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Assurances, Affirmations, and Declarations 

 

Endeavor College Preparatory Charter School (also referred to herein as ñEndeavor College 

Prepò or ñCharter Schoolò) shall:  

 

 Be nonsectarian in its programs, admission policies, employment practices, and all other 

operations. (California Education Code (hereinafter ñEd. Codeò) Ä 47605(d)(1).) 

 

 Not charge tuition. (Ed. Code § 47605(d)(1).) 

 

 Not discriminate against any pupil on the basis of disability, gender, gender identity, gender 

expression, nationality, race or ethnicity, religion, sexual orientation, or any other 

characteristic that is contained in the definition of hate crimes set forth in section 422.55 of 

the Penal Code. (Ed. Code § 47605(d)(1); Ed. Code § 220.) 

 

 Except as provided in Education Code section 47605(d)(2), admission to a charter school 

shall not be determined according to the place of residence of the pupil, or of his or her 

parent or legal guardian, within this state, except that an existing public school converting 

partially or entirely to a charter school under this part shall adopt and maintain a policy 

giving admission preference to pupils who reside within the former attendance area of that 

school. (Ed. Code § 47605(d)(1).) 

 

 Admit all pupils who wish to attend Charter School. (Ed. Code § 47605(d)(2)(A).) 

 

 Except for existing pupils of Charter School, determine attendance by a public random 

drawing if the number of pupils who wish to attend Charter School exceeds Charter Schoolôs 

capacity. Preference shall be extended to pupils currently attending Charter School and 

pupils who reside in the Los Angeles Unified School District (also referred to herein as 

ñLAUSDò and ñDistrictò). (Ed. Code Ä 47605(d)(2)(B).) 

 

 If a pupil is expelled or leaves Charter School without graduating or completing the school 

year for any reason, Charter School shall notify the superintendent of the school district of 

the pupilôs last known address within 30 days, and shall, upon request, provide that school 

district with a copy of the cumulative record of the pupil, including a transcript of grades or 

report card, and health information. (Ed. Code § 47605(d)(3).) 

 

 Meet all statewide standards and conduct the pupil assessments required pursuant to 

Education Code sections 60605 and 60851 and any other statewide standards authorized in 

statute or pupil assessments applicable to pupils in non-charter public schools. (Ed. Code § 

47605(c)(1).) 

 

 Consult, on a regular basis, with Charter Schoolôs parents, legal guardians, and teachers 
regarding the schoolôs educational programs. (Ed. Code Ä 47605(c)(2).)   

 

Charter School hereby declares that Charter School, operated as or by its nonprofit public benefit 

corporation, is and shall be the exclusive public school employer of Charter Schoolôs employees 



Endeavor College Prep Page 6 
Charter Renewal October, 2018 

for the purposes of the Educational Employment Relations Act (EERA), Chapter 10.7 

(commencing with Section 3540) of Division 4 of Title I of the Government Code. Charter 

School shall comply with all provisions of the EERA and shall act independently from LAUSD 

for collective bargaining purposes. In accordance with the EERA, employees may join and be 

represented by an organization of their choice for collective bargaining purposes. 

 

NOTE: This Charter contains specific ñDistrict Required Languageò (DRL), including the 

Assurances, Affirmations, and Declarations section above. The DRL should be highlighted in 

gray within each Charter element or section. The final section of the Charter provides a 

consolidated addendum of the DRL. This intentional redundancy facilitates efficient charter 

petition review while ensuring ready access to the DRL for any given section of the Charter. To 

the extent that any inconsistency may exist between any provision contained within the body of 

the Charter and the DRL contained in the addendum, the provisions of the DRL addendum shall 

control.
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ELEMENT  1 ï The Educational Program       

 
ñThe educational program of the charter school, designed, among other things, to identify those whom the 

charter school is attempting to educate, what it means to be an ñeducated personò in the 21st century, and how 

learning best occurs. The goals identified in that program shall include the objective of enabling pupils to become 

self-motivated, competent, and lifelong learners.ò (Ed. Code § 47605(b)(5)(A)(i).) 

 

ñThe annual goals for the charter school for all pupils and for each subgroup of pupils identified pursuant to 

Section 52052, to be achieved in the state priorities, as described in subdivision (d) of Section 52060, that apply 

for the grade levels served, or the nature of the program operated, by the charter school, and specific annual 

actions to achieve those goals. A charter petition may identify additional school priorities, the goals for the school 

priorities, and the specific annual actions to achieve those goals.ò (Ed. Code § 47605(b)(5)(A)(ii).) 

 

ñIf the proposed charter school will serve high school pupils, a description of the manner in which the charter 

school will inform parents about the transferability of courses to other public high schools and the eligibility of 

courses to meet college entrance requirements. Courses offered by the charter school that are accredited by the 

Western Association of Schools and Colleges may be considered transferable and courses approved by the 

University of California or the California State University as creditable under the ñAò to ñGò admissions criteria 

may be considered to meet college entrance requirements.ò (Ed. Code § 47605(b)(5)(A)(iii).) 
 

LOCAL CONTROL FUNDING FORMULA (LCFF)  AND LOCAL CONTROL AND 

ACCOUNTABILITY PLAN (LCAP)  
 

Charter School acknowledges and agrees that it must comply with all applicable laws and 

regulations related to AB 97 (2013) (Local Control Funding Formula), as they may be amended 

from time to time, which include the requirement that Charter School shall annually submit a 

Local Control and Accountability Plan (LCAP)/annual update to the Los Angeles County 

Superintendent of Schools and the Charter Schools Division (CSD) on or before July 1. In 

accordance with Education Code sections 47604.33 and 47606.5, Charter School shall annually 

update its goals and annual actions to achieve those goals identified in the charter pursuant to 

Education Code section 47605(b)(5)(A)(ii), using the Local Control and Accountability Plan 

template adopted by the State Board of Education, as it may be changed from time to time. 

Charter School shall comply with all requirements of Education Code section 47606.5, including 

but not limited to the requirement that Charter School ñshall consult with teachers, principals, 

administrators, other school personnel, parents, and pupils in developing the local control and 

accountability plan and annual update to the local control and accountability plan.ò (Ed. Code Ä 

47606.5(e).) 

 

 

ACADEMIC CALENDAR AND SCHEDULES 
 

Charter School shall offer, at a minimum, the number of minutes of instruction set forth in 

Education Code section 47612.5, and the number of school days required by California Code of 

Regulations, title 5, section 11960.   
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MATHEMATICS PLACEMENT  
 

Charter School shall comply with all applicable requirements of the California Mathematics 

Placement Act of 2015. 

 

TRANSITIONAL K INDERGARTEN  
 

Charter School shall comply with all applicable requirements regarding transitional kindergarten. 

For purposes of admission to Charter School, transitional kindergarten shall be considered a part 

of kindergarten, and therefore students enrolled in transitional kindergarten at Charter School 

shall be considered existing students of Charter School for purposes of Charter Schoolôs 

admissions, enrollment, and lottery.   

 

HIGH SCHOOL EXIT EXAMIN ATION  
 

Charter School shall comply with all applicable requirements of Education Code sections 60850 

ï 60859, including but not limited to the requirements of sections 60851.6 and 60852.3. 

 

WASC ACCREDITATION  
 

If Charter School serves students in grades 9-12, before Charter School graduates its first class of 

students, Charter School shall obtain, and thereafter maintain, Western Association of Schools 

and Colleges (WASC) accreditation. 

 

ENGLISH LEARNERS 
 

Charter School shall identify potential English Learners in a timely manner in accordance with 

all applicable legal requirements. Charter School must provide all English Learners with an 

effective English language acquisition program that also affords meaningful and equitable access 

to Charter Schoolôs core academic curriculum. Instructional plans for English Learners must be 

(1) based on sound educational theory; (2) adequately supported with trained teachers and 

appropriate materials and resources; and (3) periodically evaluated to make sure the program is 

successful and modified when the program is not successful.   

 

On an annual basis, upon request, Charter School shall submit a certification to the LAUSD 

Charter Schools Division (CSD) that certifies that Charter School has adopted and is 

implementing either the LAUSD English Learner Master Plan or Charter Schoolôs own English 

Learner (EL) Master Plan. If Charter School chooses to implement its own EL Master Plan, the 

plan shall provide a detailed description of Charter Schoolôs EL program, and shall address the 

following:  

 

¶ How Charter Schoolôs EL Master Plan provides all of its English Learners, including but 
not limited to Long Term English Learners (LTELs) with an effective English language 

acquisition program as well as meaningful and equitable access to Charter Schoolôs core 

academic curriculum 
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¶ How English Learnersô specific needs will be identified 

¶ What services will be offered 

¶ How, where, and by whom the services will be provided 

¶ How Charter School will evaluate its EL program each year, and how the results of this 

evaluation will be used to improve the program, including the provision of EL services 

 

Each year, Charter School shall provide to the CSD a report on its annual evaluation of the 

effectiveness of its EL program. Upon request, Charter School shall provide a copy of its current 

EL Master Plan to the CSD. 

 

Charter School shall administer the CELDT/ELPAC annually in accordance with federal and 

state requirements.  

 

Charter School shall reclassify English Learners in accordance with federal and state 

requirements. 

 

Charter School shall provide parent outreach services and meaningfully inform parents with 

limited English proficiency of important information regarding Charter School matters to the 

same extent as other parents. 

 

STUDENTS WITH DISABILITIES  
 

Federal Law Compliance 

Charter School shall adhere to all provisions of federal law related to students with disabilities 

including, but not limited to, section 504 of the Rehabilitation Act of 1973, Title II of the 

Americans with Disabilities Act of 1990, and the Individuals with Disabilities Education 

Improvement Act of 2004. 

 

Special Education Program 

Charter School shall ensure that no student otherwise eligible to enroll in Charter School shall be 

denied, directly or indirectly, admission due to a disability or to Charter Schoolôs inability to 

provide necessary services. Charter School acknowledges that policies and procedures are in 

place to ensure the recruitment, enrollment, service, and retention of students with disabilities at 

LAUSD-authorized charter schools, including Charter School.  

 

Prior to LAUSD Board of Education approval of an initial Charter petition, and if a renewing 

Charter School intends to operate as a ñschool of the districtò for special education services, 

Charter School shall execute a Memorandum of Understanding (ñMOUò) by and between 

LAUSD and Charter School regarding the provision and funding of special education services 

consistent with applicable state law and the LAUSD Special Education Local Plan Area 

(ñSELPAò) Local Plan for Special Education  and shall be considered a ñpublic school of the 

Districtò for purposes of Special Education pursuant to Education Code Section 

47641(b).  However, Charter School reserves the right to make written verifiable assurances that 

it may become an independent local educational agency (LEA) and join a SELPA pursuant to 

Education Code Section 47641 (a) either on its own or with a grouping of charter school LEAs 

as a consortium following the requirements of Education Code section 56195.3(b).  
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SELPA Reorganization  

The Los Angeles Unified School District is approved to operate as a single-District SELPA 

under the provisions of Education Code section 56195.1(a). As a single-District SELPA, the 

District has created two charter school sections (District-operated Programs and Charter-operated 

Programs) under the administration of one single Administrative Unit pursuant to a 

reorganization plan approved by the Board of Education on January 4, 2011 (149/10-11). Full 

implementation of the reorganized LAUSD SELPA commenced in the 2013-2014 school year 

requiring all District-authorized charter schools to elect one of the three options available under 

the LAUSD SELPA. Prior to an option election, all District-authorized charter schools were 

required to participate as a school of the District under the District-Operated Programs Unit. 

Prior to the beginning of the 2013-2014 school year, all District-authorized charter schools, other 

than those that had previously executed an Option 3 Memorandum of Understanding (ñMOUò), 

were required to execute a new MOU setting forth the LAUSD SELPA option election for the 

remainder of the charter petition term. The Charter-operated Program schools do not have LEA 

status for the purposes of special education but will function in a similar role in that each charter 

school will be responsible for all special education requirements, including but not limited to 

services, placement, due process, related services, special education classes, and special 

education supports. Charter schools that have elected to participate in a District-operated 

programs option may apply for membership in the Charter-operated Program section of the 

SELPA. Charter schools accepted for participation in the Charter-operated Programs section 

receive support from a Special Education Director for the Charter-operated Programs.  

 

Modified Consent Decree Requirements 

All charter schools approved by the LAUSD Board of Education are bound by and must adhere 

to the terms, conditions and requirements of the Chanda Smith Modified Consent Decree 

(ñMCDò) and other court orders imposed upon the District pertaining to special education. The 

MCD is a consent decree entered in a federal court class action lawsuit initially brought on 

behalf of students with disabilities in LAUSD. It is an agreement of the parties approved by the 

federal court and monitored by a court-appointed independent monitor. The MCD includes 

nineteen statistically measureable outcomes and facilities obligations that the District has to 

achieve to disengage from the MCD and federal court oversight. All charter schools are required 

to use the Districtôs Special Education Policies and Procedures Manual and Welligent, the 

District-wide web-based software system used for online Individualized Education Programs 

(ñIEPsò) and tracking of related services provided to students during the course of their 

education. 

 

As part of fulfilling the Districtôs obligations under the MCD, student level data requests from 

District-operated and Charter-operated charter schools are made on a regular basis. The 

requested data must be submitted in the Office of the Independent Monitorôs (ñOIMò) required 

format in accordance with the OIMôs required timelines and as follows: 

 

ǒ  End of Year Suspension 

 

District ID, SSIS ID, last name, first name, date of birth, gender, grade, date of 

suspension, number of days suspended, and reason for suspension.  
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ǒ Statewide Assessment Data   

 

The standard file including District ID.  

 

ǒ Norm day 

District ID, SSIS ID, last name, first name, date of birth, gender, grade, location code, 

school name and local district for all students enrolled on norm day.  

 

ǒ  CBEDS  

 

ǒ All Students enrolled as of December 1 of each school year  

 

District ID, SSIS ID, last name, first name, date of birth, gender, grade, location code, 

school name and local district for all students enrolled on norm day.  

 

ǒ  Dropout 

District ID, SSIS ID, last name, first name, middle name, date of birth, grade, last 

location, school name and local district  

 

ǒ Monthly SESAC and Suspension data  

 

ǒ Graduation roster from all charter schools with 12th grade students with disabilities  

 

The MCD requires charter schools to implement the Districtôs integrated student information 

system, which is currently referred to as My Integrated Student Information System (MiSiS). 

MiSiS is a suite of applications which is designed to capture all District student data. All 

charter schools are required to utilize MiSiS directly or interface with MiSiS via a web based 

Application Programming Interface (API) in compliance with the requirements of the MCD 

and applicable timelines. Upon charter school full utilization of MiSiS either directly or via a 

web based API, the list of required data above will automatically be captured within MiSiS. 
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1.1 General Information  
 
GENERAL INFORMATION   

 The contact person for Charter School is: Edward Morris 

 The contact address for Charter School is: 1263 S. Soto St. 

 The contact phone number for Charter School is: (323) 800-4125 

 The proposed address or ZIP Code of the target community to be 

served by Charter School is: 
90023 

 This location is in LAUSD Board District: 2 

 This location is in LAUSD Local District: East 

 The grade configuration of Charter School is: TK-8 

 The number of students in the first year will be: 663 

 The grade level(s) of the students in the first year will be: TK-8 

 Charter Schoolôs scheduled first day of instruction in 2019-2020 

is: 
August 20, 2019 

 The enrollment capacity is: 

(Enrollment capacity is defined as the total number of students 

who may be enrolled in Charter School regardless of student 

residency.) 

663 

 The type of instructional calendar (e.g., traditional/year-round, 

single track/multi-track, extended day/year) will be: 

traditional, single-track, 

extended day 

 The bell schedule for Charter School will be: 7:30 a.m. - 3:00 p.m. 

 The term of this Charter shall be from:  July 1, 2019 to June 30, 2024 
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1.2 Community Need for Charter School 
 

Endeavor College Preparatory Charter School was founded in 2009 with the mission to prepare 

students from eastside neighborhoods with the academic skills, character traits, and intellectual 

discipline to excel as leaders in high school, college, and their communities.   

 

The school opened with 124 fourth and fifth graders and added one grade level each year until 

matriculating its first class of alumni to high school in 2013.  Then in July of 2013, Endeavor 

College Prep, a fourth to eighth grade middle school, and Futuro Prep, a transitional kindergarten 

through third grade elementary school, merged to form one school, spanning grades TK-8, with 

the purpose of serving the families of our school by providing a continuous education program 

from kindergarten through the end of middle school.   

 

Currently, Endeavor College Prep has the capacity to serve 663 students in transitional 

kindergarten through eighth grade.  As of September 20181, our students are 98% Hispanic, 1% 

African American and 1% Asian.  Additionally, 44% are currently English Learners and 12% 

receive special education services.   

 

Endeavor College Prep and Futuro Prep were both founded with the desire to provide a high-

quality and rigorous college preparatory education for students in some of L.A.ôs most 

underserved communities.  We have been recognized for our commitment to do so.  Some of our 

accomplishments include: 

 

 Endeavor College Prep was named a 2012 California Distinguished School.  We were 

one of only four charter schools in the Los Angeles Unified School District to be awarded 

the honor that year. 

 In its first year of participating in state testing, the Futuro Prep students scored 908 API 

on the California Standards Test, making it the highest-performing elementary school in 

Boyle Heights. 

 In the fall of 2012, Endeavor College Prep was invited to join the Excellent Schools 

Network (ESN).  The ESN is a select group of schools founded through the Building 

Excellent Schools fellowship that have demonstrated the strongest academic results, 

sound organizational practices, and the genuine ability to close the achievement gap in 

their communities. 

 The USC Rossier School of Educationôs School Performance Dashboard was developed 
to strengthen accountability among Californiaôs charter schools.2 Each year, they publish 

a ranking of the stateôs top charter schools, and in 2013 Endeavor College Prep was 

ranked #8 among the stateôs 759 charter elementary and middle schools.   

 In 2016, Endeavor College Prep was the beneficiary of the largest single grant to date 

from Great Public Schools Now, which invested $2.5 million to help Endeavor College 

                                                 
1
 These data were taken from Endeavor College Prepôs student information system on September 27, 2018. 

2
 The report drew on data from 2005 to 2012 to rate charter schools across multiple measures of financial health and 

academic performance, including state test scores, and classroom spending. 
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Prep obtain and renovate a private facility and overcome the challenge of being split 

across three LAUSD co-locations. 

 

Academic Performance vs. Similar Schools and Schools the Pupils Would Otherwise Attend 

 

Endeavor College Prep meets the statutory criteria for renewal per Education Code section 

47607(b).  To determine renewal eligibility, LAUSD utilizes criterion 4 of this section of 

the Education Code, which states,  

The entity that granted the charter determines that the academic performance of the 

charter school is at least equal to the academic performance of the public schools 

that the charter school pupils would otherwise have been required to attend, as 

well as the academic performance of the schools in the school district in which 

the charter school is located, taking into account the composition of the pupil 

population that is served at the charter school.  

 

 

Percentage of Students Meeting or Exceeding Standard on CAASPP3 

School 2015-16 

ELA 

2016-17 

ELA 

2017-18 

ELA 

2015-16 

Math 

2016-17 

Math 

2017-18 

Math 

Endeavor College Prep 42 41.71 34.33 32 32.47 22.83 

Los Angeles Unified 39 39.55 42.31 28 29.86 31.32 

Similar Schools Median 26.5 26.41 29.67 20.5 20.5 23.2 

Arlington Heights El. 23 21.08 24.75 14 14.83 19.7 

Bushnell Way El. 27 27.59 25.77 23 20.51 19.59 

George De La Torre El. 18 18.77 22.99 14 19.65 23.19 

Liggett Street El. 34 32.40 33.33 27 27.62 28.19 

Logan Academy of Global Ecology 26 28.73 30.48 11 18.48 12.22 

Napa Street El. 19 25.23 28.32 16 29.30 25.33 

                                                 
3
 Data in this table were taken from the Data Set provided to The School by LAUSD during the 2018 Annual 

Performance Based Oversight Visit. 
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School 2015-16 

ELA 

2016-17 

ELA 

2017-18 

ELA 

2015-16 

Math 

2016-17 

Math 

2017-18 

Math 

118 Street El. 26 34.53 37.38 32 34.73 41.16 

Pacoima Charter El. 33 27.32 35.72 30 32.31 33.73 

Panorama City El. 15 18.60 29.03 14 16.73 25.3 

Plummer El. 24 21.96 30.30 17 18.58 26.57 

Ricardo Lizarraga El. 27 24.17 23.81 18 17.26 18.79 

Saturn Street El. 30 24.57 35.93 28 16.95 23.21 

Sunny Brae Avenue El. 32 31.23 26.98 27 21.79 21.2 

Trinity Street El. 25 16.12 25.88 30 20.49 18.78 

Utah Street El. 34 30.65 34.04 15 21.54 18.62 

Victory Boulevard El. 36 36.11 45.26 23 30.62 35.23 

Resident Schools Median 24 28.38 33.48 18 22.37 22.34 

Malabar Street El. 30 33.6 33.24 22 25.86 31.05 

El Sereno Middle 31 29.43 37.59 25 24.05 32.26 

Eastman Avenue El. 26 20.05 29.46 20 15.86 22.22 

Lorena Street El. 21 27.48 36.94 11 15.65 17.70 

Christopher Dena El. 31 33.33 26.26 20 24.75 20.43 

Willi am R. Anton El. 18 19.11 28.16 18 21.58 22.61 

Belvedere Middle 24 27.75 30.83 15 18.39 21.05 
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School 2015-16 

ELA 

2016-17 

ELA 

2017-18 

ELA 

2015-16 

Math 

2016-17 

Math 

2017-18 

Math 

Hollenbeck Middle 31 39.13 41.08 22 30.15 31.22 

Florence Nightingale Middle 22 32.86 38.07 22 28.99 28.66 

Sunrise El. 24 26.46 33.48 20 27.57 29.86 

Second Street El. 20 27.14 30.96 18 16.04 22.34 

Robert L. Stevenson Middle 26 32.46 34.94 16 18.25 18.98 

Sheridan Street El. 18 21.75 28.42 15 18.36 19.62 

Breed Street El. 29 30.59 42.79 18 24.77 29.49 

Euclid Avenue El. 28 35.22 35.88 24 24.46 30.03 

Evergreen Avenue El. 21 28.38 34.44 17 22.37 28.03 

Belvedere El. 16 14.73 25.42 18 13.74 23.48 

 

As demonstrated above in the table of academic performance for two of the three the most recent 

years for which comparison data are available, Endeavor College Prep outperformed every 

school from the comparison set of public schools our scholars would have otherwise attended 

and similar schools from throughout the District, with the exception of a single school that 

outperformed us by just over 2% in math one year.  Endeavor College Prep also outperformed 

the District as a whole. 

On the most recent SBAC, Endeavor College Prep had declines in both ELA and Math for the 

first time since this state exam was introduced.  It is also the first time that Endeavor College 

Prepô overall performance has not been at the top of the list when compared to our resident and 

demographically similar schools. Before addressing the causes of this decline and the measures 

we have put in place to increase academic achievement for the 2018-19 school year, we will put 

last yearôs scores in perspective as the Charter Schools Division considers Endeavors academic 

performance in the context of charter renewal.   

 

  



Endeavor College Prep Page 17 
Charter Renewal October, 2018 

Endeavor College Prep CAASPP Subgroup Performance 

 

Percentage of Students 

Meeting or Exceeding 

Standard 

2015-16 

ELA  

2016-17 

ELA  

2017-18 

ELA  

2015-16 

Math 

2016-17 

Math 

2017-18 

Math 

All Students 42 41.71 34.33 32 32.47 22.83 

English Learners 15 21.05 13.89 12 13.53 11.08 

Latino 42 41.16 34.17 33 32.28 22.81 

Socioeconomically 

Disadvantaged 

42 41.26 33.33 33 31.78 21.98 

Student with Disabilities 20 23.73 15.79 20 20.34 7.02 

 

 

Analysis of our CAASPP performance at the subgroup level reveals the following:  

¶ The Latino subgroup and Socioeconomically Disadvantaged subgroup have been 

performing much better than the other subgroups for the past three years.  Most students 

at Endeavor are members of these subgroups.  This past year over 90% of our students 

were socioeconomically disadvantaged and over 99% were Latino. 

¶ Our EL subgroup has underperformed the school as a whole and other subgroups in both 

ELA and math over the past 3 years, except the students with disabilities subgroup 

(SWD) in math in 2017-18. 

¶ Our ELs were the subgroup that declined the least this past year; however they already 

had a lower percentage of students meeting or exceeding the standards the year before. 

¶ The most precipitous drop in scores this year was in the math scores of the SWD 

subgroup, which fell by over 13%. 

 

With that context explained, the test score decline is something we are taking very seriously and 

we have put a number of things in place for the 2018-19 school year to ensure that our students 

are back on track for a college-preparatory education.  There are several factors that we believe 

contributed to the decline in test scores. 

 

1.       We moved into a new building at the beginning of the 2017-18 school year.  There were 

construction delays which prevented us from getting into the facility for our full August 

professional development and impacted our ability to develop systems to create a strong school 

culture.  This resulted in lost instructional time and undesirable student behaviors, both leading 

to a decline in the quality of instruction and student learning. 
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2.       Another consequence of the construction delays was that we didnôt have high-speed 

internet for the first couple of months of the 2017-18 school year.  This disrupted our internal 

assessment cycle and prevented us from having baseline academic achievement data. This 

prevented us from utilizing tools we had set up for pulling small groups, our Response to 

Intervention program, SSPTs, and creating a culture based around data. It also meant that when 

we did do this testing later, it wasnôt as efficient. 

 

3.       Transitioning into one building allowed us to reexamine our former organizational 

structure which led to changes both mid-year last year and at the beginning of this school year. 

 

4.       We realized a few months into the school year last year that the new ELA curriculum we 

had implemented in TK- 5th grade was not leading to desired student growth.  We decided to 

switch to a different TK5 ELA curriculum mid-year called Benchmark Advance.  This meant 

there was a significant learning curve mid-year for our teachers and coaches; students had gaps 

because they started the curriculum late; and it was a struggle to ensure all standards were 

adequately taught. 

  

There are other aspects of the 2017/18 school year that went well, that we are continuing to 

strengthen in order to maximize our gains.  

 

1.       Response to InterventionðThis program was started last year, but got a late start due to 

the lack of baseline data from tech issues. With our i-Ready data from the first few weeks of 

school, instructional assistants have been able to pull intensive intervention groups under the 

supervision of the RtI coach. These groups are meant to support ELôs as well as other students 

that are behind.  

 

2.       ELDð We recognize that English proficiency is necessary for accessing all other 

content.  In January of last year, we hired a new ELD teacher for implementing daily pull-out 

instruction for designated ELD for 6-8th graders.  This pull-out program continues this year and 

she also pushes in to other classes to offer language support for our ELs.  Our ELD support is 

described in more detail in our response to the next question. 

 

3.       Co-TeachingðWe have always had two teachers per classroom in our TK-5 classrooms, 

but this year we have set a focus on maximizing the effectiveness of the co-teaching.  We spent 

the summer learning about four specific co-teaching models that our teachers use throughout 

different parts of the day.  TK-5 teachers co-teach throughout the entire day.  Instructional 

coaches observe the teachers regularly to support the implementation and hold accountable for 

utilizing the most effective model of co-teaching for the given lesson. This is meant to provide 

maximum support and differentiation for students.  This is how we ensure that students in 

subgroups that are in need of greater support have more opportunity to master the material. 
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California Charter Schools Association Academic Accountability Report 

 

In the absence of Academic Performance Index (API) scores and updated renewal criteria from 

the State, the California Charter Schools Association (CCSA) has created an Academic 

Accountability Report to provide an objective comparative measure for evaluating charter 

schools based on publicly available academic indicators.   

