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Assurances, Affirmations, and Declaration

Ingenum Chad OAO 3 AET T 1 Al O OAZAOOAA O EAOAET AO

1 Be nonsectarian in its programs, admission policies, employment practices, and all other

i PAOAOGET 1 068 j #A1l EAl Ol EA %AOAAOEI 1T #1 AA j EAOA
1 Not chage tuition. (Ed. Code § 47605(d)(1).)

1 Not discriminate against any pupil on the basis of disability, gender, gender identity,
gender expression, nationality, race or ethnicity, religion, sexual orientation, or any other
characteristic that is containedin the definition of hate crimes set forth in section 422.55
of the Penal Code. (Ed. Code § 47605(d)(1); Ed. Code § 220.)

1 Except as provided in Education Code section 47605(d)(2), admission to a charter school
shall not be determined according to the face of residence of the pupil, or of his or her
parent or legal guardian, within this state, except that an existing public school
converting partially or entirely to a charter school under this part shall adopt and
maintain a policy giving admission preérence to pupils who reside within the former
attendance area of that school. (Ed. Code § 47605(d)(1).)

1 Admit all pupils who wish to attend Charter School. (Ed. Code § 47605(d)(2)(A).)

1 Except for existing pupils of Charter School, determine attendancey la public random
drawing if the number of pupils who wish to attend Charter School exceeds Charter
SAETT160 AADPAAEOU8 O0OAZEAOAT AA OEAI 1T AA AgOA
School and pupils who reside in the Los Angeles Unified School Distifalso referred to

Z z A > L o~ A =

EAOAET AO O,!53%$06 AT A O$SEOOOEADOOQ8 | A8 #I1 AZ

1 If a pupil is expelled or leaves Charter School without graduating or completing the
school year for any reason, Charter School shall notify the superintendent of thehsol
AEOOOEAO 1T £# OEA POPEI 8O0 1 AOGO ET1 x1 AAAOAOGO «x
that school district with a copy of the cumulative record of the pupil, including a
transcript of grades or report card, and health information. (Ed. Code § 805(d)(3).)

1 Meet all statewide standards and conduct the pupil assessments required pursuant to
Education Code sections 60605 and 60851 and any other statewide standards authorized
in statute or pupil assessments applicable to pupils in necharter public schools. (Ed.
Code § 47605(c)(1).)

ﬂ#fTQOiOﬁ |[\A OggéiAo,AAogpﬁAxEOE #EAOOAQ}s)
OACAOAEI ¢ OEA OAEIT 1860 AAOAAOEITAI bDBOI COAI 8
02A00I OET C *T U ATA -AATEIC O , AAOT ET Co
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Charter School hereby declares that Charter School, apéed as or by its nonprofit public

AAT AZEO AT OPT OAOET T h EO AT A OEAI1T AA OEA AgQAI
employees for the purposes of the Educational Employment Relations Act (EERA), Chapter

10.7 (commencing with Section 3540) ofDivision 4 of Title | of the Government Code.

Charter School shall comply with all provisions of the EERA and shall act independently from

LAUSD for collective bargaining purposes. In accordance with the EERA, employees may join

and be represented by arorganization of their choice for collective bargaining purposes.

.l 4%d 4EEO #EAOOAO Al T OAET O OPAAEAZEA OS$SEOOOE
Assurances, Affirmations, and Declarations section above. The DRL should be highlighted in

gray within each Charter element or section. The final section of the Charter provides a
consolidated addendum of the DRL. This intentional redundancy facilitates efficient charter

petition review while ensuring ready access to the DRL for any given section of thaatter.

To the extent that any inconsistency may exist between any provision contained within the

body of the Charter and the DRL contained in the addendum, the provisions of the DRL
addendum shall control.

02A001 OET ¢ *TU AT A -AATETC O , AAOTET GO
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Element 1z The Educational Program

O 4 E Aucathonal program of the charter school, designed, among other things, to

identify those whom the charter school is attempting to educate, what it means to be an
OAAOAAOAA DPAOOIT6 ET OEA @u0OO AAT OOOUKh AT A
identified in that program shall include the objective of enabling pupils to become self -

i T OEOAOAAR AT I PAOGAT Oh AT A TEZAITIC 1 AAOT AOOS8S
O4EA AT 1 OAl CI AT O £ O OGEA AEAOOAO OAEITTI1 A& O
identified pur suant to Section 52052, to be achieved in the state priorities, as described

in subdivision (d) of Section 52060, that apply for the grade levels served, or the nature

of the program operated, by the charter school, and specific annual actions to achieve

those goals. A charter petition may identify additional school priorities, the goals for the

OAETT1 DOEI OEOEAOh AT A OEA OPAAEEEA AT 1 OAl A
47605(b)(5)(A)(ii).)

O) £ OEA POI bl OAA AE A OOA Oputld &dedcription df thd mah&rO OA E E «
in which the charter school will inform parents about the transferability of courses to

other public high schools and the eligibility of courses to meet college entrance

requirements. Courses offered by the charter school that are accredited by the Western

Association of Schools and Colleges may be considered transferable and courses

approved by the University of California or the California State University as creditable

01 AAO OEA 0! 6 O 0O' d A hhsileted bimedd colfegefedrAroeE A | AU
OANOEOAI AT 0086 j wWA8 #1 AA o Yiitwj AQj wqj ! qj EEE

LocAL CONTROL FUNDING FORMULA (LCFF) AND LOCAL CONTROL AND ACCOUNTABILITY PLAN

(LCAP)

Charter School acknowledges and agrees that it must comply with all applicable laasd

regulations related to AB 97 (2013) (Local Control Funding Formula), as they may be
amended from time to time, which include the requirement that Charter School shall

annually submit a Local Control and Accountability Plan (LCAP)/annual update to theog

Angeles County Superintendent of Schools and the Charter Schools Division (CSD) on or

before July 1. In accordance with Education Code sections 47604.33 and 47606.5, Charter

School shall annually update its goals and annual actions to achieve those gadéntified in

the charter pursuant to Education Code section 47605(b)(5)(A)(ii), using the Local Control

and Accountability Plan template adopted by the State Board of Education, as it may be
changed from time to time. Charter School shall comply with lalequirements of Education

#1 AA OAAOGEIT txeme8uh ETAI OAEI ¢ AOGO 11O 1 EI EO/
consult with teachers, principals, administrators, other school personnel, parents, and pupils

in developing the local control and acountability plan and annual update to the local control

AT A AAAT O OAAEI EOU Pl AT 86 j wA8 #1 AA s 1xoemoes8u

02A001 OET ¢ *TU AT A -AATETC O , AAOTET ¢o

Page7 of 299



Ingenium Charter School

ACADEMICCALENDAR ANDSCHEDULES

Charter School shall offer, at a minimum, the number of minutes of instruction set forth in
Education Codesection47612.5, and the number of school days required b@alifornia Code
of Regulations title 5, section11960.

MATHEMATICSPLACEMENT
Charter School shall comply with all applicable requirements of the California Mathematics
Placement Act of 2015.

TRANSITIONAL KINDERGARTEN

Charter School shall comply with all applicable requirements regarding transitional
kindergarten. For purposes of admission to Charter School, transitional kindergarten shall

be considered a part of kindergarten, and therefore students eolled in transitional
kindergarten at Charter School shall be considered existing students of Charter School for
DOOPI OAO 1T £ #EAOOAO 3AEI T 160 AAI EOOEIT Oh AT OI

HIGH SCHOOLEXIT EXAMINATION

Charter School shall comply with all appliable requirements of Education Code sections
60850 z 60859, including but not limited to the requirements of sections 60851.6 and
60852.3.

WASCACCREDITATION

If Charter School serves students in grades- 82, before Charter School graduates its first
classof students, Charter School shall obtain, and thereafter maintain, Western Association
of Schools and Colleges (WASC) accreditation.

ENGLISHLEARNERS

Charter School shall identify potential English Learners in a timely manner in accordance

with all applicable legal requirements. Charter School must provide all English Learners with

an effective English language acquisition program that also affords meaningful and equitable
AAAAOGO O1 #EAOOAO 3AEIT160 AT OA AAAAAH EA A
Learners must be (1) based on sound educational theory; (2) adequately supported with

trained teachers and appropriate materials and resources; and (3) periodically evaluated to

make sure the program is successful and modified when the program is not sessful.

(@

On an annual basis, upon request, Charter School shall submit a certification to the LAUSD
Charter Schools Division (CSD) that certifies that Charter School has adopted and is

implementing either the LAUSD English Learner Master PlanorChar@AET T 1 8 O 1T x1 %l
Learner (EL) Master Plan. If Charter School chooses to implement its own EL Master Plan,
OEA bl AT OEAIT DOl 6EAA A AAOAEI AA AAOGAOEDOEI

address the following:
T (T x #EAOOAO 3 AE anlptoddds atoof its-EAgsD Be@rnefs,lincluding
but not limited to Long Term English Learners (LTELS) with an effective English
language acqwsmon program as well as meaningful and equitable access to Charter

~ A~ N N £ o~ oA~

BAEI 1160 Ai OA AAAAAI EA AOOOEAOI Ol
02A0601 OET ¢ *TU AT A -AATETC O , AAOTET Co
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HowEngc OE , AAOlI AOO6 OPAAEAZAEA 1T AAAO xEI 1 AA E
What services will be offered

How, where, and by whom the services will be provided

How Charter School will evaluate its EL program each year, and how the results of

this evaluation will be used to improve tke program, including the provision of EL

services

= =4 =4 -4

Each year, Charter School shall provide to the CSD a report on its annual evaluation of the
effectiveness of its EL program. Upon reques€harter School shall provide a copy of its
current EL Master Plarto the CSD.

Charter School shall administer the CELDT/ELPAC annually in accordance with federal and
state requirements.

Charter School shall reclassify English Learners in accordance with federal and state
requirements.

Charter School shall provide pagnt outreach services and meaningfully inform parents with
limited English proficiency of important information regarding Charter School matters to the
same extent as other parents.

STUDENTS WITHDISABILITIES

Federal Law Compliance

Charter School shall dhere to all provisions of federal law related to students with
disabilities including, but not limited to, section 504 of the Rehabilitation Act of 1973, Title
Il of the Americans with Disabilities Act of 1990, and the Individuals with Disabilities
Educaton Improvement Act of 2004.

Special Education Program

Charter School shall ensure that no student otherwise eligible to enroll in Charter School

OEAI 1T AA AAT EAAh AEOAAOI U 1T O ET AEOAAOI Uh AAI E
inability to provide necessary services. Charter School acknowledges that policies and
procedures are in place to ensure the recruitment, enroliment, service, and retention of

students with disabilities at LAUSDBauthorized charter schools, including Charter School.

Prior to LAUSD Board of Education approval of an initial Charter petition, and if a renewing
#EAOOAO 3AEIT1T ETOATAO O 1T PAOAGA AOG A OOAEITI
#EAOOAO 3AETTIT OEAIT A@AAOOA A - Adnd evéeA O 1 £
LAUSD and Charter School regarding the provision and funding of special education services
consistent with applicable state law and the LAUSD Special Education Local Plan Area

i O3%, 0! 6qQq , 1 AAT 01 Adnd ol de cBrBidefed A IODBADO ERAOBIAIET T 1
$EOOOEAOS A O DOODI OAO 1T &£ 3DAAEAI %AOAAOQEIT I
47641(b). However, Charter School reserves the right to make written verifiable assurances

that it may become an independent local educational agency ER) and join a SELPA

02A001 OET ¢ *TU AT A -AATETC O , AAOTET ¢o
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pursuant to Education Code Section 47641 (a) either on its own or with a grouping of charter
school LEAs as a consortium following the requirements of Education Code section
56195.3(b).

SELPA Reorganization
The Los Angeles Unifiedschool District is approved to operate as a singlBistrict SELPA

under the provisions of Education Code section 56195.1(a). As a sindbestrict SELPA, the
District has created two charter school sections (Districbperated Programs and Charter
operated Rograms) under the administration of one single Administrative Unit pursuant to

a reorganization plan approved by the Board of Education on January 4, 2011 (149/1a).

Full implementation of the reorganized LAUSD SELPA commenced in the 2€ABL4 school
year requiring all District authorized charter schools to elect one of the three options
available under the LAUSD SELPA. Prior to an option election, all Distraetthorized charter
schools were required to participate as a school of the District under thBistrict-Operated
Programs Unit. Prior to the beginning of the 2012014 school year, all Districtauthorized
charter schools, other than those that had previously executed an Option 3 Memorandum of
51 AAOOOAT AET ¢ j O-/56Q0qh xAOA sethng @EOHeALAD AGAA
SELPA option election for the remainder of the charter petition term. The Charteperated
Program schools do not have LEA status for the purposes of special education but will
function in a similar role in that each charter schoolill be responsible for all special
education requirements, including but not limited to services, placement, due process,
related services, special education classes, and special education supports. Charter schools
that have elected to participate in a Btrict-operated programs option may apply for
membership in the Charteroperated Program section of the SELPA. Charter schools
accepted for participation in the Charteroperated Programs section receive support from a
Special Education Director for the Clrter-operated Programs.

Modified Consent Decree Requirements

All charter schools approved by the LAUSD Board of Education are bound by and must
adhere to the terms, conditions and requirements of th&€handa SmithModified Consent
$AAOAA j O- Hep éoqrt oAlérsAimpos@d upon the District pertaining to special
education. The MCD is a consent decree entered in a federal court class action lawsuit
initially brought on behalf of students with disabilities in LAUSD. It is an agreement of the
parties approved by the federal court and monitored by a courappointed independent
monitor. The MCD includesnineteen statistically measurable outcomes and facilities
obligations that the District has to achieve to disengage from the MCD and federal court

oversighO8 '1 1 AEAOOAO OAEITT1 O AOA OANOEOAA O OOA
.I_Drpc‘edgrAes Manugl gngl .\_Ngell_i.ge~nt,, ‘the, QistrigWide yyep—pa§egl software system gsgq for i
I TTETA )T AEOEAOAI EUAA %AOAAOQOEIT T 00IspoWwded | O) %

to students during the course of their education.

10O PAOO 1T £ A£OI £ZE1 1 ET ¢ OEA $EOOOEAOBO 1T Al ECAQE]
District-operated and Charteroperated charter schools are made on a regular basis. The
requested AAOA [ OO0 AA OOAI EOOAA ET OEA j/1O¥BEAAQ T A
required format ET  AAAT OAAT AA xEOE OE&ghdasjollowisO OANOEOAA

02A001 OET ¢ *TU AT A -AATETC O , AAOTET ¢o
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1 End of Year Suspension

District ID, SSIS ID, last name, first name, date of birth, gender, gradetedf
suspension, number of days suspended, and reason for suspension.

i Statewide Assessment Data
The standard file including District ID.

1 Norm day
District ID, SSIS ID, last name, first name, date of birth, gender, grade, location code,
school nameand local district for all students enrolled on norm day.

1 CBEDS
1 All Students enrolled as of December 1 of each school year

District ID, SSIS ID, last name, first name, date of birth, gender, grade, location code,
school name and local district for # students enrolled on norm day.

1 Dropout
District ID, SSIS ID, last name, first name, middle name, date of birth, grade, last
location, school name and local district

1 Monthly SESAC and Suspension data

91 Graduation roster from all charter schools with12th grade students with disabilities
4EA -#%$ OANOEOAO AEAOOAO OAETihtégttedCsiudenEi D1 Al /
information system, which is currently referred to as My Integrated Student Information
System (MiSiS). MiSiS is a suite of applicat®rmwhich is designed to capture all District
student data.All charter schools are required to utilize MiSiS directly or interface with MiSiS
via a web based Application Programming Interface (API) in compliance with the
requirements of the MCD and applicdle timelines. Upon charter school full utilization of
MiSiS either directly or via a web based API, the list of required data above will automatically
be captured within MiSiS.

02A001 OET ¢ *TU AT A -AATETC O , AAOTET GO
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General Information
1. Charter School Information

GENERAL INFORMATION
The contact person for this Charter School is| Marisa Caple, Principal

.| 22250 Elkwood St.,
The contact address for Charter School is: Canoga Park CA 91305501

The contact phone number for Charter Schod
IS:

The proposed address or ZIPCode of the
target community to be served by Chartef
School is:

This location is in LAUSD Board District: 3

(818) 456-4590

91304

This location is in LAUSD Local District: Northwest

The grade configuration of Charter School is] TK-5
The number of students in the ifst year will

be- 491
The grade levels for the students in the firs

s TK-5
year will be:
#EAOOAO 3AETT1680 OA

instruction in 2020-21 is: August 18, 2020

The enrollment capacity is:

(Enrollment capacity is defined as the tota
number of students who may be enrolled inf 611
Charter School regardless of studen
residency.)

