until 6:00 p.m.). To

begin planning for the year, teachers participate in intensive professional development for two to three weeks
prior to school opening each year, along with additional gegdl PD dayshroughout the school yeaGee

below for updated table with instructional days calendar
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1.22: Sample D aily Schedules

i June 4-8 |

Aug 20: First Day of School
Aug 30: Back to School Night (5th)
Sep 3: Holiday - Labor Day

Sep 24: Pupil-Free Day

Oct 4: Family Night

Oct 12: Report Card 1 Published
Oct 17-19: Parent Conferences
Oct 22-26: Fall Break

Nov 1: Family Night

Nov 9: Holiday - Veteran's Day
Nov 19-24: Thanksgiving Break
Dec 6: Family Night

Dec 18 - Jan 2: Winter Break
Jan 4: Report Card 2 Published
Jan 8-10: Parent Conferences
Jan 14: Holiday - MLK Day

Feb 1: Family Night

Feb 18: Holiday - President's Day
Feb 19: Pupil-Free Day

Mar 1: Family Night

Mar 22: Report Card 3 Published
Mar 25-27: Parent Conferences
Mar 29 - Apr 5: Spring Break

Apr 22: Pupli-Free Day

May 2: Family Night

May 21: Report Card 4 Published
May 27: Holiday - Memorial Day

Jun 11: Promotion / Graduation

Jun 17-21: Life Experience Lessons

2018-2019

To further describe the programRKES, sample school day schedules are provigESopens at 7:15

am and the instructional daydias at 7:30 am with dismissal at 3:30 p.m.

Regular Schedule (Tk2" Grade)

Start End Time
Time Time (Minutes)
Breakfast & Bright Work 7:30a.m. 8:00a.m. 30
Morning Meeting 8:00a.m. 8:20a.m. 20
Literacy Block 1 & ELD 8:20a.m. 9:00a.m. 40
Literacy Block 2 9:00a.m. 9:40a.m. 40
Break 9:40a.m. 10:00a.m. 20
Literacy Block 3 10:00a.m. 10:40a.m. 40
Literacy Block 4 10:40a.m.  11:20a.m. 40
Math | 11:2Ca.m. 12:00PM 40
Lunch 12:00 12:20 20
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PE 12:20p.m.  12:40p.m. 20
Math Il 12:40p.m.  1:20p.m. 40
Enrichment 1:20p.m. 2:00p.m. 40
Core Teaching (Social Studies and Scien 2:00p.m. 2:40p.m. 40
Choices/Tutoring/RTI 2:40p.m. 3:30p.m. 50
Grand Total Minutes 480
Instructional Minutes 360

Regular Schedule 8¢ i 5" Grade)

Start End Time

time Time (Minutes)
Breakfast & Bright Work 7:30a.m. 8:00a.m. 30
Morning Meeting 8:00a.m. 8:20a.m. 20
Reading/ELD 8:20a.m. 9:00a.m. 40
Writing 9:00a.m. 9:40a.m. 40
Break 9:40a.m. 10:00a.m. 20
Math I (skills) 10:00a.m. 1040a.m. 40
Math Il (problem solving) 10:40a.m. 11:20a.m. 40
Science 11:20a.m. 12:00 p.m. 40
Lunch 12:00p.m. 12:20p.m. 20
PE 12:20 p.m. 12:40p.m. 20
Social Studies 12:40 p.m. 1:20 p.m. 40
Enrichment 1:20 p.m. 2:00p.m. 40
Advisory 2:00 p.m. 2:40 p.m. 40
Choices/Tutoring/RTI 2:40 p.m. 3:30p.m. 50
Grand Total Minutes 480
Instructional Minutes 360

The morning will begin withiBright Worko folders that will be used consistently in each classroom as
students enter the classroom each morrgngtaining practice exercises that support remediation or
acceleration of learning, based on individual student needs and have an instructional component. Bright work
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also includesiDo Nows) and reviews whole group instruction of standards that neediratios or
acceleraon.

In Kindergarteri 2" grade English Language instructiawill include three hours or 160 insttional

minutes daily. The coreachingwill include 40 minutes of alternating social studies anghse instruction.
P.E. will be taught by credentialed teachers using the state curriculum a@ndinget the required minutes by
teaching 20 minutes each day. In addition, studsifitsattend a 4ninuteenrichment class taught by an
enrichment teacher, whiahill include alternating elsses of movement, yoga, art, foreign language, drama,
and/or music.

In 397 5" gradesjnstructionwill include 80 instruébnal minutes daily of ELA and ath, as well as 40
minutes ofsocial studies andccgnce respectively. The Power Core Teachiatuiotes 40 minutes of
additionalinstruction in either ELA or nth (alternating by teacher weekly planning)E.Rwill be taught by
credentialed teachers using the state curriculum, addiweet the required minutes by teaching 20 minutes
each day. In adtion, studentwill attend a 46ninute Enrichment class taught by an enrichment teacher,
which includes alternating classes of movement, yoga, art, foreign language, drama, and/or music.

One day a week, the scheduli# be shortened for teacher professid development. The shortened
schedule, which releases students at 1:Ab, s provided below.

Shortened Schedule (TK2" Grade)

Start End Time

Time Time (Minutes)
Breakfast & Bright Work 7:30a.m. 8:00a.m. 30
Community Circle 8:00a.m. 8:20a.m 20
Literacy Block 1 8:20a.m. 9:00a.m. 40
Literacy Block 2 9:00a.m. 9:40a.m. 40
Break 9:40a.m. 10:00a.m. 20
Literacy Block 3 10:00a.m. 10:40a.m. 40
Literacy Block 4 10:40a.m. 11:20a.m. 40
Math | 11:20a.m. 12:00p.m. 40
Lunch 12:00p.m. 12:20p.m. 20
PE 12:20 p.m. 12:40p.m. 20
Math 1l 12:40 p.m. 1:20 p.m. 40
RTI/Choice/Tutoring 1:20 p.m. 1:45 p.m. 25
Grand Total Minutes 375
Instructional Minutes 280
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Shortenead Schedule 89 7 5" Grade)

Start End Time

Time Time (Minutes)
Breakfast & Bright Work 7:30a.m. 8:00a.m. 30
Community Circle 8:00a.m. 8:20a.m. 20
Reading/ELD 8:20a.m. 9:00a.m. 40
Writing 9:00a.m. 9:40a.m. 40
Break 9:40a.m. 10:00a.m. 20
Math | (skills) 10:00a.m. 10:40a.m. 40
Math Il (problem solviny 10:40a.m. 11:20a.m. 40
Social Studies 11:20a.m. 12:00 p.m. 40
Lunch 12:00p.m. 12:20p.m. 20
PE 12:20 p.m. 12:40p.m. 20
Science 12:40 p.m. 1:20 p.m. 40
RTI/Choice/Tutoring 1:20 p.m. 1:45 p.m. 25
Grand Total Minutes 375
Instructional Minutes 280

1.23: Instructional Days and Minutes Calculator
RKESwill dramatically exceed the minimum number of instructional minutes required for gradés TK

# of
Instr.
# of Instr. # of Instr. Minutes
Number | Minutes Minutes Total | Minutes Above/
of Per # of Per # of Req'd Total# | Below
Grades | Regular | Regular | Minimum | Minimum | Instr. | Per State| of Instr. | State
Grades| Offered | Days Day Days Day Days | Law Minutes | Req't.
:;K / Yes 139 360 39 280 178 | 36000 60960 +24960
1 Yes 139 360 39 280 178 | 50400 60960 +10560
2nd Yes 139 360 39 280 178 | 50400 60960 +10560
3 Yes 139 360 39 280 178 | 50400 60960 +10560
4h Yes 139 360 39 280 178 | 54000 60960 +10560
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5th Yes 139 360 39 280 178 54000 60960 +10590

PLEASE NOTE THAT SECTION 1.24 OF THE A W | NDEPENDENTCHARTER SCHOOLPETITION
APPLICATION GUIDE FOR 2017-2 0 1 8D® NOT APPLY TO RKES.

1.25: Professional Development: Recruiting Teachers Qualified to

Deliver the Educational Program

RKESrecognizes that capable teachers and quality teaching play an extraordigaifigasit role in the

academic achievement of students. Recruitment, professional development and support, and retention of the
highest quality faculty will be of the utmost importance.

Bright Star Schools local recruiting methods include wafrchouth, a@vertisements in local papers and on
education and noprofit based job boards (such as Edjoin), as well as through a strong partnership with
Teach for America and participation in annual charter schools job fairs. Additionally, Bright Star recruits at
mod major colleges and universities in the Greater Los Angeles area with university credentialed programs,
including but not limited to: Azusa Pacific University, California State Univerditgrthridge, Claremont
Graduate University, Loyola Marymount Unigéy, Pepperdine University, University of California Los
Angeles, University of Southern California, as well as all California State Universities. Recently, Bright Star
Schools added outreach to online credentialing programs such as Alliant Univedditataonal University.

On a national |l evel , Bright Star School s most ef f
with Teach for America and EnCorps. In addition to Los Angeles, Bright Star recruits from the Nevada, New
Mexico, NortherrnCalifornia and Twin Cities regions. Additionally, Bright Star contacts alumni networks of
colleges and universities, as well as teactiiaged organizations such as Teach for America and Building
Excellent SchoolsSeeElement 5: Employee Qualificatiofisr more about desireddeher qualifications in

the hiring process.

Additionally, in 20162 0 1 7 Bright Staros teacher retention rat
89%. This is largely due to a wellness initiative Bright Star has implemangtidschools which allows

teachers additional family leave, as well as weekly on site fitness classes at school, nursing pods in each
school for mot her s, and healthy snacks in tHBe teac
in Februany2017, where our Deputy Superintendent of Educationisquidtedt ' s t i me t o st op
the myth of the teacher martyr and start creating working conditions that allow instructors to make teaching a

Il ifelong career . 0 B rirngwdys thaBallosinstructors to onaximitteirtinepelctin o f i n o
the classroom.

1.26: Ongoing Professional Development to Ensure Teachers Have
Capacity to Deliver Educational Program

Because teachers are at different levels within their careers, eachtbeie néeds and motivations for

improvement is different. Therefore, Bright Star conducts a survey at the beginning and end of each school
year, as well as after each organizatidde professional developmentdayp ensur e al |l teach
professional grath needs are addressed, budgeted and met to the best of our resources.

33 http://www.latimes.com/local/lanowAme-edteacherretentiongrants2017021 #story.html
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RKES shall use both student achievement data and instructional data to develop the school site professional
development planAt the beginning of each school year, the Deputy Soferdent of Education will review

the CAASPP data, diagnostic testing results (such as from state aligned interim assessments, and pretests on
online math and reading programs) to determine the
teacher needs. This information will be used to develop the school wide goals, which will ultimately inform
instruction. Additionally, teacher observation and evaluation data will be closely tracked in our HR reporting
system to determine trends in teacheeds. We have a few positions to help in this endeavor: Deputy
Superintendent of Education, Vice President of Curriculum and Instruction, Instructional Coaches, and of
course, the PrincipalThese experienced educators will perform routine observatiomddp feedback and

prepare professional devel opment workshops for the
Additionally, professional devel opment wil |l be pr
Education, Bright Sta School s6 Director of Curriculum and | ns

schools, teachers who demonstrate promising practices and external professional development providers (as
needed).

Beginning of the year professional developmentfdre f i r st year of the school

Seminars in reading and writing across the curriculum;

Rigorous unit and lesson planning to teach for conceptual knowledge;
Curriculum mapping to the Common Core State Standards;

Best practicesh assessment and use of classroom level data;
Promoting a safe and positive classroom culture.

=A =4 =4 -4 -4

Teachers new to RKES have one week of orientation/development to devise the scope and sequence of their
respective curricula, to learn the philosophy andcstres of the school culture, and all school policies and
procedures Existing teachers have at least two weeks before school begins. After our assessment week in fall
and spring, there is a pugiee day, where teachers and administrators gather aedsastudent data on
achievement, student behavior, and exam scofégh this information, teachers amend their instruction
accordingly and make student intervention placements, including additional-ighoweetings with families.

Five (5) pupil free days have been scheduled into the academic calendar to allow for professional development
throughout the school yeaThose days will include a combination of student achievement data review,
presentations on high leverage instructional strategiese deadl and departmental meetings. Additionally,
teachers will be contracted to stay until 4 p.m. each day to allow for seftmlprofessional development

and departmental meetingsastly, minimum days are scheduled every other month to allow fobooditive
professional development with other Bright Star Schools.

After two weeks of teacher professional development, student orientation follows, allowing for the
development of strong teackstudent relationships. By building strong staff and conityiamd culture with

our teachers, then sequentially building community among our students, our schools are able to reinforce the
idea of collaboration at both the staff and school level.

At the end of the school year, teachers and administrators sfetlregularly by department, whole group
and grade level to close out the year and prepare for the upcoming scho™geiacluding weekly
professional learning community (PLC) time, returning teachers receive a minimum of 20 days of
professional devepment; new teachers have 25 days throughout the school year allowing for adequate
teacher support and growth.