 

Like the California Department of Education (CDE), CCSA utilizes ñDistance from Level 3ò 

(DF3) also known as ñDistance from Standardò (DFS) as a status measure for academic 

progress.  CCSA ranks the DF3 score given to every eligible public school in the state 

from lowest to highest into percentiles (1-100) and 10 decile ranks. The 1st percentile is 

equivalent to the lowest 1% of schools statewide, while the 1st decile translates to the 

bottom 10% of schools (1-10), according to the schoolsô average CAASPP results.  

Conversely, the 10th decile rank is equivalent to a school having an average DF3 in the 

top 10% of schools statewide (91-100). A schoolôs percentile and decile rankings are 

used to evaluate whether the school is meeting minimum academic performance. 

 

CCSAôs accountability framework is in alignment with California Education Code §§47607 in 

its similar use of State Rank and Similar Schools Ranks as well as prioritizing ñpupil 

academic achievement for all groups of pupils served by the charter school as the most 

important factorò in determining whether to advocate for the renewal or non-renewal of 

the school. CCSA uses California Education Code §§52066 in determining what to 

classify as an indicator of academic achievement.  

 

Per CCSAôs accountability framework, as described below, our school is above CCSAôs 

minimum academic criteria and has met the academic threshold for CCSAôs public advocacy 

support for renewal. 

  

Every school in the Los Angeles Unified School District catchment is evaluated on the following 

criteria, and is considered ñaboveò if the school is able to demonstrate academic success on at 

least one of the following metrics: 

ǒ State Rank (Academic Status): DF3 decile rank of 4 or more in 2 of the past 3 years 

(DF3 is described below). Academic Status is the schoolôs DF3 compared to all other 

eligible public schools in California, using decile rank.  

ǒ Similar Schools Rank (SSR): SSR of 4 or more in 2 of the past 3 years. The Similar 

Schools Rank is a 1-10 decile ranking of average student test results, after taking into 

account the demographics of a schoolôs tested students. 

 

For Elementary and Middle Schools: 

ǒ Academic Growth: Above the 75th percentile in DF3 growth over the past 3 years 

(between 2015 and 2017, this was 18+ points). Academic Growth is the amount of 

change in a schoolôs average DF3 over the past three years, and shows that the school is 

making some progress toward having all students meet ELA and Math proficiency 

standards.  
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While Endeavor College Prep did not reach the growth goal of +18 in three years, we did show 

positive growth over those years.  Per CCSA, the growth goal is less relevant for schools that are 

already scoring ñaboveò in the other three accountability categories.  

 

 
LAUSD Performance-Based Oversight Visit Report Scores 

 

Finally, for all four years of this term of Endeavor College Prepôs charter, The School received a 

rating of ñProficientò in the Student Achievement and Educational Performance section of 

LAUSDôs Annual Performance-Based Oversight Visit Report. 

 

We believe that our early successes cannot be attributed to a single innovative feature of our 

program. Instead there are a number of components that each played an important part.  Each of 

these components is explained in further detail throughout this charter petition.  The components 

and the section in which they can be found are: 

 

 Firm Belief in Our Mission (section 1.10) 

 Culture of High Expectations (section 1.10) 

 More Time on Task (section 1.10) 

 Co-teaching in Elementary Grades (section 1.13) 

 Focus on Literacy (section 1.10) 

 Focus on Math (section 1.10) 

 Frequent Assessment and Data-Driven Instruction (section 1.14) 

 Tiered Academic Support (section 1.14) 

 Character Development and PRIDE Values (1.9) 

 Parents as Partners (1.10) 

 Talented Educators(section 1.24) 

 Professional Development (section 1.25) 
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Of these components, the ones that have had the most significant impact in recent years are listed 

below.  In our reflection of what has defined Endeavor College Prep when we were at our best 

over the past 9 years, we identified the components below.  Accordingly, we have committed to 

doubling down on these features for the 2018-19 school year, as we are confident that these 

features will reverse the recent decline in academic performance and elevate the school back to 

the high achievement we have demonstrated in the past. 

 

Culture of High Expectations ï Specifically, when we saw our behavior expectations declining 

over the course of the 2016-17 and 2017-18 school years, we saw academic achievement slow 

and decline.  We implemented a student culture reset in January of 2018 and have spent time 

improving the student culture to return to our higher expectations.  We have seen academic 

results begin to improve and now in the beginning of the 2018-19 school year, we see the high 

expectations leading to more time on task and a higher ratio of student engagement in lessons. 

 

Co-Teaching ï The four years of this charter term have been very challenging for hiring talented 

educators due to the state-wide teacher shortage.  The co-teaching model has been helpful as we 

have had to hire many inexperienced teachers, and the ones who have been paired with strong 

partner teachers for co-teaching have benefited from their mentorship.  We have made co-

teaching a focus for this year and have hired an instructional coach whose role is to focus on 

effective implementation of the model and leaning professional development about co-teaching 

best practices. 

 

Data Driven Instruction  ï Leveraging the power of the differentiation we can get from the co-

teaching model requires teachers to have a clear picture of exactly what each student needs to be 

pushed to the next level.  When Endeavor College Prep had strong interim assessments that 

aligned well to the state test (pre-Common Core, when we used Data Director during the 

California Standards Test) we saw tremendous student growth.  In the early years of SBAC while 

we were searching for a well-aligned interim assessment and then last year when delays in 

completing the internet infrastructure in our new building disrupted our normal assessment 

cycles, we were not able to replicate the success of the earlier years.  We know this a critical 

component for student success, and we are earnestly implementing a data driven program this 

year.  

 

Professional Development ï The amount of time we have dedicated to professional 

development in our annual calendar has also been very impactful.  It has been important for the 

inexperienced teachers who needed classroom management skills.  It has been necessary as we 

rolled out new curricula for math, ELA, and ELD over the past two years.  We would not have 

been as successful with the student culture reset discussed above if we didnôt have the two full 

pupil-free PD days we dedicated to rolling out and practicing new systems with our teachers. 
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Areas of Challenge 

 

English Learner Reclassification Rates - While Endeavor College Prep had success early in 

this term of our charter and reclassified over 20% of our English Learners (ELs) in 2015, in 

recent years, the reclassification rate has not been lower than our comparison schools.  We 

recognize English proficiency as critical for us to achieve our mission of preparing our scholars 

for college and have put a number of things in place to improve our reclassification rate: 

ǒ Hired a full-time English Language Development (ELD) teacher to teach pull-out 

designated ELD classes to our middle school students during their differentiated reading 

or differentiated math class.  Our unique middle school schedule which includes a daily 

differentiated math and differentiated reading class in addition to the normal grade-level 

standards-based math and reading classes allows the opportunity for pull-out ELD 

instruction to occur without our ELs losing any core content time. 

ǒ Invested in new English Language Arts (ELA) curriculum for grades TK-6, Benchmark 

Advance, which has a strong designated ELD component and integrated ELD strategies 

throughout. 

ǒ Invested summer professional development (PD) time for all teachers for topics for 

maximizing the effectiveness of our co-teaching model so that differentiated grouping 

during TK-5 small-group work time can be used for designated ELD instruction. 

ǒ In restructuring our instructional coaching team, identified one coach as owning middle 

school humanities and K-8 ELD.  In the past ELD was collectively ñownedò by everyone, 

which meant that no one truly felt the pressure of ownership.  This year with one personal 

identified as the owner and accountable for the success of the program, ELD will be 

taken much more seriously. 

ǒ Re-wrote our EL Master Plan, making it a much more robust plan.  The level of detail 

and attention we are paying to our ELD program has expanded the plan from a three-page 

document to a 20-page plan. 

 

Data Driven Instruction  - One of the innovative features in Endeavor College Prepôs 

academic program is data driven instruction.  In our first charter term from 2009-2014, when 

the state was still using the California Standards Test (CST), Endeavor College Prep was 

very successful at using formative assessment data from interim exams to drive instructional 

decisions.  In the early years of this term of our charter from 2014-2017 when the CAASPP 

program was in its infancy, we found ourselves struggling to identify reliable assessments for 

the skills and knowledge that is being assessed in this new era of Common Core.  We tried 

various interim assessments during the first few years of CAASPP, including NWEA MAP, 

the CAASPP interims provided by the state, Illuminateôs DnA assessment, iReady 

Diagnostic, as well as some teacher-created items.   

  

During those years of experimentation, our normal practice of data analysis was disrupted by 

ineffective data such as data that wouldnôt break down results by standard or by learning 

curves of teachers and students taking time to learn how to use it.  We also faced challenges 

with technology.  Internet bandwidth limitations and sharing laptop carts across multiple 

classrooms meant that we couldnôt have everyone test at the same time, so the testing 

windows were very spread out.  By the time the last groupôs results were ready, the first 

groupôs data were a few weeks outdated, which made a significant difference in the 



Endeavor College Prep Page 23 
Charter Renewal October, 2018 

effectiveness of the action plans that were based on those data.  Last year we moved into a 

new facility, and the high-speed internet was not operational for the first couple months of 

the school.  Without high-speed internet, we were not able to conduct our baseline 

assessments, which threw off our data analysis system for last year. 

 

For the current (2018-19) school year, we have already undergone our first round of baseline 

assessments and school-wide data analysis, so we are confident that the teachers will be able 

to tailor instruction and interventions early to the studentsô needs.  We are committed to 

reclaiming data driven instruction as a core aspect of Endeavor College Prepôs program.  Our 

rallying cry for the year is, ñWe all use data to analyze, make, and improve our practices and 

systems to drive student achievement.ò 

 

Tiered Academic Support and Academic Achievement for Numerically Significant 

Subgroups ï An obvious casualty of our inability to effectively access meaningful interim 

data to analyze over the past few years is that students in subgroups such as EL and students 

with disabilities were not being supported sufficiently.  Last year we hired an intervention 

specialist who helped create and launch a Response to Intervention (RtI) program.  That 

program had some encouraging successes last year, and now that the structures are in place, 

our Instructional Assistants have been trained, and our interim assessments and data analysis 

systems are running, the program should be able to make significant gains for the students 

who need tier three supports. 

 

We have also invested research, summer PD time, and on-going coaching focus on 

effectively leveraging the potential of our co-teaching model.  Co-teaching offers a unique 

and powerful opportunity for differentiating instruction, which is how we will meet the needs 

of many of our students (including students from subgroups) who need tier two supports. 

 

Facilities ï In the first few years of this term of our charter, we were starting to feel the 

stresses placed on the school by being spread across three Prop 39 campuses for so many 

years, including one campus that was four miles from the other two.  The challenges this 

created were: 

¶ Leadership had a reduced presence with staff, students, and families 

¶ Staff who should have had instructional coaching roles, were pulled into site-specific 

administrative roles, so they spent more time ñputting out firesò than in classrooms 

pushing instruction  

¶ Difficulty in establishing a unified student culture and difficulty upholding behavior 

expectations 

¶ Student attrition due to families who did not have transportation to get to the next 

campus when their child matriculated to fourth grade.  Also recruiting challenges for 

families who had siblings in grades that were split across the campuses for whom the 

commuting back and forth to multiple site was too inconvenient 

 

In 2016 we were incredibly fortunate to find a facility in our target neighborhood large enough to 

house our entire student body and we received a significant grant to purchase and renovate the 

building.  Managing the development project, the complicated purchase, the move, and 

developing new school systems and procedures for the new site required significant attention 
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from the school leadership making it difficult to give full attention to the academic program and 

school culture over the past two years. 

 

Now that we are fully in the new building and we have had some time to analyze our operations 

there, we are looking forward to increased efficiencies and more effective ways of doing things.  

For example, we realized that our former instructional coaching structure, which was based on 

coaching specific grade-spans (since that is how our three campuses were organized) could be 

more effective if coaches were hired and assigned based on content expertise.  We have put that 

new structure into place for the 2018-19 school year.  We also realized that now that we are on a 

single campus, we could hire a Dean of Students to focus on student behavior issues.  That was 

not a practical position in previous years due to the distance between the campuses (responding 

to behaviors was limited to only the campus he/she was on at the moment).  Now we have hired 

a Dean who is able to respond to behaviors for any child in any grade, freeing up the 

instructional leaders to focus on coaching teachers instead of responding to students.  When we 

moved into the new campus, we saw benefits for our student recruiting, too, because families 

signed up who said they wouldnôt consider us before because they didnôt want their children split 

across the multiple campuses. 

 

 

1.3 Student Population to be Served 
 

The Los Angeles Unified School District (LAUSD) is the largest school district in California and 

the second largest in the nation, serving, as of 2018, just over 694,000 students (including early 

education and adult education) in its 1,322 schools.4  The District serves a diverse student 

population, representing dozens of ethnicities and languages, but the majority of LAUSD 

students, 73.4% in 2018-19, identify themselves as Hispanic/Latino.5  About 23% of the 

Districtôs students are English Language Learners, with over 92% of these students speaking 

Spanish as their native language.6  Like most large urban districts, LAUSD serves many students 

from families living below the poverty line, with 82% qualifying for free and reduced lunch 

through the National School Lunch Program.7  Over 78% of the Districtôs students come from 

families identified as Socioeconomically Disadvantaged.8   

 

A large percentage of students throughout Los Angeles currently attend under-performing 

District schools.  District-wide performance on the California Assessment of Student 

Performance and Progress (CAASPP) is below the state average, with 39.6% of students 

District-wide earning a proficient or advanced score on the English-Language Arts portion of the 

                                                 
4
https://achieve.lausd.net/site/handlers/filedownload.ashx?moduleinstanceid=47248&dataid=68431&FileName=Fin

gertip%20Facts2018-19_EnglishFinalDS.pdf 
5
Ibid. 

6
https://achieve.lausd.net/site/handlers/filedownload.ashx?moduleinstanceid=47248&dataid=68431&FileName=Fin

gertip%20Facts2018-19_EnglishFinalDS.pdf 
7
Ibid. 

8
 https://dq.cde.ca.gov/dataquest/dqcensus/EnrCharterSub.aspx?cds=1964733&agglevel=district&year=2017-18 
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test and 29.9% scoring proficient or advanced in math.  As of 2017, LAUSD high schools 

average a 76.1% graduation rate, compared with state average of 86.6%.9   

 

Among the two-thirds of LAUSD students who do receive a high school diploma, there are clear 

and persistent differences in college preparation among racial/ethnic groups.  Studies such as the 

ACCORD Indicators Project described below find that students from minority groups or those 

raised in poverty consistently demonstrate lower levels of achievement on standardized tests and 

enroll in fewer college preparatory classes.  As a result, poor and minority students are not 

adequately prepared to continue education at the college level.   

 

The University of California ACCORD Indicators Project developed the College Opportunity 

Ratio (COR), a statistical indicator that reports the effectiveness of a high school in producing 

college-ready graduates.  The COR is a ratio where the first number in the ratio represents ninth 

grade enrollment, the second number represents the number of graduates four years later, and the 

third number represents the number of graduates who successfully completed the college 

preparatory curriculum required for admission to both the University of California and the 

California State University systems. For example, a high school that had 100 ninth-graders in 

Fall of 1998, 50 graduates in Spring 2002, and 25 graduates who completed the A-G 

requirements with a C or better would have a COR of 100:50:25.  Figure 1.1 illustrates how 

LAUSD compares with the rest of California in preparing college-ready students. 

 

 

Figure 1.1 ï College Opportunity Ratio 
 

ACCORD Study College Opportunity Ratio for  the Class of 200410 

COR for the State of California 100:69:26 

COR for underrepresented students across California 100:58:15 

COR for Los Angeles Unified School District 100:49:20 

COR for underrepresented students in LAUSD 100:44:15 

 

 

                                                 
9
 https://dq.cde.ca.gov/dataquest/dqcensus/CohRate.aspx?agglevel=district&year=2016-17&cds=1964733 

10
 https://ucaccord.gseis.ucla.edu/publications/pdf/Indicators2004.pdf 
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Figure 1.2 - Map of Boyle Heights 

and Surrounding Communities 

Endeavor College Prepôs current student population is 

made up mostly of children from the communities of 

Boyle Heights, Lincoln Heights and East Los Angeles.  

These neighborhoods are all in LAUSDôs Educational 

Service Center ï East.  The specific target 

neighborhood is Boyle Heights.  Boyle Heights 

borders the Los Angeles city limits on the east and 

south, the LA River on the west, and Mission Road to 

the north.  Lincoln Heights lies to the north of Boyle 

Heights, Downtown LA lies to the west, Vernon is 

south, Commerce is southeast, and City Terrace and 

East LA are to the east.   

 

With an estimated population of 99,243 residents in 

2008, the Boyle Heights community is predominantly 

Latino (approximately 94%).11  Of all residents, 53% 

are immigrants and 60% are citizens.  (This is based on 

legal residents documented in the 2000 Census12; 

actual numbers of immigrants are likely higher.)  82% 

percent of Boyle Heights households have children, and the average household size is 4.01.13   

 

The residents of Boyle Heights are under enormous economic pressures:14 

 33% of the population live below the poverty line  

 40% of children under 17 live below the poverty line 

 Median household income is $25,188 

 Per capita income is $8,150 

 75% of residents rent their homes 

 

In addition to being an economically impoverished community, and most importantly for this 

charter petition, Boyle Heights has the lowest level of educational attainment in all of Los 

Angeles.  As outlined in Figure 1.3, nearly 70% of adult residents have not successfully 

completed high school.  Fewer than 15% have attended either a two- or four-year college.15  

Students from families with low levels of parental educational attainment are at a greater 

statistical risk of dropping out.16   

 

                                                 
11

 http://maps.latimes.com/neighborhoods/neighborhood/boyle-heights/.  
12

 Census data in this document are from the 2000 census because that is the last time that Boyle Heights was 

broken out as census tract.  The 2010 census grouped surrounding neighborhoods with Boyle Heights.  We 

acknowledge that either choice would yield imperfect demographic data. 
13

 Census 2000. 
14

 Ibid. 
15

 Census 2000. 
16

 Hammond, C.,  et al., Dropout Risk Factors and Exemplary Programs.  National Dropout Prevention Center 

Network (2007).   
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These facts, combined with the local schoolsô pattern of achievement data previously referenced 

in the table of academic performance above, create an environment where students lack the 

academic preparation necessary for success in the 21st century and are unlikely to break the cycle 

of poverty.   

 

Figure 1.3 ï Boyle Heights Educational Attainment Data 

Census 2000: Boyle Heights Educational Attainment Data 

(for Adults 25 and older) 

No High School Diploma or Equivalent 69.9% 

High School Graduates or Equivalent 15.3% 

Some College (no degree) 8.5% 

Associateôs Degree   2.1% 

Bachelorôs Degree 3.0% 

Masterôs Degree 0.7% 

Doctorate or Professional Degree 0.5% 

 

The surrounding schools data is particularly significant because the vast majority of LAUSD 

students attend their neighborhood schools, and, while students in Boyle Heights have several 

private schools from which to choose, there are still limited free public alternatives to the District 

schools. There are 11 charter schools in Boyle Heights, with 9 of these serving students in grades 

K-8. 17  Unfortunately, a combination of lack of public awareness about the existence of the 

charters, the difficulty of traveling the additional distance from home to school, and waiting lists 

at the more successful charter schools typically prevents most families from transferring their 

students to these more successful charter school options.18 

 

We at Endeavor College Prep believe that every child and family in Los Angeles, particularly 

those residing in Boyle Heights and the surrounding neighborhoods, deserve a choice in the 

public schools offered to them.  Serving a demographic population that represents the local 

community, as outlined in the data above, we believe that we can continue to succeed in 

providing an education that ensures academic mastery and preparation for the rigors of high 

school and college.   

 

1.4 Five-Year Enrollment Plan 
 

During the term of this renewal, Endeavor College Prep plans to maintain its current grade-

span of transitional kindergarten through 8th grade, with capacity of 36 students per 

homeroom.  Transitional kindergarten and kindergarten students are together in split-grade 

classrooms.  We have three TK/K classrooms with capacity of 29 students each. 

 

                                                 
17

 http://www.ccsa.org/schools/index.html#search-locus=boyle+heights&search-radius=2 
18

 This statement was made by Vanessa Garza, math and science teacher at Stevenson Middle School in Boyle 

Heights.  She worked with dozens of families to educate them about alternatives to the two large middle schools that 

most Boyle Heights children attend, but she was frequently faced with parents who would prefer to keep their 

children in the neighborhood, rather than attend higher-performing schools further from home. 
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Enrollment Roll -Out Plan 

Grade 2019-20 2020-21 2021-22 2022-23 2023-24 

TK  15 15 15 15 15 

K  72 72 72 72 72 

1 72 72 72 72 72 
2 72 72 72 72 72 
3 72 72 72 72 72 
4 72 72 72 72 72 
5 72 72 72 72 72 
6 72 72 72 72 72 
7 72 72 72 72 72 
8 72 72 72 72 72 

Total 663 663 663 663 663 

 

This enrollment plan may be modified if necessary to keep the school in a sound financial 

position, without compromising the quality of the education offered to our students.  A 

material revision will be submitted to CSD, as appropriate.   
 

1.5 Goals and Philosophy 
 

Mission 

Endeavor College Preparatory Charter School prepares our students with the academic skills, 

character traits, and intellectual discipline to excel as leaders in high school, college, and their 

community. 

 

Vision 

Endeavor College Prep will create a safe, structured environment that pushes each student to 

act with integrity and strive for academic excellence.  We will do whatever it takes to ensure 

that we fulfill our mission for each and every child.  Endeavor College Prep is modeled after 

the highest-performing urban schools in the nation.  Within these highly successful school 

models, many school leaders talk about looking for one hundred 1% solutions, rather than 

expecting any one strategy to meet all the needs of a school.19  Endeavor College Prep 

embraces this way of thinking and will work to continually implement a variety of effective 

solutions to meet the studentsô needs.  Our transitional kindergarten through eighth grade 

school will prepare students to make a smooth transition from elementary school to the 

demands of college preparatory high schools on their way to college. 

 

  

                                                 
19

 While this sentiment is often repeated by the leaders of high-performing charter schools, it was clearly articulated 

by Brett Peiser, Managing Director of Uncommon Schoolsô Collegiate Network, during a site visit to Williamsburg 

Collegiate by Lead Founder, 10/20/07. 
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1.6 What it Means to Be an Educated Person in the 21st Century 
 

Our goal is to ensure that all of our students develop the skills and behaviors necessary for 

academic, personal, and professional success in the 21st century.   

 

The Massachusetts Institute of Technology faculty defines a well-educated person in the 21st 

century as having the following characteristics:20 

 strong knowledge of academic content 

 problem solving capability (of both fuzzy and well-structured problems) 

 creativity and the ability to work with multiple ways of representation (including 

technology) 

 motivation to learn, intellectual independence, and ability to self-educate 

 communications skills (oral, written, teamwork, and interpersonal skills)  

 global awareness, vision, a sense of human responsibility and ethics  

 

We embrace the MIT facultyôs emphasis that a 21st century learner must have both strong 

academic skills and specific character traits.  While their descriptions were likely based on 

the characteristics they expect to see in successful college students and graduates, we at 

Endeavor College Prep believe that these characteristics should be developed at an early age.  

Our structured environment, high-quality instruction, and focus on character development 

creates students who are self-motivated, competent, technologically-proficient, lifelong 

learners prepared for the challenges of earning a college degree.  As our mission states, we 

strive to equip our graduates with the academic skills, character traits, and intellectual habits 

to be successful in higher education and life. We believe that our rigorous educational 

program will prepare each of our scholars to graduate from high school fully prepared to 

succeed at the college of his/her choice as well as qualified to participate in the work force.   

 

1.7 How Learning Best Occurs 
 

Endeavor College Prep implements research-proven best practices to ensure that all students 

achieve academic mastery and personal success.   As explained in Section 1.10, these best 

practices were based on intensive study of the highest-performing urban charter schools in 

the country, with particular attention to practices that proved to be consistently effective for 

student populations demographically similar to the students of the community we planned to 

serve.  We have continued to develop these practices over the span of our first two charter 

terms based on recent research and new models, the evolving needs of our students, and our 

own experiences of what has been working or not. 

 

A compelling study of many of the best practices of successful urban schools can be found in 

Samuel Casey Carterôs No Excuses: Lessons from 21 High-Performing, High-Poverty 

Schools.21  His book presents 21 schools (traditional public, private, and charter) that serve 

                                                 
20

 MIT Presidential Task Force on Student Life and Learning, 1997.  A summary of the discussions can be found at 

http://web.mit.edu/committees/sll/JrFacWkshp.html. 
21

 Heritage Foundation (2000).   
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low-income, minority families and consistently earn test scores that far exceed the national 

average.  Casey states, ñAgainst the perennial claims of the education establishment that poor 

children are uneducable, these case studies highlight and celebrate the effective practices of 

low-income schools that work.  Only by encouraging, rewarding, and imitating this kind of 

success will our schools provide the kind of opportunity that all children in a free society 

deserve.ò22   

 

This sentiment is why the schoolôs founders, Michelle Jasso and Edward Morris accepted a 

Fellowship with Building Excellent Schools, a national non-profit organization that trains 

charter school leaders to design and operate highly effective urban schools.23  As part of the 

Fellowship, the founders observed, met with leaders from, and studied the best practices of 

dozens of the highest performing charter schools in the nation.  Mrs. Jasso also completed a 

leadership residency at Amistad Academy in New Haven, CT, an urban charter school 

nationally recognized for its dramatic gains in student achievement and the flagship school 

for the Achievement First network of schools.24  Mr. Morris completed a leadership 

residency at Leadership Prep in Brooklyn, NY, part of the highly successful Uncommon 

Schools charter management organization. 

 

During the design of the school, members of the founding team visited and learned from the 

following high-performing, high-poverty schools: 

 Academy of the Pacific Rim Public Charter SchoolðBoston, MA 

 Amistad AcademyðNew Haven, CT 

 Boston Collegiate Charter SchoolðBoston, MA 

 Boston Preparatory Charter SchoolðBoston, MA 

 Bridgeport AcademyðBridgeport, CT 

 Crown HeightsðBrooklyn, NY 

 Democracy Preparatory Charter SchoolðHarlem, NY 

 Elm City College PreparatoryðNew Haven, CT 

 Excel Academy Charter SchoolðBoston, MA 

 KIPP Academy BronxðBronx, NY 

 KIPP Academy FresnoðFresno, CA 

 KIPP Academy LynnðLynn, MA  

 KIPP Academy of OpportunityðLos Angeles, CA 

 KIPP BayviewðSan Francisco, CA 

 KIPP BridgeðOakland, CA 

 KIPP D.C. Key AcademyðWashington, DC 

 KIPP Gaston College PrepðGaston, NC 

 KIPP Los Angeles Preparatory Charter SchoolðLos Angeles, CA 

 KIPP San Francisco BayðSan Francisco, CA 

 KIPP StarðHarlem, NY 

                                                 
22

 Ibid.  
23

 A summary of the Building Excellent Schools training fellowship is included as Attachment B. 
24

 For more information about Achievement First and Amistad Academy, please visit 

http://www.achievementfirst.org.  

http://www.achievementfirst.org/
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 KIPP TEAMðNewark, NJ 

 Leadership Preparatory Charter SchoolðBrooklyn, NY 

 Newark CollegiateðNewark, NJ 

 North Star AcademyðNewark, NJ 

 Rochester Preparatory Charter SchoolðRochester, NY 

 Roxbury Preparatory Charter SchoolðBoston, MA 

 Soulsville Charter SchoolðMemphis, TN  

 South Bronx Classical Charter SchoolðBronx, NY 

 Stella Middle Charter AcademyðLos Angeles, CA  

 Synergy Charter SchoolðLos Angeles, CA 

 Williamsburg Collegiate Charter SchoolðBrooklyn, NY 

 

These schools, and others like them, demonstrate that there is a clear set of common practices 

that allow traditionally ñat-riskò students to achieve at the highest academic levels.  The 

majority of their students come from low-income, minority backgrounds yet are achieving at 

high levels.25  Through intense research, targeted classroom observations, and, as often as 

possible, conversations with the school leaders, members of the founding team have worked 

to understand what makes urban schools successful.  These schoolsô proven instructional 

practices, structures, and organizations have highly influenced the design of Endeavor 

College Prep. 