The type of instructional calendar (e.g.,
traditional/year -round, single track/multi- | Traditional, Single Track
track, extended day/year)will be:

Monday-Friday: 8:00-2:35
Wednesday: 8:0012:45
The term of this Charter shall be from: July 1, 2020 to June 30, 2025

The bell schedule forcCharter School will be:

Community Need for Charter School

T8 )y #36 3DAAEZAEA 2AAT OA 1T &£ 0AOAE Oi AT AA
Ingenium Charter School was designetb fill a need in the San Fernando Valley to serve
students in grades TK5 as a public charter school authorized by the Los Angeles Unified
School District. Located in Canoga Park, CA, ICS is home to over 400 students from various
backgrounds and experiaces. ICS serves stients from San Fernando Vallegrimarily from

the following neighborhoods: Canoga Park, Winnetka, West Hills, and Panorama City. The
numerically significant subgroups served by ICS from the Student Information System are
currently 78.4% Latino, 7.1% White, 84.74% Socioeconomically Disadvantaged Students

02A001 OET ¢ *TU AT A -AATETC O , AAOTET GO
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i O3%$6Qqh ot18¢b %l Cl EOE , AAOT AOO j O, 6qh AT A »p
community has been served by ICS since 2010, and the student and families have found a

school community that respects active family involvement, personalized education, and
commitment to close the achievement gap. The most powerful draw to ICS is the educational
philosophy, specifically referred to as the Ingenium Learning System (ILS), which Indes

tools and processes that enable students to take ownership over their learning and their

lives. Visitors to the campus are struck at the extent to which the students take responsibility

for their learning. Students use tools and methods such as cajggcmatrices, flow charts,

GANTT charts, Pareto charts, and run charts that are common in thesdentury workplace.

Another need in the community is a school that welcomes students who are achieving below
grade level and creates a positive learning emanment for students to improve. The ILS
ECTi EOAO OOOAAT 6686 ETTAOCA 11TO06A 1T &£ 1 AAOTET Ch x
extrinsic rewards and punishments as well as a misunderstanding of the purpose of testing.
ICS believes that mastery of State Stdards can be achieved through the creation and
application of learning experiences that create joy and meaning in every student. In addition,
the use of the ILS tools makes the classroom environment less intimidating for students who
are achieving belowgrade level because students are confident that they can navigate
through learning experiences on their own without being worried about others perceiving
their lack of understanding. ICS has become a safe space for students to take ownership of
their learning.

) #36 OOOAAT OO EAOA AAAAOGO O1 OEA #Al EAEI O EA 3
Common Core State Standards (CCSS), Next Generation Science Standards (NGSS), and ELD
3O0AT AAOAO j EAOAET AEOGAO Al 11 AA Obadietts sddedER OO A A
at their learning levels and brings them up to their grade level over timéCS assessesll

students at the beginning of the year usingdiagnostic assessment. Additional internal
assessments are used to assess incomisigidentsto better understand needs that must be

addressed. Teachers develop strategic plans to help ensure that all students will have
sufficient academic support to close or lessen academic gaps by the time students reach

grade 5.

- EAEAAI 1r&séalch ohisudedt enthusiasm documents that students lose interest in

1 AAOTET ¢ OEA 11T CAO OEAU AOA ET OAETTI1 | OAA
meaning to learning is a direct response to this trend, which is as prevalent in the San
Fernando Valley aslsewhere. Profound Learning Experiences, quality learning tools (see

the educational program description below), and other elements of the ILS are effective at
reversing this decline in interest.

1 Fullan, M. (2013).Stratosphere: Integrating technology, pedagogy, and change knowleddmn Mills, Ont:
Pearson.

02A001 OET ¢ *TU AT A -AATETC O , AAOTET GO

Pagel3 of 299



Ingenium Charter School

#EAOO v8ud - EAEAAT &OItiEdtiugadm 2 AOAAOAE 1T1 ,1 00

Loss of Student Enthusiasm for School by Grade Level

iy =

% of Students

4 ™ o

Grade Level

From Stratosphere (2013) by Michael Fullan (p.29)

21st century skills require creative problem-solving. ICS focuses on learning through
001 £ 61 A , AAOTET C %@PAOEAT ARO j 00, w6 q j OAA Ef
OEAT OOAAEOQEIT i-ahd-E B I1AIAD CBORA A &ikn RVE Bt lisdrEstid@nts®ihdd O
approach problems in the positive, creative ways that employers are demanding.
Furthermore, the use of PLEs in the classroom provides students the opportunity to develop
challenging and timerelevant projects that not onlyincrease their mastery but also directly
AiTTT1TAAO OEA DOOPI OA 1T &£ OEAEO 1 AAOTET C O Of
meaningful each and every day.

ICS serves a diverse community and works to engage parents in meaningful ways. At many
schools, paent involvement tends to be mainly studertcentered and/or schoolbased. For
parents whose personal and family circumstances afford them confidence and comfort to
involve themselves in these activities, studententered opportunities can be quite engaging.
However, for parents whose circumstances may be less than optimal, the activities of daily
living may be so compelling that finding time to attend meetings, conferences, or
volunteering can seem impossible.

02A001 OET ¢ *TU AT A -AATETC O , AAOTET GO
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ICS works to develop trust and mutual respect ith parents by providing authentic parent
centered engagement programs. ICS utilizes various methods to collect feedback (surveys,
focus groups, interviews) from parents to provide meaningful programs and support to
parents. ICS supports the community gerves by partnering with community members. For
example,ICSpartners with local businesses that contribute their time during the annual
Career Day, traditionally held in theFall. Career Day partners includéocal gyms,medical
anddental offices,and fire and police departments. ICS also partners with families who
would like to participate in Career DayThe aim is to expose students to possible career
options while strengthening community businesses by becoming a bridge to our students
and families.

Fld EI EAO AO )#3 Al 1 OET OA 01 mAAI OEAO OEAEO 1A
needs as well as the family support they receive. ICS prides itself on providing students a
safe, happy, and learning rich environment.

The Charter Schools Adets forth minimum statutory criteria for renewal in Education Code
Section 47607(b) and 52052(f). In regard to the criteria for renewal, ICS has achieved the
following success which determines that it has met the required renewal eligibility (Section
47607):

1. Attained its Academic Performance Index (API) growth target in the prior year or in
two of the last three years both schoolwide and for all groups of pupils served by the
charter school.

2. Ranked in deciles 4 to 10, inclusive, on the API in theiqr year or in two of the last
three years.

3. Ranked in deciles 4 to 10, inclusive, on the API for a demographically comparable
school in the prior year or in two of the last three years.

4. The entity that granted the charter determines that the academiperformance of the
charter school is at least equal to the academic performance of the public schools that
the charter school pupils would otherwise have been required to attend, as well as the
academic performance of the schools in the school distriat which the charter school
is located, taking into account the composition of the pupil population that is served at
the charter school.

(Section 52052(f):

0&i O bpOOPTI OAOG T £ PAOACOAPEO jpq O joqh ETAI
alternative measures that show increases in pupil academic achievement for all groups of
DOPEI O OAETTI1 xEAA AT A AiTiTc 10i AOCEAAI T U OECITE
4EA #EAOOAO 3AEITT1 S$EOEOEI1T j0O0#3%$6Qq EAO 11 0A
eligibility criterion 4: The entity that granted the charter determines that the academic
performance of the charter school is at least equal to the academic performance of the public

schools that the charter school pupils would otherwise have been required tattend, as well

as the academic performance of the schools in the school district in which the charter school

is located, taking into account the composition of the pupil population that is served at the
AEAOOAO OAETTI1 86 %O A (ytades Fo(ériici@die inGie CAlikrhioa O A O
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I OOAOOI AT O T &£# 300AAT O 0AOA&EI Of ATAA AT A 001 COAO
OEA 31 AOOGAO " Al AT AAA | OO0 ABlindatedheréir, thelacademie O1  j O
performance of ICS students as indicatl on the Spring 2019 SBAC is equal to, and in some

cases higher than, the level of academic performance of the Resident Schools Median (public

schools that the Charter School students would otherwise attend). In 2019, on the English

, AT COACA 1 8BAQ thg fterically Gignificant subgroup of EL scored higher than

the resident schools median. The Overall score was less than 1% (0.91%) lower than the
OAOGEAAT O OAET T 10O 1 AAEAT 8 YT ¢mpwh 11T OEA - A
numerically significant subgroups of EL and Latino (Latino, SED, EL, SWD) data shows that

) #36 OOOAAT OO AOA DPAOAEI OIiETC AO A EECEAO 1A«
numerically significant subgroup of SED scored nearly the same as the residerchgols

median by scoring only0.08% lower.

Understanding the needs of this community has allowed ICS to create an action plan that will

allow all students to achieve academically, social emotionally, and personally. Regardless of
ethnicity, learning styles and abilites, language, or diagnosis, ICS students are provided with

a rigorous, standardsaligned education. The action plan and the Local Control

I AAT 01 OAAET EOQU 01 AT jO,#100Qq AEOAOOOAA ET %l
through the term of this Chater.
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Table 1.1: Action Plan for Continued ICS Success

Ingenium Charter School

Goal 1: Students from significant subgroups will increase their scores on the ELA SBAC

by 2% annually.

Pagel7 of 299

Action Responsible| Training/Profession | Assessment Tool Time- | Evidence
Party al Development line
Provide Tier 2 | Principal & | Intervention Rtl logs Oon Report
Rtl to low Assistant strategies iReady going | Cards
performing Principal iReady Assessment Rtl reports
students Assessments Reading within
Fountain & Pinnell | benchmark weekly PLC
reading reports meetings
benchmarks Curriculum and
assessments quarterly
all-staff
updates
Progress Teachers Training on Student work Once a | Meeting
Monitoring in | Principal Progress samples semes | minutes
Professional Monitoring Agendas ter Work
Learning feedback
Communities
(PLC)
Train staff on | Teachers Training on how to | Semester Annu- | Feedback
new, aligned | Principal use curricular assessments ally Staff
ELA curricular resource support Informal reflection
resources guides during PLC | observation
times
External trainers
for Units of Study,
Fountas & Pinnell
and Academic
Vocabulary toolkit
resources
Lab Classroom PD
days around
Writing Workshop
and Reading
Workshop
structures
Address needs| Principal PDon Dyslexia Meeting sign in | Daily Fountain &
and Teachers training sheets Pinnell
instruction of | Special Ed | Dyslexia program Report
students with | Teachers training Dyslexia
Dyslexia program
report
Offer targeted | Teachers CAASPP IAB IAB results On IAB results
tutoring Director of | training going | Assessment
Curriculum reports
02A001T OET C *TU AT A -AATETC O , AAOT ET CoO




Ingenium Charter School

Enhance Grade level | Information on Reading lists Begin- | Library
classroom teams leveled readers ning of | inventory
libraries school | lists
year
Continue use | Teachers |7 OEOAOO®S | Writing rubrics | Qua- | Student
I £ 7 OE Q| Interventio | training terly work
Workshop n samples
Specialists

Work with Principal Train teachers on | Data reports Oon Data
teachers on reading and -iReady ELA going | narratives
reading and analyzing internal | diagnostic Reflections
analyzing data results Assessment
internal data (quarterly) results

- F&P

benchmark

assessments (Q1

and Q4)

-Common

Assessment

results from

Units of Study in

Teaching

Reading (TK5)

and F&P Phonics

System (Tk3) -

ongoing

- ESGI phonics

assessments (Q1

and Q4 at

minimum) (TK-

1)

- ELA Interim

Assessment

Blocks (IABs}

late Fall & early

Spring (3-5)
Align Principal Review long range | Comparison of | Annu- | Standard
assessments planning planning and ally mastery
to long range assessments report
plans
Goal 2: Students from significant subgroups will increase their sc  ores on the SBAC Math
by 2% annually.

Action Responsible| Training/Profession | Assessment Tool Time- | Evidence
Party al Development line

Provide Tier 2 | Principal Intervention Rtl logs On Assessment
Rtl to low Interventio | strategies iReady going | reports
performing n Math Intervention | assessments Rtl reports
students program

02A001 OET ¢ *TU AT A -AATETC O , AAOTET GO
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Ingenium Charter School

Coordinato
r
Differentiate Teachers Continued PD on Formal On Report
instruction Differentiation in Observation going | cards
the Classroom Informal Teacher
Observation reflection
Assessments
Behavior
Reports
O- AOEA T | Teacher Training and Meeting on Meeting
0 Ol A£E A E| Leaders collaboration with | Agendas going | notes
use (ECE 4AAE Training
Math Agency notes
Improvement
Consortium
Progress Teachers Training on Student work Prior Meeting
Monitoring in Progress samples to start | minutes
PLCs Monitoring Agendas of Work
school | feedback
year
Train staff on | Teachers Initial training on Semester Annu- | Feedback
new math Principal launching Eureka | assessments ally Staff
curricular Math at Institute Informal reflection
resources How to usesupport | observation
(Eureka Math) guide and online
resources during
PLC meetings
Defining Teachers Collaboration time | Meeting minutes | EOY Essential
Essential to define essential 2019 Learning
Learning learning standards Standards
Standards by grade level ad in
by year Curricular
Map
Peer to Peer | Principal Observe grade level| Calendar Oon Teacher
Observations | Teacher below and above to| Schedule going | reflections
see whole picture
of standard
scaffolding
Implement Principal Time allotted to Calendar Beginn | Calendar
assessment Teacher determine and ing of
schedule calendar school
assessment year
schedule
Offer targeted | Teachers CAASPP IAB IAB results Oon IAB results
tutoring Director of | training going | Assessment
Curriculum reports
02A001T OET C *TU AT A -AATETC O , AAOT ET CoO
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Align Principal Review long range | Comparison of | Annu- | Standard
assessments planning planning and ally mastery
to long range assessments report
plans -iReady Math
diagnostic
(quarterly)
-Eureka Math
common
assessments
(mid-module
and end of
module
assessment
results for all
grade levels)
Work with Principal Train teachers on | Data reports On Data
teachers on creating and going | narratives
reading data reading of data Reflections
Testing
results
Goal 3: There will be a 4% increase t o the number of EL students reclassified annually.
Action Responsible| Training/Profession | Assessment Tool Time- | Evidence
Party al Development line
Designate Administrat | Set schedule for Daily schedule | Daily Daily
specific ELD ion ELD instruction schedule
instruction Instruction
time al minutes
Creation of ELD Training on ELPAC | ELPAC results | Prior List of
ELPAC type Coordinato | type tasks to start | trainings
tasks r of ELPAC task
school | list
year
Measure the ELD GLAD strategies Classroom On Observatio
implementatio | Coordinato | training observations going | nreports
n of GLAD r
strategies
Increase ELD ELD Lesson plans on ELPAC
teacher Coordinato | standards/framew going | results
support for r ork training
creating and
implementing
ELD aligned
lessons
Identification | ELD Training on LTEL | ELPAC results | Begin- | CALPADs
of LTELs and | Coordinato | criteria ning of
At-risk LTELs |r school
year

AT A -AATETC O1 , AAOTET Co
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Goal 4: Staff training will consistently reflect school wide goals as defined in the Local
Control Accountability Plan, the Strategic Plan, a nd the Ingenium Charter School Action

Plan.
Action Responsible| Training/Profession | Assessment Tool Time- | Evidence
Party al Development line
Survey Principal Create surveys Survey bols Annu- | Board
stakeholders specific to each Excel ally report
regarding stakeholder group Final LCAP
school wide PD
goal calendar
Create staff PD| Principal Determine Survey tools Annu- | Meeting
task force staff/teacher PD Meeting notes ally summaries
preferences and PD
priorities calendar
EOY staff Principal Create and Survey tools EOY Survey
survey administer staff report
survey on PD
Create Principal Review calendar Discussion Back Summary
yearlong PD Director of | prior to start of to of
calendar Curriculum | school year School | discussion
PD
Extract goal Principal Review all relevant | Notes Annu- | Accepted
information PD Task plans to find Charts ally PD
from all school | Force alignment Calendar
reports
Set goals Principal Review PD focus ag Notes Annu- | PD
reflecting Teachers determined by staff ally Calendar
annual PD reflections and
focus surveys
Review LCIF goals
Train staff on | Principal CAASRP training Sign in sheet On Reflection
various Assistant iReady training Assessment going | Assessment
assessment Principal Fountas & Pinnell | creation reports/res
platforms training ults

Goal 5: School Leadership will develop and maintain an internal oversight team made
up of administrators and teachers whose objective is to monitor internal processes and
internal data collection.

