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Alliance Renee and Meyer Luskin Academy High( al s o

Assurances, Affirmations, and Declarations

School 0) shal/l

|l

Be nonsectarian in its programs, admission policies, employment practices, and all other

referr keudkindb oameér@Cmamltse

operations. (California Education Code (hereinaf

Not charge tuition. (Ed. Code § 47605(e)(1).)

Not discriminate against any pupil on the basis of disability, gender, gender identity, gender
expression, nationality, race or ethnicity, religion, sexual orientation, or any other
characteristic that is contained in the definition of hate crimes set forth in section 422.55 of
the Penal Code, including immigration status. (Ed. Code § 47605(e)(1); Ed. Code § 220.)

Except as provided in Education Code section 47605(e)(2), admission to a charter school
shall not be determined according to the place of residence of the pupil, or of his or her parent
or legal guardian, within this state, except that an existing public school converting partially or
entirely to a charter school under this part shall adopt and maintain a policy giving admission
preference to pupils who reside within the former attendance area of that school. (Ed. Code §
47605(e)(1).)

Admit all pupils who wish to attend Charter School. (Ed. Code § 47605(e)(2)(A).)

Except for existing pupils of Charter School, determine attendance by a public random
drawing i f the number of pupils who wish t
capacity. Preference shall be extended to pupils currently attending Charter School and pupils
who reside in the Los Angeles Unified School District ( al so referred to
ADi stricto). Preferences shall not result
academically low-achieving pupils, English learners, neglected or delinquent pupils, homeless
pupils, or pupils who are economically disadvantaged, as determined by eligibility for any free
or reduced-price meal program, foster youth, or pupils based on nationality, race, ethnicity, or
sexual orientation, and shall not require mandatory parental volunteer hours as a criterion for
admission or continued enrollment. (Ed. Code 8§ 47605(e)(2)(B).)

Charter school shall not encourage a pupil currently attending the Charter School to
disenroll from the Charter School or transfer to another school for any reason,
including, but not limited to, academic performance of the pupil or because the pupil
exhibits any of the characteristics described in Education Code section
47605(e)(2)(B)(iii). (Ed. Code § 47605(e)(4).)

If a pupil is expelled or leaves Charter School without graduating or completing the
school year for any reason, Charter School shall notify the superintendent of the

school di strict o f the pupil ds | ast known

request, provide that school district with a copy of the cumulative record of the pupil,
including a transcript of grades or report card, and health information. (Ed. Code §
47605(e)(3).)
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1 Meet all statewide standards and conduct the pupil assessments required pursuant to
Education Code sections 60605 and 60851 and any other statewide standards
authorized in statute or pupil assessments applicable to pupils in non-charter public
schools. (Ed. Code § 47605(d)(1).)

T Consult, on a regul ar basi s, with Charter
onal

teachers regarding the school 6s educat

Charter School hereby declares that Charter School, operated as or by its nonprofit public benefit
corporation, is and shall be the exclusive
for the purposes of the Educational Employment Relations Act (EERA), Chapter 10.7
(commencing with Section 3540) of Division 4 of Title | of the Government Code. Charter School
shall comply with all provisions of the EERA and shall act independently from LAUSD for collective
bargaining purposes. In accordance with the EERA, employees may join and be represented by
an organization of their choice for collective bargaining purposes.

NOTE: This Charter contains specific fiFeder
including the Assurances, Affirmations, and Declarations section above. The FSDRL should be
highlighted in gray within each Charter element or section. The final section of the Charter
provides a consolidated addendum of the FSDRL. This intentional redundancy facilitates efficient
charter petition review while ensuring ready access to the FSDRL for any given section of the
Charter. To the extent that any inconsistency may exist between any provision contained within
the body of the Charter and the FSDRL contained in the addendum, the provisions of the FSDRL
addendum shall control.
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ELEMENT 1: The Educational Program

ifiThe educational program of the charter school, de
those whom the charter school is attempting to edt
personod in the 21st century, and how kdkiathati ng be:

program shall include the objective of enabling pupils to become self-motivated,
competent, and | i(EdeCodesg7/6056cH)(A)@).) s . O

AThe annual goals for the charter school for all
identified pursuant to Section 52052, to be achieved in the state priorities, as described in

subdivision (d) of Section 52060, that apply for the grade levels served, and specific annual

actions to achieve those goals. A charter petition may identify additional school priorities,

the goals for the school priorities, and the speci
(Ed. Code § 47605(c)(5)(A)(ii).)

il f the proposed charter school will serve high s
in which the charter school will inform parents about the transferability of courses to other

public high schools and the eligibility of courses to meet college entrance requirements.

Courses offered by the charter school that are accredited by the Western Association of

Schools and Colleges may be considered transferable and courses approved by the

Uni versity of California or the California State L
admi ssions criteria may be considered {(Ed.Codeet col |
8§ 47605(c)(5)(A)(iii).)

LOCAL CONTROL FUNDING FORMULA (L CFF) AND LOCAL CONTROL AND ACCOUNTABILITY PLAN

(LCAP)

Charter School acknowledges and agrees that it must comply with all applicable laws and
regulations related to AB 97 (2013) (Local Control Funding Formula), as they may be amended
from time to time, which include the requirement that Charter School shall annually submit a Local
Control and Accountability Plan (LCAP)/annual update to the Los Angeles County Superintendent
of Schools and the Charter Schools Division (CSD) on or before July 1. In accordance with
Education Code sections 47604.33 and 47606.5, Charter School shall annually update its goals
and annual actions to achieve those goals identified in the charter pursuant to Education Code
section 47605(c)(5)(A)(ii), using the Local Control and Accountability Plan template adopted by
the State Board of Education, as it may be changed from time to time. Charter School shall comply
with all requirements of Education Code section 47606.5, including but not limited to the

requirement t hat Charter School ishall consult Wi
school personnel, parents, and pupils in developing the local control and accountability plan and
annual updatetothelocalc ont r ol and accountability plan. o6 (Ed.

ACADEMIC CALENDAR AND SCHEDULES

Charter School shall offer, at a minimum, the number of minutes of instruction set forth in
Education Code section 47612.5, and the number of school days required by California Code of
Regulations, title 5, section 11960.

MATHEMATICS PLACEMENT

Alliance Renee and Meyer Luskin Academy High
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Charter School shall comply with all applicable requirements of the California Mathematics
Placement Act of 2015.

TRANSITIONAL KINDERGARTEN

Charter School shall comply with all applicable requirements regarding transitional kindergarten.

For purposes of admission to Charter School, transitional kindergarten shall be considered a part

of kindergarten, and therefore students enrolled in transitional kindergarten at Charter School

shall be considered existing students of Charter
admissions, enrollment, and lottery.

WASC ACCREDITATION

If Charter School serves students in grades 9-12, before Charter School graduates its first class
of students, Charter School shall obtain, and thereafter maintain, Western Association of Schools
and Colleges (WASC) accreditation.

ENGLISH LEARNERS

Charter School shall identify potential English Learners in a timely manner in accordance with all

applicable legal requirements. Charter School must provide all English Learners with an effective

English language acquisition program that also affords meaningful and equitable access to
Charter School 6s core academi c cullLeainaesurusiipe.(l) | nstr u
based on sound educational theory; (2) adequately supported with trained teachers and

appropriate materials and resources; and (3) periodically evaluated to make sure the program is

successful and modified when the program is not successful.

On an annual basis, upon request, Charter School shall submit a certification to the LAUSD
Charter Schools Division (CSD) that certifies that Charter School has adopted and is
implementing either the LAUSD Master Plan for English Learners and Standard Engish Learners

orCharter School 6s own English Learner (EL) Ma st
implement its own EL Master Plan, the plan shall provide a detailed description of Charter
School s EL program, and shall address the foll owi

T How Charter School 6s EL Master Plan provi de
but not limited to Long Term English Learners (LTELS) with an effective English

language acquisition program as well as meaningful and equitable access to

Chart er c8reacaderidgcsrriculum

How English Learnersdéd specific needs wild.l
What services will be offered

How, where, and by whom the services will be provided

How Charter School will evaluate its EL program each year, and how the results

of this evaluation will be used to improve the program, including the provision of

EL services

= =4 -8 4

Each year, Charter School shall provide to the CSD a report on its annual evaluation of the
effectiveness of its EL program. Upon request, Charter School shall provide a copy of its current
EL Master Plan to the CSD.

Alliance Renee and Meyer Luskin Academy High
Alliance College-Ready Public Schools



Charter School shall administer the CELDT/ELPAC annually in accordance with federal and state
requirements.

Charter School shall reclassify English Learners in accordance with federal and state
requirements.

Charter School shall provide parent outreach services and meaningfully inform parents with
limited English proficiency of important information regarding Charter School matters to the same
extent as other parents.

STUDENTS WITH DISABILITIES

Federal Law Compliance

Charter School shall adhere to all provisions of federal law related to students with disabilities
including, but not limited to, section 504 of the Rehabilitation Act of 1973, Title Il of the Americans
with Disabilities Act of 1990, and the Individuals with Disabilities Education Improvement Act of
2004.

Special Education Program

Charter School shall ensure that no student otherwise eligible to enroll in Charter School shall be

denied, directly or indirectly, admissionduetoadis abi | ity or to Charter Schoo
necessary services. Charter School acknowledges that policies and procedures are in place to

ensure the recruitment, enrollment, service, and retention of students with disabilities at LAUSD-

authorized charter schools, including Charter School.

Prior to LAUSD Board of Education approval of an initial Charter petition, and if a renewing
Charter School intends to operate as a fnAschool o
Charter School shallexe cut e a Memor andum of Understanding (AM
and Charter School regarding the provision and funding of special education services consistent

with applicable state | aw and the LAUSD Speci al L
Plan for Special Educaton and shall be considered a fApublic sch
of Special Education pursuant to Education Code section 47641(b). However, Charter School

reserves the right to make written verifiable assurances that it may become an independent local

educational agency (LEA) and join a SELPA pursuant to Education Code section 47641(a) either

on its own or with a grouping of charter school LEAs as a consortium following the requirements

of Education Code section 56195.3(b). In this instance, Charter School will execute a MOU with

LAUSD on provisions of special education as a member of a non-LAUSD SELPA.

SELPA Reorganization

The Los Angeles Unified School District is approved to operate as a single-District SELPA
under the provisions of Education Code section 56195.1(a). As a single-District SELPA,
the District has created two charter school sections (District-operated Programs and
Charter-operated Programs) under the administration of one single Administrative Unit
pursuant to a reorganization plan approved by the Board of Education on January 4, 2011

Alliance Renee and Meyer Luskin Academy High
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(149/10-11). Full implementation of the reorganized LAUSD SELPA commenced in the
2013-2014 school year requiring all District-authorized charter schools to elect one of the
three options available under the LAUSD SELPA. Prior to an option election, all District-
authorized charter schools were required to participate as a school of the District under
the District-Operated Programs Unit. Prior to the beginning of the 2013-2014 school year,
all District-authorized charter schools, other than those that had previously executed an

Option 3 Memorandum of Understanding (AMOUO),

setting forth the LAUSD SELPA option election for the remainder of the charter petition
term. The Charter-operated Program schools do not have LEA status for the purposes of
special education but will function in a similar role in that each charter school will be
responsible for all special education requirements, including but not limited to services,
placement, due process, related services, special education classes, and special
education supports. Charter schools that have elected to participate in a District-operated
programs option may apply for membership in the Charter-operated Program section of
the SELPA. Charter schools accepted for participation in the Charter-operated Programs
section receive support from a Special Education Director for the Charter-operated
Programs.

Use of Di strictobés Spec.iRdcediBrdsuandaatia BystBosl i ci e s

All charter schools approved by the LAUSD Board of Education are bound by and must
adhere to the terms, conditions and requirements of orders imposed upon the District
pertaining to special education. All charter schools arere qui red t o us
Special Education Policies and Procedures Manual and Welligent, the District-wide web-
based software system used for online |
tracking of related services provided to students during the course of their education.

All charter schools are required to interface with My Integrated Student Information System
(MiSiS) via a web based Application Programming Interface (API). MiSiS is a suite of
applications which is designed to capture all student data.

GENERAL INFORMATION
1 The contact person for the Charter School is: Andrew Vega, Principal

9 The contact address for the Charter School is: Alliance Renee and Meyer
Luskin Academy High

2941 West 70th St.
Los Angeles, CA 90043
1 Thecontact phone number for the Charter School is:  (323) 905-1210
1 The current address of the Charter School is:
o (Please note: As <cha
and allocation of Proposition 39 facilities are ) :
: ) Luskin Academy High
determined on an annual basis, a charter 2941 West 70th St.
s ¢ h s auirett occupancy of Proposition 39 | ;¢ Angeles, CA 90043
facilities is subject to change in subsequent
school years.)
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2021-2022:

The Charter s ¢ h o o | mstsuctisncirh

9 This location is in the LAUSD Board District: 1

1 This location is irthe LAUSD Local District: West
1 The grade configuration of the Charter School is: 9-12
1 The number of students in the first year will be: 460
1 The grade level(s) of the students in the first year will | 9-12
1

August 12, 2021

=a

The enrollment capacity:

600

round, single track/muHirack, extended day/year)
be:

1 The type of instructional calendar (e.g., traditionallyea

will

Extended Day/Year

The bell schedule for the Chartechool will be:

7:45 am to 3:00 pm

= =

schools:

The term of this Charter for Middle and High performir

July 1, 2021-June 30, 2026

schools:

1 If approved, the term of this Charter for low performing

July 1, 2021-June 30, 2023

Community Need for Charter School

Alliance Renee and Meyer Luskin Academy is an independent charter school that is part of the

Alliance College-Ready Public Schools. The mission of Luskin is to operate a small high
performing college-preparatory school that will prepare all students to graduate ready for

success in college and the workplace in the 21st Century.

Luskin is located in the Crenshaw Corridor of South Los Angeles. More specifically, the school
is in Hyde Park, which is one of the oldest neighborhoods in the city of Los Angeles. According

to the 2010 US Census, 43,527 people lived in the neighborhood, which the Los Angeles

Department of City planning estimates at 12,700 people per squaremile. | n i t s A Mappi ng
profile that compiles data from several sources, including the Los Angeles Department of City

Planning, The Los Angeles Times reports that the 2008 median household income for Hyde
Park is $39,460 and that the percentages of households that earn less than $20,000 or between

$20,000 and $40,000 is high when compared to Los Angeles County data. Using data from the
2010 Census and the Los Angeles Times, 11.4% of residents 25 or older in Hyde Park hold a

high school diploma and 6.

2%

of residents

and 2020, there were 38 homicides within a 1-mile radius of the school reported by the Los
Angeles Times Homicide Report. Hyde Park is a community of significant need and Alliance
Renee & Meyer Luskin Academy High School has proven our support students in reaching

SucCcCess.

Luskin currently serves 500 students in 2020-2021. The student population is 83%

Hispanic/Latino, 16% black/African-American, and 1% other. 16.% of the students are English

hol d

Language Learners and over 11% are students with disabilities. According to our internal Lexile
Assessment, Achieve 300, 81.7% of freshmen who entered Luskin in Fall 2019 were reading
below grade-level. We implement equitable practices to increase reading levels, meet the

learning needs of individual students, and instill the skills needed to be successful in college or

career. Luskin is a staple in the Hyde Park community and has outperformed neighboring
schools on the California Assessment of Student Performance Progress (CAASPP) and

Alliance Renee and Meyer Luskin Academy High
Alliance College-Ready Public Schools
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graduation rates (94% in 2018-2019). Luskin is committed to the development of sustainable
programs, interventions, and leadership infrastructure that will better serve students, families,
community, and all stakeholders.

School Performance Over the Charter Term

California (CA) School Dashboard English Language Arts Indicator

California School Dashboard 5x5 Placement Report - English Language Arts Indicator
Status Distance from Standard
School

2018 2019 2018 2019
All Students
Luskin Medium Low +11.6 -22.7
LAUSD Low Low -29.2 -23.7
State Low Medium -6.0 -2.5
Hispanic
Luskin Medium Low +16.6 -18.0
LAUSD Low Low -38.5 -32.5
State Low Low -31.3 -26.6
Socioeconomically Disadvantaged
Luskin Medium Low +11.1 -23.0
LAUSD Low Low -39.2 -33.5
State Low Low -34.7 -30.1

When looking at the California School Dashboard 5x5 Placement Report, it shows there is still
work to do to improve outcomes for all students, Hispanic students, and socioeconomically
disadvantaged students in ELA. From 2018 to 2019 the placement report demonstrates that we
went fr om A meidELA farall students, indudidg our Hispanic and
socioeconomically disadvantaged students. Specifically, for all students we went from being
11.6 points above standard in 2018 to -22.7 points below standard in 2019. There were also
similar patterns of decrease among our Hispanic and socioeconomically disadvantaged
students. A root cause of this decrease in student performance can be attributed to the 2019
cohort having long term substitutes in ELA for the majority of their 10" grade school year.
Administration was not able to move forward with rehiring for the position due to external
circumstances. Although our assistant principal of instruction created common core aligned
lessons for the class, students were still negatively affected by having several long-term
substitutes. Similarly, this cohort had several long term substitutes for the beginning of their 11t
grade year. Administration moved towards hiring a new teacher as soon as it was possible but
the process still took several months. Although there is evidence that growth has been made
within each cohort of students throughout their time at Luskin and that our Hispanic and
socioeconomically disadvantaged students are performing at higher rates than LAUSD and the
state (our Hispanic students were -18 points away from standard while LAUSD was -32.5 points

10
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and the state was -26.6 in 2019), we understand that additional steps need to be taken to
alleviate the impact of the educational debt that our students have endured over time.

In order to address this need in ELA we have placed a focus on the use of high leverage
strategies in the classroom and high impact lesson planning outside of the classroom. This
looks like:

0 Continued use of Common Core State Standards and high quality appropriate level texts.
3 We currently use the Houghton Mifflin Harcourt (HMH) Collections curriculum as
well as supplement with diverse and socio-culturally relevant novels and additional

texts.

3 Opportunities for our teachers to collaborate with teachers at other schools that
are using the same curriculum. These opportunities take place during network
professional development throughout the year. Teachers are able to ask other
teachers who are teaching the same curriculum and grade level about best
practices when it comes to pacing their lessons. Teachers also share lesson

planning materials.

3 Teachers also use achieve3000 as a way to provide extra support to students at

their own individual Lexile level.

3 Additional planning support meetings are also provided by our AP of instruction for
teachers who request it or show that they need it. These planning meeting consist
of the teacher and AP of instruction reading texts together to identify potential
student misconceptions and then creating a lesson plan that has an aligned
objective, culminating task, and set of text dependent questions both for

comprehension and analysis.
Weekly observation and feedback coaching cycle for all ELA teachers.

(@]

3 Teacher and AP arrive at a high leverage action step every week and work towards

mastery of live action practice.
3 Teacher and AP also look at student work when landing on action step.

0 Weekly planning meetings with ELA teachers if requested or identified.

0 Implementt he use of Il luminate and the state
so that our teachers can better reflect on current student levels of achievement and also
reflect on the alignment of their lessons to the rigor of state tests.

0 Hold regular data driven instructional meetings to look at student work, reflect on practice,
and come up with action steps to move student learning forward.

0 Meet as a department weekly to go over best applied use phases of reading to allow for
student comprehension and eventual analysis of reading material.

0 Continued collaboration with our Special Education department and English Language

Development teacher and our ELD coordinator who is also the assistant principal of

instruction to ensure that all students are able to access material.

California School Dashboard Mathematics Indicator

California School Dashboard 5x5 Placement Report - Mathematics Indicator

Status Distance from Standard

School
2018 2019 2018 2019

|All Students

Alliance Renee and Meyer Luskin Academy High
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Luskin Low Low -60.3 -63.4
LAUSD Low Low -59.4 -54.1
State Low Low -36.4 -33.5
Hispanic

Luskin Medium Medium -48.7 -59.2
LAUSD Low Low -69.6 -64.3
State Low Low -65.8 -62.2
Socioeconomically Disadvantaged

Luskin Medium Medium -48.7 -59.2
LAUSD Low Low -69.6 -64.3
State Low Low -65.8 -62.2

When looking at the California School Dashboard, it shows there is still work to do to improve

outcomes. Given that our students come in as a cohort into 8" grade on average with a DF3 of

over 63 points (see table below), the school is proud of the academic gains students made in

their time at Luskin.

2019 CAASPP Mean Cohort Growth

Class of 2020

8" Grade DF3

-126

11" Grade DF3
-63.4

SOURCE: CAASPP Test Operation Management System (TOMS). (2020). Retrieved October 08, 2020, from

https://mytoms.ets.org/

To that end, more needs to be done to continue to improve outcomes. For example, one
significant concern is the persistent achievement gapd significant differences in scoresd among
English learners and students with disabilities when compared to other students.

In order to address this need, our math department, the school is placing focus on the use of high

leverage strategies in the classroom, such as the following.

0 Continuing the use of Common Core aligned curriculum: College Preparatory
Mathematics (CPM) across grade levels.

o< O«

(@]

Weekly observation and feedback coaching cycle for all math teachers.
Implement the use of llluminate and the state released Interim Assessment
for internal, progress monitoring.

Hold regular data driven instructional meetings to look at student work, reflect on practice,

and come up with action steps to move student learning forward.

California School Dashboard Suspension Indicator

Bl ocks

California School Dashboard 5x5 Placement Report - Suspension Indicator

School

Status

Suspension Rate

Alliance Renee and Meyer Luskin Academy High
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2018 2019 2018 2019
All Students
Luskin Medium Medium 3.0% 4.0%
LAUSD Very Low Very Low 0.5% 0.4%
State Medium Medium 3.5% 3.4%
Hispanic
Luskin Medium Medium 2.3% 4.4%
LAUSD Very Low Very Low 0.3% 0.3%
State Medium Medium 3.6% 3.5%
Socioeconomically Disadvantaged
Luskin Medium Medium 2.8% 4.0%
LAUSD Very Low Very Low 0.5% 0.4%
State Medium Medium 4.4% 4.3%

When looking at the California Dashboard 5X5 Suspension Rate Placement report we can see

our fAiMediumd rating for Al Student s, Hi spanic St
while we are performing at the same level as the state, we recognize the work left to do to

decrease our suspensionratet o A L o w0 o rfor All Btadengs, Hispawio Students, and
Socioeconomically disadvantaged students when compared to LAUSD. Over the course of the

2019-2020 school year, prior to the transition to remote learning on March 16™", 2020, we took

the steps necessary to reduce suspension rates and productively meet the social-emotional

needs and behavioral needs of students.

The Dean Team comprised of the Dean of Students and two student culture liaisons works to

support and respond t o o uAswshawedaified and refimnedloarvi or al n
Dean Team procedures, we have been more successful in our investigations and response to

Tier 3 behaviors, contributing to the 1% increase seen on the 5X5 Suspension Rate Placement

report from 2018 to 2019. The Dean Team procedures determine which behaviors are require

Ami nor corrective interactieocntsiov ea nidn twehriaccht iroengsu;ior eT
automatically fal/l into the fAmajor corrective int
investigation and administrative support. Additionally, Dean Team procedures are designed to

determine the interventions necessary to correct maladaptive behaviors and reinforce a positive

school culture. This specialized team focuses solely on behavior and can provide individualized

support when necessary.

In summer 2019 we invested in KickBoard, an online platform to track school-wide behavior,
consequences and incentives. This platform provides a wealth of data that can help us identify
individual students who need behavior support and school or class wide patterns.

KickBoard also gives teachers and staff the opportunity to track and recognize positive
behaviors through our RISE (respect, inclusive, scholar, excellence) values. Students can earn
points for demonstrating these behaviors. We recognize 20 Students of the Week every Friday
and Students of the Month during monthly grade level assemblies. Students who earn this
recognition receive incentives like special lunches, goodie bags, and school attire. Teachers
also recognize students through shout outs during the last five minutes of class.

13
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In 2019, we added two new members to our counseling team, allowing us to dedicate one
counselor to students with higher socio-emotional needs. These counselors provided one-on-
one support through either weekly or daily check ins and helps our students develop their self-
regulatory and coping skills to address their socio-emotional needs and minimize lost
instructional time.

During the 2019-2020 school year we received a grant to work with Seneca Behavioral Services
and trained various staff members on behavioral theories (functions of behavior, internal
working model) and interventions to de-escalate students in crisis. We were recently rewarded
another grant to continue the partnership in SY20-21, which will include a full-time Behavioral
Specialist who will lead monthly professional development for teachers.

Our new systems resulted in a lower mid-year suspension rate in 2019-2020 and we continue to
refine them to proactively address maladaptive behavior. We are pleased that according to our
internal records in Powerschool our LAUSD mid-year suspension rate decreased by 1.7
percentage points and our CDE mid-year suspension rate decreased by 1.8 percentage points
between 2018-19 and 2019-20. We are excited to see a decrease in our mid-year suspension
rates and attribute these improvements to new culture systems that focus on three major
components: behavior response, Positive Behavioral Interventions and Supports (PBIS), and
Social-Emotional Learning (SEL) support.

California School Dashboard College and Career Indicator

California School Dashboard 5x5 Placement Report - College and Career Indicator
Status College/Career Preparedness Rate
School
2018 2019 2018 2019

All Students
Luskin High High 60% 58%
LAUSD Medium Medium 38% 38%
State Medium Medium 42% 44%
Hispanic
Luskin High High 66% 64%
LAUSD Medium Medium 37% 37%
State Low Medium 34% 36%
Socioeconomically Disadvantaged
Luskin High High 60% 58%
LAUSD Medium Medium 38% 37%
State Low Medium 34% 36%

We are very proud of our College and Career performance. The data shows that our scholars
that graduate from our school are prepared for college and or a career. Our success stems from
the amount of Advanced Placement classes offered, our Advanced Placement exam passage
rate, our A-G course offerings and completion rate of those courses. Around 75 percent of our
students are enrolled in at least one AP course and that extends throughout all four grade-
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levels. We offer Advanced Placement courses in English, Social Science, World Language,
Computer Science Principles, Mathematics, and Psychology. From 2017 to 2019 the number of
students that qualify as Not Prepared has decreased and is currently 7%, the lowest it has been

since 2017.

California School Dashboard Graduation Indicator

California School Dashboard 5x5 Placement Report - Graduation Indicator
Status Graduation Rate
School

2018 2019 2018 2019
All Students
Luskin High High 92% 94%
LAUSD Medium Medium 83% 82%
State Medium Medium 84% 86%
Hispanic
Luskin High High 92% 95%
LAUSD Medium Medium 82% 82%
State Medium Medium 81% 84%
Socioeconomically Disadvantaged
Luskin High High 92% 94%
LAUSD Medium Medium 84% 83%
State Medium Medium 81% 83%

The data shows that our scholars, including our Hispanic and Socioeconomically
Disadvantaged, have graduated consistently at rates higher than LAUSD and California. Our
success can be attributed to the many program changes, interventions, and curricular offerings
that we have provided over the past five years. We have expanded the counseling department
to four full-time counselors with the mission to provide a comprehensive counseling program
that addresses the academic, career and personal/social development of all students. This has
also allowed us to dedicate one counselor to students with higher socio-emotional needs. This
counselor provided one-on-one support through either weekly or daily check-ins and helps our
students develop their self-regulatory and coping skills to address their socio-emotional needs
and minimize lost instructional time.

At Luskin Academy all stakeholders work together to identify and monitor an individualized plan
for high school graduation. On a weekly basis, our counselors identify students who may be
falling off-track for graduation, notify parents/guardians and come together to discuss next steps
supports,
and credit recovery options. Involvement of the student and family aids in strengthening the
partnership with the school, and in deepening the understanding of high school graduation
requirements. Furthermore, graduation progress is monitored through an A-G graduation
tracker every semester to ensure that students do not fall behind. This tracker includes a list of

and avai
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all UC A-G approved courses Luskin offers and monitors which courses students have
completed and which they still need to complete.

California School Dashboard English Learner Progress Indicator

California School Dashboard 5x5 Placement Report - English Learner Progress Indicator
2019
School S % making progress towards English
language proficiency

English Learners

Luskin Very Low 31.5%
LAUSD Medium 45.0%
State Medium 48.3%

Although our data shows that we still have improvements to make in ensuring that all our
students who are English Language learners improve their language acquisition, our
reclassification rate has actually increased in recent years. Our reclassification rate was 8% in
2017, 18.2% in 2018, and 23.1% in 2019. About 23% of our ELL students are classified as ELD
Level 1. This group of students on average have been in the country for less than 2 years.
About 14% of our ELL students have IEPs and about 70% of our students are considered long
term English learners or LTELSs.

The steps we are taking to continue supporting our English Learners are:

0 Creating an advisory class specifically for our newcomers to get language support and
socio-emotional support as they transition to a new country.

0 Increased classroom resources like Rosetta Stone, class sets of novels, a new ELD 1
curriculum, and continuation of English 3D for ELD 2-4.

0 4 different ELD classes (ELD 1, ELD2, ELD3, ELD4).

0 Push in support for ELD 1 students provided by the ELD teacher.

0 School wide PD6s on best practices for support
a second language lead by our ELD coordinator and our ELD teacher.

0 Collaboration with parent committee to identify continued areas of needed support and
improvement.

0 Weekly observation and feedback coaching cycle
3 Teacher and AP arrive at a high | everage act
mastery of live action practice.

3 Teacher and AP al shysubgroods when landing wrdaetiort stepv o r k
1 Weekly planning meetings with ELA teachers if requested or identified.
T I mpl ement the use of the state released I nteri

continual common core aligned tasks.

1 Hold regular data driven instructional meetings to look at student work, reflect on
practice, and come up with action steps to move student learning forward. Data is
disaggregated by subgroups to ensure equity lens.

1 Meet as a department weekly to go over best applied use phases of reading to allow for
student comprehension and eventual analysis of reading material.
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1 Additionally, the Home Office Instructional Superintendent for the school works closely
with the principal to progress monitor scholar academic achievement throughout the
school year. There are at least three specific points in time where ISs, principals, and
their leadership teams conduct a key performance indicator stepback to determine what
action steps need to be taken to continue to improve student achievement in ELA and
math, as well as to determine intervention steps that need to be taken to address
subgroup performance. Instructional Superintendents also provide bi-weekly coaching to
principals to help ensure their instructional leadership is focused on the action steps
necessary to boost academic outcomes.