 

Ten Characteristics Shared by Excellent Urban Charter Schools26 

Firm belief that all students can learn and 

achieve at high levels. 

Frequent internal assessments with data to 

drive instruction. 

Clear outcome-focused mission, understood 

by all, and evidenced throughout the school. 

Strong discipline code enforced by all. 

Leader(s) highly visible ensuring all are 

focused on mission. 

Clear and frequent communications with 

parents regarding student performance. 

Highly structured learning environment and 

organization. 

Strong curriculum focus on skill mastery. 

Classroom practices promote continuity (and 

predictability) from one classroom to 

another. 

Extended school day and school year. 

 

Endeavor College Prep has replicated these successful practices to offer a high-quality 

college preparatory education to the community of Boyle Heights. 

 

The following components are essential to our studentsô best learning and are the foundation 

for our instructional program.  These components are detailed in section 1.10. 

 

                                                 
25

 In addition to dozens of the highest-performing schools in the country, members of the founding team 

intentionally studied a few schools that are achieving less exemplary results, in order to gain a clear picture of both 

highly effective and less effective school practices. 
26

 Compiled by Linda Brown, former Executive Director of Building Excellent Schools. 
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 Firm Belief in Our Mission 

 Culture of High Expectations 

 More Time on Task 

 Team Teaching in Elementary Grades 

 Focus on Literacy 

 Focus on Math 

 Frequent Assessment and Data-Driven Instruction 

 Tiered Academic Support 

 Character Development and PRIDE Values 

 Parents as Partners 

 Talented Educators and Professional Development (see section 1.24 and 1.25) 

 

Additional information about strategies for particular subgroups can be found in Sections 

1.25-1.30.   

 

1.8 Goals and Actions for Local Control Funding Formula (LCFF)  

 

LCFF STATE PRIORITIES  

GOAL #1 

Continue to develop an infrastructure for ongoing collection, monitoring, 

disaggregation and analysis of multiple types of data (including student 

demographic and achievement data) in order to: inform instructional decisions; 

tailor research-based intervention programs; further develop SSPT/RTI to 

address the needs of all subgroups; measure program efficacy; and ensure 

maximization of human, physical, and financial resources that support the 

schoolôs mission and goals. 

Related State Priorities: 

 1          4         δ  7  

 δ2          5         δ  8   

 δ3         δ  6          

Local Priorities: 

: 1  

:δ 

Specific Annual Actions to Achieve Goal 

1. Employ 26 appropriately credentialed teachers and a Principal as part of the schoolôs base program 

2. Have a special education team in place to provide instructional and social emotional supports as 

outlined in the studentsô IEPs, including a Director of Special Education, four RSP Teachers, a 

School Psychologist, three Instructional Aides, a Speech Pathologist, and other contracted service 

providers as needed. 

3. Continue to implement multiple types of assessments, in order to monitor each studentôs academic 
progress; identify their strengths and needs in order to modify instruction; and identify the type of 

academic intervention needed.  Assessments include Benchmark Advance, Illuminate 

Assessments, CAASPP Interim Assessments for grades 3-8.  In addition, ECP will administer the 

following state-mandated assessments:  ELPAC Initial & Summative for ELL, CAASPP ELA & 

Math for grades 3-8, CA Science Test for grades 5 & 8, and Physical Fitness Test for grades 5 & 7 

4. Staffing, supplemental curriculum, and programs to provide academic interventions: 

a. Employ additional teachers to leverage co-teaching to provide academic support for 

students who struggle academically, and/or work with students who are high-achieving to 

further challenge them academically.  

b. In order to improve and strengthen the delivery of our Science instructional program, with 
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the implementation/adoption of the NGSS standards, and CA Science Test, our school hires 

credentialed science teachers to teach Science, for all students in grades TK-5.  Our goal is 

to ensure our students receive a rigorous science academic program with experiential 

learning opportunities that will prepare our students to excel on the CAST assessment. 

c. Our instructional staff will align academic interventions to core instruction; and grade level 

content to ensure all students including unduplicated students, are on track towards grade 

level mastery, in order to narrow the achievement gaps and improve academic achievement 

in all subgroups.  In order to improve the quality and delivery of instruction it is essential 

that our teachers receive ongoing personalized coaching with feedback through weekly 

classroom observations by six Instructional Coaches. 

d. In order to support our struggling unduplicated students, our eight instructional assistants 

will provide academic support in the classroom during the instructional day and after-

school (as part of the after-school program).  In addition, our school will employ a student 

supports assistant who will collaborate with the RtI coach, attend SSPT Meetings, and 

provide (Spanish) translation services. 

e. Our school will also purchase and utilize the following supplemental intervention programs 

and/or resources for use during the academic year and the summer program:  iReady (web-

based subscription), Renaissance Learning: Accelerated Reader, Fountas & Pinnell 

5. Staffing to provide social-emotional and behavioral support:  

a. ECP has implemented PBIS school-wide.  We employ a dean of students, who provides 

behavioral support with a focus on proactive prevention and alternatives to suspension.  

b. ECP employs two counselors who provide social-emotional counseling for our students and 

deliver lessons on bullying, and social-emotional learning, to the classroom, during 

advisory.  All students are enrolled in advisory that meets daily and focuses on the 

development of social skills and study skills.  One of the counselors will be focused on 

monitoring student attendance/chronic absenteeism rates, and will formalize the schoolôs 

process for monitoring and addressing this issue with families, in collaboration with the 

director of operations. 

6. In order to provide students with relevant learning experiences outside of the classroom, our school 

will provide the following: 

a. Field trips aligned to the content standards 

b. Awards assemblies to recognize students for attendance, academics, and PRIDE values 

c. Monthly Merit Bash for students meeting merit goals 

d. Student Store: Merits can be redeemed for school supplies, toys, privilege pass, free dress 

days, etc. 

e. Student Performances and annual talent show 

f. Spirit Week 

g. Field Days: Earned Day Games 

h. Out-of-town field trips for middle school grades 

  

Expected Annual Measurable Outcomes  

Outcome #1:  Facility Inspection Tool report score of ñgoodò or better 

Metric/Method for Measuring : Plant manager will use the FIT to assess the condition of the Charter 

Schoolôs physical plant 
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APPLICABLE  

STUDENT GROUPS 
Baseline 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 

All Students (Schoolwide) good good good good good good 

English Learners n/a n/a n/a n/a n/a n/a 

Socioecon. Disadv./Low Income Students n/a n/a n/a n/a n/a n/a 

Foster Youth n/a n/a n/a n/a n/a n/a 

Students with Disabilities n/a n/a n/a n/a n/a n/a 

African American Students n/a n/a n/a n/a n/a n/a 

American Indian/Alaska Native Students n/a n/a n/a n/a n/a n/a 

Asian Students n/a n/a n/a n/a n/a n/a 

Filipino Students n/a n/a n/a n/a n/a n/a 

Latino Students n/a n/a n/a n/a n/a n/a 

Native Hawaiian/Pacific Islander Students n/a n/a n/a n/a n/a n/a 

Students of Two or More Races n/a n/a n/a n/a n/a n/a 

White Students n/a n/a n/a n/a n/a n/a 

Outcome #2:  Closing the gap for ELA CAASPP scale score distance from Level 3 (DF3)  

Metric/Method for Measuring : Number of points from Level 3 (negative points = below Level 3) 

APPLICABLE  

STUDENT GROUPS 
Baseline 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 

All Students (Schoolwide) 
--41.1  

-35 

-30 -25 -20 -15  

English Learners -88.4 -80 -71 -64.5 -58 -52 

Socioecon. Disadv./Low Income Students -50 -42.5 -36 -31 -26 -22 

Foster Youth *  *  *  *  *  *  

Students with Disabilities -101.9 -86.6 -73.6 -62.6 -53.2 -45 

African American Students *  *  *  *  *  *  

American Indian/Alaska Native Students *  *  *  *  *  *  

Asian Students *  *  *  *  *  *  

Filipino Students *  *  *  *  *  *  

Latino Students -41.5 -35 -30 -25 -20 -15 

Native Hawaiian/Pacific Islander Students *  *  *  *  *  *  

Students of Two or More Races *  *  *  *  *  *  

White Students *  *  *  *  *  *  

Outcome #3: Closing the gap for Math CAASPP scale score distance from Level 3 (DF3)  

Metric/Method for Measuring : Number of points from Level 3 (negative points = below Level 3) 

APPLICABLE  

STUDENT GROUPS 
Baseline 

2019- 

2020 

2020- 

2021 

2021- 

2022 

2022- 

2023 

2023- 

2024 

All Students (Schoolwide) -54.9 -47 -39.7 -33.7 -28.7 -24.4 
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English Learners -88.7 -75.4 -64.1 -54.5 -46.3 -39.4 

Socioecon. Disadv./Low Income Students -58.3 -49.6 -42.1 -35.8 -30.4 -25.9 

Foster Youth *  *  *  *  *  *  

Students with Disabilities -125.4 -106.6 -90.6 -77.0 -65.5 -55.6 

African American Students *  *  *  *  *  *  

American Indian/Alaska Native Students *  *  *  *  *  *  

Asian Students *  *  *  *  *  *  

Filipino Students *  *  *  *  *  *  

Latino Students -54.4 -46.2 -39.3 -33.4 -28.4 -24.1 

Native Hawaiian/Pacific Islander Students *  *  *  *  *  *  

Students of Two or More Races *  *  *  *  *  *  

White Students *  *  *  *  *  *  

 

Outcome #4: Maintain attendance rates > 95% 

Metric/Method for Measuring : Average daily attendance 

APPLICABLE  

STUDENT GROUPS 
Baseline 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 

All Students (Schoolwide) 94% > 95% > 95% > 95% > 95% > 95% 

English Learners 94% > 95% > 95% > 95% > 95% > 95% 

Socioecon. Disadv./Low Income Students 94% > 95% > 95% > 95% > 95% > 95% 

Foster Youth *  *  *  *  *  *  

Students with Disabilities 94% > 95% > 95% > 95% > 95% > 95% 

African American Students *  *  *  *  *  *  

American Indian/Alaska Native Students *  *  *  *  *  *  

Asian Students *  *  *  *  *  *  

Filipino Students *  *  *  *  *  *  

Latino Students 94% > 95% > 95% > 95% > 95% > 95% 

Native Hawaiian/Pacific Islander Students *  *  *  *  *  *  

Students of Two or More Races *  *  *  *  *  *  

White Students *  *  *  *  *  *  

 

Outcome #5: Reduce chronic absenteeism rates by 0.5% annually 

Metric/Method for Measur ing: Individual student attendance rates 

APPLICABLE  

STUDENT GROUPS 
Baseline 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 

All Students (Schoolwide) 17.5% 17% 16.5% 16% 15.5% 15% 

English Learners 17.5% 17% 16.5% 16% 15.5% 15% 
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Socioecon. Disadv./Low Income Students 17.5% 17% 16.5% 16% 15.5% 15% 

Foster Youth *  *  *  *  *  *  

Students with Disabilities 17.5% 17% 16.5% 16% 15.5% 15% 

African American Students *  *  *  *  *  *  

American Indian/Alaska Native Students *  *  *  *  *  *  

Asian Students *  *  *  *  *  *  

Filipino Students *  *  *  *  *  *  

Latino Students 17.5% 17% 16.5% 16% 15.5% 15% 

Native Hawaiian/Pacific Islander Students *  *  *  *  *  *  

Students of Two or More Races *  *  *  *  *  *  

White Students *  *  *  *  *  *  

 

Outcome #6: Maintain middle school dropout rates less than 1% 

Metric/Method for Measuring : Subsequent enrollments for students who leave Endeavor College Prep 

will be confirmed with parent and in CALPADS for students who transfer to California public schools. 

APPLICABLE  

STUDENT GROUPS 
Baseline 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 

All Students (Schoolwide) 0% <1% <1% <1% <1% <1% 

English Learners 0% <1% <1% <1% <1% <1% 

Socioecon. Disadv./Low Income Students 0% <1% <1% <1% <1% <1% 

Foster Youth *  *  *  *  *  *  

Students with Disabilities 0% <1% <1% <1% <1% <1% 

African American Students *  *  *  *  *  *  

American Indian/Alaska Native Students *  *  *  *  *  *  

Asian Students *  *  *  *  *  *  

Filipino Students *  *  *  *  *  *  

Latino Students 0% <1% <1% <1% <1% <1% 

Native Hawaiian/Pacific Islander Students *  *  *  *  *  *  

Students of Two or More Races *  *  *  *  *  *  

White Students *  *  *  *  *  *  
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LCFF STATE PRIORITIES  

GOAL #2 

Provide all students with high quality instruction, a rigorous standards-

aligned curriculum through student-centered/student driven learning 

experiences that will prepare all students to strive/excel as critical 

thinkers, problem solvers, community minded, diligent and independent 

learners, and innovators in an ever-changing Global world. 

Related State Priorities: 

 1          4          7  

 2         δ  5          8   

 δ3         δ  6              

Local Priorities: 

 1  

 2 

Specific Annual Actions to Achieve Goal 

1. Endeavor College Preparatory Charter School provides all teachers with evidence based 
professionaƭ ŘŜǾŜƭƻǇƳŜƴǘ ŀƭƛƎƴŜŘ ǘƻ ǘƘŜ /! {ǘŀǘŜ {ǘŀƴŘŀǊŘǎΣ ǎŎƘƻƻƭΩǎ Ƴƛǎǎƛƻƴ ŀƴŘ ŜŘǳŎŀǘƛƻƴŀƭ 
program and targeted to meet the needs of our students.  

2. Endeavor College Preparatory Charter School plans to purchase the following curriculum which 
includes but is not limited to:  Eureka Math consumables, Science supplemental materials, Novel 
sets for grades 7-8 

3. Endeavor College Preparatory Charter School will review and revise its EL Master Plan to align 
with recent implementation of the ELPAC, in order to ensure that all ELs receive appropriate, 
adequate and targeted ELD designated and integrated instruction.  Our school will also research 
effective ELD curriculum for grades 7-8 for implementation.   Our school will employ an ELD 
Teacher to provide designated ELD for the Middle School; and classroom teachers will provide 
designated ELD for the Elementary School.  The principal, ELD teacher, and classroom teachers 
will review, analyze and closely monitor the academic progress of all ELL using multiple forms of 
data from assessments to strengthen our ELD Program. 

4. Annual, purchases for technology include but are not limited to:  Chromebooks (replacement), IT 
Specialist to provide tech support, set-up Google Classroom, and develop data reports, IT 
contracted services for network management and technology set-up. 

 

  

Expected Annual Measurable Outcomes  

Outcome #1:  Percentage of teachers that are appropriately credentialed and assigned is 100% 

Metric/Method for Measuring : Credential status listed on Commission on Teacher Credentialing website 

(www.ctc.ca.gov) or through written communication from LACOE, CTC, etc. 

APPLICABLE  

STUDENT GROUPS 
Baseline 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 

All Students (Schoolwide) 100% 100% 100% 100% 100% 100% 

English Learners n/a n/a n/a n/a n/a n/a 

Socioecon. Disadv./Low Income Students n/a n/a n/a n/a n/a n/a 

Foster Youth n/a n/a n/a n/a n/a n/a 

Students with Disabilities n/a n/a n/a n/a n/a n/a 

African American Students n/a n/a n/a n/a n/a n/a 

http://www.ctc.ca.gov/
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American Indian/Alaska Native Students n/a n/a n/a n/a n/a n/a 

Asian Students n/a n/a n/a n/a n/a n/a 

Filipino Students n/a n/a n/a n/a n/a n/a 

Latino Students n/a n/a n/a n/a n/a n/a 

Native Hawaiian/Pacific Islander Students n/a n/a n/a n/a n/a n/a 

Students of Two or More Races n/a n/a n/a n/a n/a n/a 

White Students n/a n/a n/a n/a n/a n/a 

Outcome #2:  Percentage of students who have access to standards-aligned curricular/instructional 

materials is 100%. 

Metric/Method for Measuring : Text book inventory to ensure that materials are assigned to all students. 

APPLICABLE  

STUDENT GROUPS 
Baseline 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 

All Students (Schoolwide) 100% 100% 100% 100% 100% 100% 

English Learners 100% 100% 100% 100% 100% 100% 

Socioecon. Disadv./Low Income Students 100% 100% 100% 100% 100% 100% 

Foster Youth *  *  *  *  *  *  

Students with Disabilities 100% 100% 100% 100% 100% 100% 

African American Students *  *  *  *  *  *  

American Indian/Alaska Native Students *  *  *  *  *  *  

Asian Students *  *  *  *  *  *  

Filipino Students *  *  *  *  *  *  

Latino Students 100% 100% 100% 100% 100% 100% 

Native Hawaiian/Pacific Islander Students *  *  *  *  *  *  

Students of Two or More Races *  *  *  *  *  *  

White Students *  *  *  *  *  *  

Outcome #3: Implementation of aŎŀŘŜƳƛŎ ŎƻƴǘŜƴǘ ǎǘŀƴŘŀǊŘǎ ǿƛƭƭ ƛƳǇǊƻǾŜ ǘƻ άCǳƭƭ LƳǇƭŜƳŜƴǘŀǘƛƻƴέ 
ό[ŜǾŜƭ пύ ƻǊ άCǳƭƭ LƳǇƭŜƳŜƴǘŀǘƛƻƴ ŀƴŘ {ǳǎǘŀƛƴŀōƛƭƛǘȅέ ό[ŜǾŜƭ рύ ŦƻǊ ŀƭƭ ǎǘǳŘŜƴǘǎΣ ƛƴŎƭǳŘƛƴƎ ŀŎŎŜǎǎ ŦƻǊ 9ƴƎƭƛǎƘ 
Learners, as measured by the Local Indicator rubric. 

Metric/Method for Measuring : Local Indicator rubric. 

APPLICABLE  

STUDENT GROUPS 
Baseline 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 

All Students (Schoolwide) 

ELA ï 3 

ELD ï 2 

Math ï 3 

NGSS ï 1 

History - 2 

ELA ï 4 

ELD ï 3 

Math ï 4 

NGSS ï 3 

History - 3 

ELA ï 5 

ELD ï 4 

Math ï 5 

NGSS ï 4 

History - 4 

ELA ï 5 

ELD ï 5 

Math ï 5 

NGSS ï 5 

History-5 

ELA ï 5 

ELD ï 5 

Math ï 5 

NGSS ï 5 

History - 5 

ELA ï 5 

ELD ï 5 

Math ï 5 

NGSS ï 5 

History - 5 

English Learners 

ELA ï 3 

ELD ï 2 

Math ï 3 

NGSS ï 1 

ELA ï 4 

ELD ï 3 

Math ï 4 

NGSS ï 3 

ELA ï 5 

ELD ï 4 

Math ï 5 

NGSS ï 4 

ELA ï 5 

ELD ï 5 

Math ï 5 

NGSS ï 5 

ELA ï 5 

ELD ï 5 

Math ï 5 

NGSS ï 5 

ELA ï 5 

ELD ï 5 

Math ï 5 

NGSS ï 5 
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History - 2 History - 3 History - 4 History-5 History - 5 History - 5 

Socioecon. Disadv./Low Income Students 

ELA ï 3 

ELD ï 2 

Math ï 3 

NGSS ï 1 

History - 2 

ELA ï 4 

ELD ï 3 

Math ï 4 

NGSS ï 3 

History - 3 

ELA ï 5 

ELD ï 4 

Math ï 5 

NGSS ï 4 

History - 4 

ELA ï 5 

ELD ï 5 

Math ï 5 

NGSS ï 5 

History-5 

ELA ï 5 

ELD ï 5 

Math ï 5 

NGSS ï 5 

History - 5 

ELA ï 5 

ELD ï 5 

Math ï 5 

NGSS ï 5 

History - 5 

Foster Youth *  *  *  *  *  *  

Students with Disabilities 

ELA ï 3 

ELD ï 2 

Math ï 3 

NGSS ï 1 

History - 2 

ELA ï 4 

ELD ï 3 

Math ï 4 

NGSS ï 3 

History - 3 

ELA ï 5 

ELD ï 4 

Math ï 5 

NGSS ï 4 

History - 4 

ELA ï 5 

ELD ï 5 

Math ï 5 

NGSS ï 5 

History-5 

ELA ï 5 

ELD ï 5 

Math ï 5 

NGSS ï 5 

History - 5 

ELA ï 5 

ELD ï 5 

Math ï 5 

NGSS ï 5 

History - 5 

African American Students *  *  *  *  *  *  

American Indian/Alaska Native Students *  *  *  *  *  *  

Asian Students *  *  *  *  *  *  

Filipino Students *  *  *  *  *  *  

Latino Students 

ELA ï 3 

ELD ï 2 

Math ï 3 

NGSS ï 1 

History - 2 

ELA ï 4 

ELD ï 3 

Math ï 4 

NGSS ï 3 

History - 3 

ELA ï 5 

ELD ï 4 

Math ï 5 

NGSS ï 4 

History - 4 

ELA ï 5 

ELD ï 5 

Math ï 5 

NGSS ï 5 

History-5 

ELA ï 5 

ELD ï 5 

Math ï 5 

NGSS ï 5 

History - 5 

ELA ï 5 

ELD ï 5 

Math ï 5 

NGSS ï 5 

History - 5 

Native Hawaiian/Pacific Islander Students *  *  *  *  *  *  

Students of Two or More Races *  *  *  *  *  *  

White Students *  *  *  *  *  *  

 

 

LCFF STATE PRIORITIES  

GOAL #3 

1. Engage parents, families and community members as partners 
through education, communication and collaboration in order to 

provide all students with a safe, welcoming and inclusive, and 
positive learning environment. 

2. Related State 

Priorities: 

3.  δ1         δ  4         

 δ7  

4.  δ2         δ  5         

 δ8   

5.  3          6          

6. Local Priorities: 

7.  3  

8.  6 

9. Specific Annual Actions to Achieve Goal 

1. At Endeavor College Preparatory Charter School, parent input in decision-making will take place 
through the School Site Council (SSC) and English Language Advisory Council (ELAC). 

2. Employ an Outreach Coordinator whose role will be to engage parents at the school, increase parent 
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participation, conduct outreach efforts within the community for prospective families, provide 
translation services, manage volunteer program, and will work with families for high school 
placement of our graduates.  

3. Host frequent family events: cafecito, parent workshops, family nights,  

4. Purchase cell phones for teachers to communicate with families 

Expected Annual Measurable Outcomes  

Outcome #1:  Parents have input in decision-making. 

Metr ic/Method for Measuring: Appropriate parent ratios are maintained on SSC and ELAC and they 

meet as planned. 

APPLICABLE  

STUDENT GROUPS 
Baseline 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 

All Students (Schoolwide) 100% 100% 100% 100% 100% 100% 

English Learners 100% 100% 100% 100% 100% 100% 

Socioecon. Disadv./Low Income Students 100% 100% 100% 100% 100% 100% 

Foster Youth *  *  *  *  *  *  

Students with Disabilities 100% 100% 100% 100% 100% 100% 

African American Students *  *  *  *  *  *  

American Indian/Alaska Native Students *  *  *  *  *  *  

Asian Students *  *  *  *  *  *  

Filipino Students *  *  *  *  *  *  

Latino Students 100% 100% 100% 100% 100% 100% 

Native Hawaiian/Pacific Islander Students *  *  *  *  *  *  

Students of Two or More Races *  *  *  *  *  *  

White Students *  *  *  *  *  *  

Outcome #2:  Increase parent participation rate on parent survey 

Metric/Method for Measuring : Percent of families participating based on surveys collected 

APPLICABLE  

STUDENT GROUPS 
Baseline 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 

All  Students (Schoolwide) 72% 73% 74% 75% 76% 77% 

English Learners 72% 73% 74% 75% 76% 77% 

Socioecon. Disadv./Low Income Students 72% 73% 74% 75% 76% 77% 

Foster Youth *  *  *  *  *  *  

Students with Disabilities 72% 73% 74% 75% 76% 77% 

African American Students *  *  *  *  *  *  

American Indian/Alaska Native Students *  *  *  *  *  *  

Asian Students *  *  *  *  *  *  

Filipino Students *  *  *  *  *  *  

Latino Students 72% 73% 74% 75% 76% 77% 
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Native Hawaiian/Pacific Islander Students *  *  *  *  *  *  

Students of Two or More Races *  *  *  *  *  *  

White Students *  *  *  *  *  *  

Outcome #3:  Increase student participation rate on student survey 

Metric/Method for Measuring : Percent of students participating based on surveys collected 

APPLICABLE  

STUDENT GROUPS 
Baseline 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 

All Students (Schoolwide) 84% 85% 86% 87% 88% 89% 

English Learners 84% 85% 86% 87% 88% 89% 

Socioecon. Disadv./Low Income Students 84% 85% 86% 87% 88% 89% 

Foster Youth *  *  *  *  *  *  

Students with Disabilities 84% 85% 86% 87% 88% 89% 

African American Students *  *  *  *  *  *  

American Indian/Alaska Native Students *  *  *  *  *  *  

Asian Students *  *  *  *  *  *  

Filipino Students *  *  *  *  *  *  

Latino Students 84% 85% 86% 87% 88% 89% 

Native Hawaiian/Pacific Islander Students *  *  *  *  *  *  

Students of Two or More Races *  *  *  *  *  *  

White Students *  *  *  *  *  *  

 

*Subgroup not numerically significant at this time. 

 

1.9 How Goals Will  Enable Pupils to Become and Remain Self-Motivated, 

Competent, and Lifelong Learners 
 

We believe students become and remain self-motivated, competent, lifelong learners as a 

result of our strong, positive school culture and ongoing emphasis of our schoolôs shared 

values. 

 

Character Development and PRIDE Values 

The Character Education Partnership (CEP) studied the effectiveness of K-12 character 

education programs and found that while there is no single formula for character education, 

the most successful schools shared 11 common characteristics.  According to the CEP, 

effective character development programs:27 
 

1.  Promote core ethical values and supportive performance values as the foundation of 

good character. 

2. Define ñcharacterò comprehensively to include thinking, feeling, and behavior. 

                                                 
27

 Lickona, Ed.D., et al., CEPôs Eleven Principles of Effective Character Education, 2007. 
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3. Use a comprehensive, intentional, and proactive approach to character development. 

4. Create a caring school community. 

5. Provide students with opportunities for moral action. 

6. Include a meaningful and challenging academic curriculum that respects all learners, 

develops their character, and helps them succeed. 

7. Strive to foster studentsô self-motivation. 

8. Engage the school staff as a learning and moral community that shares responsibility 

for character education and attempt to adhere to the same core values that guide the 

education of students. 

9. Foster shared moral leadership and long-range support of the character education 

initiative. 

10. Engage families and community members as partners in the character-building effort. 

11. Assess the character of the school, the school staffôs functioning as character 
educators, and the extent to which students manifest good character. 

 

Like the CEP, we believe that character development is based on a school culture that 

teaches, reinforces, models, and values good choices and where students demonstrate good 

character. Therefore, we use the CEPôs principles as a guide for how we incorporate 

character development and build a culture that reinforces the character traits needed for 

success in high school, college, and life.28   

 

Summer Academy is dedicated to teaching and practicing many of the basic behaviors we 

expect students to exhibit everydayðraising their hands to speak, listening attentively, sitting 

up straight, looking at the person who is speaking, asking good questions, and participating 

in class.   

 

Character education continues throughout the regular school year as well, not in a single 

isolated class, but intentionally throughout the school day and week.  The skills developed in 

the summer serve as the foundation for skills and habits developed during the regular school 

year, including working with a partner or small group, completing homework, working to the 

highest possible quality, treating others with respect at all time, valuing different opinions, 

and making appropriate choices.   