Action Responsible| Training/Profession | Assesment Tool | Time- | Evidence
Party al Development line

Create team of| Executive | Training on areas | LAUSD Begin- | Agenda

school Director needing oversight report | ning of | Sign in

leadership and improvement WASC report school | sheet

teachers Internal reports | year

Review of Internal Knowledge of Assigned First Completed

completed Oversight mandated training | training reports | 30 certificates

mandated Team days of

training school

certificates

02A001 OET ¢ *1
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Update ESSA | Human ESSA grid ESSA Grid Oon Completed
grid Resources | requirements going | ESSA Grid
Create data Internal Review of Demographic On Updated
table Oversight subgroups and reports going | data table
Team internal List of
assessments assessments by
grade
Oversee Principal Knowledge and Internal On Tutoring
tutoring review of lowest asessment going | attendance
performing reports sheets
students
Scheduled PLC Principal Meet with grade Internal Oon Schedule
meetings levels to calendar | assessment going | Signin
regular PLC dates sheet
meetings to review | Calendar
data
Share data Principal Train parent Meeting Once a | ELAC/SSC
with ELAC & groups on data schedules semes | agenda
SSC criteria and ter
vocabulary

ICS will continue to address the needs of the community by fulfilling the intent of the Charter
SAEIT1 O ' A0 AO xAl 1 ishandskalegi®godsOI0E i £ldre3sing e OE T 1
intent of the Charter Schools Act by providing daily intervention, weekly art, music and

physical education, feedback related grading, transportation for numerous families,
designated and integrated English AT COACA $AOAT 1 Pi AT O | O%, $6qh C
through Caring Schools Community, afteschool Expanded Learning Program, and a rich
learning environment focused on the State Standards. ICS increased learning opportunities
for all students focusng on studentcentered classroom by incorporating 2% Century Skills
through the use of the SCOPE model, Studehim Setting, PlarDo-Study-Act, Capacity
Matrices, use of Processes and Flow Charts and Profound Learning Experiences. ICS utilizes
different and innovative teaching methods which are part of the ILS to include focus on the
Purpose for Learning, Assessment, Culture and Classroom, Instruction, and Professionalism
and Development. ICS creates new professional opportunities through an-@epth and
systematic professional learning system and shared decision making. Parents and guardians

i EAOAET AEOAO Ai11 AAOEOGAI U OAEAOOAA O1 AO
expanded choice for public schools in the West San Fernando Valley. Paremés actively
involved in the Charter School through opportunities to serve on committees, volunteer in
the classroom, support their child(ren) through attending events, conferences and helping
with homework, and playing a role in the decisiormaking proces®s through committees or
survey completion. As evidenced by Table 1.1, this Element and the LCFF Table, ICS and the
Ingenium Schools Board holds ICS accountable for meeting measurable pupil outcomes
through performance-based accountability systems. Aswahole, ICS is providing rigorous
competition to Resident Schools which provides a healthy competition and improved
instruction in both traditional public and charter public schools.

ObA
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AEA S$EOOOEAOB8O 1 EOOEIT EO O AdthAddduk Acadersid OAE O
AAEEAOGAT AT O AT A AIBPI xAO OI 11T 001 x80 1 AAAAOOS8OG
and SED as well as a large percentage of EL and SWD. ICS is committed to a growth model of
academic achievement to close the gap during the efentary school years. ICS also includes

A 00011 c¢c £ AOO 11T PAOOITAI OAOPT T OEAEI EOU xEE
leaders. The focus on closing the achievement gap and supporting the social &omal

health of students willensure academicAEEAOAT AT O AEOAOOOAA ET OEA
$EOOOEAOB8O OEOEIT EO OI OAA A DPOI COAOOGEOA cii
AT A ET OPEOET ¢ 1 AAOT ET C AGPAOEAT AARhexisioAGIICSAT I O
is that we trailblaze a learnercentered approach that ensures engagement and mastery,

monitor results to continually improve systems, and empower learners to be global learners.

The visions are symbiotic in the belief that the organizations will be global leaders in

education. The learnercentered approach through the ILS system will create engaged global

learners who will support the community through restored joy and meaning to learning.

ICS has worked diligently to create a learnecentered approach which is showig individual
student growth which is closing the achievement gap. The Charter School has examined the
DAOAI Oi ATAA 1T 6AO OEA OAOI 1T &£ OEA AEAOOAO PAOGE:
provided meaningful feedback to the Charter School in the dio areas of oversight. In the
four years of oversight, ICS has rated 3 or Proficient in three of the four years of oversight in
Governance; rated 2 or Developing in three of the four years of oversight in Student
Achievement and Educational Performanceated 3 or Proficient in three of the four year of
oversight in Organizational Management, Programs, and Operations; and, rated 3 or
Proficient in three of the four years of oversight in Fiscal Operations. These ratings indicate
that ICS is arguably Profient in Governance, Organizational Management, Programs, and
Operations, and Fiscal Operations and Developing in Student Achievement and Educational
Performance. Through reflection, ICS has established procedures and routines to ensure
future oversight ratings of Proficient. The growth indicated on the 2019 SBAC scores
indicate that growth is being realized.

ELA Achievement Data

Analyzing data allows the Charter School to monitor both student growth and achievement.
Overall SBAC ELA scores show a higbore of 49% of students scoring at the Standard Met

or Exceeded level in 2016. In 2017, ELA SBAC scores dropped to 34.16%. In 2018, ICS
experienced another decrease to 28.05%, but in 2019, scores increased to 34.45%.

02A001 OET ¢ *TU AT A -AATETC O , AAOTET GO
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Chart 1.2: SBAC ELA Data for 1#ZI86-2019 from LAUSD Data Set

2016-2019 SBAC ELA DATA

m 2016 m2017 m 2018 = 2019

49

34.16
34.45

STANDARD MASTERY
28.05

% STUDENTS MET OR EXCEEDEL

ALL STUDENTS

Reviewing subgroup data allows staff and administrators to evaluate the academic
programming and to identify content areas or student groups that may need additional
support or interventions. The comparative subgroup score show both increases and
decreases in subgroup performances. SED students scored 48% at the Standard Met or
Exceeded level in 2016, decreasing to 33.97% in 2017. In 2018, scores for this subgroup
decreased to 25.48%, but rose again to a 2019 score of 38%. EL students scored 25% in
2016 at the Standard Met or Exceeded level, 43.94% in 2017, but decreased their score to
31.39% in 2018, and saw another decrease in 2019 to 15.58%. In 2016, Latino students
scored 47% at the Standard Met or Exceeded level aadscore of 28.33% in 2017. In 2018,
22.11% scored at the Standard Met or Exceeded level, but in 2019 scores increased to
28.68%.
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Chart 1.3: SBAC ELA Subgroup Data for ICS 28 from LAUSD Data Set

&)
Z
=
0 g g <t ~
()] <

D .
w <
[a]
L
N R 5
< 3 3 ™ ™ o
w @, @ © ™ e ) ©
nd < © 8 ™ ™ g

[ee] < 2 N
8 o o) o g
i N [\ -
" S
0 B
= )
& =
o]
)
l_
n
X

OVERALL SED EL LATINO

SUBGROUPS

SBAC ELA SUBGROUP DATA
2016-2019

m 2016 m2017 m 2018 = 2019

In reviewing comparative data between ICS, UASD, Los Angeles County, and California for
the SBAC ELA for the years 2018019 indicated that ICS needed to accelerate growth. In
2016, ICS had 49% students scoring Standard Met or Exceeded level, LAUSD had a score of
39%, Los Angeles County had a seoof 46%, and California had a score of 49%. In 2017, ICS
decreased to 34.16% of students scoring Standard Met or Exceeded level, LAUSD did not
show growth with 39.55%, and Los Angeles County and California also did not show growth
with their 2016 scores. In 2018, ICS scored 28.05% of students scoring Standard Met or
Exceeded level, LAUSD scored 42.31%, Los Angeles County scored 48.33%, and California
had a score of 49.88%. In 2019, ICS increased to 34.45% of students scoring Standard Met
or Exceeded LevelLAUSD increase to 43.90%, Los Angeles County increased to 50.21%, and
California increased to 50.87%.
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Chart 1.4: SBAC ELA Comparative Data for ICS, LAUSD, LACOE and Califorri2@ 28 ®m
https://caaspp.cde.ca.gov/
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Many students attending ICS live in neighborhoods outside of Canoga Park. Using
information provided by LAUSD, resident schools, or schools from where our students
originate, had a median score of 35.36%, whereas ICS has a score of 34.48%tefore, there

is clear and convincing evidence that the academic performance of the charter school is at
least equal to the academic performance of the public schools that the charter school pupils
would otherwise have been required to attend.
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Chart1.5: 2019 SBAC ELA Comparative Data for ICS and Resident Schools Median from LAUSD
Data Set

2019 SBAC ELA Comparative Data:
ICS v. Resident Schools Median
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Comparing numerically significant subgroup data between ICS and the Resident Schools

Median on the 2019 ELA SBAC indicate strengths for ICS and some strongilarities

between ICS and the Resident Schools Median. SED students from ICS showed that 30.73%

of students scored Standard Met or Exceeded level on the 2019 ELA SBAC. Resident schools

EAA A [ AAEAT OAT OA | £ coc8yYwb xdEFEEN EDuddE | E1 AO:¢
scoring Standard Met or Exceeded level, which is nearly triple the resident median score of

5.43%. Latino students at ICS scored 28.68% compared to the resident median score of

34.12%.
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Chart 1.6: 2019 SBAC ELA Comparative Data IfdS and Resident Schools Median by
Subgroups from LAUSD Data Set
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According to the California School Dashboard 2018, the SBAC ELA scores declined by 16.8
points, putting students 46.5 points away from proficiency. EL declined by 26.4 points,
putting them 66.4 points below standard. Latino students declined by 18.3 points, 60.4
points below standard. SED students declined by 19.9 points, placing them 50.4 points below
standard. The review of these results were the impetus for change during the 20183019
school year. ICS is looking forward to seeing the growth on the 2019 California School
Dashboard which will indicate improvement as noted by the 2019 SBAC scores.

15.58

SED LATINO
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Chart 1.7: Snapshots for ICS on the 2018 California School Dashboard from
https://www.caschooldashboard.org/reports/19647330121137/2018
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ICS currently uses iReady for its internal benchmark and assessment monitoring. In 2017,
77% of Kindergarten students showed proficiency in ELA. The following year had 54% of
Kindergartners proficient in ELA, and in 2019, the Kindergarten score increased by 9% to
63%. Students in ¥ grade had a proficiency rate of 74% in 2017, 55% in 2018, and in 2019
60% of 1stgraders were proficient in ELA according to the iReady assessments. In 2017, 62%
of 2nd graders were proficient in ELA, in 2018 that number decreased to 44%, and in 2019,
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36% of 2nd graders were proficient in ELA. From 20172019, 349 graders stayedabout the
same, from 42% to 43% proficient. In 2017, 19% of # graders were proficient in ELA,
remaining flat in 2018, and increased scores in 2019 by 11% to 30%. In 2017, 35% df 5
graders scored proficient. In 2018, 27% scored proficient, and in 20129% were proficient.

Chart 1.8: iReady Benchmark and Assessment Data for ICS-2019 from iReady Reports

IREADY BENCHMARK AND ASSESSMENT DATA
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Math Achievement Data

The 2019 SBAC Math scores showed a similar level of growth in 2019 to the SBAC ELA scores
after decreases in years 2012018. The strategies and actions utilized at ICS in 202819
show that ICS has the capacity to compete with the Resident Schools in the area. In 2016,
39% of ICS students scored Standard Met or Exceeded level. The following year, 2017, there
was a decease to 21.86%. In 2018, 18.07% of students scored Standard Met or Exceeded
level. An increase in 2019 showed that 31.90% of students scored Standard Met or Exceeded
level.

I /2
o I 43

02A001 OET ¢ *TU AT A -AATETC O , AAOTET GO

Page30 of 299



Ingenium Charter School

Chart 1.9: SBAC Math Data for ICS 2&1#B 9 from LAUSD Data Set
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Accordingto subgroup data, most groups saw increases in 2019 over 2018 scores. Looking
at data from the past four years, 2016 and 2019 have the most similarities. In 2016, 37% of
SED students scored Standard Met or Exceeded level and in 2017, 20.57% scored Standard
Met or Exceeded level. In 2018, 16.28% of SED students scored scoring Standard Met or
Exceeded and in 2019, 28.89% scored Standard Met or Exceeded level. With regard to EL, in
2016, 18% scored Standard Met or Exceeded level. In 2017 and 2018, scores stiaye same

at 8.9%. Yet, there was growth in 2019 when 16.66% of EL scored Standard Met or Exceeded
level. In 2016, 37% of Latino students scored Standard Met or Exceeded level. In 2017,
28.33% of Latino students scored Standard Met or Exceeded level, whih 2018 13.55%
scored Standard Met or Exceeded level. In 2019, scores increased to an impressive 27.78%.
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Chart 1.10: SBAC Math Subgroup Data for ICS 22A89 from LAUSD Data Set
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In comparison of ICS, LAUSD, Los Angeles County, and Califothesimilarity of growth in
SBAC ELA and SBAC Math in 2019 is evident. Surprisingly though, ICS scored only 1.57%
less than LAUSD in SBAC Math in 2019. In 2016, ICS had an Overall score on the SBAC Math
of 49% of students scoring Standard Met or Exceeddevel, LAUSD had a score of 28%, Los
Angeles County had a score of 35%, and California had a score of 37%. In 2017, ICS scored
21.86% of students at Standard Met or Exceeded level, LAUSD scored 35.89%, Los Angeles
County had a score of 35.89%, and Califamhad a score of 37.56%. In 2018, 18.07% of ICS
students scored Standard Met or Exceeded level, 31.62% of LAUSD students scored Standard
Met or Exceeded level, 37.46% of Los Angeles County students scored Standard Met or
Exceeded level, and 38.65% of Cldrnia scored Standard Met or Exceeded level. In 2019,
31.90% of ICS students scored Standard Met or Exceeded level, 33.47% of LAUSD students
scored Standard Met or Exceeded level, 39.11% of Los Angeles County students scored
Standard Met or Exceeded levgand 39.73% of California scored Standard Met or Exceeded
level
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Chart 1.11: SBAC Math Comparative Data for ICS, LAUSD, LACOE and California02016
from https://caaspp.cde.ca.gov/
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Furthermore, comparingthe 2019 SBAC Math scores between ICS and the Resident Schools
Median shows that there is clear and convincing evidence that the academic performance of
the charter school is at least equal to the academic performance of the public schools that
the charter school pupils would otherwise have been required to attend. In fact, the 2019
SBAC Math scores show that overall, ICS outperformed the Resident Schools. The 2019 SBAC
Math shows that 31.90% of ICS students scored Standard Met or Exceeded level. Thdiame

rate of resident scores shows that 30.62% scored Standard Met or Exceeded level. ICS had
an increase of 13.83% compared to the resident school median decrease of 0.63% between
year 2018 and 2019. ICS outperformed the Resident Schools Median by 1.28%.

02A001 OET ¢ *TU AT A -AATETC O , AAOTET GO

Page33 of 299


https://caaspp.cde.ca.gov/

Ingenium Charter School

Chart 1.12: 2019 SBAC Math Comparative Data for ICS and Resident Schools Median from
LAUSD Data Set

2019 SBAC MATH COMPARATIVE DATA:
ICS V. RESIDENT SCHOOLS MEDIAN
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Reviewing the numerically significant subgroup data of the Resident Schools Median of the

2019 SBAC Math highlights the achievement of ICS stud@®8 ) #3686 1 O AOEAATI |
subgroups of EL and Latino students showed greater academic achievement then the median
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level, compared to the resident school mediah £ ¢ y8wx P8 ) #3868 %, OAIT OAAZ
Met or Exceeded level while resident school students had a median rate of only 6.91%. Latino

students at ICS scored 27.78% and the resident median rate was 26.22%.
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Chart 1.13: 2019 SBAC Math Comparative D&ba ICS and Resident Schools Median by
Subgroups from LAUSD Data Set
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According to the California School Dashboard 2018, the SBAC Math scores decreased by 3.9
points, leaving them 59.6 points below standard. EL students declined by less than 10 points,

| AAOGET C OEAI xm PiEI OO AAIT x

scores and were 67.4 points below standard. SED students declined by 4.7 points and were

62.7 points below standard.ICS is looking forward to seeing the growth on the 2I®

OOAT AAOAS

, AOET

California School Dashboard which will indicate improvement as noted by the 2019 SBAC

Scores.

02A001 OET C

*TUu AT A -AATET G Ol

Page35 of 299

CAAOT ET C6



Ingenium Charter School

Chart 1.14: Snapshots for ICS on the 2018 California School Dashboard from
htt ps://www.caschooldashboard.org/reports/19647330121137/2018
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As in ELA, ICS currently uses iReady for its internal benchmark and assessment monitoring
in Math. Accordirg to 2017 iReady data, 72% of Kindergartners were proficient in math. In
2018, 42% were proficient, and in 2019, 51% of Kindergartners were proficient. In 2017,
58% of 1stgraders scored proficient on internal assessment, decreasing to 43% in 2018, and
gaining 1% to 44% in 2019. Second graders scored 53% proficient in Math in 2017, 29% in
2018, and 28% in 2019. In 2017, 22% of @ graders were proficient in Math, gaining 2% in
2018 to 24%, and increasing to 36% in 2019. In 2017,tMgraders scored 38% profcient in
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Math, 26% in 2018, and an increased score of 48% in 2019. In 2017, students ih grade
scored 27% proficient, 43% in 2018, and 36% in 2019.