Meeting the Needs ofléStudents

At RKESdiverse abilities shall be acknowledged, celebrated, and develdpedtudent body will be
compriseddf students with widely varying degrees of learning styMisstudents aRKESwill receive
instruction in an inclusive setting to maintain the least restrictive environment. All students are held to high
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expectations. Multlayered intervention and supp services, high expectations, and reseaaded
instructional practices further ensure that all st

1.27: Meeting the Needs of All Students

A Student Success Team (SST) will be automatically formedaiecit student who does not have sufficient

credits to be classified as matriculatinghie hext grade level. SSTs willso be conducted for any student

that struggles in general and is identified through the COST process which is conducted at monthly grade

level meetings. At the monthly COST meeting teachers within the grade level bring relevant data (e.g
benchmark assessments, gradebooks, discipline referrals) and discuss students who are at risk of not being
successful. If it appears that a student {geeencing challenges in multiple classes, the grade level team
refers the student for an SST. The SST is facilita
contact for monitoring the implementation of interventions. Also presentavilh he pr i nci pal , t
grade level teachers, parent, and student. If the tiered interventions are not producing the anticipated
improvements and any signs of a disability are present, the student is referred for an assessment process. If a
disablity is not present, the SST team reconvenes to determine additional supports and the process continues.

Students shall be typically referred by the classroom teacher, but any member of the school staff may request
support from the SST for a student wdsarning, behavior or emotional needs are not being met under
existing circumstances. All SST meetings will be documented, and student progress is reviewed in
subsequent meetings. During the creation of the initial plan, the team indicates on tlee@8dnd

whether the data will be reviewed after four or six weeks. The SST lead will gather and review the data at
that point. If a student is following the SST plan and achieving, than a successive meeting is not necessary;
rather additional meetings goianned for students who continue to demonstrate that they are struggling.

1.27 a: Meeting the Needs of All Students: English Learners (EL)

RKES is required to timely identify potential English Learner students and provide them with an effective
Englishh anguage acquisition program that affords meani
curriculum. Instructional plans for English Learners (EL) must be:

9 Based on sound educational theory;

1 Adequately supported with trained teachers and appropridéziais.and resources;

9 Periodically evaluated to make sure the program is successful and modified when the program is not
successful.

On an annual basis (on or about October 1), RKES shall submit a certification to the District certifying they
willeither adopt and i mpl ement LAUSDO&6ds English Learner
Learner Instructional/Master Plan. If RKES chooses to implement its own EL plan, the instructional plan

shall encompass the following, including but not limited to:

T How ELs®6 needs wil!| be identified;
I What services will be offered;
1 How, where and by whom the services will be provided;

How the program for ELS is evaluated each year and how the results of this assessment will be used to
improve those services (annugboet of the assessments)

Process for Identifying Eng lish Language Learners
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Upon being admitting to Bright Star Schools, students receive an enrollment packet which includes the
following Home Language Survey (HLS) questions:

What language did the stuttdearn when he or she first began to talk?
What language does this student most frequently use at home?
What language do you use most frequently to speak to this student?
Which language is most often used by the adults at home?

=A =4 =4 =4

The familybhesengwess i boast are used to determine a s

1 EnglishOnly(EOQ) I f the answers to the four questions
classified as English Only.

9 Possible English Learner (ELf the answers torgy of the first three questions on the HLS indicate
a language other than English, or a combination of English and another language, the child is

assessed to measure his or her level of English proficidhoywe ver , i f t he parent
first three questions on the HLS is English, and the response to the fourth question is other than

English, then reasonable doubt may exist as to
admini strator/ designee must r es eusingdhe fololwimg st ude |
i ndi cator s, as wel | as consultation with the st

o Parent/guardian requires an interpreter to communicate in English

o Parent/guardian speaks to their child in a language other than English

0 The HLS is completed in a languaggler than English (including spelling the word
AEngl i shd in arnngléesher | anguage; e. g.

o Student initiates interaction with their parents/guardians in a language other than English

o0 ltis revealed that the child, while their parent/guardian is at wetkader the care of a
person(s) who speaks a language other than English

0 Student, after having been enrolled in the Mainstream English Program designed for students
with fluentEnglish proficiency for a reasonable length of time, demonstrates a lack of
conprehension regarding instruction and classroom/school routines conducted in English.

If there is evidence of significant ndenglish exposure, then the pupil must be administered the state English
language proficiency assessment, currently known as tifer@ia English

Language Development Test (CELDRpwever beginning in the 20218 school year this will be the

English Language Proficiency Assessments for California (ELPAC). The parent will be consulted by a staff
member regarding the need to adntirishe assessment, the results, and the subsequent program placement
of the child.

State and federal regulations require that i f the
at home, the student 6s Eunsgbe assehsed. Studants wiljbe aspessed withini e n ¢
30 calendar days at the beginning of the school year, or within 2 weeks if a student enrolls during the school
year. In addition, parents must be notified of the assessment results and program placemed wit

calendar days of initial enroliment.

NOTE: In accordance witkducation Code (EC)nitially-enrolling students identified by the HLS as

potential ELs may not be exempted from taking the stdtgted English language proficiency assessment.

Thepu pose of the English | anguage proficiency asses
proficiency level in English. It is also used on an annual basis to measure progress in acquiring English.

How the school will use the results of the CELD T/ELPAC to support and
accelerate student progress towards English Proficiency

Based on a studentoés overall performance on the CE
Learner (EL) or an Initially Fluent English Proficient (IFEP) student. Gnstident is identified as an EL,
the student must be annuallysassed with theLPAC until he/she meets the eligibility criteria and is
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reclassified to Redesignated Fluent English Proficient (RFEP). Students are to be tested in tHewvejrade
Englishclassrooms.

The HLS is completed by the parent or guardian upoga
school. The information provided on the initial HLS takes precedence over any information provided in
subsequent surveys completéthenthec har t er 6 s i ni ti al HLS conflicts v
aware that in a former school the student was considered an ELL student (and notagstified English

Language Proficient RFEP), the charter will continue to classify the studentEld. in accordance with

the original HLS within the studentés cumul ative f

Educational program for English Language Acquisition

All students are placed in the Mainstream English Progtanglish Language Learners are supported

through a combinath of modified instruction, additional academic support as needed, and specific strategies

for acquiring academic Englisli e acher s provide sheltered instructi
i nstruct i SDAIE)nechBiqugslwhen htudenve difficulty understanding English. The school

also promotes the success of English Language Learners by valuing the Spanish language as a critical
resource and fostering a bilingual culture. English Language Learners act as mentors to Spanish Language
Learners as part of class assignments in the Spanish courses.

Language Proficiency Assessments

At the end of the testing cycle, student test booklets are submitted to the test vendor for official scoring. The
CELDT/ELPAC results are to be accuratelyaedrpmanent |y recorded in the scbh
ELs with disabilities must be assessed with the initial or annual CELDT/ELPAC. ELs with disabilities may

be tested using the California Department of Education (&pRjovedTesting Variations,

Accommodations, andodifications which is updated annually. The Individualized Education Program

(Il'EP) team must document in the studentds | EP any
not deviate from those approved by CDEIl ELs with disabilities will e assessed with the ELPAC

annually after they have been identified as EEEs with moderatéo-severe disabilities are to be assessed

in accordance with their IEP.

English Language Proficiency AssessmeiitAnnual Assessment

State and federal guideline=quire each EL to be assessed annually to determine their progress in acquiring
English language proficiency. This assessment is given within a test window prescribed by California
Education Code

The official CELDT/ELPAC assessment results are providgmhrents in a language they understand when
the results become available from the test publistiformation on how to interpret the CELDT/ELPAC?
results is available in various languages. Parents may request a meeting to discuss the assessment result

Initial Language Classification / Status

A studentds initial | anguage classification or sta
English language proficiency assessment, currently the CELDT, and ifl2C4& beyond the ELPAC

annual assessmeiased on the performance level, a student may be classified as follows (the following is

based on the CDE webpage for ELPAC Performance Descriptors here:
http://www.cde.ca.govétg/ep/elpacgpld.a¥p

A. English Learner
B. Initial Fluent English Proficient

See below for more details regarding classifications.
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English learners at this level hafudly functional receptive (listening ahreading) and 4
productive skills (speaking and writing). They can use English to learn and communicate
meaningful ways that are appropriate to different tasks, purposes, and audiences in a va
social and academic contexts. They may need occasilngsistic support to engage in familia
social and academic contexts; they may need light support to communicate on less famil
and topics.

English learners at this level hawederately functional receptive (listening and reading) anf 3
productive skills (speaking and writing). They can sometimes use English to learn and
communicate in meaningful ways in a range of topics and content areas. They need light
minimal linguistic support to engage in familiar social and academic contexts;abdy n
moderate support to communicate on less familiar tasks and topics.

English learners at this level hasemewhat functionalreceptive (listening and reading) and| 2
productive skills (speaking and writing). They can use English to meet immediate
commurication needs but often are not able to use English to learn and communicate on
and content areas. They need modet@daght linguistic support to engage in familiar social
and academic contexts; they need substatatialoderate support to comrmiaate on less
familiar tasks and topics.

English learners at this level halimited functional receptive (listening and reading) and 1
productive English skills (speaking and writing). They tend to rely on learned words and
phrases to communicate meanat a basic level. They need substastbahoderate linguistic
support to communicate in familiar social and academic contexts; they need substantial
linguistic support to communicate on less familiar tasks and topics.

A. English Learner (EL)

The oerall performance level on the initial CELDTfiBeginningg fiEarly Intermediat@&orii | nt er medi at
A student may also be classified as an iEthe overall performance levid eitherfiEarly Advanced or

flAdvancedd but with skill area scores d@iBegimingd or fiEarly Intermediat@in Listening and Speaking

(grades K and 1), or in Listening, Speaking, Reading or Writing (gradi2}. 2

B. Initial Fluent English Proficient (IFEP)

The overall performance level on the initial CELDT is Early Advanced or Acha, with listening and

speaking skill area scores of Intermediate or higher (grades K and 1), and with Listening, Speaking, Reading,
and Writing skill area scores of Intermediate or higher (grade®) 2T his result can occur when the student
enters schal already fluent in English and the home language(s) or when the student has had minimal
exposure to the other language(s) spoken in the home.

Annual Language Classification/Status
Parents of ELs will be not i fuage dassiieatioh alongvath theahnuat h e i r
assessment results. A student will remain an EL until he or she has met the criteria for reclassification.

Parental Notification of Initial Assessment Results and Program Placement
Parents of students (ELs andElFs) who are administered timitial CELDT/ELPAC must receive official
notificati on, within 30 calendar days, informing t

¢ Initial English language proficiency level and how it was assessed
1 Official language classification
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In addition to the above, parents must also receive information regarding the:

Reclassification, or program exit, criteria

Instructional program for ELs with a disability (with an IEP) and how such program will meet the
objectives of the IEP

1 Expected rate of gradtian for ELs

f
f

Parental Notification of Annual Assessment Results and Program Placement
Parents of EL students who are administereciimeial ELPAC must receive officiatotificationwithin 30
calendar days, informing them of their childés:

1 Annual Engli$ language proficiency level and how it was assessed
T Official language classification
T Instructional program placement

Process and Specific Criteria for Reclassification

Once a student is identified as an English Language Learner (ELL), the studenntiiliie to take
the ELPAC, on an annual basis until the student is Reclassified as Fluent English Proficient (IRIFEP).
test will be administered within the time constraints that are mandated by the CDE.

ELLs are reclassified to fluent English proéiot based on the following multiple criteria identified in the
California Education Code and recommended by the State Board of Education T®BERnimum criteria
to be considered for reclassification are:

1 Assessment of English language proficiencyRIELlusing an objective assessment instrument,
including, but not limited to, the state test of English language development; and
1T Teacher evalwuation, including, but not | imited
1 Parent opinion and consation; and
1 Comparison of student performance in basic skills against an empirically established range of
performance in basic skills based on the performance of English proficient students of the same
age**

The administrator/designee at each school sitesjsonsible for ensuring that ELLs who meet the eligibility
criteria are reclassified in a timely manndhis process begins when the official results of the ELPAC are
released, as well as at the end of each reporting pegindlents who have met theclassification criteria

are identified and parents are informed of their proficiency in writing.

Process for Monitoring Progress of ELs and Reclassified (RFEP)

students

All RFEP students are monitored at the end of each reporting pdri@dtudenis not making satisfactory
progress after reclassification, the administrator/designee will meet with the classroom teacher(s) to develop
an intervention instructional plan with specialized suppAgpropriate intervention measures may include,

but are ot limited to, any of the following:

Student/teacher/parent conference

Specialized reading, writing, and/or math instruction
After school and/or before school academic support
Intervention/Intersession classes

Summer school

=A =4 -4 -4 -4
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English Language Learners witisabilities will follow the same methods for identification and
reclassification while adhering to appropriate testing accommodations and/or modifications listed in their
Individualized Education Programs (IEP$). addition to the aforementioned critefor reclassification, the
IEP team should also determine if an ELL with a disability has met the English Language Development
(ELD) goal(s) in his/her IEP.

1.2 8: Meeting the Needs of All Students: Gifted and Talented
Students and Students Achieving Abov e Grade Level

Identifying students achieving above grade level

Whil e we anticipate that most studeniwisldsuppete ds ar e
already in placeRKESis committed to working with students who are performing aboadeglevel to help
themachieve grow and beontinuouslychallenged. Higfachieving students will be referred for a meeting if

they meet the following criteria:

91 Performing more than one level above his/her actual grade level
9 Earning 4 on rubrics (or A oletter grades) of content learning standards in core content learning
standards

A meeting with the parent, connector, and the principal or designee is used to document goals and objectives
to accelerata student achieving above grade leRKESwill monitor the progress of students achieving

above grade level through implementation of its data driven systems. Weekly, interim and yearly assessments
will be provided to all students and the data is aggregated by sub groups during grade level meetings and at
the Bright Star Data DayRKESwi | | exami ne studentdés performance a

group.