 

Teachers in all content areas can support strong character.  For example: 

 reading teachers lead students to analyze the motivation of characters in novels and 

the impact of actions on others 

 writing teachers help students express their ideas effectively and build the habit of 

using feedback to make changes 

 science teachers encourage curiosity, problem solving, and the importance of 

following a process 

                                                 
28

 In addition to the work of the Character Education Partnership, our beliefs about school culture and our design to 

build a school-wide culture that builds character draw heavily from Teaching with Love and Logic: Taking Control 

of the Classroom, by Fay and Funk (1995), The Power of Our Words, by Paula Denton (2007), and The Little Book 

of Restorative Justice: Teaching Responsibility; Creating Caring Climates, by Amstutz and Mullet (2005). 
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 math teachers promote attention to detail and finding multiple ways to solve problems 

and check work 

 social studies teachers discuss fairness, civil rights, and social justice 

 arts instructors foster creativity and confidence 

 coaches and physical education instructors encourage teamwork and sportsmanship 

 

Throughout the day, we help students develop and maintain character through a focus on our 

schoolôs PRIDE values: 

 Preparation 

 Respect 

 Integrity 

 Determination 

 Enthusiasm 

 

Students earn individual and class PRIDE points during each class period.  Individual PRIDE 

points determine a studentôs eligibility for field trips and special activities at the school.   

Individual PRIDE points are also communicated with parents each week to keep them 

informed about their childôs work habits and behavior.  Low levels of PRIDE points may 

lead to disciplinary consequences, such as a loss of privileges, after-school detention, parent 

notification, and/or the drafting and implementation of an improvement plan.29  Class PRIDE 

points lead to class rewards, such as outdoor reading time, an extra chapter of read aloud, or 

lunch with the teacher. 

 

More important than the merit/demerit system is the school-wide emphasis on genuine 

character and the building of a culture that encourages every person to be their best.  We 

want our students to be confident in who they are and able to make their best choices, even 

when nobody is awarding points.  This is the kind of character that will set them up for 

continued success. 

 

School leaders and teachers develop rituals to build and maintain a positive school culture 

and reinforce strong character, including shout outs during daily homeroom time, team-

building during advisory, monthly PRIDE awards, merit bashes, special Endeavor College 

Prep shirts, teachers vs. students sporting events, attendance recognition, weekly MVT (Most 

Valuable Teammate), bulletin boards that celebrate success, special grade-level activities, 

and weekly ñTeam and Familyò assemblies. 

 

We evaluate our success with character education through analysis of student and class 

PRIDE reports, periodic reflections of students and staff, and other informal school culture 

evaluations throughout the year. Data from these sources are used to inform on-going 

professional development of the staff with regard to school culture and character 

development. 

 

  

                                                 
29

 More detail about the schoolôs discipline plan can be found in Element Ten: Suspensions and Expulsions. 
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1.10 Instructional Design 
 

Rigorous, high-quality teaching is one of the hallmarks of Endeavor College Prep.  In order 

to achieve our mission, we employ research-based, proven strategies for dramatically 

increasing student achievement in transitional kindergarten through 8th grade.  Our vision is 

actualized in the following ways: 

 

Firm Belief in Our Mission 

Our mission statement promises that all students will be prepared for success in high school, 

college, and life.  In order to achieve this ambitious goal, all governance decisions by the 

Board of Directors support this end; all leadership decisions - including hiring decisions - are 

executed to best support the mission; and all school staff present an unwavering commitment 

to the missionôs success.  We work with students and their families to develop a community 

that fully supports every childôs desire to attend and prepare for high school and college 

graduation.  Our mission serves as the fundamental goal which all school decisions and 

design elements support.   

 

All of the following elements of our school design support our college prep mission. 

 

Culture of High Expectations 

Endeavor College Prep has created a structured learning environment where everyone is held 

to high behavioral and academic expectations at all times.  Leaders, teachers, and staff are 

expected to be professionals who work to the absolute best of their ability to ensure each 

studentôs success.  Every adult in the building must be organized, well-planned, meticulous, 

and passionate in the school-wide pursuit of excellence. Each is a model of the lifelong 

learner we challenge our students to become. 

 

The leadership, teachers, and staff work together to create and support the high level of 

structure necessary for students to succeed academically and behaviorally.  A clearly defined 

Positive Behavior Intervention and Support plan outlines the behaviors expected from each 

student and the consequences for both positive and negative choices.  Seemingly small 

details are given careful attention at Endeavor College Prep.  From strict enforcement of the 

uniform policy such as requiring shirts to be tucked in30, to standards for binder organization, 

to rules for behavior in the hallway, every detail is planned to ensure a safe, orderly, 

respectful school community.   

 

In addition to this highly structured approach to management and discipline, Endeavor 

College Prep also works to create a caring, joyful community in which positive 

reinforcement and explicit character development efforts help students to build intrinsic 

motivation.  Based on the success of this approach as used at the highest-performing urban 

                                                 
30 A description of Endeavor College Prepôs uniform expectations can be found in the Student and Family 

Handbook, which is updated annually. 
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charter schools serving a similar population, consistent enforcement of consequences for 

small infractions prevents larger infractions from occurring.31   

 

More Time on Task 

Like many of the highest-performing urban charter schools, Endeavor College Prep utilizes 

an extended school day.  Students in all grades attend school for seven and a half hours 

Monday through Thursday and five and a half hours on Fridays.  Our schedule minimizes 

transitions and maximizes time in the core academic content areas, particularly reading, 

writing, science and math.   

 

We conduct a Summer Academy for new students to establish our culture of high 

expectations and teach the procedures and routines essential for a smooth start to the school 

year.  This allows the year to begin with rigorous academic instruction.  The Summer 

Academy time is not counted in our calculation of average daily attendance nor in our 

calculation of annual instructional minutes.   

  

Focus on Literacy 

Endeavor College Prep places enormous emphasis on literacy development, starting in 

transitional kindergarten.  Transitional kindergarten through sixth grade students benefit from 

over two hours a day of literacy instruction and practiceðmastering skills in phonemic 

awareness, phonics, fluency, comprehension, vocabulary, writing, grammar, spelling, 

research, listening, and oral presentation skills necessary to be effective communicators in 

English.32  We believe that using a literature-based literacy program, our students not only 

master all of the California and Common Core English-Language Arts standards,33 but also 

become skilled, passionate, habitual, critical readers. 

 

Key elements of the schoolôs literacy program include: 

 

 Phonics. Transitional kindergarten and first grade literacy instruction focuses strongly 

on phonics instruction.  Students receive 40 minutes of direct, explicit phonics 

instruction each day during their literacy rotations.  This instruction occurs in small 

groups to allow teachers to differentiate instruction in order to meet the needs of all of 

the students in the classroom.   

 

 Fluency and Decoding.  Students are placed in fluency and/or decoding small groups 

based on initial diagnostic assessments.  This allows teachers to meet students at their 

current level, remediate their specific deficits, and accelerate them to grade-level 

                                                 
31

 This sentiment was expressed by Spencer Blasdale, Co-Founder and Executive Director of the Academy of the 

Pacific Rim, during a site visit 9/12/07 and is also a focus of Chapter Five of Leverage Leadership 2.0 by Paul 

Babrick-Santoyo (2018).  
32

 This approach to literacy aligns with the Reading First initiatives proposed in the federal No Child Left Behind 

legislation and is believed to be effective with our target population, which will include a high number of English 

Language Learners and students entering performing below grade-level.  
33

 ECP transitioned to the Common Core State Standards in all grades in the 2013-14 school year in order to prepare 

our students for the new standardized testing in the 2014-1015 school year. 
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standards of proficiency.  Teachers running these small groups are trained in early 

literacy and English language development in order to provide students with the 

phonemic awareness and phonics skills necessary for reading success.   

 

 Comprehension and the Use of Literature. Understanding the written word is likely a 

studentôs best indicator of future school success.  In order to ensure that all students 

develop proficient comprehension of all types of text, Endeavor College Prep 

provides multiple opportunities for skill development with a variety of texts.   We 

believe strongly in the use of full pieces of literature, rather than the excerpts 

commonly used in the traditional basal reader.   

 

Endeavor College Prepôs reading classes are grounded in the use of grade-level and 

above grade-level books and use an additional decoding and comprehension phonics 

program to support students who are struggling. 

 

Most of the novels selected for use in our reading classes were chosen from the 

California Department of Educationôs Recommended Literature: Pre-Kindergarten 

Through Grade Twelve.  In the CDEôs accompanying document, Connections to 

Standards, they explain how the books may be used to teach any of the ELA 

standards:  

 

ñBecause so many of the standards for reading comprehension and literary response 

and analysis can be addressed through the use of high-quality fiction and nonfiction 

materials, individual standards have not been listed for each title in this collection 

nor have specific titles been suggested for each of the standards. Attempts to do so 

were found to be insufficient to reflect the myriad of ways teachers can use this list to 

meet the instructional and recreational literary needs of students.ò 34 

 

  The document goes on to explain additional benefits of using books: 

 

ñ Reading and the use of literature are also of great benefit beyond the boundaries of 

the language arts classroom. Through the integration of quality literature selections 

into content area lessons, teachers can enrich their students' understanding and 

create an atmosphere for inquiry and discussions about what they read. When 

literature selections are integrated into the content areas of the curriculum, students 

can begin to make historical and literary connections and gain a deeper 

understanding of the subject matter, specific concepts, or certain time periods. As 

children read and are engaged with quality texts, they have the opportunity to 

develop a greater awareness about a historical period, a specific way of life, what 

people thought, and how they behaved.ò35  

 

                                                 
34

 Document may be accessed at http://www.cde.ca.gov/ci/rl/ll/litrlconnstandards.asp.  
35

 Ibid. 

http://www.cde.ca.gov/ci/rl/ll/litrlconnstandards.asp
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Teachers use read alouds of short stories, novels, poems, and nonfiction to model 

fluent, expressive reading of texts at and above the studentsô grade level.  Through the 

deliberate ñthink aloudò of metacognitive strategies, teachers help students develop 

the habits of effective readers.36  Teachers also provide direct instruction about these 

metacognitive strategies, give students opportunities to practice and share their own 

thought processes, and offer constructive feedback that pushes students to deeper 

understanding, both in whole-class demonstrations and one-on-one reading 

conferences. 

  

In transitional kindergarten through grade five, students also practice these reading 

strategies in their core reading classes and in leveled, guided reading groups. These 

guided reading classes support the work of the core reading classes and are based on 

the same units of study and content standards as the core reading course.  All teachers 

in the school (not simply English-Language Arts teachers) are assigned a group of 

students based on reading fluency, decoding, and comprehension assessment data.  

These groups are smaller in size than other core classes in order to provide increased 

opportunities for each student to read and receive specific feedback from their 

teacher.  Teachers lead students through shared texts, with a level of support 

appropriate to the groupôs reading level, as outlined in Fountas and Pinnellôs Guiding 

Readers and Writers: Teaching Comprehension, Genre, and Content Literacy.37  The 

inclusion of all teachers in this reading time also demonstrates the schoolôs emphatic 

commitment to literacy.38 

 

A textual analysis component provides students the opportunity to apply specific 

reading skills to shorter pieces of texts that, through repeated practice, help students 

develop their ability to decipher questions and use evidence from the text to support 

their answers.  These passages and questions are carefully selected to prepare students 

for mastery of the reading standards at each grade level. 

 

Students read independently for at least 30 minutes a day in grades K-3 and an hour a 

day in grades 4-8, including supervised reading time at school and assigned reading at 

home.39  Students are taught to select books at their current independent reading level, 

and classroom teachers monitor their independent reading through a combination of 

                                                 
36

 ñThink Aloudò is a technique designed to allow students to better understand what their teachers are thinking  and 

why, in order to serve as a model of what the students should consider as they complete similar tasks independently.  

These specific metacognitive strategies proven to be most effective for good readers include making predictions, 

asking questions, making connections, visualizing, clarifying, synthesizing, and using fix-up strategies.  Keene & 

Zimmerman, Mosaic of Thought, Heinemann (1997). 
37

 Heinemann (2001).  
38

 Significant professional development time will be allotted to training all teachers to effectively teach reading 

within the guided reading framework. 
39

 This practice is based on the research indicating that an increase in the volume of student reading will accelerate 

studentsô reading achievement.  More about this research can be found in Richard Allingtonôs What Really Matters 

for Struggling Readers.  Addison Wesley Longman (2001).  Studentsô at home reading will be tracked on 

independent reading logs signed by parents. 
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reading logs, teacher conferences, and a computerized testing program, such as 

Accelerated Reader.40   

 

 Vocabulary.  The development of academic vocabulary is a school-wide focus.  

Teachers in all content areas use research-based best practices for explicitly teaching 

new words and providing students with the necessary opportunities to practice these 

words repeatedly across content areas.  In addition, teachers provide students with 

instruction about word parts (prefixes, suffixes, Latin and Greek roots) and strategies 

for learning new words so that students increase their vocabularies as they encounter 

unfamiliar words in their daily reading.41 

 

 Writing and Grammar  In addition to reading courses, students in grades transitional 

kindergarten through six also have a daily class dedicated to improving their writing 

skills.  Their teachers model techniques of effective authors, provide direct instruction 

about these techniques, and provide frequent and specific feedback to improve the 

quality of each studentôs writing.  Students write in a variety of genres as required by 

the state standards, and, while not all student writing goes through a five-step writing 

process, students are able to effectively use a process for writing, including 

prewriting, drafting, revising, editing, and publishing.  Our school uses the Shurley 

English program and the Six Traits model for evaluating the quality of student writing 

across grade levels and content areas.42   

 

In addition, through the explicit teaching and practice of grammar and spelling rules, 

students master conventions of the English language and be held accountable for 

these conventions in the writing they complete at schoolðnot just in writing class, 

but in all of their classes.  Students are expected to write every day, in every class and 

for a variety of purposes.  For example, students write literary analyses in reading 

class, explain answers to solutions in math class, create first-person historical journals 

in social studies, and compose lab reports in science.   

 

Focus on Math 

 

Students at Endeavor College Prep are pushed to achieve excellence in mathematics.  

Through an emphasis on both mathematical computation and problem solving, our students 

are becoming well-rounded mathematicians who have developed automaticity with basic 

facts, accuracy with complicated calculations, and effective strategies for solving word 

                                                 
40

 Close monitoring of studentsô independent reading is a common practice.  One school that uses computer 

assessment for this purpose is Synergy Charter School, as observed in a site visit, 9/27/07.  Synergy Charter School 

has substantially higher test scores than most schools in LAUSD and was also named a 2007 Charter School of the 

Year by the Center for Education Reform. 
41

 Marzano, Pickering, and Pollock.  Classroom Instruction that Works.  ASCD (2001). 
42

 The Six Traits (or Six Plus One Traits, as it is now sometimes called) writing program assesses student writing 

based on common characteristics of good writing.  The six traits are ideas, organization, sentence fluency, word 

choice, voice, and conventions.  (Presentation was later added as a seventh common characteristic.)  More details 

about the Six Traits program can be found in Vicki Spandelôs Creating Writers. Addison, Wesley, Longman (2001). 
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problems and applying math to solve real-world problems.  New students use programs, like 

the computer-based Math in a Flash or Fast Math, to ensure that they have memorized basic 

facts for addition, subtraction, multiplication, and division for integers zero through twelve.  

Teachers use manipulatives and graphic representations to help students deepen their 

understanding of mathematical concepts.  Mathematical vocabulary is explicitly taught and 

practiced, and students are frequently required to write explanations for their mathematical 

reasoning.   

  

 

Students master grade-level standards for each strand in transitional kindergarten through 

seven and all eighth-graders complete a year-long algebra course.  This provides students 

with the preparation and motivation to enter a challenging high school math sequence of 

study that ends with completion of calculus.   

 

Parents as Partners 

We recognize that parents are a childôs first and most influential teachers.  Several studies 

over the years have come to the same conclusion regarding the effect involved parents can 

have on student achievement.  The 2002 report, A New Wave of Evidence: The Impact of 

School Family, and Community Connection on Student Achievement by A.T. Henderson and 

K.L. Mapp and the 2006 report released by the National Coalition for Parent Involvement in 

Education in their Research Review and Resources both found that regardless of family 

income or background, students with involved parents tend to get higher grades, perform 

better on standardized tests, and have higher than average attendance. 

 

Endeavor College Prep seeks to work as a partner with families in order to maximize each 

studentôs academic and behavioral success.  We recognize the profound influence of family 

on a childôs progress and seek to empower parents and guardians to support their children 

academically and become active members of the school community.   

 

Strategies to meaningfully engage families of Endeavor College Prep students include: 

 Orientation   

In the weeks following our spring lottery, after a student has been offered a seat at 

Endeavor College Prep, the school staff sets up orientations for the students and their 

families.  Family Orientation meetings provide parents and guardians with an overview 

of the schoolôs design, including our college-preparatory mission, academic program, 

homework expectations, code of conduct, uniform policy, and opportunities for family 

involvement.  Parents and guardians understand what the school expects academically 

and behaviorally for each student, and how all adults can support their childôs educational 

success.  These meetings conclude with families signing our school/parent/student 

compact, which we call the Commitment to Excellence.  These meetings, like all school-

home communications, will be conducted in English, Spanish, and additional languages 

as necessary to communicate with our studentsô families. 

 

 Communication   

Endeavor College Prep keeps parents informed about their childôs school performance 

and other relevant school news.  Teachers will provide weekly syllabi detailing the work 
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for the week ahead and send weekly PRIDE point updates.  These updates will include 

information about the childôs academic and behavioral success and parents will be 

expected to sign and return them the following day.  The school also sends a weekly 

letter to inform families of school news and upcoming events.   

 

Parents participate in parent-teacher conferences at least twice a year to discuss their 

childrenôs academic and behavioral progress.  Teachers also communicate with families 

on a regular basis, making phone calls, sending messages through the Class Dojo 

application or text messages, and sending notes home to share concerns as well as 

celebrate student success.  The School issues cell phones to all teachers, and parents have 

access to teachersô cell phone numbers for calls to discuss their childrenôs progress at any 

time.   

 

Parents also complete a mid-year and end-of-year family satisfaction survey.  

 

 Monthly Events   

Endeavor College Prep also hosts monthly events, including parent-teacher conferences, 

workshops, and celebrations to provide parents with a better understanding of their 

childrenôs education and also provide them hands-on practice of concrete strategies to 

support their childrenôs success.  The following is a sample calendar of monthly parent 

events: 

o September Back to School Night 

o October Supporting Homework Success 

o November Parent-Teacher Conferences 

o December Winter Holiday Celebration 

o January Family Literacy Night 

o February Understanding Educational Testing 

o March Parent-Teacher Conferences 

o April  Family Math Night  

o May Family College Night 

o June   End-of-Year Celebration 

o August Test Score Release 

 

 School Site Council 

As a school that receives federal funding through Title I, Endeavor College Prep 

convenes a school site council to offer parents and staff the opportunity to take a more 

active role at the school.  The council works with school administration and members of 

the Board of Directors to create a comprehensive written parent involvement policy.  The 

councilôs most important role is to annually approve and monitor the Single Plan for 

Student Achievement.  More detail about the Council is shared in Element 4.   

 

 Volunteer Opportunities 

We seek to provide parents with meaningful ways to be involved at the school.  As stated 

in the ñVolunteer Opportunitiesò section of the Student and Family Handbook and at our 

new family orientation presentations, parents are not required to volunteer at the school, 

but they are welcome if they are interested and available.  Parents are informed at 
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orientation and in the family handbook about standing volunteer opportunities, and 

additional opportunities are included in weekly newsletters and posted in the school 

office.  Volunteer opportunities include, but are not limited to: 

o Serving as ñRoom Parentò for a homeroom (assisting the homeroom teachers 
with parent communications, special events, etc.) 

o Chaperoning field trips 

o Supervising recess (working with school staff) 

o Leading clubs (working with school staff) 

o Assisting in the office 

o Assisting in classrooms 

o Setting up for breakfast and/or lunch  

o Set-up, extra supervision, and clean-up for special events (Book Fair, Field 

Day, Talent Show, etc.)  

o Helping with valet and traffic flow (before and/or after school) 

o Working on campus beautification projects (painting, gardening, etc.) 

 

1.11 The Charter Schoolôs Curriculum 
 

Students at Endeavor College Prep will complete a course of study based on California Common 

Core State Standards and with a level of rigor designed to prepare students for success at college 

preparatory high schools.   

 

There are a few unique aspects to our approach to curriculum. 

ǒ Backwards planning from assessments 

ǒ Use of data to re-teach and modify the curriculum when necessary 

ǒ Differentiated supports to close existing learning gaps (independent reading gaps, 

computer-based differentiation) 

 

Figure 1.11 outlines the curriculum to be completed at each grade level. The narratives that 

follow give more detail to each.  

 

Figure 1.11 ïCurriculum  
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Core Curriculum Descriptions 
 

Benchmark Advance 

Benchmark Advance is a comprehensive English Language Arts program from Benchmark 

Education Company for Kindergarten through sixth grade. It is built to address key shifts in 

curriculum and instruction to meet the demands of the new standards. It provides rigorous 

collaborative instruction integrating reading, writing, speaking and listening. It addresses both 

literature and informational standards by incorporating and integrating both science and history 

into Language Arts class. 

ECP teachers (tK-6) utilize Benchmark Advance as the curriculum for core English class, ELD, 

and social studies instruction. English class instruction is supplemented with resources from i-

Ready, Fountas & Pinnell &/or Accelerated Reader, and scholastic book sets. These help 

supplement guided reading groups, small group instruction, and whole-group instruction based 

on data. ELD class and small group instruction is supplemented with various resources such as 

those found at Readworks.org, Newsela.om, and k12reader.com. Social Studies content is taught 

through the texts in Benchmark Advance and is supplemented through the resources listed above. 

 

 Teacher Created Based on Uncommon Schools 

 Teachers in 7th and 8th grade are provided resources based on work by the Uncommon Schools 

and adapt it to the students' needs. This curriculum is a rigorous novel-based curriculum aligned 

to the Common Core State Standards. A strong emphasis is placed on both non-fiction and 

narrative or fictional texts. The foundation of the curriculum is centered around critical thinking 

and collecting and analyzing strong evidence. It also explicitly teaches writing through units 

aligned to the text being read. Teachers use the Uncommon School curriculum as a base and 

adapt based on data and student need. Teachers supplement with a variety of resources including 

i-Ready (described below), Accelerated Reader, Shurley English writing curriculum, the work of 

Lucy Calkins, Readworks.org, Newsela.com, and k12reader.com. 

 

National Geographic and Cengage Learning Inside 

ELD instruction in 7th and 8th grade utilizes Inside which is aligned Common Core State 

Standards and ELD standards. Inside offers five levels of curriculum that address varying ELP 

levels.  It is designed so that students experience the world in the classroom with authentic, 

multicultural literature and National Geographic informational texts. The curriculum provides 

comprehensive reading, language, and writing support. More specifically, it provides intensive 

work to build academic vocabulary and language, build fluency with more complex texts, and 

develop skill in comprehension, literary analysis and writing. 

 

Eureka Math 

Tk-8th grade teachers use Eureka Math as the curriculum for Transitional Kindergarten through 

8th grade. We know that vertical consistency in curriculum will help students find success and 

prevent learning gaps as studentsô progress through the grades. Eureka Math was developed 

specifically to address Common Core math standards by the nonprofit, Great Minds. According 

to Edreports.org, it is a comprehensive curriculum that is fully aligned to CCSS. We have chosen 

it due to this alignment and the support it gives to teachers to deliver unparalleled math 

instruction providing students with a deep understanding and fluency in math. It focuses on 

http://www.benchmarkeducation.com/
http://www.benchmarkeducation.com/


Endeavor College Prep Page 54 
Charter Renewal October, 2018 

teaching the process of math by teaching it as a story. It builds studentsô knowledge logically and 

thoroughly. It carefully sequences the mathematical progressions to maximize coherence from 

Prekindergarten through Precalculus. 

  

Teachers use Eureka as the core curriculum and supplement when the data deems necessary. 

Math Content Teams, coaching, and co-teaching conversations assist teachers in identifying 

areas that students may need more support or a varied type of instruction. Co-teaching during 

Eureka Math instruction allows for maximum differentiation and increased student achievement. 

Models of co-teaching are strategically utilized in specific components of the lesson to ensure 

student learning with this curriculum is being maximized. For example, most often during 

Concept Development parallel teaching is being used in order to improve teacher to student ratio 

and group students strategically to maximize learning.  

 

NGSS Teacher-Created 

 Under the guidance and direction of our science coach who is a California NGSS/STEM Early 

Implementer, science teachers are working to develop our science curriculum through using 

various resources including, but not limited to: Mosa Mack, Betterlessons, California Academy 

of Sciences, STEMscopes for Science and Concord Consortium. Our science course incorporates 

developing both science lab skills and science literacy. This allows students to read and write 

about concepts before and after exploring them hands-on in the lab. We have designated science 

teachers in order to allow a full focus on building out this program. Science teachers create their 

own lessons based on crosscutting concepts, science and engineering practices, and disciplinary 

core ideas. By first understanding these dimensions of learning science and pulling quality 

resources, teachers are able to create rigorous lessons that help build a cohesive understanding of 

science concepts. 

 

Teacher Created based on the Document Based Question Project (DBQ) 

The 7th and 8th Grade Social Studies curriculum is based on the work from the DBQ Project. 

The DBQ project focuses on analyzing primary and secondary sources in order to answer a 

prompt using evidence-based thinking. Ultimately students produce various genres of evidence-

based writing.  The teacher pulls from the DBQ project in order to reinforce history CCSS and 

history content standards. Students use literacy skills in order to learn about and analyze 

historical content.  

 

Non-Core Curriculum D escriptions  
  

Teacher Created Differentiated Reading  

Teachers use data to ensure students are working at the appropriate level. Teachers then utilize a 

variety of resources to provide students with the necessary instruction. For Differentiated 

Reading, teachers may pull from i-Ready, Fountas & Pinnell, Accelerated Reader, Scholastic 

Readers, Readworks.org, Newsela.com, and k12reader.com in addition to many others. The 

resource most used are described below. For Differentiated Math, i-Ready and Khan Academy 

are mostly used to provide students with what they need.  
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Second Step 

Second Step is a component of our Advisory program chosen to develop character and create a 

supportive, successful learning environment. It is a program rooted in social-emotional learning 

(SEL) that uses a holistic approach to help create a more empathetic society by providing 

teachers and school staff with tools to enable them to take an active role in the social-emotional 

growth and safety of todayôs children. It provides engaging lessons utilizing videos, activities, 

and discussions in order to create a sense of safety and respect grounded in the social-emotional 

health and well-being of the entire school community. The units build vertically and cover topics 

such as self-esteem and bullying. Teachers support these lessons throughout the day by 

consistently referring to lessons. They may also supplement with Class Dojo character-building 

videos, real- life examples, and morning meeting topics. 

 

Supplemental Resource Descriptions  
 

i-Ready 

i-Ready makes differentiated instruction a practical reality for teachers and students. It was 

designed to get students excited about learning, and to support teachers in the challenge of 

meeting the needs of all learners.  Through the power of one intuitive system whose pieces were 

built from the ground up to work together, teachers have the tools they need to ensure 

students are on the road to proficiency. In a single program, i-Ready integrates powerful 

assessments and rich insights with effective and engaging instruction in reading and mathematics 

to address studentsô individual needs, empowers teachers every day to make more informed 

instructional decisions, and motivates students with access to their own personalized path to 

growth. i-Ready Instruction delivers powerful online lessons that motivate students on their paths 

to proficiency and growth. Driven by insights from the i-Ready Diagnostic, i-Readyôs online Kï8 

lessons provide tailored instruction that meets students where they are in their learning journey 

and encourages them as they develop new skills. i-Ready Instruction is complemented by easily 

accessible teacher resources that enable teachers to target the specific skills with which students 

are struggling most in their whole class, small group, and one-to-one instruction. i-Ready 

Instruction taps into the rich data from the i-Ready diagnostic to deliver personalized learning 

paths to growth for each student, balancing rigor and reachability, meets learners at their level, 

helps them problem solve, and keeps them motivated to continue their progress, and provides 

digital instruction that is proven to drive gains for students of all levels and is backed by 

evidence for ESSA 

(https://login.i-ready.com; https://www.cde.state.co.us/uip/i-ready-assessment-description). 