Chart 1.15: iReady Benchmark and Assessment Data for ICS- 2019 from iReady Reports
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median rate of 54.3% and LAUSD had a rate of 27.4% of students in year3 &f the ELD
Program. Students who have been in the ELD program forlyears, are at risk of becoming
Long Term English Learners (LTEL). In 2012018, 14% of EL atCS were Atrisk while the
resident median rate was 11.5% and LAUSD had an-As¢k rate of 5.3%. Both ICS and the
OAOEAAT O OAEIT160 1 AAEAT EAA npbp 1 &£ OOOAAT 0O
elementary schools and only service students until fifth grde; therefore, by the time
students reach their sixth year as EL, the students would have matriculated to a middle
school. ICS students who have been identified as English Learners for more than four years,
but who are not atrisk which is made up of 14%of EL . The resident median rate of more
than four years who was not atrisk is 5.3%, and LAUSD had a rate of 5.9%.
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Chart 1.16: 20172018 AtRisk and LTEL Comparative Data for ICS, Resident Schools Median
and LAUSD from LAUSD Data Set
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In 2016-2017, ICS had a reclassification rate of 13.4%. The median rate of resident schools
for reclassification was 17.4% and LAUSD had a reclassification rate of 16.8%. In 284¥18,

ICS had a reclassification rate of 16.2% while the resident school median rate v2#s5% and
LAUSD had a rate of 20.1%. In 2013019, ICS had a reclassification rate of 3.3% while the
resident school median rate was 24.4% and LAUSD had a rate of 22.8%. The Charter School
would argue that the reason for the low reclassification rate i2018-2019 is that only about

one quarter of the students reclassified had the process complete by October 2018 CALPADS
report; therefore, the remaining three quarters of the students who were reclassified during
the 2018-2019 school year will be picked upby the October 2019 CALPADS report.
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Chart 1.17: 2018018 Reclassification Rates Comparative Data for ICS, Resident Schools and
LAUSD from LAUSD Data Set
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Suspension Data

ICS has consistently had a suspension rate of less than 2.5% with an exmrigiate of 0%. In
2015-2016, ICS had a suspension rate of 1.5%. The median rate of resident schools was 0.2%,
and LAUSD had a suspension rate of 0.9%. In 202617, ICS had a decreased suspension
rate of 0.7%, while the resident school median rate reduckto 0.1%, and LAUSD had a
suspension rate of 0.5%. In 20172018, ICS had a suspension rate of 2.1%, the median rate
for resident schools was 0.1%, and LAUSD had a suspension rate of 0.5%. ICS will maintain
a suspension rate of less than 2% and will estéibh social emotional learning strategies to
keep the suspension rate for all subgroups to less than 2% as a goal. Two percent is-well
below the threshold of 5% established by LAUSD.
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Chart 1.18: 2018018 Suspension Rates Comparative Data for ICSidBets Schools and
LAUSD from LAUSD Data Set
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School Climate

ICS prides itself on creating, nurturing and fostering a safe, positive and welcoming school
climate. In 20182019, ICS conducted YouthTruth surveys to students and parents and Joy
at Work surveys for teachers and staff. The results of these surveys confirm that the
strategies to support the instruction and the school climate are working. The results from
the Youth Truth Student Survey compliment the teachers who are kind, care about the
students and help them to learn, compliment the staff who are nice, help the students when
there is a problem and keep the students safe and nurtured. As with most elementary
schools, the students would like there to be more play time, better lunches and femmullies.

ICS worked hard to improve family engagement with Latino families over the 2018019
school year as they are the largest student group at 76%. The data show that these parents
are very pleased with ICS. The parents indicate an overall sa#isfion rate of over 78%. The
key measures that parents are especially pleased with include parent engagement and
communication and feedback. The other key areas of measurement show satisfaction in
culture, school safety, relationships, and resources. iBhlevel of satisfaction is impressive
especially considering that the majority of the parents are Latino, SED and many Spanish
speaking. ICS is committed to making sure that all parents, especially parents who are
ethnically, economically or linguisticaly diverse feel engaged and positive about ICS.
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Chart 1.19: 2019 YouthTruth Parent Survey Results by Teachers and Staff from Internal Data
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The YouthTruth survey shows significant strengths in engagement, academic rigor,
instructional methods, andrelationships with culture being an area of opportunity. ICS is

responsive to the results of these surveys and has worked diligently to build culture building
activities throughout the current school year.
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Chart 1.20: 2019 Joy at Work Survey ReshitsTeachers and Staff from Internal Data
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Student Population to be Served

3. Target Student Population

Ingenium Charter School serves students in grades TKin Canoga Park, in the West San
Fernando Valley area of California. Canoga Park is an atfally diverse city and according

to the Canoga Park Chamber of Commerce (2017), 31.6% of its population is Latino, 50.7%
is White, 10.7% is Asian, 3.2% is Black or African American, and 3.8% identifies as Other. Of
its total population, 27.1% of Canoga Rk are of school age.

In the 2019-2020 school year, ICS has 68 students who use bus transportation services
provided by the Charter School free of charge to attend school. Most of these students live in

the Panorama City area. A small percentage of theseidents live more locally to campus,
but receive transportation services as defined by their IEPs.
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Chart 1.21: City Demographics by Ethnicity from Canoga Park Chamber of Commerce
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population that was made up of 78.4% Latino, 7.1% White, 4.8% Black or African American,

2.3% Asian, 4.6% Filipino, 0.2% Native American or Alask Native, and 2.7% two or more

races.
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Chart 1.22: Demographics by Ethnicity from October 3, 2018 CDE and CALPADS
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ICS students come from families with varying degrees of education. According to Charter
School data from the Student Information Sysim, 24.02% of parents do not have a high
school diploma, 31.64% of parents have a high school diploma, 17.78% have some college,
11.32% have college degrees, 6.93% have graduate school experience or degrees, and 8%
are unknown. This is important in undersanding that the community has limited experience
with college success determined by the attainment of a college or graduate degree.
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Chart 1.23: 2019 Parent Education Levels from Student Information System
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4. Five Year Enrollment Plan

ICS has beeslowly increasing enrollment of the term of this charter. ICS is confident that

the enrollment will continue to increase as the community now understand that ICS as a vital

choice for public schools in the West San Fernando Valley. The continued markgtefforts

to recruit students and increase enrollment are working and ensuring that more families can

be served by ICS. The enrollment goal is to retain students for their elementary school
AAOAAOR AACETTEIC ET 40AT OE Otingthecburse d SBAIO CA OO A
grade 5. Parents and students are the best sources of marketing, and they-seffortedly

love ICS.

Table 1.2: Enrollment Projections

Grade 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
TK 15 15 15 15 23
K 84 84 84 84 84
1 84 84 84 84 84
2 84 84 84 84 84
3 84 98 98 112 112
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Grade 2020-2021 2021-2022 2022 -2023 2023-2024 2024 -2025

4 70 84 98 112 112
5 70 84 84 112 112
TOTAL 491 533 547 603 611

Goals and Philosophy

5. Mission and Vision

The mission of ICS is to restore joy and meaning to learninghd mission of ICS ishat we
trailblaze a learnercentered approach that ensures engagement and mastery, monitor
results to continuously improve systems, and empower learners to be global learners.

Schoolwide Expectations
The Schoolwide Expectations are part of the PositivBehavior Intervention and Supports
approach at ICS.

We are ALL IN! This means:

Agency-students advocate for themselves, take ownership of their learning
Lifelong Learner

Love

Include Everyone

Nice and Safe

= =4 =4 -8 9

ICS trailblazes a learneccentered approach tha ensures engagement and mastery by
collaboratively developing a code of cooperation, quality criteria, a shared vision, and a code
of cooperation; establishing standard operating procedures; and setting class goals.

Noble Cause
We transform education byrestoring the right to joy and meaning in learning.

Vision

/| OO OEOEIT EO OiF O1i11AE OEA AOEI T EAT AA ET1TAOA
importing new knowledge at every opportunity. This vision includes providing each child

with the tools that will allow them to live lives of fulfillment

Students use PlarDo-Study-! AO | 60%$3!16Qq O OAO ET AEOEAOAI EUA
goals, create action plans for goal attainment, and track their own progress. Evidence of of
this process is vsible through student portfolios and data walls.

High levels of student engagement can be seen as students utilize deeper cognitive
processing strategies, persist with difficult tasks, and monitor their individual progress.
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ICS uses a learning managemesystem that has been developed specifically for Ingenium
Schools. It is a trailblazing system because it is aimed to assess student standard mastery. It
measures if students have mastered specific standards and gives students access toties
data.

The charter school places great importance on continual improvement. Students revisit
action plans to determine whether or not individual goals were met and use classroom
processes and programs to identify opportunities for improvement.

Through student portfolios, individuals have continuous access to their action plans, data
relating to their achievement, and academic goals. Through the use of a capacity matrix,
students track standard mastery as evidenced through assessments, performance tasks, or
one-on-one interviews with teachers. Students also use surveys, seéflection journals, and
other tools to track enthusiasm for learning and engagement in learning. By doing so,
students are able to ensure that they are on track to meet academic goals and teom
mastery.

Table 1.3: 2% Century Habits and Skills with the Application

21stCentury Application

Habits and Skills

Critical Thinking ICS students acquire, manage, critically analyze, al
use information as they manage their individual ang
class acton plans, design individualized learning
opportunities, and problem solve in their classrooms

Leadership In the classroom students facilitate workshops, act a
peer tutors, and lead classroom discussions.
Students draft action plans, monitor their plans and
graph results.

On campus students serve as ambassadors to gues
new students, and families. They serve in leadershi
roles in numerous clubs and enrichment programs.

Problem Solving ICS students use quality systems and tools 1
continually improve the instructional program.
Using these tools, students brainstorm solutions tg
school or class challenges, identify the most effectiy
solutions, and collaboratively develop action plans.

Use the continual The PlanDo-Study-Act (PDSA cycle is embedded in
improvement cycle all Charter School operations.

PDSA enables students, teachers, administrators, a
other stakeholders to set goals, determine a path b
which to achieve the goals, and regularly check in o
progress.
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The Adjust step of the cycle abws for creative
problem solving and additional strategic planning.

Collaboration ICS classrooms are intrinsically collaborative a
students work together to achieve goals and improve
the class operations.

Demonstration of ICS students demonstrate six character pillars: 1
positive character traits | trustworthiness; 2) respect; 3) responsible; 4)
fairness; 5) care; 6) citizenship.

Hold extensive and ICS uses the Ingenium Schools technology curriculu
constantly evolving to ensure tha students have the skills necessary t(
computer skills thrive in an increasingly technologydriven world.

The technology curriculum is revisited each summe
in a collaborative roundtable session with
stakeholders to reflect changing demands.

6. Characteristics of an @ucated Person in the Z1Century

ICS believes that by providing children with an educational environment which allows them
to develop into confident, seKmotivated, resourceful, and productive lifelong learners, they
will be able to meet the challengesf the 21st century. The key elements of being an educated
person in the 21t Century includes having the skills and capacity to be ready for college and
career. Students utilize technological resources during the school day to ensure they can
navigate the technological changes that will occur in college and career. ICS views identifies
the skills and habits needed to be successful include:

Critical thinking

Leadership

Problem solving

Continual improvement

Collaboration

Demonstration of positive characte traits

Strong technology skills

College and Career Readiness

=4 =4 4 =4 -5 _8_98_°

7. How Learning Best Occurs

ICS believes learning best occurs when there is joy and meaning in learning for all
stakeholders. Joy and meaning in learning normally decline as students advarioehigher

grade<. The Ingenium Learning System is structured to restore joy and meaning to learning.

4EA AEAOOAO OAEITT1 60 AAOAAOQEIT 1 Al-cemdred,inigh}l DPEU A&
engaging learning environment that is based on five key conceptwhich together make up

OEA O)1T CATEOI O0OAQEO86 4EEO EI Al OAAOG

2 Fullan, M. (2013). Stratosphere: Integrating technology, pedagogy, and change khedge. Don Mills, Ont:
Pearson.
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72 Profound Learning Experiences: PLEs are interdisciplinary, grounded in the
State Standards, and driven by what is meaningful to our students.
Experiences are elegantly designed to create diings of adventure and
discovery in every student. Therefore, students go to school every day with a
sense of wonder, anticipating the next journey in their learning
OOAT O&I Oi ACGET T8 0, %O -AMORRAAOCEIAANCET 0b
specifically designel to present opportunities for student ownership, choice,
and rigor. An example of PLE in the classroom could include an
interdisciplinary study of the regions in California where the students choose
a region in California that they feel has the resource® protect them from a
Zombie Apocalypse. The students would draw the region with its natural
resources, chart the weather, determine the accessibility of natural resources
and write a narrative.

Z )T OOET OEA -1 OEOAQOEIT 1T ¢d 2AO0AAQAmMnsiAl T £EOI
motivation are also mutually reinforcing; intrinsic motivation facilitates
learning, and when students acquire new skills and observe their own growth,
OEAU Z£AAl 11T OA OOAAAOCOAOI AT A GEBEO ET (
uses thisresearch to create motivating, supportive, and challenging learning
environments. Ultimately, teachers and staff create intrinsically motivating
environments by creating the optimal levels of challenge, support, autonomy,
collaboration, and meaning for stdents. Examples of intrinsic motivation in
the classroom are evident in the posted Code of Cooperation and Parking Lot,
in the Morning Meeting where the students practice affirmations, share
success and discuss overcoming barriers, and individually througstudent
portfolios including reflections, data tracking and goal setting.

E Continual Improvement: All people are driven to improve. The continual
improvement strategy provides classes and individual students with tools and
methods not only to work togeher but also to better understand, organize,
and redesign systems, helping them and the organization more effectively
adapt to an everchanging 2Ft century. Students are equipped with tools to
solve interpersonal problems and improve classroom behavior,utture, and
collaboration as well as tools to help them improve their learning. Examples
of continual improvement are evident in the classroom environment by data
on the walls, bone diagrams depicting continual improvement, a force field
analysis story bard that tracks continual improvement, and teachers
AT T 1T AT OO0 TEEA O!'1l xAUDQECROBGRIOO8AAOOAOS A

E Neuroscience: ICS uses brain research around learning to help accelerate the
speed of learning and behavior change. Examples of neuroscienoethe
classroom can be observed by the strategies of learning that students and

3" EATER -AOOh AT A /86" OETTh #EOEOOEI A8 j¢mnpmq O-1 OEOAOQEI
John W. Garder Center at Stanford University.
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teachers use. For students, this can include collaboration, communication,
critical thinking and creativity. For teachers, they use equity sticks, wait time,
opportunities for processing like ThinkPair-Shar, differentiation, scaffolding,

AT A OEA AAIT EAZEZ OEAO O10AI EOU EO 2ECEAN

BUOOAT 1T &£ o001 A1 OT A +11 x1 AACAd $08 78 %A:
Knowledge is the lens guiding all decisiomaking, both schoolwide and
within classrooms. Students learn about the System of Profound Knowledge
by using systems thinking to better understand their classrooms and personal
learning. They acquire an understanding of statistical variation through
studying their own systems and behavior. They learn about the psychological
effects of good and bad management and they learn to create new theories of
improvement. Examples of the System of Profound Knowledge for teachers
includes selfreflection, goal setting, anddata tracking. Teachers learn to be
thoughtful and proactive especially when it comes to grading and
management, rather than reacting arbitrarily.

The Ingenium Praxis addresses the unique needs of the target population, specifically
students of color;students who are socioeconomically disadvantaged or low achieving; and
%l CIl EOE 1 AAOT Aobh AU ET AOAAOGET ¢ OOOAAT 066 Al ¢
academic preparedness for the intellectual rigors of middle school, high school and college.

4 EA

AEAOOAO OAEIT 11860 PEEIT Ol PEU EO OEAO All O

that they are the driving force in their own education and take ownership over this process.
As students experience success, they develop increased confidence amdlep in their
accomplishments. ICS students are sdffirected, selfknowledgeable, and active participants
in their communities, in life, and as lifelong learners.
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8. Annual Goals i
4AAT A vsuyd T AAT #1171 0011 &O1T AET ¢ &1 Of O1 A § O,
LCFF STATE PRIORITIES

GOAL #1
Systematic operations that support the work of student and adult learning are | Related State Priorities:
effective and in place. x1 X 4 X 7
X2 5 8
3 6

Local Priorities:
3
3

Specific Annual Actions to Achieve Goal

1. Human Resources and Principals ensure that all teachers at all times meet checklist requirements.

2. Administration will implement an ordering system that will ensure that all students have the necessary {
materials and weltkept facility for a high-quality standard aligned education.

3. Provide additional professional development in both ELA and mathematics to allow teachers to continj
improve mastery of curriculum.

4. Implement system to purchasgew or replacement equipment, software, and supplies as needed so that stu
have access for their academic growth.