How RKES will determine, meet the educational needs of and monitor the

progress of gifted and talented students

High achieving students will beqvided differentiated instiction,which acceleratethe pace and amount of

i nstruction the student receives. I n additi on, we
assignments and materials that accelerate their learning and addressgtend objectives. During, before

and after school, and on Saturdays, an individual program is assembled for high achieving students to
accelerate their |l earning, as well as customi zing
progress wh students, teachers, and parents. For example, students may be agsigleedted and

enriched assignents in their area of strength.ilizingthec o mponent s of @®mhaddr a Kapl
Complexityd as si gnme nt sandextended bsesucBtoddntsfmayeldo engage in longer term

cross curriculaprojects with students of similability level. Students will not be assessedGdted and

Talented Education (GATEligibility.

1.2 9: Meeting the Needs of All Students: Students Achieving B elow
Grade Level

How RKES will identify students in this group

Whil e we anticipate that most st udwdelTierbsupp@ateds ar e
already in placeRKESis committed to working with students who are achieving bel@adgytevel to help

them achieve at high level3.eachers receive extensive training on effective intervention strateijizsg

the RTImodel targeted towards the areas of greatest need. Our emphasis on high expectations for all
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students, no excuses,rtdavork, structured school environment and more all help to create a school culture
of success and support.

How RKES will identify and meet the educational needs of students

achieving below grade level

Nevertheless, in some instances students who hievaty below grade level may require additional
assistance and Tier Il Interventions to catch up to their peers. As discussed above, strategies may include
afterschool tutoring, differentiated instruction and other program modifications and suppietermsined

by the classroom teachere&hers may modify classroom materials or strategiesoordination

with the SST Teanfor students who are low achievers, depending on the studenté s edlcgneed,

including such things as providing visual aids; ddegrksheets or assignment materials; providing

directions in writing or in smaller, distinct steps; feaching; modifying assignments (lower level or

shorten); give extra cues or prompts; offer extended time or allow breaks; modify testing method=a(e.g.
test questions aloud, change the setting of the test to a more quiet environment, etc.). Students may also
receive small group pull out support and instruction embedding within the regular class day. Every effort is
made to avoid pulling studerftom an elective period so that Tier Il interventions are not perceived as a
punishment.

In the event that struggling students fail to make satisfactory academic progress despite receiving Tier I, I,
and Il supports, and having exhausted all genehat&tion supports, the SST team may decide to refer the
student for speci al education assessmentstatuss 504 Pl

Student Retention

While numerous studies have been conducted on the topic of retémi@onclusion are not clear cut do to

an inability to conduct a truly scientific investigation on this topic. So while we cannot state with certainty

that retaining a student will be a detriment, there is also no clear cut evidence showing that ieiefiion

benefit to a student. For that reas&®KESstrives to put in place a multitude of interventions for students so

that all make satisfactory progress toward their goals. In the rare case that a student becomes a candidate for
retention(readingsignificantly below grade level, receiving 0, 1 and/or 2s on report cards), the school
notifies the parent in writing and also contacts t
year, the chil dods t eac heentinccachsselcansErnimgipossibletretentionPIn i n c i
all cases, parents will be encouraged to remain involved throughout the process. After intensive interventions
have been implemented and the results documented, a collaborative decRKEBE®gadershipteachers,

and parents to retain may be made. As needed, a determination will be made whether assessmeft for specia
education services is needed.

In the event the student i s retained, t he atvet ent i C
folder. If the retention is no longer a consideration, the retention folder will be stored in the school office
throughout the following academic year, then discarded. If the student moves or transfers to another school,
the retention folder wileccompany the cumulative file.

How RKES will monitor the progress of students achieving below grade

level

RKES monitors the progress of studentsigit through implementation of its data driven systems included
llluminate, iStation, and Dreambox MatkiVeekly, interim and yearly assessments are provided to all
students and the data is aggregated by sub groups. RKES exannigkstatdents performance and may
refer to these students for Tier Il interventions, such as small group clusteringtaadhigg, in class
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differentiated materials or strategies, small group work with an Instructional Assistant, or daily tutoring (led
by classroom teacher) to help advance this group.

1.30a: Meeting the Needs of All Students: Socio - Economically
Disadvantaged / L ow Income Students

How RKES will identify students in this subgroup and will monitor their
progress

As mentioned in Section 1.2, the vast majority of our families in the communities we serve are socio
economicallydisadvantaged. In the 20P®17CALPADS datg 86.6% of our students the Koreatown
clusterqualified for freereduced lunchBecause of thighe design oBright Star schools are geared
specificallytowards the needs of socioeconomically disadvantaged students.

Our teachers and staff willsso receive training on recognizing symptoms and behaviors indicative of a
childés need for additional supports, including

familiesd chall enges to meet tnbuerngaccesstad ourdréefedutare d s .

meal plan, tutoring, and after school program if neeB&ES maintains and analyzes assessments records

to ensure we are meeting the needs of this targeted population as measured by CA Department of Education

for performance on state standardized assessments. In addition to ensuring socioeconomically disadvantaged

students are academically prepared, we also assist with families in need of uniforms or school supplies. We
fundraise to provide families that need assistaritie purchasing uniforms or other school supplies like
paper, pencils, backpacks, etc.

How RKES will meet the needs of students in this subgroup
We will provide the structural, programmatic, and curricular elements that enable teachers to bridge their

S

stilent sd6 academic gaps and demonstr at eregardlesssoh g ac ad e

sociceconomic statusnktructional methods and educational componerRK&Swill be designed to

address the needs of this population. Our Connegimggam is one of the greatest supports to our socio
economically disadvantaged students. While@ounselorsll have PPS credentials, many also possess an
MFT or a MSW. Counselorsvork collaboratively with the whole family to identify supporting ageac¢hat

provide services that assist families in overcomi

include anything from arranging famst or lowcost counseling services for the student or family members,
assisting families in applying faubsidized housing or other family aid services available to local residents.

Furthermore, we expose all students to multiple enrichment opportunities both during and after school, as

n

wel | as take them on a numbenessand provilelfod \aried lileat i ncr e e

experiences. Faculty and staff accompany students on a number of enriching trips such as Underwood

Farms, the Gentle Barn, and RKEPasaollbo@teswondés Shake

community partners to coordite events such as the Coomty Helper Living Museum, sstudents can
make and develop greater connections to their community at large.

1.30b: Meeting the Needs of All Students: Students with

Disabilities

The district required language included above @iostall charter provisions addressing matters related to
students with disabilities and special education. However, we have also outlined our approach to supporting
students with disabilities below.

How RKES will iden tify students in this subgroup
Bright Star Schools will follow all federal, state and school district mandates as required by the Individuals
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with Disabilities Education Improvement Act of 2004 (IDEIA). Per IDEIA, we are required through the
process of Child Find to locate, search and selh&udents with disabilities as well as studemith
suspected disabilities.

How RKES will  meet the needs of students in this subgroup

Through our enrollment process, parents are asked to indicate whether their child has an Individualized
Education lRogram (IEP). In addition, each student that enrolls into Bright Star Schools has their
information scanned through calpads to ensure that we look at every aspect of the student record to ensure
that they get the supports and services they need. Mdsingsun Bright Star Schools are served in a

general education environment with inclusive services provided by a Resource Specialist Teacher. In
addition, we have contracts with two Rpablic agencies that are certified through the California Department
of Education to provide Designated Instructional Supports (DIS) and services such as speech and language,
occupational therapy, counseling and adapted physical education. Beginning with H229%8hool

year, Bright Star Schools will offer a Blendeddrning Center that addresses the needs of students coming to
us from a traditional special day class environment. The class will be staffed by a special education and a
general education teacher in ataaght setting with support to both special edacestudents and general
education students that are on the Tier 3 level of our Student Success Team (SST) process. By having a
special education teacher and a general education content specititiog the class, the student receives
both the benefifrom small group attention from an educationalist specialist, while still receiving content rich
instructional at grade level.

How RKES will monitor the progres s of students in this subgroup

Students in this subgroup will be monitored in the same w#yearsgeneral education peers except with

some accommodations and modi fications according to
expected and required to provide progress reports on IEP goals at the same friequaictygeneral

edu@tion teachers provide report cards armfpess reports.

1.31: Meeting the Needs of All Students: Students in Other

Subgroups

The organization serves to meet the various needs of Foster Youth in accordance with-ABG90

48853.5. Bright Star Schodldentifies Foster Youth through the enroliment processdéstfosure or

interaction with the Department of Child and Family Services or other welfare officers. The needs of Foster
Youth are determined and met by working closely with educators, schisamel, social workers,

probation officers, caregivers, advocates, juvenile court officers and community based organizations. A
variety of services such as tutoring, mentoring, counseling and advising are provided on campus by school
personnel and in perership with community based organizations.

The progress of Foster Youth is monitored as an explicit subgroup during the many data analysis processes in
place aRKES

1.32 A Typical Day at RKES
A school visitor toRKESwould have the benefdf following a typical student named Maya. Maga Six
year old student who walks to scheeath her mother

Her day starts at 7:25am, wheime says goodbye to her mothed walks through the main doors to the
school She wal ks conf i diaecpal makeseye contact andhfiemly shakeoherlhdnd, P r
proudl y sayi ng,s. Faté oo dateiyceetsMayahy firmiyshaking her handnd asks her
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if she is ready to learMayaproceeds to her classroomdats breakfasSre greets her teachdVis. Garcia
with a handshake and is in turn welcomed with amydGood morning, scholar.As Ms. Garcia passes out
breakfastMayacompletes her addition facts sheet because she is working toward completiyexihu
math facts in one minutéfter working on math facts and eating her breakfislstyahas time to read a few
pages of her favorite booWhere the Wild Things Arby Maurice Sendak. Reading this book inspieg/a
to get readyor a productive day at school.

At 8am, morning meeting begiriBhe morning meeting is an instructional component of theEkagh day

begins with an emphasis on tREKEScore valuesMayad s t eacher i mpl ements Mor ni
tone for a respectful learning environment. Morning Meetings motildgsto create an environment of

trust, community, respect, and scholarship. The meeting format includes the teacher beginning with a class
greeting using class chants or a group motto, group activities, and doisiragldition, morning meetings

provide opportunies for developing student vocabulary, oral language, read alouds and team building skills.
While a short period of the day, it sets the tone for the learning community and extends beyond the meeting.
On this morning, the teacher has the studentsMm@b s f avor i te morning chant:

Read, Baby, Read

(Stomps and Clags4X)
Youbve got to Read, Baby, Read
(Say What?)

Youbve got to Read, Baby, Read.
The more | read, the more | know.

The nore | know, the smarter | grow.

The smartef grow, the stronger my voice,
When making my mind or making my choice.
Because knowledge is POWER d@M@WER is freedom and | want it!
Y o ue@get to Read, Baby, Read (2 X)
Youbve got to Read!

-- Harriett J. Ball

Ms. Garcia reads to the class, dramatically and enthusiastically, enipfalséz sounds of vocabulary words

like phosphorescent, lumingusndabounding After reading, Ms. Garcia asks the students a few questions;
iAmos and Boris each had a big probl em. How were t
dideachuse 0 sol ve the otherds problem?0 The students ¢
di scussion of the storyds probl em.

After concluding their discussion 8fmos and Boriss t u d ln@ up $obliteracy groups. While students

line up, Ms. Garcia turns anusic, which givedlayaa chance to dance and move her body while she gets in
line.Mayagoes to her | iteracy group in Mr. Marcosé6 cl a
other kindergarten classroost are in her reading group.

ForMayab s f Fminate litedady group, she sits in a sesincle with six chairs in each row. The teacher,
Mr. Marcos begins the instruction by teaching the Reading Mastery: Direct Instruction §faypis
watching Mr. Marcos point to a letter and sheeiseating the sound the letter makes. She then blends the
sounds together to read a wokthyatakes out her clip board from under her chair and completes her
workbook pages. The reading gpends with a transition chant.

35 Qass meeting structure informed by Kriete, R. (20D2¢. Morning Meeting Bookortheast Foundation for

Children. MA.
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Direct Instruction Group Transiton
(To the tune of Semisonicds ACIosing Ti meod)

Reading Time,
Time to get knowledge,
And to be th best scholar | can.

Reading Time,
Time to get knowledge,
And make sure that | understand.

The second literacy group beginsMayaenters Ms. Alvaro room arghe is teaching guided reading.

Students are reading from a big book dMua/ais listening for the rhyming words in the story. After the

group works on rhyming, the students sequence the story. The timer goes off and music begins playing. This
is the sigal for students to get ready for their snack break.

After the snack brealkylayamoves into her third and fourth 40inute literacy groups. She completes her

time on the computers, with literacy activities and she smiles each time she gets an answihneitign

moves into her fourth &aydisdnacecdmplishedweiterandgnjogsr oup " wr i t
publishing her work. The writing block begins with Ms. Gerz modeling the writing topic for the day and
Mayabrainstorming what she is going to wriMdayaenjoys bringing home her published writing to her

family which motivates her to get started on the topic for gy describing her best friend.

After the four literacy groupdviayagoes to Math Meeting with her regular teacher, Ms. Garcia, whersss

the class leader for the day. She reports on the weather, helps count how many days she has been in school,
counts by twos and fives, and writes the date on the classroom caMagahelps the class solve the daily
algorithm.Mayaenjoys leadingtte math meeting block and i©vking hard in her math class.

Next, Mayagoes with her class to lunch. She enjoys when she is able to have lunch with her teacher. She
wrote out some questions for her teachestsocan havan interesting conversation Wieveryone at her

table. WherMayafirst began having lunch, she would just shout out things. She now understands how to be
polite and is working toward becamg a great conversationalist.