  

Accelerated Reader 

Renaissance Learningôs Accelerated Reader products equip teachers with insight into 

independent reading practice, research-proven goal setting tools, activities that span a variety of 

skills and text types, and a worldwide community of support. Students enjoy endless choice and 

the agency required to truly fall in love with reading, achieve mastery, and grow 

(www.renaissance.com). Teachers set reading zones within the Zone of Proximal Development 

for each student and track each studentsô progress through page goals and scores on reading 

quizzes. Reading zones are moved as the student progresses in comprehension of texts. 

https://login.i-ready.com/
https://www.cde.state.co.us/uip/i-ready-assessment-description
http://www.renaissance.com/
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1.12 Course Offerings 
 

Grade Course Description 
6

th
 G

ra
d

e 

Advisory Advisory is a daily class for character building and social 

emotional learning (SEL) skills.  One day a week is 

dedicated to individual data review to maximize self-

efficacy and build ownership in their own learning growth.  

The other days are for team building and specific SEL 

skills. 

 

Humanities Humanities is a double (100 minute) class that is co-taught 

by the 6th grade ELA teachers.  During this class they cover 

reading, writing, and history standards using the Benchmark 

Advance curriculum. 

 

Math Math class covers 6th grade math standards following the 

Eureka math curriculum. 

 

Science Science covers 6th grade NGSS standards through teacher-

created lessons and labs.  Students have two days a week in 

the science lab and two days in class. 

Differentiated 

Math (non-core) 

Differentiated math is a co-taught class in which teachers 

teach differentiated lessons to small groups based on results 

from assessments.  During this course students also get time 

for individually paced math lessons in the iReady computer 

program. 

Differentiated 

Reading/ELD 

(non-core) 

Differentiated reading is a co-taught class in which teachers 

teach differentiated lessons to small groups based on results 

from assessments.  During this course students also get time 

for individually paced reading lessons in the iReady 

computer program.   

 

English learners are pulled out at this time for ELD. 

Electives  

(non-core) 

Once a week, students in grades 6-8 participate in elective 

classes.  These are mixed-grade classes in which students 

choose a course of study based on their individual interest.  

Specific course offerings change each trimester and vary 

based on the skills and passions of the 6-8 grade teachers.  

Examples of courses that have been offered in the past 

include:  soccer, basketball, drama, vocal music, 

cartooning, chess club, history of hip hop, yoga, dance 
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Grade Course Description 

 
Advisory Advisory is a daily class for character building and social 

emotional learning (SEL) skills.  One day a week is 

dedicate to individual data review to maximize self-efficacy 

and build ownership in their own learning growth.  The 

other days are for team building and specific SEL skills. 

 

7
th
 G

ra
d

e 

Reading 7th grade reading is a novel-based class used to teach 

common core ELA standards.  The curriculum is based on 

lessons created by Uncommon Schools. 

 

Writing 7th grade writing follows a curriculum is based on lessons 

created by Uncommon Schools.  The writing is aligned as 

much as possible with content from the reading class. 

 

Math Math class covers 7th grade math standards following the 

Eureka math curriculum. 

 

History 7th Grade Social Studies course focuses on medieval and 

early modern world history and is based on work from the 

DBQ Project. The DBQ project focuses on analyzing 

primary and secondary sources in order to answer a prompt 

using evidence-based thinking. 

 

Science Science covers 7th grade NGSS standards through teacher-

created lessons and labs.  Students have two days a week in 

the science lab and two days in class. 

Differentiated 

Math (non-core) 

Differentiated math is a co-taught class in which teachers 

teach differentiated lessons to small groups based on results 

from assessments.  During this course students also get time 

for individually paced math lessons in the iReady computer 

program. 

 

Differentiated 

Reading/ELD 

(non-core) 

Differentiated reading is a co-taught class in which teachers 

teach differentiated lessons to small groups based on results 

from assessments.  During this course students also get time 

for individually paced reading lessons in the iReady 

computer program.   

 

English learners are pulled out at this time for ELD. 
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Grade Course Description 

Electives  

(non-core) 

Once a week, students in grades 6-8 participate in elective 

classes.  These are mixed-grade classes in which students 

choose a course of study based on their individual interest.  

Specific course offerings change each trimester and vary 

based on the skills and passions of the 6-8 grade teachers.  

Examples of courses that have been offered in the past 

include:  soccer, basketball, drama, vocal music, 

cartooning, chess club, history of hip hop, yoga, dance 

 

8
th
 G

ra
d

e 

Advisory Advisory is a daily class for character building and social 

emotional learning (SEL) skills.  One day a week is 

dedicated to individual data review to maximize self-

efficacy and build ownership in their own learning growth.  

For 8th graders, one day a week is also dedicated to high 

school preparation, including counseling on the decision 

about which high schools they want to attend and the 

application process.  The other days are for team building 

and specific SEL skills. 

 

Reading 8th grade reading is a novel-based class used to teach 

common core ELA standards.  The curriculum is based on 

lessons created by Uncommon Schools. 

 

Writing 8th grade writing follows a curriculum is based on lessons 

created by Uncommon Schools.  The writing is aligned as 

much as possible with content from the reading class. 

 

Math Math class covers 8th grade math standards following the 

Eureka math curriculum. 

 

History 8th Grade Social Studies course focuses on U.S. history and 

is based on work from the DBQ Project. The DBQ project 

focuses on analyzing primary and secondary sources in 

order to answer a prompt using evidence-based thinking. 

 

Science Science covers 8th grade NGSS standards through teacher-

created lessons and labs.  Students have two days a week in 

the science lab and two days in class. 
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Grade Course Description 

Differentiated 

Math (non-core) 

Differentiated math is a co-taught class in which teachers 

teach differentiated lessons to small groups based on results 

from assessments.  During this course students also get time 

for individually paced math lessons in the iReady computer 

program. 

 

Differentiated 

Reading/ELD 

(non-core) 

Differentiated reading is a co-taught class in which teachers 

teach differentiated lessons to small groups based on results 

from assessments.  During this course students also get time 

for individually paced reading lessons in the iReady 

computer program.   

 

English learners are pulled out at this time for ELD. 

 

Electives  

(non-core) 

Once a week students in grades 6-8 participate in elective 

classes.  These are mixed-grade classes in which students 

choose a course of study based on their individual interest.  

Specific course offerings change each trimester and vary 

based on the skills and passions of the 6-8 grade teachers.  

Examples of courses that have been offered in the past 

include:  soccer, basketball, drama, vocal music, 

cartooning, chess club, history of hip hop, yoga, dance 

 

 

 

1.13   Instructional Methods and Strategies 
 

Co-Teaching 

We have two credentialed teachers co-teaching in every classroom from transitional 

kindergarten through sixth grade.  We are confident that this model leads to increased 

achievement for our students. It allows us to be strategic about instructional structures for 

teaching. Teachers are supported to use various co-teaching models throughout portions of 

their lesson or for certain types of objectives. Our four main co-teaching models are One 

Teach, One Observe, Duet/Team Teaching, Station Teaching, and Parallel Teaching. During 

each of these models, the two teachers are maximizing learning time by providing students 

with differentiation and a high level of academic attention and feedback. See brief 

descriptions of each model below.  

ǒ One Teach, One Observe: One teacher leads instruction, while the other provides support 

to students who need additional help or enrichment, gathers observational data, or 

provides classroom management. Both teachers know the distinct role they are carrying 

out in the lesson.  

ǒ Duet/Team Teaching: Members of the team co-teach alongside one another and share 

responsibility for planning, teaching, and assessing the progress of all students in the 

class.  
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ǒ Station Teaching: Each teacher works with a small group of children who rotate among 

various stations to complete the different tasks related to the same instructional 

content/objective. Teachers must communicate to coordinate the tasks and timing at the 

different stations to support learning objectives.  

ǒ Parallel Teaching: Class is broken into groups (heterogeneous or homogenous) and each 

teacher takes a group in the same room.  

 

For example, research indicates that reading instruction is most effective when conducted within 

small homogeneous groups.43  At schools such as North Star Academy Elementary School in 

Newark, NJ and Leadership Preparatory Charter School44 in Brooklyn, NY, students are 

supported by a team teaching model in which each classroom has two teachers.  with the co-

teaching models we are able to use research and data to give students maximum support to 

increase growth. 

 

Another benefit of co-teaching is the ability to administer high quality assessments. In 

transitional kindergarten through early first grade when many assessments will be 

administered one-on-one, teacher pairing allows one teacher to pull students for assessment 

while the other teacher continues to teach the rest of the students, minimizing interruption to 

studentsô learning.  Similarly, when an individual student needs attention, the support teacher 

will be available to handle the issue without disruption to the lesson. 

 

The co-teaching model plays a significant part in the professional development of our 

teachers.  A study published in the May 2005 issue of Educational Leadership found that 

"the most effective strategies for helping new teachers were giving them the opportunity to 

observe other teachers, work with mentors, meet and make plans with other teachers and 

receive plenty of feedback."45  In our co-teaching model, every one of these strategies is part 

of the daily routine.  The lead teacher is in the classroom with the teacher all day, allowing 

for multiple opportunities for the lead teacher to model good instruction and high behavioral 

expectations and to offer feedback on observations of the less experienced teacherôs 

instruction.  The mentoring opportunities created by this full-time pairing accelerate the 

learning curve commonly experienced by new teachers and allow them to increase their 

effectiveness more rapidly. 

 

Teach Like a Champion Techniques 

 

Teachers are trained and coached on using the techniques described in Doug Lemovôs, Teach 

Like a Champion (TLAC). These techniques help teachers develop a strong classroom culture 

in order to allow teaching to occur. Time is spent during Professional Development learning 

and practicing select techniques. Coaches follow-up on the use of these techniques, and add 

more, through coaching sessions and video analysis from Lemovôs book. Time is invested 

earlier in the school year to develop the use of these techniques (such as strong voice, 

                                                 
43

 Bill Honig, Teaching Our Children to Read. Thousand Oaks, CA: Corwin Press, 2001, p. 79.  
44

 Leadership Preparatory Charter School is a Building Excellent Schools Fellow-founded school. 
45

 Gilbert, Linda.  ñWhat Helps Beginning Teachers?ò  Educational Leadership, May, 2005. 
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positive narration, and 100%) in order to set a strong culture to create an environment 

conducive to instruction. 

  

The instructional strategies in TLAC are meant to increase rigor, engagement, and student 

ratio in the classroom. The use of these strategies improves the instructional delivery of the 

adopted curriculum. Time is spent teaching and practicing these strategies (such as turn and 

chat, no opt out, and cold call) early in the year and throughout the year based on data and 

coaching trends. Additionally, coaching sessions are focused on strengthen these techniques 

within teachersô toolkits. 

 

1.14 How the Schoolôs Methodologies and Curriculum Will Ensure 

Mastery of the California Common Core State Standards 
 

Endeavor College Prep teachers use the California Common Core State Standards as the 

foundation for what should be taught.  Teachers spend the majority of their summer 

professional development days following a structured protocol to thoroughly understand the 

standards, be trained in the chosen curriculum and materials, study released Smarter 

Balanced test questions and other sample assessments, analyze and review units of study and 

timelines for instruction, practice delivering lessons, and backwards plan to make necessary 

adjustments to the units. 

 

Endeavor College Prep teachers use a common board configuration and daily lesson design.  

The Black Board Configuration (BBC)
46

 will include the objectives of each class period 

(Aims), an opening activity (Do Now), and daily homework assignments.  As a result, 

students will always know what is expected of them throughout the class period.  

 

Daily lesson follow a sequence often referred to as the ñGradual Release of Responsibilityò 

or ñI do-We do-You doò model.  This includes explicit teacher-guided instruction on new 

content, time for the class to practice the new material or skill while still being led by the 

teacher, and independent student practice accompanied by on-going teacher feedback and 

support.  The diagram below depicts the gradual release of responsibility as the lesson moves 

through the ñI-We-Youò sequence.47 

 

Daily lessons follow a sequence often referred to as the ñGradual Release of Responsibilityò 

or ñI do-We do-You doò model.  This includes explicit teacher-guided instruction on new 

content, time for the class to practice the new material or skill while still being led by the 

teacher, and independent student practice accompanied by on-going teacher feedback and 

support.  The diagram below depicts the gradual release of responsibility as the lesson moves 

through the ñI-We-Youò sequence.  

                                                 
46 The Black Board Configuration is a strategy supported by Dr. Lorraine Monroe, founder of the Frederick Douglas 

Academy, and a nationally recognized, highly respected urban educator. 

47
 Accessed at http://wilearns.state.wi.us/apps/Images/gradual_release.gif (10/19/07). 

http://wilearns.state.wi.us/apps/Images/gradual_release.gif
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 Figure 1.10 ï Gradual Release of Responsibility Model  

 
 

Frequent Assessment and Data-Driven Instruction  

 

In order to push students to their greatest academic potential, it is necessary to constantly 

assess what they already know and what they have learned.  Endeavor College Prep uses a 

variety of assessments to constantly monitor student achievement.   

 

At the start of each academic year, new students complete the i-Ready Diagnostic 

Assessment in both reading and math., I-Ready is a computer adaptive test that identifies a 

studentôs grade level performance, projected proficiency on CAASPP, priority skills based 

on a studentôs score, and supports for instruction.  This test is administered again two other 

times throughout the school year to measure growth.  Student progress, both individual and 

cohort, provides meaningful data about the success of our curricular program and 

instructional practices.  Trends drive professional development, small group instruction, and 

other instructional decisions, while individual student scores allow the school to provide 

additional support as needed (via teacher small groups and our RtI program). 

 

I-Ready test scores serve as preliminary data to tier students for our Response to Intervention 

program. Students who are performing multiple grade levels below get additional support 

through this program. Students who donôt show growth on the next administration of the 

assessment receive support from our Student Support and Progress Team. 

  

Endeavor College Prep also uses interim assessments two times throughout the school year.  

These differ based on the subject, but all are aligned to both the content and standards taught 

so far as well as CAASPP. From this data we are able to analyze studentsô preparedness for 

CAASPP assessments, gaps that may exist between the curriculum and CAASPP, identify 

bright spots for best practices, and support students that are not scoring proficient. .  

  

In addition to school-wide standardized tests, teachers are trained on and expected to 

implement a variety of other effective assessment practices such as weekly quizzes, Fountas 
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and Pinnell assessments, and exit tickets.  Teachers use published content-specific tools to 

diagnose student needs, comprehensive unit tests from curriculum to measure mastery of the 

standards covered in each unit and plan multiple checks for understanding into every daily 

lesson.  

  

Simply acquiring student achievement data is only the first step in supporting strong student 

outcomes.  Several days of teacher orientation are devoted to the effective interpretation of 

assessment data and the creation of action plans based on the results.  Throughout the school 

year there is at least one whole-staff professional development session every six weeks 

dedicated to looking at student work and analyzing assessment data, and the expectation is 

that grade-level and/or content area teams will analyze student work and assessment data on 

a regular basis during content team meeting times.  Teachers are trained to evaluate test 

validity, complete item analyses, and use the data to improve their instructional practices.  A 

school-wide data management program tracks progress on all of our data points and goals.    

 

Tiered Academic Support 

 

Endeavor College Prep seeks to create a school where all students achieve academic success.  

More than 90% of our students are socioeconomically disadvantaged and are statistically at 

risk of beginning school performing below grade level.  The school is designed to include 

multiple supports for all learners, including subgroups that are historically underperforming.   

 

We strive to include all of our studentsðstudents achieving below, at, and above grade level, 

inclusive of English Language Learners and students with special needsðin an environment 

that supports their continued academic and character development.  Because the least 

restrictive environment is often a traditional classroom setting, we work to include multiple 

supports for all learners within the classroom setting and at other opportunities throughout 

the school day and week; however, there are designated times for the students with the most 

need to get the necessary supports. 

 

Based on strategies proven effective at high-performing schools with similar student 

populations, the supports Endeavor College Prep offers include: 

 

 Effective Classroom Management and Effective Teaching Techniques  

 Teachers at Endeavor College Prep are experienced professionals, dedicated to minimizing 

student misbehavior and maximizing each studentôs involvement in class.  Students are 

engaged in a meaningful way 100% of the time, whether by working independently or in a 

group, participating in a class discussion, or actively listening to a class lecture.  Teachers 

provide constant opportunities for students to interact with the material and will use frequent 

checks for understanding to ensure that no students fail to master the content.  It is expected 

that students are actively involved, from listening attentively to a speaker, to taking notes, to 

using work time efficiently from the start to end of class.  
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 Differentiated Instruction 

ǒ       While our goal is mastery of the content standards for all children in every subject, we 

recognize that not all children learn in exactly the same way and it is our responsibility to teach 

so that all children learn.  The use of differentiated instructional strategies allows teachers to 

efficiently and effectively use class time to meet the varied learning styles and needs of students 

within a single class period.
48

  The co-teaching structure allows for this to happen consistently 

throughout a lesson based on formative data.  

 

Teachers use assessment data, classroom observation, interest inventories, learning style surveys, 

and other tools to identify studentôs unique needs, strengths, and weaknesses.  They meet the 

widespread learning needs of their students using such differentiation strategies as:49 

 tiered activities 

 flexible ability groups 

 leveled readings 

 choice of tasks or topics 

 learning centers 

 problem-based learning 

 varied time allotments or staggered due dates 

 group or partner work 

 learning logs or journals 

 individualized practice sets 

 

While the exact process or product that evidences mastery may vary from student to student, 

differentiated instruction allows for all students to achieve success with the same content 

standards. 

 

 Leveled Guided Reading Groups 

During our daily guided reading groups transitional kindergarten through sixth grade 

students are grouped by ability.  These groupings allow the most struggling readers to 

work in the smallest possible groups and teachers to focus on remediating specific skill 

deficits in order to effectively and efficiently accelerate the fluency, decoding, 

vocabulary, and comprehension skills of all students.   These groups also allow the most 

advanced readers to continue to excel, as they may reach beyond grade-level content into 

material that best meets their advanced needs.  Studentsô reading achievement is assessed 

frequently, and students may be moved at six-week intervals in order to ensure they are 

being instructed with books at the appropriate level.50 

 

                                                 
48 Teachers are trained to differentiate effectively during on-going professional development based on the research 

done by educational experts Carol Ann Tomlinson, author of The Differentiated Classroom: Responding to the 

Needs of All Learners (1999), and Rick Wormeli, author of Fair Isnôt Always Equal (2006). 
49

 These strategies are representative of the differentiation techniques teachers will use.  Additional detail on these 

strategies may be found in The Differentiated Classroom: Meeting the Needs of All Learners by Carol Ann 

Tomlinson.(1999) 
50

 Students in grades six through eight are also be included in leveled guided reading groups when appropriate. 
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 Homework Support 

Endeavor College Prep teachers assign between 10 and 30 minutes of homework each 

night in each content area, for a approximately 20-30 minutes a night for transitional 

kindergarten through second grade; 4-60 minutes a night for third through fifth grade 

students; and 60-90 minutes of homework each night for students in grades six through 

eight.   Homework assignments are always practice of skills the students have already 

learned but are continuing to work with in order to achieve true mastery.  This means that 

students are prepared to complete each assignment successfully, using their knowledge 

from lessons, notes from class, and determination.   

 

Students are supported in their efforts to complete homework by having an agenda to 

record daily assignments. Students and their families are also able to contact teachers on 

their cell phones during the evening to receive additional homework assistance.  During 

Summer Academy, students are taught proper phone etiquette including how to leave a 

proper voicemail message.  All staff sign an agreement governing appropriate use of the 

school-issued cell phone and other electronic media.  

 

 Frequent Assessment, Feedback, and Communication 

We believe that honest, systematic, and frequent feedback about student progress is 

critical to student success.  As a result of this belief, students receive daily homework 

grades and behavior scores.  Teachers quickly score assessments and return these tools in 

a timely manner so that students can immediately correct and learn from their mistakes.   

 

Progress is communicated to families each week through work sent home and through formal 

progress reports or report cards at least every six weeks.  

 

Students and families also have access to each teacherôs cell phone number and teachers and 

school leaders will make themselves available for concerns or questions each evening and on 

weekends. 

 

Additionally, families can connect with teachers via ClassDojo with concerns or questions.   

 

ǒ    Response to Intervention Support 

Endeavor College Prep is committed to intensely supporting students that are performing 

multiple years below grade level. One of the ways we do this is through targeted 

remediation through our Response to Intervention program. Based on data (i-Ready), 

students that are scoring at least two years below grade level will receive intensive, skill-

based support at their instructional level. The Instructional Assistant team and RtI Coach 

support students during non-core classes in small groups and constantly assess student 

progress and make necessary adjustments to instruction. This is intended to urgently 

close learning gaps. 

 

 Electives 

Electives at Endeavor College Prep are intentionally social rather than academic in nature 

because we believe it is critical that students have a sense of belonging to more than their 

homeroom groups and believe these clubs are an additional opportunity to reinforce 
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character development and school culture.  Electives are driven by teacher and student 

interest and take place once a week, as part of the Friday schedule. 

 

Electives include such activities as flag football, cross country running, yoga, painting, 

board games, chess, photography, student government, drama, poetry, newspaper, and 

yearbook.  In 6th-8th grade, students are able to mix grade levels during this time and 

belong to a different elective class each trimester to allow for the development of a 

variety of interests and skills.  Students do not earn grades for their participation in these 

classes, but we believe they are an important part of building a school-wide sense of 

community and pride, which also has a positive impact on student achievement.  

  

ǒ English Language Development  

Our commitment to supporting all students in learning includes supports for our English 

learners. Teachers are trained, coached, and equipped to utilize strategies to support ELôs 

within core contents during integrated ELD; however, we believe students learning 

English need additional supports at the appropriate level. All English learners will receive 

designated English Language Development instruction throughout the school day. 

Students in kindergarten through sixth grade will receive ELD instruction from the 

Benchmark Advance curriculum based on their English language proficiency level. This 

support is aligned to both the ELD standards as well as what students are learning in core 

English classes. Students in seventh and eighth grade will receive instruction from Insight 

based on proficiency level, as well. This ELD support will help ensure growth and 

mastery of ELD ELA standards.  

 

ǒ Science 

As most schools, Endeavor College Prep is in the process of fully transitioning and 

improving effectiveness in student mastery of NGSS. Our science course incorporates 

both time in a science lab and time spent building science literacy in a classroom. This 

allows students to read and write about concepts before and after exploring them hands-

on in the lab. We have designated science teachers in order to allow a full focus on 

building out this program. Science teachers create their own lessons based on 

crosscutting concepts, science and engineering practices, and disciplinary core ideas. By 

first understanding these dimensions of learning science and pulling quality resources, 

teachers are able to create rigorous lessons that help build a cohesive understanding of 

science concepts. 

 

1.15 How the Instructional Program Will Support Development of 

Technology-related Skills 
 

Most students at Endeavor College Prep use computers daily.  During differentiated work time, 

approximately one third of the class is able to work on iReady math or reading programs on the 

classroom computers.  This daily practice gets students accustomed to interacting and responding 

using computers.   

 

Our interim assessments are also computer-based to replicate CAASPP testing conditions.  These 

interim assessments are conducted in December and March.  Conducting these interim 
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assessments on the computer in an environment that mirrors CAASPP testing conditions allows 

teachers to identify any challenges that the student have with the testing format that is preventing 

them from performing to their best ability.  It also builds the studentsô familiarity and confidence 

for testing in that environment. 

 

The school has several laptop carts that can be used for classes engaging in special projects or 

lessons, such as teaching word processing, online research, and presentation skills.  Additionally, 

while not a regular class for all students, we have the resources and some teachers have chosen to 

offer elective classes such as typing and coding. 

 

As educational technology continues to develop, we will continue to place more emphasis on 

teaching students all of the technology skills needed to be successful in the 21st century.   

 

1.19 Transitional Kindergarten 
 

Due to the size of our school, our TK enrollment is not large enough to support a separate class.  

Students who are enrolled in TK share a classroom with kindergarten students in a combination 

class.  TK students are taught the kindergarten standards at a pace and using instructional 

methods that best fit their individual learning needs.  TK students who are excelling may be 

grouped with traditional kindergarten students and proceed at the kindergarten pacing. 

 

1.20 Academic Calendar  
 

The Endeavor College Prep school year is similar to a traditional single-track calendar.  Our 

school year includes 180 instructional days, divided into three trimesters. 

 

The 180 days of instruction provide 69,450 instructional minutes, which are calculated to 

exclude all non-instructional time including lunch, recess, and any extended day programs that 

do not include mandatory instruction for all students.  The total number of instructional minutes, 

exclusive of these elements, exceeds the number of annual instructional minutes set forth in 

Education Code § 47612.5 as outlined in section 1.22.   

 

Teachers have an additional 36 days devoted to professional development, in preparation for the 

school year and strategically placed throughout the year to analyze interim assessment data.51  

Students also attend two days of Summer Academy to prepare for the year. 

 

                                                 
51

 The summer professional development days and all PD days embedded within the school year are part of the 

teacherôs regular work schedule and compensation for these days is included as part of each teacherôs salary.  These 

professional development days are pupil-free days; however, our school schedule exceeds the number of 

instructional days and minutes required for students.  
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Academic Calendar 2019-20 
 
 

 AUGUST ó19 

S M T W Th F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 
 

Aug. 1-14: Professional 
Development Days 
 

Aug. 15-16: Summer Academy  
 
Aug. 19:  Professional Development  
 

Aug. 20:  First Day of School 
 

9 Days of Instruction  

Sept. 2: No School ðLabor Day 
 
Sept. 16: No School- Professional 
Development Day 
 
19 Days of Instruction 

SEPTEMBER ó19 

S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30      
 

 OCTOBER ó19 

S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   
 

Oct. 7:  No School ï Professional 
Development Day  
 
22 Days of Instruction 

Nov. 11: No SchoolðVeteransô Day 
 
Nov. 15:  End of first trimester  
 
Nov. 25-29: No SchoolðThanksgiving 
 
15 Days of Instruction 

NOVEMBER ó19 

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

 24 25 26 27 28 29  30 
 

 DECEMBER ó19 

S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     
 

Dec. 2: No School - Professional 
Development Day  
 
Dec. 6-12 : Trimester 1 
Conferences (Friday Schedule 
all week)  
 
Dec. 2 3-31 : No School ðWinter 
Break  
 
14 Days of Instruction  

 

Jan. 1-3:   No Schoolð Winter Break 
 
Jan 6:  No School ï Professional 
Development Day 
 
Jan. 20:  No SchoolðMartin Luther 
King, Jr. Day  
 

18 Days of Instruction 
 
 

JANUARY ó20  

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  
 

 FEBRUARY ó20  

S M T W Th F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 
 

Feb. 3: No School - Professional 
Development Day  
  
Feb. 14 : No School ï February 
Vacation  
 
Feb. 17: No SchoolðPresidentsô 
Day 
 
17 days of Instruction  

March 6: End of Second Trimester 
 
March 9:    No School ï Professional 
Development Day 
 
March 20-26:  Trimester 2 Conferences 
(Friday Schedule all week) 
 
March 30: No SchoolïMarch Vacation 
 

20 Days of Instruction 

MARCH ó20  

S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     
 

 APRIL ó20  

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30   
 

April 13-17: Spring Break  
 
April 20:  No SchoolðProfessional 
Development Day 
 
16 Days of Instruction 
 

 
May 25: No SchoolðMemorial Day 
 
20 Days of Instruction 
 

MAY ó20  

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       
 

 JUNE ó20  

S M T W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30     
 

June 12: Last Day of School &  
End of Third Trimester 
 
June 15-19:  No Schoolð Team 
Professional Development (PD) 
 
10 Days of Instruction  
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1.21 Daily Schedules  
 

The daily schedule of Endeavor College Prep is constructed to maximize academic instruction.  