1 The Alliance Governing Board also monitors the progress of student achievement
through periodic updates provided during quarterly board meetings. During those
meetings, board members are provided an opportunity to probe regarding the academic
performance of individual schools. Additionally, board members often direct Alliance
management to take specific steps to address areas of improvement.

Smarter Balanced Assessment Consortium (SBAC) Analysis

Mathematics SBAC - Students Meeting/Exceeding Standards
2016-17 2017-18 2018-19
Resident Resident Resident
Luskin Schools Luskin Schools Luskin Schools

Median Median Median
All Students 31.2% 7.4% 28.7% 9.2% 31.6% 7.0%
English Learner 4.6% 0.0% 0.0% 0.0% 5.0% 0.0%
Students with Disabilities * 0.0% 0.0% 0.0% 0.0% 0.0%
Hispanic or Latino 32.7% 7.9% 32.7% 11.7% 33.0% 8.1%
Black or African American 22.2% 1.5% 8.7% 2.8% 26.7% 0.8%
Socioeconomically 32.2% 7.2% 29.4% 9.5% 32.4% 6.3%
Disadvantaged

Source: California Department of Education, DataQuest

2018-19 Resident School List: Academy for Multilingual Arts and Sci at Mervyn M. Dymally High, Alain Leroy Locke College
Preparatory Academy, Augustus F. Hawkins High A Critical Design and Gaming, Augustus F. Hawkins High B Community Health
Advocates, Augustus F. Hawkins High C Responsible Indigenous Social Entrepreneurship, Communication and Technology at
Diego Rivera Learning Complex, Crenshaw Science, Technology, Engineering, Math and Medicine Magnet, Diego Rivera Learning
Complex Green Design STEAM Academy, George Washington Preparatory High, John C. Fremont Senior High, Performing Arts
Community at Diego Rivera Learning Complex, Public Service Community at Diego Rivera Learning Complex, Susan Miller Dorsey
Senior High

The school has room for improvement in regards to math achievement and, as outlined above,
particularly among English learners and students with disabilities and we are taking the necessary
steps to improve (as outlined above).

Saying that, the school does overwhelmingly outperform the LAUSD resident schools median in
math for the percentage of students scoring a 3 or 4 on the CAASPP. (31.2 percentage points
vs. 7.4 percentage points in 2018-2019) The outperformance of the median LAUSD resident
school is especially evident when looking at subgroups, where the difference in performance
data is exponential.
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1 26.1 percentage points higher for Socioeconomically Disadvantaged students. (32.4
percentage points vs. 6.3)

1 25.9 percentage points higher for Black or African-American students. (26.7 percentage
points vs. 0.8)

1 24.9 percentage points higher for Hispanic students in 2018-2019. (33 percentage points
vs. 8.1)

The data also shows a small increase in the percentage of students who score at or above
standard over the last three years. (31.6 percentage points 2016-2017 vs. 31.2 percentage
points in 2016-2017)

English Language Arts SBAC - Students Meeting/Exceeding Standards
2016-17 2017-18 2018-19
Resident Resident Resident
Luskin Schools Luskin Schools Luskin Schools
Median Median Median
All Students 71.5% 32.4% 56.6% 27.7% 47.0% 25.8%
English Learner 19.1% 0.0% 0.0% 2.9% 5.0% 2.8%
Students with Disabilities * 5.7% 6.3% 7.1% 6.7% 4.3%
Hispanic or Latino 74.3% 34.9% 59.3% 33.2% 48.0% 27.3%
Black or African American 55.6% 20.0% 43.5% 21.2% 46.7% 17.1%
Socioeconomically 73.1% 32.7% 57.1% 29.5% 46.9% 26.1%
Disadvantaged

Source: California Department of Education, DataQuest

2018-19 Resident School List: Academy for Multilingual Arts and Sci at Mervyn M. Dymally High, Alain Leroy Locke College
Preparatory Academy, Augustus F. Hawkins High A Critical Design and Gaming, Augustus F. Hawkins High B Community Health
Advocates, Augustus F. Hawkins High C Responsible Indigenous Social Entrepreneurship, Communication and Technology at
Diego Rivera Learning Complex, Crenshaw Science, Technology, Engineering, Math and Medicine Magnet, Diego Rivera Learning
Complex Green Design STEAM Academy, George Washington Preparatory High, John C. Fremont Senior High, Performing Arts
Community at Diego Rivera Learning Complex, Public Service Community at Diego Rivera Learning Complex, Susan Miller Dorsey
Senior High

As previously stated, although Luskin Academy has work to do to improve outcomes for all
students, Hispanic students, and socioeconomically disadvantaged students in ELA. We are
proud, however, that the school does overwhelmingly outperform the neighboring LAUSD resident
schoolsd me thiEArfor the percentage of students scoring a 3 or 4 on the CAASPP. This is
especially evident when looking at subgroups, where the difference in performance data is
exponential (20.8 percentage points higher for Socioeconomically Disadvantaged students, 29.6
percentage points higher for Black or African-American students, and 20.7 percentage points
higher for Hispanic or Latino students in 2018-2019). Furthermore, although the percentage for
Afall 0 students deacenagespoidts tdé 4766nbetvieén. 2618 and 2019, the
percentage points increased from 2018 to 2019 for our English Learners, students with
disabilities, and our Black or African American Students.

As previously outlined, we have a set out action plan for improving our ELA instruction. This plan
focuses on supporting teachers when planning lessons, supporting teachers with execution of the
lessons, and supporting teachers in student work analysis.

18
Alliance Renee and Meyer Luskin Academy High
Alliance College-Ready Public Schools



Reclassification

California Department of Education DataQuest Reclassification Rate
2016-17 2017-18 2018-19 2019-20
Luskin 8% 18% 23% 11%
Resident School Median 10% 9% 14% n/a
California 13% 15% 14% 14%

As mentioned above our data shows that we still have improvements to make in ensuring that
all our students who are English Language learners improve their language acquisition, our
reclassification rate has actually increased. Our reclassification rate was 8% in 2017, 18.2% in
2018, and 23.1% in 2019. We are proud of our growth as well as our improvement when
compared to the neighboring LAUSD resident schools median, moving from underperforming
comparatively to outperforming by 9% for both 2017-2018 and 2018-2019.

Cohort Dropout Rate

Cohort Dropout Rate
2016-17 2017-18 2018-19
Luskin 4% 3% 4%
LAUSD 11% 11% 11%
State 9% 10% 9%
Source: CA Department of Education DataQuest
As stated above, we are very proud of our

We have worked hard to ensure that our cohorts stay together and have the support that they
need to graduate from high school. The data shows that our 4-year cohort graduation rate is
much higher than our resident school median. Our school's dropout rate is less than half of the

school 6

stateds and LAUSD. Our success can be attributed |
department, our credit recovery programs and our school-wide interventions. With a total of four
counselors, each counselor is able to loop with their cohort from 9th grade until they graduate.
This allows them to really know and understand their students and their families. They are able
to provide individua |l i zed support, individualized interventi
soci oemotional needs. As mentioned above, each scl
through an A-G graduation tracker every semester to ensure that students do not fall behind.
This tracker includes a list of all UC A-G approved courses Luskin offers and monitors which
courses students have completed and which they still need to complete to graduate on track.
The counselor sits with each individual student and sometimes the parent and reviews where
they are in terms of credits and courses.
Graduates meeting UC/CSU Requirements
Graduates Meeting UC/CSU Requirements
2016-17 2017-18 2018-19
Luskin 97% 100% 99%
LAUSD 64% 66% 64%
State 50% 50% 51%
Source: CA Department of Education DataQuest
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Our mission is to prepare students to enter and succeed in college. We create our master
schedule with this mission in mind. We ensure we are in alignment with the University of
California (UC) and California State University (CSU) A-G minimum undergraduate admission
requirements. Our data demonstrates that almost all of our students meet this requirement upon
graduation from Luskin Academy and are able to apply and be accepted into a 4-year
University. By expanding our counseling department, we have been able to create smaller
caseloads per counselor, which allows them to closely monitor each of their students. They do
weekly check-ins, gradebook monitoring and semester A-G Individualized Plans. For our
subgroups and struggling students, we have been able to develop the leadership capacity to
assist the counselors with this individualized support. An assistant principal oversees and
reviews our EL academic performance and our Special Education (SPED) Coordinator does the
same for our students with IEPs and 504s. All of these supports have contributed to our 4-year
eligibility rate being much higher than LAUSD and California.

Student Population to be served

Alliance Renee and Meyer Luskin Academy High is an independent charter high school that
serves students in grades 9-12, providing an alternative choice of quality education in the
community of Hyde Park

Alliance Renee and Meyer Luskin Academy High provides a sound educational program for all
students in attendance through its rigorous standards-based curriculum, culture of high
expectations, highly effective and qualified teachers, and principal leadership in a small
personalized learning environment where students know their teachers well and are known by
adults.

The publicly available SBAC data and the California Accountability Dashboard for schools in the
community to be served reflects a large, urban student population and provides an objective
rationale for the need of the proposed instructional program. Luskin seeks to recruit middle and
high school students in the Hyde Park community to improve academic performance as a
priority.

Enrollment by Grade-Level

5 Year Enrollment Roll-Out Plan
Grade 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 2025-2026
9 115 145 145 150 150
10 115 115 145 150 150
11 115 115 115 150 150
12 115 115 115 115 150
Total 460 490 520 565 600

Goals and Philosophy

Mission
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The mission of Luskin is to operate a small, high-performing school in South Los Angeles and to
provide opportunities for all of our students to graduate and succeed in college or whatever
post-secondary path they choose.

Moreover, we strive to ensure that each Alliance Luskin Academy student will develop resilient
character, strong critical thinking and collaborative skills, and the value of inclusion necessary to
become socially responsible, globally minded citizens who are an integral part of their local,
national and international communities.

Vision

The vision of Luskin is to provide innovative, trauma-informed, culturally-responsive, instruction
with highly effective teachers guided by core principles based on research-based best
educational practices, and to serve as a research and development model for the District and
other public schools. These practices are sustainable and replicable.

Luskin will consistently demonstrate student readiness for success in college and any other

post-secondary option they choose with: a high successrateinst ude nt

and growth on state content/common core standards; maintaining high graduation and low
dropout rates; and access to a quality educational program that develops their interests in local,
national, and international fields and opportunities.

Key Program Elements

Luskin students, staff and community embrace the following five Alliance program elements to
establish and maintain the culture of the school:

1.

High Expectations for All Students - All students, including students in historically
underachieving communities, can successfully learn at high levels and have a
fundamental right to high expectations and quality instruction that prepare them to enter
and succeed in college!. All students must pass the A-G college entrance course
requirements with a grade of C or better to graduate and be at least proficient in core
academic standards (reading, writing, math, science, history/social science) to be ready
for success in college.

Small Personalized Schools and Classrooms - Students learn best in small learning
communities where their education is personalized so that students know their teachers
and are well known as individuals by all adults in the school. Blended-learning
classrooms, like those at Luskin offer even more personalized and individualized
instruction that targets individual student learning needs, takes them from where they
are and accelerates their learning to where they need to be in order to graduate ready
for success in college.

Increased Instructional Time - All students must have sufficient time in school to learn
successfully. The school offers a longer school year and ongoing opportunities for
extended learning time through intervention or enrichment to meet individual student
needs. Daily learning time is structured in longer instructional blocks of time to allow for
focused in-depth learning. Students will also have access to online resources, be able
to replay online content, and access other features allowed by using technology,

1 Doug Lemov, Teach Like a Champion, March 2010
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creating many out-of-classroom learning opportunities. Research demonstrates how
increased learning time can lead to higher achievement?

4. Highly Qualified Principals and Teachers i All Alliance schools must have exemplary
principals who are capable instructional leaders and entrepreneurs in managing
resources, and who are given opportunities for ongoing leadership training. Knowing
that students learn best with teachers who know their subject field, are well trained to
deliver rigorous instruction, and can attend to the diverse needs of individual students,
these skills are at the forefront when selecting and developing teachers. Our teachers
work in collaborative teams with common planning time where lessons are studied as a
learning community and where accountability for student success is a shared
responsibility.

5. Working with Parents as Partners - Parents at all Alliance schools are meaningfully

and actively engaged intheirchi | dr enés education. They have a
their children to excellent high performing schools. Parents must be responsible and
accountable for supporting their childrenbés | e

understand what it will take to prepare their children for college, and they are
encouraged to support the goals of the school through their voice and through
volunteering.

What it Means to Be an Educated Person in the 21st Century

A well-educated person in the 215t Century must be highly proficient in a rigorous set of
competencies in language, reasoning/problem solving, reading, writing, computation,
interpersonal relationships, social/ economic studies, the use of technology, and personal work
habits in order to succeed in a global economy.

A well-educated person recognizes that the world is constantly changing, and is a self-directed
lifelong learner prepared to continually adapt to changes that require new skills and
competencies to be successful in their lifetime. An educated person understands that creative
thinking leads to opportunity, that talent can be turned into true skill, and that all human beings
are equal and important.?

The Luskin curriculum, instructional methodology, and environment are designed to instill and
develop these skills in our students so that they can achieve success in college and in their
chosen careers, and can continue to be self-directed learners, highly skilled critical thinkers, and
effective communicators throughout their lives.

How Learning Best Occurs

At Luskin, we believe that we believe exceptional teaching is at the heart of student success in
high school, college, and beyond. Every day, with every student, we exemplify this belief
through the academic commitments below. We believe learning occurs best when classrooms
are characterized by the attributes below:

2 Massachusetts 2020, More Time for Learning: Promising Practices and Lessons Learned, 2010.
3 DouglaKellner, New Media and New Literacies: Reconstructing Education for the New Millennium, UCLA, 2000
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SPARK Our students are enthusiastic learners who work hard every day to master challenging
content.
Teachers celebrate st ude ndurodty by tuftivmatinga and f os
passion for learning and reinforcing the conviction that with hard work, every
student can succeed.
Students enthusiastically read, write, analyze, discuss, research, experiment,
and solve challenging problems and self-advocate for what they need to
succeed.

CHALLENGE Our students learn best when we provide challenging content that builds strong
learning habits and life skills.
Teachers support students to lead the cognitive thinking in a lesson by providing
challenging academic content, skills, and experiences that prepare them for
success in high school, college, and beyond. Challenging content pushes every
student to exceed their own expectations, achieving exceptional results through
struggle and hard work.
Students wrestle with complex ideas and persevere in their work even when they
are not sure of the answer.

SCHOLAR TO SCHOLAR Our students deepen their understanding of content and build skills
through lively discussions and meaningful collaboration with their peers.
Teachers provide students with a variety of opportunities to engage in robust
academic discussions and to collaborate to solve real-world problems.
Students use evidence to support their thinking, respectfully disagree with
differingper specti ves, and revise their own think
ideas.

PERSONALIZED Our students thrive with thoughtful scaffolding and individualized supports to
meet our high bar for academic rigor.
Teachers use data to strategically tailor instruction based on what their students
need, keeping the bar for academic rigor high.
Students employ a variety of tools and strategies, including technology, to
accelerate their learning, build knowledge and skills, and obtain feedback on their
performance

Annual Goals for Local Control Funding Formula (LCFF)

NOTE: The goals, action/services, metrics, and targets below have not been approved by the
Alliance Governing Board or School Site Advisory Council, but are based on stakeholder
engagement conducted during the 2019-20 school year. As a result of the Covid-19 pandemic,
the State of California delayed the 2020-23 Local Control and Accountability Plan for a year,
resulting in a July 1, 2020 development and approval deadline for the new 2021-24 LCAP.
Therefore, the table provided below and the targets therein are subject to change.

NOTE: Subgroups which are not statistically significant as of the current data reporting year are
denoted with alelo*0 in the tabl
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LCFF STATE PRIORITIES

GOAL #1
Related State Priorities:
Basic Service - All scholars have access to the personnel and resources that they X1 o 4 5 7
need to support learning, including quality teachers and administrators, in-classroom 5 2 5 5 5 g

assistance, well-maintained facilities, and a well-operated school environment. 5 3 5 6

Local Priorities:

Specific Annual Actions to Achieve Goal

1 Ensure that all scholars have access to rigorous, standards-aligned instructional materials
and technology to support academic achievement

1 Ensure that scholars have access to teachers that are appropriately assigned in all
classrooms as well as in-classroom assistance

1 Provide adequate administrative support to ensure a safe and orderly environment that
supports the instruction of rigorous academic standards.

1 Maintain adequate support, resources, and supplies to ensure a safe, clean, and orderly
campus and to operate the site effectively

1 Provide teachers, staff, and administration access to high-quality professional
development, including regular observations, feedback, and coaching

Expected Annual Measurable Outcomes

Outcome #1: Access to Standards-Aligned Instructional Materials
Metric/Method for Measuring: Percentage of Students with Access to Standards-Aligned Instructional
Materials

A Baseline | 2021-2022 |2022-2023| 2023-2024 | 2024-2025 | 2025-2026

All Students (Schoolwide) 100% 100% 100% 100% 100% 100%
English Learners * * * * * *
Socioecon. Disadv./Low Income Students 100% 100% 100% 100% 100% 100%
Foster Youth * * * * * *
Students with Disabilities * * * * * *
African American Students * * * * * *
American Indian/Alaska Native Students * * * * * *
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Asian Students

Filipino Students

Latino Students

Native Hawaiian/Pacific Islander Students

Students of Two or More Races

White Students

Outcome #2: Facilities Maintenance

Metric/Method for Measuring: Number of Instances in which Facilities Do Not Meet the "Good Repair"
Standard as measured by the School Accountability Report Card facilities rubric

APPLICABLE
STUDENT GROUPS

Baseline

2021-2022

2022-2023

2023-2024

2024-2025

2025-2026

All Students (Schoolwide)

0

0

0

0

0

0

English Learners

*

*

*

*

*

*

Socioecon. Disadv./Low Income Students

Foster Youth

Students with Disabilities

African American Students

American Indian/Alaska Native Students

Asian Students

Filipino Students

Latino Students

Native Hawaiian/Pacific Islander Students

Students of Two or More Races

White Students

Outcome #3: Fully-Credentialled Teachers
Metric/Method for Measuring: Percentage of Fully-Credentialed Teachers as measured on the School

Accountability Report Card

APPLICABLE

STUDENT GROUPS Baseline 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

All Students (Schoolwide) 100% 100% 100% 100% 100% 100%
English Learners * * * * * *
Socioecon. Disadv./Low Income Students 100% 100% 100% 100% 100% 100%
Foster Youth * * * * * *
Students with Disabilities * * * * * *
African American Students * * * * * N
American Indian/Alaska Native Students * * * * * *
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Asian Students

Filipino Students

Latino Students

Native Hawaiian/Pacific Islander Students

Students of Two or More Races

White Students

*

Outcome #4: Appropriately Assigned Teachers

Metric/Method for Measuring: Percentage of Appropriately Assigned Teachers as measured on the

School Accountability Report Card

APPLICABLE
STUDENT GROUPS

Baseline

2021-2022

2022-2023

2023-2024

2024-2025

2025-2026

All Students (Schoolwide)

100%

100%

100%

100%

100%

100%

English Learners

*

*

*

*

*

*

Socioecon. Disadv./Low Income Students

100%

100%

100%

100%

100%

100%

Foster Youth

Students with Disabilities

African American Students

American Indian/Alaska Native Students

Asian Students

Filipino Students

Latino Students

Native Hawaiian/Pacific Islander Students

Students of Two or More Races

White Students

LCFF STATE PRIORITIES

GOAL #2

Instructional Program - All scholars have access to a robust instructional program that

supports scholar achievement.

J 1
X 2
5 3

Related State Priorities:

X 4
5 5
5 6

X7
5 8

Local Priorities:

Alliance Renee and Meyer Luskin Academy High
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Specific Annual Actions to Achieve Goal

1 Ensure that, each day, scholars are working toward a clearly identified mathematical
concept through 1-2 core tasks for each lesson, all of which are identified in intellectual
preparation, and are actively discussing the math with their peers. Moreover, Math
teachers will structure and guide the discussion of core tasks so that scholars
demonstrate mastery of the mathematical concept by the end of the lesson as well as
provide scaffolds and supports that allow English Learners, scholars with Disabilities, and
struggling scholars to access the core tasks and participate in academic discussions in a
meaningful way. (No expenditures)

1 Ensure that, each day, scholars read and analyze grade-level complex texts and engage,
through discussion and/or writing, with strategically sequenced text-dependent questions
(ATDQO) that |l ead them to the big ideas
a ut h oaft.G&vereavar, ELA teachers will provide scaffolds and supports that allow
English Learners, scholars with Disabilities, and struggling scholars to access the text and
participate in academic discussions in a meaningful way. (No expenditures)

1 Ensure that all scholars have access to rigorous, standards-aligned instructional materials
and technology to support academic achievement 4. Ensure that all scholars have access
through A-G courses and are on track to meet A-G requirements by their senior year of
high school

Expected Annual Measurable Outcomes

Outcome #1:Implementation of State Standards
Metric/Method for Measuring: Percentage of Implemented or Fully Implemented Standards

APPLIGBLE Baseline 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026
STUDENT GROUPS
All Students (Schoolwide) 100% 100% 100% 100% 100% 100%

* * * * * *

English Learners

Socioecon. Disadv./Low Income Students 100% 100% 100% 100% 100% 100%

Foster Youth

Students with Disabilities

African American Students

American Indian/Alaska Native Students

Asian Students

Filipino Students

Latino Students 100% 100% 100% 100% 100% 100%
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Native Hawaiian/Pacific Islander Students

Students of Two or More Races

White Students

Outcome #2: English Language Arts

Metric/Method for Measuring: California School Dashboard English Language Arts (ELA) Indicator

Status

APPLICABLE
STUDENT GROUPS

Baseline

2021-2022

2022-2023

2023-2024

2024-2025

2025-2026

All Students (Schoolwide)

Low

Low

Medium

Medium

High

High

English Learners

Very Low

Low

Medium

Medium

High

High

Socioecon. Disadv./Low Income Students

Low

Low

Medium

Medium

High

High

Foster Youth

*

*

*

*

*

*

Students with Disabilities

*

*

*

*

*

African American Students

*

*

American Indian/Alaska Native Students

Asian Students

Filipino Students

Latino Students

Native Hawaiian/Pacific Islander Students

Students of Two or More Races

White Students

Outcome #3: Mathematics

Metric/Method for Measuring: California School Dashboard Mathematics Indicator Status

APPLICABLE
STUDENT GROUPS

Baseline

2021-2022

2022-2023

2023-2024

2024-2025

2025-2026

All Students (Schoolwide)

Low

Low

Medium

Medium

High

High

English Learners

Very Low

Low

Medium

Medium

High

High

Socioecon. Disadv./Low Income Students

Low

Low

Medium

Medium

High

High

Foster Youth

*

*

*

*

*

*

Students with Disabilities

*

*

*

*

*

African American Students

*

*

American Indian/Alaska Native Students

Asian Students

Filipino Students

Latino Students

Medium

Medium

Medium

Medium

High

High

Native Hawaiian/Pacific Islander Students

Alliance Renee and Meyer Luskin Academy High
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Students of Two or More Races

White Students

Outcome #4: Science

Metric/Method for Measuring: Percentage of Students Meeting or Exceeding Standards on the

California Science Test (CAST)

APPLICABLE

STUDENT GROUPS Baseline | 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026
All Students (Schoolwide) 15% 17% 19% 21% 23% 25%
English Learners * * * * * *
Socioecon. Disadv./Low Income Students 15% 17% 19% 21% 23% 25%
Foster Youth * * * * * *
Students with Disabilities 0% 2% 4% 6% 8% 10%
African American Students 15% 17% 19% 21% 23% 25%
American Indian/Alaska Native Students * * * * * *
Asian Students * * * * * *
Filipino Students * * * * * *
Latino Students 15% 17% 19% 21% 23% 25%

Native Hawaiian/Pacific Islander Students

Students of Two or More Races

White Students

Outcome #5: A-G Completion

Metric/Method for Measuring: Percentage of Graduates Meeting University of California (UC)/California

State University (CSU) Requirements

e Baseline | 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026
All Students (Schoolwide) 99% 100% 100% 100% 100% 100%
English Learners * * * * * *
Socioecon. Disadv./Low Income Students 99% 100% 100% 100% 100% 100%
Foster Youth * * * * * *
Students with Disabilities * * * * * *
African American Students * * * * * *
American Indian/Alaska Native Students * * * * * *
Asian Students * * * * * *
Filipino Students * * * * * *
Latino Students 100% 100% 100% 100% 100% 100%
Native Hawaiian/Pacific Islander Students * * * * * *
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Students of Two or More Races

White Students

Outcome #6: English Learner Progress

Metric/Method for Measuring: California School Dashboard English Learner Progress Indicato

r Status

APPLICABLE
STUDENT GROUPS

Baseline

2021-2022

2022-2023

2023-2024

2024-2025

2025-2026

All Students (Schoolwide)

*

*

*

*

*

*

English Learners

Very Low

Very Low

Low

Low

Medium

Medium

Socioecon. Disadv./Low Income Students

*

Foster Youth

*

Students with Disabilities

*

African American Students

American Indian/Alaska Native Students

Asian Students

Filipino Students

Latino Students

Native Hawaiian/Pacific Islander Students

Students of Two or More Races

White Students

Outcome #7: Reclassification
Metric/Method for Measuring: Reclassific

ation Rate

APPLICABLE
STUDENT GROUPS

Baseline

2021-2022

2022-2023

2023-2024

2024-2025

2025-2026

All Students (Schoolwide)

*

*

*

*

*

*

English Learners

23%

25%

27%

29%

31%

33%

Socioecon. Disadv./Low Income Students

Foster Youth

Students with Disabilities

African American Students

American Indian/Alaska Native Students

Asian Students

Filipino Students

Latino Students

Native Hawaiian/Pacific Islander Students

Students of Two or More Races
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White Students * * * * * *

Outcome #8: Advanced Placement
Metric/Method for Measuring: Percentage of Students Passing Two or More Advanced Placement (AP)
Exams with a Score of 3 or Higher

A Baseline | 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026
All Students (Schoolwide) 11% 13% 15% 17% 19% 21%
English Learners * * * * * *
Socioecon. Disadv./Low Income Students 11% 13% 15% 17% 19% 21%
Foster Youth * * * * * *
Students with Disabilities * * * * * *
African American Students * * * * * *
American Indian/Alaska Native Students * * * * * *
Asian Students * * * * * *
Filipino Students * * * * * *
Latino Students 12% 13% 15% 17% 19% 21%
Native Hawaiian/Pacific Islander Students * * * * * *
Students of Two or More Races * * * * * *
White Students * * * * * *

Outcome #9: Early Assessment Program - English
Metric/Method for Measuring: Percentage of College Ready Students as Measured by the Early
Assessment Program (EAP)

STlﬁDPEPI\II_‘:'CéIFgQI(_)EUPS Baseline |2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026
All Students (Schoolwide) 17% 19% 21% 23% 25% 27%
English Learners * * * * * *
Socioecon. Disadv./Low Income Students 17% 19% 21% 23% 25% 27%
Foster Youth * * * * * *
Students with Disabilities * * * * * *
African American Students * * * * * *
American Indian/Alaska Native Students * * * * * *
Asian Students * * * * * *
Filipino Students * * * * * *
Latino Students 17% 19% 21% 23% 25% 27%
Native Hawaiian/Pacific Islander Students * * * * * *
Students of Two or More Races * * * * * *
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White Students

*

Outcome #10: Early Assessment Program - Mathematics
Metric/Method for Measuring: Percentage of College Ready Students as Measured by the Early

Assessment Program (EAP)

APPLICABLE
STUDENT GROUPS

Baseline

2021-2022

2022-2023

2023-2024

2024-2025

2025-2026

All Students (Schoolwide)

6%

8%

10%

12%

14%

16%

English Learners

*

*

*

*

*

*

Socioecon. Disadv./Low Income Students

6%

8%

10%

12%

14%

16%

Foster Youth

Students with Disabilities

African American Students

American Indian/Alaska Native Students

Asian Students

Filipino Students

Latino Students

Native Hawaiian/Pacific Islander Students

Students of Two or More Races

White Students

Outcome #11: Course Access

Metric/Method for Measuring: Percentage of Students with Disabilities Who Are in the General

Education for at Least 80% of the Day

APPLICABLE
STUDENT GROUPS

Baseline

2021-2022

2022-2023

2023-2024

2024-2025

2025-2026

All Students (Schoolwide)

*

*

*

*

*

*

English Learners

*

*

*

*

*

*

Socioecon. Disadv./Low Income Students

Foster Youth

Students with Disabilities

African American Students

American Indian/Alaska Native Students

Asian Students

Filipino Students

Latino Students

Native Hawaiian/Pacific Islander Students

Students of Two or More Races
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White Students * * * *

LCFF STATE PRIORITIES

including the parents of English Learners, scholars with Disabilities, and special
subgroups (No expenditures)

GOAL #3
Related State Priorities:
Families as Partners - All parents are provided meaningful involvement opportunities o1 3 4 o 7
to support their childds education at h52 5 5 5 g
X 3 5 6
Local Priorities:
3
3
Specific Annual Actions to Achieve Goal
1 Provide support and resources for parent engagement events and parent communication
1 Parents are invited to attend and take part in decision-making and governance structures,

Expected Annual Measurable Outcomes

Outcome #1: Parent Engagement

Metric/Method for Measuring: Percentage of Parents Attending 2 or More Parent Engagement Events

Alliance Renee and Meyer Luskin Academy High

Alliance College-Ready Public Schools

APPLICABLE )

STUDENT GROUPS Baseline 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

. TBD Baseline + | Baseline + ;| Baseline + Baseline + | Baseline +

All Students (Schoolwide) 21 9%0 e oen| %3 s A elne
English Learners * * * * * *

. . TBD Baseline + | Baseline + | Baseline + Baseline + | Baseline +
Socioecon. Disadv./Low Income Students 1 %0 R 2 %0 23 060 AN A
Foster Youth * * * * * *
Students with Disabilities * * * * * *
African American Students * * * * * *
American Indian/Alaska Native Students * * * * * *
Asian Students * * * * * *
Filipino Students * * * * * *

. TBD Baseline + | Baseline + | Baseline + Baseline + | Baseline +
Latino Students i 1 %0 N2 %0 i 3 %0 N4 %0 fi 5 %0
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Native Hawaiian/Pacific Islander Students

Students of Two or More Races

White Students

Outcome #2: Parent Satisfaction

Metric/Method for Measuring: Percentage of Respondents who Indicated that They Agreed or Strongly
Agreed Overall on the Parent Satisfaction Survey

e Baseline | 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026
All Students (Schoolwide) 93% 96% 97% 98% 99% 100%
English Learners * * * * * *
Saocioecon. Disadv./Low Income Students * * * * * *
Foster Youth * * * * * *
Students with Disabilities * * * * * *
African American Students * * * * * *
American Indian/Alaska Native Students * * * * * *
Asian Students * * * * * *
Filipino Students * * * * * *
Latino Students * * * * * *
Native Hawaiian/Pacific Islander Students * * * * * *
Students of Two or More Races * * * * * *
White Students * * * * * *

LCFF STATE PRIORITIES

GOAL #4

4. Scholar Culture, Staff Culture, and Engagement - All scholars and staff have a voice
and feel supported within their school community through a shared decision-making
process, clear expectations, and a discipline process grounded in positive behavior

interventions.