After lunch and physical educatiddayamoves on to social studiemusic and more math. In social studies,

the class is working on the California social studies content starstiadénts recognize national and state
symbols and icons such as the national and state flags, the bald eagle, and the Statue oflaieidy.

excited she has learned the CA state symbols and is eager to share her knowledge with her family at the end
of the day. In music clasMlayais happy to see Ms. Julia, the music teacher. They are working on learning
new songs using their core valuesday, they are learning the justice song. The day ends with math and
Mayais focused on meeting her goal of completing 100 radtition facts in one minute.

The visitor realizes thaflayahas had a productive day and followed the dulaad that she hasbn fully
engaged and excited by a demanding day of stddyaends the day at choice time by choosing the poetry
center. She really enjoys the Mother Goose rhymes and wants to leamriayme to teach her parents.

The end of the day comes and schealismissedBefore students leave choice time, the class comes

together to share complimenkdayacompliments her classmate Arturo for helping her with her math facts.

The class joins in to give Arturo a Hip, Hip, Hooray cheer, where they put their t)am@sh hip and shout

AHIi p, Hi pMayadhoemgam ghakiddsPateland Ms. Garci ads hand and se
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ELEMENT 2: MEASURABLE PUPIL OUTCOMES&
ELEMENT 3: METHOD BY WHICH PUPIL PROGRESS TOWARD OUTCOMES WILL BE

MEASURED

AThe measuraabdmepuipdéntobiufi ed for use by the charter sch
means the extent to which all pupils of the school demonstrate that they have attained the skills, knowledge, and
attitudes speci fi ed caimal gragam.Pupil autcomeseshalsicclide odtcdnses thad address
increases in pupil academic achievement both schoolwide and for all groups of pupils served by the charter school, as

that term is defined in subparagraph (B) of paragraph (3) of subdivis(a) of Section 47607. The pupil outcomes

shall align with the state priorities, as described in subdivision (d) of Section 52060, that apply for the grade levels
served, or the nature of the (Ed Cge3aMMm0njfbEBR))at ed, by the ¢

AThe method by which pupil progress in meeting those p
the method for measuring pupil outcomes for state priorities shall be consistent with the way information is reported
onaschoolacount abi | i t {Ed Cedp »47605()(8)(CH). o

M EASURABLE GOALS OF THE EDUCATIONAL PROGRAM

Charter School shall meet all statewide content and performance standards and targets. (Ed. Code 88
47605(c)(1), 60605.)

Charter School shall comply witkll applicable laws and regulations related to AB 97 (2013) (Local Control
Funding Formula) and AB 484 (2013), as they may be amended from time to time, including all requirements
pertaining to pupil outcomes.

STANDARDIZED TESTING

Charter School agreds comply with state requirements for participation and administration of all state
mandated tests, including compubersed assessments. Charter School shall submit and maintain complete,
accurate, and up-date California Longitudinal Pupil Achievemebiata System (CALPADS) data in
accordance with the requirement<iaflifornia Code of Regulations, title 5, section 86harter School hereby

grants authority to the State of California to provide a copy of all test results directly to the Districtas well
Charter School. Upon request, Charter School shall submit, in the requested format (e.g., CD), a copy of the
results of all statenandated tests to the District.

Please see Element 1, Section Ole Regirements Of California Education Code 8§ 47605(B)(5)(A)(ii).

Please see Element 1, Section Ofe Requirements Of California Ezhiion Code 8 47605(B)(5)(A)(ii).

Please see Element 1, Section O'de Requirements Of California Education Code 8 47605(B)(5)(A)(ii).

Specific Assessmen t Tools  and Frequency of Assessment
Prior to the start of the school year, we will conduct a diagnostic assessment of each student-usidg age
gradeappropriate standardized assessment tools. For English language arts, we will use such early literacy
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assessments such as Fountas Pinnell reading levels and timed writing assessment. The results from such
diagnostics will allow us to have a clear picture of current student mastery, and inform ongoing lesson plan
development and individual student academtmaglans. These diagnostics will also allow a benchmark
against which all future academic growth can be measured. The initial administratiba giilento

students at all grade levels in order to effectively evaluate their reading ability befotheostart of the

school year (or when a child begins at the schoolyeat). A second administration near the end of the
school year will document growth in reading over time.

The school will utilize a nationallgormed assessment such as the NWEA/MaRmuter based assessment

for reading and math at the beginning and end of year as an additional measure to provide annual,

l ongitudinal, and comparative measures of our stuc
the opportunity to measure aemaic gains, as each student will take the test when entering the school. This
testing system allows us to conduct an individual and cohort analysis of longitudinal growth, a comparative
measure with a national cohort, and to determine the average incf@aseentiles per grade level cohort
amongRKESstudents. It is our expectation that students will grow approximately 15 scale score points

from the beginning of the year to thedeof the year, each yearK

Teacher created formative and summativesssents will be utilized to track progress of students between
diagnostics and benchmark assessments. The principal will direct, support, anteasbkess in the creation
of the followingassessments and theadysis of their relevant data:

A. PublishedCurriculum Assessments
Teachers aRKESwill use a variety of publishegrovided assessments to measure student
progress against content standards. We will utilize a variety of publisher and teacher created
assessments (Action Learning System, TestWN¥EA/MAP, Data Director, etc).

B. Full Option Science System (FOSS) Assessments
The integrated assessment component that is contained within the Full Option Science System
(FOSS) will be used to monitor and assess student progress in s@ieese assessmemigasure
content knowledgescientific investigations, and the ability to generate scientific explanations.
FOSS assessments vary across grade levels and include informal teacher observation and
questioningformative assessments and response sheetpedndmance assessment tasks.-End
of-module assessments and portfolios of accumulated work serve as summative assessments.
While these Assessments are aligned to NGSS the school will further revist them once the CA
Science Framework is available in 2017.

C. In-house Benchmark Assessments
To augment the data provided by these beginning andfeyehr assessments, we will develop
and implement internally created standadsed assessments in all core subject areas and at all
grade levels to ensure that stotteare meeting or exceeding Common CRtede $andards and
adjusting elements of the school program and student supports when they are not. The results of
these interim assessments, will allow us to make the necessary adjustments as immediately as
possilte to ensure that our students are acquiring the skills outlined @otimmon Core State
Standards.

D. Standardized Testing and Use of Results

Our Student Data Coordinat@DC), in conjunction with a Lead teach@ teacher who works
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with other teacherothold them accountable for datlated maintenancajill serve as the testing
coordinator to coordinate all aspects of state mandated testing. He/she is trained in policies
pertaining to test scheduling and administration as well as test security, tand provides in

service training to test examiners regarding test administration policies during professional
developmentThe role of aestingcoordinatoris thentypically assigned to a SDC, Goselor, or

Assistant Principal of Instructioend will overseethe distribution and collection of standardized

tests and ensures that the testing process proceeds according to testing guidelines. He/she will also
document and motor administratiorof the various standardized tests to make certain that all of

the required student assessmeksiin are conducted witihthe appropriate timelines.

RKES will ensure compliance with all state mandatetingsnd reporting requirements including the
CaliforniaAssessment of Student Performance and Pro@@#sASPP assessment®KESwill ensure
compliance with all state mandated testing and reporting requirementdtefative assessmenttie
California AlternateAssessment (CA), which assessezhildren with severe cognitive disabilities in
accordance with theequirements of the Individuals with Disabilities Education Act (IDEA) and theryE
Student Succeeds A(ESSA), will continue to be utilized in adherence withtst and federal requirements.

RKESwill utilize a nationallynormed assessment such asNMWEA/MAP computer based assessment as

an additional measure to provide annual, |l ongitudi
growth. Using the NWEA/MAP allows us the opportunity to measure academic gains, as each student will

take thetest when entering the school. This testing system allows us to conduct an individual and cohort
analysis of longitudinal growth, a comparative measure with a national cohort, and to determine the average
increase of percentiles per grade level cohort @nRIKES students.

As noted in Element RKESwill administer the California English Language Development Test (CELDT)
and the upcoming English Language Proficiency Assessment for California (ELPAC) in accordance with
state and federal laws requiring Gadhia public schools to give a state test each year to every student who
has been identified as an English Leartrenrder to identify students who are English learners, all parents
are required to completeHibome Language Surveypon enrollment at thechool. Students whose primary
language is a language other than English are assessed using the CELDT if they have not previously been
identified as an English Learner by a California public school or if there is no record of prior CELDT test
results. CELDO testing takes place within 60 days prior to the start of the school year or within 30 calendar
days after the date af$t enroliment at the school.

Based on their performance on the CELDT test, students may receive special assistance with English
language devel opment in order to become more profici
program,as detailed ifclement 1 Students who are4@esignated as fluent English proficient (RFEP) are

monitored for a period of two years to ensilvat they are able to compete with their grade level peers and

that they continue to make satisfactory academic progié®esCELDT (and upcoming ELPAQSE one of the
measuresusedto determine whether studentsre-desgnate from EnglishLeamnersto FluentEnglishProficient

students.

2.6 Data Analysis and Reporting

RKES will use intentional systems around data analysis to inform and improve teaching and student learning.
In order to ensure students have met statewide performance content standards;ifiz &rersees the
collection and analysis of assessment data usingtodent information systetiiuminate.
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Our data analysis begins with interim assessments (IA) developed prior to the school year by school leaders
and teachers. 1As cover test corittrom the California content standards, Common Core and NWEA/MAP
assessment. Teachers administer IAs throughout the year and student performance results inform the
modification of the scope and sequerand lessons plans as needed.

Interim assessmentslilbe scaed and analyzed by teacher directly in the CAASPP sydtising the IAs,

teachers will be able to4#each standards to prepare students for content mastery. School leaders collect and
compile the data. Analysis of individual students, flexadddity grouping® high, middle, and lo@& and

individual classrooms is conducted using a comprehensive template. This will also include the analysis of
student subgroups including but not limited to special education, and English language learners. Teachers
conduct reflection on the IA scores to facilitate assessment analysis and create action plans. Teachers then
meet with the Pricipal during the weeklprofessional development, and/or teacher preparatory time, after
interim assessments to closely analymedata and create an action plan divided by class, homogenous
reading groups and individual students based on the results. Professional development days are facilitated by
the Principal to implement an action plan and create opportunities for teacteftedibupon their own

teaching ad student learning.

Teacher analysis of Interim Assesents consist of three parts:

1. Teacher reflection on student performance expectations, teaching prioritiest stretegths and
weaknesses;

2. Detailed analysis of ahdards mastery through analysis of whole class mastery, small group, and
individual mastery and analysis of errors and with instructional plandi@ssl areas of concern;

3. Details for six week instictional plan for reeaching.

Sample Interim AssessmentTeacher Analysis by Class

Standard %Correct | Analysis Instructional Plan

Aut hor 6s Pun67% Students having trouble Students need actice with

Question distinguishing between distinguishing between story
details and purpose in detail and purpose. Step: (1)

What is the main purpose

_ multiple choice format mini-lessons for whole class; (!
of this story

checks for understanding in
class and in HW; (3) reach in
small groups as needed; (4) re
assessment for whole class

In addition to teachecreatedassessments, Califorréalopted curricula such as Go MatWite Score,

History Alive, and Harcourt Science have embedded within them frequent assessments that provide a clear
picture of students6é academic g¢gr aswydradalevel cohott,a d e mi ¢
individual class, and individual student, as well as by each test item as an ongoing part of our weekly staff
meetings. This comprehensive approach to data analysis allows: teachers to know which standards need to be
effectively e-taught or reinforced; school leaders to know the most appropriate professional development
supports needed for teachers as a whole and teachers as individuals; and most importantly, the entire staff to
develop and execute a dadven action plan tensure that every child learns.
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These action plans identify:

9 Skills/concepts to be retaught to the entire class

9 Skills/concepts to be retaught to small groups during class

9 Skills/concepts to be retaught to individual students with@rene teacher instructh or with the
assistance of a peer or volunteer tutor

Students in need of intense remediation and/or tutoring

Adjustments to existing small groups

Weaknesses in the curriculum to be revised for subsequent years

Support and professional development far tilacher to strengthen areas of instructional weakness

= =4 =4 =4

Action plans will be revisited frequently in weekly professional development meetings;lgvatiand
contentarea team meetings to ensure that students are makinggéelpgogress toward mastery.

As indicated, assessment data will be used to inform curricular decisions, teacher supports, and professional
development needs, as well as identifying those standards that need-taugghtewhich require small

group intervention, and which requiraividualized student supports. Finally, assessment data will be used

to evaluate the efficacy of our educational program over time, and, as needed, make changes to curriculum
sources used or instructional strategies

The Role And Use Of Data To Inform S takeholders Of School Performance

RKESalso uploads all data requested by the California Department of Education (CDE) to complete a
School Accountability Report Card (SARC). Bright Star Schools issue an annual report that includes
demographic data, acadienachievement, financial reports and a summary of other significant developments

and accomplishments over the course of each academicyédae s c hool 6s | eadership r
state assessments to all community members including parentsaitied geport is a public document,
publi shed on the school 6s website (www.brightstars

County Office of Education, CDE and any other Parties who request it.

2.7 Grading, Progress Reporting and Promot ion / Retention

RKESwill involve students and their parents in the analysis of student work, student progress, areas of
strength, and plans to address areas that need ghdetwill inform parents of student progress through

daily, weekly and monthlysyt ems i n the families6é home | anguage.
about key learning, homework, and standards to be met that week. All assessment work, Interim assessment
results, weekly chapter and unit tests, and trimester exams are serfohparents to review and sign.