Expected Annual Measurable Outcomes

Outcome #1: Students have the necessary tools, materials and wdept facility for a standardsaligned edication.
Metric/Method for Measuring: Inventory, Material request forms, student resource guides, facilities reports

StdenGowps
* Indicates statistically insignificant group

All Sudents (Schoolwide) 100% 100% 100% 100% 100% 100%
English Learners 100% 100% 100% 100% 100% 100%
Socioecon. Disadv./Low Income Students |100% 100% 100% 100% 100% 100%
Foster Youth * * * * * *
Students with Disabilities 100% 100% 100% 100% 100% 100%
African American Students * * * * * *
American Indian/Alaska Native Students * * * * * *
Asian Students * * * * * *
Filipino Students * * * * * *
Latino Students 100% 100% 100% 100% 100% 100%
Native Hawaiian/Pacific Islander Students |* * * * * *
Studerts of Two or More Races * * * * * *
White Students 100% 100% 100% 100% 100% 100%

Outcome #2: Teachers will receive Professional Development that will result in improved SBASCores
Metric/Method for Measuring : Assessments, SBAC

-
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Applicable Baseline | 2020 2021- 2022- 2023- 2024-
Student Grops 2021 2022 2023 2024 2025
All Students (Schoolwide) 100% 100% 100% 100% 100% 100%
English Learners 100% 100% 100% 100% 100% 100%
Socioecon. Disadv./Low Income Students |100% 100% 100% 100% 100% 100%
Foster Youth i i * * : *
Students with Disabilities 100% 100% 100% 100% 100% 100%
African American Students * * * * * *
American Indian/Alaska Native Students * * * * * *
Asian Students * * * * * *
Filipino Students * * * * * *
Latino Students 100% 100% 100% 100% 100% 100%
Native Hawaiian/Pacific Islander Students |* * * * * *
Students of Two or More Races * * * * * *
White Students 100% 100% 100% 100% 100% 100%

Outcome #3: 100% of students will have access to working and updated hardware and software.
Metric/Method for Measuring : Completed work orders, inventory reports

Applicable Baseline 2020- 2021- 2022- 2023- 2024-
Student Groups 2021 2022 2023 2024 2025
All Students (Schoolwide) 100% 100% 100% 100% 100% 100%
English Learners 100% 100% 100% 100% 100% 100%
Socioeon. Disadv./Low Income Students | 100% 100% 100% 100% 100% 100%
Foster Youth * * * * * *
Students with Disabilities 100% 100% 100% 100% 100% 100%
African American Students * * * * * *
American Indian/Alaska Native Students ~ |* * * * * *
Asian Students * * * * * *
Filipino Students * * * * * *
Latino Students 100% 100% 100% 100% 100% 100%
Native Hawaiian/Pacific Islander Students |* * * * * *
Students of Two or More Races * * * * * *
White Students 100% 100% 100% 100% 100% 100%
02A001T OET C *TU AT A -AATETC O , AAOT ET CoO
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LCFF STATE PRIORITIES

GOAL #2
Related State Priorities:
All curriculum, instruction, and assessments are aligned to the California x1 x4 X7
standards. X2 5 x 8
3 6

Local Priorities:
3
3

Specific AnnualActions to Achieve Goal

All core curriculum purchased and used will be CA CCSS and NGSS aligned.

Teachers will create curriculum maps and pacing guides that ensure the meeting of all CA standards.
Curriculum task forces including all stakeholder voicedivde used to choose curriculum.

Professional development for all new and returning curriculum will be provided.

Professional development on best instructional practices will be offered.

All students, including subgroups, will increase performance ovasdline on internal assessments that 3
aligned to CA standards by 2% annually.

oukwNE

Expected Annual Measurable Outcomes

Outcome #1: Curriculum task forces will include student participation from all subgroups.

Metric/Method for Measuring

: Meeting signin sheets, minutes.

Applicable Baseline | 2020- 2021- 2022- 2023- 2024-
Student Groups 2021 2022 2023 2024 2025
All Students (Schoolwide) 100% 100% 100% 100% 100% 100%
English Learners 100% 100% 100% 100% 100% 100%
Socioecon. Disadv./Low Income Students |100% 100% 100% 100% 100% 100%
Foster Youth * * * * * *
Students with Disabilities 100% 100% 100% 100% 100% 100%
African American Students * * * * * *
American Indian/Alaska Native Students ~ |* * * * * *
Asian Students * * * * * *
Filipino Students * * * * * *
Latino Students 100% 100% 100% 100% 100% 100%
Native Hawaiian/Pacific Islander Students |* * * * * *
Students of Two or More Races * * * * * *
White Students 100% 100% 100% 100% 100% 100%
Outcome #2: Students will increase scores on assessments by 2%raally.
Metric/Method for Measuring : SBAC ELA and Math Results
Applicable Baseline | 2020- 2021- 2022- 2023- 2024-
Student Groups 2021 2022 2023 2024 2025
All Students (Schoolwide) ELA o 2% 2% 2% 2% 2%
34.45%; increase :increase increase increase | increase
02A001T OET C *TU AT A -AATETC O , AAOT ET CoO
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Math Z over over over over over
31.90% baseline | 2020- 2021- 2022- 2023-
2021 2022 2023 2024
ELA -12% 2% 2% 2% 2%
15.58%; increase |increase increase increase | increase
English Learners Math Z over over over over over
16.66% baseline | 2020- 2021- 2022- 2023-
2021 2022 2023 2024
ELA Z2:2% 2% 2% 2% 2%
30.73%; increase increase |increase increase | increase
Socioecon. Disadv./Low Income Students |Math Z over over over over over
28.89% baseline | 2020- 2021- 2022- 2023-
2021 2022 2023 2024
Foster Youth * * * * * *
ELA Z2:2% 2% 2% 2% 2%
20.68%; increase increase increase increase | increase
Students with Disablities Math Z over over over over over
24.13% baseline | 2020- 2021- 2022- 2023-
2021 2022 2023 2024
African American Students * * * * * *
American Indian/Alaska Native Students * * * * * *
Asian Students * * * * * *
Filipino Students * * * * * *
ELA 2:2% 2% 2% 2% 2%
28.68%; increase iincrease iincrease | increase increase
Latino Students Math Z over over over over over
27.78% baseline | 2020- 2021- 2022- 2023-
2021 2022 2023 2024
Native Hawaiian/Pacific Islander Students |* * * * * *
Students of Two or More Races * * * * * *
ELA Z2:2% 2% 2% 2% 2%
51.73%; increase increase increase increase | increase
White Students Math Z over over over over over
31.03% baseline | 2020- 2021- 2022- 2023-
2021 2022 2023 2024
Outcome #3: Student inclass performance will increase by at least 2% because of increased use of instructional k
practices.
Metric/Method for Measuring : iReady results
Applicable Baseline | 2020 2021- 2022- 2023- 2024-
Student Groups 2021 2022 2023 2024 2025
Overall 2% 2% 2% 2% 2%
iReady isincrease increase increase increase . increase
. 43.5%, not: over over over over over
All Students (Schoolwide) aggregated baseline 2020-  2021-  2022-  2023-
by 2021 2022 2023 2024
subgroup
Enalish Learners Overall 2% 2% 2% 2% 2%
9 iReady s increase increase :increase increase . increase

02A001 OET ¢ *TU AT A -AATETC O , AAOTET GO

Page54 of 299



Ingenium Charter School

43.5%, not over over over over over
aggregated baseline | 2020- 2021- 2022- 2023-
by 2021 2022 2023 2024
subgroup
Overall 2% 2% 2% 2% 2%
iReady isincrease increase increase iincrease increase
0,
Socioecon. Disadv./Low Income Students 43.5%, not over . over over over over
aggregated  baseline | 2020- 2021- 2022- 2023-
by 2021 2022 2023 2024
subgroup
Foster Youth * * * * * *
Overall 2% 2% 2% 2% 2%
iReady isincrease increase increase :increase increase
Students with Disabilities 43.5%, not over over over over over
aggregated baseline | 2020- 2021- 2022- 2023-
by 2021 2022 2023 2024
subgroup
African American Students * * * * * *
American Indian/Alaska Native Students  |* * * * * *
Asian Students * * * * * *
Filipino Students * * * * * *
Overall 2% 2% 2% 2% 2%
iReady is increase iincrease iincrease increase increase
Latino Students 43.5%, not over over over over over
aggregated  baseline | 2020- 2021- 2022- 2023-
by 2021 2022 2023 2024
subgroup
Native Hawaiian/Pacific IslanderStudents |* * * * * *
Students of Two or More Races * * * * * *
Overall 2% 2% 2% 2% 2%
iReady isincrease increase increase increase . increase
White Students 43.5%, not over over over over over
aggregated  baseline | 2020- 2021- 2022- 2023-
by 2021 2022 2023 2024
subgroup
LCFF STATE PRIORITIES
GOAL #3
Implement an effective system for monitoring, analyzing, and understanding data tlj Related State Priorities:
will assist in directing instruction. x1 x4 X7
X2 5 X8
3 6
Local Priorities:
3 :
3
Specific Annual Actions to Achieve Goal
02A0061 OET ¢ *T U ATA -AATETC O , AAOTETCo
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1. ELPAC Coordinator will monitor strategies and reevaluate needs of students that are not making m
progress.

2. Continue to provide Rtl to those underperforming studsn

3. Monitor LTEL progress.

4. Train all teachers on understanding data to inform instruction.

5. Provide Universal Access to support all learners.

6. Training for Paraprofessionals to aid when working with students eoa-one or in small group.

Expected AnnualMeasurable Outcomes

Outcome #1: All students will have access to dedicated Universal Access time.
Metric/Method for Measuring : daily schedule, lesson plans

Applicable . 2020- 2021- 2022- 2023- 2024-
Student Groups Baseline | 5021 2022|2023 2024  |2025
All Studerts (Schoolwide) 100% 100% 100% 100% 100% 100%
English Learners 100% 100% 100% 100% 100% 100%
Socioecon. Disadv./Low Income Students |100% 100% 100% 100% 100% 100%
Foster Youth * * * * * *
Students with Disabilities 100% 100% 100% 100% 100% 100%
African American Students * * * * * *
American Indian/Alaska Native Students * * * * * *
Asian Students * * * * * *
Filipino Students * * * * * *
Latino Students 100% 100% 100% 100% 100% 100%
Native Hawaiian/Pacific Islander Students |* * * * * *
Students ofTwo or More Races * * * * * *
White Students 100% 100% 100% 100% 100% 100%

Outcome #2: There will be a 4% increase to the number of EL students reclassified annually.
Metric/Method for Measuring : CALPADSs report, EL roster, ELPAC results, reclassifioatreport

Applicable Baseline 2020- 2021- 2022- 2023- 2024-
Student Groups 2021 2022 2023 2024 2025
All Students (Schoolwide) * * * * * *
3.3% 4% 4% 4% 4% 4%
increase :increase increase increase | increase
English Learners over over over over over
baseline  2020- 2021- 2022- 2023-
2021 2022 2023 2024
Socioecon. Disadv./Low Income Students |* * * * * *
Foster Youth * * * * * *
Students with Disabilities * * * * * *
African American Students * * * * * *
American Indian/Alaska Native Students * * * * * *
02A00I OET C *T U ATA -AATEIC O , AAOT ET Co
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Asian Students * * * * * *
Filipino Students * * * * * *
Latino Students * * * * * *
Native Hawaiian/Pacific Islander Students |* * * * * *
Students of Two or More Races * * * * * *
White Students * * * * * *
Outcome #3: Decrease number of LTELs b¥.5% annually.
Metric/Method for Measuring : CALPADSs report, ELPAC reports
Applicable : 2020- 2021- 2022- 2023- 2024-
Student Groups Baseline 5001|2022 |2023  |2024  |2025
All Students (Schoolwide) * * * * * *
7.3% 1.5% 1.5% 1.5% 1.5% 1.5%
English Learners decrease decease decrease decrease decrease
over over over over over
baseline baseline baseline ' baseline :baseline
Socioecon. Disadv./Low Income Students |* * * * * *
Foster Youth * * * * * *
Students with Disabilities * * * * * *
African American Students * * * * * *
American Indian/Alaska Native Students | * * * * * *
Asian Students * * * * * *
Filipino Students * * * * * *
Latino Students * * * * * *
Native Hawaiian/Pacific Islander Students |* * * * * *
Students of Two or More Races * * * * * *
White Students * * * * * *
GOAL #4

The school will have a safe and supportive environment and culture for all stakeholg

X1
2
3

4 7
X5 8
X6

Related State Priorities:

3
3 .

Local Priorities:

Specific Annual Actions to Achieve Goal

1. Students will be rewarded for maintaining or exceedidyerage Daily Attendancgoal.

2. Suspension rates and reports will be monitored.
3. Alternatives to suspension will be researched and implemented.
4. Students vill be surveyed to ensure an alignment of student activities with student interests.

02A001 OET ¢ *1
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Expected Annual Measurable Outcomes

Outcome #1: Students will meet or exceed ADA projectioof 94%

Metric/Method for Measuring

- ADA reports

Applicable Baseline | 2020- 2021- 2022- 2023- 2024-
Student Groups 2021 2022 2023 2024 2025
2019 P1 - ADA goal ADA goal ADA goal ADA goal ADA goa|
All Students (Schoolwide) 94% met ormet or met ormet or met or
exceeded. exceeded. exceeded. exceeded. exceeded.
2019 P1 - ADA goal ADA goal ADA goal ADA goal ADA goal
English Learners 94% met orrmet or met or met or met or
exceeded. exceeded. exceeded. exceeded. exceeded.
2019 P1 - ADA goal ADA goal ADA @al ADA goal ADA goa|
Socioecon. Disadv./Low Income Students |94% met or met or: met or: met or met or
exceeded. exceeded. exceeded. exceeded. exceeded.
Foster Youth * * * * * *
2019 P1 - ADA goal ADA goal ADA goal ADA goal ADA goa|
Students with Disabilities 94% met or: met or: met or: met or: met or
exceeded. exceeded. exceeded. exceeded. exceeded.
African American Students * * * * * *
American Indian/Alaska Native Students * * * * * *
Asian Students * * * * * *
Filipino Students * * * * * *
2019 P1 - ADA goal ADA goal ADA gal: ADA goal ADA goa|
Latino Students 94% met or: met or met or met or: met or
exceeded. exceeded. exceeded. exceeded. exceeded.
Native Hawaiian/Pacific Islander Students |* * * * * *
Students of Two or More Races * * * * * *
2019 P1 - ADA goal ADA goal ADA goal ADA goal ADA goal
White Students 94% met or met or: met or: met or met or
exceeded. exceeded. exceeded. exceeded. exceeded.
Outcome #2: Suspension ratewill be less than 2%.
Metric/Method for Measuring : Suspension reports
Applicable Baseline | 2020- 2021- 2022- 2023- 2024-
Student Groups 2021 2022 2023 2024 2025
2017-18 Suspensio Suspensio Suspensio Suspensio Suspensig
All Students (Schoolwide) was 2.2%  n rate will nrate will  nrate will n rate will | n rate will
be <2% be<2% be<2% be<2% be<2%
2017-18 Suspensio Suspensio Suspensio Suspensio Suspensio
English Learners was 2.2% nrate will | n rate will n rate will | n rate will  n rate will
be <% be <2% be<2% be<2% be<2%
2017-18 Suspensio Suspensio Suspensio uspensio; Suspensio
Socioecon. Disadv./Low Income Students |was 2.2% :n rate will i n rate will i n rate will i n rate will i n rate will
be<2% be<2% be<2% be<2% be<2%
Foster Youth * * * * * *
02A00I OET C *T U ATA -AATEIC O , AAOT ET Co
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2017-18 Suspensio Suspensio Suspensio Suspensio Suspensio
Students with Disabilities was 2.2% n rate will i n rate will i n rate will | n rate will  n rate will
be<2% be<2% be<2% be<2% be<2%
African American Students * * * * * *
American Indian/Alaska Native Students * * * * * *
Asian Students * * * * * *
Filipino Students * * * * * *
2017-18 Suspensio Suspensio Suspersio  Suspensio Suspensio
Latino Students was 2.2%  n rate will i n rate will i n rate will i n rate will i n rate will
be <2% be<2% be<2% be<2% be<2%
Native Hawaiian/Pacific Islander Students |* * * * * *
Students of Two or More Races * * * * * *
2017-18 Suspensio Suspensio Suspensio Suspensio Suspensig
White Students was 2.2% n rate will i n rate will i n rate will | n rate will  n rate will
be<2% be<2% be<2%  be<2% be<2%
Outcome #3: 75% of students will complete school survey.
Metric/Method for Measuring : Survey participation results.
Applicable Baseline | 2020 2021- 2022- 2023- 2024-
Student Groups 2021 2022 2023 2024 2025
2018-19 Increase Increase :Increase Increase :lIncrease
71% over over over over over
baseline baseline :baseline :baseline :baseline
All Students (Schoolwide) to reach to reach to reachto reach.to reach
or or or or or
maintain  maintain  maintain i maintain : maintain
75% 75% 75% 75% 75%
2018-19 Increase Increase :Increase Increase :lIncrease
71% over over over over over
baseline :baseline baseline baseline :baseline
English Learners to reach to reach to reachto reach to reach
or or or or or
maintain  maintain i maintain | maintain : maintain
75% 75% 75% 75% 75%
2018-19 Increase Increase :Increase Increase :lIncrease
71% over over over over over
baseline :baseline basdine baseline :baseline
Socioecon. Disadv./Low Income Students to reachito reachito reachito reach:to reach
or or or or or
maintain  maintain i maintain | maintain : maintain
75% 75% 75% 75% 75%
Foster Youth * * * * * *
2018-19 Increase | Increase :Increase :Increase :Increase
71% over over over over over
baseline baseline :baseline :baseline :baseline
Students with Disabilities to reachito reach to reach to reachito reach
or or or or or
maintain  maintain  maintain i maintain : maintain
75% 75% 75% 75% 75%
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African American Students * * * * * *
American Indian/Alaska Native Stidents * * * * * *
Asian Students * * * * * *
Filipino Students * * * * * *
2018-19 Increase Increase :Increase Increase :lIncrease
71% over over over over over
baseline :baseline baseline baseline :baseline
Latino Students to reachito reach to reachto reachito reach
or or or or or
maintain : maintain  maintain | maintain : maintain
75% 75% 75% 75% 75%
Native Hawaiian/Pacific Islander Students |* * * * * *
Students of Two or More Races * * * * * *
2018-19 Increase Increase :Increase Increase :lIncrease
71% over over over over over
baseline :baseline baseline baseline :baseline
White Students to reachito reachito reachito reach:to reach
or or or or or
maintain  maintain i maintain | maintain : maintain
75% 75% 75% 75% 75%
GOAL #5

There will be a high level of famjiland community involvement.