5 4
X5
5 6

Related State Priorities:
J 1
)
3 3

5 7
X 8

Local Priorities:

Specific Annual Actions to Achieve Goal

Alliance Renee and Meyer Luskin Academy High
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culture and attendance

1 Provide scholars and staff with opportunities to participate in community and culture
building activities as well as positive incentives and rewards to promote a healthy school

|
Expected Annual Measurable Outcomes

Outcome #1: Attendance

Metric/Method for Measuring: Average Daily Attendance Rate

APPLICABLE
STUDENT GROUPS

Baseline

2021-2022

2022-2023

2023-2024

2024-2025

2025-2026

All Students (Schoolwide)

94%

95%

96%

97%

98%

99%

English Learners

*

*

*

*

*

*

Socioecon. Disadv./Low Income Students

94%

95%

96%

97%

98%

99%

Foster Youth

Students with Disabilities

African American Students

American Indian/Alaska Native Students

Asian Students

Filipino Students

Latino Students

Native Hawaiian/Pacific Islander Students

Students of Two or More Races

White Students

Outcome #2:Chronic Absenteeism

Metric/Method for Measuring: Chronic Absenteeis

m Rate

APPLICABLE
STUDENT GROUPS

Baseline

2021-2022

2022-2023

2023-2024

2024-2025

2025-2026

All Students (Schoolwide)

19%

17%

15%

13%

11%

9%

English Learners

20%

18%

16%

14%

12%

10%

Socioecon. Disadv./Low Income Students

19%

17%

15%

13%

11%

9%

Foster Youth

*

*

*

*

*

*

Students with Disabilities

19%

17%

15%

13%

11%

9%

African American Students

17%

15%

13%

11%

9%

7%

American Indian/Alaska Native Students

Asian Students

Filipino Students

Latino Students

19%

17%

15%

13%

11%

9%
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Native Hawaiian/Pacific Islander Students

Students of Two or More Races

White Students

Outcome #3: High School Dropout

Metric/Method for Measuring: Cohort Dropout Rat

e

APPLICABLE
STUDENT GROUPS

Baseline

2021-2022

2022-2023

2023-2024

2024-2025

2025-2026

All Students (Schoolwide)

4%

<2%

<2%

<2%

<2%

<2%

English Learners

*

*

*

*

*

*

Socioecon. Disadv./Low Income Students

4%

<2%

<2%

<2%

<2%

<2%

Foster Youth

Students with Disabilities

African American Students

American Indian/Alaska Native Students

Asian Students

Filipino Students

Latino Students

Native Hawaiian/Pacific Islander Students

Students of Two or More Races

White Students

Outcome #4: High School Graduation

Metric/Method for Measuring: California School Dashboard Graduation Indicator Status

APPLICABLE
STUDENT GROUPS

Baseline

2021-2022

2022-2023

2023-2024

2024-2025

2025-2026

All Students (Schoolwide)

High

High

High

Very High

Very High

Very High

English Learners

*

*

*

*

*

*

Socioecon. Disadv./Low Income Students

High

High

High

Very High

Very High

Very High

Foster Youth

*

*

*

*

*

*

Students with Disabilities

*

*

*

*

*

*

African American Students

American Indian/Alaska Native Students

Asian Students

*

*

*

Filipino Students

*

*

*

Latino Students

Very High

Very High

Very High

Native Hawaiian/Pacific Islander Students

*

*

*

Students of Two or More Races

*

*

*
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White Students

Outcome #5: Suspension

Metric/Method for Measuring: California School Dashboard Suspension |

ndicator Status

APPLICABLE
STUDENT GROUPS

Baseline

2021-2022

2022-2023

2023-2024

2024-2025

2025-2026

All Students (Schoolwide)

Medium

Medium

Medium

Low

Low

Low

English Learners

Medium

Medium

Medium

Low

Low

Low

Socioecon. Disadv./Low Income Students

Medium

Medium

Medium

Low

Low

Low

Foster Youth

*

*

*

*

*

*

Students with Disabilities

Medium

Medium

Medium

Low

Low

Low

African American Students

Medium

Medium

Medium

Low

Low

Low

American Indian/Alaska Native Students

*

*

*

Asian Students

Filipino Students

Latino Students

Native Hawaiian/Pacific Islander Students

Students of Two or More Races

White Students

Outcome #6: Expulsion

Metric/Method for Measuring: Expulsion Rate

APPLICABLE
STUDENT GROUPS

Baseline

2021-2022

2022-2023

2023-2024

2024-2025

2025-2026

All Students (Schoolwide)

0%

<1%

<1%

<1%

<1%

<1%

English Learners

*

*

*

*

*

*

Socioecon. Disadv./Low Income Students

0%

<1%

<1%

<1%

<1%

<1%

Foster Youth

Students with Disabilities

African American Students

American Indian/Alaska Native Students

Asian Students

Filipino Students

Latino Students

Native Hawaiian/Pacific Islander Students

Students of Two or More Races

White Students
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LCFF STATE PRIORITIES

schol ar 6s |

GOAL #5
Related State Priorities:
5. College Success - Promote a college-going culture with a focus on supporting each | J 1 3 4 5 7
ourney to and through collegs 5 5 X 8
5 3 3 6

Local Priorities:

Specific Annual Actions to Achieve Goal

91 Provide scholars with access to resources and enrichment activities to support college
awareness and their process toward college admissions

Expected Annual Measurable Outcomes

Outcome #1: Satisfaction

Metric/Method for Measuring: Percentage of Respondents who Indicated that They Agreed or Strongly
Agreed on the Parent Satisfaction Survey that the School Prepares their Child for Success in College

APPLICABLE
STUDENT GROUPS

Baseline 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026

97%

All Students (Schoolwide)

98%

99%

100%

100%

100%

English Learners

*

*

*

*

*

*

Socioecon. Disadv./Low Income Students

*

*

*

*

*

*

Foster Youth

*

*

*

*

*

*

Students with Disabilities

African American Students

American Indian/Alaska Native Students

Asian Students

Filipino Students

Latino Students

Native Hawaiian/Pacific Islander Students

Students of Two or More Races

White Students

Outcome #2:College/Career Readiness

Alliance Renee and Meyer Luskin Academy High
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Metric/Method for Measuring: California School Dashboard College/Career Indicator Status

APPLICABLE
STUDENT GROUPS

Baseline

2021-2022

2022-2023

2023-2024

2024-2025

2025-2026

All Students (Schoolwide)

High

High

High

High

Very High

Very High

English Learners

*

*

*

*

*

*

Socioecon. Disadv./Low Income Students

High

High

High

High

Very High

Very High

Foster Youth

*

*

*

*

*

*

Students with Disabilities

*

*

*

*

*

*

African American Students

*

*

*

*

*

*

American Indian/Alaska Native Students

*

*

Asian Students

*

*

Filipino Students

*

*

Latino Students

Very High

Very High

Native Hawaiian/Pacific Islander Students

*

*

Students of Two or More Races

*

*

White Students

*

*

LCFF Narrative on supporting

self-motivated, competent, and life-long learners

LCAP Goal

Goal 1: All scholars have access to the
personnel and resources that they need to
support learning, including quality teachers
and administrators, in-classroom assistance,
well-maintained facilities, and a well-operated
school environment.

Supporting self-motivated, competent, and

life-long learners

I n order to support st
and socioemotional wellbeing, they must have
access to the necessary learning environment
and resources.

Goal 2: All scholars have access to a robust
instructional program that supports scholar
achievement.

In order to allow our students to meet their
potential, they must have access to a strong
instructional program.

Goal 3: All parents are provided meaningful
involvement opportunities to support their
chil dds education at

By engaging parents in
experience, they are able to provide valuable
insights to support learning and emotional
wellbeing.

Goal 4: All scholars and staff have a voice
and feel supported within their school
community through a shared decision-making
process, clear expectations, and a discipline

By ensuring all students feel engaged and
supported, our school enables them to grow to
their potential.

Alliance Renee and Meyer Luskin Academy High
Alliance College-Ready Public Schools
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process grounded in positive behavior
interventions.

Goal 5: Promote a college-going culture with a | By focusing on a college-going culture, rather
focus on supporting efthanjustacademics, ourschool enables our
and through college. students to gain the tools for long-term success.

Instructional Design

Curriculum and Instruction

The educational model for curriculum and instruction at Luskin is guided by our key program

elements, our beliefs about how learning best occurs and by 4 best practices researched in high

performing high schools that consistently produce well-educated students prepared to

successfully enter and succeed in college. The philosophical base and the organizational

structure forLuskinbs curri cul um ar e s tnactardarice wittatdountakdliy and ar
for meeting or exceeding grade level Common Core, Next Generation Science Standards, ELD

and other state college readiness standards.

Each school year students are enrolled in a variety of core and non-core classes that support
their academic growth and success. Each class is purposely designed to provide appropriate
academic intervention or foundation, or an opportunity to explore interests and skills. Core and
non-core classes are developed to support student success beyond Luskin. As a result, per
grade level all students are enrolled in core classes, such as English, math, science and history
per California Education code. Students also enroll in non-core classes such as math and
English support classes that provide appropriate intervention for students who are falling behind
in math or English, as well as World Languages, Art and other social studies electives.

Specifically, Luskin employs a standards-aligned curriculum that prepares students to excel
academically, with increased focus on Math and En:q
study>°on col |l ege readiness found ndranplexdextisdhe fadtos 6 abi | |
that differentiates college-ready readers from their non-ready peers. The study also highlighted

the importance of reading across the curriculum, given that of the students not meeting the ACT

Reading Benchmark, only 5% met the ACT Science benchmark. In addition, research

consistently shows that building student knowledge via informational text is crucial to developing

students' literacy ability. Finally, in order to access grade-level, complex texts, students must

4G. Sue Shannon, Nine Characteristics of High Performing High Schools, 2001

5 ACT (2006). Reading between the lines: What the ACT reveals aboutesslege readi
reading. lowa City, IA
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have repeated exposure and practice with complex text through close reading across content
areas that requires reading, speaking, and writing grounded in evidence®’?8 .

Given this strong body of research, Luskin educational program positions literacy skills as the
gateway skills that position students for success across all content areas. In every course,
students are required to analyze complex text, cite textual evidence through discussion and
writing and justify their thinking. In Science and Social Studies, students engage in
informational texts, such as primary source documents (e.g. US Constitution) or domain-specific
texts (e.g. scientific journal article), which demand careful reading and analysis to make
meaning. In mathematics, students engage in daily tasks that require solving real-world
problems and justifying (orally and through writing) their mathematical thinking. Finally, across
all subjects, all students are pushed to carry the cognitive and intellectual thinking required by
the Common Core State Standards (CCSS) and Next Generation Science Standards (NGSS),
as well as the English Language Development (ELD) Standards/Framework®.

Luskin attests that each pupil in the school will have sufficient instructional materials in each
subject area .

Each spring, the principal, in consultation with staff, identifies areas of need and orders
materials for the following year. Recent studies published by the Center for American Progress,
Brown Center on Educational Policy at Brookings Institute, and RAND Corporationi®1!
consistently find that the quality of instructional materials teachers use in the classroom has a
measurable impact on student performance. Curriculum materials are selected based on their
alignment to the CCSS/NGSS/ELD standards and instructional shifts and materials must
prepare students to graduate ready for college.

In alignmenttothe Luskinbs educati onal program, curriculum mat
provide students with daily assignments that require careful reading of complex text as well as
writing and discussion grounded in evidence. In accordance to the CCSS instructional shifts in
English Language Arts, a variety of genres and text types are used, with the majority of texts
being informational texts. Additionally, across content areas teachers use a number of
instructional strategies like multiple reads, text-dependent questions and annotation to ensure
all students have access to the material. In mathematics, curriculum materials deeply focus on
student mastery of California Common Core State Standards through problem-based lessons.
Finally, in every course, teachers carefully align daily objectives, activities and formative
assessments to the standards and monitor progress against the standards through our
standards-based grading system. While a full list of curriculum materials is found on the next

6 Ericsson, K. A., Krampe, R. T., &Résur, C. (1993). The role of deliberate

practice in the acquisition of expert performance. Psychological Review, 100(3),

363

7 Intersegmental Committee of the Academic Senates of the California Community Colleges, the CaliforniatBtateitersiersity, and t
of California, (2002) Academic literacy: A statement of competencies expected of students enteidrap(Gajderaralsumilzrsities.
Sacramento, CA

8 Cervetti, G., Jaynes, C., & Hiebert, E. (2009). Increasing opportunities to acquire knowledge through reagirgdingReettiing mor
(pp. 74.00). The Guilford Press.

9 California ELD Framewttps://www.cde.ca.gov/ci/rl/cf/documents/elaeldfwchapter2.pdf
10 hitps://cdn.americanprogress.ergiwgnt/uploads/2015/10/06111518/Curriculuneldattarsf
11 https:/iwww.brookings.edofmpent/upnls/2016/06/0410_curriculum_chingos_whitehurst.pdf
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page, the key features and components of our English Language Arts and Mathematics
curriculum is summarized below:

Luskin relies on both core instructional materials (digital or hard copy) and supplemental
instructional materials (digital or hard copy). Below are lists of all current curriculum materials
and resources utilized by the school for each grade level and subject. Programs that have
specific tools to support English learners are also indicated.

Digital Content/Resources

Subject(s)

Grade Level

Publisher Math | English | Science | SO0 | Engishianuage | g 10 | 11 | 12
Khan Academy X X X X X
llluminate Inc. X X X X X X X
College P(eparqtgry X x x . «
Mathematics (digital)
Desmos X X X X X
Discovery Techbook X X X X X
:g;j(?ohut(r)tncl\gllrgz:r:ions X X X X X
Rosetta Stone X X X X X
Achieve 3000 X X X X X X
English 3D X X X X X
Edge X X X X X

A target ratio of one computer and/or iPad for every student ensures students adequate access
to technology for effective use in student learning, common core and digital classroom
instruction, data management, SBAC online state assessments and communication. Classroom
teachers are also provided iPads or laptops and use consistent data systems for monitoring
student performance, managing grades, and internal school and network communication with

other schools.

Textbooks

Subject

Grade(s)

Title

Publisher

ELD 1

9-12

Edge

Cengage
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ELD 2-4 9-12 [English 3D Houghton Mifflin Harcourt
English/Language Arts 9-12 |Collections Houghton Mifflin Harcourt
Mathematics 9-12 |Core Connections Integrated College Preparatory
Mathematics
World History 10 |World History: Patterns of McDougal Littel
Interaction
US History 11  [The American Pageant Cengage Learning
Economics 12 Glgn(_:oe Economics and McGraw-Hill
Principles
Government 12 American Government and Cengage Learnin
Politics Today: The Essentials 9ag 9
United States Government and
Government 12  |Politics: Advanced Placement AMSC.:O by Perfect
" Learning
Edition
\Vista Higher Learning
Spanish 9-12 [Temas Nueva Vista Rinehart and Winston
Holt
Rinehart and Winston
Physical Education 9 Lifetime Health Holt: A Harcourt

Company

As noted previously, the needs of the school are evaluated each year and core and
supplemental curriculum materials and digital resources are adjusted accordingly. We currently
only use supplemental materials for our visual arts course.
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Current Comprehensive Course List

The table below shows all current course offerings for all grades served by Luskin. Those with
an asterisk indicate courses which meet A-G and graduation requirements.

Comprehensive Course List

Subject Area

9" Grade

10" Grade

11t Grade

12t Grade

1% Semester

2"d Semester

1% Semester

2"d Semester

1% Semester

2"d Semester

1%' Semester

2" Semester

English/ Common Common Common Common Common Common Common Common
Language Arts Core English Core English Core English Core English Core English Core English Core English Core English
(4 years required i 9AB 9AB 10AB 10AB 11AB 11AB 12AB 12AB
40 credits) AP English AP English AP English AP English
Language Language Literature Literature and
and and and Composition
Composition Composition Composition AB
AB AB AB
English Language English English English English English English English English
Development Development Development Development Development Development Development Development Development
Language Language Language Language Language Language Language Language
1AB 1AB 1AB 1AB 1AB 1AB 1AB 1AB
English English English English English English English English
Development Development Development Development Development Development Development Development
Language Language Language Language Language Language Language Language
2AB 2AB 2AB 2AB 2AB 2AB 2AB 2AB
English English English English English English English English
Development Development Development Development Development Development Development Development
Language Language Language Language Language Language Language Language
3AB 3AB 3AB 3AB 3AB 3AB 3AB 3AB
English English English English English English English English
Development Development Development Development Development Development Development Development
Language Language Language Language Language Language Language Language
4AB 4AB 4AB 4AB 4AB 4AB 4AB 4AB

Special Education
Resource Lab

Resource Lab
1AB

Resource Lab
1AB

Resource Lab
2AB

Resource Lab
2AB

Resource Lab
3AB

Resource Lab
3AB

Resource Lab
4AB

Resource Lab
4AB

Alliance Renee and Meyer Luskin Academy High
Alliance College-Ready Public Schools

Mathematics Common Common Common Common Common Common Common Common
(3 years required i Core Core Core Core Core Core Core Core
30 credits) Integrated Integrated Integrated Integrated Integrated Integrated Integrated Integrated
Math 1AB Math 1AB Math 2AB Math 2AB Math 3AB Math 3AB Math 3AB Math 3AB
Common Common Common Common Pre Calculus Pre Calculus Pre Calculus Pre Calculus
Core Core Core Core AB AB AB AB
Integrated Integrated Integrated Integrated AP Statistics AP Statistics
Math 2AB Math 2AB Math 3AB Math 3AB AB AB
AP Calculus AP Calculus
AB AB
History/Social World History | World History United States United States United States
Science AB AB History AB History AB Government
(2 years required i AP United AP United AP United
20 credits) States History States History States
AB AB Government
Laboratory The Living The Living Chemistry in Chemistry in Physics of the Physics of the STEM: STEM:
Science Earth AB Earth AB the Earth the Earth Universe AB Universe AB Applied Applied
(2 years required - Systems AB Systems AB AP Computer AP Computer Science and Science and
20 credits; 3 years AP Computer AP Computer Science Science Engineering Engineering
recommeﬁded) Science Science Principles AB Principles AB AB AB
May not be offered Principles AB Principles AB AR Computer AP_ Computer
online unl Science Science
labod is of Principles AB Principles AB
Visual & Art 1AB Art 1AB Art 1AB Art 1AB Art 1AB Art 1AB Art 1AB Art 1AB
Performing Arts AP 2D Art AP 2D Art AP 2D Art AP 2D Art
(1 year required i and Design and Design and Design and Design
10 credits) AB AB AB AB
May not be offered
online
Health/Physical Education - PE not required (Introduction to Kinesiology offered as a G i see below)
Language Other Spanish 1AB Spanish 1AB Spanish 2AB Spanish 2AB Spanish 3AB Spanish 3AB Spanish 3AB Spanish 3AB
Than English Spanish Spanish AP Spanish AP Spanish AP Spanish AP Spanish
(2 years required i Native Native Language Language Language Language
20 credits) Speakers Speakers and Culture and Culture and Culture and Culture
2AB 2AB AB AB AB AB
Electives & Other AP AP AP AP AP AP AP Economics
Courses/ Areas of Psychology Psychology Psychology Psychology Psychology Psychology Psychology AP
Study Required AB AB AB AB AB AB AB Psychology
AB
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for Graduation/A- Intro to Intro to Intro to Intro to

G Requirements Kinesiology Kinesiology Kinesiology Kinesiology
(1 year Academic AB AB AB AB
Electives required Criminal Criminal Criminal Criminal

i 10 credits: two Justice AB Justice AB Justice AB Justice AB

semesters @ 5
credits each)
Can include an
extra year of
science, foreign
language,
mathematics,
social science,
visual/performing
arts

*Denotes courses that meet A-G and graduation requirements

Upon enrollment, all students are given a series of diagnostic survey assessments. These
indicate student needs in mathematics, | anguage
status. Results of initial diagnostic testing for entering students determine student placement in

mat h and determine studentsd need for intervent.i
grade | evel core curriculum, and alternative cur
Individualized Education Plan (IEP). Students-at-risk participate in extended learning through

after school tutoring or Saturday to provide more time for learning and to accelerate their

progress. All students are eligible to take all classes, including Advanced Placement (in grades

9-12). Students who show a continued lack of progress are served as detailed under

Elementary and Secondary Schools Act (ESSA) and/or the Meeting the Needs of All Students

section below, depending on individual student needs.

Comprehensive Alliance Course Catalogue with Course Descriptions
ENGLISH LANGUAGE ARTS COURSES

COMMON CORE ENGLISH 9A- 321301
COMMON CORE ENGLISH 9B- 321302
(Year) Freshman

Network-wide UC Approved (B)
Prerequisite: None

In CC English 9, scholars develop their reading, writing and communication skills in alignment

with CCSS for ELA/Literacy. As readers, scholars read a variety of classic, contemporary and
multicultural tests (ex: essays, myths, non-fiction, novels, plays, poems, and short stories) and

apply analytic and critical thinking skills to their interpretation. Writing instruction extends

schol arsé understanding of t he writing process
argumentative writing forms. Scholars engage in a variety of speaking and listening activities

such as classroom discussions, evaluating point of view, and presenting to the class.

COMMON CORE ENGLISH 10A - 321311

COMMON CORE ENGLISH 10B - 321312

(Year) Sophomore

Network-wide UC Approved (B)

Prerequisite: None

Scholars in English 10 build on their CCSS aligned reading, writing, and communication skills.
Scholars read broadly and engage in critical analysis and discussion of a variety of literary and
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informational texts, including world and multicultural texts. As writers, scholars deepen their
informational and argumentation and research writing skills when they solidify their understanding
of the writing process to produce well-organized and well-supported writing projects that address
a clear target audience. Scholars further refine their speaking and listening skills through
classroom discourse, collaborative projects, and presentations.

COMMON CORE ENGLISH 11A- 321321
COMMON CORE ENGLISH 11B- 321322
(Year) Junior

Network-wide UC Approved (B)
Prerequisite: None

English 11 scholars read widely from foundational and contemporary works of American literature,

as well as nonfiction texts of historical or literary significance. (ex: essays, poetry, short stories,

novels, historic speeches, and other informational texts). As scholars explore trends and traditions

in American |iterature, analytical reading instrucd
devices, elements, and language. Scholars continue to write in a variety of styles i informational

and argumentative i with greater sophistication, as well as engage in effective discourse,

collaboration, and reflection on learning. English 11 provides scholars with the final preparations

for Smarter Balanced and additional college-readiness assessments.

COMMON CORE ENGLISH 12A - 321331
COMMON CORE ENGLISH 12B - 321332
(Year) Senior

Network-wide UC Approved (B)
Prerequisite: None

College-ready scholars in English 12 continue to build upon their knowledge of language and
literature with continued practice critically reading classic and contemporary texts with universal
and timeless themes. From medieval classics to essays that reflect current public discourse,
scholars immerse themselves in the issues and conversations that have stood the test of time.
Additionally, scholars push themselves to write clearer, more polished writings in a variety of
modes and for a variety of audiences. English 12 provides scholars with the final preparations
for their continued success in college-level English coursework and beyond.

ENGLISH LANGUAGE DEVELOPMENT COURSES

ENGLISH LANGUAGE DEVELOPMENT 1A i1 230153

ENGLISH LANGUAGE DEVELOPMENT 1B i 230154

(Year) Freshman, Sophomore, Junior, Senior

Network-wide UC Approved (B)

Prerequisite: Scholars who take ELD | have been identified as speaking a primary or home
language other than English. Determination of placement will be based on results from the
ELPAC, and local assessments, class work, teacher input, years enrolled in U.S. schools, and
foreign transcripts.

This course provides instruction designed specifically for English learners to develop their
listening, speaking, reading and writing skills in English. This course introduces scholars to basic
structures and vocabulary of the English language. Scholars learn strategies in order to advance
their reading, listening, and pronunciation skills. They expand oral comprehensibility and write
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complete sentences, a standard paragraph, and short content-based essays. They utilize level-
appropriate conventions of grammar and punctuation with a minimum of errors.

ENGLISH LANGUAGE DEVELOPMENT 2A i 230155

ENGLISH LANGUAGE DEVELOPMENT 2B i 230156

(Year) Freshman, Sophomore, Junior, Senior

Network-wide UC Approved (B)

Prerequisite: Scholars who take ELD Il have been identified as speaking a primary or home
language other than English. Determination of placement will be based on results from the
ELPAC, and local assessments, class

work, teacher input, years enrolled in U.S. schools, and foreign transcripts.

This course provides instruction designed specifically for English learners to develop their
listening, speaking, reading and writing skills in English. English language learners discover how
to use and extend their vocabulary, grammar, and communication skills. It focuses on syntax,
continued vocabulary development, reading, listening comprehension, speaking and
pronunciation skills, and writing multiple-paragraph compositions that demonstrate organization
of ideas, use of a thesis statement, and supportive elements. Intensive grammar instruction that
supports academic writing skills is emphasized. This course contributes to skills needed in
mainstream classes.

ENGLISH LANGUAGE DEVELOPMENT 3A - 230157

ENGLISH LANGUAGE DEVELOPMENT 3B i 230158

(Year) Freshman, Sophomore, Junior, Senior

Network-wide UC Approved (B)

Prerequisite: Scholars who take ELD Il have been identified as speaking a primary or home
language other than English. Determination of placement will be based on results from the
ELPAC, and local assessments, class

This course provides instruction designed specifically for English learners to develop their
listening, speaking, reading and writing skills in English delivered through research-based
instructional strategies appropriate for English learners in the intermediate level of language
proficiency. The scholar learning and performance goals for the course are based on the
California ELD Standards for grades 9-12. Emphasis is placed on the reading and writing
processes and scholars learn the distinctions among the various reading and writing genres.
Scholars communicate ideas and information orally and in writing with increased confidence and
for different audiences and purposes. Instruction continues to assist scholars in developing
appropriate academic language and learning strategies. Scholars continue to explore
bilingual/bicultural career opportunities.

ENGLISH LANGUAGE DEVELOPMENT 4A i 230159

ENGLISH LANGUAGE DEVELOPMENT 4B - 230160

(Year) Freshman, Sophomore, Junior, Senior

Network-wide UC Approved (B)

Prerequisite: Scholars who take ELD IV have been identified as speaking a primary or home
language other than English. Determination of placement will be based on results from the
ELPAC, and local assessments, class work, teacher input, years enrolled in U.S. schools, and
foreign transcripts.

This course provides instruction designed specifically for English learners to develop their
listening, speaking, reading and writing skills in English delivered through research-based
instructional strategies appropriate for English learners. The scholar learning and performance
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goals for the course are based on the California ELD Standards for grades 9-12. This course is
designed to engage English learners in higher-level speaking, reading, writing, listening, and
evaluating exercises using a variety of reading in essays, novels, short stories, drama and
expository genres.

MATH COURSES

COMMON CORE INTEGRATED MATH 1A - 324255

COMMON CORE INTEGRATED MATH 1B - 324256

(Year) Freshman

Network-wide UC approved (C)

Prerequisite: Successful completion of Common Core 8 or Honors Common Core Math 7
(accelerated course)

Integrated Math 1 is the first of a sequence of three courses from Integrated Math 1, 2, and 3.
The first half of the course focuses on functions, algebra, and the number system. It uses functions
as models of real situations and spends most of the time on linear functions, linear equations, and
linear inequalities. The second half of the course is focused on Geometry: defining and
constructing geometric constructs, using rigid motions to develop proofs of congruence and other
geometric properties, and using geometric shapes to model natural objects. The second half also
includes Statistics: scholars summarize, represent, and interpret various types of data.

COMMON CORE INTEGRATED MATH 2A - 324265

COMMON CORE INTEGRATED MATH 2B - 324266

(Year) Sophomore

Network-wide UC approved (C)

Prerequisite: Successful completion of Common Core Integrated Math 1

Integrated Math 2 is the second of a sequence of three courses: Integrated Math 1, 2, and 3. The
first half of the course explores algebraic representations of geometric figures and quadratic
functions and equations, including complex numbers. It uses gquadratic functions as models of
real situations and explores graphs, functions, and equations. The second half of the course
focuses on similarity, exponential functions, probability, and geometric models.

COMMON CORE INTEGRATED MATH 3A - 324275

COMMON CORE INTEGRATED MATH 3B - 324276

(Year) Junior

Network-wide UC approved (C)

Prerequisite: Successful completion of Common Core Integrated Math 2

Integrated Math 3 is the third of a sequence of three courses, Integrated Math 1, 2, and 3. The
first half of the course extends previous work with geometry to circular objects and trigonometry.
It uses trigonometric functions as models of real situations and explores them as graphs,
functions, and equations. The second half of the course focuses on volume, general principles
about polynomials and rational expressions, functions, and making conclusions about a
population from sample data.

HISTORY/SOCIAL SCIENCE COURSES

WORLD HISTORY A -370127
WORLD HISTORY B - 370128
(Year) Freshman, Sophomore
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Network-wide UC Approved (A)

Scholars study major turning points that shaped the modern world, from the late 18™ century
through the present. Scholars trace the rise of democratic ideas and develop an understanding
of the historical roots of current world issues. Scholars will develop an understanding of current
world issues and relate them to historical, geographic, political, economic, and cultural contexts.
Assignments focus on historical methods and critical thinking skills by analyzing a variety of
primary resource documents, visuals, artifacts, and maps.