Additional homeschool communications include phone calls, regular correspondence, trimester report cards
and meetings, and three formal paracher conferences annually.

Parents will receive formal progress repotttha end of each semester. Report cards shall detail each

chil dbébs grades, academic strengths and weaknesses
Grades will include student performance ostlisss work, homework, assessments, and othepaoemts as
applicable to each content area. After each round of interim assessments, teachers shall share results with
students and parents in progress reports and conference meetings. Teachers will work with each student to
set goals for the upcoming assment and personalize a student success team (SST) to include small group
instruction and tutoring as needed.

Teachers will also use interim assessment results to create and maintain records on each student that

demonstrates progress toward mastergémh content standard. The standda@sed assessments are
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shared with students and families after each trimester and reviewed with paesatth report card
conference.

The following grading policy indicates the letter grade, percentage, and ruimectisat are used to define a
studentds | evel of mastery of the state standards.
and fourthand fifthgrade tudents receive a letter grade.

Grading Paolicy

Letter Percentage Rubric Definition

Grade Score

A+ 98-100% A student earning an A or 4 in a content area is

5 9597% 4 consistently demonstrating advanced levels of
mastery with the content standards.

A- 90-92%

B+ 88-89% A student earning a B or 3 in a course is

5 83679 3 consistently demonstiag proficiency with the
content standards.

B- 80-82%

C+ 78-79% A student earning a C or a 2 in a course is

c TR > consistently demonstrating basic competency
with the content standards.

C- 70-72%

NY(not Below 70% A student earning less than 70% in a course

yet) needs to demonstrate improvement and has not
demonstrated a basic level of mastery with the

Oorl content standards. Mastery of the standards
needs to occur. If students are not meeting
standards, remediation is providedstudents
to reach standards mastery. .
Teachers will trained on the school s policies anc

that grades are calibrated and assigned in a fair and consistent manner that corresponds withastedgn
of standards. Teachers will also include narrative evaluations regarding the completeness, quality, and level
of understanding of student work as well as descriptionsitfdgs and behaviors at school.

State and National testing results v sent to families anBKESwill host parent meetings each to share

the school 6s p rwdg goalsand also ex@ain thdividaahsoooelreports to students and their
families. In additionRKESwill annually prepare th&chool AccountabilitfReport Card $ARC) to provide

the public with important information about our sc

Student Retention: If a student is not making adequate progress (reading significantly below grade level,
receiving 0, 1 and/ors2on report cards), and becomes a candidate for retention, the school notifies the parent
in writing and also contacts the childés parent by
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teacher consults with the Principal and parent in eachcoa®erning possible retention. In all cases, parents
will be encouraged to remain involved throughout the process. After intensive interventions have been
implemented and the results documented, a collaborative decisRiKESgleadership, teachers, and-@ats

to retain may be made. As needed, a determination will be made whether assessment for special education
services is needed.

In the event the student i s retained, the retentioc
folder. If the retention is no longer a consideration, the retention folder will be stored in the school office
throughout the following academic year, then discarded. If the student moves or transfers to another school,
the retention folder wilaccompany the cumulae file.

Student Promotion

Parents receive formal progrese port s at the end of each semester.
academic strengths and weaknesses and any concerns about promotion to the next grade. Grades include
student performnce on irclass work, homework, assessments, and other components as applicable to each
content area. After each round of interim assessments, teachers share results with students and parents in
progress reports and conference meetings. Teachers worgaghistudent to set goals for the upcoming
assessment and personalize a student success team (SST) to include small group instruction and tutoring as
needed.

Rise Kohyang Elementary School Charter Scho ol Petition | 85



ELEMENT 4: GOVERNANCE

AfThe governance structure of t Hle,the pracess te be follosvéddyotthe chaiten ¢ | u d
school to ensur e (EdhCoenst4a6D5(b)(FHM@)9! vement . o

GENERAL PROVISIONS

As an independent charter school, Charter School, operated as or by its nonprofit public benefit corporation, is
a sepaaite legal entity and shall be solely responsible for the debts and obligations of Charter School.

Charter School shall ensure that, at all times throughout the term of the Charter, the bylaws of its governing
board and/or nonprofit corporation are and aenconsistent with the provisions of this Charter. In the event

that the governing board and/or nonprofit corporation operating Charter School amends the bylaws, Charter
School shall provide a copy of the amended bylaws to CSD within 30 days of adoption.

Charter School shall send to the CSD copies of all governing board meeting agendas at the same time that they
are posted in accordance with the Brown Act. Charter School shall also send to the CSD copies of all board
meeting minutes within one week of gaing board approval of the minutes. Timely posting of agendas and

mi nutes on Charter School s website will satisfy t

The District reserves the right to appoint a single representative to the Charter School governing board pursuant
to Eduation Code section 47604(b).

L EGAL AND PoLicy COMPLIANCE

Charter School shall comply with all applicable federal, state, and local laws and regulations, and District
policy as it relates to charter schools, as they may be amended from time to time.

Charer School shall comply with all applicable federal and state reporting requirements, including but not
limited to the requirements of CBEDS, CALPADS, the Public Schools Accountability Act of 1999, and
Education Code section 47604.33.

Charter School shallbenply with the Brown Act and the Public Records Act.

Charter School and all employees and representatives of Charter School, including members of Charter
School s governing board, members of Chartermr Schoc«
School administrators, and managers, shall comply with federal and state laws, nonprofit integrity standards,
and LAUSD charter school policy, regarding ethics and conflicts of interest. Charter School shall enter into

all transactions and conduct busis s wi t h al | persons and entities at
per mi ssi ble related party transactions, in a manhne

Charter School shall notify parents, guardians, and teachers in writing within 72 hourdssutirce of a
Notice of Violation, Notice of Intent to Revoke, Final Decision to Revoke, Notice ofRémewal, or
equivalent notice, by the LAUSD Board of Education.

TITLE IX, SECTION 504,AND UNIFORM COMPLAINT PROCEDURES

Charter School shall desigeaat least one employee to coordinate its efforts to comply with and carry out its
responsibilities under Title IX of the Education Amendments of 1972 (Title IX) and section 504 of the
Rehabilitation Act of 1973 ( m®feanytconplaint fed dith)Charter nc | u

Rise Kohyang Elementary School Charter Scho ol Petition | 86



School alleging its noncompliance with these laws or alleging any actions which would be prohibited by these
laws. Charter School shall notify all of its students and employees of the name, office address, aneé telephon
number of the designated employee or employees.

Charter School shall adopt and publish complaint procedures providing for prompt and equitable resolution of
student and employee complaints alleging any action that would be prohibited by Title IX on S6dti

Charter School shall adopt and implement specific and continuing procedures for notifying applicants for
admission and employment, students and parents of elementary and secondary school students, employees,
sources of referral of applicants formidsion and employment, and all unions or professional organizations
holding collective bargaining or professional agreements with Charter School, that Charter School does not
discriminate on the basis of sex or mental or physical disability in the eshelgtrograms or activities which

it operates, and that it is required by Title IX and Section 504 not to discriminate on any such basis.

Charter School shall establish and provide a uniform complaint procedure in accordance with applicable federal
and stge laws and regulations, including but not limited to all applicable requireme@litdrnia Code of
Regulationstitle 5, sectiom600 et seq.

Charter School shall adhere to all applicable federal and state laws and regulations regarding pupil fees,
including Education Code sections 49649013, and extend its uniform complaint procedure to complaints
filed pursuant to Education Code section 49013.

Charter School shall extend its uniform complaint procedure to complaints filed pursuant to thednbiea
Funding Formula legislation provisions set forth in Education Code section 52075.

RESPONDING TO | NQUIRIES

Charter School, including its nonprofit corporation shall promptly respond to all reasonable inquiries, including
but not limited to inquies regarding financial records from the District, and shall cooperate with the District
regarding any inquiries. Charter School acknowledges that Charter School, including but not limited to its
nonprofit corporation, is subject to audit by LAUSD, inchgliwithout limitation, audit by the District Office

of the Inspector General. Charter School shall provide the District with current, complete, and accurate contact
information for Charter School, Charter School administrators, and Board members.

If an dlegation or other evidence of waste, fraud, abuse, or other material violation of law related to Charter
School 6s operati ons, or breach of t he Charter, i
including but not limited to its nonprofibeporation, employees, and representatives, shall cooperate with any
resulting inquiry and/or investigation undertaken by the District and/or the Office of the Inspector General
Investigations Unit.

Charter School acknowledges and agrees that personsnatesethat directly exercise control over the
expenditure of Charter School s public funds shall
school oversight.

NOTIFICATION OF THE _DISTRICT

Charter School shall notify the Charter Schoolsidion (CSD) in writing of any citations or notices of

workplace hazards, investigations by outside governmental regulatory or investigative agencies, lawsuits,

changes in corporate or legal status (e.g., loss of IRS 501(c)(3) status), or other forplaint®mr notices,

within one week of receipt of such notices by Charter Schbuoéss prohibited by law, Charter School shall

notify the CSD in writing of any internal investigations within one week of commencing investigation. Charter
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School shall noty the CSD within 24 hours of any dire emergency or serious threat to the health and safety of
students or staff.

STUDENT RECORDS

Upon receipt of a student records request from a receiving school/school district, Charter School shall transfer
acopyofthst udent 6s compl ete cumul ative record within
Code section 49068. Charter School shall comply with the requirements of California Code of Regulations,
title 5, section 3024, regarding the transfer of studpatial education records. In the event Charter School
closes, Charter School shall comply with the student records transfer provisions in Element 15. Charter School
shall comply with the requirements of Education Code section 49060 et seq., which joi@ut&ons
regarding rights to access student records and transfer of records for youth in foster care.

PARENT ENGAGEMENT

Charter School shall not require a parent or legal guardian of a prospective or enrolled student to perform
volunteer service hoursy make payment of fees or other monies, goods, or services in lieu of performing
vol unteer service, as a condition of his/her child
in the school 6s educ at imnateabainat a studentiintany enanner lmecause higtherr wii
parent cannot, has not, or will not provide volunteer service to Charter School.

FEDERAL PROGRAM COMPLIANCE

As a recipient of federal funds, Charter School has agreed to meet all applicable prtgrafiscal and other
regulatory requirements of tliéementary and Secondary Education Act (ESEA, also known as Every Student
Succeeds Act (ESSAgNnd other applicable federal programs. Charter School understands that it is a local
educational agency (L& for purposes of federal compliance and reporting purposes. Charter School agrees
that it will keep and make available to the District any documentation necessary to demonstrate compliance
with the requirements of ESEA and other applicable federal pregi@harter School also acknowledges that,

as part of its oversight of Charter School, the District may conduct program review for federal as well as state
compliance.

4 .1: Governance Structure

Governance Structure

RKES is an independent charter goverbhgdhe Board of Directors of Bright Star Schools which is
responsible for ensuring progress toward the mission, faithfulness to the charter, and fiscal viability.

Organizational Chart

The organizational chart demonstrates some of the committees thaé mayvened by the Governing

board. The makep of these committees is strictly restricted to board members with the exception of the
Student Site Counsel, which is not a board committee. The Governing board makes all final decisions by
board vote on all $wol related matters including but not limited to curriculum, instruction, financial,
facilities, etc. The committees will heavily inform these decisions, but all decisions will be made by
Gowerning Board vote.

Board Committee Struct ure and Committee Respo nsibi i ties

The Board of Directors may create or convene the following committees:

A. Governanc€ommittee
I Recruit, nominate, train neshirectors;

Rise Kohyang Elementary School Charter Scho ol Petition | 88



Establish responsibilities and evaluate individual bosthbers;
Review the performance of the Board aghale:

Review BoardHandbook;

1 Support and review performance of Execubwector.

= =4 =

B. Finance/ Budget/ AudiCommittee
1 Monitor budget implementation through periodic finanglorts;
1 Approve accountingolicies;
9 Provide for an independent annual audit by ifjedlCPA,
1 Ensure adequatasurance

C. DevelopmenCommittee
1 Identify fundraisingppportunities;
9 Plan fundraising events programs;
1 Develop and evaluate fundraisiggals.

D. Academic/ Personn€lommittee

Review and support missi@tatement;

Ensure progmas and services are consistent with missiandrter;
Develop and review measurable acadesnicomes;

Review and approve guidelines for teaaheluations;

Review and approve guidelines for administration/stedduations;

Monitor progress in achievingutcome andoals;

Develop and maintain adequate academic personnel policipscmedures.

=A =4 =8 -8 =8 -89

E. Facilities & Strategic PlanninQommittee

Review facilities maintenanecequirements;

Review and negotiate leaagreements;

Develop and maintain adequate fagijpersonnel policigsrocedures;

Supports Executive Direct or ®opportaritdsor t s t o exp
Evaluate growtlopportunities

Ensure growth implementations conform to missi@atement.

=A =4 =8 -8 -8 =9

Bright Star Education Group

From20022014,Bright Starperformedits backoffice functionsthroughaninternalii ¢ h amamnagement
organi zationo or ACMOO depart ment of t hgavingr gani :
efficiencies, Bright Star Schoc&ElG0)f drmmed 1Br itgh tc aS
perform the Aback officed administrative function
StarSchools.Althoughreferredto asafi C M Qittactuallyfunctionsmorelike anadministrativebackoffice
serviceyendor.BSEGalsoperformsthenonschootspecificfunctionspreviouslyperformedoy Bright Star

Schools to replicate, improve and protect its unique charter school nioddiltional management

functions of Bright Star Schools (budget approval, employmentmajor contracts) are retained,

carried out and decided by the Bright Star Schools Board of Directors and/or its Executive Directdr

not BSEG. BSEGperformstechnicalandsupportfunctionslike bookkeepinghumanresourcesfacilities
development, and ingeation of the highly successful Bright Star Schools model of instruction. By utilizing

BSEG for ancillary and support tasks, Bright Star Schools is better able to focus on its coredntission

long-term viability of each LAUSEauthorized charteschool.