Our school year contains 69,450 minutes in grades K-8 (including transitional kindergarten) 

calculated to exclude all non-instructional time including lunch, recess, and any extended day 

programs that do not include mandatory attendance for all students.  We exceed the annual 

instructional minutes set forth in Education Code § 47612.5.   

 

Scholars attend school from 7:30 a.m. to 3:00 p.m., four days a week.  Once a week students are 

dismissed at 1:00 p.m. to allow for the faculty to participate in professional development. 

Schedules are created to maximize time for literacy and math, knowing that these are vital to a 

studentôs academic success. Figures 1.11 and 1.12 show the amount of instructional time per 

grade, per subject. Figure 1.13 demonstrates sample daily schedules by grade.  

 

 

Figure 1.11 

Regular Schedule Instructional Time Per Subject 

Content K 1 2 3 4 5 6 7 8 

Core ELA 105 105  105 90 95 95 100 100 

Differentiat

ed ELA 

40 50 60 

 

60 65 70 85* 85* 

ELD 40 30 30 30 30 30 85* 85* 

Core Math 60 60 55 45 60 60 100 50 

Differentiat

ed Math 

30 40 30 60 40 35 85* 85* 

Science 40**  40 40 40 40 40 50 50 

History  Integrat

ed in 

ELA  

Integrat

ed in 

ELA  

Integrat

ed in 

ELA  

Integrat

ed in 

ELA  

Integrat

ed in 

ELA  

Integrat

ed in 

ELA  

Integrat

ed in 

ELA  

50 

Advisory  20 20 20 20 20 20 20 20 

Subtotal 330 345 340 345 350 350 355 355 

*This time is divided among ELD, Differentiated Math, and Differentiated Reading. Times are 

decided based on student need. All ELôs receive at least 30 min ELD daily.  

**Specials class 

 

Figure 1.12 

Minimum Day Schedule Instructional Time Per Subject (time in min) 

Content K 1 2 3 4 5 6 7 8 

Core ELA 70 80 80 65 65 75 100 100 

Differentiat

ed ELA 

0 0 0 0 0 0 30* 35* 

ELD 30 30 25 30 30 30 30* 35* 

Core Math 65 55 65 75 75 75 50 50 

Differentiat

ed Math 

0 0 0 0 0 0 30* 35* 

Science 0 0 0 0 0 0 0 0 
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Content K 1 2 3 4 5 6 7 8 

History  Integrat

ed in 

ELA  

Integrat

ed in 

ELA  

Integrat

ed in 

ELA  

Integrat

ed in 

ELA  

Integrat

ed in 

ELA  

Integrat

ed in 

ELA  

Integrat

ed in 

ELA  

0 

Electives  30 30 30 30 30 30 30 30 

Subtotal 195 195 200 200 200 210 210 215 

*This time is divided among ELD, Differentiated Math, and Differentiated Reading. Times are 

decided based on student need.  

 

Figure 1.13 Sample Daily Schedules By Grade 
 

Kindergarten 

Regular Schedule  Minimum Day Schedule 

7:30-8:15 Breakfast, HR & Advisory 
 

7:30-8:00 Breakfast & HR 

8:15-9:15 Math  
8:00-9:05 Math 

9:15-9:45 Diff. Math 
 

9:05-9:35 
 Team & Family 
Assembly 

9:45-10:25 ELD  9:35-10:05 ELD 

10:25-11:00 Lunch  
10:05-10:30 ELA 

11:00-11:25 Recess  
10:30-11:00 Lunch 

11:25-11:40 Shared Reading  
11:00-11:30 Recess 

11:40-12:05 Phonics 
 

11:30-12:15 ELA 

12:05-12:50 Reading & Writing  
12:15-12:45 Electives 

12:50-1:10 Recess  
12:45 - 1:00 Clean up/ Dismissal 

1:10-1:30 Interactive Read Aloud    

1:30-2:10 Diff. Reading    

2:10-2:50 
Specials (art, PE, math 
centers, etc.) 

   

2:50 - 3:00 Clean up/ Dismissal    

 

1st Grade  

Regular Schedule  Minimum Day Schedule 

7:30-8:15 Breakfast, HR & Advisory 
 

7:30-8:00 Breakfast & HR 

8:15-8:35 Shared Reading  
8:00-9:05 ELA 

8:35-9:00 Phonics  9:05-9:35 T&F 

9:00-9:30 ELD  9:35-10:05 Recess 

9:30-9:55 Recess  
10:05-11:00 Math 

9:55 - 10:10 Read Aloud  
11:00-11:30 Lunch 

10:10-11:00 Diff. Reading  
11:30-12:00 ELD 
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11:00 - 11:30 LUNCH 
 

12:00-12:15  Read Aloud 

11:30-12:30 Math Lesson  
12:15-12:45 Electives 

12:30-1:15 Reading/Writing  
12:45-1:00 Clean up/Dismissal 

1:15-1:30 Recess    

1:30-2:10  Diff Math    

2:10-2:50 Science    

2:50 - 3:00 Clean up/ Dismissal    

 

2nd Grade 

Regular Schedule  Minimum Day Schedule 

7:30-8:15 Breakfast, HR & Advisory 
 

7:30-8:00 Breakfast & HR  

8:15-9:10 Math  8:00-9:05 Math 

9:10-9:30 Phonics  9:05-9:35 T&F 

9:30-10:00 ELD  9:35-10:00 ELD 

10:00-10:25 Recess  10:00-10:25 Recess 

10:25-11:00 Reading  10:25-11:00 ELA 

11:00 - 11:35 Lunch  11:00-11:30 Lunch 

11:35-12:15 Science  11:30-12:15 ELA 

12:15-12:25 Shared Reading  12:15-12:45  Elective 

12:25-12:50 Writing 
 

12:45-1:00 Clean-up/Dismissal  

12:50-1:50 Diff Reading    

1:50-2:05 Recess    

2:05-2:35 Diff Math     

2:35-2:50 Interactive Read Aloud 
   

2:50 - 3:00 Clean up/ Dismissal 
   

 

3rd grade 

Regular Schedule  Minimum Day Schedule 

7:30-8:15 Breakfast, HR & Advisory 
 

7:30-8:00 Breakfast & HR 

8:15-9:00 Math  8:00-8:30 ELD 

9:00-9:30 ELD  8:30-9:00 T&F 

9:30-9:55 Recess  9:00-9:30 ELA 

9:55-10:50 Reading/Writing  9:30-9:55 Recess 

10:50-11:30 Science  9:55-10:30 ELA 

11:30-12:00 Lunch  10:30-11:00 Electives 

12:00-12:15 Interactive Read Aloud 
 

11:00-11:30  Math 

12:15-12:35 Word Study/Writing 
 

11:30-12:00 Lunch 

12:35-1:35  Diff. Math  12:00-12:45 Math 

1:35-1:50 Break 
 

12:45-1:00 Clean up/Dismissal 
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Regular Schedule  Minimum Day Schedule 

1:50-2:50 Diff. Reading    

2:50-3:00 Clean up/Dismissal 
   

 

4th Grade 

Regular Schedule  Minimum Day Schedule 

7:30-8:15 
Breakfast, HR & 
Advisory 

 
7:30-8:00 Breakfast & HR 

8:15-9:15 Reading/Writing  8:00-8:30 ELD 

9:15-9:30 Word Study  8:30-9:00 T&F 

9:30-9:55 Recess  9:00-9:30 ELA 

9:55-10:25 ELD  9:30-9:55 Recess 

10:25-11:30 Diff. Reading  9:55-10:30 ELA 

11:30-12:00 Lunch  10:30-11:00 Electives 

12:00-12:20 Interactive Read Aloud 
 

11:00-11:30  Math 

12:20-1:20 Math  11:30-12:00 Lunch 

1:20-2:00 Science  12:00-12:45 Math 

2:00-2:10 Break  
 

12:45-1:00 Clean up/Dismissal 

2:10-2:50 Diff. Math    

2:50 - 3:00 Clean up/ Dismissal 
   

 

5th Grade 

Regular Schedule  Minimum Day Schedule 

7:30-8:15 
Breakfast, HR & 
Advisory 

 
7:30-8:00 Breakfast & HR 

8:15-9:15 Reading/Writing  8:00-8:30 ELD 

9:15-9:30 Word Study  8:30-9:00 T&F 

9:30-10:30 Math  9:00-10:00 ELA 

10:30-10:55 Recess  10:00-10:30 Math 

10:55-11:25 ELD  10:30-11:00 Electives 

11:25-12:00 Diff. Math  11:00-11:15 Recess 

12:00-12:30 Lunch  11:15-12:00 Math 

12:30-1:10  Science  12:00-12:30 Lunch 

1:10-1:30 Interactive Read Aloud 
 

12:30-12:45 Read Aloud 

1:30-1:40 Break 
 

12:45-1:00 Clean up/Dismissal 

1:40-2:50 Diff Reading    

2:50 - 3:00 Clean up/ Dismissal 
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6th Grade 

Regular Schedule  Minimum Day Schedule 

7:30-7:55 Homeroom  8:00 - 8:20 T & F 
7:55-8:15 Advisory  8:25-10:05 Humanities  
8:15-9:55 Humanities  10:05-10:20 break 
9:55-10:45 Science  10:20-11:10 math 
10:45-11:00 break  11:15 - 11:45 electives 
11:00-11:25 Recess  11:45-12:00 reflection & pack 

11:25-12:00 Differentiated Time  
 

12:00 - 12:30 lunch  

12:00-12:30 lunch 
 

12:30-1:00 
Differentiated Time 
& ELD 

12:30-2:10 Math    

2:10-3:00 ELD/Diff Reading     

 

 

7th & 8 th Grade 

Regular Schedule  Minimum Day Schedule 

7:30-7:55 Homeroom  8:00 - 8:20 T & F 
7:55-8:45 reading  8:25-9:15 reading  
8:45-9:35 Science   9:15-9:30 break  
9:35-10:25 math  9:30-10:20 writing 
10:25-10:40 break  10:20-11:10 math 

10:40-11:30 
ELD & 
Differentiated Time 

 

11:15 - 11:45 electives 

11:30-11:55 recess 

 

11:45-12:20 

ELD & 
Differentiated Time 

11:55-12:30 
ELD & 
Differentiated Time 

 

12:20-1:00 lunch  
12:30-1:00 lunch    

1:00-1:20 Advisory    

1:20-2:10 history    

2:10-3:00 writing    
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1.22 Instructional Days and Minutes Calculator 
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1.24 Teacher Recruiting 
 

Endeavor College Prep recruits qualified teachers to successfully implement the schoolôs 

mission.  Teacher recruitment includes job listings posted on a variety of teacher recruiting sites, 

such as the California Charter School Association, Teach For America, Ed-Join, LinkedIn, 

Indeed, and various college recruiting sites.  In order to increase our applicant pool, we may 

participate in job fairs at local universities or hosted by other organizations that target teacher 

recruiting. 

 

Teacher application and selection is an intense process, designed to gain a deep understanding of 

the candidateôs beliefs, competencies, and potential to work with others to create dramatic 

student gains.  We screen carefully for alignment with Endeavor College Prepôs mission, our 

PRIDE values, ambition to grow professionally, and the desire to work as part of a highly 

collaborative team.  The process includes: 

1. Resume and cover letter screening 

2. Initial phone interview with the talent manager or other school leader designated by 

the principal 

3. In-person interview with talent manager, principal, and/or other instructional leaders 

4. School visit, including tour and classroom observation  

5. Teaching a sample lesson (either at Endeavor College Prep or the candidateôs school) 

6. Group interview with school administration and members of the teacher team 

7. Reference and credential checks, including CTC authorization to teach English 

Language Learners52  

8. Offer letter 

 

1.25 Professional Development  

 
Recent educational research demonstrates that the professional development programs with the 

most positive impact on student achievement include:53   

 Collaborative learning: Teachers have opportunities to learn in a supportive community 

that organizes curriculum across grade levels and subjects. 

 Links between curriculum, assessment, and professional-learning decisions in the 

context of teaching specific content: Particularly for math and science professional-

development programs, research has emphasized the importance of developing math and 

science content knowledge, as well as pedagogical techniques for the content area (Blank, 

de las Alas, and Smith, 2008; Blank and de las Alas, 2009; Heller, Daehler, Wong, 

Shinohara, and Miratrix, 2012). 

 Active learning:  Teachers apply new knowledge and receive feedback, with ongoing 

data to reflect how teaching practices influence student learning over time. 

 Deeper knowledge of content and how to teach it: Training teachers solely in new 

techniques and behaviors will not work. 

                                                 
52

 Additional fingerprinting, background checks, and medical clearance will be completed prior to beginning work. 
53

 Darling-Hammond, L., Wei, R.C., Andree, A., Richardson, M, and Orphanos, S. (2009). Professional Learning in 

the Learning Profession:  A Status Report on Teacher Development in the United States and Abroad.  

http://www.edutopia.org/teacher-development-research-annotated-bibliography#blank1
http://www.edutopia.org/teacher-development-research-annotated-bibliography#blank1
http://www.edutopia.org/teacher-development-research-annotated-bibliography#blank2
http://www.edutopia.org/teacher-development-research-annotated-bibliography#heller
http://www.edutopia.org/teacher-development-research-annotated-bibliography#heller
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 Sustained learning, over multiple days and weeks: Professional-development efforts 

that engage teachers in 30 to 100 hours of learning over six months to one year have been 

shown to increase student achievement. 

  

 Endeavor College Prep embraces these findings as the foundation for our own professional 

learning community and we devote a significant amount of time and resources to the continual 

growth of our teachers and leaders.54     

 

 Beginning with a two- to three-week summer training, teachers learn the expectations of lesson 

and assessment design, classroom management, and school culture essential to school-wide 

success.55  Each year the summer training begins with revisiting our mission and the tenets of our 

charter (for both new and returning staff).  During this time teachers are trained to use the 

curriculum, analyze Common Core State Standards and CAASPP assessments, and meticulously 

plan their first units of study.  Time is dedicated to learning about and establishing co-teaching 

relationships as well as practicing classroom management and instructional strategies. Summer is 

also a time to build collegiality between teachers and lay the foundation for strong working 

relationships. 

 

 A series of learning walks56, informal observations, frequent check-ins, and formal observations 

provide the Instructional Coaches Team and administrators with the data necessary to ensure 

they are able to support each teacher as they pursue excellence in their craft.  Teachers should 

also expect to receive meaningful written feedback at least once a month and have their overall 

performance reviewed annually.57 

 

Weekly Content team meetings after school allow for teachers to collaborate and grow 

professionally. During this time, a coach leads teachers through the analysis of content-specific 

data, sharing best practices, and increasing support for students. Teachers may be asked to share 

best practice, which continues to inspire collaboration and growth outside of meetings.  

 

Weekly staff development meetings are held one afternoon a week to provide on-going support 

for teachers throughout the year.  During this time, teacher teams work together to plan lessons, 

analyze student work, create action plans to meet both individual student and whole-class needs, 

and continually improve their practice.  Most of these professional development sessions will be 

                                                 
54

 Our on-going professional development plans are based on the successful practices of high-achieving urban 

charter schools as studied through the Building Excellent Schools Fellowship and will also draw heavily from the 

work of Richard DuFour, author of Professional Learning Communities at Work and Learning by Doing, and Peter 

Senge, author of The Fifth Discipline and its companion resource, Schools That Learn.  
55

 The summer professional development days and all PD days embedded within the school year are part of the 

teacherôs regular work schedule and compensation for these days is included as part of each teacherôs salary. 
56

 A learning walk is an intentional tour of the entire campus conducted by the Principal or Assistant Principal and 

joined by other members of the instructional team focusing on a specific topic such as student participation rates, 

posted objectives, use of wait time, 100%, or other data that allow evaluation of the student culture and learning 

environment. 
57

 A draft of the teacher evaluation plan (based on the Professional Growth Plans used by the Achievement First 

Schools) can be found in Attachment G. 
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led by the coaches, Assistant Principal, or Principal. Other members of the Endeavor College 

Prep teaching team and outside experts may lead sessions as well, as appropriate.   

 

 Professional Development topics include: 

o School culture, including PBIS 

o Character development 

o Classroom management 

o State content standards and assessments, including CCSS and Smarter Balanced 

assessments 

o Long-term lesson planning, backward mapped from CCSS and LCAP goals 

o Daily lesson design 

o Informal and formal assessment 

o Data analysis, including progress toward LCAP goals 

o Teaching ELA standards in a literature-based program 

o Effective feedback for students 

o Teacher collaboration 

o Co-Teaching models & best practices 

o Differentiated instruction 

o Student engagement techniques 

o Communicating with and engaging parents and guardians 

o English Language Learner strategies and compliance 

o Special Education strategies and compliance 

o Effective strategies for vocabulary development and Academic English 

o A variety of protocols (for examining student work, observing peers, solving 

problems, student-led conferences, etc.) 

o Integrating literacy in the content areas 

o Integrating technology 

o Health and safety, including state child abuse reporting and schoolôs safety plan 

o Emergency preparation 

 

In addition to weekly staff development time each week, full days of professional development 

have been built into the annual calendar to allow for deep analysis of start-of-year and mid-year 

assessment data and allow time for significant collaboration between teachers at least each 

trimester. 

 

Endeavor College Prep has an extensive professional resource library for teachers in the Think 

Tank, our teacher work space.  We also take advantage of external PD opportunities and send 

teachers and staff to trainings, workshops, and conferences offered by organizations such as 

ǒ Building Excellent Schools 

ǒ LACOE 

ǒ LAUSD (especially for Special Education topics through COP3) 

ǒ Teach For America 

ǒ UnboundEd 

ǒ The Management Center 

ǒ Uncommon Schools 
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ǒ Bright Morning Coaching 

ǒ The California Charter Schools Association 

ǒ Young, Minney, and Corr 

 

Meeting the Needs of All Students 

 
At the core of Endeavor College Prepôs mission is the unwavering belief that all students, 

regardless of their socioeconomic or educational background, deserve a high-quality, college-

preparatory education.  With this core belief, we are targeting a student population that is largely 

considered ñat-riskò for academic failure based on factors such as income level or home 

language.  Endeavor College Prepôs educational program was designed very deliberately to meet 

students where they are instructionally and accelerate them to achieve mastery at and above 

grade level.   

 

Our school design includes the following key elementsðcommon to high-performing urban 

charter schoolsðto meet the needs of each potentially ñat-riskò student: 

 Highly skilled teachers who use a variety of effective teaching strategies and techniques 

 Small school size, low student to teacher ratio, and safe environment 

 Supportive culture of high expectations and discipline 

 Predictable class structure in all content areas 

 Extended time for literacy (reading and writing) instruction in  transitional kindergarten 

through sixth grade 

 Small, leveled guided reading groups in  transitional kindergarten through fifth grade 

 Systematic, explicit instruction in phonics and phonemic awareness in transitional 

kindergarten, kindergarten, and first grade 

 Systematic reading strategy and textual analysis instruction 

 Extensive independent reading at each studentôs level 

 Co-teaching strategically used to improve teacher to student ratio, target specific skills, 

and increase differentiation 

 Word Walls to reinforce academic vocabulary 

 Differentiated classes designed to meet the academic and developmental needs of 

students in grades four through eight 

 Systematic writing and grammar instruction 

 Frequent use of ñthink-pair-shareò and other cooperative learning strategies 

 Use of graphic organizers to represent ideas 

 Reinforcement of ELA standards in all content areas 

 Explicit vocabulary instruction in all content areas 

 Group work and oral presentations in all content areas 

 Frequent use of assessments and specific feedback from teachers 

 Frequent communication with and engagement of parents in supporting academic and 

behavioral expectations 

 

Additional strategies target students who may have additional needsðstudents performing far 

above or below grade level, students with low socioeconomic status, English Language Learners, 

and Special Education students.  These additional supports are incorporated within the school 

day and/or offered during Prep Plus, as needed. 
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1.26 ENGLISH LEARNERS 
Endeavor College Prep serves a large percentage of English Language Learners (ELLs): 

approximately 43% of the overall school population.  The achievement of high levels of English 

proficiency and overall academic success of each of these students is critical to our mission of 

college preparation. 

 

A detailed description of Endeavor College Prepôs program for ELLs is documented in our EL 

Master Plan, which has been submitted to the District as a stand-alone document as part of our 

charter renewal petition. 

 

Identification of English Language Learners  

 

Endeavor College Prep adheres to all applicable state and federal laws and regulations with 

regard to serving ELL students.  The staff of Endeavor College Prep adheres to the following 

plan to initially determine a studentôs English language proficiency: 

 Families complete a home-language survey upon enrollment in the school. 

 Students whose primary language is not English are initially assessed using the California 

English Language Proficiency Assessment for California (ELPAC) within the first 30 

days of enrolling in Endeavor College Prep if i t is the first California public school they 

have attended.  

 Annual assessment of English proficiency is conducted within the annual ELPAC testing 

window, in the spring.  We notify all parents of our responsibility for ELPAC testing and 

of ELPAC results within thirty days of receiving results.   

 ELL students are placed in mainstream classes for core academics and receive additional 

English Language instruction as necessary, using both designated ELD resources and 

integrated ELD strategies.  Based on assessment results, the Instructional Coaches work 

with teachers to create a plan to meet the additional instructional needs of each student 

identified as an English Language Learner.  This instruction may occur during 

differentiated work time and may also occur as specialized pull-out intervention. 

 ELL students are re-evaluated with the ELPAC test each spring until redesignated as 

English Language proficient. 

 

English Language Development Program for English Language Learners 

 

All classroom teachers provide ELD support through an integrated Structured English Immersion 

(ñSEIò) program. Instructional Assistants and classroom teachers provide support to ELLs in 

small groups during Differentiated Instruction Time. Classroom teachers in K-5 provide ELD 

instruction during Designated ELD within the classroom using the designated ELD components 

included in our ELA curriculum, Benchmark Advance.  In grades 6-8, an ELD teacher provides 

ELD instruction during Designated ELD in a separate ELD classroom.  For sixth grade 

designated ELD components of Benchmark Advance are used.  For seventh and eighth grade, the 

ELD curriculum is Insided.   

 

Students also receive differentiated instruction time. A combination of iReady, AR, and small 

group instruction with a teacher are used. During Differentiated Math and Reading, students are 
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in small groups in order to best accelerate their learning and catch them up to grade-level 

standards of performance. While the curricula used for this targeted intervention varies based on 

studentsô specific needs, teachers will use an even more frequent assessment regimen to ensure 

that student progress is monitored accurately and teaching methods are frequently adjusted to 

produce maximum results. ELLs in grades K-8 receive support in small groups with their 

English fluent peers. Teachers use assessment data, classroom observations, iReady data, and 

other tools to identify studentôs unique needs, strengths, and weaknesses. Teachers consistently 

meet the widespread learning needs of their students using such differentiation strategies, such 

as: flexible ability groups, leveled readings, learning centers, varied time allotments or staggered 

due dates, group or partner work, learning logs, reading journals, or page goals, and/or 

individualized or skill-based practice sets. While the exact process or product that evidences 

mastery may vary from student to student, differentiated instruction time allows for all students 

to achieve success with the same content standards and with the support of being in a small, 

leveled, group. Students also complete lessons on i-Ready, which integrates powerful 

assessments and rich insights with effective and engaging instruction in reading and mathematics 

to address studentsô individual needs.  

 

Teachers in integrated and designated time will use strategies effective in meeting their specific 

literacy needs. These strategies may include, but are not limited to: (a) Pre-teaching of key 

vocabulary, (b) Peer tutoring with students who demonstrate more advanced English skills, (c) 

Use of native language to clarify words or concepts, (d) Supportive culture of high expectations 

and discipline, (e) Predictable class structure, (f) Extended time for literacy (reading and writing) 

instruction, (g) Word Walls or Vocab Walls to reinforce academic vocabulary, (h) Phonics, 

decoding, and fluency groups, (i) Small, leveled guided reading groups, (j) Systematic reading 

strategy and textual analysis instruction, (k) Independent reading at each studentôs level, (l) 

Frequent use of ñthink-pair-share,ò turn-and-talks, and other cooperative learning strategies, (m) 

Use of graphic organizers and images, (n) Reinforcement of ELA standards in all content areas, 

(o) Explicit vocabulary instruction in all content areas, (p) Group work in all content areas, (q) 

Frequent use of assessments and specific feedback from teachers, and (r) Frequent 

communication with and engagement of parents in supporting academic and behavioral 

expectations.  

 

Reclassification Process 

 

Students who have been identified as ELL are reclassified to fluent English proficient (RFEP) 

according to the following guidelines, based on the California Department of Educationôs 

redesignation criteria: 

 English proficiency demonstrated by ELPAC results of 3 or higher. 

 Academic performance demonstrated by passing grades of 3 or 4 in reading and writing 

 Evidence of basic grade-level skills in English as demonstrated by: 

o Scoring at or above grade-level on a Fountas and Pinnell Benchmark assessment 

for students in grades TK-2 

o Scoring at grade-level in the iReady diagnostic for ELA, or meeting or exceeding 

standard on the ELA portion of the CAASPP assessment for grades 3-8. 

 Parent agreement confirmed through written notification  
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This process is monitored by Endeavor College Prepôs operations staff, which is responsible for 

maintaining our student information system with updated demographic and testing data.  They 

will maintain a list of EL students and review their eligibility for reclassification at various 

points in the year: 

¶ When ELPAC scores are released  

¶ When individual CAASP scores are released 

¶ When report card grades are issued 

¶ When results are available from interim iReady assessments 

 

Students who are reclassified to RFEP continue to be monitored by their teachers for four years 

after their reclassification as part of their on-going data analysis of student achievement.  If 

through the monitoring it is discovered that RFEP students are struggling and it is determined to 

be language-related, these students will be offered any support normally offered to EL students, 

as appropriate for the studentôs specific needs.  As for any student, if the monitoring reveals that 

the student is ready for more challenge, lessons and/or assignments will be differentiated for the 

studentôs ability.  During this monitoring period, ELPAC testing is not required. 

 

Monitoring Progress of ELs and Effectiveness of the Program 

Through ongoing and regular data analysis, with an emphasis in English Learners growth, the 

Instructional Coaches, Principal, and Assistant Principal are consistently evaluating the impact 

our ELD program is having on our studentsô language development. Data is analyzed by teachers 

and instructional coaches and reviewed by the Principal and Assistant Principal throughout the 

year to determine whether ELLs are progressing at an appropriate rate in their language 

development and to determine whether any further supports are necessary.  Sources for these 

data include, but are not limited to: 

1. Interim Assessment (ñIAò): ELLs will take IAs in all of their core content classes, as 

well as an ELD IA in December and again in March. The ELD IA will assess studentsô 

ELP in reading, writing, speaking, and listening. This will allow teachers to track and 

monitor studentsô ELD progress and ELP growth. 

2. iReady: ELLs, along with all students, will take an iReady diagnostic during the first 30 

days of school and again in November and February that indicates their grade-level 

standard progress. All students receive growth goals that will help identify and monitor 

progress toward grade level proficiency. In full-day professional development sessions 

after each diagnostic, teachers analyze the data for all students, and create groups with 

specific plans in place to support growth toward grade level proficiency.  Through i-

Ready reports, student growth is tracked and monitored between diagnostics. In 

November and February, ELL data is identified through the Student Growth tool on i-

Ready and purposefully tracked to ensure progress or small group intervention will be put 

in place to encourage progress. 