UNITED STATES HISTORY A - 370129

UNITED STATES HISTORY B - 370130

(Year) Junior

Network-wide UC Approved (A)

This course traces the development of the United States from the Spanish American War to the
present. Scholars will review the significant factors responsible for the emergence of the United
States as a major world leader.

SOCIAL SCIENCE ELECTIVES

ECONOMICS - 370905

(Semester) Senior

Network-wide UC Approved (G)

Scholars study fundamental economic concepts such as scarcity, opportunity costs and trade-
offs, productivity, economic systems, economic institutions and incentives. The course will also
include such microeconomics concepts as market and prices, supply and demand, competition
and market structure, income distribution and the role of government. Macroeconomics concepts
include international trade, unemployment, inflation and deflation, and fiscal and monetary policy.

Innovative Curricular Components of the Educational Program

I n addition to the descri pttieodn apnrdo vlindsetdr uicnt itohneals eT
we are proud of the innovative components we have developed to align to our theme of college

readiness:

Social-Emotional Wellness. To be college and career ready, our students must have the
coping and social skills necessary to navigate challenges and complexities after high school.
From August 2017 to our current school year (2020-2021), through training and live-coaching in
classrooms, we have equipped teachers with the skills to support students from the South Los
Angeles community. We added a counselor exclusively for social-emotional support; this
position works with students significantly impacted by trauma or have mental health diagnosis
that make daily school a challenge. In addition to more targeted support, the position also is the
academic counselor for this caseload of students so we can design a plan that works best for
them and allows them the time to develop self-regulation and coping skills.

For the 2019-2020 and 2020-2021 school years, we have received $287,000 in grants to
establish a partnership with Seneca Family of Agencies. This non-profit organization provides
staff training, life classroom coaching, and system design support for Luskin Academy as we
work to meet the needs of students with trauma and behavioral needs. A majority of our
scholars have some form of trauma (growing up in poverty is trauma), and the innovative
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support model we are able to provide through our ongoing coaching from Seneca has built us
into a trauma-informed school. Through this investment, we have seen improvement in student
and staff culture (strongly indicated by the decline in suspension rates between 2018-2019 and
2019-2020).

Together We RISE. To be successful after high school, it is imperative we build intrinsic

motivat i on and soft skills in our scholars. While AT
motto, over the last three years we have harnessed it to become the values that define our

school community: Respect, Inclusivity, Scholarship, and Excellence. At the end of every class

period, teachers and scholars recognize each other for how they demonstrated each throughout

the |l esson. On a monthly basis, we hold ARI SE Ass:\
have demonstrated each of our values. The schoolhas al so i ntroduced Honor R«
Honor Roll, and Weekly Students of the Week to continue to praise students who meet our

values, building a culture of RISE across all space.

Instructional Methods and Strategies

Students learn best when there are rigorous standards based curriculum where students lead
the cognitive thinking of challenging content that builds strong learning habits and life skills;
when students enthusiastically read, write, analyze, discuss, research, experiment and solve
challenging problems; when students participate in robust scholar to scholar academic
discussions that deepen their understanding of challenging content; when students employ a
variety of tools and strategies, including technology, to accelerate their learning, build skills and
obtain feedback on their performance.

Instructional methods and strategies include, but are not limited to, students engage in close
reading of complex texts across a variety of genres, apply mathematical concepts to real world
problems, and conduct laboratory experiments that deepen their understanding of a scientific
phenomenon. All academic experiences build the skills and knowledge students need to be
successful in college and beyond.

Implementation of Common Core State Standards

Luskin has fully implemented Common Core State Standards, using CCSS-aligned curriculum.
Next Generation Science Standards are being implemented in science and the Social
Studies/History, Science & Technical Studies Common Core literacy standards are integrated
into science and history/social science courses. In addition, the ELD standards are integrated
throughout all content area instruction. The instructional methodologies, curriculum, and
instructional materials have been chosen as they align with the CCSS and are designed to
ensure student mastery of the standards.

Luskin is focused on deepening teachersdéd under st al
NGSS through ongoing professional support in instructional planning, interim data analysis and

feedback on instructional practice. New teachers to the school also receive professional

development on the CCSS and NGSS standards and instructional shifts as part of their

onboarding.

Integrated and Instructional Technology
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To be successful, productive citizens in a 215t century economy, students must attain
technology literacy and fluency.

We define technology literacy as the ability to responsibly, creatively and effectively use
appropriate technology to communicate; access, collect, manage, integrate and evaluate
information; solve problems and create solutions; build and share knowledge; and improve and
enhance learning in all subject areas and experiences. Technology Fluency is demonstrated
when students: apply technology to real-world experiences; adapt to changing technologies;
modify current and create new technologies; and personalize technology to meet personal
needs, interests and learning style.

To reach these goals, students have access to one tablet and/or laptop (all SBAC-ready) to
ensure adequate access to technology for effective use in student learning. Students use
technology regularly to access research online, develop standards-based multimedia projects
and presentations, and access instructional materials and assignments. Students also access
instructional technology to receive personalized support that best meets their individual learning
needs. *? Alliance interim assessments are also designed to help prepare students to take
SBAC online assessments.

All classroom teachers are provided a computing device and use Alliance-wide data systems for
managing grades, student performance data, and internal school and network communication
with other schools.

Alliance Renee & Meyer Luskin Academy High Graduation Requirements

Luskind sradgation requirements are in alignment with the University of California (UC) and

California State-Gdnimvarn snutmy uh@desUygrfaMuate admi ssi o
table below). Our high school program and course schedule is designed to enable all students

to meet graduati eG0O rme quintruemamtdse,r grAmduate admi ssi o
the CDEOGs Coll ege/ Career Indicator within four ye:;:

A-G REQUIREMENTS

Subject Requirements
(A) History-Social 1 year of U.S. History
Science 1 year of World History
(B) English 4 years of college preparatory English

Language Arts

3 years of college preparatory Mathematics (Integrated Math 1,
Integrated Math 2, Integrated Math 3, Pre-Calculus, Calculus or
Statistics); 4 years recommended.

(C) Mathematics

(D) Science 2 years of Science, one physical and one biological; 3 years strongly
recommended

12 ys Department of Education, Evaluation of Bédedderactices in Online Learning, 2010
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(E) Language other 2 years of the same language other than English
than English

(F) Visual and 1 year chosen from dance, music, theater or the visual arts
Performing Arts

(G) College 1 year of additional academic electives (e.g., ELA/math intervention, third
year of science or foreign language, fourth year of math, social science,

Preparatory Elective advanced visual or civics and performing arts)

Alliance Renee & Meyer Luskin Academy High Graduation Requirements:
Course Requirements
Passage of A-G Course Requirements as stated here and in the chart below.
Scholars pass all courses, including elective and non-A-G courses, with a grade of C or
higher (basic proficiency).
Scholars must complete 11 out of 15 A-G courses by the end of 11th grade (with a letter
grade of C or better) to meet minimum UC admissions requirements.
In addition to the A-G history/social science courses, it is a California State graduation
requirement that all scholars must complete one semester in American Government &
Civics and one semester in Economics. Alliance high schools have determined that
these courses must also be A-G approved.
Scholars pass two years of Physical Education to meet the California State graduation
requirements, unless the pupil has been exempted pursuant to the provisions of
Education Code Section 51241.
At the discretion of the principal, Alliance high schools may require scholars to complete
community service requirements in order to participate in graduation activities.

Our mission is that all high school students will pass all A-G and elective courses with a grade
of C or better to graduate in 4 years with a minimum of 230 credits. To best serve students who
are not on track to meet these goals, the following supports are provided:

0 Online Credit Recovery which is offered after school and in summer session.
0 Tutoring After School or Saturdays

These supports are provided for all students in need including all subgroups and students
transferring into the school. Students that transfer into the school after the start of freshman
year work closely with their counselor to ensure that any needed classes are made up either in
their regular schedule, after school, or in summer session. Individual graduation checks are
done with each student at least once a semester.

Students who are stild]l uns uc eG0s shfiuglh isnc hnoeoel t ignrga dtuhat
requirement by the end of the summer following their 4" year, are welcomed to attend a 5%
year.

In addition to our instructional program fully meeting the A-G high school graduation

requirements, the program provides students with the instructional opportunities necessary to

meet the California Department of Educationds Col |
level. English and Mathematics courses in 91, 10" and 11" grades are tightly aligned to the

Common Core State Standards and our interim assessment system is built in alignment to the

Smarter Balanced assessment blueprint and item specifications. Our interims provide data

throughoutthe year on studentsdé mastery of the Common C
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carefully monitor and adjust instruction to ensure students meet the expectations of Smarter
Balanced Assessments in 11t grade.

Finally, Luskin strives to prepare students to take and pass Advanced Placement courses
during their high school careers in preparation for college. All AP teachers have been certified to
teach the course and use curricula that meets the needs of their students.

Western Association of Schools and Colleges (WASC) Accreditation

Alliance Renee & Meyer Luskin Academy High is fully accredited by the Western Association of
Schools.

The school will work to complete periodic evaluation and improvement of our program and
school-wide action plan, in alignment with our LCAP, through the WASC-required self-study,
mid-cycle progress reports, as well as WASC on-site visits to ensure accreditation is maintained
for subsequent graduating classes with support from the Alliance Home Office.

The school oversees the accreditation process including the development of their self-study and
interim progress reports with support from the Alliance Home Office.

Transferability of Courses

All A-G courses are transferable to other public schools and meet the rigorous requirements for
admission to California state university systems. Parents receive notification of course
transferability in student recruitment and student enrollment materials, which are available in
both English and Spanish. Also, transferability and rigor of courses can be found in the
Scholar/Parent Handbook Luskin college counselors also work closely with students and
families to ensure that they are well aware of requirements and where each child stands in
relation to those requirements. This is done at least once a semester with students and at least
once a semester with students and parents combined if a student is not currently on track to
graduate. Additionally graduation requirements are included in the Scholar-Parent Handbook.
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Academic Calendar

The calendar below is a draft of the 2021-22 academic calendar. The calendar provided here
will be revised based on input from various stakeholder groups and subject to Board approval.

QO/ALLIANCE

Draft Academic Calendar 2021-22

Juns June 224
SIM|[T|W|Mh|E]| S 15- Lok dlay of 2020-21 Schocl yese
Al 1) 2] 3] 4 1618 - Mo lnsfruchion Scheduled
7] & 8fwmn 21-30 - Burnmer School Window
14 15| 16) 17 18
M| 3 3| 4] 35 |
|| 28] =) =
Jui July 2021 Jarary January 2022
Z(M[T|W|m|F]| 5 128 - Bummer School Window S M| T| W m|F|E -7 - Winkzr Bresak [confinued)
1 2- Independence Day [ Dbsened) 10 - Dot Dy
5] & 7] B] 9 26-30 - New Teacher Orieniafion 3| 4 5| 6] T 11 - Teacher Planning Dey
12] 3] 1) 15) 16 wk 18 2] 13) 14 12 - First Doy of Second Semesler
| 2] 19f 20 ;) 32] 33 wk 19 17 18] | 2] N A7 - MLK Dy
E Rl w20 M| X x| T
ELl
August 4 Fiebwruary February 2022
S(M[T|W|T|F|S 2- e Aliance Dy (12 day) S| M[T| W m|F|E 21 - Presidanis’ Doy
i 4] 5| 6 & School St Weloome {12 dary) w1 1 Il 3 4
9] ) 1] 2] 13 10 - 4.5 Doy Sz Bamed PO wk 12 7| 8 8 Wn
wil | 120 96| 17) 18] #8) 30] °1 Minimum of 2 Teacher Planning Dey= w13 ta] 15| e[ 17) 18] |
w2 23| M| 5| 26| 27 Metwcrk PO Semsions [ofered over muliphe deyz)  wio 24 ) 2| B[/ M| B
wkd | 25 30] 3| [Schocls debermine rbic of PD va planning) 28
1 - Feest Dy of Inesiuscion
Sepiemher September 2021 March March 2022
SlM[T|W|m|E]| S E- Labor Doy sl M| T | wlm|FE]|E 24 - Dt Dary {Einal cisfe fhe)
wi 3 1] 2| 3 wk 15 1 2] 3| 4] 5 25 - Tescher Planning Day (fnal dale £
w4 6 7] 8] 2] 10 wk 26 7 B 8 Wn H - Cesar Chavez Day fobsersed)
wik 13[ ™) 15] 6] 17 wk 17 4 15 el 17] 18 28-31 - Spring Bresk
wef | 10| 30 3] 23 33| 34 w18 2| X BF
7 | ® A3 26 X 3 A
Oictnkser October 24 il Aprl 232
SlM|[T|W|m|E]| S 1 - Disks Doy sl M| T | W m|IFE]E 1 - Epring Bresk (confnued)
wh 7 1 12 - Teacher Planning Day 1
wi 2 6 8 w20 4 E| 7] 8
m'-!'l-l- HE wk 3 i EENEE
S EE = E w3 EEEEEEE
wic 11 e - el e wk 32 25 Il B X
May May 2
Movember Movember 224 Sl M| T | W m|E|E 3 - Memerial Dary
S(M|[T|W|m|F|S5 1 - Velerar's Day*
22-36 - Fall Beesi Tharkegiing Halidey w33 2| 3] 4] 5| 6
wi 12 1 3] 3 4| 5 w3 2] 1| n| 12] 13
wi 13 B] 9] 10f11*| 12 wk 35 P65 17 | 18] 0] |
we 12| [ 5[ 48[ ar[ 48] a8 | i 36 2| o4 o[ os[ar] |
2| 8| M| 5] 3 N
wie 15 22 391 300
Jure June 2022
Decemb December 2024 S| M| T | W m|F|E 16 - Leest Dy of Insbeuchion
SlM[T|W|m|E]| S 17 - Lt Dy of Firsk Semesier wk 37 i 2] 3 16-25 - Mo Instrucon Scheduled
wk 15 1 2] 3 -3 - Winker Beenk wk 38 B 7] & 9|10 27 - Summer School Beidge Window Elads
wk 16 6] 7] B 2l 10] | wk 30 15 14 = 18] 97
wie 17 13f ) 15] 6] 17 20| 2] = 23) 24
BEEEEEER o = = @
I E 3N A

Alliance Renee and Meyer Luskin Academy High
Alliance College-Ready Public Schools

54



Bell Schedules

The following bell schedules will be in place for the 2020-21 school year.

Regular Day
Mondays/Thursdays (Odd
Periods) Tuesdays/Fridays Start and End Times Instructional Minutes
(Even Periods)
Block 1 7:45am-9:35am 110 minutes
Nutrition 9:35am-9:50am 15 minutes
Advisory 9:53am-10:39am 46 minutes
Block 2 10:42am-12:32pm 110 minutes
Lunch 12:32pm-1:07pm 35 minutes
Block 3 1:10pm-3:00pm 110 minutes

Early Dismissal Day

Wednesdays Start and End Times Instructional Minutes
Period 1 7:45am-8:40am 55 minutes
Period 2 8:42am-9:38am 55 minutes
Nutrition 9:38am-9:53am 15 minutes
Advisory 9:56am-10:38am 42 minutes
Period 3 10:41am-11:36am 55 minutes
Period 4 11:39am-12:34pm 55 minutes

Lunch 12:34pm-1:04pm 30 minutes
Period 5 1:07pm-2:02pm 55 minutes
Period 6 2:05pm-3:00pm 55 minutes

Wednesday (Short Week i even OR odd classes)

Mondays/Thursdays (Odd
Periods) Tuesdays/Fridays Start and End Times Instructional Minutes
(Even Periods)
Period 1 7:45am-8:50am 65 minutes
Period 2 8:55am-10:00am 65 minutes
Nutrition 10:00am-10:20am 20 minutes
Period 3 10:25am-11:30am 65 minutes
Period 4 11:35am-12:40pm 65 minutes
Lunch 12:40pm-1:10pm 30 minutes
Period 5 1:15pm-2:20pm 65 minutes
Period 6 2:25pm-3:30pm 65 minutes

Sample Daily Student Course Schedules
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6 periods per week: Monday/Thursday (odd periods); Tuesday/Friday (even periods);
Wednesday/early dismissal/minimum day (all periods)

9" Grade

Advisory 9th Grade Advisory

Period 1/2 Integrated Math 1/ Integrated Math Support 1

Period 3/ 4 Physical Education / STEM:Applied Science and Engineering or English
Language Development

Period5/6 Common Core English/The Living Earth

10" Grade

Advisory Club Advisory: Gardening Club

Period1/2 AP Psychology/Chemistry in the Earth Systems

Period 3/4 Common Core English/English Language Development

Period 5/6 Spanish 1/World History

11" Grade

Advisory Club Advisory: Black Student Union

Period 1/2 AP English Language and Composition/AP US History

Period 3/ 4 Art 1/ Integrated Math 3

Period5/6 Physics of the Universe/Spanish 3 or English Language Development

12" Grade

Advisory Club Advisory: Project ECHO

Period 1/2 Anatomy and Physiology/ AP Calculus

Period 3/4 Economics /AP English Language and Composition

Period 5/ 6 US Government/Kinesiology or English Language Development

Alliance Renee and Meyer Luskin Academy High
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Instructional Days and Minutes Calculator

Mumbar of MNurnbar of
Instr. hurrber of InEr.
hamber of | Nurmber of |Minutes Per Tnstr, Number of Total Minutes
Iumbar of Instr. Eacly Eacly Mumbear of (Minutes Par | MNumnbar of Instr. Minutes Muamnbar of Aboveaf
Regular  |Minutes Per] Dismizsl Cismissal | Minimum | Minimum [Cther]  |Minutes Per| Total Number | Rad'd Par Instr. Exlow State
Grades | GradesOffered Diays Regular Day| Days Dy Dranys Day Days [Otheer] Day | of instr. Days | State law Minutes Req't.
THK ho 0 36000 1] - 36000
1 Mo 1] 50400 1] = 50400
2 ho ] 50400 1] - 50400
3 ko 0 50400 [1] - 50400
4 ko 0 54000 [1] - 54000
] ho ] 54000 1] - 54000
6 ho 0 54000 [i] = 54000
T ko ] 54000 [1] - 54000
g No ] 54000 1] - 54000
9 s 143 376 40 72 182 4800 63548 3848
10 Yes 143 e 40 2 183 54500 G548 3848
" Yes 143 s 40 an 183 64800 68 3848
12 Yas 143 ki 40 n 183 64800 ] 3848

Professional Development

Teacher Recruitment

Students learn best with teachers who are knowledgeable of their subject field and are well
trained to deliver rigorous instruction and attend to the diverse needs of each student as an
individual. Luskin, led by the principal, recruits highly qualified new and experienced
credentialed teachers who demonstrate satisfactory progress toward full certification, fully meet
the Every Student Succeeds Act (ESSA) criteria, al
program elements and beliefs. Recruitment of qualified candidates begins in November and is
conducted via partnership with teacher pipeline programs; partnerships with university and non-
university teacher pipeline programs; use of relevant online tools such as EdJoin and social
media; and referrals from current staff within the school/Alliance. Applicants are carefully
assessed through a rigorous selection process conducted by both the Alliance Staffing Team
and school administrators. Once selected, teachers participate in New Teacher Orientation
before the opening of school and professional development throughout the school year.

Ongoing Professional Development

During school level professional development, teachers are supported by their principal and the

school 6s instruct i onal thdireractice.rPsofessipnaltdevelopmento devel op
agendas include content-based sessions, site-based sessions, and a variety of instructional

workshops designed to address needs evidenced by data.

In addition, Alliance-wide PD events and supplementary trainings provide targeted supports in a
variety of ways. Below is a sample of current professional development opportunities available
to teachers. These opportunities are subject to change as, in order to be most effective,
professional development must be adaptable to address the needs of teachers and students.
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Alliance-wide One Alliance Day & Strong Start 1 Held prior to the start of the school year,

professional learning for staff includes site-based and network-led sessions. Topics may

include:

O¢ O«

Data-driven instruction
Workshops focused on Social Emotional Learning and Trauma-Informed, Resilience-

Focused Learning

O¢ O«

Sharing research, resources and best practices
Effective strategies to meet individual student needs

Alliance-wide Data & Planning Days i Held immediately following each interim

assessment window, these days offer an opportunity for teachers and leaders to deeply
analyze interim data and plan for future instruction. Data days are held network-wide and/or
at school-sites. During Data Days, teachers and leaders:

O« O¢ O«

Analyze student performance and student work
Create an action plan to address student performance data
Adjust future unit and lesson plans to better meet the needs of students

Ongoing School Site PD Sessions i Regular, targeted and relevant professional
development is led by the school principal and site-based leadership team on the
designated Professional Development Early Dismissal Day. The draft professional
development calendar below serves as a sample of topics to be covered:

Professional Development Calendar 2021-22

FALL SEMESTER

Month

Topic

August

(0]

8/3 - Strong Start: Instructional Systems, Introduction to Anti-Racism,
Introduction to Data-Driven Instructional, Navigating Personal Trauma
(COVID-19 and Social Uprisings), Navigating Scholar Trauma, (COVID-19
and Social Uprisings)

8/12: Data-Driven Instruction

8/19: Special Education

8/26: Building an Anti-Racist School

September

9/2: Data-Driven Instruction

9/9: Building an Anti-Racist School
9/16: Trauma-Informed Practices
9/22: Special Education

October

10/7: Data-Driven Instruction

10/12: Data Day - Analyzing Interim Assessment Results
10/13: Planning Day

10/14: Building an Anti-Racist School

10/21 Trauma-Informed Practices

10/28: Special Education

November

11/4: Building an Anti-Racist School
11/20:Trauma-Informed Practices / Special Education

December

O O¢ O¢| O« O¢|O¢ O« O¢ O¢ O« O¢| O« O« O« O¢| O« O« O«

12/2: Data-Driven Instruction
12/9: Building an Anti-Racist School
12/16: Special Education
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SPRING SEMESTER

Month Topic
January 0

1/11: Data Day - Analyzing Interim Assessment Results
1/13: Planning Day

1/13: Building an Anti-Racist School

1/20: Trauma-Informed Practices

1/7: Special Education

February

2/3: Data-Driven Instruction

2/10: Building an Anti-Racist School
2/17: Trauma-Informed Practices
2/24: Special Education

March

3/3: Building an Anti-Racist School

3/10: Trauma-Informed Practices

3/17: Special Education

3/24: Data Day - Analyzing Interim Assessment Results
3/25: Planning Day

April

4/7: Data-Driven Instruction

4/14: Building an Anti-Racist School
4/21: Trauma-Informed Practices
4/28: Special Education

May

5/5: Data-Driven Instruction

5/12: Building an Anti-Racist School
5/19: Trauma-Informed Practices
5/26: Special Education

OO« OC O« OO« O« O¢ OO« O O« O¢ O¢| O« O« O« O¢| O« O« O¢ O¢ O

June

6/2: SY21-22 Systems Design and Feedback

Supplementary Alliance-wide PD i Held throughout the year, the Alliance Academic Team
and schools provide targeted professional development to teachers that support their ongoing
development. PD sessions target specific content-areas or subset of teachers such as:

- Special Education Coordinators and teachers

- ELD teachers
- New teachers

- Teacher leaders

New Teacher Professional Development i Alliance College Ready Public Schools builds

on its investment in leader and teacher development through its New Teacher Support

(NTS) program. New Teacher Support provides professional development support for early

career Alliance teachers. Network level supports focus on supplying early career teachers
with resources and tools to strengthen their classroom management and instructional

planning skills. Supports include:

0 Designing and implementing a week-long New Teacher Orientation (NTO),

0 Providing Induction program options and/or support to general education and
education specialist teachers clearing their preliminary credentials

Meeting the Needs of All Students

English Learners

Luskin believes that every student brings assets that enrich our classrooms and our school
regardless of race, | anguage,

communi ty,

earni

success, the school will provide guidance, resources, training and support to teachers, staff and
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parents to build an equitable, rigorous learning environment for our English Learner Scholars.
Our practices are grounded on guidelines established by our Board-approved EL Masterplan.

Proper identification of ELs helps ensure that th
Stat e and federal regulations require that if the s
|l anguage other than English is used at home, the

must be assessed.

State and federal guidelines require each English learner to be assessed annually to determine
their progress in acquiring English language proficiency. This assessment is given within 30
calendar days of the beginning of the school year, or within 30 days of enroliment if the student
enrolls later in the school year as prescribed by California Education Code. Alliance ensures
that each English Learner is assessed annually within the prescribed timeline.

English Language Development Program

The California Department of Education (CDE) defines English Language Development (ELD)

as a specialized program of English | anguage i nst |
(ELs) identified level of language proficiency. The ELD program at Luskin designed to promote

second language acquisition of listening, speaking, reading, and writing in academic English. A

broad range of instructional practices and strategies should be employed in supporting ELs to

learn content area concepts as they learn the English language. All English Learners will be

placed in a Designated ELD course based on English language proficiency level, years in the

program and teacher recommendation. In addition, all English Learners will receive Integrated

ELD in their content classes. All scholars classified as EL will:

0 Be enrolled in daily Designated ELD instruction, Monday through Friday (time equivalent
in secondary block scheduled sites)

0 Will not be removed from other core content instruction in order to receive designated

ELD instruction

Can be placed in an Advisory class focused on supporting ELs but this advisory cannot

replace an ELD course

Will have full access to grade-level content in all disciplines, as well as access to Honors

and AP courses

Will be enrolled in grade-level ELA unless they are a Newcomer with less than one year

of schooling in the US

(@]

(@]

[@]3

Designated ELD
Designated English Language Development (ELD) courses are protected time during the

regul ar school day that teachers are able to strat
Designated ELD courses are based on ELD year (ELD 1,2,3,4) and placement is based on a
schol ardéds proficiency | evel ( Emerging, Expanding

designed, implemented and scaffolded to meet the needs of the group (emerging, expanding,
bridging). These courses are aligned to the California English Language Development
Standards (2012) and are University of California Office of the President (UCOP) approved.

Designated ELD instruction must reflect the California ELA/ELD Framework. Because
secondary EL scholars are a diverse group of learners in terms of their educational
backgrounds, native language literacy, and socioeconomic status, acquiring English proficiency
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requires the use of a variety of strategies. Designated ELD courses integrate all four language
domains (listening, speaking, reading and writing) into instruction.

Integrated ELD

The mastery of content requires that teachers of ELs use appropriate ELD strategies to make
content comprehensible and accessible. It requires instruction to be organized to support
scholars while teaching cognitively demanding, grade-level content. Instruction in Integrated
ELD is based on content Common Core State Standards and other content standards (i.e.
NGSS and California History Standards) and is provided by content teachers utilizing
appropriate strategies to ensure comprehensibility of instruction:

0 All ELs will receive Integrated ELD in all content classes throughout their school
day

0 Integrated ELD teachers will receive professional development that focuses on

topics such as ELD Standards, key features of Integrated ELD, the ELA/ELD

Framework and strategies that support scholars to develop proficiency in

reading, writing, listening and speaking within the content area

Integrated ELD content courses are taught by teachers with the appropriate state

authorizations

[@]3

To maximize opportunities for language uses and content mastery teachers need to create a
safe environment that promotes academic risk taking. Classroom instruction focuses on both
language acquisition and helping scholars attain the knowledge outlined in the content area
standards. Attainment and improvement of language and literacy are at the heart of instruction.
Integrated classrooms are comprised of ELs with mixed levels and abilities; However, the
common goal is to promote Academic language. Classrooms that foster language acquisition
include:

1. Explicit instruction and use of language structures and vocabulary that are
comprehensible to scholars

2. Integration of listening, speaking, reading and writing skills

3. Use of scaffolds in the learning environment (such as response frames, word banks,
graphic organizers) in order to maximize the number of scholars able to access the
content

4. Providing multiple opportunities in every class period for academic discourse using
structured group roles, precision partnering and response frames.

5. Frequent checks for understanding and purposefully monitoring class during

independent and or group work

Weekly scholar work analysis (formative assessments)

Literature within the scholarbés appropriate Le

school libraries

No

Interventions

Luskin monitors and regularly assesses the progress of all English Learners, in both English
language proficiency and content knowledge throughout the school year. Monitoring scholar
progress identifies scholars who are not making appropriate progress and allows the school to
provide additional support to enable ELs to reach English proficiency, as well as ensuring that
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the school is providing ELs meaningful access to grade-level core content instruction and
remedying any academic deficits in a timely manner.

Luskin has established documented, monitoring systems that include periodic benchmarks to
monitor ELs6 progress over ti me, determine when s
notify parents of progress and provide additional support to enable ELs to reach English

proficiency and gain grade level content knowledge. The EL Progress Monitoring report is sent to

families after each quarterly progress report and includes the following:

Performance in grade level content classes

Performance in ELD course

0 Scholar Reading level and or SBAC performance

O¢ O«

Students that are not meeting grade-level expectations will be provided with additional supports
including but not limited to after-school tutoring, additional accommodations in content courses,
additional support classes such as math and ELA support, review of ELD course placement,
parent meetings, etc.

Staffing EL Programs

Recruiting, developing, and retaining excellent educators is essential to the success of our EL
scholars. Luskin will hire teachers that maintain authorization to teach English Learners , and
core-content teachers who are highly qualified in their field as well as trained to support EL
scholars. These teachers must meet state requirements and have mastered the skills necessary
to effectively teach in the EL program.

Teachers teaching departmentalized ELD courses must have (in addition to their teaching
credential) a specific EL Authorization that is aligned to ELD in a departmentalized setting.
Examples of aligned EL Authorizations include: ELA1, BA**13, RIWL/ELD, S22/S-22, R-3/R3B,
S6/S-6, and S14, as long as the prerequisite credential is not a Designated Subjects Adult
Education Teaching Credential, Child Development Instructional Permit, or a Child Development
Supervision Permit.