Like Bright Star Schools, BSEG is a 501(c)(3)-&eempt California nonprofit public benefit corporation.
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BSEGwasformedspecificallyto benefitandsupportBSS,asprovidedin theBSEGarticlesof incorporation

to promote, support, benefit, replicaterrgaout the purposes of, and serve as a facility development entity
for Bright Star Schools.BSEG hasno otherbusiness. Bright Star Schoolsand BSEG haveenteredinto
agreements to memorialize and document the terms of the-dbswgbed relationship. Bjht Star Schools

may terminate its relationship with BSEG pursuant to those agreements. Should Bright Star Schools
terminate its relationship with BSEG, all functions contracted to BSEG will revert to Bright Star Schools.

Br | ght Star Education Group Org anization Structure
___________ Bright Star Schools
" Board of Directors
1
1
1
Bright Star Education Group
Board of Directors Sxscutive Director
1 Chief Business Officer Seputy m&:"‘d'm ot N
~——  Chief Financial Officer — V‘°‘:,§:’r‘n‘ﬁ;’g.‘::i‘:‘:"“‘
Vice President of
( Curriculum & Instruction
g~ Chief Operations Officer R ———
~—| VP of People Development
Back Office Support Directors of Special
Information Technology Education ?;) ~
Data Management
Human Resources
Finance and Budgeting
Accounting and Payroll School Principals —
= Recruitment and Talent Management
Outreach and Enraliment
Marketing and Communications
Facilities and Operations
School Frogram Stafi
Strategic Initiatives szggt:( Pn:::li‘psa‘l:"
Development Deans
New School Development Teachers
Resource Specialists
Connectors
\ Instructional Aides
Office Support
Student Data Coordinators
Attendance and On-Site Fiscal
Teacher Mentors
Instructional Support Coaches
ELD Specialists
BSEG6S RELATI ONSHI P TO BRI GHT STAR SCHOOLS BOARD

TheBright StarSchoolshoardgoverngheschoolsholdsthe schoolgo theirmission,ensuregachs c hoo | 6 s
financi al stability, and ensur é&gdevelopsrsrdtegia plaoseandw i t h
goals for growth, fundraising, and educational and leadership development to improve and benefit the

schools, but it does not run thehools.
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BSEGdoeshavesomerightsassolestatutorymembeiof Bright StarSchooldo appoveBrightStarSc h oo | s 0
board members or to keep Bright Star Schools from selling off all of its assets or dissolving, but BSEG does

not vote with regard to Bright Star Schools Board matters. As far as board composition at this time, BSEG

has 14 board nmbers; whereas Bright Star Schools has ten. Those numbers may vary from time to time in
accordance with each entitiesd bylaws. At this tir
Theseprovisionsgive BSEGcorporateightsasto the Bright StarSchoolsCorporationputtheydo notgive

BSEG any rightsin the schoolsor underthe chartercontracts. BSEG hasno role in the operational and
organizational functions articulated in the Bright Star Sclaalgers.

BRIGHT STAR SCHOOLS PAYMENTTO BRIGHT STAR EDUCATION GROUP

All costs paid by and to, and services provided by and to Bright Star Schools and BSEG are reflected in
written contracts, just like those many other charter operators have with private third party vendors like
EXEd, EdTec,iad CSMC. The services are the same or similar to those offered by private vendors. Currently,
Bright Star Schools pays BSE@® totwelve percent (12%) of the revenue of each Bright Star Schools
charterfor servicesspecifiedin theagreementyvhichis ator belowmarketfor thetype,level,andquality of
servicebtained.Thatpercentagenaychangen futureyearsdependingntheserviceneedsf Bright Star
Schools.

MAJOR ROLES AND RESPONSIBILITIES

A. Board of Directors
The work of Br i grt of Diettarsris oyanizen dol ascémplBlothe following objectives:

9 Ensure the mission and visionRKES.
1 Ensureadherencéo all stateandfederalrequirementaiswell asthoserequirementsetforth by
RKES in itscharter.
9 Evaluate the Executive Diteor annually and hold him/her responsible for meeting the academic
and fiscal goals of thechool.
Ensure effective organizational planning for ¢hhool.
Provide support and assistance to the school in its fundraising efforts, as well as other needs as
theyarise.
Ensure the longerm financial stability oRKES.
Establish broad support and future Partnerships to further the mission of Bright Star Schools to
prepare students for college arateer.

= =

=a =

The Board governs the school, holds the school to gsion, ensures its financial viability over time and
ensures that the school remains true to the terms of its charter. The Board delegates all management decisions
to the ExecutiveDirector,who overseeshe Headsof Schools..The Headof Schoolis responible for the

hiring, evaluation of the principals and for ensuring that the schools meet the performance benchmarks
established by the Board of Directors. Bleyday oversight of the school is the responsibilitythod

Principal whohires,supportsandevaluatesll schoolstaff,andmonitorstheimplementatiorof the program.

A strongworking relationshipbetweenthe Board Chair, ExecutiveDirector, Deputy Superintendent of
Educatiorand alladministratorensurgheflow of informationnecessarfor respnsive stronggovernance.

B. Board Members
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The role of a member of the Board is as follows:

1 Advocate for Bright Star Schools and its mission of preparing students for collecpresd

i Adhere to the BrowAct;

1 Attend board meetings, committee meetingsiarmgbrtant relatecheetings;

1 Serve with professionalism, integrity amathusiasm;

1 Volunteer for and accept assignments and complete them thorouglplsoamutly;

1 Stay informed about committee matters, prepare well for meetings and review and comment on
minutes andeports;

1 Get to know other board and committee members and build a collegial working relationship that
contributes t@wonsensus;

T Actively Participate in the boarddbés professi on:

efforts;
1 Participate irfundraising for the organization, cultivate prospective donors and volunteers and give
anannualfinancialgift (determinedy the boardchair)to the bestof personahbility;

0 Abide by all legalresponsibilitiesandcomplywith applicablerulesandreguldions;and
o Disclose any potential conflict of interest, whether regleoceived.

C. Officers

1. Chair
It is theduty of theBoardChairto presideatall meetingsto guidethe Boardin theenforcemenof all
policiesandregulationgelatingto RKESandto performall otherdutiesnormallyincumbenuponsuch
an officer. The Chair helps to direct and mediate Board discussions about organizational priorities and
governanceoncernandto ensurghatthe Boardengagesn aself-evaluatioratleastonceayeatr. In
addition, the Board Chair works with the Executive Director, Board officers and committee chairs to
develop the agendas for Boangetings.

2. Treasurer
The Treasurer has a general understanding of financial record keeping, accounting systems ehd financ
reports and works with the Executive Director and Controller to ensure that appropriate financial reports
are made available to the Board on a timely basis. The Treasurer shall also assist in presenting the
annual RKES budget to the Board for reviewd approval and shall review the annual audit and answer
Directorsd questions regarding the audit. I n adc
maintained to reflect the financial condition of RKES.

3. Secretary
TheSecretarensureshatall actionsof theBoardaredocumentedThe Secretanshall,in advancef all
meetings of the full Board and Committees, serve or cause to be served all meeting notices and ensure
thatwrittenagendasandsupporimaterialsareprovidedto all membersThe Secretargnsures that
written minutes are provided to Directors within the specified time, approved minutddede
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and official attendance and votes of Directors are maintained in accordance with procedure and
adherence to the Brown Act.

All Board Members of Bright Star Schools receive a board orientation packet and sign member expectations
agreeing to uphold the mission and vision of the school, advocate for RKES and ensure organizational
viability, student achievement and faithfulness to thegerhthe charter.

4.2 Governing Board Composition And Member Selection :  Composition

of the Board

The school 6s Executive Director and Principal sha
elections.

Full resumes and Board Questionnaires fahddoard member are included in Tab 11. The composition

of the governing board is a range of professional backgrounds and relationships to the communities the
school 6s students come {12 edmationFhogherdecatenmpipradit, and t i nc |
for-profit business professionals, along with individuals and parents who are heavily invested in the school
community. In order to substantially involve each local school community in organiien
governance, Bright Star has approved the Biolu of Parent Board Members within the meetings of the

Bright Star Schools Board of Directors. The goal is to place up to one parent from each Bright Star School.

The Parent Board Members have the same responsibility and ability to vote in governasioeglasi

regular Bright Star Boafdembers.

4.3 Governing Board Composition And Member Selection : Board Member

Selection
Theprocesof selectingmembersf the Bright StarSchoolsBoardof Directorsis describedn detailin the
Bylawsof theorganizatiorincludedin thisdocument.In summarythis processncludesaninitial interview
with the Executive Director and school tour; interview with current board members; submission and resume,
written responses, and board member questionnaire; and, refdnenks.d he Board is currently comprised
of twenty-four who serve three year staggeierans.

4.4 -4.5 Governance Procedures And Operations

All meetings will comply with all of the provisions of the Brown Act. Meetings shall be held at the school
site, or aother suitable location within the jurisdictional boundaries of the District. Agendas for regular
meetings will be published in advance and distributed to each member of the Board of Directors and will
be posted near the entrances of the school, attheemn ce of the school 6s main
website for public viewing at least 72 hours in advance of scheduled meetings. Agendas for special meetings
will be posted at least 24 hours before the meeting.

An Annual Meeting will be held on a ttachosen by the Board in accordance with its Bylaws for the
purpose of electing Board members, making and receiving reports on corporate affairs, setting calendar of

meetings for upcoming year, and transacting other business as comes before the meeting.

Accurate minutes of meetings are maintained by secretary or other as designated by Board. Meeting records
shall be maintained in the School office.
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RKES has adopted awflicts of interest code thabmplies with the Political Reform Act, Corporations
Code Conflicts of Interest rules, and which shall be updated with any charter school specific conflicts of
interest lawsor regulations

Decisions of the Board are by majority vote. As consistent with the requirements of the California
Corporations Code (Seen 5211(a)(8)), an act or decision made by a majority of the directors present at a
meeting duly held at which a quorum is present is an act of the board.

The Board of Directors may, in its discretion, form Committees, each consisting of two or recterdjr

in accordance with the Bylaws and applicable law, to accomplish the objectives and responsibilities of the
Board and to ensure that the school meets achieves its mission and goals, including, but not limited to, an
Executive Committee and an Au@bmmittee. Appointmentgo committeef the Boardof Directorsshall

be by majority vote of thedirectorgthen inoffice. The Boardof Directorsmay appoinbneor moredirectorsas

alternate memberdf any suclcommitteewho mayreplaceanyabsent mendy at any meeting.

4.6 Stakeholder Involvement
ROLE OF PARENTS AND STAFF IN THE GOVERNANCE OF THE SCHOOL

Several parents of students from across Bright Star Schools serve on the Bright Star Schools Board of
Directors because we believe it is critical p#seaare invested in the success of the school and have a voice in
matters critical to the school s success. RKES bel
education, and makes every effort to ensure that parental input is considered h e B o amakings de c i
process.

Additionally other representatives of the parent body are also encouraged and invited to address the Board
regarding any input, comments or concerns they have about the school. Time is reserved at the start of each
Bright Star Schools Board meeting for this purpose.

PROCESS BY WHICHRKES WILL CONSULT WITH ALL STAKEHOLDERS TO DEVELOP ITS
LCAP AND ANNUAL UPDATE

In planning to draft the LCAP, leadership referred to CA Education Code 52066 (8) (g) The charter school
shal consult with teachers, principals, administrators, other school personnel, parents, and pupils in
developing the annual update. This feedback is provided during the first three (2) months of each year.

In mid-January, the Head of Schools (HOS) meets thighschool leadership team to discuss the changes in

the funding formula and how those funds could be used to best meet student needs. In early February, the
HOS collaborates with the school principal to draft a plan in accordance with State Priodiliesshgoals.

In late May, the HOS and Principal meet with school faculty and present State Priorities and the school
goals. Goals are then amended based on recommendations provided from the school community. In early
June, amended plans are presentedefeniback to School Site Councils, student groups, and to all parents

at a monthly school parent meeting. All stakeholders are invited to submit public comment.

Final plans are approved at a public board meeting.
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THE PROCESSBY WHICH RKES WILL C ONSULT WITH PARENTS AND TEACHERS
REGARDI NG THE SCHOOLG6S EDUCATI ONAL PROGRAM

Parents will serve as members of the School Site Council (SSC). The RKES SSC is comprised of ten
members of the school community and includes the Principal, teachers, parents, and bthemstars.
There will be 4 faculty seats, 4 community seats, and 4 parent seatsstaddriseats. The SSC is

always comprised of an odd number of individuals as to avoid a tie vote situation. SSC members are
nominated and elected by their peers andestiree year terms. As a member of the SSC, parents must
attend monthly meetings and are responsible for examining student achievement data, revising and
maintaining the Single Plan for Student Achievement, and for providing oversight of the Title 1. budge
Information from the SSC meetings will be communicated at board meetings through parent
representative or minutes that will be shared by the principal of the school. The SSC is one of the
important groups providing feedback on the development of eaxtabhCAP.

Other parent engagement strategies that we employ include:

1 Parent education initiative featuring evening sessions on topics such as college admissions,
financial aid, financial literacyetc.