3. Accelerated Reader (AR):  Teachers monitor AR progress weekly to ensure students are 

reading an appropriate number of books at their individual independent reading level and 

comprehending the books they read. 

4. Weekly or bi-weekly assessments in ELD in grades 6-8:  The ELD teacher will 

conduct frequent formative assessments to ensure students are mastering the material 
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being taught in the ELD class.  Analysis of those results will inform material that needs 

to be retaught and/or students in need of additional intervention. 

 

Through this monitoring process, any students who are identified as not progressing toward 

English proficiency at an adequate rate, including Long Term English Learners (LTELs) and for 

students At-Risk of Becoming LTELs may be referred to our SSPT process and may receive 

additional supports through our RtI program. 

 

Endeavor College Prep will use the following to monitor and evaluate the overall effectiveness 

of our ELL program and instruction: 

1. Individual student improvement on the ELPAC test from year to year 

2. Individual student improvement on state standardized tests, including, but not limited to, 

CAASPP in grades 3-8 

3. Individual student improvement on the ELD IA. 

4. School-wide EL reclassification rate 

5. School-wide subgroup reports for grades 3-8 

6. School-wide and grade-level cohort growth on the ELD IAs 

 

The results of this evaluation will be share with school leadership as well the Schoolôs English 

Learner Advisory Council (ELAC).  They will make recommendations that will inform our 

professional development topics as well as inform us of the effectiveness of our materials and 

instruction to ensure we are meeting the needs of our English Language Learners. 
 

1.27 Students Achieving Above Grade Level 

   

In her 1997 article ñWhat It Means to Teach Gifted Learners Well,ò Carol Ann Tomlinson states 

that "what it takes to teach gifted learners well is actually a little common sense. It begins with 

the premise that each child should come to school to stretch and grow daily. It includes the 

expectation that the measure of progress and growth is competition with oneself rather than 

competition against others. It resides in the notion that educators understand key concepts, 

principles and skills of subject domains, and present those in ways that cause highly able 

students to wonder and grasp, and extend their reach. And it envisions schooling as an escalator 

on which students continually progress, rather than a series of stairs, with landings on which 

advanced learners consistently wait." 

 

While we believe that most students are appropriately challenged by our rigorous academic 

program, Endeavor College Prep is committed to working with students who are performing 

above grade level to provide additional challenge.  We do not currently identify students for 

Gifted and Talented Education (GATE).  Instead we differentiate instruction so as to challenge 

all students at their highest capacity. 

 

Students earning advanced scores on the state tests, interim assessment scores, or otherwise 

identified by their teachersas high-achieving during their regular data analysis cycles, will be 

targeted to receive differentiated instruction to give them deeper or accelerated learning.  These 

students benefit from the following components of our schoolôs design: 
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 Highly skilled teachers who use a variety of effective teaching strategies and techniques 

that challenge each student 

 Small school size and safe environment, where academic achievement is ñcoolò 

 Small, leveled guided reading groups that allow high-achieving students to access 

challenging literature 

 Extensive independent reading at each studentôs level that allows each child to excel at 
his or her own pace 

 Frequent use of ñthink-pair-shareò and other cooperative learning strategies 

 Opportunities to further develop literacy skills in all content areas 

 Group work and oral presentations in all content areas 

 Frequent use of assessments and specific feedback from teachers 

 Frequent communication with and engagement of parents in supporting our college 

preparatory mission 

 Opportunities to build leadership skills through peer tutoring 

 

Classroom teachers are trained to differentiate lessons to meet the needs of advanced learners 

and provide learning experiences that meet the special needs of these students with regard to the 

pace of lessons, the depth of content presented, and variety of processes used and products 

created.  The teachersô frequent data analysis will identify any students who are ready for 

additional challenge, content acceleration, or enrichment.  For example, independent reading at 

Endeavor College Prep is monitored through the Accelerated Reader program.  For independent 

reading, we do not use a one-size-fits-all textbook approach.  Students read books at a level 

determined through comprehension metrics measured and monitored through the program.  This 

allows our more advanced readers to access literature above their current grade level.   Likewise, 

small groups organized throughout the day (during reading, math, differentiated reading, and 

differentiated math) allow teachers opportunities to present differentiated material to students 

who are excelling with the regular course content. 

 

These students are also challenged through preparation for and participation in a variety of 

school-based, academic competitions, like spelling bees, science fair, etc. 

 

1.28 Students Achieving Below Grade Level  

 

While we believe that most studentsô needs are being met by the wide variety of school-wide 

supports already in place, Endeavor College Prep is committed to working with students who are 

achieving below grade level in order to help them achieve at expected levels.  As mentioned in 

the section above, the teachersô frequent data analysis, including structured collaborative analysis 

during content team meetings with teachers of the same subject, allows for identification of 

students who are struggling in a specific subject. 

 

A student at Endeavor College Prep is considered low-achieving if they meet the following 

criteria: 

1. performing more than one level below his/her actual grade level based on class 

assignments and assessments 
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2. earning below 70%58 in one or more core subjects and therefore in danger of 

failing the grade 

3. not on track to make at least one grade level of growth in reading, writing, and 

math 

 

Students with below-grade-level skills benefit from the following components of our schoolôs 

design: 

 Highly skilled teachers who use a variety of effective teaching strategies and techniques 

 Supportive culture of high expectations and discipline 

 Predictable class structure in all content areas 

 Extended time for literacy (reading and writing) instruction in grades transitional 

kindergarten through six 

 Small, leveled guided reading groups in grades transitional kindergarten through five 

 Systematic reading strategy and textual analysis instruction 

 Extensive independent reading at each studentôs level 

 Small group math instruction in grades transitional kindergarten through three 

 Frequent use of ñthink-pair-shareò and other cooperative learning strategies 

 Use of graphic organizers to represent ideas 

 Reinforcement of ELA standards in all content areas 

 Frequent use of assessments and specific feedback from teachers 

 Additional intervention, if needed, through our RtI program, which is provided by our 

Instructional Assistants under the supervision of our RtI Coach and with additional 

guidance from the teachers of the participating students 

 Additional intervention, if needed, through our SSPT process 

 Frequent communication with and engagement of parents in supporting academic and 

behavioral expectations 

 

In addition to the supports offered to all students, low-achieving students at Endeavor College 

Prep are strategically grouped for small-group instruction during differentiated reading and 

differentiated math periods for additional academic help.  This allows students full access to all 

core and non-core content while meeting the studentsô needs. 

 

Their progress is monitored weekly by their core academic teachers and students who are not 

making adequate progress toward grade-level standards will be referred to the Student Success 

and Progress Team for further consideration. 

 

Student Success and Progress Team  

A Student Success and Progress Team (SSPT) uses a systematic problem-solving approach to 

assist students who, despite a variety of supports, are failing to make adequate progress.  The 

SSPT reviews the effectiveness of previous and current interventions, clarifies problems and 

concerns, develops strategies and organizes resources, provides a system for school 

accountability, and serves to assist and counsel the parents, teachers, and student.  

 

                                                 
58

 In transitional kindergarten through first grade, this would be a score of 1 or 2 in core subjects. 
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An SSPT is a general education function and all students can benefit from an SSPT, including 

but not limited to those students achieving below or above grade level, English Language 

Learners, students with suspected special educational needs, and students who have experienced 

emotional trauma or behavioral issues. 

 

Prior to convening an SSPT meeting, teachers are required to bring their concerns to the attention 

of the RTI coach and the RSP teacher who works with their grade and begin documenting 

intervention attempts to generate data for analysis and discussion at the SSPT meeting.  To 

initiate an SSPT meeting, the teachers must submit the following documents: 

 SSPT Referral Form 

 Pre-SSPT Intervention Plan 

 Pre-SSPT Intervention Log 

 Pre-SSPT Intervention Graph 

 Parent Contact Log 

The RTI Coach can advise and assist teachers with the creation of these items. 

 

Anyone who has on-going concerns about a studentôs achievement can refer that student for 

SSPT consideration and anyone who is connected with that student can participate in the SSPT 

meeting.  These people may include, but are not limited to, teachers, parents, counselors, doctors, 

administration, social workers and law enforcement representatives.  The meeting is designed to 

allow all parties involved to work together to create the best possible plan of action to support 

the childôs unique needs.  

 

The Endeavor College Prep SSPT meetings include the following steps: 

1.  Team members introduce themselves and their roles 

2.  Purpose and process of the meeting are stated 

3.  Timekeeper is appointed 

4.  Strengths are identified 

5.  Concerns are discussed, clarified and listed 

6.  Pertinent information and modifications are listed 

7.  Concerns are synthesized with one or two chosen for focus 

8. Strategies to deal with are chosen; concerns are brainstormed 

9. Team chooses best strategies to carry into actions 

10. Individuals make commitments to actions 

11. Person responsible and timelines for actions are recorded 

12. Follow-up date is set 

 

The plans created by an SSPT include additional instructional or behavioral supports, a timeline 

for implementation, goals for the student, and means for assessment and re-evaluation. 

 

1.29 Socio-economically Disadvantaged Students 
 

We believe that poverty alone does not indicate the need for specific instructional techniques. 

Our instructional approaches are based on each studentôs instructional needs, not their income 

level.  That said, we know that students in this subgroup face particular challenges.   
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Our student information system (SIS) database is able to identify which children are recognized 

by the state of California as being socio-economically disadvantaged based on their parentsô 

education level and whether they qualify for free or reduced lunch.  This subgroup designation is 

on the student record that each childôs teacher can access through our SIS.  When teachers 

engage in analysis of their studentsô academic performance data, they are able to monitor the 

progress of any of their students who are in this subgroup and work with their instructional coach 

to plan instruction and intervention (if necessary) accordingly. 

Over 90 percent of our students qualify for free and reduced lunch.  Our school design is based 

on highly successful urban schools that serve a similar population of low-income students and 

offers a multitude of supports that meet the needs of potentially ñat-riskò students, including: 

 Highly skilled teachers who use a variety of effective teaching strategies and techniques 

 Supportive culture of high expectations and discipline 

 Predictable class structure in all content areas 

 Frequent communication with and engagement of parents in supporting academic and 

behavioral expectations 

 

For students from low socio-economic backgrounds, we are sensitive to the financial burdens 

that schools often place on families.  If a teacher or any staff member notices signs of economic 

distress in a child (beyond academic performance) he or she lets our Family and Community 

Outreach Coordinator know and he can offer support for families by providing free or discounted 

school supplies, uniforms59, etc. when needed.  We have also partnered with local businesses 

such as Sears and Warehouse Shoe Sales (WSS) to provide free or discounted clothing for our 

school community.   

 

Additionally, we provide experiences and exposures that low SES students may not typically 

have.  These include: 

 Educational field trips during the school day 

 Optional exploratory field trips on the weekends such a hikes in local mountains 

 College tours 

 Annual high school fair 

 Private high school tours 

 Family support for navigating the public magnet school and private high school 

application process 

 Assistance for private school scholarship applications 

 

1.30 Other Subgroups, Including Foster Youth  
 

Foster youth and homeless youth are identified as part of the enrollment process at Endeavor 

College Prep through specific questions that are part of our enrollment packet.  Changes to living 

status may be reported to our office and updated at any time.  To be sure that changes do not 

occur without being reported, we confirm address and guardian information during report card 

conferences in December and March. 

                                                 
59 Endeavor College Prep provides every student with a free uniform shirt.  The Charter School provides assistance 

purchasing additional uniform shirts and/or other clothing for families in need. 
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Endeavor College Prep has two full-time counselors and a full-time psychologist who can be 

available to children who experience stress caused by the instability of homelessness or living 

with a foster family.  We also maintain a list of local service providers and support agencies to 

help students or their families. 

 

While neither foster youth nor homeless youth make up more than the 10% threshold to be a 

publicly reported subgroup, they are subgroups that are identified in our SIS, so the teachers 

monitor academic progress of any of their students in this subgroup through our data analysis 

processes and RtI program, so we are confident that that the needs of our foster and homeless 

youth will be met through the differentiation and various interventions that Endeavor College 

Prep offers. 

 

Charter School shall adhere to the provisions of the federal McKinney-Vento Homeless 

Assistance Act and ensure that each child of a homeless individual and each homeless youth has 

equal access to the same free, appropriate public education as provided to other children and 

youths. Charter School shall provide specific information, in its outreach materials, websites, at 

community meetings, open forums, and regional center meetings, that notifies parents that 

Charter School is open to enroll and provide services for all students, and provides a standard 

District contact number for access to additional information regarding enrollment.  

 

Charter School shall comply with all applicable federal and state laws regarding homeless and 

foster youth, including but not limited to the provisions of AB 379 (2015) and Chapter 5.5 

(commencing with Section 48850) of Part 27 of Division 4 of Title 2 of the Education Code, as 

amended from time to time. Charter School shall extend its uniform complaint procedure to 

complaints filed pursuant to the applicable provisions of AB 379. 

 

1.31 A Typical Day:  What a Visitor Would Expect to See 
 

The following describes the experience of a visitor spending the day with a fourth grade class at 

Endeavor College Prep: 

 

 

7:10 a.m. 

Before 

School 

A visitor spending the day at Endeavor College Prep would likely arrive in the 

morning, shortly after 7:00 a.m.  He would see that the school is already prepared 

for the dayðan easel greets students and reminds parents about the upcoming 

parent workshop and the schoolôs office manager is supervising the handful of 

students who have already arrived.  A group of parents is gathered near the 

playground where they are discussing the studentsô upcoming trip to visit U.S.C.  

It will be their second field trip this year and more than a dozen parents have 

already volunteered to chaperone. 

 

715: a.m. 

Huddle 

Promptly at 7:15 all of the 3-5 teachers and various members of the operations 

and student supports teams meet in one of the fifth  grade classrooms.  They refer 

to this daily meeting as the ñmorning huddle,ò and there are three that happen 

simultaneously throughout the building.  It serves as their daily opportunity to 
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connect and refocus on school-wide priorities for the day.  Today the reminders 

include aiming for 100% participation in class discussions and making it to class 

right on time at the end of recess.  Today is ñThankful Thursdayò so they all take 

a few minutes to write positive post-it notes to students or staff they want to 

appreciate this week.  The teachers break from the huddle with an ñECP on 3!ò 

and spread throughout the building to their assigned arrival supervision stations. 

 

7:30 a.m. 

Arrival 

At exactly 7:30 the doors open at four strategic entrances.  Within the next 10 

minutes approximately 650 students will enter get their breakfast and make it to 

their classrooms.  At each entrance to the building the scholars are greeted with a 

handshake and a smile.  Children have been taught to make eye contact, have a 

firm handshake, and return the greeting, and the visitor is pleased to see that most 

of the students also greet guests with ñGood Morningò and a smile.   

 

Once inside, scholars pick up breakfast and head directly to their classroom.  The 

hallway is lined with information about colleges mixed with examples of 

extraordinary student work.  On the day of this visit there are displays which 

showcase the studentsô persuasive essays, geography quizzes, and math 

vocabulary drawings. 

 

At the classroom door, they are greeted again with a handshake.  Students drop 

off their breakfast, take out their books, binders, and folders, and hang their 

backpacks on the assigned hooks before settling down to eat.  The visitor notices 

how the whiteboards are already set up for the day, the mellow jazz music in the 

background that seems to set the tone for the room, and the way each student 

follows this morning routine without a reminder.   

 

7:45 a.m. 

Homeroom 

By 7:45 all students have arrived for the start of homeroom time.  Five student 

homework checkers grab clipboards from the side table and work with their 

classmates to scan each homework assignment and note any assignments that are 

missing or incomplete.  Today, all but one student have completed all of their 

assignments.  During the morning homework check the visitor might walk around 

the room and notice the ñShout Outsò covering the sides of each studentôs deskð

colorful notes of praise from classmates and teachersðand also a few Post-it 

notes on desktops from teachers reminding an individual student to ñRaise your 

hand more!ò or ñWrite in complete sentences!ò 

 

A few minutes before 8:00 a.m. both homeroom teachers, Ms. Arguello and Mr. 

Sanchez, greet the students, who echo back their response.  Ms. Johansen shares 

an inspirational quoteðtoday it is Eleanor Roosevelt, ñThe future belongs to 

those who believe in the beauty of their dreams.ò  She wishes the students a 

beautiful day and reminds them to try to earn every PRIDE point they can, for 

their preparation, respect, integrity, determination, and enthusiasm, core character 

values of the school.  As a class, yesterday they were two points shy of a perfect 

day. 
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8:15 

Reading/ 

Writing 

Mr. Sanchez then places todayôs grammar practice on the overhead.  Students 

turn in their binders to the writing Do Now and begin to work, using standard 

editing marks to correct common errors in capitalization, punctuation, and 

frequently misspelled words from last weekôs spelling list. 

 

ñGood afternoon, authors!ò  ñGood afternoon, Mr. Sanchez!ò  Mr. Sanchez 

begins the class not by correcting the Do Now but by announcing the five 

scholars who earned 100% on Fridayôs grammar quiz.  He invites each of the five 

to correct one of the Do Now sentences while their classmates follow along on 

their papers. 

 

The fourth-grade writing test is coming up, and the students are in the middle of 

their narrative writing unit.  Today they will spend the bulk of the class period 

responding to a prompt asking them to tell the story of a time someone surprised 

them.  While they move independently through the steps of the writing process, 

Mr. Sanchez works the room, giving pointers, reminding students to read their 

drafts aloud to revise and edit, and conferencing when a student seems 

temporarily stuck.   

 

Seven minutes before the end of class, Mr. Sanchez asks students to share their 

narratives with their partners and reminds them to finish revising and bring a 

second draft with them tomorrow.   

 

9:30 

Recess 

Recess is short.  This means that students line up quickly and quietly in order to 

maximize their playing time.  Half of the teachers head out with them to turn the 

double-dutch rope, play basketball, or walk laps around the perimeter of the 

playground.  The other half of the teachers takes a quick break before joining the 

rest of the teachers and the students for lunch.   

 

10:25 a.m. 

 

Differen-

tiated 

Reading 

Students grab their books and folders for guided reading and head to the front or 

back of the classroom, while a few students silently make their way to the bank 

of computers in the back of the room and get started on independent work in 

iReady.  One group works with Ms. Arguello to decode multisyllabic words, 

another group is practicing finding the main idea of several short informational 

articles with Mr. Martinez, and a well-prepared student-led group takes turns 

reading Eleanor Estesôs The Hundred Dresses and answering questions the 

teacher has prepared about character traits and motivation.  

 

12:00 

 

Read 

Aloud 

 

 

 

 

Reading class always starts with a Do Now, except for today.  Today is the last 

chapter of Ralph Fletcherôs Fig Pudding and Ms. Arguello promised they could 

skip straight back to the read aloud of the novel.  Students squirm in their seats 

with anticipation until she finally beckons them back to the rug.  They review 

what has happened in each of the previous chapters and Ms. Arguello asks them 

to share predictions for the final chapter with a partner.  When she opens the 

book to read Chapter Nine the students turn all of their attention to the book as 

they seek to figure out how the Abernathy family will deal with the tragedy they 
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read about yesterday.  Many of the students cried yesterday when a major 

character unexpectedly passed away.  The final chapter brings a satisfying 

resolution and students applaud as their teacher closes the book one final time.  

She leads a discussion on authorôs craft and how the author effectively engages 

the readersô emotions and also talks for a few minutes about the other books 

Ralph Fletcher has written.  The students seem eager to check them out of the 

classroom library.   

 

Ms. Arguello then reviews the textual analysis objective for the day and leads a 

short mini-lesson on character traits.  Students write paragraphs describing 

characters from Fig Pudding, using at least three examples of evidence from the 

text to support their description.  A few students share their best paragraphs with 

the class.  

 

Reading class ends with twenty-five minutes of independent reading.  More than 

half of the class has earned the privilege of sitting wherever they want while they 

read and they scatter throughout the room propped up on colorful pillows.  Ms. 

Arguello makes sure everyone is settled before working with a small group.  She 

meets with this group every other day to reinforce their comprehension skills as 

they struggle to make the transition from picture books to chapter books.  They 

are showing progress but still need a lot of reinforcement to maintain 

concentration with longer stories.  As a few students finish their books, they log 

in to take a short comprehension quiz on the computer, record their scores on 

their independent reading logs, and then exchange their books for a new title.   

 

Five minutes before the end of reading class Ms. Arguello asks students to find a 

good stopping point in their books and turn to chat with a partner about the 

characters in their bookðspecifically to compare one of their characters with a 

character from Fig Pudding and explain the evidence from the text that backs up 

this claim.  Students talk excitedly about how a character is gullible like Bobby 

or responsible like Cliff or crazy like Uncle Billy, until their teacher gives the 

signal to head back to their desks.  They clean up and prepare for their next class 

to begin. 

12:20 

Math 

Students make a quick transition to their seats for math class, immediately put 

last nightôs homework on the corner of their desks, and begin to complete the Do 

Now on their individual whiteboards.  Todayôs Do Now is a series of word 

problems about area and perimeter, with a couple of bonus problems on volume.   

 

After three and a half minutes, Mr. Sanchez invites a few students up to the main 

whiteboard to show their work and then explain their answers to the class.  When 

the first student begins to explain, all of the other students SLANT (sit up 

straight, listen, ask and answer questions, nod, and track the speaker).  When one 

of the students realizes that his work led to an incorrect answer, he calls on a 

classmate for help.  No one in the class laughs or teases him; instead, several 

erase their own whiteboards and make the same correction.   
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Mr. Sanchez thanks students for sharing and leads the class through a quick 

scoring of the homework assignment.  After a few minutes for questions and 

students working together to complete corrections for any problems they missed, 

the teacher collects the assignment while a student volunteer reads the objective 

for todayôs class. 

 

Mr. Sanchez teaches a lesson on finding the area of irregular polygons and stops 

every few minutes to check for student understanding.  After he shows several 

sample problems, he has students talk through three more while the rest of the 

class takes notes.  He assigns three more problems for students to complete in 

pairs.  After each pair finishes and holds up their whiteboards, he gives them 

permission to move on to the dayôs independent work.   

 

After all the students in the class are working independently, Mr. Sanchez calls a 

group of five students to the side table.  These are the students who, based on the 

scores from last nightôs homework, need some additional instruction.  He works 

with them for five minutes, re-teaching the skill and giving them feedback as they 

practice, before he feels confident sending them back to their desks to work on 

todayôs assignment plus five extra problems to practice the skill from yesterday. 

 

Five minutes before the end of class, Mr. Sanchez calls the group back together 

to go over two problems with which some of the students seemed to be 

struggling.  They review the dayôs objective, make sure everyone has copied 

tonightôs homework into their agenda, put away their math materials and take out 

everything they need for writing class. 

 

1:25 p.m. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Lined up in the hallway outside their classroom, the students are greeted by Ms. 

Arguello who tells the students to activate what they know about timelines and 

the California Missionsða hint that todayôs social studies Do Now will ask 

students to interpret a timeline about Californiaôs Missions.  They have used 

timelines before but within a couple of minutes Ms. Sutter can tell that students 

are struggling, so she stops the Do Now time to reteach and answer questions 

before asking students to finish the task independently.   

 

Ms. Arguello reads the dayôs objectives and leads the class through a lesson on 

non-fiction text features.  They practice using several parts of the history book 

and then students work in groups of four to complete the assignment.   

 

With ten minutes left in class, Ms. Arguello goes over the parts of the assignment 

that will be homework and takes questions from two students.  They spend five 

minutes practicing social studies vocabulary using Ms. Arguelloôs famous 

vocabulary charades game (a few students peek at the history word wall when 

they need a hint), review the objective for the day, and get ready for writing class. 
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2:10 

Differen-

tiated Math 

The final class before dismissal is differentiated math class, when students get 

extra practice and small group instruction on math and writing skills.  Students 

begin with racing each other on new math drills before each settles in with the 

practice packet in their purple folder.  Every student is working on a different 

skill, with some still working on carrying in three-digit addition, while a few 

others are carefully borrowing across zeroes, and others are working on 

multiplication or division.  Twelve students are working at the computers on the 

iReady math program.   

 

While most of the students are working independently at their desks, Mr. Sanchez 

is pulling a group of students who need to review yesterdayôs adding fractions 

lesson, and Ms. Croteau pulls several pairs of students to work specific standards 

they struggled with on the last exam.  Students are equally excited to be pulled 

into a group with a teacher as they are to be working independently.  They 

receive feedback on their computation packets every few days and are excited to 

move up to more advanced levels. 

 

After a quick PRIDE evaluation, the students take a minute to clean up the room 

and take out their materials for social studies class before they line up to head to 

recess. 
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Element 2 ï Measurable Pupil Outcomes and                                            

Element 3 ï Method by which Pupil Progress Toward Outcomes will be 

                     Measured 
 

ñThe measurable pupil outcomes identified for use by the charter school. ñPupil outcomes,ò 

for purposes of this part, means the extent to which all pupils of the school demonstrate that 

they have attained the skills, knowledge, and attitudes specified as goals in the schoolôs 

educational program. Pupil outcomes shall include outcomes that address increases in pupil 

academic achievement both schoolwide and for all groups of pupils served by the charter 

school, as that term is defined in subparagraph (B) of paragraph (3) of subdivision (a) of 

Section 47607. The pupil outcomes shall align with the state priorities, as described in 

subdivision (d) of Section 52060, that apply for the grade levels served, or the nature of the 

program operated, by the charter school.ò (Ed. Code § 47605(b)(5)(B).) 

 

ñThe method by which pupil progress in meeting those pupil outcomes is to be measured. To 

the extent practicable, the method for measuring pupil outcomes for state priorities shall be 

consistent with the way information is reported on a school accountability report card.ò  (Ed. 

Code § 47605(b)(5)(C).) 
 

MEASURABLE GOALS OF THE EDUCATIONAL PROGRAM  
 
Charter School shall meet all statewide content and performance standards and targets. (Ed. 

Code §§ 47605(c)(1), 60605.)   

 

Charter School shall comply with all applicable laws and regulations related to AB 97 (2013) 

(Local Control Funding Formula) and AB 484 (2013), as they may be amended from time to 

time, including all requirements pertaining to pupil outcomes.  

 

STANDARDIZED TESTING  
 

Charter School agrees to comply with state requirements for participation and administration of 

all state-mandated tests, including computer-based assessments. Charter School shall submit and 

maintain complete, accurate, and up-to-date California Longitudinal Pupil Achievement Data 

System (CALPADS) data in accordance with the requirements of California Code of 

Regulations, title 5, section 861. Charter School hereby grants authority to the State of California 

to provide a copy of all test results directly to the District as well as Charter School. Upon 

request, Charter School shall submit, in the requested format (e.g., CD), a copy of the results of 

all state-mandated tests to the District. 

 

The Schoolôs annual goals for all pupils and for each subgroup of pupils identified pursuant to 

Education Code Section 52052, for each of the eight state priorities identified in Education Code 

Section 52060(d) can be found in the Local Control Accountability Plan referenced in section 1.8 

of this charter petition. 
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2.2 Performance Targets aligned to State Priorities 
 

Endeavorôs School Site Council and/or Board of Directors may revise the specific goals, actions, 

and/or expected annual measurable outcomes as part of the LCAP annual review. Targets will 

also be revised as CDE goals are set and comparison school baselines are established; however, 

we affirm that our goals will meet or exceed State and District goals.  