Per the California CommissiononTeacher Credenti ali ng: ACalifornia
teacher who provides instructional services to an English Learner be authorized to provide
specialized i nstr ucToiproude dclwlars with teasheng pess@nehwo rold o
appropriate credentials necessary to instruct English Learners, Alliance College-Ready Public

Schools actively recruits and hires teachers who are fully EL Authorized. If candidates who hold

an EL Authorization are not available, the Human Resources Department obtains the necessary

documents from qualified candidates to apply for an Emergency EL Authorization Permit. These

permit holders must hold either an active permit or full EL Authorization to continue in their

assignment. Failure to take timely action may result in a change of employment status.

Teachers who are new to Alliance and do not have the required EL Authorization are required to

sign an EL Authorization Agreement indicating their intentions to complete the requirement.

Annual progress toward the EL Authorization is monitored by the Credential Manager, but it is

the teacherds responsibility to earn the authori z;

Identification and Assessment

13 wReferencesthetwo -l et t er code for the specific | anguage authorized, such
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The English Language Proficiency Assessment for California (ELPAC) is the assessment is
given to all new students whose home language survey indicates that a language other than
English is spoken in the home. The ELPAC is used to determine how well scholars speak,

listen, read and write in English when it is not their primary language. There are two exams:

Initial ELPAC: initial identification of scholars as English Learners

Summative ELPAC:an annual summati ve assessment to measur
progress and determine their English language proficiency

ELPAC results are used to identify each schol ar 6 s proficiency | evel and t
acquiring English Proficiency according to the CA ELD standards. The ELPAC results are used

to properly place ELs in the appropriate ELD course. The overall score and the domain specific
scoresareanalyzed t o determine the scholarés instructi one
progress toward English proficiency.

Reclassification

Reclassification is the process when a schol ar és I
English Learner to Reclassified Fluent English Proficiency (RFEP) (EC Section 313(f)). The goal

is to prepare scholars for reclassification as quickly as possible and monitor their progress for four

years after reclassification (20 U.S.C. § 6841[a][4][5]; 5 CCR § 11304).

English Learners are reclassified to fluent-English proficient based on the following multiple
criteria, in alignment with California EC and the State Board of Education recommendations:
1. Assessment of language proficiency, using an objective assessment instrument, including
but not limited to, the state test of English language development
2. Teacher evaluation, i ncluding but not i mited
mastery
3. Comparison of scholar performance in basic skills against an empirically established
range of performance in basic skills based on the performance of English proficient
scholars of the same age
4. Parent/guardian opinion and consultation

The chart below outlines the 2020-21 reclassification criteria used by all Alliance schools:

Reclassification Criteria

1. Assessment of Language Proficiency ELPAC - Score of 4

2. Teacher Evaluation ELA Grade of C ( 2.0) or higher
(Fall Reclass Cycle i semester 1 or 2 of
2019-2020 school year
Spring Reclass Cycle 1 Semester 1 (Fall
2020)
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3. Basic Skills Assessment
Lexile Level OR CAASPP

MS HS

Lexile 740 830
Level

CAASP Score of fi
P Standar dad

4. Parent Opinion and Consultation Once the scholar meets the reclassification
criteria, the parent/guardian is sent the Notification
of Reclassification letter and acknowledges
scholards change in | an
Reclassified Fluent English Proficient (RFEP). If
the parent/guardian is not in agreement with
reclassification, a meeting will be held with the
parent and the Reclassification Team to address
parent concerns and determine the best
placement option for the scholar.

The EL Master Plan and reclassification criteria provided here will be revised based on input
from various stakeholder groups and is subject to Board approval.

Scholars with disabilities, including those on the alternate curriculum, are to be provided the same
opportunities to be reclassified as scholars without disabilities. Therefore, IEP teams may
determine appropriate measures of English Language Proficiency (ELP) and performance in
basic skills, and minimum levels of proficiency on these measures that would be equivalent to a
native English-speaking peer with similar disabilities in the same grade level.

When scholars do not meet the four criteria for reclassification as established by the school, it is
possible for the IEP team to consider reclassification based upon the process outlined in this plan
which considers the impact of his/her disability on ELP. Note: If the IEP team believes that a
scholar would still benefit from ELD support because he/she has not fully developed English
language proficiency, reclassification may not be appropriate.

IEP teams are authorized to follow the process outlined in the EL Master Plan. In accordance with
federal and state law, the IEP team may address the individual needs of each EL with a disability
using multiple criteria in concert with the four reclassification criteria in EC Section 313(f). Other
criteria may be used to supplement the four required criteria to ensure the most appropriate
decision is made for each scholar. However, at no time does the IEP team have the authority to
omit any of the four required criteria or substitute them with alternate criteria.

Monitoring Reclassified Students

After scholars have been reclassified as RFEP, the school will continue to monitor their
progress for four years to ensure correct classification, placement and academic
support as needed. (20 U.S.C. 8 6841[a][4][5]; 5 CCR 8§ 11304). If an exited English

64

Alliance Renee and Meyer Luskin Academy High
Alliance College-Ready Public Schools



Learner is not progressing academically and monitoring suggests a persistent language
need, the school will provide additional supports, including but not limited to tutoring,
accommodations and support classes, including ELD courses. RFEP Monitoring
reports will be mailed to families after each quarterly progress report. The
accountabilities include:

Monitoring the academic achievement of RFEP scholars in their core courses
(ELA, Math, Science, Social Science)

O«

O¢ O«

Providing targeted intervention services for RFEP scholars who are not making
adequate academic progress

Non-standard English Speakers
Recognizing that many students at Luskin may not be Standard English speakers, many of the
same guidelines and programs listed above are followed to support their acquisition of

Notifying parents progresstafeeireclassifcationd s ongoi ng

Academic Standard English. The school s objective:

proficient/advance performance in reading and writing as assessed by the English Language
Arts California Assessment of Student Performance and Progress (CAASPP). Luskin school
leaders and teachers engage in professional development to support struggling students.
Specific strategies include:

1. Modeling Academic English

2. Explicit instruction and use of language structures and vocabulary that are
comprehensible to scholars

3. Integration of listening, speaking, reading and writing skills

4. Use of scaffolds in the learning environment (such as response frames, word banks,
graphic organizers) in order to maximize the number of scholars able to access the
content

5. Providing multiple opportunities in every class period for academic discourse using
structured group roles, precision partnering and response frames.

6. Frequent checks for understanding and purposefully monitoring class during
independent and or group work

7. Weekly scholar work analysis (formative assessments)

In addition, the Alliance Home Office Data team provides data reports and analysis of (Luskind s
student progress including improvement in English proficiency level, progress in English
language arts and Alliance Interim data disaggregated by subgroups. Progress of Long-term
English Learners (LTELs) and students At-Ri sk of becoming LTEL i s
Leadership Team. At least once per semester, the School Leadership Team reviews the
performance, progress, program placement and goals for meeting the reclassification criteria of
LTELs and for students At-Risk of becoming LTEL to determine the effectiveness of the
supports in place.

Program Evaluation
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Evaluating EL program, practices and procedures involves systematic planning and
implementation, aggregating and synthesizing various types of data, to learn about program
success. Both formative and summative evaluation should be applied to questions about
practices, services and procedures. The following chart outlines the EL program goals,
evaluation questions and measures used to assess overall effectiveness of the EL program:

EL Program Goal

English Language Development
Program Goals, Evaluation Questions & Measures (by Goal)

Evaluation Questions

Measures/Scores

ELs are identified and a. Are all ELs identified in the prescribed time 0 Master Schedule
placed in appropriate frame? 0 Observations of Home
ELD course based on b. Are all ELs placed in their ELD course based Language Survey
English Proficiency on proficiency level? administration and
communication
0 Staff Moodle Training
0 Initial ELPAC
0 EL Passports
0  Student Schedules
ELs with disabilities are a. What proportion of ELs are referred to Special 0 Referrals
accurately identified Education services? 0  Student Support and
b. How many ELs are identified as having Progress Team (SSPT)
learning disabilities? Of this group how many are documentation
LTELs? 0 IEP review
High quality ELD instruction |a. Are ELs progressing academically per 0 Classroom
is provided expectations? observations and
b. Is there a high quality, standards-aligned ELD walkthroughs
curriculum available consistently? 0  Curriculum Review
c. Is instruction for ELs with disability high 0  Student work analysis
quality?
High quality integrated ELD |a. To what extent are ELs provided with 0 Classroom
content instruction is differentiated supports in academic content observations and
provided areas? walkthroughs
0 ELD PD presentations
and sign-in
0  Student work analysis
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diverse students it serves?

ELs and RFEP students a. What percentage of ELs take part in AP and 0 Enrollment in AP and
have access to Honors and  [honors courses. Honors
Advanced Placement (AP) b. How does EL participation in AP and Honors 0 Passratesin AP and
courses compare to the general population? 0 Early college courses
c. What are the AP Passage rates for ELs? 0 College
information/data:
applications, enrollment
without remediation,
and completion data
Parent outreach is a. What types of orientation and training 0 Parent
consistent, culturally opportunities are parents offered? orientations/trainings
sensitive and b. What measures are used to ensure that offered and attended
communication is available parents of ELs are knowledgeable about EL regarding English
in the home language program placement and their academic Learner Master Plan
progress? 0 EL instructional
c. To what extent are parents participating in and program options,
consistently supporting advanced academic
development? opportunities
d. What evidence is there that suggests that 0 English Learner Parent
ELAC recommendations are implemented at the Committee (ELPC)
school? agendas, sign-in and
yearly needs
assessment
0 Parent Satisfaction
surveys
ELs achieve English a. Are ELs making progress towards English 0 Reclassification rates
Proficiency language proficiency 0 Movement on ELPAC
b. Did the number of students being reclassified 0 EL Monitoring
increase by at least 1%7? documentation
0 ELA CAASPP
School and classroom a. Does the school have a welcoming school 0 Classroom walkthrough
environments are safe and climate for ELs? 0  Student satisfaction
positive. b. Does the school provide EL parents with a survey
welcoming tool-kit? 0 Parent satisfaction
c. Are classrooms reflective of the culturally survey

[1]

AEnNngl i sh

Learner

Aut hori zati on, O-prépll,CMarchz, 208 : / / www. ct

Gifted and Talented Students and Students Achieving Above Grade-Level

As all students are challenged to reach their intellectual potential within the instructional
program, Luskin will not offer a formal, separate gifted and talented program. Instead Luskin will
continue to identify students who are outstanding performers as measured through, but not
limited to, college prep exams (such as the PSAT) and GPA. When reviewing college prep
exams students must be considered college ready in both math and English starting in their 9th
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grade year. When reviewing GPA, students are identified as high achievers by achieving a 4.0
GPA or higher starting in their 9th grade year.

As students transition from grade level to grade level, their level of achievement is continuously
monitored by counselors, teachers, and the school administrative team using grade level checks
for GPA, and by reviewing their data each time they are provided with opportunities to
participate in a college ready level assessment.

To support these students throughout the day, the staff may differentiate instruction based upon

the individual needs of the students and will provide an opportunity to excel for those students

who are achieving at high levels or demonstrate a specific ability or talent, as identified through

student data or evidence of a pupilbés capacity. Ti
acceleration, depth, complexity, and novelty and will differentiate the process, content, or

product to meet the needs of gifted and talented students. Examples of instructional models

which may be employed with gifted and talented students at Luskin are, but not limited to:

Access to advanced placement and honors courses from grades 9 to 12

Utilizing higher levels of questioning and thinking skills

Ensuring there is a wide variety of materials at different skill levels that engage a wide
variety of interest

Field trips, and participation in partnered programs and college courses, to broaden
experience base and capacity to be accepted into elite colleges

0 Ensuring that the curriculum is sufficiently challenging

O¢ O¢ O«

O«

By using data from core assessments, teachers will be able to make the necessary
modifications and adjustments to best support students who require additional academic
challenge. All students at Luskin will be valued for their individualism and their interests and
passions will be cultivated. Further, the teachers will work together to develop plans to best
support students in driving forward their academic achievement and pursuits in relation to the
student sé |l earning profiles and specific talents. [
are being met, the staff has utilized the Student Support and Progress Team (SSPT) process
(monitored and led by the principal or his or her designee) for students who have been identified
as consistently achieving well above the norms (as measured by formative, summative and
standardized tests, as well as other measures, including teacher, staff or administrator-identified
concerns), just as they would use the process for identifying students who struggle.

Students Achieving Below Grade-Level

In an effort to improve the performance for all students including low achieving or at risk of
retention, Luskin monitors student performance and progress of these students throughout the
year. Data is accessible at the student- and subgroup-levels; through school leaders, school
leadership teams, which consist of department and grade level chairs, and classroom teachers
monitor standards and student achievement in order to identify all students earning below a
grade of C, flagging students at risk based on interim assessments, grades, and/or credit
deficiencies. Advisory teachers review student data/progress reports of each of their advisory
students. Parents review and sign 5-week progress and 10 week-report cards. The following
takes place for those specifically identified as low achieving:

To identify low-achieving students, incoming students are given diagnostic tests upon
entry to the school. State assessment results and grades showing students who are
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not meeting, or nearly meeting standards are also used to assess student

achievement levels.

Where additional supports and/or intervention
team will consult with the parent/guardian to share results and develop a plan to

support and ensure growth

The student receives supplemental support through remediation support classes in

ELA and math in addition to regular courses. In the areas where the student is

struggling most, the classroom teacher may employ the use of online digital content

providers to support one-on-one instruction targeted to specific individual needs.

In order to ensure that the needs of all students are being met, the staff has utilized the Student
Support and Progress Team (SSPT) process (monitored and led by the principal or his or her
designee) for students who have been identified as consistently achieving below the norms (as
measured by formative, summative and standardized tests, as well as other measures,
including teacher, staff or administrator-identified concerns), just as they would use the process
for identifying students who struggle.

Socioeconomically Disadvantaged/Low Income Students

Low-income students will be identified by eligibility for the federal lunch program. Between
2016-17 and 2018-19, approximately 97% of the students enrolled at Luskin have qualified for
this program. As such, the overwhelming majority of all students enrolled at Luskin meet this
subgroup identification. Our school program is designed to meet the needs of traditionally
coming in behind grade levels through various supports and systems including, but not limited to
the, use of standards based grading, scaffolded and differentiated learning, support classes,
and after school tutoring. We believe all students can learn at high levels regardless of
economic status. These students progress is monitored through a variety of ways including
through interim assessments, college ready exams such as the P/SAT and Advanced
Placement exams and state exams such as the California Assessment of Student Performance
and Progress (CAASPP). In general, due to the large population of SED/low income students
their level of performance mirrors the overall school level outcomes.

However, in order to ensure that the needs of all students are being met, the staff has utilized
the Student Support and Progress Team (SSPT) process (monitored and led by the owner of
the SSPT) for students within this subgroup who have been identified as needing additional
supports (as measured by formative, summative and standardized tests, as well as other
measures, including teacher, staff or administrator-identified concerns).

Students with Disabilities
Please refer to the District Required Language included at the beginning of Element 1.

Students in Other Subgroups

Foster youth, and related subgroups such as homeless students, are identified by school
personnel through the registration and enroliment process and supported through coordinated
activities with other entities/agencies, identified according to the needs of the specific situation.
Once students have been identified, students will be indicated in PowerSchool, and the Alliance
Home Office will work with the school staff (usually the School Operations Manager) to locate
additional support services on a case by case basis. The students will be provided with tutoring,
counseling, transportation and coordination of services as needed to best meet their individual
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needs using the COST Process (Coordination of Services Team) made up of an administrator,
counselors, school psychologist, and other certificated personnel as relevant, such as a
classroom teacher. A quarterly evaluation of academic performance for all students in this
subgroup will be implemented by the administration and counselor to assess the level of
response to services, and adjustments to curriculum will be made as necessary to nurture a
positive environment.

AA Typical Day at Alliance Renee and Meyer Luskin

Any visitor to Luskin Academy school will observe our RISE values in practice on a typical day

by fishadowingodo any randomly selected student. St u
Luskin logo uniform, color-coded by grade level (which we have changed this year based on

student feedback). Scholars come from various directions with some students walking to school

from a close by neighborhood, commuting on metro, and or students dropped off by parents.

Three school administrators greet the students at our only entrance gate, assessing if a

scholar may be upset and in need of extra support for the morning. This system also makes

our administration team visible to parents and the broader community. Within the campus,

teachers are at their doors while additional administrators and counselors are scattered around

the campus for supervision and greeting. The principal is outside the main office and

personally greets every student individually. Students gather on campus in a safe, calm,

welcoming atmosphere thatrefl ect s t he diversity of the -community
going culture through our RISE values. In the main entry hallway, scholars see photos of

recent Student of the Week and Student of the Month winners, along with a description of

which RISEvaluet hey demonstrated to earn recognition. On
Luskino board, featuring photos of recent alumni
universities they attend.

On regular schedule days, students are seated in their classrooms ready to begin their first

period by 7:45 a.m. During a typical block period, scholars experience a 110-minute period with

an average class size of 25 students, small enough to ensure teachers know their names and

are able to build positive relationships with them. The smaller class sizes also allow teachers to

provide individual attention to each student when needed. Upon entering class scholars are

greeted by teachers at the door by a simple figood
scholars name. After greeting their teacher, scholars are required to grab materials for the day,

sit down and start an activation assignment (Do Now, Catalyst, etc.). Teachers begin each

period by recording attendance on theirslaptop col
student information system. Daily attendance information is sent to the office and parents of

scholars who are absent or tardy are called. The emphasis in all classes is on rigorous grade

appropriate standards-based instruction with high expectations for all scholars. After teachers

complete the attendance and scholars complete the do now, teachers start the day with the

objective, tasks, and standards students will gain mastery in for the day.

Teachers provide quality instruction facilitated through the use of a variety of instructional
materials, department-wide and school-wide strategies and resources. In classrooms, scholars
will engage in learning through reading, writing, active discussion, group work, direct instruction,
and inquiry-based learning. Prior to the lesson teachers have anticipated possible student errors
and misconceptions, planning for the smallest details to ensure that all scholars are moving
towards mastery of the standards. Administrators and department leads have provided
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feedback on the lesson at least two days beforehand to allow the teacher time to adjust. Such
planning leads to effective and constant checks for understanding of student work and
responses that will support possible readjustments of instruction and re-teach moments. In
addition, Integrated technology is used in many classes through the one to one technology
program (either iPads for Chromebooks). Scholars are in A-G and Advanced Placement
courses as well as academic electives that provide intervention to accelerate learning for
students performing below proficient levels or enrichment for students performing at proficient
and advanced levels.

Scholars then have the opportunity to participate in the nutrition meal program following the first

two-hour period. Nutrition is part of the federal meal program and service is provided by the

school 6s selected vendor for students eligible fol
administrators and support staff are throughout the campus to supervise and engage with the

scholars. Clubs also use this time for recruitment and to advertise upcoming events and

activities.

After Nutrition, scholars participate in a 50-minute advisory period which is used to continue to
build community amongst scholars and teachers, counselors and administration on campus.
During advisory, teachers and counselors engage scholars in a variety of activities such as
community circles, civic discussions, rallies, college presentations and research. Advisory
teachers and their small group of advisory scholars will be grouped together by grade-level
each year. This allows grade-level, core content teachers and opportunity to build stronger
relationships that lead to student success in core classes.

Following Advisory, all scholars begin the second 110-minute instructional period of the day.
Because of the small size of the campus, passing from period to period throughout the campus
and hallways takes place within 5 minutes. Scholars are self-directed and demonstrate our
RISE values at all times in how they engage with each other, staff, and the physical building.
Bulletin boards throughout the hallways display outstanding student work, information about
clubs and activities, and features colleges/universities. They will also see boards reinforcing
how our RISE values live beyond our school community. Visible support for DACA, LGBTQI+
rights, and Black Lives Matter are only some of the communities and issues that we openly
support in our school, ensuring we are a welcoming environment for all scholars that is uniquely
in tune with the challenges they encounter. English learners are supported in developing
English proficiency through English Language Development courses and in content classes
through differentiated instructional strategies based on individual needs. Students with special
needs have laboratory courses for intensive support and intervention while others receive push-
in support from resource teachers in their core classes. Resource teachers and general
education teachers have 1-hour per week of co-planning in addition to a two-hour monthly
professional development session to review accommodations and present levels of
performance.

After their second instructional block, all scholars participate in a 35-minute lunch period.
During this longer break, clubs and the Associated Student Body often host events and
activities. Grade-Level sports tournaments, student dance performance, and rap battles, are
only some of the student-organized events a visitor will see during this time. When this time is
over, students attend their final 110-minute instructional block of the day. After school, scholars
participate in tutoring (each content area had a specific day to avoid conflicts for students) or
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extracurricular activities that include student interest clubs and sports. All scholars are
encouraged to participate in such activities to build an effective college application and
resume. In the evening, there may be family events to attend such as Report Card Night or
Town Hall, which scholars are encouraged to attend with the families.

At Luskin Academy, we are proud of the experience we can provide for scholars and families. In

our small community, we reach and support every student as an individual, learning about

his/her/their aspirations beyond high school and how we can leverage our resources to get

them there. A vast majority of our scholars are the first in their families to attend college and

many are the first to graduate from high school
through living our RISE values that we build a school where every scholar can meet his/her/their
potential.
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ELEMENT 2: Measurable Pupil Outcomes and

ELEMENT 3: Method by which Pupil Progress Toward Outcomes will be Measured

NnThe measur abl e pupi | out comes identified for u
outcomes, 06 for purposes of this part, means the e
demonstrate that they have attained the skills, knowledge, and attitudes specified as goals

in the school 6s educational program. Pupil out come

increases in pupil academic achievement both schoolwide and for all pupil subgroups
served by the charter school, as that term is defined in subdivision (a) of Section 52052.
The pupil outcomes shall align with the state priorities, as described in subdivision (d) of

Section 52060, that apply for the gr a@kCddesd& el s se
47605(c)(5)(B).)

ifThe method by whi ch piogphoke pppil oudcorees i toibea measueed.
To the extent practicable, the method for measuring pupil outcomes for state priorities
shall be consistent with the way information is reported on a school accountability report
c ar d(EdoCode § 47605(c)(5)(C).)

MEASURABLE GOALS OF THE EDUCATIONAL PROGRAM

Charter School shall meet all statewide content and performance standards and targets. (Ed.
Code 88 47605(d)(1), 60605.)

Charter School shall comply with all applicable laws and regulations related to AB 97 (2013) (Local
Control Funding Formula) and AB 484 (2013), as they may be amended from time to time,
including all requirements pertaining to pupil outcomes.

STANDARDIZED TESTING

Charter School agrees to comply with state requirements for participation and administration of
all state-mandated tests, including computer-based assessments. Charter School shall submit
and maintain complete, accurate, and up-to-date California Longitudinal Pupil Achievement Data
System (CALPADS) data in accordance with the requirements of California Code of Regulations,
title 5, section 861. Charter School hereby grants authority to the State of California to provide a
copy of all test results directly to the District as well as Charter School. Upon request, Charter
School shall submit, in the requested format (e.g., CD), a copy of the results of all state-mandated
tests to the District.

Measurable Goals of the Educational Program

Luskin is committed to providing a consistent educational environment and experience for
students that prepares them with the skills, experience, and knowledge to enter and succeed in
college.

Annual goals set as a means of achieving this objective areoutined i n t he school 6s Lo
Control and Accountability Plan (LCAP). For further information on these goals, actions and
performance targets, please see the LCFF State Priorities table provided in Element 1.

Measurable Pupil OQutcomes: Summative Assessment Performance Targets
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Performance Targets Aligned to State Priorities

Specific Performance Targets for all pupils and for each subgroup
Please see the LCFF State Priorities table provided in Element 1.

Other Performance Targets

For all other measurable goals, please see the LCFF State Priorities table provided in Element
1.

Method for Measuring Pupil Progress Toward Outcomes: Formative Assessment

Assessments are a foundational component of the teaching and learning process. To ensure
that all students have access to the learning experiences necessary for college persistence and
career success, Luskin will employ high-quality, purposeful, actionable and strategically-
sequenced assessments for learning and of learning.

Using the Common Core and CA Standards where applicable, Luskin has clearly defined what
students should know in each core subject at each grade/course level. We will monitor the
progress of all subgroups against target goals by disaggregating data for all assessments and
grades through llluminate, Schoolzilla and PowerSchool, our student information systems.

Up to three times a year in English, Mathematics and Science, Luskin implements standards
aligned interim assessments. These assessments are built by the Smarter Balanced
Assessment Consortium, and are aligned to the Common Core State Standards and NGSS
standards. Data from each interim is immediately available to Luskin staff and broken down at
the student, item and standard level. Data is then used to identify common misconceptions and
student supports. After each interim, teachers use the data to re-teach standards through daily
instruction. The expectation is that students will improve in their mastery of standards over the
course of the year to best position them to fully meet the performance expectations of Smarter
Balanced.

Below is the current list of assessments used to monitor student progress towards college and
career readiness standards. These assessments are subject to pending any changes in state-
mandated assessments.

Assessment Type | Frequency Grades/Content Description
Interim 3x per year | Grade 9-11; ELA, Interim Assessments at Alliance align to
Assessments Math, Science the standards covered and suggested

pacing in each grade/content. These
assessments are aligned with the CCSS
and SBAC and provide important
information to teachers for planning,
instruction and supports for students.
Reading Level 3x per year | All grades Assessment to measul
Assessments progress and performance on reading
comprehension skills.

Smarter Balanced | 1x peryear | Grade 11; ELA and The Smarter Balanced Summative
Summative Math Assessments are comprehensive end-of-
Assessments year assessments in English language
arts/literacy (ELA) and Math that are
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aligned with the Common Core State
Standards (CCSS) for English language
arts/literacy (ELA) Mathematics.

California 1x per year | Grade 11; Identified | Students with cognitive disabilities take
Alternate students only the CAA Instead of the Smarter Balanced
Assessment Summative Assessment. This test is
(CAA) modified to appropriately assess the

ELA/Literacy and mathematics progress
and performance of specific students
designated to engage in a modified
curriculum as specified in their IEP.

California Science | 1x peryear | Grades 11 CA NGSS Summative assessment.

Test (CAST) Administered in the spring.

English Language | Initial and All grades, English The ELPAC measures provides both
Proficiency Annual; learners initial and annual assessment of an
Assessments for varies by English Learner6s pi
California student Writing, Listening and Speaking. This test
(ELPAC) will be the main assessment tool used to

measure growth and progress for
reclassification.

Physical Fitness 1x per year | Grade 9 Students patrticipate in this State-required
Test assessment on basic components of CA
Physical Education Standards.

* All grade levels unless otherwise denoted

Luskin tests independently of LAUSD. Assessments and standardized testing of students with
disabilities is conducted using state and district guidelines for modifications and
accommodations.

The assessment structure includes, in addition to other standards-based and performance-
based assessment tools, comprehensive final exams in each of the core academic subjects,
guizzes and tests, homework assignments, essays and research reports, and teacher
evaluation of in class performance. These measurements are weighted and combined into a
comprehensive educational program assessment to determine student achievement and
promotion to the next grade level. The aggregate results are issued as a report card to the
community evaluating the measurable goals and terms outlined in the charter.

Alliance interim assessments are administered online in order to prepare students for SBAC
online assessments and represent the level of rigor required for students to meet the proficiency
level (3 or 4) as measured on Smarter Balanced assessments. Every student has an SBAC
ready computing device.

Data Analysis and Reporting

Data informs our decisions regarding the need to continue, modify, improve, add to or
discontinue instructional strategies and programs to best meet the needs of our scholars and
provide the intervention and support necessary to accelerate their progress. Data is also
regularly shared with stakeholders throughout the year to inform them of school performance.

Below is a sample of data gathered and its use.
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Type of Data Gathered Role & Use of Data

Classroom observations 0 To provide actionable feedback to teachers on the
effectiveness of their classroom instruction.

0 To inform the content used for common planning time and
professional development needs (individual teachers,
academic departments and school-wide).

Instructional walk-throughs 0 To assess the degree of and consistency with which grade -
appropriate standards-based instruction is taking place.

0 To identify trends and best practices to inform school- and
network-level professional development.
Individual scholar work analysis 0 To identify scholar misunderstandings and misconceptions.
and classroom assessments 0 To adjust lesson plans and unit plans.
0 To appropriately plan for reteaching standards missed by a
majority of scholars.
Results from network and/or 0 To assess the degree to which students are on track to meet

state assessments network and state expectations for proficiency.

0 To adjust classroom instruction and provide intervention and
support for scholars who are off-track.

Scholar and parent surveys 0 To assess the degree to which parents and scholars are

satisfied that our school is meeting their needs and addressing

the goals in our charter.

Grading, Progress Reporting, and Promotion/Retention

Academic Grades

Grades reflect a scholarés academic performance s
of the scholards preparedness for college success

schol aréds career at an Al l i ance ceschoolagdmpusisTh e

based on the degree to which scholars demonstrate proficiency on content standards.

Alliance-Wide Grading Scale

All Alliance schools use the following grading scale for academic courses and advisory. The
grade scale below shows equivalent rubric scores to letter grades on individual assignments
and semester grades.

Please note that Scholars with Disabilities are required by law to be given accommodations
and/or necessary supports on assessments and assignments as stated in their IEP.

Descriptor
Rubric Score Below are optional performance descriptors - schools/teachers
may use others
A
3.7 Above standard on grade-level course content
3.4 A-
3.2 B+
3.0 5 At standard on grade-level course content

14
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2.7 B-

25 C+

2.3 C Below standard on grade-level course content

2.0 C-

1.7

15

13 NP Far Below standard on grade-level course content
1.0

Note: These 2 Final semester grade option only for scholars who have a D
) D grade as an option in their IEP. Use 1.5 - 1.99 for the semester
codes are only to be

average range.
used as semester . .
A scholar is determined to not have completed enough content

grades INC . .
to receive a semester grade for a specific course.

X Excused missed assignment or standard not taught
Note: These 4 - - -

S Grade pending accommodation / designated support
codes are only to be : - ——

oo Assignment not submitted and/or blank (which includes only
used on individual Z . N
. having a scholardés name on t hg

assignments — .

E Ethics violation and is a grade of zero.

Incomplete Grades

The grade of Al 06 (I ncompl ete) mesterwhemeéxiendede gi ven af
illness or other unusual circumstances warrant giving the student additional time to fulfill the

course work. These grades must be removed within six weeks of the next semester, or they

become an ANPO.