T Posting of Board agdfimedas in the school 6s main

1 Mid-year Parent Satisfacti®urvey.

1 Endof-Year Parent Satisfacti@®urvey.

1 Regular paremewsletters.

1 Multi-media communication strategy includingmaihhe@a i | , t ext messaging, i
regular parenteetings.

1 Translation of all parent commigation materials int&panish.

1 Frequent opportunities for parent involvement in school activities, including invitations to

family dinners, Evening of Excellencstc.
9 Volunteer opportunitieen campus including campus beautification and treltfty
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ELEMENT 5: EMPLOYEE QUALIFICATIONS

AnThe qualifications to be met by individuals to |
47605(b)(5)(E).)

AThe qualifications to be met by i n(Hd GodeByz056h)(5)(M) be e mp!

EQUAL EMPLOYMENT OPPORTUNITY

Charter School acknowledges and agrees that all persons are entitled to equal employment opportunity.
Charter School shall not discriminate against applicants or employees on the basis of race, color, religion,
seXx, gendergender expression, gender identity, sexual orientation, pregnancy, national origin, ancestry,
citizenship, age, marital status, physical disability, mental disability, medical condition, genetic
information, military and veteran status, or any otherasttaristic protected by California or federal law.

Equal employment opportunity shall be extended to all aspects of the emphoplmyee relationship,
including but not limited to recruitment, selection, hiring, upgrading, training, promotion, transfer,
discipline, layoff, recall, and dismissal from employment.

ESEA/ESSAAND CREDENTIALING REQUIREMENTS

Charter School shall adhere to all requirements of the Elementary and Secondary Education Act (ESEA,
also known as Every Student Succeeds Act (ESSA)) teat@plicable to teachers and paraprofessional
employees. Charter School shall ensure that all teachers are appropriately assigned and fully credentialed
in accordance with applicable state requirements for certificated employment, including but notdimited

the provisions of Education Code section 47605(l). Charter School shall maintain current copies of all
teacher credentials and make them readily available for inspection.

A. Executive Director
The ExecutiveDirector (ED) oversees and advances all Bright Star Schools. S/he embodies and
advocates for the mission, vision, and strategic direction of the school. S/he is passionate and
completely dedicated to Bright Sthaalst®lentsool sd& mi s
deserve an excellent public education in preparation for high school and college. The ED has an
unwavering belief that all students, regardless of demographics, can achieve at the highest academic
levels and can effectively communicatelanspire such beliefs to all aspects and positions of the
schools. The ED directly manages all positions in the CMO.

Characteristics and Qualifications:

1 Bachelorbdbs degr ee, Master6s Degree in similar
preferred.

1 Training or relevant experience in management and development of a business grafinon
organization.

1 Demonstrated significant business/academic gains in past experiences leading a company or a
school, with a preference in low income/urbamdgraphics.

f Experience and success in management of highef positions.
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Critical thinker and decision maker who has overcome complex organizational challenges.
Inspirational leader who has a proven record of success in driving individuals and orgas izat
succeed.

! Strong communicator capable of effective public speaking as well as persuasive writing and able
to attract and maintain support from a broad range of constituents, within the individual
communties of West AdamsKoreatown and Panorama Yitas well as among the greater
landscape of Los Angeles.

1 Openness to feedback, willingness to take personal responsibility, and desire to learn from
mistakes.

1 Capability to oversee the complex administrative and financial responsibilities associated with
opening and operating highly successful charter schools.

{1 Ability to attract, screen, develop, motivate and retain an exceptional team of administrators and

leaders.

=a =4

Responsibilities

1 Monitor, and help sustain the high standards of a rigorous schootekémd school culture.

T Ensure compliance with accountability requirer
laws and policies (related to charter schools) set forth by the Los Angeles Unified School District,
State of California and Every StudeSucceeds Act (ESSA).

1 Communicate as the primary spokesperson for the school and advocate to all external audiences,
including investors, media, community partners, government agencies, educational organizations,
and local leaders.

1 Advise board committeeproviding them with the essential data, relevant reports and information

necessary to effectively goveRKESIn a timely manner.

Provide leadership and professional development for the CMO and all school administrators.

Coordinate with external grant igr for an integrated comprehensive internal and external fund

raising effort related to a major capital campaign.

1 Work directly with the Deputy Superintendent of Education (DSE) to ensure academic success and
employee and family safety and satisfaction.

71 Locate, secure and improve facilities for current schools and for future sites.

1 Analyze and negotiate funding and contracts for facilities.

1 Manage strategic planning process for all schools.

= =

B. Deputy Superintendent of Education
The Deputy Superintendent Bflucation (DSE) is responsible for overall school performance and
organizational management, and is the primary person responsible for the management of the
school 6s growth, culture and the viabilandy of ¢t}
norroperational issues, such as working with the Board, reporting to and interfacing with the
authorizer, fundraising, public relations and ensuring the finance and operation of the school. The
DSE oversees the Principals, Assistarihcipal, the Vie Presidentfo-amily andStudent Services,
and the Directors of Special Education in their management and guidance of the school staff. The
DSE is hired and evaluated by the Board o&Etors of Bright Star Schools.

Characteristics and Qualifications

i Bachel ordés degree, Masterods Degree preferred, a
{1 California Administrative Credential preferred.
§ Training or relevant experience in school management.

Rise Kohyang Elementary School Charter Petitid)y



1 Studerdfocused leader committed to implementing a déads based curriculum and using data
and assessments to drive instructional decisions.

i Relentless achiever who works tirelessly towar

1 Flexible and able to adapt as situations require.

1 Organized, systerrariented leader wd has experience in managing several different projects
simultaneously.

f Subscribes to a similar educational phil osopl

curriculum.
1 Capability to oversee the complex administrative and financial responsibilitiedassdomith
opening and operating a highly successful charter school.
1 Ability to attract, screen, develop, motivate and retain an exceptional team of teachers, staff
members and administrators.
Competence at stewarding public funds responsibly.
Openness tdeedback, willingness to take personal responsibility, and desire to learn from
mistakes.
1 Sensitivity to and respect for the great diversity of race, class, gender, and perspectives that come
together in our school.

= =

Responsibilities

1 Ensure compliancewithhe school 6s charter and all relevan
State of California.

1 Ensure compliance with accountability requirements set by the Los Angeles Unified School

District.

Hire, coach, and evaluate principals.

Serves as instructiohleader with principals to oversee curriculum development and assessment.

Ensure the school meets its performance benchmarks established by the Board of Directors.

Ensure curriculum alignment with California state standards and California Common Core

Stardards.

Communicate regularly with the Executive Director regarding student achievement, curriculum

development, professional development, staff evaluations, and the budgetary needs for each.

Create a culture of high academic and behavioral expectations.

Plan and implement summer orientation for staff.

Seek and share best practices from other schools and professional journals.

Lead regular, schoalide staff meetings.

Provide daily coaching and feedback to instructional staff.

Implement effective internal asssment systems and uses data to inform decisions.

Implement external assessment systems and uses data to inform decisions.

Set and monitor core subject grading policies and practices to ensure consistency across the school.

Ensure that every student damstrates achievement gains.

= =4 -8 =
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C. Vice President of Student and Family Services
The Vice President of Student and Family Services, under the supervision of the Chief Executive
Officer, directs the planning, development, organization, management, direction@echéntation
of all aspects of student and family facing functions of Bright Star Schools. This includes child
welfare, discipline and restorative practices procedures, guidance programs, and parent education and
engagement programs. The VP of Studentfeardily Services ensures best practices by creating
policies and procedures for student, parent and alumni engagement. S/he works collaboratively to
bring community members into the life of the school in ways that enhance the mission and vision of
the schol. The VP of Student and Family Services acts as a liaison with community organizations,
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social services, and current and potential partners to ensure the academic, social and emotional
development of students and families. S/he oversees the standandidatielopment and

management of the Connections program including the academic, college and career counseling
systems for all grade levels. The VP of Student and Family Services also works closely with school
site administration and the h 0 o | 6te devklemstramg classroom culture and school climate

within all Bright Star Schools. Additionally s/he oversees the management of the Alumni Support and
College Success Program.

Duties and Responsibilities
1 Coordinates and facilitates school based sep/ivith outside agencies and organizatitimsse
may include counseling, tutoring, health services, ectracuar or after school activities.
1 Creates and ensures sound procedures and best practices for academic, social, emotional and
college and careeounseling.
9 Serves as a general resource, support and guidance in matters relating to student discipline and
restorative practices.
1 Plans, conducts and organizes a variety of staff development opportunities related to child
welfare, restorative practisgstudent discipline, attendance, and school safety.
1 Guides, directs and advises in serious discipline issues including student suspensions and
expulsions.
1 Assists with the evaluation and implementation of effective wrap around servicesistr at
stucents
9 Provide direction in preventing dropout rates through appropriate consultation with school
counselors and Chief Executive Officer and School Site Administration to create programs and
initiatives to increase family involvement in the school.
1  Work with the Parent Liaison to develop parent and school activities, to improve communication
between the school and families.
Act as a liaison/moderator between parents and the school over issues of conflict.
Work with the Parent Liaison and School Site Adstiators to define the scope and breadth of
the parent education curriculum.

= =4

D. Director of Special Education
The Director of Special Education (DSE) will be responsible for the maintenance of records for
special needs and will be the primary person resplenfor ensuring that students with special needs
receive the proper accommodations and/or modifications within the classroom.

Qualifications and Experience
1 California Teaching Credential with Special Education/Educational Specialist Clear (Level I1)
Credential, P.P.S. credential with an emphasis in School Psychology, or Administrative Services
Credential
9 Successful manager of an urban classroom who has used structure and high expectations to drive
student success
1 Experienced classroom teacher with denvatsd quantifiable and objective student performance
gains with English Language Learners
1 Ability to work with a variety of learning abilities, including those with special needs and low
skill level in a heterogeneously grouped classroom setting
Demonstated ability to work well in a team, especially with parents and community members
Analytical problem solver
Basic understanding of data analysis
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1 Minimum three years of urban teaching, school psychology, or administrator experience preferred
1 Bilingual (Spanish) Preferred

Responsibilities
1 Coordinate and review special education needs of incoming students as indicated on the family
guestionnaire responses
Provide direct special education services as needed
Coordinate with schools to receive IEPs of mtlaming students
Facilitate review of intake assessments for incoming students
Schedule and coordinate pollit services for students on arreeded basis
Follow all Federal and District guidelines concerning the development and implementation of
IEPs
Fadlitate necessary testing for evaluation process
Ensure compliance with all Federal and District SPED regulations regarding parental consent
Coordinate with Principals and gratbvel teachers any preferral meetings and SST
Ensure that all general edtice teachers know and understand classroom accommodations for
the special needs students they serve
Coordinate with Director of Curriculum and Instruction and grade level teachers to monitor
implementation of appropriate accommodations for students duastrgction
Serve as the point of contact for parents of students with special needs
Organize and coordinate professional development opportunities for general and special
education teachers
Work directly with general education teachers on issues thaanssyin classroom settings
Facilitate the evaluation/reevaluation process
Create and coordinate a master schedule for annual IEP meetings
Be responsible for student files, including maintaining a system that monitors viewing of files and
confidentiality,as well as ensuring that all files are current
Assist with interviewing of special education teachers and related service professionals
Coordinate annual or biannual formative and summative evaluations of the special education
program
1 Create and maintaiam system for monitoring and compliance, ensuring that all federal and state
rules and policies are followed
1 Serve as the point of contact in matters involving special education due process
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E. Director of Curriculum and Instruction
The Director of Curriculumand I nstruction (DCI) wil/l oversee e
that directly impacts student learning. This will include monitoring of classroom instruction,
management of all internal and external assessment data, and curriculum developatiesubijsct
areas. The DCI will be responsible for direct oversight of the instructional staff. The DCI reports to
the DSE.

Qualifications and Experience
1 A high level of personal integrity and professionalism.
1 An unwavering commitment to high academiti@vement of all students.
1 A capacity to motivate and lead instructional staff in order to yield the highest academic
performance possible from all students.
9 Ability to give constructive feedback to facilitate student growth and academic achievement.
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1 Openness to receive feedback on issues that will facilitate growth and achievement of both students
and faculty.

1 Atleast three (3) years of teaching experience.

Responsibilities

1 Communicate regularly with the DSE concerning student achievement, twrridevelopment,
professional development, staff evaluations, and the budgetary needs for each.

f Serve as instructional leader with oversight of curriculum development and student assessment

(internal and external).

Implement and oversee systems for datdyesis of all internal and external assessments.

Ensure curriculum alignment with standards for the state of California (CSTP).

Seek and share curriculum practices from other schools, and professional journals

Attend teacher meetings, support teachersfacititate positive faculty dynamics.

Facilitate regular schoatide staff meetings.

Articul ate and model the school 6s values to st

Collaborate with DSE and Principal concerning all teaching staff.
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NOTE: The jobdescriptions provided for the above employees shall include, but is not necessarily limited
to, the duties listed. May temporarily perform other duties assigned to maintain organizational success.

5. 2. Employee  Positions I Campus Employees

A. Principal

The Principal leads all site operations in accordance with school policies and acts as the primary liaison to
the home office. Although the Principal will delegate appropriate powers and duties so that operational
decisions can be made at various admiristdevels, s/he is responsible for the execution of these

powers and duties and will establish administrative regulations as needed to manage the campus. He/she
is responsible for the operation of the school site and is held accountable for attaithsipakted

Bright Star school outcomes (ultimately responsible for meeting teacher, student and parent needs).
Primary areas of responsibility include oversight of the classroom instructional program (including

teacher supervision) and sltased communjtrelations. The Principal will commit to working Monday

Friday 7:00 a.mi 6:00 p.m, and is expected to attend an average of two evening events per month and
two Saturday programs or events each month (approxolrscbmmitment to each such event or

program). The position includes our Beginning, Maldl and End of the Year stud:é
Lessoné (approximately 15 days per year) and an annual faculty rétesainbuilding experience. The

calling of the position often requires a time conmaht beyond the basic hours.