1
2
X3

4 7
5 8
6

Related State Priorities:

3 .
3

Local Priorities:

Specific Annual Actions to Achieve Goal

oukwNnE

The school will improve family/school communications.
The school will improve its social media presence.
There will be an increase in family participation at school sponsored events.
Town hall meetings wilbe used to hear parent/family comments and concerns.
Translation services will be offered at all school events.
Student Information System will be accessible to all families.

Expected Annual Measurable Outcomes

Metric/Method for Measuring

Outcome #1: Student/family participation in school sponsored events will increase 3% annually.
: rsvp, signin sheets

Applicable Baseline 2020- 2021- 2022- 2023- 2024-
Student Groups 2021 2022 2023 2024 2025
51% 3% 3% 3% 3% 3%
increase increase increase :increase :increase
All Students (Schoolwide) over over over over over
previous previous previous previous previous
UAAOBUAAOBUAAOBUAAOBUAAODS
rate. rate. rate. rate. rate.
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51% 3% 3% 3% 3% 3%
increase :increase increase increase | increase
Enalish Learners over over over over over
9 previous previous previous previous previous
UAAOBUAAOBUAAOBUAAOBUAAODS
rate. rate. rate. rate. rate.
51% 3% 3% 3% 3% 3%
increase :increase increase | increase increase
Socioecon. Disadv./Low Income Students over over over over over
previous previous previous previous  previous
UAAOBUAAOBUAAOBUAAOBUAAODS
rate. rate. rate. rate. rate.
Foster Youth * * * * * *
51% 3% 3% 3% 3% 3%
increase :increase increase increase | increase
Students with Disabilities over over over, over over
previous  previous previous previous  previous
UAAOBUAAOBUAAOBUAAOBUAAODS
rate. rate. rate. rate. rate.
African American Students * * * * * *
American Indian/Alaska Native Students * * * * * *
Asian Students * * * * * *
Filipino Students * * * * * *
51% 3% 3% 3% 3% 3%
increase increase increase iincrease :increase
Latino Students over over over over over
previgu; ) previ9u§ i previ9u§ i previgu; i previgu; i
UAAOBUAAOBUAAOBUAAOBUAAODS
rate. rate. rate. rate. rate.
Native Hawaiian/Pacific Islander Students |* * * * * *
Students of Two or More Races * * * * * *
51% 3% 3% 3% 3% 3%
increase increase increase iincrease :increase
. over over over over over
White Students previ9u§ ) previgu; i previgu; i previ9u§ i previ9u§ i
UAAOBUAAOBUAAOBUAAOBUAAODS
rate. rate. rate. rate. rate.

Outcome #2: There will be an increase in the number of families participating in
: survey responses

Metric/Method for Measuring

the annual

school survey.

Applicable Baseline | 2020 2021- 2022- 2023- 2024-
Student Groups 2021 2022 2023 2024 2025
62% 3% 3% 3% 3% 3%
increase increase increase increase :increase
All Students (Schoolwide) over over over over over
prewgu:s ~ preV|9u§ B preV|9u§ B prewgu:s B prewpu:s ~
UAAOBUAAOBUAAOBUAAOBUAAODS
rate. rate. rate. rate. rate.
02A00I OET C *T U ATA -AATEIC O , AAOT ET Co
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62% 3% 3% 3% 3% 3%
increase increase increase increase | increase
Enalish Learners over over over over over
9 previous |previous previous previous previous
UAAOBUAAOBUAAOBUAAOBUAAODS
rate. rate. rate. rate. rate.
62% 3% 3% 3% 3% 3%
increase :increase increase | increase increase
Socioecon. Disadv./Low Income Students over over over over over
previous  previous previous previous previous
yAAOB(UAAOBUAAOBUAAOBUAAOG
rate. rate. rate. rate. rate.
Foster Youth * * * * * *
62% 3% 3% 3% 3% 3%
increase :increase increase increase | increase
Students with Disabilities over over over over over
previous :previous previous previous previous
yeard O UAAOBUAAOBUAAOBUAAODS
rate. rate. rate. rate. rate.
African American Students * * * * * *
American Indian/Alaska Native Students * * * * * *
Asian Students * * * * * *
Filipino Students * * * * * *
62% 3% 3% 3% 3% 3%
increase increase increase iincrease :increase
Latino Students over over over over over
previgu; previ9u§ previ9u§ previgu; previ9u§
UAAOBUAAOBUAAOBUAAOBUAAODS
rate. rate. rate. rate. rate.
Native Hawaiian/Pacific Islander Students |* * * * * *
Students of Two or More Races * * * * * *
62% 3% 3% 3% 3% 3%
increase increase increase iincrease :increase
. over over over over over
White Students previ9u§ previgu; previgu; previ9u§ previ9u§
UAAOBUAAOBUAAOBUAAOBUAAODS
rate. rate. rate. rate. rate.
Outcome #3: Parents using technology to check student attendance will increase by 3% annually.
Metric/Method for Measuring : Parent usage reports, decrease in # of parents callimdfice for this information.
Applicable Baseline | 2020 2021- 2022- 2023- 2024-
Student Groups 2021 2022 2023 2024 2025
40% 3% 3% 3% 3% 3%
increase increase increase :increase increase
All Students (Schoolwide) over over over over over
baseline | 2020- 2021- 2022- 2023-
2021 2022 2023 2024
English Learners 40% 3% 3% 3% 3% 3%
9 increase :increase increase increase | increase
02A001 OET C I u Al -AATET ¢ O , AAOT ET Cé
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over over over over over
baseline |2020- 2021- 2022- 2023-
2021 2022 2023 2024

40% 3% 3% 3% 3% 3%
increase :increase increase increase | increase
Socioecon. Disadv./Low Income Students over over over over over

baseline | 2020- 2021- 2022- 2023-
2021 2022 2023 2024

Foster Youth * * * * * *
40% 3% 3% 3% 3% 3%
increase :increase increase increase | increase
Students with Disabilities over over over over over

baseline | 2020- 2021- 2022- 2023-
2021 2022 2023 2024

African American Students * * * * * *
American Indian/Alaska Native Students * * * * * *
Asian Students * * * * * *
Filipino Students * * * * * *
40% 3% 3% 3% 3% 3%
increase increase increase iincrease :increase
Latino Students over over over over over
baseline |2020- 2021- 2022- 2023-
2021 2022 2023 2024
Native Hawaiian/Pacific Islander Students |* * * * * *
Students of Two or More Races * * * * * *
40% 3% 3% 3% 3% 3%
increase :increase increase increase | increase
White Students over over over over over
baseline |2020- 2021- 2022- 2023-

2021 2022 2023 2024

* Subgroup not numerically significant at this time.

9. Self-Motivated, Competent, and Lifelong Learners

ICS aims to enable students to become seifotivated, competent, lifelong learners by
creating and maintaining an environment where learning and creating is engaging,
supportive, personalized, and meaningful. At ICS, all students participate in a rigorous,
engaging, standardsbased curriculum that leads to high acader achievement, secondary
school and collegereadiness, intellectual curiosity, and a lifdong love for learning. The
overall curricular and instructional design is based on the Ingenium Praxis, specifically
Profound Learning Experiences, intrinsic motivéon, continual improvement, and
neuroscience. For students struggling to become satiotivated, competent, lifelong
learners, ICS breaks down the instruction from larger components into smaller components.
Teachers make the instruction more accessiblef use by students through differentiation
and scaffolding by utilizing GANTT charts and flowcharts. The key component is to teach
students how to think through the learning objective, then plan out the work for completion.
The students do this collaboréively and individually. As students reflect on their own

02A001 OET ¢ *TU AT A -AATETC O , AAOTET GO
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learning as evidenced by assessment data, they learn that they are capable of making
improvements which enables them to become selhotivated, competent and lifelong
learners.

Instructional Design

10. Curricular and Instruction Design

The following curricular and instructional design as well as classroom culture elements are

common to all Ingenium Schools and are implemented in all Ingenium Charter School
classrooms. These elements are all buildingocks of studentcentered classrooms; research

Au OEA 30A7T &£ OA #A1 OAO A& O / bpbiT OOOT EOU 011 EAL
this approach enables traditionally underserved students to achieve at higher levels.

I AAT OAET ¢ O1 3 # /ican%lating) ecarOmidally idisativanfaged, and English

learner students achieved above and in some cases, substantially abovesimilar students

ET OEAEO AEOOOEAOQOO AT A 0OO0OAdtdréd envEoArhent,vBidhU x A O A
OATl PEAOEUA ¢ Orlatiadhipd betwéels Gtlidents and teachers in academic
environments that are challenging, relevant, collaborative, studerndirected, and connected

toreal-l ELZA OBOOAOQEI 1T 086

Code of Cooperation

ICS has adopted guidelines for behavior and how studentsrcavork effectively with one
another. Each class also develops a unique code of cooperation developed with student input.
Students share expectations they believe the classroom should have to create a positive
learning environment. The teacher facilitatestie process for students to author the code of
cooperation; authorship facilitates student ownership, which in turn leads to authentic
accountability. Because they are given the autonomip develop a code as students and
opportunities to collaborate, studerts are intrinsically motivated to work together as a class
and, as a result, students hold themselves and one another accountable for following the code
of cooperation.

Tools to Elicit Student Voice and Enable Improvement

To ensure that classrooms are try student-centered, tools are used to elicit student voice
and equip students with strategies to lead improvement. These tools include but are not
limited to parking lot, multi-vote, consensogramforcefield analysis, and interrelationship
digraph. The corsensogram is a chart measuring frequency of distribution of student
responses. Students use stickers to respond to questions on a chart, allowing them to view
their responses in relation to the consensus of the entire group and understand how the
group feds about certain changes or initiatives. Each tool gives structure to help students
gain confidence in participating and to ensure equal voice. Furthermore, these tools help
students lead continual improvement in the classroom. The forcefield analysis healp

4 StudentCentered Schools Study, Stanford Center for OpportunityPolicy in Education,
https://ed.stanford.edu/news/researchers -find-student-centered-learning-approacheshelp-underserved
kids-achieve
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students unpack what is driving or preventing their learning so they can further understand
how to improve the classroom.

The following academic elements are implemented in all ICS classrooms. They are aligned
with Robert - A OU A te$edréd around instrwctional strategies, many of which put
ownership of learning in the hands of students and push students to work at a higher level
of cognitive complexity>

Furthermore, the research of John Hattie informs much of the work, as Hattie outlined the
most impadful influences on student learning?

Student AimSetting and PlarDo-Study-Act

Students regularly create and pursue aims to further their learning. The teacher supports

the aim-setting process and guidestudents to resources to utilize in achieving eackaim.

300AAT 6006 ET AEOEAOGAT AEI O AT ECT O1 1AAOTETC Ol
a pathway for all students to achieve success in every class.

In order to make progress on aims, students regularly PlaBo-Study-Act. This sequence
leads to the development of flexibility and confidencasstudents learn to embrace failure as
an essential part of learning. As a protocol for addressingaps through continual
improvement, PDSA also supports students in reaching their individual aims.

Capacty Matrices

Capacity matrices include all standards for the class, depending on subject. Capacity matrices
include grids that break down standards into discreteconceptson one axis and student level

of mastery of the concept on the other elements. Studeswuse capacity matrices to guide
their learning and update capacity matrices as their mastery of discrete concepts increases.
When students master all the required concepts in a capacity matrix they show the matrix
and associated evidence to a teacher fealidation and entry of the mastery by the teacher
into the Ingenium Learning Experience Manager.

Students and teachers review capacity matrices and assignments at least weekly in short
feedback conferences. Parents are involved in theseeetingsas apprqriate, with a higher

level of involvement with younger students and increasing student independence at higher

levels. Students create Gantt charts to plan out completion of projects and mastery of
standards. Gantt charts articulate exactly when studentsiwcomplete projects, endeavors,

and milestones.

4EA OOA T &£ AAPAAEOU | AOOEAAO EO OAET & OAAA A
OAOEI OO ET OOOOAOEI T Al POAAOEAAOG8 (AOOEABO 000
large and positveEl DPAAO EAZ OEAU OAOA Al AAO AAT 8O xEAO
O TTEOI O OOOGAAT O 1 AAOT ET C8

®Marzano, Classroom Instruction that Works, McRel, 2001 ) A o o A

6 AOOEAR *TETh O4AAAEAOO - ABE HOSEAEAAADAAQRNMHEQS BAAOER
http://research.acer.edu.au/research_conference_2003/4/.

02A001 OET ¢ *TU ATA -AATEIC OF , AAOT ETCO

Page65 of 299



Ingenium Charter School

Quiality Criteria and Feedback

For each standard and each learning experience endeavor and milestone, students and
teachers cacreate quality criteria for mastering that standard. Students use these quality

criteria checklists to improve work and then place high quality work in their portfolios.

Rather than giving a student a grade and moving on to the next piece of learnifgS teachers

provide detailed feedbak relative to the quality criteria. If a student meets all the quality
AOEOAOEAh OEAU OAAAEOA A Ocio AT A AOA AAT A Oi
If they do not meet all the quality criteria, the teacher gives specific, detailed feigack in
relationship to the quality criteria and meets with the student to help them improve until

OEAU CAO A OCi 86 4EEO AEOAAOI U AiTT1AAOO O1 =
feedback. Teacher feedback to students has the most substantifieet on student learning.
Furthermore, key research by Lipnevich and Smith documents that detailed feedback

without associated grades creates the highest level of learning and improvement for
students. ICS teachers utilize this theory in providing studerg with feedback rather than

grades or just praise’

Processes and Flow Charts

Just as efficient and productive businesses depend on refined and articulated processes, so

can classrooms Often embedded in a flow chart, processes are displayed in classrootas

COEAA OOOAAT 6O ET 011 £00 GibourAdols, e opgdiuhity forl £ OAO
processes to be further refined is always available, and we celebrate the ingenuity of
students when they offer ideas for enhancement.

Profound Learning Exeriences (PLE)
The ILS is dearning-based system. Its aim is to creatELEfor students that:

Create positive attachments to the learning.

Have a high degree of meaning and relevance.

Enable student ownership of process and outcome.

Create strong collegiarelationships with peers and adults.
Enable students to meet or exceed quality criteria for excellence.

= =4 =4 -4 -4

PLEs incorporate learning resources available to master each concept in capacity matrices.
These resources may include textbooksadaptive online curriculum, and supplementary
materials; audio and visual technology (including computebased courses); field trips; small
group support classes; large group programs; and other learning tools. Online PLE resources
may include Newsela, iReady, and STEMscopes.

Using PLEs as a guide, students commit to endeavors they use to learn concepts and
milestones to demonstrate theirmastery of the concepts. Endeavors and milestones could
include experiments or explorations with reflections and writeups, research projets, or
other means of learning about a specific topic and building skills. There is a high level of
student choice and autonomy in determining endeavors to complete in order to learn the

7, EDT AGEAE AT A 31 EOEh O2A0PI 1 O0A O 1 OOAOCOI AT O &AAAAAA
)_TﬁETOiAC)ETTF\E) %43h cnmy
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content of a capacity matrix. Teachers review data from milestones atekly meetings and
use them as evidence for attendance and mastery of learning.

Learning progress is tracked and monitored using a variety of online tools, which include

Ingenium Learning Experience Managemilestone completion entries, iReady assessmes,

AT A xOEOAOGO xI OEOETI DB AOOAOOI AT 608 4EAOA OAC
reporting system, which generates quarterly and annual learning progress reports.