Luskin issues student progress reports every ten weeks based on student proficiency on grade
level/subject standards and expectations designated for the quarter. The student progress
report is based on multiple measures including teacher assessments, portfolio/exhibits, and
specific assessments to quantify student performance. Formative and summative assignments
and assessments are used to determine student performance.

Student course grades to meet graduation requirements including A-G are A, B, C or NP (Not

Proficient) grades. Student reports are issued and recorded through our data system. Parents of

students performing below/far below proficient performance participate in a scheduled parent
conference to discuss the par entthsedi ra ncdh itlhded st epaecrhfeo
Teachers and advisors meet together to analyze these reports and to make necessary

adjustments in the program being offered to students who are showing a lack of progress.

Promotion and Retention of Students

Luskin is committed to helping students achieve the necessary skills to progress from grade to
grade yearly and does not endorse social promotion. Because of the linguistic and
socioeconomic barriers this student population may have faced, readiness to move to the next
grade level is examined on an individual basis. Each student is assessed individually according
to his/her total needs.
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The school has clearly defined expectations for what students should know and be able to do at
each grade level in each subject in an effort to equip all students with the academic skills that
enable them to be ready for entrance to and success in college. Promotion and retention of
students is based on multiple indicators of academic achievement that are laid out in the parent-
student handbook, including:
Assessment measures to determine if the student is advanced, proficient,
partially proficient, or not proficient - assessment measures include the student
progress report, degree of proficiency and teacher recommendations. Students
whose average rubric score classification i
progress report for the academic year are eligible for retention.
Attendance i students with excessive absences (15 or more) may be eligible for
retention.

The principal or administrative designee, in conjunction with school teaching and counseling

staff, prepares a written determination to specify the reasons for retention. The written

determination includes recommendations for interventions that are necessary to assist the

student to attain acceptable levels of academic achievement. The written determination is

provided to and discussed in a meeting with the si
principal.

Students identified for retention will work closely with the counselor and are encouraged to

participate in a remediation program that includes after-school activities, tutoring, and summer

school. All students are also provided additional in-class support, which ensures that students

who cannot participate outsidleof school hours are also supported.
performance is reassessed at the end of the remediation program, and the decision to retain or

promote the student is reevaluated at that time.

Appeals Process for Retention

The retention of a student is at the discretion of the principal or administrative designee.

Parent/guardians shall be notified in advance of the enactment of the retention and can appeal

a student's retention. A retention appeal shall be submitted inwritingt o t he school 6s des
support team and shall be heard if requested within five (5) school days of the notification of
retention by the school. Upon consideration, the
final. The decision regarding the appeal will be made within five (5) school days of the appeal
submission to the school s designated support teal
decision in writing within three (3) school days following the decision.
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ELEMENT 4: Governance

i T h e egance structure of the charter school, including, but not limited to, the process

to be followed by the charter schoo(Ed. Camle &8 nsur e

47605(c)(5)(D).)

GENERAL PROVISIONS

As an independent charter school, Charter School, operated as or by its nonprofit public benefit
corporation, is a separate legal entity and shall be solely responsible for the debts and obligations
of Charter School.

Charter School shall not be operated as, or be operated by, a for-profit corporation, a for-profit
educational management organization, or a for-profit charter management organization. (Ed.
Code § 47604.)

Charter School shall ensure that, at all times throughout the term of the Charter, the bylaws of its
governing board and/or nonprofit corporation are and remain consistent with the provisions of this
Charter. In the event that the governing board and/or nonprofit corporation operating Charter
School amends the bylaws, Charter School shall provide a copy of the amended bylaws to CSD
within 30 days of adoption.

Charter School shall comply with the Ral ph
Charter School s governing board shall be
terms and provisions of Education Code section 47604.1 and the Brown Act including, but not
limited to, those related to meeting access and recording, notice, agenda preparation, posting
and reporting.

Charter School shall send to the CSD copies of all governing board meeting agendas at the same
time that they are posted in accordance with the Brown Act. Charter School shall also send to the
CSD copies of all board meeting minutes within one week of governing board approval of the

mi nut es. Ti mely posting of agendas aildatsfgithsut e s

requirement.

The District reserves the right to appoint a single representative to the Charter School governing
board pursuant to Education Code section 47604(c).

LEGAL AND PoLICY COMPLIANCE

Charter School shall comply with all applicable federal, state, and local laws and regulations, and
District policies as it relates to charter schools adopted through Board action.

Charter School shall comply with all applicable federal and state reporting requirements, including
but not limited to the requirements of CBEDS, CALPADS, the Public Schools Accountability Act
of 1999, and Education Code section 47604.33.

Charter School shall comply with the Brown Act and the California Public Records Act.
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The Charter School shall comply with Government Code Section 1090, et seq., as set forth in
Education Code section 47604.1.

Charter School shall comply with the Political Reform Act of 1974. (Gov. Code § 81000 et seq.)

Charter School and all employees and representatives of Charter School, including members of
Charter School ds governing board, members of Char
and councils, Charter School administrators, and managers, shall comply with federal and state

laws, nonprofit integrity standards, and LAUSD charter school policy, regarding ethics and

conflicts of interest. Charter School shall enter into all transactions and conduct business with all
persons and entities at armoés | ength or, in the
transactions,inamanner equi valent to armbés | ength.

Charter School shall notify parents, guardians, and teachers in writing within 72 hours of the
issuance of a Notice of Violation, Notice of Intent to Revoke, Final Decision to Revoke, Notice of
Non-Renewal, or equivalent notice, by the LAUSD Board of Education.

TITLE X, SECTION 504, AND UNIFORM COMPLAINT PROCEDURES

Charter School shall designate at least one employee to coordinate its efforts to comply with and

carry out its responsibilities under Title IX of the Education Amendments of 1972 (Title 1X) and
section 504 of the Rehabilitation Act of 1973 (ifAS
complaint filed with Charter School alleging its noncompliance with these laws or alleging any

actions which would be prohibited by these laws. Charter School shall notify all of its students and

employees of the name, office address, and telephone number of the designated employee or

employees.

Charter School shall adopt and publish complaint procedures providing for prompt and equitable
resolution of student and employee complaints alleging any action that would be prohibited by
Title IX or Section 504.

Charter School shall adopt and implement specific and continuing procedures for notifying
applicants for admission and employment, students and parents of elementary and secondary
school students, employees, sources of referral of applicants for admission and employment, and
all unions or professional organizations holding collective bargaining or professional agreements
with Charter School, that Charter School does not discriminate on the basis of sex or mental or
physical disability in the educational programs or activities which it operates, and that it is required
by Title IX and Section 504 not to discriminate on any such basis.

Charter School shall establish and provide a uniform complaint procedure in accordance with
applicable federal and state laws and regulations, including but not limited to all applicable
requirements of California Code of Regulations, title 5, section 4600 et seq.

Charter School shall adhere to all applicable federal and state laws and regulations regarding
pupil fees, including Education Code sections 49010 - 49013, and extend its uniform complaint
procedure to complaints filed pursuant to Education Code section 49013.

Charter School shall extend its uniform complaint procedure to complaints filed pursuant to the
Local Control Funding Formula legislation provisions set forth in Education Code section 52075.
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RESPONDING TO INQUIRIES

Charter School, including its nonprofit corporation shall promptly respond to all reasonable
inquiries, including but not limited to inquiries regarding financial records from the District, and
shall cooperate with the District regarding any inquiries. Charter School acknowledges that
Charter School, including but not limited to its nonprofit corporation, is subject to audit by LAUSD,
including, without limitation, audit by the District Office of the Inspector General. Charter School
shall provide the District with current, complete, and accurate contact information for Charter
School, Charter School administrators, and Board members.

If an allegation or other evidence of waste, fraud, abuse, or other material violation of law related

to Charter School 6s operations, or breach of the (
Charter School, including but not limited to its nonprofit corporation, employees, and
representatives, shall cooperate with any resulting inquiry and/or investigation undertaken by the

District and/or the Office of the Inspector General Investigations Unit.

Charter School acknowledges and agrees that persons and entities that directly exercise control
over the expenditure of sCshalbd sbject$cah neoessarg ang ub |l i ¢
appropriate District charter school oversight.

NOTIFICATION OF THE DISTRICT

Charter School shall notify the Charter Schools Division (CSD) in writing of any citations or notices
of workplace hazards, investigations by outside governmental regulatory or investigative
agencies, lawsuits, changes in corporate or legal status (e.g., loss of IRS 501(c)(3) status), or
other formal complaints or notices, within one week of receipt of such notices by Charter
School. Unless prohibited by law, Charter School shall notify the CSD in writing of any internal
investigations within one week of commencing investigation. Charter School shall notify the CSD
within 24 hours of any dire emergency or serious threat to the health and safety of students or
staff.

STUDENT RECORDS

Upon receipt of a student records request from a receiving school/school district, Charter School

shal l transfer a copy of the studentdés complete c
accordance with Education Code section 49068 and all student confidentiality and privacy laws

including compliance with the Family Educational Rights and Privacy Act (FERPA). Charter

School shall comply with the requirements of California Code of Regulations, title 5, section 3024,

regarding the transfer of student special education records. In the event Charter School closes,

Charter School shall comply with the student records transfer provisions in Element 15. Charter

School shall comply with the requirements of Education Code section 49060 et seq., which

include provisions regarding rights to access student records and transfer of records for youth in

foster care.

PARENT ENGAGEMENT

Charter School shall not require a parent or legal guardian of a prospective or enrolled student to
perform volunteer service hours, or make payment of fees or other monies, goods, or services in
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l'ieu of performing volunteer service, as a

enrol |l ment, attendance, 09 educadianal iaativitipsa or i otharwiseé n

discriminate against a student in any manner because his/her parent cannot, has not, or will not
provide volunteer service to Charter School.

The Charter School may encourage parental involvement, but shall notify the parents and
guardians of applicant students and currently enrolled students that parental involvement is not
a requirement for acceptance to, or continued enrollment at, the Charter School. (Ed. Code §
47605(n).)

FEDERAL PROGRAM COMPLIANCE

As a recipient of federal funds, Charter School has agreed to meet all applicable programmatic,
fiscal and other regulatory requirements of the Elementary and Secondary Education Act (ESEA,
also known as Every Student Succeeds Act (ESSA)) and other applicable federal programs.
Charter School understands that it is a local educational agency (LEA) for purposes of federal
compliance and reporting purposes. Charter School agrees that it will keep and make available
to the District any documentation necessary to demonstrate compliance with the requirements of
ESEA and other applicable federal programs. Charter School also acknowledges that, as part of
its oversight of Charter School, the District may conduct program review for federal as well as
state compliance.

Governance Structure

Alliance Renee & Meyer Luskin Academy High is a directly funded independent charter and

condi

t

he

shall be operated by Alliance College-Ready Publ i ¢ Schoofl Gor(fiddlatiiamrcde O

California nonprofit public benefit corporation. The Charter School is one of 25 charter schools
that are currently operated by Alliance College-Ready Public Schools.

The Charter School will operate autonomously from the District, with the exception of the
supervisory oversight as required by statute and other contracted services as may be
negotiated between the District and the Charter School. Pursuant to Education Code Section
47604(d), the District shall not be liable for the debts and obligations of the Charter School,
operated by a California non-profit public benefit corporation, or for claims arising from the
performance of acts, errors, or omissions by the Charter School, as long as the District has
complied with all oversight responsibilities required by law.

Alliance Chief Schools Officer

Employed by the Alliance, the CSO supervises and supports school leadership in implementing
measurable and achievable goals focused on student academic growth.

Requirements:
Education and Experience:

0 Master6s degree or hi dldgearuniversiyns peeferredc cr edi t ed
0 Minimum of 10 combined years of school administrative experience and leadership

experience in a large educational organization or urban school system.
0 Proven record of increasing student achievement and improving educator effectiveness.
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0 Expertise in leadership development, building effective teams, executive-level coaching,
and ensuring professional growth for team members.
0 Proven strategic planning and project management skills with the ability to translate

strategies to action.

Skills, Beliefs, and Mindset:

0 Comfort in and enthusiasm for using large amounts of data to drive decisions at multiple
levels.
Possess strong interpersonal skills, with the ability to develop strong relationships with a
variety of stakeholders and constituent groups, including external partners.
Superior communication skills with an ability to articulate a clear and compelling vision
and lead others to implement it.
Unyielding belief that all students can achieve at high levels.
Beli ef in and alignment with Allianceds core bel
Entrepreneurial spirit to thrive in a fast-paced and achievement-oriented environment
Willingness to go above and beyond to contribute to the success of a dynamic team
committed to a new future for urban education
Understanding of the nuances of urban school environments and school culture

(@]
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Alliance Chief Business Officer and Vice President, Accounting

Employed by the Alliance, the CBO and Vice President, Accounting set up the school financial
system, school accounts for receipt of funds and work directly with the principal on managing
and providing data for input into the system.

Requirements:
Education and Experience:

Bachel ords degree in f i nanfcomanaaceeditedcoléegeorg or a |
uni versity. A masterdés degree in business admi:!
desired.

Five to seven years of financial experience and management experience with the day-to-
day financial operations of an organization. Experience in a senior financial-management
role, partnering with executive staff, resulting in the development and implementation of
creative financial management strategies.

Skills, Beliefs, and Mindset:
Generally accepted accounting practices, procedures and standards.
Policy and procedure development techniques.
Principles of cost/benefit analysis.
Fiscal monitoring and control mechanisms.
Functions of revenue, expenditures and collections.
Not-for-profit accounting, including fund and grant accounting, compliance, and reporting.
General office software, particularly the Microsoft Office Suite and MIP software (or other
similar not-for-profit general ledger software) and use of databases.
Federal, state, and local laws, codes, ordinances and regulations as they pertain to
charter schools is a plus.
Create and assess financial statements and budget documents.
Demonstrate leadership ability, team management, and interpersonal skills.
Demonstrate analytical and abstract reasoning skills, plus excellent organization skills
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Respond to all financial and accounting related inquiries, including requests from funding
organizations, the School Board of Directors, local, state, and federal agencies.

Charter School

Alliance Renee & Meyer Luskin Academy High is a directly funded independent charter school

that is operated by a nonprofit public benefit corporation. The affairs of the Charter School are

managed and its powers are exercised solely under the authority of the Alliance Board of

Directors (fiBoard, 6 fiCharter School s Board of Di |
responsibility for key operational matters includes but is not limited to: (1) the governance and

operation of the Charter School in compliance with applicable law and the Charter; and (2) the

Charter School 6s financi al management , viability,
expenditures and accounting of all public funds received by the Charter School.

The Charter School operates under the charter authorization of the District. Charter School
abides by the current published, communicated and defined District policy for charter schools.
The Charter School is and will be solely responsible for the debts and obligations of the Charter
School.

Board of Directors

The process and potential considerations for selecting Board members, including qualifications,
will be determined from time to time based upon action by the Board, as authorized by governing
law and the Bylaws.

The Board of Directors shall consist of not less than 5 nor more than 11 directors. The Board
meets regularly, operating in accordance with the Brown Act, Education Code Section 47604.1(c),
its Articles of Incorporation and its Bylaws.

As set forth in the Bylaws, the Board shall be a self-perpetuating board. Directors shall be

elected or re-elected at a regular or special meeting of the Board. To provide for a Board with

staggered terms, the directors, at the first regular meeting, shall divide themselves into three

approximately equal Classes, designated as Class A, Class B, and Class C, with each Class to

serve initial terms of one, two, or three-years, respectively. The Board shall maintain

approximately equal distribution between the Classes by assigning duly-elected directors to

either Class A, Class B, or Class C, each of whom shall thereafter serve an initial term equal to

the term then remaining for their respective Class of directors. After an initial term, directors

shall serve a term of three years. Unless the director dies, resigns or is removed from office,

each director shall hold office for the term for which the director was elected and thereafter until

the directorés successor is elected. The Board ma)
providing for limits to the number of consecutive or non-consecutive terms or years that

directors may serve on the Board. In the absence of any such resolution, duly adopted, directors

may be re-elected for additional terms, provided that no director may be elected for an

addi t i onal term that, when combined with the direct
the directorés serving as a director for more thal

Pursuant to Section 47604(c) of the California Education Code, each school district that has
granted a charter for the establishment of a charter school operated by the corporation shall be
entitled to designate a single representative to serve on the Board as a director. Unless the
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director dies, resigns or is removed from office, each director designated by a school district
shall hold office for a term expiring on the third 30th of June occurring after the commencement
of the dir ect ohe&asthotizednomber bf dicedtdrsisitakhe deEmed increased
by twice the number of directors serving that have been designated by a school district.

The Board, the Charter School 6s administrative st
responsible for all aspects of the day-to-day operations of the Charter School, including, but not

limited to, making necessary provisions for accounting, budgeting, payroll, purchasing, liability,

insurance, and the like. In accordance with California law applicable to nonprofit public benefit

corporations, some of the responsibilities of the Board may be delegated to committees of the

Board or officers of the Corporation.

A quorum of the Board for the transaction of business is the majority of directors then in office.
An act or decision done or made by a majority vote of the directors then in office at a meeting
duly held at which a quorum is present is the act of the Board, unless a different number, or the
same number after disqualifying one or more directors from voting, is required by law, by the
Articles of Incorporation, or by the Bylaws, including but not limited to those provisions relating
to appointment of committees and indemnification of directors.

All meetings of the Board shall be held at the principal office of the Corporation or at such other
place as shall be determined from time to time by resolution of the Board, provided that, during
any period that the Corporation is operating one or more charter schools within the State of
California, all meetings of the Board shall be held at locations meeting the requirements of Section
47604.1(c) of the California Education Code.

For each meeting of the Board, the Corporation shall establish a two-way teleconference
location at the school site of each charter school operated by the Corporation, in compliance
with the requirements of Section 47604.1(c) of the Education Code, and may establish such
additional teleconference locations as the Corporation deems appropriate. The Board shall post
agendas at all teleconference locations and conduct teleconference meetings in a manner
compliant with the Brown Act. Each teleconference location shall be identified in the notice and
agenda of the meeting or proceeding, and each teleconference location shall be accessible to
the public. The agenda shall provide an opportunity for members of the public to address the
Board directly at each teleconference location. During the teleconference, at least a quorum of
the members of the Board shall participate from locations within the boundaries of the
jurisdictions of the charter authorizers that have approved the charter petitions of the charter
schools operated by the Corporation. Participation in a meeting through use of teleconferencing
pursuant to this subsection constitutes presence in person at that meeting as long as all
members participating in the meeting are able to hear one another. All votes taken during a
teleconferenced meeting shall be by roll call. Any abstention from a board vote will be noted in
theboar d mi nut es. For the purposes of this subsecti
the Board, the members of which are in different locations, connected by electronic means,
through either audio or video, or both. Nothing in this subsection shall prohibit the Corporation
from providing the public with additional teleconference locations.

The Board of Directors is responsible for providing fiscal accountability by approving and
monitoring the budget. The Board helps ensure effective organizational planning by approving
long-range goals and annual objectives, monitoring the general policies including but not limited
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to: compliance mandates, health and safety, use and maintenance of facilities, and overseeing
that the Charter School resources are managed effectively. The day-to-day operations and
management of the Charter School are provided by the officers of the Corporation,
management staff responsible for school services and supervision and administrative staff.

A copy of the Articles of Incorporation, Bylaws, Conflict of Interest Code and the names of

Board members are provided to District Charter Schools Division. Any changes made to these
documents that materially alter the charter must
amendment process.

The Charter School complies with the Brown Act, Political Reform Act, and Government Code

Section 1090, et seq., as set forth in Education Code Section 47604.1. The Charter School

posts Board agendas for regular meetings at least 72 hours in advance at a visible location in

the Charter School office as well as on the Chart:
other dominant language as needed by the community served. The Corporation maintains a

record book of meeting agendas and minutes. Copies of the Board agenda and minutes are

posted on the Charter School website in both English and Spanish. All meetings of the Board of

Directors are open to the public, excluding closed sessions as permitted by the Brown Act.

School Coordinating Council

The School Coordinating Council (ASchool Site Advi
of 10 to 20 stakeholders representing various stakeholder groups, will be an advisory body to
the Principal on the management of the school, including, but not limited to, school policies, the
academic performance, and annual development of the LCAP and the budget. This council
shall be composed of a majority of teacher and parent members and include a classified
employee and certificated administrator. Members of the SCC are representatives from various
stakeholder groups, with the majority being made up of teachers and parents who self-nominate
to serve on the council. The SCC will help guide the decisions that best serve the families.
Based on suggestions and recommendations from the SCC, the Principal will reflect this
feedback in their decisions and operations. The SCC will meet at the Charter School site a
minimum of four (4) times per year. Should topics or recommendations warrant a discussion
with the Charter School Board of Directors, directors will attend SCC meetings. The SCC will
strive to create a collaborative and transparent decision-making process that includes the input
of all stakeholder groups. The Charter School Board of Directors shall have final authority on all
Charter School related matters.

Parent/Community Town Hall Meetings

Approximately once a month, the Charter School holds meetings in a Town Hall Meeting format
that all parents, community and staff members are welcome to attend. Topics for discussion or
presentation include school-wide topics of interest related to achieving the goals of the Charter
School and its students. Meetings are generally attended by the principal and administrative
staff of the Charter School and, if the subjects to be discussed warrant it, members of the
Charter School Board.

The school also maintains a website to keep parents and members of the community abreast of
its events. All meetings are calendared in advance, with the goal of engaging all parents.
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Business and Operations Assistance

Alliance provides for the Charter School certain back-office services, including

budgeting/forecasting, accounts set up (insurance, benefits, attendance tracking), payroll,

compliance, required reporting, vendor management and select service vendor contract

negotiations, and purchasing. Alliance also supports the Board in its role of providing oversight

and monitoring adherence to the Charter 8 hool 6s |
Los Angeles County Office of Education (ALACOEO) |
Charter School directly to the Charter School 6s o]
financial records for the Charter School and assures that all accounting complies with generally

accepted accounting principles.

Parent Engagement

Parents have a right to choose to send their children to excellent high-performing schools and have
a right and the responsibility to participate actively in ensuring the success of their child and the
school. The Charter School understands the importance of active parent involvement in the
education of their children.

Parents of the Charter School students are meani ni
educatio n . Parents are responsible and accountabl e f
school and at home through their participation in understanding what it takes for children to
achieve college-readiness, and by their active voice in achieving the goals of the school through
volunteering. At the Charter School, it is anticipated that:
Parents are actively engaged as members of the ongoing School Coordinating
Council.
Parents of participating Title 1 students participate in an Annual Charter School Title
1 meeting. The Charter School applied for and obtained the status Schoolwide
Program.
Parents are guaranteed access to the school, school leaders and classroom teachers
to support their childrenbés education.
After the enrollment of a student, each parent and each student meet with the
principal.
Parents are provided multiple opportunities to develop awareness of college
readiness benchmarks and what their children must achieve to be successful.
Parentsaresupported in their participation in mon
learning plan towards college readiness.
Parents are encouraged to participate in a minimum of four Parent Education
Academies each year.
Parents are encouraged to accept responsibility and accountability for committing to
support the Charter School and to participate as parent mentors.
The Charter School seeks to establish partnerships with effective parent engagement
leaders such as Families in Schools which has a proven track record of meaningfully
engaging the voice of parents and the community as partners in schools.
Meetings are arranged with individual <cl as
instructional team and with the studentds
Parent-teacher conferences are held quarterly to share and discuss the progress and
needs of each individual student.

Sro
adyv
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Parents are encouraged to participate in town hall meetings, training opportunities,
coordinating council, so that each parent feels part of the school and understands
their responsibility to the school.

The Charter School makes every effort to fully inform parents as to the curriculum offered and

their childds progress. I n addition to represent
Parent/Community Town Hall Meetings are held to address school related issues, including, but

not limited to, parent/teacher/student relations. While we strongly encourage parents and

guardians to engage in supporting the school, parent/guardian participation is not required and

has no effect on a sdsweedtna didity tegraduate.]l ment , gr ad

Community Engagement

If Charter School is to be effective, it must be part of the community. To that end, the school
employs a Parent Engagement Specialist who supports the leadership in representing the
interests of the community.
0 Members of the community at large are solicited to support the school in various
functions.
0 Community resources, such as parks, libraries, athletic and classroom facilities are part
of the Charter School. The Charter School believes that by using community facilities, it
becomes an integral member of the community in which it is located.
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Organizational Chart

Authorizer

Alliance College-Ready Public Schools
Board of Directors
Nonprofit Public Benefit Corporation

Individual LEA (Charter School)
School Site Advisory Council
(Principal and representatives of
teachers, classified staff, parents, and
scholars)

Charter School
Stakeholder Groups
(Teachers, classified
staff, parents and
scholars not on the
SSAC)
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ELEMENT 5: Employee Qualifications

AfThe qualifications to be met by indivi duld s

Code § 47605(c)(5)(E).)

EQUAL EMPLOYMENT OPPORTUNITY

Charter School acknowledges and agrees that all persons are entitled to equal employment
opportunity. Charter School shall not discriminate against applicants or employees on the basis
of race, color, religion, sex, gender, gender expression, gender identity, sexual orientation,
pregnancy, national origin, ancestry, citizenship, age, marital status, physical disability, mental
disability, medical condition, genetic information, military and veteran status, or any other
characteristic protected by California or federal law. Equal employment opportunity shall be
extended to all aspects of the employer-employee relationship, including but not limited to
recruitment, selection, hiring, upgrading, training, promotion, transfer, discipline, layoff, recall, and
dismissal from employment.

ESEA/ESSA AND CREDENTIALING REQUIREMENTS

Charter School shall adhere to all requirements of the Elementary and Secondary Education Act
(ESEA, also known as Every Student Succeeds Act (ESSA)) that are applicable to teachers and
paraprofessional employees. Charter School shall ensure that all teachers are appropriately
assigned and fully credentialed in accordance with applicable state requirements for certificated
employment, including but not limited to the provisions of Education Code section 47605(]).
Charter School shall maintain current copies of all teacher credentials and make them readily
available for inspection.

All employees must furnish or be able to provide:
0 Legal documents establishing identity and employment authorization

Administrative Structure

The principal and assistant principal are the primary school site administrators. The chairman of
the Charter School Board of Directors and the principal confer regularly to address planning and
management issues, student progress, and progress with the implementation of the educational
program.

Principal: Provides instructional, administrative, and technological leadership to the
professional staff and students. Demonstrates hands-on use of technology competencies in all
aspects of leadership and management of the educational program. Understands that
leadership has a responsibility to ensure digital equity. Acknowledges the need for alignment as

technologyi s i ntegrated across the curriculum and

consistent to the overall educational vision for academic student success.
Essential Responsibilities:

Drive instructional excellence by setting aspirational school goals and ensuring that
teachers receive appropriate, targeted coaching and professional development to meet
goals.
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Prepare all scholars to apply to, enroll, attend, and succeed in college by implementing a
college-ready curriculum and supporting instructional activities, and by using multiple

data points and ongoing data analysis to conti
instructional program.

Supervise, coach, develop, and evaluate teachers via regular observations, feedback,

and coachingaspart of Allianceds rigorous teacher de\
Create a culture of high expectations with a relentless focus on student achievement,

college and career readiness, operational efficiency, and self-improvement.

Maintain a safe and positive school environment in which students thrive, develop and

grow.

Develop a work environment to retain and develop exceptionally talented staff.

Foster an environment of deep collaboration with families and caregivers, building strong
relationshipsandenc our agi ng their direct engagement in
experiences.

Partner with the Alliance Home Office to secure and allocate the resources and supports
necessary to maintain the school éds organizatio

Requirements:

Education and Experience:
A graduate degree in education, educational leadership, public administration or a
related field from an accredited college or university.
Two or more years of extensive, directly related and progressive experience.

THE STRONGEST CANDIDATES WILL HAVE/BE:

A belief in and alignment with Alliancebds educ
the intellectual rigor of college and the skills required for 21st century careers

Deep understanding of the nuances of urban school environments and school culture

A proven track record of leading, managing, and coaching other educators to increase
student achievement with a similar student population as Alliance schools in an urban or
charter school

Demonstrated experience working with diverse student populations and leading
differentiated instructional support for special populations and different levels of learners
Expertise in building a positive and collaborative adult culture

Deep instructional expertise, including knowledge of Common Core-aligned instruction,
developing student-centered classrooms, promoting personalized learning, and using
instructional technology

Excellent communication skills, both verbal and written

An entrepreneurial spirit with an interest in innovative practices

Ability to thrive in settings with autonomy, independence, and high levels of personal
flexibility

Strong interpersonal skills and ability to build and cultivate relationships with adult
stakeholders

A willingness to go above and beyond to contribute to the success of a dynamic team
Collaborates actively with other colleagues.

The principal hires an assistant principal, dean of students, and/or director of instruction
depending on their desired program structure.
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Assistant Principal: In supervising and providing education and administrative leadership to
the professional staff and students; plans, directs, assists and supervises the work performed by
teachers, clerical, and facilities staff; provides responsible and professional staff assistance in
the supervision of the assigned educational program.

Essential Responsibilities:
Instructional Leadership

Lead teachers and teacher leaders in dramatically improving scholar outcomes through
the implementation of a rigorous data-driven instructional cycle, high-quality professional
development, aligned to identified gaps, and ongoing observation and feedback.

Coach, manage, evaluate, support, and inspire a set of teachers and staff via
observations with feedback that accurately captures strength and growth areas and
supports measurable progress.

Set high standards for achievement so that students are on track to be college-ready.
Ensure that school-wide curriculum, assessments, differentiated instruction, and more
detailed instructional strategies are aligned to the Common Core State Standards.

Vision and Cultural Leadership

Project and encourage a positive, cooperative atmosphere within the school.

Oversee systems and supports that ensure a positive school climate in which students
can develop a love for learning and a sense of responsibility, self-worth, and good
citizenship.

Build and maintain strong relationships with families, students, and colleagues at the
school site and the Alliance Home Office.

Build a productive, positive staff culture in which staff members grow, learn, collaborate,
thrive, and feel supported in achieving high expectations.

Lead non-instructional school functions that vary by school site, but potentially include:
testing coordination, compliance reporting, student activities/enroliment, etc.

Other duties as assigned.

Requirements:

Education and Experience:
A graduate degree in education, educational leadership, public administration or a
related field from an accredited college or university.
Two or more years of extensive, directly related and progressive experience.