Minimum Qualifications and Characteristics:

9 Atleast two years of experience in an administrative role. Candidates without this level of
experience are encouraged to seek a position with Bright Star Schools as an Asgisipat. Pr
California Teaching Credential
Management experieneat least two years of supervising at least two other employees.
Teaching experience ift"4hrough & grades.

Evidence of strong organizational, student management and interpersonal skills.
Extremely high standards for student academic work and student behaxjectation that all
of our students (who are primarily from lamcome, educationally disadvantaged families) will
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be able to rise to the same academic challenges and competwatldwels with all students
from across the city, regardless of family background.
91 Desire to be a team player and delegate as appropriate.

Desired (but not required) in order of importance
1. Fluency in a second language. Willingness to learn Spartishiat i snét t he | angu
fluency.
2. Postgraduate degree (Masters, Adhisirative Credential, or MBA)

Responsibilities and Duties
1 Manage 5 27 school site personnel including the Assistant Principal, all teachers, and office
staff.

1 Management of tehers includes overseeing and supporting their educational plans and
progression toward finishing their University Internship or CA Induction programs and their
ongoing professional development.

1 The following programs are under the direct or indirect stigien of the Principal:

Connections (student discipline program)
Enrollment and Student Schedules
Annual Goals/Passing Requirements (data collecting and reporting)
After School Enrichment, Athletics, and Life Experience Lessons (field trips)
Catch Up Progam (After School, Saturdays, Vacations)
Parent Connections and Education
Independent Reading Program
Lunchtime and After School Supervision
Curriculum & Instruction
Summative Grades and Testing
Grade Books, Report Cards and Transcripts
Professional Learng Communities
Teacher Professional Development
Teacher Evaluations and Bonuses
External Relations, Reporting, and Communications
Student and Staff Recruitment
Daily Attendance Reporting
0 Quarterly Survey Program
1 Work directly with teachers to oversee:

o Instruction & Formative Grades including standards maps, benchmark goals, weekly
plans for class work and homework, selection and use of texts and support materials
(beyond those defined by the CMO), common assessment plans, and differentiated
instruction inclding specialized programs for ELLs and SPED students.

0 Summative Grades & Assessments (including Smarter Balanced, CST, ITBS, CELDT,
Writing Exams, Midterms & Finals, and Study Island testing.

0 Grade books, Report Cards & Transcripts by ensuring that tsaateegiving enough
appropriate assignments to complete all sections of their grade books. Verify that all
grades are input and summarized appropriately for our monthly progress reports and
guarterly report cards. Oversee production of transcripts asg@jgie.

o Enforcement by teachers and staff of the rules and procedures as outlined in the teacher

and administrative handbooks.
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o0 Professional Learning Communities road map and weekly sessions. Principal gathers
input from teachers and then defines the Rdag for the year for our PLC program.

o Professional Development by working with each teacher on his or her individual
professional devel opment program. Serve as
internship or mentor for credential renewal. Maintain lyeeallendar of PD opportunities
taken and oversee gathering of data for hon

1 Conductsemannual for mal teacher eval uadacherns. Overs
employees. Based on guidelines, offers bonuseadb teacher and other employee annually in
December. Data should be complete by October based on August results.

9 Lead External Communications including relationships with our parent group, LAUSD,

neighbors & community, LACOE, CDE, USDOE, WASC. Gatheoiinfation and publish

weekly teacher bulletin, biweekly parent newsletter, and monthly Board Dashboards and other

requested reports.

Lead proactive student and staff recruiting. Conduct information and orientation sessions.

Principal is directly responsibfer daily attendance reporting and ADA reports, including reports

on attrition, expulsion, and 4enroliment.

Oversee school site budget. Directly oversee purchasing for all texts and classroom instructional

materials.

Local fundraising and participation grant writing activity.

Develop master schedule and teacher/student schedules.

Conduct ParerPrincipal meetings as needed.

Oversee creation, change, distribution, and collection of quarterly student, teacher, and parent

surveys. Summarize data and itge inform school improvements.

1 Motivate students toward high success and achievement.
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B. Assistant Principal of Instruction or Principal in Residence

The Assistant Principal of Instruction (AP) is responsible for supporting the Principal in theapefat

the school site and is held accountable for attaining all designated Bright Star school outcomes (ultimately
responsi ble for meeting teacher, student and pare
includes oversight of the classroom mstional program (including teacher support and supervision).

The AP is expected to adhere to the following commitments, and notes that the calling of this position

often requires a time commitment beyond the basic hours:

Available during the time framef Mondayi Friday 7:00 a.mi 6:00 p.m.
Attend an average of two evening events per month and two Saturday programs or events each
month (approx. 1.5dur commitment to each such event or program).
1 The position also requires approximat2y outof-town days (and approximatelh6 related
evenings) each year including our Beginning, Meddl and End of the Year st
Experience kssoné (approximately 15 days per year) and an annual faculty rétreat
teambuilding experience.
1 The calling of the pason often requires a time commitment beyond the basic hours.

)l
)l

Minimum Qualifications & Experience:
i At least one year of experience in an instructional or administrative role.

9 California Teaching Credential.
1 Experience supervising other employees

Rise Kohyang Elementary School Charter Petitidri|



= =4 =4

1

At least three years of teaching experiencd"ithBough 12 grades.
Evidence of strong organizational, student management and interpersonal skills.

Extremely high standards for student academic work and student behexjoectation that all

of our stents (who are primarily from loimcome, educationally disadvantaged fam

be able to rise to the same academic challenges and compete at the top levels with all students

from across the city, regardless of family background.
Desire to be a teaplayer and delegate as appropriate.

Desired (but not required) in order of importance

1. Fluency in a second | anguage. Wil i
fluency.
2. Postgraduate degree (Masters, Administrative Credential, or MBA.)

Responsibilities and Duties

T

1

Manage 1615 school site personnel including teachers and office staff. Management of teachers
includes overseeing and supporting their educational plans and progression toward finishing their

ilies) will

ngness

University Internship or BTSArograms and their ongoing professional development.

The following programs are under the direct or indirect supervision of the Assistant

Connections (student discipline program)

Enrollment and Student Schedules

Annual Goals/Passing Requiremie (data collecting and reporting)
After School Enrichment, Athletics, and Life Experience Lessons (field trips)
Catch Up Program (After School, Saturdays, Vacations)

Parent Connections and Education

Independent Reading Program

Lunchtime and After Swol Supervision

Curriculum & Instruction

Summative Grades and Testing

Grade Books, Report Cards and Transcripts

Professional Learning Communities

Teacher Professional Development

Teacher Evaluations

External Relations, Reporting, and Communications

Student and Staff Recruitment

Daily Attendance Reporting

Quarterly Survey Program

O 0000000000000 O0OO0OO0OO0

Work directly with teachers to oversee:
0 Instruction & Formative Grades including:
A Standards maps
Benchmark goals
Weekly plans for class work and homework

CMO)
Common assessment plans

> >

Principal:

Sdection aml use of texts and support materialsynd those defined by the
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A Differentiated instruction including specialized programs for ELLs and SPED
students.

0 Summative Grades & Assessments (including Smarter Balanced, CST, ITBSTCELD
Writing Exams, Midterms & Finals, and Study Island testing).

0 Grade books, Report Cards & Transcripts by ensuring that teachers are giving enough
appropriate assignments to complete all sections of their grade books. Verify that all
grades are inputteahd summarized appropriately for our monthly progress reports and
guarterly report cards. Oversee production of transcripts as appropriate.

o Enforcement by teachers and staff of the rules and procedures as outlined in the teacher
and administrative handbk&.

o0 Professional Learning Communities road map and weekly sessions.

A The Assistant Principal gathers input from teachers and then supports the
Principal in defining the Road Map for the year for our PLC program.

o Professional Development by working witach teacher on his or her individual
professional devel opment program. Serve as
mentor for credential renewal. Maintain yearly calendar of PD opportunities taken and
oversee gat her i ng saopportdra tnfarmdtionrcentero me of f i ce 8 s

Support Principal in conducting formal and informal teacher evaluations.

Support Principal in leading external communications including relationships with our parent

group, LAUSD, neighbors & community, LACOE, CDE, USDQEASC. Help to gather

information and publish weekly teacher bulletin, biweekly parent newsletter, and monthly Board

Dashboards and other requested reports.

9 Help support proactive student and staff recruiting. Conduct information and orientation sessions.

9 Support the development master schedule and teacher/student schedules.

1 Support in the creation, change, distribution, and collection of quarterly student, teacher, and
parent surveys. Summarize data and use it to inform school improvements.
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I Teach Life Skils classes
1 Motivate students toward high success and achievement.
C. Teachers

RKEScomplies with the California Charter Schools Act with respect to teacher certification.

Characteristics that add to the multilingual, multicultural nature of the faatdtyalued as assets.

Bright Star Schoolsd believes that part of the e
is willing to go above and beyond the call of duty when necessary. Our teachers are meaningfully
committed to protecting the safetnterests and rights of all individuals in the classroom. Teachers

help develop and implement the curriculum. All teachers report to the Principal.

Quialifications & Characteristics:

T Bachelorbdés degree

1 Single Subject Californi€redential in the discime of the subject taught
o Candidates with an intern credential are also considered

1 Two years of urban teaching experience preferred

1 Bilingual Spanish or Korean desirable

i Possession of either:
o Bilingual, CrossCultural, Language and Academic Developm@&@®€LAD) certificate
0 CrossCultural, Language and Academic Development (CLAD) certificate
o0 Bilingual Certificate of Competence (BCC)
o Language Development Specialist (LDS) certificate.
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1 Belief that every child is deserving an excellent education which prepiandser for college and
life beyond

1 Demonstrated ability to teach whole child in an inclusive setting using modifications and

accommodations

Willingness to receive feedback, engage in frequent dialogue and ability-tefhit

Life-long learner

Collaborative

Belief in datadriven instruction

Firm, kind approach to managing student behavior

Technologically competent

Entrepreneurial spirit and creative problem solver

Senseof humor and love of teaching
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Responsibilities
Whole School Responsilikes

Uphold Bright Star Schoolsd mission and values
Demonstrate genuine care for all students

Embrace existing schoglide management systems and promote high standards of behavior
Collaborate with school leaders, providing input to improve Bright 8tagrams

Actively participate in professional development sessions

Communicate professionally with peers, supervisors, parents, and students

Commit to a longer school day and calendar year

Adhere to Bright Starés professional attire gu
Supervisébathroom breaks and participate in rotating detention supervision

Uphold attendance procedures each period using School Information Systems (SIS)

Enthusiastically participate in schewslde culture events (i.e., Songfest, academic assembilies,

and Field [y)

9 Perform other duties as assigned

E R W I I

Instructional Responsibilities

9 Adhere to Bright Star curriculum maps and guidelines

1 Create weekly lesson plans/overviews

1 Plan rigorous lessons aligned to the California State and/or California Common Core standards

9 Differentiate lesson plans for a variety of learners (kinesthetic, gifted students, English Language
Learners, and/or students with IEPs, etc.)

1 Implement feedback from administrator regarding lesson plans and/or execution

i Establish and maintain posiéivclassroom environment

T I mpl ement Bright Stardéds Expected School Learni

1 Support instruction with schoalide supplemental programs (i.e., Reading Counts/Study Island)

1 Maintain grade books and meet reporting deadlines (i.e., OT/CU or progredsye

1 Communicate with families regarding student academics and behavior

9 Collaborate with Special Education Team

1 Use planning periods for the advancement of student academics

 Tutor students in need of remediation
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9 Perform other adjunct duties

D. Dean of Sudent Affairs

The Dean of Student Affairs (DSA) will manage redtucational student services, the development and
implementation of positive behavioral programs, all discipline issues and proceedings, as well as the
management of the Detention Hall. ThE®may also act as a counselor to students and will be expected
to make appropriate referrals to outside community resources. The DSA will be responsible for the
tracking of discipline incidents and referrals, investigations, and documentation. The Ddan wi

expected to communicate consistently with families, teachers, administration and the Director of Student
Services. The Dean will also act as liaison with Los Angeles Unified School District in the event of any
expulsion, and may be expected to irdeef with police and probation officers. The objective of this
position is to ensure that all procedures are followed with strict adherence to Bright Star School policy
and Charter. The Dean of Student Affairs will assure all students are treated iara fia@spectful

manner while being held accountable to the Bright Star discipline and the Honor Code.

Quialifications and Characteristics:

Ability to develop and build relationships with students and their families

Strong oral and written communicatiorilsk

Experience working with aisk youth

Advocacy skills

Fluency in Spanish required

Must be detail oriented

Ability to manage the Detention Hall

Ability to develop and work with various student tracking systems, and use discipline data to
inform schoolwide social, emotional and academic practices

Excellent organizational skills

Proactive approach essential

Must embody a high sense of integrity and professionalism

A bachel ordés degree or higher

Experience in a school based setting a must

Knowledge of adiescent development, social work or clinical psychology desired

E R N
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E. Student Data Coordinator
Student Data Coordinator (SDC) supports school and home office with maintaining student
information system and completing weekly/monthly/yearly reports and apgodijects.

Responsibilities
1 Maintenance of school database within llluminate (student information system) including but not
limited to:

Enrollment

Student scheduling
Attendance
Demographic information
Staff information

Grade reporting tables.
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