While teaching within the PLE, teachers use researcherified instructional strategies in

their classrooms. Researchersat Mid-continent Research for Education and Learning

j O- A2%, 6q AT Al UUAA OAI AAGAA OAOAAOAE OOOAEAO
by teachers in k12 classrooms using metaanalysis The McREL study identifid
instructional strategies that have a high probability of enhancing student achievement

across age, grade, and content areaghe table below lists nine categories of strategies that

have a strong positive effect size on student achievemen€CSuses allnine strategies in its

classrooms8

Table 1.5: Instructional Strategies that Enhance Student Achievement

Instructional Strategy Average Effect Size

Identifying similarities and differences 1.61

Summarizing and note taking 1.00

Reinforcing effort andproviding recognition .80

Homework and practice g7

Nonlinguistic representations .75

Cooperative learning 73

Setting objectives and providing feedback .61

Generating and testing hypotheses .61

Questions, cues, and advance organizers .59
sO#1 AOOOT T 1 )1 OOOOA OEh" 1A OARA B ODIADRGE ADAGA D )1 AOAAOCET ¢
Robert J. Marzano, Debra J. Pickering and Jane E. Pollock, ASCD, 2001
02A001T OET C *TU AT A -AATETC O , AAOT ET CoO
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Furthermore, in the McREL study references the three elements of effective pedagogy

diagramed below:
Three Elements of Effective Pedagogy

Instructional Management Curriculum
Strategies Techniques Design
l Y i

e P

Additional research that informs the Ingenium Learning System is documented and
described below:

T v $SEIATOETT O 1 £ 4AAAEEI|-asedframaevorkidédveldpediaCAqd A
the University of Washington Center for Educational Leadership that clearly
articulates highly-effective teaching. The Ingenium Teacher Capacity Matrix draws
inspiration from elements of the 5D framework?®

1 Digital Promise: Accelerating Ih i OAOEI T ET  %AOAAOQOEIT 160 OAO,
(T OEOAOGET T Ai1T1TAAOO O -centdrédlintrinsEally hogvAtihgE O1 6 O «
practices10

T 00T EAAO 0, ! #%86 0 OAAAT O OA-bebell @Arfing bri higDEA A &£
poverty communities drives InCAT EOI 8 O x1 OE xEOE 0071 & O1T A , .

Curriculum and Instruction

11. Curriculum

)T CAT EOI #EAOOAO 3AET T 160 | AOOAO OAEAAOI A ET A
academic content areas: math, science, Englidinguage arts, Englistanguage development

and social studies. Students also have time for physical education and the arts to ensure
development of the whole child. Ingenium Charter School believes that all learning should

be a profound experience for students. In all subjectr@as, core curricular resources are

utilized to provide grade-level instruction, and instructional strategies that support student

ownership and reatlife contexts for learning are integrated to make learning experiences

more meaningful.

All core, collge preparatory subjects (English language arts, mathematics, science, and
social science) are taught by credentialed teachers. All core teachers have EL authorization
to ensure adequate integrated ELD. All English learners receive specifically designated
instruction during a designated ELD block during the day. Students with special needs are
included in the general education program in a fulinclusion model. Pushin support ensures
these students can access the general education curriculum. Credentialgebsial education

9 https://www.k -12leadership.org/content/service/5 -dimensions-of-teaching-and-learning
10 http://researchmap.digitalpromise.org /topics/student -motivation/
11 https://sites.google.com/a/umich.edu/nkduke/publications/project -place-papers
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teachers and special education aides provide this push support as well as collaborate with
the general education teachers to ensure all necessary accommodations and modifications
are provided.

ICS is fully committed to a philosophy ofnclusion. ICS recognizes the benefit of such a

program to both disabled and nordisabled peers and works to integrate students into the

general education classroom to the maximum extent possible. Special education students are
integrated into the generaleducation classroom by use of specially designed instruction and

supports for students with special needs in the context of general education settings. It

means that all students are full members of that school community and each student
participates equitably in the opportunities and responsibilities of the general education
environment. ICS supports inclusion and understands that general education classrooms are
AAATTETC I TOA ATA 11 OA AEOAOOA8S 4EA OAAAEAO0SO
students, even though various students may derive different benefits from instruction. ICS

makes provisions to have all staff, administrators, and teachers work collaboratively in

planning, instructing, and evaluating the performance of students with disalities.

YT CATEOI #EAOOAO 3AETTI1 60 -AGGEppiate CdliforrdaA AOA OO
standards (CCSS math and Englidanguage arts, NGSS, California social science, ELD,
California physical education, and national core art standards).

Mathematics - Core

I AAT OAET ¢ O1 OEA ¢mpyxy .AOQCEITAI ! OOAOGOI AT O 1 £
still exists in math performance between white students and Latino and African American

students. Atthe same time, the most recent Trends in Internationlathematics and Science

300AU j 04)-336Qq AAOA jcmpuqg Al AOiI AT OO ET AOAAO
in both fourth and eighth grades. ICS uses researtiased instructional methods to build
OOOAAT 006 | AOEAI A &dvin@abikEesOahd ahiliyito dBdDds And whihk like
mathematicians.

ICS teachers emphasize the standards for mathematical practice through Profound Learning
Experiences. In handson activities, students model using mathematics, make sense of
problems, and work bothcollaboratively and independently to solve them.

ICS uses Eureka Math and iReady blended learning for math instruction. These curricula

were developed in complete alignment with State Standards. The blended learning approach

provides the structure and resources for students to work in more traditional instructional

situations, such as direct instruction or small group instruction, as well as work at their own

pace through iReady. iReady has diagnostic assessment as well as learning components.

Using resuts from the diagnostic benchmark, the online learning program places students

in lessons that will support in their areas of growth. Students work through interactive

lessons to acquire skills and answer questions, all connected to State Standards. Teexhe
iTTEOI O OOOAAT OO6 DPOI COAOO OEOI OCE 1 AGOiI T O AT,
provide interventions and support.
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English Language Arts - Core

Ingenium Charter School usebnits of Study for Teaching Reading and Writiag well as the
Fountas & Pinnell Phonics, Word Study, and Spellorgenglish-language arts instruction. The
Units of Study were developed in alignment with State Standards and follow the workshop
approach to reading and writing instruction with mini-lessons focused orcore standards
and skills followed by group and individual application that provides opportunities for
teachers to conference and provide small group instruction. The Fountas & Pinnell system is
being implemented for grades TK3 to build and support foundational reading skills and
continued vocabulary development. All of these core curricular resources have common
assessments that are used by teacher teams to monitor and plan for student progress.

In addition to these core resources for graddevel contert, ICS utilizes the iReady Reading
diagnostic benchmark as a universal screener and systematic instructional program that
targets students at their zone of proximal development to build foundational skills at their

individual levels. By working through these appropriately-paced lessons, students acquire

skills more quickly and accelerate their learning.

Additional universal screeners (benchmarks) that are aligned with these curricular
resources are tha~ountas & Pinnell Benchmark Systemhich provides stident instructional
reading levels (AZ), andESGEkoftware that allows our TK-1 teachers to individually assess
student phonics and phonological development. The results from these screeners are used
to inform instruction, but most importantly used to support Tier 3 instruction and identify
students who may require intervention or additional support.

Science- Core

The Ingenium Charter School science program provides students the opportunity to
investigate the natural world; learn about interesting, releant, and exciting science ideas;

and link science to mathematics, writing, technology, and all other aspects of the elementary

OAET T 1 AOOOEAOQI 6i 8 300AAT OO0 AT A OkM&EdgpdsOO OC
curriculum, which is handson and fully-encompassing of NGSS. All grade levels have access

to the online curriculum, with teacher and student access, as well as consumable and durable

kits that provide opportunities for experiments and labs.

The science program is based on the following principles stientific literacy:

w All students can investigate and learn science concepts and can experience
success in science.

w Students must develop knowledge of and the ability to use the tools and
processes of scientific inquiry.

w Students experience success in sice when they develop agappropriate
knowledge and understanding of the life, earth, and physical sciences and
when they learn about the history and nature of science.

w While engaged in the study of science, students should have the opportunity
to build success in other curricular areas.

w Science content should be presented to students in an interesting,
comprehensible, and easily organized format.
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w 300AAT 066 AT i pAOAT AA ET OEA AiI 1T AADPOO
assessed through a variety of tools tt are consistent, authentic, and fair.
Social Studies- Core

The goals of the California History/Social Science Framework and the Common Core State
Standards for Social Studies/History fall into three broad categories:

1. Knowledge and cultural undersanding;
2. Democratic understanding and civic values; and
3. Skills attainment and social participation.

Naturally integrated into the Englishlanguage arts curriculum, teachers and students access
the social studies standards through thé&Jnits of Studyrogram and use relevant history and
social science topics for reading and writing; particularly drawing on current events and
relevant information that applies to the school community. Teachers also use supplemental
resources such as: Scholastic News, diReading AZ to provide social studies content and
analysis opportunities.

Students at Ingenium Charter School acquire core knowledge in history and social science
while they develop critical thinking skills such as chronological and spatial thinking,
research, evidence, point of view, and historical interpretation to study the past and its
relationship to the present. Students learn to recognize vital connections between the
present and the past, and to appreciate universal historical themes and dilemmaThis is
taught through an emphasis on determining main idea from supporting details, text
dependent questions, and evidencéased reading and writing strategies.

Visual and Performing Arts z Non-Core

The Ingenium Charter School visual/performing artsprogram engages all students in
meaningful activities and lesson sessions involving analytical and creative thinking and
helps them practice discipline and teamwork to deliver studenproduced products.
Ingenium Charter School recognizes the arts progransaan essential learning dimension to
excellent teaching and learning.

Ingenium Charter School employs a visual arts teacher that engages students in gradesbTK
in developmentally appropriate projects that encourage students to interact with different
mediums and learn from famous artists while addressing the National Core Art Standards.
Students are encouraged to work in collaborative teams to produce pieces and frequently
work on their individual development by receiving feedback, revising works, and w&ing
through the creative process.

ICS also works with Education Through Music Los Angeles (ETMLA) to provide a weekly
music class for all students. Students engage in a systematic and developmentally
appropriate lesson sequence with a contracted musieacher that covers: reading music,
singing, instrument access in uppeelementary, and preparing for performances. ETMLA in
connection with Ingenium Charter School puts on bannual performances that engage the
school community and bring all stakeholdersdgether.
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English Language Development - Core

English learners receive ongoing language development support via integrated ELD in all
courses. Teachers GLAD (Guided Language Acquisition and Design) strategies to support
students receptive and productivelanguage. Teachers plan lessons with ELD standards in
mind and provide an abundance of opportunities for students to produce language both
verbally and written.

Students receive designated ELD instruction in a designated ELD block designed specifically

to develop a deeper understanding of the structure of the English language and accelerate

I ATCOACA AANOEOEOEI T8 4AAAEAOO OOEI EUA AAOA
Assessment of California (ELPAC) assessments to plan targeted lessons to suppaas of

need. In addition, students in grades -5 are provided with a supplemental resource called
Academic Vocabulary Toolkly Kate Kinsella to support with vocabulary acquisition and use

as this has been evidenced to be an area of growth for students the ELPAC and in

classroom settings.
ICS follows all components of the Ingenium Schools English Learner Master Plan.

Physical Education z Non-Core

The ICS physical education curriculum is based on the California standards for physical
fitness. Stuents learn about their own body and health, and build personal physical fitness.
All fifth grade students prepare for the presidential fithess exam and students learn how to
build up stamina, strength, and flexibility. A key component of the ICS physicalueation
program is student data tracking and understanding your own health. Students track their
mile time and see progress as they practice and run over time. The physical education
program is designed to help students build strong habits for lifeline hedth. In addition, the
ICS physical education program provides opportunities to collaborate to further develop
OOOAAT 068 AAEIEOU O x1 OE xEOE 1 OEAOO AT A AD
outside of elementary school.

Table 1.6: Instructional Materials (Subject to Change)

Core Curriculum Textbooks and From most Link to Resource
Area instructional recent
materials/year of adoption?
adoption
English Language | TK-5 yes http://www.unitsofs
Arts 1 Units of Study for tudy.com/k5reading
Teaching Reading L
1 Units of Study for
Teaching Opinion, http://www.unitsofs
Information, and tudy.com/k5writing
Narrative Writing L
Adopted officially 2019
20
02A0061 OET ¢ *T U ATA -AATETC O , AAOTETCo
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Adopted officially 2019
20

Core Curriculum Textbooks and From most Link to Resource
Area instructional recent
materials/year of adoption?
adoption
TK-3
1 Fountas & Pinnell
Phonics, = Word https://www.heine
Study, and mann.com/collectio
Spelling System n/phonicswordstud
Adopted officially 2019 y
20
3-5
1 Academic https://ngl.cengage.
Vocabulary com/search/pro duct
Toolkit Overview.do?N=201
Adopted officially 2019 +4294918395&Ntk=
20 P_EPI&Ntt=1368164
0691514286920121
8249945407917877
&Ntx=mode%2Bmat
challpartial&homePa
ge=false
English Language
Development Use of Academic
Vocabulary Toolkit as Yes
supplemental resource
in grades 35 (see ELA
above)
Useof ELD Standards &
ELPAC task types in
planning lessons
Mathematics TK-5 Yes https://greatminds.
Eureka Math org/math/teachers
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https://www.heinemann.com/collection/phonicswordstudy
https://www.heinemann.com/collection/phonicswordstudy
https://www.heinemann.com/collection/phonicswordstudy
https://ngl.cengage.com/search/productOverview.do?N=201+4294918395&Ntk=P_EPI&Ntt=136816406915142869201218249945407917877&Ntx=mode%2Bmatchallpartial&homePage=false
https://ngl.cengage.com/search/productOverview.do?N=201+4294918395&Ntk=P_EPI&Ntt=136816406915142869201218249945407917877&Ntx=mode%2Bmatchallpartial&homePage=false
https://ngl.cengage.com/search/productOverview.do?N=201+4294918395&Ntk=P_EPI&Ntt=136816406915142869201218249945407917877&Ntx=mode%2Bmatchallpartial&homePage=false
https://ngl.cengage.com/search/productOverview.do?N=201+4294918395&Ntk=P_EPI&Ntt=136816406915142869201218249945407917877&Ntx=mode%2Bmatchallpartial&homePage=false
https://ngl.cengage.com/search/productOverview.do?N=201+4294918395&Ntk=P_EPI&Ntt=136816406915142869201218249945407917877&Ntx=mode%2Bmatchallpartial&homePage=false
https://ngl.cengage.com/search/productOverview.do?N=201+4294918395&Ntk=P_EPI&Ntt=136816406915142869201218249945407917877&Ntx=mode%2Bmatchallpartial&homePage=false
https://ngl.cengage.com/search/productOverview.do?N=201+4294918395&Ntk=P_EPI&Ntt=136816406915142869201218249945407917877&Ntx=mode%2Bmatchallpartial&homePage=false
https://ngl.cengage.com/search/productOverview.do?N=201+4294918395&Ntk=P_EPI&Ntt=136816406915142869201218249945407917877&Ntx=mode%2Bmatchallpartial&homePage=false
https://ngl.cengage.com/search/productOverview.do?N=201+4294918395&Ntk=P_EPI&Ntt=136816406915142869201218249945407917877&Ntx=mode%2Bmatchallpartial&homePage=false
https://ngl.cengage.com/search/productOverview.do?N=201+4294918395&Ntk=P_EPI&Ntt=136816406915142869201218249945407917877&Ntx=mode%2Bmatchallpartial&homePage=false
https://greatminds.org/math/teachers
https://greatminds.org/math/teachers
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Core Curriculum Textbooks and From most Link to Resource
Area instructional recent
materials/year of adoption?
adoption
Science TK-5 Yes https://www.stemsc
STEMscopes opes.com/
History -Social Standards integrated in
Science ELA instruction using

supplemental resources
(i.e., Scholastic News
covered by Units of Study
for Teaching Writing
curriculum adopted in

2019-20
Health/Physical Based on Health N/A
Education Framework for CA

Public Schools

Based on Physical
Education Framework
for CA Public Schools

Visual and Based on Visual and N/A
Performing Arts Performing Arts
Framework

12. Comprehensive Qwse List
Not Applicable

13. Instructional Methods and Strategies

ICS uses a variety of higlquality teaching and learning methods and strategies through the

)T CATEOI 4AAAEAO #APAAEOU - AOOE®@ j O)4#-06Q8 4E
the instructional methods and strategies that lead to student learning:

91 Purpose for Learning: Teachers use data and build relationships to understand their
OOOAAT 006 OTENOA TAAAO8 4EAU O1 AAROOOGATA O
Learning Experiences they willimplement to build capacity matrices for student
learning. They sequence instruction and ensure adequate curricular materials.

1 Assessment. Teachers plan a progression of assessments, use data to adjust
instruction, give students detailed and specific fedahack, and track data to guide all
future instruction.

02A001 OET ¢ *TU AT A -AATETC O , AAOTET GO

Page74 of 299


https://www.stemscopes.com/
https://www.stemscopes.com/

Ingenium Charter School

9 Culture and Classroom Environment:

Teachers build a classroom culture that is

student-centered, promotes positive and respectful interactions between teacher and
student and among students, and has tresparent, fair behavioral expectations. There

are clear processes used to maximize learning time and, most importantly, the

classroom is learningfocused.