THE STRONGEST CANDIDATES WILL HAVE/BE:

Abel i ef in and alignment with Alliancebs
the intellectual rigor of college and the skills required for 21st century careers

Deep understanding of the nuances of urban school environments and school culture
Expertise in building a positive and collaborative adult culture

Instructional expertise, including knowledge of Common Core-aligned instruction,
student-centered classrooms, personalized learning, and instructional technology
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Ability to thrive in settings with autonomy, independence, and high levels of personal
flexibility

Strong interpersonal skills and ability to build and cultivate relationships with students
and adults

Deep belief in growth mindset

Excellent communication skills, both verbal and written

Ability to thrive in a fast-paced and achievement-oriented environment

A willingness to go above and beyond to contribute to the success of a dynamic team
Strong computer skills; e.g. school information systems

Director of Instruction: Assists the principal in leading the implementation of the Alliance
educational model and its key program el ements; el
achievement goals are met; ensures classrooms consistently reflect rigorous standards-based

instruction.

Essential functions include, but are not limited to:
Projects and encourages a positive, cooperative atmosphere within the school and
seeks to motivate all staff toward the fulfil
Shares responsibility for the improvement of instruction within the school.
Promotes curriculum improvement and insures that instructional programs and
courses are implemented consistent with the State standards.
Assists principal with organizing and coordinating in-service activities for the staff.
Works constructively in securing staff involvement and support for the development
and implementation of instructional changes.
Keeps informed and up to date regarding new developments in curriculum,
instruction and administration, i.e. workshops, meetings, credit classes, etc.
Assists the principal in the planning for all aspects of instruction, including all types of
scheduling, registration of students, and the development of a master schedule.
Helps coordinate and conduct faculty meetings/professional development on a
weekly basis.
Participates in the review and selection of new equipment and instructional supplies.
Manages an adequate system of teacher and pupil records.
Maintains effective relations with parents and parent groups; interprets the goals,
objectives and programs of the school to parents.
Maintains communications with all appropriate Alliance College-Ready Public
Schools.

Requirements:

Education and Experience:
A degree in teaching, curriculum and instruction or a related field from an accredited
college or university is required
Three or more years of successful secondary teaching experience.

Skills, Beliefs, and Mindset:
Principles, theories, practices, methods, and techniques used in classroom
instruction.
Methods and approaches to planning specialized instructional programs.
Evaluation and assessment techniques used in determining proper teaching and
instructional methods.
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Federal, state, and local laws, codes, ordinances and regulations as they pertain to
charter schools.

Personnel management principles and practices, including selection, training,
supervision, and performance evaluation.

Assume responsibility for the administration of a school.

Provide effective education leadership to assigned teachers and instruction support
staff.

Identify, plan, and articulate future educational programs, approaches, and methods
to meet student needs.

Participate in the process of staff development and teacher training.

Communicate, effectively, orally and in writing.

Dean of Students: Is responsible for facilitating the development and support of a school
community that encourages a culture of high student achievement, individual accountability and
collective responsibility.

Essential functions included, but not limited to:
Strive to attain a positive school climate in which students can mature and develop a
sense of responsibility, self-worth, and good citizenship.
Coordinate and supervise student activities to include school related activities
outside of regular school hours, i.e. career exploration, field trips, service learning,
etc.
Assume responsibility for the overall safety and well-being of all students.
Follow procedures designed to protect and enhance the safety of students and staff
and to promote the security of property and equipment.
Monitors attendance, develops and/or updates administrative procedures to comply
with legal mandates and helps update and distribute student/parent handbooks.
Develop and implement appropriate student programs that promote positive
behavior.
Assist staff and parents in developing student behavioral expectations.
Assist in the planning, developing and implementing of individual student behavior

plans.

Serve as a resource to teachers and staff in dealing with classroom management

issues.

Counsel students and their families about t he

Confer appropriate consequences for behavior including detention, in school
suspension and out of school suspension.

Conduct parent conferences for behavior/attendance related issues as needed.
Monitor student academic and behavioral progress.

Uphold and follow school policies and procedures.

Other duties as assigned by the Principal.

Requirements:
Education and Experience:
Bachel ords degree from an accredited coll ege
A graduate degree in teaching, curriculum and instruction, or administration or a
related field from an accredited college or university is preferred
Three or more years of successful secondary teaching experience preferred.
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Skills, Beliefs, and Mindset:
Effective approaches to addressing student attendance and/or behavioral issues.
Appropriate and restorative discipline techniques for secondary school level
students.
Federal, state, and local laws, codes, ordinances and regulations as they pertain to
charter schools.
Demonstrate commitment to accomplishing the sc
Keep and maintain accurate records.
Communicate, effectively, orally and in writing

Counselor: Development and support students to be prepared for, admitted to, and successful

through college. The counselor develops strategies and implements activities to address the

needs of the students to meet this goal; consults and collaborates with school staff; and works

with parents/ guardians to support studentsd succe:

Essential functions included, but not limited to:
Provide orientation activities for incoming 9th graders and students new to the school.
Participate in orientation programs for parent/guardians and students.
Inform students and their parents/guardians of test results and their implication for
educational planning.
Provide resources and information to assist students to develop a rigorous academic
course schedul e, aligned with students6é skills
Eval uate studentsd graduation status and infor.
Assist in registration and schedule changes/conflicts for all students.
As necessary, develop or support development of 504 plans, participate in Individual
EducatonP|l an meetings, and contribute in the devel
Transition Plan (ITP).
Facilitate and/or participate in Student Support and Progress Team (SSPT) meetings
Counsel, motivate and work with students who are underachieving or performing poorly
academically.
Coordinate at-risk programs.

Requirements:
Education and Experience
A Masterodos Degree in School Counseling, Educat
another related field.
Possess a valid California Pupil Personnel Services Credential (PPS) with an
authorization in School Counseling.

Skills, Beliefs, and Mindset
Ability to learn quickly and effectively function in a fast-paced and dynamic environment.
Willingness to go above and beyond to contribute to the success of a dynamic team.
Flexible, optimistic approach, and comfort with change and ambiguity.
Commitment to the success of all Alliance students and specifically to raising the
academic achievement of children in high-poverty communities.

Teaching Staff: Essential functions include, but are not limited to:
Drives outstanding student achievement for all students in the classroom and supports
colleagues in driving student achievement school-wide.
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Creates a culture of high expectations and continuous improvement with a relentless
focus on student achievement and college and career readiness.

Creates a positive, achievement-oriented, and supportive learning environment that
excites and invests students in learning.

Leverages Alliance resources and supports to develop and implement powerfully
engaging curriculum and lessons designed to prepare all students to succeed in college
and beyond.

Utilizes a wide variety of teaching methods to create differentiated opportunities for deep
understanding for all learners, including students with special needs.

Utilizes a variety of data to drive instruction and intervention.

Utilizes technology to support student learning.

Works collaboratively with families and Alliance colleagues to support the achievement
of all students and the mission and vision of the school.

Requirements:

Education and Experience
Bachel or 6s d acgredéded coflegeconunizersity.
Valid California Teaching Credential in the assigned subject area(s) and a valid English
Learner authorization (e.g. CLAD, BCLAD).

Skills, Beliefs, and Mindset:
Strong instructional and classroom management skills, as well as content expertise.
Deep knowledge of effective evaluation and assessment techniques to drive student
learning.
Strong interpersonal, communication, and relationship-building skills with both children
and adults.
Passion for and commitment to the success of all Alliance students, and specifically to
raising the academic achievement of children from high-poverty communities.
Willingness to go above and beyond to contribute to the success of a dynamic team
Flexible, optimistic, and comfortable with change and ambiguity.
Ability to learn quickly, open to feedback and eager to develop professionally as a
master educator.
Entrepreneurial spirit to thrive in a fast-paced and achievement-oriented environment.
Understanding of the nuances of urban school environments and school culture.

School Operations Manager: Essential functions include, but are not limited to:
Hires, manages, coaches, and develops school operations team members (including
front office staff and vendors) to meet established goals and objectives
Ensures all district, state and federal compliance requirements are completed on time
Supports school audits and inspections from regulatory agencies and/or charter
authorizers
Collaborates with Alliance Home Office Operations Department to manage the
i mpl ementation of and training on the school 6s
stakeholders to ensure efficient, effective, and compliant execution
On-boards and manages payroll and time reporting for all school employees
Oversees procurement and purchasing for the school including placing orders,
inventorying items received, and handling returns/exchanges
Manages cash receipts, deposits, and staff reimbursement forms. Ensures effective
i mpl ement ati on o fpoliieslandpmooedurdss f i nanci al
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Manages student recruitment strategy (i.e. lottery, waitlist management, and enroliment)
Manages student information system and attendance reporting process; ensures
accuracy and security of files and all information pertaining to students, parents, staff,
and community

Oversees the school nutrition program, including managing servers, coordinating with
vendor, placing orders, ensuring compliance, conducting food safety audits, and

ensuring the programés financi al heal th
Coordinates supervision of students during arrival, breakfast, nutrition, lunch and after
school

Manages school health, safety and compliance processes, including: administering
trainings, coordinating drills and safety audits, assisting in emergency responses, and
preparing/ submitting incident reports

Acts as School Testing Coordinator for state testing assessments (as needed) and
supports set-up and accounts maintenance for school

Manages routine maintenance requests for school, ensuring maintenance, janitorial and
pest control services are properly carried out; oversees the upkeep of the school's
facilities and coordinates with Alliance Home Office team to implement school facility
projects

Manages school calendar and plans/coordinates logistics (including transportation) for
school field trips, events, and activities such as: Back-to-School Night, Open House,
parent conferences, recruitment/enrollment fairs, student orientations, graduation, staff
celebrations

Prepares correspondence, reports, bulletins, and memorandums in relation to assigned
projects and may review and edit material prepared by others

Maintains and distributes up-to-date parent/student and staff handbook

Serves as the school és point person for specia
youth

Participates in/leads cross-network school operations initiatives, pilots, and projects;
promotes best practice sharing within and across schools

Oversees other tasks or special projects as needed.

Requirements:

Education and Experience:
Bachelor's degree from an accredited college/university or equivalent, relevant
experience required. MBA or Masters in a related field preferred.
Minimum two years of professional experience; four preferred with at least one year
experience managing others and leading multiple large-scale projects.

Skills, Beliefs, and Mindset:
Demonstrated management and leadership skills; ability to lead, influence, and hold
others accountable to upholding high standards of operational excellence.
Strong project and time management skills; ability to set priorities and manage
multiple projects while meeting customer expectations.
Strong analytical, critical thinking, and problem-solving skills; aptitude for proactively
building systems.
Strong customer service mindset with sense of humility; demonstrated sense of
urgency and ability to make timely decisions.
Acute attention to detail.
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Highly proficient in Microsoft Word, PowerPoint, Excel and Outlook and Google
Apps.

Ability to remain calm under pressure, especially in difficult conversations with
parents/staff.

Ability to treat sensitive issues with respect and empathy, and maintain confidentiality
where required.

Team player with demonstrated ability to successfully build trusting relationships with
staff and stakeholders.

Commit ment to Allianceds mission and a passi (
education.

Strong sense of integrity, ethics, and drive to achieve and grow.

Spanish language fluency is a plus.

Office Manager: Essential functions include, but are not limited to:
Maintains a welcoming atmosphere in the school office for parents, students, staff, and
visitors.
Maintains employee time reporting and student attendance records.
Responsible for school bookkeeping, equipment and textbook inventory systems.
Develops and recommends procedures for the compilation, maintenance, and
presentation of data and maintains data used to assist in the determination of school
policies, procedures, and programs.
Supervises the installation and maintenance of complex clerical procedures, including the
preparation of instructions, dissemination of information, and functional supervision of the
implementation of the procedures.
Maintains clerical procedures, performance standards, office records, and related matters
in order to advise the principal.
Explains school policies and procedures and speaks for an administrator in personal and
telephone contacts and meetings.
Prepares correspondence, reports, bulletins, and memorandums in relation to assigned
projects and may review and edit material prepared by others.
Searches records and obtains information from other schools, offices and agencies.
Acts as the office resource in technology-related matters.
Performs related duties as assigned.

Education and Experience:
BA or AA and/or 4-5 years applicable work experience is preferred.

Skills, Beliefs, and Mindset:
Experience with Microsoft Office (ex. Word, Excel, PowerPoint) T advanced experience
with Excel.
Excellent interpersonal skills and demonstrated success building trusting relationships
with teachers and school site administrators.
Ability to set priorities and manage multiple projects simultaneously while meeting
customer expectations.
Strong customer service orientation, responding to customer needs in a timely manner
Analytical and problem-solving skills.
Strong oral and writing skills.
Ability to learn quickly.
Flexibility to adapt to constantly changing environments.
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Passion for improving urban public education and a willingness to make a long-term
commitment to K-12 education.

Office Clerk: Essential functions of office personnel include, but are not limited to:
Receives calls and inquires, provides information, and makes proper referrals.
Greets the public, guests and directs them to proper destinations.

Processes incoming and outgoing mail.

Prepares and maintains files.

Photocopies correspondence, memaos, reports, etc.
Maintains adequate office supplies.

Performs related duties as assigned.

Requirements:

Education and Experience:
Completion of high school or the equivalent.
6-12 months of relevant experience.

Skills, Beliefs, and Mindset:
Operate telephone equipment.
Maintain accurate and orderly records.
Develop and maintain effective working relationships.
Friendly outgoing personality.
Ability to multi-task and collaborate in a fast-paced environment.
Proficient in Microsoft Suite, including Word, Excel, Outlook.
Prior school office experience desired.
Knowledge and familiarity of PowerSchool, Global Scholar Pinnacle, and TeleParent
desired.
Typing of 45+ words per minute.
Bilingual, fluent English-Spanish speaker preferred.
Belief in and alignment with Alliphpceds core b
Excellent communication skills, both verbal and written.
Willingness to go above and beyond to contribute to the success of a dynamic team
committed to a new future for urban education

Technology Assistant: Essential functions include, but are not limited to:
Work cooperatively with school staff and faculty in assisting and resolving user technical
problems.
Provide technical support to users regarding hardware, software, and network related
problems.
Provide hardware and software installation, configuration, maintenance, and upgrades to
both computers (Windows & Mac) and networks (Windows).
Document technical and network related problems.
Prepare hardware, software, and procedural documentation.
Maintain records and prepare reports related to equipment inventory, maintenance,
installations, warranties and system defects.
Assist administration in educating staff on usage of technology through regularly
scheduled professional development.
Participate in discussions involving vendors, suppliers and Alliance personnel regarding
parts, equipment and program operations and new technology.
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Maintain current knowledge of technological advances in computers and peripheral
equipment, software, operating systems, and networks.

Collaborate with Director of Information Technology to ensure proper maintenance of
hardware, software, and other technical equipment.

Cross training with other technicians.

Perform other related job duties as assigned.

Requirements:
Education and Experience

A High Schooldi pl oma i s required. An Associateds Degr
information systems, or a related field from an accredited college or university is
preferred.

One to three years of experience in the maintenance, installation, configuration, upgrades
of hardware, software, and operating systems of computers and local area networks.

Skills, Beliefs, and Mindset:
Experience with Microsoft Office (ex. Word, Excel, PowerPoint), Mac OS, iOS, Windows
OS, MacBooks, iPads and PC laptops.
Excellent interpersonal skills and demonstrated success building trusting relationships
with teachers and school site administrators.
Ability to set priorities and manage multiple projects simultaneously while meeting
customer expectations.
Strong customer service orientation, responding to customer needs in a timely manner
Analytical and problem-solving skills.
Strong oral and writing skills.
Ability to learn quickly.
Experience with PowerSchool and llluminate or equivalent assessment platform
Flexibility to adapt to constantly changing environments.
Passion for improving urban public education and a willingness to make a long-term
commitment to K-12 education.

Parent Engagement Specialist: Pr i mary job duties include organi zi
volunteer program to secure active and meaningful parent engagement at school and at home;

educating parents to support learning and college-readiness; supporting recruitment and

fundraising activities.

Essential functions include, but are not limited to:
Plan, carryout, and evaluate parent engagement activities in partnership with school staff
members and community partners
Establish a regular workshop series and serve
Identify and promote parent volunteer activities
Create a welcoming school environment
Establish and staff the school s parent center
Refer families to school and/or community resources
Train parent leaders to support charter advocacy activities
Support school recruitment activities
Support school fundraising activities
Participate in professional development
Satisfy reporting requirements
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Provide translation services when needed
Perform related duties as assigned

Requirements:

Education and Experience:
A Bachel ords Degr ee o rundergraduate attarh agccreditedcollegee d as a
or university.
2 years of related experience.

Skills, Beliefs, and Mindset:
Parent engagement strategies to support learning and college-readiness.
K-12 instructional and assessment strategies.
Competent oral and written English usage.
Proficiency in Microsoft Office.
Oral and written Spanish language usage preferred.
Lead planning efforts and implement and evaluate parent engagement programming.
Serve as the school 6s parent edshopsat or and facil
Train parent leaders.
Collaborate with school leaders, teachers, staff, parents and community members.
Promote the school and recruit new students and families.
Fundraise
Speak in front of large groups of school and community stakeholders.
Prepare annual reports.
Record and maintain various written records.
Follow verbal and written instructions

Instructional Assistants: Essential functions include, but are not limited to:
Works with individual students or small groups to reinforce learning material or skills
introduced by the teacher.
Operates and cares for equipment or instructional materials used in the classroom for
instructional purposes.
Helps student master equipment or instructional materials assigned by the teacher.
Distributes and collects workbooks, papers, and/or instructional materials as directed by
the teacher.
Guides independent study, enrichment work, and remedial work as assigned by the
teacher.
Assists with the supervision of students during meals, emergency drills, assemblies,
break periods, or field trips.
Assists with the supervision of daily routines and schedules.
Provides information and assistance to a substitute teacher should one be assigned.
Participates in appropriate staff development as required to ensure professional growth.
Participates in staff meetings as required by the job assignment.
Performs other duties as assigned.

Requirements:

Education and Experience:
Completion of at least 48 college semester units or 60 college quarter units. Associate's
degree preferred
0-2 years of experience developing caring relationships with students in a school setting
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Skills, Beliefs, and Mindset:
Knowledge of appropriate and effective approaches to discipline.
Knowledge of school objectives, policies and regulations.
Ability to work with students and staff in maintaining a safe and welcoming school
campus.
Ability to establish and maintain cooperative relationships with all members of the school
community.
Follow verbal and written instructions.
Ability to work cooperatively with others and maintain a positive attitude in the work
environment.
Ability to use good judgment in problem-solving and decision-making
Use time productively.
Ability to follow district policies and procedures.
Ability to accept supervisory direction and desire to improve job skills.
Ability to demonstrate tact, courtesy and helpfulness in dealing with staff, students,
parents, and visitors to the school.
Belief in and alignment dwedutationahphilosophyg.c e 6s cor e b
Excellent communication skills, both verbal and written.
Willingness to go above and beyond to contribute to the success of a dynamic team
committed to a new future for urban education.
Belief in and al i gn idiefstandedutationahphilosophp.c e 6s cor e
Excellent communication skills, both verbal and written.
Entrepreneurial spirit to thrive in a fast-paced and achievement-oriented environment.
Strong interpersonal skills and ability to build and cultivate relationships with teachers,
coaches, school leaders and other Alliance home office departments.
Willingness to go above and beyond to contribute to the success of a dynamic team
committed to a new future for urban education.
Understanding of the nuances of urban school environments and school culture.

Campus Assistants: Essential functions include, but are not limited to:
Develops appropriate interpersonal relationships with students in order to earn their
respect and cooperation in following directions and school rules.
Assists in supervising student activity areas during the break and lunch periods.
Assists in general supervision of the campus as directed by the principal.
Communicates and enforces school policies and procedures regarding student behavior
and discipline; reports incidents to administrators where appropriately.
Intervenes to deter and modify inappropriate student behaviors of a relatively minor
nature; reports serious infractions to administration for possible disciplinary action.
Positively interacts with parents and other members of the school community.
Performs related duties as assigned.

Requirements:

Education and Experience:
High School Diploma or equivalent.
0-2 years of related experience.

Skills, Beliefs, and Mindset:
Knowledge of appropriate and effective approaches to discipline.
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Knowledge of school objectives, policies and regulations.
Work with students and staff in maintaining a safe and welcoming school campus.
Establish and maintain cooperative relationships with all members of the school

community.
Follow verbal and written instructions.
Belief in and alignment with Alliancebs core b

Excellent communication skills, both verbal and written.

Willingness to go above and beyond to contribute to the success of a dynamic team
committed to a new future for urban education.

Belief in and alignment with Alliancebds core be¢
Excellent communication skills, both verbal and written.

Entrepreneurial spirit to thrive in a fast-paced and achievement-oriented environment.
Strong interpersonal skills and ability to build and cultivate relationships with teachers,
coaches, school leaders and other Alliance home office departments.

Willingness to go above and beyond to contribute to the success of a dynamic team
committed to a new future for urban education.

Understanding of the nuances of urban school environments and school culture.

Custodian Essential functions include, but are not limited to:
Ensures classrooms, restrooms, and common areas are cleaned and maintained.
Cleans, dusts, and wipes furniture; empties waste receptacles, replaces light bulbs.
Sweeps, scrubs, mops, seals, waxes, and polishes floors and stairways.
Cleans and sanitizes restrooms using established practices and procedures, and
replenishes supplies.
Vacuums and shampoos carpets, and strips, cleans, buffs and applies floor sealer and
floor finish to hard surface floors.
Washes windows.
Secures the building in the evening.
Performs small painting jobs and minor building, yard, and outdoor maintenance.
Cleans lunch area daily.
Arranges chairs and tables daily.
Orders cleaning products and maintains stock.
Cleans vents, light fixtures, walls, and ceilings.
Assists with the setup of facilities for meetings, classrooms, conferences, events, etc.
Uses and maintains assigned power equipment and hand tools; buffers, auto scrubbers,
extractors, high pressure washers, high speed buffers and vacuums, brooms, mops, and
squeegees for the cleaning and general maintenance of floors, walls, carpets, furniture,
etc.
Performs related duties as required.

Requirements:
Education and Experience:
No requirement.

Skills, Beliefs, and Mindset:
Ability to read, write and comprehend Basic English.
Ability to operate floor polishers, buffers and shampooers.
Belief in and alignment with Alliancebs core bc¢
Excellent communication skills, both verbal and written.
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Entrepreneurial spirit to thrive in a fast-paced and achievement-oriented environment.
Strong interpersonal skills and ability to build and cultivate relationships with teachers,
coaches, school leaders and other Alliance home office departments.

Willingness to go above and beyond to contribute to the success of a dynamic team
committed to a new future for urban education.

Understanding of the nuances of urban school environments and school culture.
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ELEMENT 6: Health and Safety Procedures

AThe procedures that the charter school will follo
and staff. These procedures shall rquire all of the following:

(i) That each employee of the charter school furnish it with a criminal record summary as

described in Section 44237

(ii) The development of a school safety plan, which shall include the safety topics listed in
subparagraphs (A) to (J), inclusive, of paragraph (2) of subdivision (a) of Section 32282.

(iii) That the school safety plan be reviewed and updated by March 1 of every year by the
charter dHElhCodel§47605(c)(5)(F).)

HEALTH, SAFETY AND EMERGENCY PREPAREDNESS PLAN

Charter School shall comply with all applicable federal, state, and local requirements related to
school and student health, safety, and emergency preparedness.

If Charter School occupies and/or operates on a District facility, Charter School shall comply with

all District health, safety, and emergency procedures and requirements applicable to District
facilites andr el at ed operati ons, and shall be subject t
Services Division, Office of Environmental Health and Safety, and other District offices in the

same manner as other LAUSD campuses.

Charter School shall adopt, implement, and maintain at all times a current, comprehensive, and

siteespeci fic Health, Safety, and Emergency Prepared:!
is not limited to provisions for building and site emergency evacuation, the acquisition and
maintenance of adequate onsite emergency supplies. Th e

requirements and procedures for protecting student health and safety during off-campus school-

sponsored activities, including but not limited to field trips and transportation. Charter School shall

ensure that al | staff members receive annual trai
emergency procedures, including but not limited to training on bloodborne pathogens, and shall

maintain a calendar for, and conduct, emergency response drills for students and staff.

Charter School shall periodically review, and update and/or modify as necessary, its Health,
Safety, and Emergency Preparedness Plan, and keep it readily available for on-site use. Charter
School shall provide a copy of the Health, Safety, and Emergency Preparedness Plan for review
upon CSD request.

Comprehensive School Safety Plan

The Charter School shall adopt a Comprehensive School Safety Plan, to be reviewed and

updated by March 1 of every year, which shall include, but not be limited to: (1) an assessment

of the current status of school crime committed on Charter School facilities and at Charter School-

related functions; and (2) identifying appropriate strategies and programs that will provide or

maintainahi gh | evel of school safety and address the C
with applicable laws related to school safety, which shall include the development of all of the

following pursuant to Education Code section 32282 (a)(2)(A)-(J):
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A Child abuse reporting procedures

A Routine and emergency disaster procedures

A Policies for students who committed an act under Section 48915 and other Charter
School-designated serious acts leading to suspension, expulsion, or mandatory
expulsion recommendations

A Procedures to notify teachers of dangerous students pursuant to Education Code
section 49079

A A discrimination and harassment policy consistent with Education Code section
200

A Provisions of any schoolwide dress code that prohibits students from wearing
Nfggnel ated apparel o i f applicabl e

A Procedures for safe ingress and egress of pupils, parents, and employees to and
from the Charter School

A A safe and orderly environment conducive to learning at the Charter School

A The rules and procedures on Charter School discipline

A Procedures for conducting tactical responses to criminal incidents, including

procedures related to individuals with guns on Charter School campus(es) and at
school-related functions.

CHILD ABUSE AND NEGLECT MANDATED REPORTER TRAINING

Charter School shall provide all employees, and other persons working on behalf of Charter
School who are mandated reporters, with annual training on child abuse detection and reporting,
which shall occur within the first six weeks of each school year, or within the first six weeks of a
personds employment i f employed after the b
requirements of Education Code section 44691.

Medication in School

The Charter School will adhere to Education Code section 49423 regarding administration of
medication in school. Charter School shall stock and maintain the required number and type of
emergency epinephrine auto-injectors onsite and provide training to employee volunteers in the
storage and use of the epinephrine auto-injector as required by Education Code section 49414
and section 4119.2 of the Business and Professions Code, as they may be amended from time
to time.

ATHLETIC PROGRAMS

Charter School shall comply with the requirements of Education Code section 49475, with respect
to any athletic program (as defined in Education Code section 49475) offered by or on behalf of
Charter School.

If the Charter School offers an interscholastic athletic program, it shall develop and post a written
emergency action plan that describes procedures to be followed in the event of sudden cardiac
arrest and other medical emergencies, acquire and regularly test and maintain at least one
automated external defibrillator (AED) for the Charter School, and make the AED available at on-
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campus athletic activities or events according to the requirements of Education Code sections
35179.4 and 35179.6.

FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT (FERPA)

Charter School, including its employees, officers, and representatives, shall comply with the
Family Educational Rights and Privacy Act (FERPA) and Education Code section 49060 et seq.
at all times.

CRIMINAL BACKGROUND CLEARANCES AND FINGERPRINTING

Charter School shall comply with all requirements of Education Code sections 44237 and
45125.1. Charter School shall designate and maintain at all times at least one Custodian of
Records duly authorized by the California Department of Justice.

Charter School shall maintain on file and available for inspection evidence that (1) Charter School
has performed criminal background checks and cleared for employment all employees prior to
employment; (2) Charter School has obtained certification from each of its contracting
entities/independent contractors that the entity/contractor has conducted required criminal
background clearances for its employees prior to provision of schoolsite services and/or any
contact with students, and has requested subsequent arrest notification service; and (3) Charter
School has performed criminal background checks and cleared for service all volunteers not
directly supervised by staff and who may have contact with students. Charter School shall also
ensure that it requests and receives subsequent arrest notifications from the California
Department of Justice for all employees and volunteers not directly supervised by staff. Upon
request, Charter School shall provide a copy of Department of Justice confirmation of Custodian
of Records status for each Custodian of Records. Charter School, including its administrators and
officers, shall comply with the requirements of Education Code section 44030.5.

All teachers in Charter School shall obtain a certificate of clearance and satisfy the requirements
for professional fitness pursuant to Education Code sections 44339, 44340, and 44341.

IMMUNIZATION AND HEALTH SCREENING REQUIREMENTS

Charter School shall require all employees, and any volunteer or vendor/contracting entity
employee who may have frequent or prolonged contact with students, to undergo a risk
assessment and/or be examined and dettraermined to be free of active tuberculosis (TB) within
the period of 60 days prior to employment/service, or otherwise meet the requirements of
Education Code section 49406. Charter School shall maintain TB clearance records and
certificates on file.

Charter School shall comply with all federal and state legal requirements related to student
immunization, health examination, and health screening, including but not limited to screening for
vision, hearing, and scoliosis pursuant to Education Code section 49450 et seq, to the same
extent as would be required if the students were attending a non-charter public school. Charter
School shall maintain student immunization, health examination, and health screening records on
file.

SAFE PLACE TO LEARN ACT
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Charter School shall comply with all applicable requirements of the Safe Place to Learn Act,
Education Code section 234 et seq.

SUICIDE PREVENTION POLICY

If Charter School serves students in any grades Transitional Kindergarten/Kindergarten through

12, Charter School shall comply with the requirements of AB 2246 (2016) and AB 1767, codified

in Education Code section 215, including but not limitedtoth e r equi r ement t hat the
suicide prevention policy shall be developed in consultation with school and community
stakeholders, school-employed mental health professionals, and suicide prevention experts and

adopted at a regular public hearing. The Charter School shall review, at a minimum every fifth

year, its policy on pupil suicide prevention and, if necessary, update its policy. Charter School

shall provide the CSD with a copy of its pupil suicide prevention policy for review upon request.

HUMAN TRAFFICKING PREVENTION RESOURCES

If the Charter School serves students in any grades 6-12, it shall identify and implement the most
appropriate methods of informing parents/guardians of human trafficking prevention resources as
required by Education Code section 49381.

FEMININE HYGIENE PRODUCTS

If the Chater School maintains any combination of classes in grades 6-12 that meets the 40%
pupil poverty threshold required to operate a schoolwide program pursuant to Section
6314(a)(1)(A) of Title 20 of the United States Code, then it shall stock at least 50% of its restrooms
with feminine hygiene products at all times, and shall not charge students for these products, as
required by Education Code section 35292.6.

NUTRITIONALLY ADEQUATE FREE OR REDUCED-PRICE MEAL

The Charter School shall provide each needy student, as defined in Education Code section
49552, with one nutritionally adequate free or reduced-price meal, as defined in Education Code
section 49553(a), during each school day.

CALIFORNIA HEALTHY YOUTH ACT

The Charter School shall teach sexual health education and human immunodeficiency virus
(AHI Vo) prevention educ al2jablaastonee irs middieé schaolsandian gr ad e
least once in high school, pursuant to the California Healthy Youth Act. (Ed. Code § 51930, et

seq.)

BULLYING PREVENTION

Charter School shall adopt procedures for preventing acts of bullying, including cyberbullying, and
shall annually make available the online training module developed by the California Department
of Education pursuant to Education Code section 32283.5(a) to certificated schoolsite employees
and all other schoolsite employees who have regular interaction with pupils.
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LGBTO RESOURCES TRAINING

Charter School recognizes that it is encouraged to use schoolsite and community resources
developed by the State Department of Education for the support of lesbian, gay, bisexual,
transgender, queer, and questioning (LGBTQ) pupils to provide training at least once every 2
years to teachers and other certificated employees at each Charter School schoolsite that serves
pupils in grades 7 to 12, to increase support for LGBTQ pupils and thereby improve overall school
climate. (Ed. Code § 218.)

TRANSPORTATION SAFETY PLAN

The Charter School shall develop and maintain a transportation safety plan that includes
procedures to ensure that a student is not left unattended on a school bus, student activity bus,
youth bus, or child care motor vehicle and procedures and standards for designating an adult
chaperone, other than the driver, to accompany students on a school activity bus. In addition, the
Charter School shall ensure that each school bus, student activity bus, youth bus, or child care
motor vehicle is equipped with a child safety alert system that requires the driver to either manually
contact or scan the device, thereby prompting the driver to inspect the entirety of the interior of
the vehicle before exiting, unless the student activity bus is exempted by law. (Ed. Code §
39831.3; Veh. Code § 28160.)
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ELEMENT 7: Means to Achieve Racial and Ethnic Balance

AnThe means by which the school will achieve a bal
education pupils, and English learner pupils, including redesignated fluent English
proficient pupils, as defined by the evaluation rubrics in Section 52064.5, that is reflective
of the general population residing within the territorial jurisdiction of the school district to
which the charter petition is submitted. o (Ed. Cou

COURT-ORDERED INTEGRATION

Charter School shall comply with all requirements of the Crawford v. Board of Education, City of

Los Angeles court order and the LAUSD Integration Policy adopted and maintained pursuant to

the Crawford court ordereghbryatti hben [Biestvriiccetsd s cDtl U ceecr
ordered I ntegrati on-ordered mtegaativd Program lagpliesCto allrsthools

within or chartered through LAUSD.

Charter School has set forth below its initial p| an f or achi eving and maintaining
Ethnic Balance goal of a 70:30 or 60:40 ratio. (Ratio represents the percentage of Predominantly Hispanic

Black Asian Other (PHBAO) compared to Other White (OW)). The written plan lists specific dates and

|l ocati ons of recruitment activities that Charter Schoo
and Ethnic Balance goal. Charter School shall monitor the implementation and outcomes of the initial plan,

and modify it as necessarythr oughout the term of the Charter to achie
Charter School shall provide the District with a copy of its current written plan.

The District receives neither average daily attendance allocations nor Court-ordered Integration
Program cost reimbursements for charter school students. The District may receive the Targeted
Instructional Improvement Block Grant (TIIBG) for its Court-ordered Integration Program. The
District retains sole discretion over the allocation of TIIBG funding, where available, and cannot
guarantee the availability of this funding.

Written Plan to Achieve and Maintain LAUSD Ethnic Balance Goal

6 Distribute notification about enrollment opportunities at Luskin to communities in Los
Angeles Unified School District, including those that serve diverse populations.

6 Publicize Luskin through flyers, the Alliance website, the school website and notices to
neighborhood schools and families about available openings.

0 Target a diverse set of students throughout the student recruitment process in order to

achieve and maintain the LAUSD ethnic balance goal upon enrollment.

Luskin will make every effort to recruit students of various racial and ethnic groups to achieve a
balance that is reflective of the general population residing within the territorial jurisdiction of
LAUSD.

Schedule of Events

School tours: Ongoing October-June
School information sessions: Ongoing October-June
Student orientation session: July T first week of August

110

Alliance Renee and Meyer Luskin Academy High
Alliance College-Ready Public Schools



I nformation sessions and school tours wil/l be adv
direct mail to the parents of students who attend elementary, middle and high schools in the

target community, and using postcards and flyers (printed in English and Spanish) distributed at

local businesses and community organizations, youth organizations, social service providers,

faith-based organizations, grocery stores, public libraries and other local schools. Information

sessions will be conducted in English and in Spanish and held at different venues throughout

the community.

Luskin will conduct annual student orientation sessions in English and in Spanish prior to the
opening of school. The typical schedule for this orientation session is one weekday and/or one
Saturday in July or August.

Qutreach Materials

Annual outreach will include:
Posting banners in front of the school announ(

Distributing printed flyers announcing major activities such as: the enrollment period,

deadline for applications, dates and times of information sessions.

I nformation sessions and school tours wil!/l i N
performance track record, the Alliance school mission, Alliance and school goals, what

it means to be an Alliance school, school policies and procedures, and school

calendar.

Luskin will make every effort to recruit and maintain students of various racial and ethnic
groups, Students with Disabilities, and English Learners, including Redesignated Fluent English
Proficient pupils, to achieve a balance that is reflective of the general population residing within
the territorial jurisdiction of LAUSD by targeting enrollment and marketing efforts to surrounding
communities. Information with regard to race and ethnicity of students is not, however,
gathered until students have been enrolled.
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ELEMENT 8: Admission Policies and Procedures

AAdmi ssion policies and procedures, consi stent v
47605(c)(5)(H).)

DOCUMENTATION OF ADMISSIONS AND ENROLLMENT PROCESSES

Charter School shall maintain complete and accurate records of its annual admissions and
enrollment processes, including but not limited to documentation of implementation of lottery and
waitlist criteria and procedures in accordance with the terms of the Charter. These records shall
be made available to the District upon request.

HOMELESS AND FOSTER YOUTH

Charter School shall adhere to the provisions of the federal McKinney-Vento Homeless
Assistance Act and ensure that each child of a homeless individual and each homeless youth has
equal access to the same free, appropriate public education as provided to other children and
youths. Charter School shall provide specific information, in its outreach materials, websites, at
community meetings, open forums, and regional center meetings, that notifies parents that
Charter School will enroll and provide services for all students, and provides a standard District
contact number for access to additional information regarding enroliment.

Charter School shall comply with all applicable federal and state laws regarding homeless and
foster youth, including but not limited to the provisions of AB 379 (2015) and Chapter 5.5
(commencing with Section 48850) of Part 27 of Division 4 of Title 2 of the Education Code, as
amended from time to time. Charter School shall extend its uniform complaint procedure to
complaints filed pursuant to the applicable provisions of AB 379.

NON-DISCRIMINATION

Charter School shall not require a parent/legal guardian/student to provide information regarding

a studentdés disability, gender , gender identity,
status, primary language or English Learner status, race or ethnicity, religion, sexual orientation,

or any other characteristic that is contained in the definition of hate crimes set forth in section

422.55 of the Penal Code, including immigration status, or any other information that would violate

federal or state law, prior to admission, participation in any admissions or attendance lottery, or
pre-enroliment event or process, or as a condition of admission or enrollment. Charter School

may request, at the time of, and as part of, conducting its lottery process, the provision of
information necessary to apply specific admissions preferences set forth in this Charter.

Charter School shall not request or require submi
any other record or related information prior to admission, participation in any admissions or

attendance lottery, or pre-enrollment event or process, or as a condition of admission or

enroliment.

Charter School shall not discourage a student from enrolling or seeking to enroll in the Charter
School, nor encourage a current student from disenrolling, for any reason, including, but not
limited to, the student's academic performance, nationality, race, ethnicity, or sexual orientation
or because the student is a student with disabilities, academically low achieving, an English
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learner, neglected or delinquent, homeless, economically disadvantaged, or a foster youth. The
Charter School shal/l not request or require a stuc
The Charter School shall post on its web site the California Department of Education notice of

these requirements and shall provide the notice to parents/guardians or students age 18 and older

when the parent/guardian or student inquiries about enrollment, before conducting an enrollment

lottery, and before disenroliment of a student. (Ed. Code 88 47605, 47605.6)

Charter School shall adopt policy that is consistent with the model policy developed by the
California Attorney Gener al addressing t he Char
enforcement, notify parents/guardians of their children's right to a free public education regardless

of immigration status or religious beliefs, prohibit the collection of information or documents

regarding the immigration status of students or their family members, and fulfill other requirements

of Education Code section 234.7.

PREGNANT AND PARENTING STUDENT ACCOMMODATIONS

Charter School shall provide specified accommodations to pregnant and parenting students,
including, but not limited to, the provision of parental leave and reasonable accommodations on
campus to a lactating student to express breast milk, breastfeed an infant child, or address other
needs related to breastfeeding. The Charter School shall notify pregnant and parenting students
and parents/guardians of the rights and options available to pregnant and parenting students.
(Ed. Code 8§ 222, 222.5, 46015.)

SEXUAL HARASSMENT POLICY NOTICE

The Charter School shall create a poster that notifies students of the applicable policy on sexual
harassment in accordance with Education Code section 231.6, and shall prominently and
conspicuously display the poster in each bathroom and locker room at each schoolsite and in
public areas at each schoosite.

If the charter school offers competitive athletics, annually post on the school's web site or on the
web site of the charter operator the total enrollment of the school classified by gender, the
number of students who participate in competitive athletics classified by gender, and the
number of boys' and girls' teams classified by sport and by competition level. If Charter School
operates multiple school sites, this information shall be disaggregated by school site. (Ed. Code
§221.9.)

Admission Requirements

Each student interested in enrolling at Luskin must be a resident of California and submit an
application form to the school. If the number of interested students exceeds the number of
seats available by the application deadline, admittance shall be determined by a public random
drawing.

Student Recruitment

The intent of Luskin is to serve students living in and attending schools within a 4-mile radius of

the campus. As such, the school 6s marketing eff ol
community or attending schools in the community served, which includes primarily students

within LAUSD.
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Luskin is committed to serving all students. As detailed in Element 7, the Outreach Plan
includes targeted efforts to recruit all students regardless of their disability, gender, gender
identity, gender expression, nationality, race or ethnicity, religion, sexual orientation, or any
other characteristic that is contained in the definition of hate crimes set forth in Section 422.55
of the Penal Code, including immigration status, equal rights, and opportunities in admission.
This includes students who are at risk of low achievement, socioeconomically disadvantaged
students, and students with disabilities.

Methods of recruiting students may include:
Announcements mailed to families attending neighboring elementary, middle and high
schools
Marketing brochures and flyers (in English and Spanish) distributed throughout the
local community
Local newspaper announcements
Open houses and information sessions at the school site
Open House at the school site prior to the opening of school
The use of English and Spanish marketing collateral and materials.

Lottery Preferences and Procedures
Existing students are guaranteed admission in the following school year and are exempt from
the public random drawing (lottery).

During the lottery, the following preferences shall be extended:
Students living within the boundaries of the Los Angeles Unified School District.
Siblings currently attending Luskin. (Siblings must share at least one biological parent
or legal guardian.)
Children of current Luskin staff members not to exceed 10% of total enroliment.
In an effort to keep families together, in situations where siblings apply to Luskin together and
they do not have any other siblings currently attending Luskin, if one of the children gains
admission, he/she will automatically be considered a currently enrolled student and lottery
preferences would apply.

Application Form

Each student interested in enrolling at an Alliance school must submit an application form to the
school before the application deadline. There must be one application for each child.
Applications received after the deadline shall be placed on the waitlist in the order they are
received.

Open Enrollment Period

The open enroliment period for the upcoming school year will start at the beginning of October
of the current school year and last until the lottery takes place (as needed), and no later than
May 30. Parents/guardians of students who submitted applications and interested parties will
be provided information about the timeline and procedures to be followed during the open
enrollment and lottery process upon request. This information will be made available verbally,
online and in print form.

Lottery Procedures
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The lottery will be held on Luskind s campus unless a | arger venue i s
lottery will take place on a weekday afternoon or evening or during the weekend to help ensure

all interested parties can attend. The specific date, time and location will be determined one

week following the application due date, and will be communicated to families and interested

parties verbally or through written communications (e.g., text messages, emails, postings in

school main office) as needed. Lottery procedures will be followed and related materials will be

made available upon request. Interested parties are welcome to observe the random public

drawing should one be necessary.

If the number of applicants exceeds the number of available seats on the application due date, a

lottery will be hosted and the applicants will be randomly drawn to fill the available seats. The

l ottery wil!/ foll ow the school 6s | ottery preferent
lottery will be placed on the waitlist in the order their names are drawn. All applications and a

record of the order in which they are drawn will be kept on file at the Charter School. The

Charter School may choose to conduct the lottery using an online enrollment system. The

online enroliment system allows families to apply online and allows the school to run the lottery

using a secure computer algorithm so that rules and lottery preferences are followed every time

and families can be assured of an equitable process.

After the offered list is set, a waitlist shall be created and maintained. Should vacancies occur,
admission will be offered to applicants on the waitlist in the order their names appear. The
school can utilize the online enrollment system to manage the waitlist to ensure seats are
offered to students in the order they appear on the waitlist.

Communication

The offered list and waitlist will be made available following the lottery (if needed) and upon
request. Parents/guardians of applicants on the offered list and waitlist will be contacted by
designated school office staff via phone and/or in writing. Multiple communications on different
days will be attempted. Communication attempts will be logged by school staff.

Parents/guardians of applicants will have 5 school days from initial contact to respond to the

designated contact person. The parents can respond via phone, in writing or by accepting the

seat through the online enroliment system. If parents do not respond within the timeline, the
applicant wil/l be removed from the waitlist and t|
waitlist will be contacted. We use an enroliment database system to log and document the fair

execution of our lottery and waitlist.
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ELEMENT 9: Annual Financial Audits

ifiThe manner in which annual, independent financi al
employ generally accepted accounting principles, and the manner in which audit

exceptions and deficiencies shall be resolved to the satisfaction of the chartering

aut ho r(EdtGoded® 47605(c)(5)(l).)

Charter School shall provide for an annual audit that shall be conducted in compliance with
applicable state and federal laws, including but not limited to the requirements of Education Code
sections 47605(b)(c)(l) and 41020 as they may be amended from time to time. Charter School
shall ensure compliance with the requirements of section 41020(f)(2), which makes it unlawful,
absent an Education Audits Appeal Panel waiver, for a public accounting firm to provide audit
services to a local educational agency if the lead audit partner, or coordinating audit partner,
having primary responsibility for the audit, or the audit partner responsible for reviewing the audit,
has performed audit services for that local educational agency in each of the six previous years.

The following reports will be submitted to LAUSD, in the required format and within timelines to
be specified by LAUSD, each year:
Provisional Budget i Spring prior to operating fiscal year
Final Budget i July of the budget fiscal year
First Interim Projections i November of operating fiscal year
Second Interim Projections 1 February of operating fiscal year
Unaudited Actuals i July following the end of the fiscal year
Audited Actuals i December 15 following the end of the fiscal year
Classification Reporti mont hly according to Charter Schoo
Statistical Reporti mont hly according to Charter School 6
In addition:
1 P13, first week of January
T P2, first week of April
i. Instructional Calendar i annually five weeks prior to first day of instruction
j.  Other reports as requested by the District

S@"panoTy

As per the Alliance College-Ready Public Schoolsbé board approved
Procedures, the Alliance Home Office Chief Business Officer, in coordination with the Alliance

Audit Committee, is responsible for the selection of a qualified independent auditor to conduct

the required annual financial audit. The auditor is retained by the Alliance accounting team, led

by its Vice President, Accounting and Chief Business Officer, to coordinate the completion of an

annual audit of the CharterSc hool 6s financial books and records.
The selection process will include confirmation that any recommended firm be on the State
Controllerds |list of appr ohoaalditsa The Bdard of Birettass conduct

considers a resolution annually providing the Alliance Audit Committee the authority to select

the financial auditor. This audit will be conducted in accordance with the applicable Generally

Accepted Accounting Principles. To the extent required by law, the scope of this audit will be

expanded to include any relevant items or processes identified by the Office Management and

Budget such as Circular A-133. All audit services are handled centrally by the Alliance

Accounting T e a m, as per the school s Administrative Ser

Any deficiencies, findings, material weaknesses, or audit exceptions are reported to Alliance
Audit Committee. The Alliance Accounting Team, led by its Vice President, Accounting, will
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work with the CharterSc hool 6s | eadership and Board of Directo

implement a corrective action plan. Any such exception, as well as the corrective action plan,
will be reviewed at the December Board of Directors meeting.

The Vice President, Accounting ensures that the auditor sends the completed audit to the

required agencies by the statutory deadline. As per relevant requirements, the Charter Sc hoo | 6 s
audit is submitted to the State Controller, County Office of Education, California Department of
Education and LAUSD.

As outlined in prior sections, the Alliance provides specific back-office services to the Charter
School, including budgeting/forecasting, accounts set up (insurance, benefits, attendance
tracking), payroll, compliance, required reporting, service vendor contract negotiations and
management, and purchasing. The Alliance also provides oversight and monitors adherence by
the Board of Directors to the charter process and any applicable law. The Alliance maintains
separate financial records for Charter School and assures that all accounting complies with
generally accepted accounting principles.
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ELEMENT 10: Suspension and Expulsion Procedures

ifiThe procedures by which pupil s c aneclaegerschaobended

for disciplinary reasons or otherwise involuntarily removed from the charter school for any
reason. These procedures, at a minimum, shall include an explanation of how the charter
school will comply with federal and state constitutional procedural and substantive due
process requirements that is consistent with all of the following:

(i) For suspensions of fewer than 10 days, provide oral or written notice of the charges
against the pupil and, if the pupil denies the charges, an explanation of the evidence that
supports the charges and an opportunity for
story.

(ii) For suspensions of 10 days or more and all other expulsions for disciplinary reasons,
both of the following:

(I) Provide timely, written notice of the charges against the pupil and an explanation of the
pupil 6s basic rights.

(I Provide a hearing adjudicated by a neutral officer within a reasonable number of days
at which the pupil has a fair opportunity to present testimony, evidence, and witnesses
and confront and cross-examine adverse witnesses, and at which the pupil has the right
to bring legal counsel or an advocate.

(iii) Contain a clear statement that no pupil shall be involuntarily removed by the charter
school for any reason unless the parent or guardian of the pupil has been provided written
notice of intent to remove the pupil no less than five schooldays before the effective date

of the action. The written notice shall be in the native language of the pupil or thepupi | 6 s

parent or guardian or, if the pupil is a foster child or youth or a homeless child or youth,
the pupil 6s educational rights holder, and
guardi an, or the pupil ds educat ingiatathe proceghress

specified in clause (ii) before the effective

or educational rights holder initiates the procedures specified in clause (ii), the pupil shall
remain enrolled and shall not be removed until the charter school issues a final decision.
For purposes of this <c¢clause, ii nvol untarily
transferred, or terminated, but does not include suspensions specified in clauses (i) and
(i i(Bd.Code §47605(c)(5)(J).)

GENERAL PROVISIONS

Charter School shall provide due process for all students, including adequate and timely
notice to parents/guardians and students of the grounds for all suspension and expulsion
recommendations and decisions and their due process rights regarding suspension and
expulsion, including rights of appeal.

Charter School shall ensure that its policies and procedures regarding suspension and
expulsion will be periodically reviewed, and modified as necessary, in order to conform to
changes in state law.

Charter School shall ensure that iits staff
Discipline Foundation Policy and/or current equivalent policy.. Charter School shall comply with
the terms of the School Discipline Policy and School Climate Bill of Rights resolution adopted by
the LAUSD Board of Education on May 6, 2013.
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Charter School shall be responsible for the appropriate interim placement of students
during and pending the completion of Charter School 6 s st udent expul sion
shall facilitate the post-expulsion placement of expelled students.

Charter School shall document and implement the alternatives to suspension and expulsion that
Charter School utilizes in response to attendance-related concerns, e.g. truancy or excessive
tardiness.

No student shall be involuntarily removed by the Charter School for any reason unless the parent

or guardian of the student has been provided written notice of intent to remove the student no

less than five schooldays before the effective date of the action. The written notice shall be in the

native | anguage of the student or the studentds ¢
child or youth or a homel ess ¢ hi ghts hader, andoshail h , t he
inform him or her of the basis for which the pupil is being involuntarily removed and his or her

right to request a hearing to challenge the involuntary removal. If a parent, guardian, or

educational rights holder requests a hearing, the Charter School shall utilize the same hearing

procedures specified below for expulsions, before the effective date of the action to involuntarily

remove the student. I f the studentdés parent, gua.l
hearing, the student shall remain enrolled and shall not be removed until the Charter School

issues a final decision. As used herein,

Ainvoluntarily removedo includes disenroll ed, di s
include removals for misconduct which may be grounds for suspension or expulsion as

enumerated in this section.

HOMEWORK TO SUSPENDED STUDENTS

For any student who has been suspended from school for two or more schooldays, Charter School

shall provide student with the homework the student would otherwise have been assigned if
requested by the student or studentdés parent/ guar
and turned in to the student's teacher either wupo
or within the timeframe originally prescribed by the teacher, whichever is later, but it is not graded

before the end of the academic term, then that assignment shall not be included in the calculation

of the pupil és overall grade in the class. (Ed. Ci

STUDENTS WITH DISABILITIES

Charter School shall establish and implement policies and procedures to ensure full compliance
with federal and state laws and regulations regarding the discipline of students with disabilities. If
a student is recommended for expulsion and the student receives or is eligible for special
education, pending the completion of the expulsion process, Charter School shall identify and
provide special education programs and services at an appropriate interim educational placement
determined in coordination with the LAUSD Division of Special Education.

I n the case of a student who has an I ndividuali ze
has a Section 504 Plan, Charter School shall ensure that it follows correct disciplinary procedures
to comply with the mandates of state and federal laws, including IDEA and section 504 of the
Rehabilitation Plan of 1973. As set forth in the MOU regarding special education between the
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District and Charter School, an IEP team will meet to conduct a manifestation determination and

to discuss alternative placement utilizing the Di:c
Manual . Prior to recommending expulsion for a stuc
administrator will convene a Link Determination meeting to ask the following two questions:
A. Was the misconduct caused by, or directly andoc
disability?
B. Was the misconduct a direct result of the Char
5047

NOTIFICATION OF THE DISTRICT

Upon expelling any student, Charter School shall notify the Charter Schools Division by
submitting an expulsion packet to the CSD immediately or as soon as practicable, which
shall contain:

T Compl eted ANot i fSichatoil o Expful Gh amtoef f or m ava
website or office], including attachments as required on the form
1 Documentation of the expulsion proceeding, including statement of specific facts
supporting the expulsion and documentation that Charter Schoolé s pol i ci es
procedures were followed
Copy of parental notice of expulsion hearing
Copy of expulsion notice provided to parent stating reason for expulsion, term of
expulsion, rehabilitation plan, reinstatement notice with eligibility date and
instructions f or providing proof of studentds c
process, and options for enrollment
1 If the student is eligible for Special Education, documentation related to expulsion
in compliance with IDEA including the Expulsion Analysis page of the pre-
expulsion IEP
9 If the student is eligible for Section 504 accommodations, documentation that
Charter School conducted a Link Determination meeting to address two questions:
A. Was the misconduct caused by, or directly and substantially related to the
studentdos disability?
B.Was the misconduct a direct result of Ch
Section 504 Plan?

= =

Notwithstanding and apart from the documentation sent to the Charter Schools Division as

indicated above, if the student is a resident of a school district other than LAUSD, Charter School

must notify the superintendent of the studentos di
Additionally, upon request of the receiving school district, Charter School shall forward student

records no later than 10 school days from the date of the request as stated in Education Code

section 49068 (a) and (b).

QuTtcoME DATA
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Charter School shall gather and maintain all data related to placement, tracking, and
monitoring of student suspensions, expulsions, involuntary removals, and reinstatements,
and make such outcome data readily available to the District upon request.

REHABILITATION PLANS

Pupils who are expelled from Charter School shall be given a rehabilitation plan upon expulsion
asdevel oped by Charter School s governing board at
include, but is not limited to, periodic review as well as assessment at the time of review for
readmission. Terms of expulsion should be reasonable and fair with the weight of the expelling
offense taken into consideration when determining the length of expulsion. Therefore, the
rehabilitation plan should include a date not later than one (1) year from the date of expulsion
when the pupil may apply to Charter School for readmission. Charter School shall inform parents
in writing of its processes for reinstatement and applying for expungement of the expulsion record.

READMISSION
Charter School s governing board shall adopt rul e

processing of requests for readmission and the process for the required review of all expelled
pupils for readmission. Upon completion of the readmission process, Chart er School 6s

board shall readmit the pupil, unl ess Charter Sch
pupil has not met the conditions of the rehabilitation plan or continues to pose a danger to campus
safety. A description oftheproc edur e shal | be made avail able to t
or guardian at the time the expulsion order is entered and the decision of the governing board,
including any related findings, must be nwithoawvi ded t

a reasonable time.

REINSTATEMENT

Charter School 6s governing board shal/l adopt rul
reinstatements, including the review of documents regarding the rehabilitation plan. Charter

School is responsible for reinstating the student upon the conclusion of the expulsion period in a

timely manner.
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GUN-FREE SCHOOLS ACT

Charter School shall comply with the federal Gun-Free Schools Act.

Student Discipline System

The Student Suspension and Expulsion Policy has been established in order to promote

learning and protect the safety and well-being of all students at Luskin. Although the Charter

School is exempt from Education Code section 48900 et seq., the policy, procedures and

grounds for suspension/expulsion are based on Education Code 48900 et seq. Alliance schools

also follow the Districtds Disci p-Wwidempesitivtoundati on |
behavior supports, alternatives to suspension (e.g., behavioral contracts, student detention,

parent conferences, counseling), and restorative justice. At the beginning of each school year,

the principal or administrative designee (e.g., assistant principal, dean of students) will provide

professional developmentto s c ho ol staff in order to communicat ¢
discipline policy to the school community. The focus of the training will be around ensuring

school practices are consistently applied and may address topics such as: school-wide behavior

expect ati ons, the school ds philosophy around positi v
restorative justice, and procedures for addressing student behavior issues in classrooms.

Throughout the school year, administrators and staff will regularly review school-wide and

subgroup discipline data to identify areas to improve upon its practices and provide additional

training and support as needed to prevent and mitigate the need for future disciplinary

measures.

Luskin develops, maintains, and implements a comprehensive student discipline policy. The
discipline policy is not biased or discriminatory, and follows the principles of due process. In the
case of a student who has an IEP, or a student who has a 504 Plan, the school will ensure that
it follows the correct disciplinary procedures to comply with the mandates of applicable state
and federal laws.

By signing t heStwlenhHarabooksstuteats andparents acknowledge their
understanding of and their responsibility to the standards set forth in the discipline policy. The
discipline policy will define student responsibilities, unacceptable behavior, and the
consequences for such.

Luskin believes in a student discipline philosophy that is progressive in nature, but also
emphasizes positive behavior supports to provide students with opportunities to improve.
These include, but are not limited to: positive recognition, restorative practices (e.g., restorative
circles, mediation, regular conferencing), increased family and community collaboration,
acknowledgement and reinforcement of appropriate behavior, clear definition of expectations,
team-based implementation, and data-based decision making. The school will have access to a
student discipline dashboard to track and monitor student suspensions and expulsions on a
regular basis.

Students who violate the school rules are also subject to, but not limited to, the following
progressive actions:

Verbal warning

Phone call to parent/guardian
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Loss of privileges (e.g. attending after school activities, interscholastic sports, special
non-instructional activities held during the school day, one-to-one assigned technology)
Detention

Conference with student and parent/guardian

Suspension

Expulsion

Grounds for Suspension and Expulsion
Luskin has adopted the Los Angeles Unified School District Suspension and Expulsion Matrix
as identified below (Education Code section 48915(b)). As such, a student may be suspended
or expelled for prohibited misconduct, as outlined in the matrix, if the act occurs:

1) While on school grounds,

2) While going to or coming from school,

3) During the lunch period whether on or off the school campus,

4) During, or while going to or coming from, a school-sponsored activity.

Suspended students and students in in-school suspension shall be excluded from participating
in all school and school-related activities unless otherwise agreed upon by the principal or
administrative designee (e.g., assistant principal, dean of students) and the parent/guardian
during the period of suspension. The maximum number of days for out-of-school or in-school
suspensions will not exceed five (5) school days per incident and ten (10) school days in one
academic year for students with Individualized Education Programs (IEPs) or twenty (20) school
days in one academic year for general education students.

Expelled students shall be excluded from participating in all school and school-related activities.

LAUSD Suspension and Expulsion Matrix
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Source: Los Angeles Unified School District Scholar Discipline & Expulsion Suppoxttbinér (10, 2016

As used in this section, "school property" includes, but is not limited to, electronic files and
databases.

The offenses noted above are annotated excerpts from Education Code Section 48900. The
school will use the above referenced grounds and procedures in determining suspension and
expulsion.

Not Grounds for Suspension/Expulsion

Luskins policy prohibits sus mgusediasocorredivedneasuxepinl si on f 1
response to student misconduct of willful defiance as described in Education Code E.C. 48900

(k)(2).

Suspension Procedures

Rules and Procedures

The process for investigating incidents and collecting evidence for suspensions and expulsions

will be fair and thorough. Suspension is preceded by a conference conducted by the principal

or administrative designee (e.g., assistant principal, dean of students) with the student and the

student 6s parent / gu aayde anited if hd aamimistratife staffaletarn@nean

that an emergency situation exists. An fiemergency
danger to the lives, safety or health of students or school personnel. If the student is suspended
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