1 Instruction: The teacher and student use a variety of methods to ensure a high level

of learning for all. This domain articulates strategies such as differentiation,

scaffolding, collaboration, and academic vocabulary to ensure students are

cognitively engaged and learning at a high level of rigor.

1 Professionalism and Development : This domain outlinesthe ways a teacher can
grow and develop as well as collaborate effectively with all stakeholders.

1 Ingenium Praxis: This domain outlines innovative features at Ingenium Schools.

The full ITCM describes in detail what effective teaching and learning at lagium looks like:

Table 1.7: Ingenium Teacher Capacity Matrix (ITCM)

P1: Use of Data

Teacher consistently uses student backgrour
data, student interest, academic data, subgroy
data (IEP, EL status) in instructional planning
Students use data to guide choices in learnir
and support each other.

P2: Purpose for
Learning

Purpose for
Learning

Teacher establishes daily learning objectivg
that are standardsbased, meet the Depth g
Knowledge (DOK) level and content of th
standard, address language (ELD)and are
measurable. Learning objectives are meanindf
AT A OAT AGAT 6 O1T OOOAA
Profound Learning Experiences in th
classroom.

P3: Capacity Matrices

Capacity matrices are standardsligned and
unpack standards in studentfriendly terms.
Students selfassess using capacity matrice
Students align evidence to their capacity matri|
to create a portfolio. Students may unpad
standards with teachers or may plan their owi
learning experiences and create their ow
capacity matrix.

P4:Designing
Profound Instruction

Teacher plans learning experiences, endeavo
and milestones that are standardsaligned, mee
the DOK level and content of the standard, aj

O02A001 OET C *T U ATA
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are relevant and engaging. Students given inp|
or create learning experiences.

P5: Sequencing
Instruction

Learning experiences build on prior skills anq
activate prior learning, are designed and pace
to support students to reach proficiency, an
students have voice and choice in their learnin
trajectory.

P6: Curricular
Resources

Teacher provides a resource matrix and a varie
of resources to enhance learning, includin
technology. Students are able to describe
create a variety of resource and give feedback
enhance resources.

Assessment

Al: Assessment
Design

Teacher and stidents design a progression (
assessments including diagnostic, formativ
and summative as well as performance tas
that meet the DOK level of the standard ar
provide data to enhance learning. Assessmer
are aligned to the learning objective.

A2: Faomative
Assessment

Teacher uses a variety of formative assessmel
throughout the class and adjusts instructiof
where appropriate, both inthe-moment and in
future lessons. Students seléssess in relation t¢
the quality criteria in order to understand
progress towards aims.

A3: Feedback

Teacher provides specific feedback thg
AAOAT AAO OOOAAT OO0 I
AxAUO OEA AT OxA0O8 300
their peers. Students effectively selhssesg
interpret feedback from peers or the teache
and utilize feedback to identify next steps fo
learning.

A4: Data Tracking

Teacher consistently implements multiple datg
tracking tools that allow both student ang
teacher to monitor growth. Studentg
consistently manage and utilize dataracking
tools to advance their learning. Students ¢
teacher may enhance or create new trackir
tools.

Culture and
Classroom
Environment

C1: StudeniCreated
Culture

Teacher and students collaborate to create
code of cooperation and other tools for buildin
a positive classroom culture. Teacher an
students track behavior and classroom cultur
to work towards continual improvement.

02A001 OET ¢ *TU AT A
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C2: Organization of
Physical Space and
Resources

Ingenium Charter School

The classroom is orderly and set up q
consistently create a positive an
developmentdly-appropriate atmosphere thaf
enhances learning. Students know the locatig
and purpose for each resource in the classrooj
and are able to use them effectively ar
efficiently to enhance learning.

C3: TeachetStudent
Interactions

Teacher interactions wth students are
respectful, positive, and appropriate for the ag|
and needs of the students in the class. Teack
interactions with students show a positive
relationship with individual students and
ET T x1 AACA 1T &£ OOOAAT O
teacher corsistently creates opportunities fon
students to take on leadership roles within thq
classroom.

C4: StudentStudent
Interactions

Students consistently model positiv
interactions that promote respect, fairness, an
safety. Students respond positively an
promptly to teacher redirection. Students
respectfully redirect or support each other tg
make positive behavior choices. Studenj
respectfully support each other in learning.

C5: Behavior
Expectations and
Reflecting on
Behavior

Teacher communicates clear behavioral
expectations. Teacher verbal or notverbal
responses to student behavior are consister
respectful, proactive, and specific. Students aj
able to articulate behavior expectations an
make behavior adjustments independentl
Students support eah other to make importan)]
behavior adjustments by managing behavid
systems or giving feedback to one another.

C6: Systems and
Procedures

Teacher plans and implements procedures ar
routines that are clearly documented an
accessible for all to accesshat increase studen
learning. Minimal time is lost in transitions of
from lack of understanding directions. Student
are involved in the creation or implementation
of procedures, take on leadership roles, {
independently create or modify procedures t(
further classroom efficiency and learning.

C7: LearningFocuseq
Culture

Classroom code of cooperation results
patterns of interaction that encourage risk
taking, collaboration, respect for divergen}

¢ *TUu AT A
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OEETEEI C AT A OOOAAIT 04
monitor or remind one another of the code.

Instruction

11: Articulation of
Purpose of Learning

The teacher presents the learning objectiv
connects it to prior and future learning, explain
the realworld relevance, and explains th
criteria for successfully adieving the objective
Students are able to articulate and explain th
learning objectives, significance, and criteria fd
successfully mastering the learning objectivq
Students may unpack standards into objective
Instruction is aligned to learning objectives.

12: Student
Ownership

Students are consistently enthusiastic. Studen|
are able to set personal aims grounded

learning capacity matrices and articulate wh
they chose these aims. Students are able
explain the purpose of the learning activiy as iff
connects to personal aims and learning pla
Student enthusiasm may go beyond the scope
a lesson to extended topics and applications.

I3: Persistence

Students persist in completing tasks an]
exhibiting higher-order thinking skills. Students
adively seek or create more challenging task
and persist in completing them. Students crea
more challenging tasks to deepen learning fq
themselves and their peers.

|4: Differentiation

Teacher uses multiple strategies such as timej
space, structure,and materials- to differentiate
for individual learning strengths and needg
Teacher provides targeted and flexible support|
within the strategies.*

I5: Scaffolding

Teacher effectively scaffolds learning activitig)
based on DOK, student data, contentagk or
prior knowledge. Students utilize resource
(including each other) to scaffold own learning
Students may design own learning plan wit
scaffolded learning steps.

16: Collaboration

Students effectively collaborate in pairs, group
or as a whole tass, with all students
participating  substantially. Students may
participate through effective use of group of
collaboration roles.

I7: Equitable
Participation

Teacher effectively uses strategies to ensuj
equitable and substantial participation from al

02A001 OET ¢ *TU ATA
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students. Teacher facilitates studententered|
activities with student-to-student dialogue
generally exceeding teacheto-student
dialogue. Students effectively lead discussior
debates, or other activities with academi
dialogue.

I18: Academic
Vocabubry

Students consistently use correct academ
vocabulary with occasional prompting from thq
teacher. Students consistently use and may teg}
academic vocabulary to other students.

19: Questioning

Teacher poses questions that are scaffolded
reach the DOK level of the standard an]
OOOAAT OO6 OAODPI T OAO A
Students ask questions of the teacher and of eg
other to advance their learning. Student
APDDOTI DPOEAOCAT U AEAIT T Al
answers.

110: Teacher

Knowledge ofContent

Teacher demonstrates an understanding of ho
discipline-based concepts and habits of thinkinj
relate to one another or build upon one anothsg
over the course of an academic year as well as
previous and future years.*

111: Discipline-
SpecificTeaching
Approaches

Teacher uses disciplinespecific teaching
approaches and strategies that develg
OOOAAT 005 AT T AADOOAI
discipline-specific habits of thinking throughou
the unit and on a daily basis.*

D1: Reflecting on
Practice

Teacher selfreflection is accurate and evidencq
based. Teacher identifies next steps
continually improve. Teacher utilizes seH
assessment to choose appropriate resources a
development steps. Teacher develops reflectiq
processes that improve teaching practice arn
shares processes with colleagues.

Professionalism
and Development

D2: Feedback

Teacher welcomes feedback from studen
colleagues, and administration and usq
feedback to improve practice. Teacher active
seeks feedback and documents shoerand long-
term progress of improving practice in multiple]
areas.

D3: Professional
Development
Participation

Teacher consistently participates in professiong
development opportunities and opportunities to|
observe others in practice, including site PD, a

e
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Ingenium PD, and lab classroom days. Teac|
actively seeks and participates in professions
development opportunities based on needs ¢
interest and shares their learning with
colleagues. Teacher documents hg
professional development impacts aims an
teaching practice. Teacher may lead profession
development at the school site, at the CM{@vel,
or external to the organization.

D4: Collaboration

Teacher consistently collaborates durin
structured time and finds other opportunities
and specific projecs to collaborate on. Teache
effectively collaborates with specialist teachers
special education teachers, and administrato
to improve student learning. Teacher may le
collaboration at the school site or CMO leve
Teacher may seek collaboration beyah the
organization and share the product of tha
partnership with peers to advance thg
organization.

D5: School
Communication

Teacher maintains accurate and systemat|
student records. Teacher communicates stude
progress information - including both successe
and challenges- to relevant individuals within
the school community in a timely, accurate, arj
organized manner. Teacher and stude
communicate accurately and positively abou
student successes and challenges.*

D6: Parent
Partnerships

Teacher wes a system for parer]
communication to keep parents informed o
OOOAAT OO6 A A A A Alerofional
progress and classroom events. Teach
responds to parent concerns and inquiries in
professional and timely manner. Students tak
part in communicating with parents, including
facilitating student-led conferences. Parents all
actively involved in the classroom community
through volunteering or participation in
classroom events.

D7: Support of Schoo
Ingenium, and State
Curricula, Policies,
and Initiatives

Teacher supports and has an understanding
school, Ingenium, and state initiatives. Teach
follows Ingenium policies and implementd
Ingenium curricula. Teacher makes adjustmen

as appropriate to meet wholegroup andj

( ¢ T 0 ATA
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individual needs without compromising an|
aligned curriculum. Teacher takes on leadersh
roles in developing and implementing schoo
Ingenium, and state initiatives.*
D8: Ethics and 4AAAEAOBO POT ZAOOCET T A
Advocacy students is friendly, ethical, and profesginal and
supports learning for all students, including
historically underserved. Teacher advocates fq
fair and equitable practices for all studentg
Teacher challenges adult attitudes and practicq
that may be harmful or demeaning to students.

IP 1: System of Use the System of Profound Knowledge
Profound Knowledge |analyze situations and make decisions in tH
best interest of the systems for which you an
accountable.

IP2: Intrinsic Understand and apply the five componentof
Motivation Intrinsic Motivation theory in managing the
classroom by setting up structures and behavin
in ways that result in intrinsically motivating
environments for their students.

Ingenium Praxis |IP 3: Continual Use continual improvement theory, tools, an
Improvement the PDSA process to study and improve learnin

culture, environment, and the curriculum.
IP 4: Profound Implement Profound Learning Experiences i

Learning Experienceqthe classroom to increase student ownershi|
and engagement and enhance learning for
students.

IP 5: Neuroscience [JContinually seek out and use relevant resear
in neuroscience related to learning and th
management of the classroom.

c&O1T 1 #A1 OAO &I O wAOAAOETT Al , AAAROOEED OuscC
%OAl OAOET T O

A theme interwoven through many ITCM capacities is utilizing data to drive instruction. At
ICS, one of the main instructional methods is to utilize data to provide targeted support to
students.

Another key instructional strategy interwoven throughout the ITQM is understanding varied
student needs and teaching with flexible learning strategies. Through the utilization of
cooperative and flexible learning strategies, participation in small group activities promotes
positive social development, responsibility, ad academic interaction. Flexible learning
strategies incorporate a variety of student grouping, as seen in the table below:

Table 1.8: Flexible Learning Strategies
02A001T OET C *TU AT A -AATEI ¢ O , AAOTETCO
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TeacherlLed StudentLed Performance Based Student
Groups Dyads/Pairs

Whole Class Instretion | Collaborative Group Study Think-Pair-Share
Groups

Small Group Instruction | Ingenium Interview for Options | Partner Turns
Huddle

Students working alone | Four Corners

in teacher directed

activities

Innovative teaching plans provide activities to bud visual, auditory, and kinesthetic skills

for all students who learn best through seeing, hearing, and movement. These activities

employ one or more modalities to build soundsymbol association skills and provide lively

and engaging ways to capitalize oA EET AOAT 60 ET AEOEAOAIT ET OAI 1T AA
styles.

14. Student Mastery of Content and Performance Standards
) #36 EI OOOOAOEI T Al APDBPOI AAE OOPDPI OO0 OOOAAT O
charter and mastery of the academic cdent standards in core curriculum areas as adopted
AU OEA 30AO0A "TAOA 1T £ AOAAOEIT j 03" %d6q DOOOC
following processes:
i State Standards form the basis of all Profound Learning Experiences and capacity
matrices. Studets monitor their progress toward mastery of all of their grade level
standards and make adjustments as necessary.
1 Overall data trends are evaluated by student, by subgroup, by grade, and overall by
teachers and site level administrators and discussions k& place on a weekly basis
regarding curricular adjustments and interventions to be utilized for struggling
students as well as enrichment recommendations for high achieving students.
1 Prior to the start of the school year and during professional developmériime over
the course of the summer, teachers review the State Standards and refine the vista
(scope and sequence) of standards for the year.
91 All reporting is grounded in the State Standards. Student progress on standards is
reported in relationship to a pacing guide for the year and a comparison to the class
iIT OEA 3O0A0OA 30A1T AAOAO A1 O OOOAAT OO8 COAAR
projects are standardsbased and all students focus on making progress towards their
aims for mastering the State $tndards throughout the school year.
1 All internal benchmarks are aligned to the State Standards.

15. Technology

ICS has ondo-one Chromebooks for all students in grades -, and oneto-two
Chromebooks for all students in grades TK and K. cart for every ewclassrooms. This
technology allows teachers to incorporate technology into their lessons to provide engaging
learning experiences. Students use their Chromebooks in whole group settings, small group

02A001 OET ¢ *TU AT A -AATETC O , AAOTET GO
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projects, and individual assignments to complete compeents of their profound learning
experiences.

Teachers utilize Google Classroom to facilitate increased communication with their students.
Within Google Classroom, teachers are able to share assignments, initiate class discussions,
share resources, and mvide constructive feedback to students. Along with Google
Classroom, Google Drive is used to teach students how to appropriately and effectively use
documents and slides.

Students compose assignments on documents, learning to use the functions withineth
program. They also prepare slides presentations that are visually stimulating and successful
in conveying information. Along with slides, students are provided with tutorials that teach
them about other programs including programming, inserting picturesand basic video
production in the higher grades.

Each student is assigned an email address. They are encouraged to use this email to
communicate with teachers, administration, and other students during assignments.
Providing students with an email createsopportunity to develop digital citizenship among
students as well as develops lifelong communications skills. Every student also uses their
email address to log into iReady.

iReady assessments are administered online at the end of every quarter to detena
student placement for intervention classes. iReady includes gradevel learning resources,
which students use to improve their mastery of math and English.

To prepare students for computerbased state standardized assessments, ICS administers
monthly iReady diagnostic or growth monitoring assessments. Additionally, in grades3
students take the SBAC Interim Assessment Blocks (IABs) at least 4 times per year. This
exposure to online testing formats ensures students build technology literacy necesgato
appropriately capture thinking and knowledge on online assessments.

16. Graduation Requirements
Not Applicable

17. Credit Recovery
Not Applicable

18. WASC
Not Applicable

19. Transferability of Credits
Not Applicable
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Transitional Kindergarten

20. Transitional Kindergarten

ICS currently serves fifteen (15) students in transitional kindergarten. ICS admits
transitional kindergarten students who meet the age mandates of Education Code

Section 48000(c). Transitional kindergarten students meet the samemmunization
OANOEOAI AT OO AO )#360 EET AAOCAOOAT OOOAAT OO8 .
is the same as grades-&. Transitional kindergarten students are be taught by a California

State credentialed teacher using any/all or a combination £ # Al E/&Al OT EA6 O 00AO/
Foundations, California Preschool Curriculum Frameworks, California Academic Content
Standards, and the Common Core State Standards for English Language Arts and
Mathematics. Transitional kindergarten teachers will meethe credential requirements set

forth in Education Code Section 48000(g). Transitional kindergarten students receive the

same English Learner Curriculum as all ICS students, modified to be age and developmentally
appropriate. In addition, transitional kindergarten students receive the same/similar
AAAAAT EA AT A Ol AEA$tude®bbBDT OO0 AO ) #3860 +

Academic Calendar and Schedules
21. Academic Calendar
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