 

2.3 Measurable Academic Goals other than CAASPP 
 

For assessment of students in transitional kindergarten through second grade we will use the 

following: 

 Fountas & Pinnell Reading Assessment to measure literacy levels 

 Interim diagnostic assessments in ELA and math on iReady 

 

2.4 Other Performance Targets 
 

Endeavor College Prep welcomes accountability measures that ensure high standards for student 

achievement.  In addition to the goals and objectives set for charter schools by LAUSD, 

Endeavor College Prep also sets the following goals and accompanying measures for our 

success: 

 

Additional Student Outcome Measures 

Goal Measure Timeframe & 

Tool 

 ELL reclassification rates  ECP will reclassify students at rates 

equal or greater than the surrounding 

District schools 

 Annual 

reclassificat

ion rates 

 Scholars will demonstrate 

strong character and 

discipline 

 

 Scholarsô weekly merit reports will be at 

least 85% positive 

 Weekly 

merit 

reports from 

ClassDojo 

 The school will maintain 

high levels of student 

attendance  

 Average Daily Attendance of 95% or 

greater  

 Monthly 

attendance 

reports 

 Parents will be satisfied 

with the academic rigor, 

level of structure, and 

communication offered by 

the school  

 80% will have average scores of 

ñSatisfiedò or higher on the midyear and 

end-of-year parent satisfaction survey 

 Midyear 

and end-of-

year surveys 

 

Additional goals are listed in the Local Control Accountability Plan in Element One. 

 

Endeavor College Prep may modify student outcome goals annually to meet or exceed any new 

or revised State and/or Federal accountability goals.  Such changes in student outcome measures 

will be approved by the schoolôs Board of Directors.   
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2.5 Measuring Pupil Progress Toward Outcomes: Formative Assessment 
 

Additional Methods of Assessment 

We believe in the value of standardized test data and also recognize that no single assessment 

provides a comprehensive picture of student progress.  As a result, Endeavor College Prep uses a 

combination of assessments to gather valuable data about our studentsô strengths and weaknesses 

and allow us to make informed instructional decisions. 

 

Assessment Tool Description Frequency Performance 

Expectations 

iReady Computer-based 

diagnostics (math and ELA) 

that determine grade-level 

equivalency and is used for 

measuring academic growth  

 

We have found iReady 

results of ñat grade levelò to 

be highly predictive of 

students performing at or 

above mastery on 

CAASPP.  iReady 

diagnostics also provide 

actionable data at the 

student level that is helpful 

for identifying skills that 

need to be addressed during 

differentiated lessons or 

through our intervention 

program. 

 

September, 

November, 

February, 

End of year (for 

grades that donôt 

take CAASPP) 

Students show 

growth of 1.5-2.0 

yearsô  grade 

equivalence 

Interim Assessments Computer-based 

assessments that test 

standards mastery to be 

used to identify strengths 

and weaknesses in specific 

standards 

 

These are an important 

balance with the iReady 

assessments because these 

tests are common core 

aligned for the grade-level, 

whereas the iReady 

assessments are adaptive 

December 

April  

Students will grow 

at least 30% or one 

proficiency level 

on these 

assessments  
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Assessment Tool Description Frequency Performance 

Expectations 

and may test for content 

and skills that are outside of 

the grade-level. 

 

Benchmark Unit 

Assessments 

Formative assessment for 

our ELA curriculum.  Used 

for data analysis among 

content teams and as 

periodic measure for 

schoolôs progress toward 

ELA proficiency 

 

Benchmark Advance unit 

assessments are an 

important part of our 

internal assessment 

program because they 

provide a more frequent 

check of the studentsô 

progress in ELA, whereas 

the iReady and Interim 

Assessments are only 

conducted once per 

trimester. 

 

Roughly monthly, 

depending on unit 

length 

Mid-year: By 

February 50% of 

students will be 

scoring proficient 

on module 

assessments 

 

By end of year, 

70% of students 

will be scoring 

proficient on unit 

assessments 

 

In the following 

year, this goal will 

increase to 85% 

Eureka Module 

Assessments 

Formative assessment for 

our math curriculum.  Used 

for data analysis among 

content teams and as 

periodic measure for 

schoolôs progress toward 

math proficiency 

 

Eureka module assessments 

are an important part of our 

internal assessment 

program because they 

provide a more frequent 

check of the studentsô 

progress in ELA, whereas 

the iReady and Interim 

Assessments are only 

conducted once per 

trimester. 

Roughly monthly, 

depending on 

module length 

Mid-year: By 

February, 50% of 

students will be 

scoring proficient 

on module 

assessments 

 

By end of year, 

70% of students 

will be scoring 

proficient on 

module 

assessments 

 

In the following 

year, this goal will 

increase to 85% 



Endeavor College Prep Page 97 
Charter Renewal October, 2018 

Assessment Tool Description Frequency Performance 

Expectations 

ELD Interims  These are formative 

assessments given to all 

ELs in (ELPAC levels 1-4) 

in grades TK-8.  They 

address the related specific 

language needs of English 

Learners and measure the 

acquisition of language. 

Twice a year: ate 

fall and spring 

Mid-year: By 

February, 50% of 

students will be 

scoring proficient 

on module 

assessments 

 

 

By end of year, 

70% of students 

will be scoring 

proficient on ELD 

unit assessments 

 

In the following 

year, this goal will 

increase to 85% 

 

2.6 Data Analysis and Reporting 
 

Interim assessment data is collected using iReady, Benchmark Advance, and/or similar 

computer-based assessments.  The principal, coaches, and teachers use state test data to analyze 

areas of strength and weakness and to set priorities for each school year. 

 

Diagnostic assessments are administered at the start of each year to determine a baseline for 

students in English language arts and math.  This data, along with daily classroom observation 

and other assessments, provides valuable details about studentsô needs in each content area, and 

results are used to help teachers plan lessons, effectively differentiate, and participate in 

academic support through our RTI program. 

 

Teachers meet with the instructional coaches after each round of interim assessments to closely 

inspect the data, look for patterns, and create an action plan for both the class and individual 

students based on the results.   

 

These action plans identify: 

 Skills/concepts to be retaught to the entire class 

 Skills/concepts to be retaught to small groups during class 

 Skills/concepts to be retaught to individual students with one-on-one teacher 

instruction or with the assistance of a peer or volunteer tutor 

 Students in need of intense remediation and therefore assigned to Prep Plus for the 

next marking period 

 Adjustments to existing small groups for reading and math instruction 

 Weaknesses in the curriculum to be revised for subsequent years 
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 Support and professional development for the teacher to strengthen areas of 

instructional weakness 

 

Action plans are revisited bi-weekly in grade-level and weekly content-area team meetings to 

ensure that students are making adequate progress toward mastery.  At least one teacher 

professional development meeting each month will include the analysis of student assessment 

data.  In addition to this collaborative data analysis, teachers monitor studentsô mastery of lesson 

objectives through weekly quizzes and daily ñexit ticketsò that provide the teachers with 

meaningful formative assessment data which are used to revise lesson plans 

 and to identify students in need of additional attention from the teacher. 

 

Reporting of Data 

As a public school of choice, we recognized that transparent reporting of academic results and 

other performance data is vital for families to be able to make an informed decision about their 

childôs school.  We share data with our stakeholders in the ways described below. 

 

Endeavor College Prep creates a School Accountability Report Card (SARC) for submission to 

the California Department of Education, including the following components: 

 Demographic data 

 School safety and climate for learning information 

 Academic data 

 School completion rates 

 Class sizes 

 Teacher and staff information 

 Curriculum and instruction descriptions 

 Postsecondary preparation information 

 Fiscal and expenditure data 

 Adequate yearly progress data 

The SARC will be updated annually by one of the Operations Managers under the supervision of 

the Director of Operations.  The SARC will also be made available to the public through our 

website: www.endeavorcollegeprep.org. 

Endeavor College Prepôs progress toward our annual LCAP goals are also reviewed with the 

parent and staff representatives on the School Site Council at meetings that are open to the 

public.  This includes looking at goals that were set, sharing our progress to the goals, 

recommending actions to meet the goals, and revising or setting new goals. 

Endeavor College Prep also has an English Learner Advisory Council that meets a few times a 

year to review the progress of our English Learners in developing English proficiency.  This 

committee can review results of our ELD interims, results from the annual ELPAC assessment, 

performance of our EL subgroup on the CAASPP assessment, and the Charter Schoolôs EL 

reclassification rates. 

  

http://www.endeavorcollegeprep.org/
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Communication of Data with Students and Families 

Students and their families deserve to be consistently and proactively informed about student 

performance.  Endeavor College Prep involves students and their parents in the analysis of 

student work, noting progress, areas of strength, and plans to remediate any deficits. Teachers 

send assessments and assignments home with feedback. Families are also able to access 

Illuminate, our online grading portal. This gives families access to current grades.  

 

After each round of interim assessments, teachers share results with students during class and 

short individual conferences with each student.  At these mini-conferences, teachers work with 

each student to set goals for the upcoming assessment and personalize an individual action plan, 

including small group instruction, tutoring, or Prep Plus, as needed. 

 

Teachers also use interim assessment results to create and maintain mastery charts for each 

student that show progress toward mastery for each content standard taught each year.  These 

mastery charts are shared with students after each round of assessments and reviewed with 

parents at each report card conference.  Interim assessment results, chapter and unit tests, and 

midterm and final exams are sent home for parents to review and sign.   

 

State testing results are also sent to families and Endeavor College Prep hosts an annual parent 

meeting each summer to share the schoolôs progress toward school-wide goals and also explain 

individual score reports to students and their families.   

 

Communication of Data with the Board of Directors 

Each month the Executive Director prepares data dashboards to present to the Charter Schoolôs 

Board of Directors.  The academic dashboard includes high altitude academic measure to give 

the Board a big-picture view of the schoolôs academic performance, including progress toward 

charter renewal criteria such as performance on standardized tests in context with comparison 

groups, grade-by-grade tracking of performance on interim assessments, and other high-level 

academic data.  A deeper dive into academic data and progress toward renewal criteria and 

LCAP goals is done by the Academic Accountability Committee, which is a committee of the 

Charter Schoolôs board of directors that meets between regular board meetings.   

 

The operations data dashboard includes information about student enrollment and ADA, and any 

highlights or challenges from the month related to school operations.  The Board can use these 

data in combination with the financial report to evaluate the school operations.  The third 

dashboard in the set includes tracking of special education compliance metrics.  The final 

component of the monthly dashboards reports on school culture metrics such as suspension and 

expulsion rates, school-wide ratios of merits to demerits, and staff attendance. 

 

Use of Data by Site Leadership and Executive Leadership 

A description of how the site leadership and executive leadership use data to lead the 

instructional team in improving academic achievement can be found in section 1.14 in the part 

titled, ñFrequent Assessment and Data Driven Instructionò.   

 



Endeavor College Prep Page 100 
Charter Renewal October, 2018 

Data is also used by the site leadership and executive leadership for accountability in several 

aspects for leading a high achieving school.  We use dashboards for reporting progress to the site 

leadership and for the site leadership to report to the board.  They include: 

¶ Academic dashboard for tracking student progress on monthly unit assessments, 

trimesterly interim assessments, and student reading levels.  

¶ Operation dashboard for tracking enrollment, attendance, and condition of facilities 

¶ Culture dashboard for tracking grade-level and school-wide merit percentages (ratio of 

merits to demerits), average rubric scores from culture walk-throughs (percentage of 

students on task, teacher interactions, etc.) 

¶ Special education dashboard for tracking service delivery rates (from Welligent 300 

reports) and IEP timeline compliance metrics. 

 

2.7 Grading, Progress Reporting and Promotion/Retention 
 

Grading Policy 

  

Students at Endeavor College Prep earn grades based on their demonstration of mastery of 

Common Core State Standards.  Grades include student performance on in-class work, 

homework, assessments, reading level, and other components as applicable to each content area. 

  

The chart below indicates the ways in which student progress are measured at Endeavor College 

Prep and what these grades mean in terms of a studentôs level of mastery of the standards.  

Grades are reported to families on report cards and progress reports as a 1-4, based on the four-

point scale below (note: the percentage serves as the conversion of grades to the 4 point score) 

  

Percentage Rubric 

Score 

Meaning 

87% - 100% 

  

4 A student earning a 4 in a course is exceeding the 

standards. 

70% - 86% 

  

3 A student earning a 3 in a course is meeting the 

standards. 

40% - 69% 

  

2 A student earning a 2 in a course is nearly 

meeting the standards. 
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Percentage Rubric 

Score 

Meaning 

Below 39% 

  

1 A student earning a 1 in a course is not meeting 

the standards. 

  

There are school-wide standards for grading.  Teachers are trained on the Schoolôs policy and 

will work with the Principal, Assistant Principal, instructional coaches, and content teams to 

ensure that grades are calibrated and assigned in a fair and consistent manner that corresponds 

with student mastery of Common Core State Standards. 

  

Students will be recognized and celebrated for academic excellence each trimester. Honor Roll 

recognizes those students who receive a 3.5 or higher in all content areas. Directorôs List 

recognizes those students who receive all 4s in all content areas. 

  

Modifications to this grading policy for students with special needs will be based on the 

studentsô Individualized Education Program (IEP) or 504 Plan goals. 

  

ECP also gives a Character and Effort grade as a measure of students demonstrating PRIDE 

values. Below is the rubric: 
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1 2 3 4 

Effort:  Student rarely puts 

forth 100% effort. Student 

rarely participates in class, 

asks questions, and uses 

resources. 

  

Homework: Student rarely 

completes homework. 

  

  

Classwork: Student rarely 

completes classwork. 

  

  

Behavior: Student often 

causes a distraction or 

needs a re-direct to be nice 

to others or follow 

directions. Students rarely 

meets the volume 

expectation. Behavior 

choices greatly impede 

learning.  

Effort:  Student sometimes 

puts forth 100% effort. 

Student participates 

weekly, asks questions, and 

uses resources. 

  

Homework: Student 

sometimes completes 

homework &/or completes 

homework often that is low 

quality. 

Classwork: Student 

sometimes completes 

classwork &/or completes 

classwork often that is low 

quality. 

  

Behavior: Student 

frequently causes a 

distraction or needs a re-

direct to be nice to others or 

follow directions. Students 

sometimes does not meet 

the volume expectation. 

Behavior impedes learning. 

Effort:  Student almost 

always put in 100% effort. 

Student participates a few 

times a week in class, asks 

questions, and uses 

resources. 

  

Homework: Student 

almost always completes 

quality homework. 

  

Classwork: Student almost 

always completes quality 

classwork. 

  

  

Behavior: Student hardly 

ever causes a distraction or 

needs a re-direct to be nice 

to others or follow 

directions.  Student almost 

always meets the volume 

expectation. Behavior does 

not interfere with learning.  

 

Effort:  Student always puts 

in 100% effort. Student 

participates daily in class, 

asks questions, and uses 

resources. 

  

Homework: Student 

always completes quality 

work with evidence of 

using resources as a guide. 

  

Classwork: Student always 

completes quality 

classwork with evidence of 

using resources as a guide. 

  

Behavior: Student is a 

positive role-model of 

PRIDE for others in class. 

Student encourages others 

to make better choices. 

Student always meets the 

volume expectation. 

Student never causes a 

distraction or needs a re-

direct to be nice to others or 

follow directions. 

 

Families receive report cards three times throughout the year. In between each report card, 

families receive two progress reports. This is a total of 9 formal reports sent home on a studentsô 

progress. Teachers also communicate home on student progress informally when necessary 

 

Promotion to the Next Grade   

Endeavor College Prep has strict promotion criteria.  It is not automatically assumed that students 

will pass from one grade to the next; each student must earn promotion by demonstrating 

competency of the essential knowledge and skills.  Students may be retained if they fail to meet the 

criteria because such scores would indicate that they are performing below grade-level standards 

and would be unlikely to achieve success in the subsequent grades.   

 

A parent/guardian or student who wishes to appeal a teacherôs recommendation of retention may 

contest the decision through the following steps: 

1. Within one week of receiving notice that the student has been recommended for 

retention, the parent or legal guardian who wishes to appeal must schedule a meeting 

with the Principal. 

2. At the meeting, the parent/guardian must present evidence to the Principal that 

demonstrates mastery of the standards for that grade and/or other compelling evidence 

supporting promotion.  The burden of proof shall fall on the person who is challenging 
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the decision to retain.  The Principal, at his/her discretion, may invite others to join the 

meeting, such as the studentôs teachers, RtI Coach, or Director of Special education as 

appropriate. 

3. Once the evidence has been presented, the Principal shall have one week to request and 

review any additional information and render the final decision whether the student 

should be retained or promoted to the next grade. Final promotion decisions will be 

made by the principal, with input from the teachers and SSPT.  For students with IEPs, 

progress toward IEP goals and the recommendation of the IEP team will also be 

considered. 

4. Upon rendering the decision, the Principal will issue a written notice to the 

parent/guardian documenting the decision. 

 

  



Endeavor College Prep Page 104 
Charter Renewal October, 2018 

Element 4 ï Governance 
ñThe governance structure of the charter school, including, but not limited to, the process to 

be followed by the charter school to ensure parental involvement.ò (Ed. Code § 

47605(b)(5)(D).) 

 

GENERAL PROVISIONS 
 

As an independent charter school, Charter School, operated as or by its nonprofit public benefit 

corporation, is a separate legal entity and shall be solely responsible for the debts and obligations 

of Charter School.  

 

Charter School shall ensure that, at all times throughout the term of the Charter, the bylaws of its 

governing board and/or nonprofit corporation are and remain consistent with the provisions of 

this Charter. In the event that the governing board and/or nonprofit corporation operating Charter 

School amends the bylaws, Charter School shall provide a copy of the amended bylaws to CSD 

within 30 days of adoption.  

 

Charter School shall send to the CSD copies of all governing board meeting agendas at the same 

time that they are posted in accordance with the Brown Act. Charter School shall also send to the 

CSD copies of all board meeting minutes within one week of governing board approval of the 

minutes. Timely posting of agendas and minutes on Charter Schoolôs website will satisfy this 

requirement. 

 

The District reserves the right to appoint a single representative to the Charter School governing 

board pursuant to Education Code section 47604(b). 

 

LEGAL AND POLICY COMPLIANCE  
 

Charter School shall comply with all applicable federal, state, and local laws and regulations, and 

District policies as it relates to charter schools adopted through Board action.60    

 

Charter School shall comply with all applicable federal and state reporting requirements, 

including but not limited to the requirements of CBEDS, CALPADS, the Public Schools 

Accountability Act of 1999, and Education Code section 47604.33. 

 
Charter School shall comply with the Brown Act and the Public Records Act. 

 

Charter School and all employees and representatives of Charter School, including members of 

Charter Schoolôs governing board, members of Charter School or governing board committees 

and councils, Charter School administrators, and managers, shall comply with federal and state 

                                                 
60The District is in the process of compiling a list of LAUSD policies that apply to its authorized charter schools. 

The list will be finalized by April 1, 2018. Charter Schools Division staff will annually review District policies and 

make recommendations to the LAUSD Board of Education on continued application to charter schools. 
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laws, nonprofit integrity standards, and LAUSD charter school policy, regarding ethics and 

conflicts of interest. Charter School shall enter into all transactions and conduct business with all 

persons and entities at armôs length or, in the case of otherwise permissible related party 

transactions, in a manner equivalent to armôs length.    

 

Charter School shall notify parents, guardians, and teachers in writing within 72 hours of the 

issuance of a Notice of Violation, Notice of Intent to Revoke, Final Decision to Revoke, Notice 

of Non-Renewal, or equivalent notice, by the LAUSD Board of Education.   

 

TITLE IX,  SECTION 504, AND UNIFORM COMPLAINT PROCEDURES 
 

Charter School shall designate at least one employee to coordinate its efforts to comply with and 

carry out its responsibilities under Title IX of the Education Amendments of 1972 (Title IX) and 

section 504 of the Rehabilitation Act of 1973 (ñSection 504ò), including any investigation of any 

complaint filed with Charter School alleging its noncompliance with these laws or alleging any 

actions which would be prohibited by these laws. Charter School shall notify all of its students 

and employees of the name, office address, and telephone number of the designated employee or 

employees. 

 

Charter School shall adopt and publish complaint procedures providing for prompt and equitable 

resolution of student and employee complaints alleging any action that would be prohibited by 

Title IX or Section 504. 

 

Charter School shall adopt and implement specific and continuing procedures for notifying 

applicants for admission and employment, students and parents of elementary and secondary 

school students, employees, sources of referral of applicants for admission and employment, and 

all unions or professional organizations holding collective bargaining or professional agreements 

with Charter School, that Charter School does not discriminate on the basis of sex or mental or 

physical disability in the educational programs or activities which it operates, and that it is 

required by Title IX and Section 504 not to discriminate on any such basis. 

 

Charter School shall establish and provide a uniform complaint procedure in accordance with 

applicable federal and state laws and regulations, including but not limited to all applicable 

requirements of California Code of Regulations, title 5, section 4600 et seq.    

 

Charter School shall adhere to all applicable federal and state laws and regulations regarding 

pupil fees, including Education Code sections 49010 - 49013, and extend its uniform complaint 

procedure to complaints filed pursuant to Education Code section 49013.  

 

Charter School shall extend its uniform complaint procedure to complaints filed pursuant to the 

Local Control Funding Formula legislation provisions set forth in Education Code section 52075. 
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RESPONDING TO INQUIRIES  
 

Charter School, including its nonprofit corporation shall promptly respond to all reasonable 

inquiries, including but not limited to inquiries regarding financial records from the District, and 

shall cooperate with the District regarding any inquiries. Charter School acknowledges that 

Charter School, including but not limited to its nonprofit corporation, is subject to audit by 

LAUSD, including, without limitation, audit by the District Office of the Inspector General. 

Charter School shall provide the District with current, complete, and accurate contact 

information for Charter School, Charter School administrators, and Board members. 

 

If an allegation or other evidence of waste, fraud, abuse, or other material violation of law related 

to Charter Schoolôs operations, or breach of the Charter, is received or discovered by the District, 

Charter School, including but not limited to its nonprofit corporation, employees, and 

representatives, shall cooperate with any resulting inquiry and/or investigation undertaken by the 

District and/or the Office of the Inspector General Investigations Unit. 

 

Charter School acknowledges and agrees that persons and entities that directly exercise control 

over the expenditure of Charter Schoolôs public funds shall be subject to all necessary and 

appropriate District charter school oversight. 

   

NOTIFICATION OF THE DISTRICT  
 

Charter School shall notify the Charter Schools Division (CSD) in writing of any citations or 

notices of workplace hazards, investigations by outside governmental regulatory or investigative 

agencies, lawsuits, changes in corporate or legal status (e.g., loss of IRS 501(c)(3) status), or 

other formal complaints or notices, within one week of receipt of such notices by Charter 

School. Unless prohibited by law, Charter School shall notify the CSD in writing of any internal 

investigations within one week of commencing investigation. Charter School shall notify the 

CSD within 24 hours of any dire emergency or serious threat to the health and safety of students 

or staff. 

 

STUDENT RECORDS 
  

Upon receipt of a student records request from a receiving school/school district, Charter School 

shall transfer a copy of the studentôs complete cumulative record within ten (10) school days in 

accordance with Education Code section 49068. Charter School shall comply with the 

requirements of California Code of Regulations, title 5, section 3024, regarding the transfer of 

student special education records. In the event Charter School closes, Charter School shall 

comply with the student records transfer provisions in Element 15. Charter School shall comply 

with the requirements of Education Code section 49060 et seq., which include provisions 

regarding rights to access student records and transfer of records for youth in foster care.  
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PARENT ENGAGEMENT  
  

Charter School shall not require a parent or legal guardian of a prospective or enrolled student to 

perform volunteer service hours, or make payment of fees or other monies, goods, or services in 

lieu of performing volunteer service, as a condition of his/her childôs admission, continued 

enrollment, attendance, or participation in the schoolôs educational activities, or otherwise 

discriminate against a student in any manner because his/her parent cannot, has not, or will not 

provide volunteer service to Charter School.   

 

FEDERAL PROGRAM COMPLIANCE  
 

As a recipient of federal funds, Charter School has agreed to meet all applicable programmatic, 

fiscal and other regulatory requirements of the Elementary and Secondary Education Act (ESEA, 

also known as Every Student Succeeds Act (ESSA)) and other applicable federal programs. 

Charter School understands that it is a local educational agency (LEA) for purposes of federal 

compliance and reporting purposes. Charter School agrees that it will keep and make available to 

the District any documentation necessary to demonstrate compliance with the requirements of 

ESEA and other applicable federal programs. Charter School also acknowledges that, as part of 

its oversight of Charter School, the District may conduct program review for federal as well as 

state compliance. 

 

Charter Status 

Endeavor College Prep is a directly-funded, independent charter.   

 

4.1 Governance Structure 
 

Endeavor College Prep is governed by a Board of Directors, which maintains active and 

effective governance of the school.  Along with an effective reporting structure and attendance at 

regular monthly meetings, the Board sets evaluative measures in place that monitor the 

effectiveness of the Executive Director as well as the educational programs of the school.  

Further, the Board has established a Governance Committee61 which oversees the recruitment 

and orientation of qualified Board Members to ensure the organizationôs viability over time, and 

has established an evaluation process to assess its efficacy on an annual basis.  

 

Endeavor College Prep is a stand-alone charter school that is not a member of a charter 

management organization (CMO). 

Leadership Structure 

The leadership and staffing structure of Endeavor College Prep is designed to ensure that the 

school meets its mission of providing a college preparatory education for each student we serve.  

Our Board of Directors, internal organizational structure, parent involvement, and use of expert 

service providers such as ExED for fiscal services and Total Education Solutions for special 

                                                 
61

 As a standing committee, the Governance Committee will adhere to the requirements of the Brown Act. 



Endeavor College Prep Page 108 
Charter Renewal October, 2018 

education support, reflect our intention to ground the school in the best practices of charter 

school management and oversight. 

 

Endeavor College Prep is led by and Executive Director who reports directly to the Endeavor 

College Prep Board of Directors.  The Board is responsible for the hiring, evaluation, support, 

and firing of the Executive Director.   

 

 
 

Primary Responsibilities of the Board of Directors 

The Boardôs primary responsibilities include: 

 Establishing and approving all major educational and operational policies 

 Selecting, supporting, and evaluating the schoolôs Executive Director 

 Approving the Charter Schoolôs annual budget and monitoring monthly financial 

statements, including the income statement, balance sheet, and check register.  On a 

monthly basis revenue, expense, and cash actuals and forecasts are compared to 

budgeted amounts to ensure the School remains fiscally viable and that expenses are 

mission-driven. 

 Ensuring compliance with nonprofit integrity standards and all applicable Local, 

State, and Federal Law and regulations  

 Setting the schoolôs mission, long-range goals, and annual objectives 

 Monitoring student achievement and ensuring progress toward fulfillment of the 

schoolôs mission 

 Approving all major contracts62 

 Ensuring the school has adequate resources for its educational program 

 Hiring an independent auditor and reviewing audit results 

 Participating in the dispute resolution process as needed 

                                                 
62
Major contracts are defined in ECPôs Fiscal Policies Handbook as contracts over $25,000. 
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 Appointing an administrative panel to hear student expulsions and act on expulsion 

appeals when necessary 

 Adhering to the schoolôs Conflict of Interest policies 

 

Qualifications and responsibilities of executive-level employees can be found in Element 5 of 

this petition. 

4.2 Composition of the Governing Board 
 

The composition of the Governing Board is defined by the Charter Schoolôs bylaws.  The 

Endeavor College Prep Board of Directors consists of at least five (5) and no more than 

seventeen (17) voting members.  Individual board members bring specific expertise to the group 

for the benefit of the organization. Examples of specific areas of expertise include education, 

law, facilities, architecture, real estate, financial management, marketing, fundraising, 

community organizing, governance, or strategic planning.  

 

Board Officer Descriptions 

As indicated by the Charter Schoolôs Bylaws, the Board includes four (4) elected officersðthe 

Chair, Vice-Chair, Secretary, and Treasurerðto meet specific organizational needs.  Each officer 

serves a one-year term that is renewable for a maximum of three consecutive terms. 

 

The Chair of the Board of Directors leads the Board of Endeavor College Prep.  The 

responsibilities of the Chair include: 

 Presiding over all meetings of the Board of Directors and other meetings as required  

 Coordinating with the Executive Director, board officers, and committee chairs to 

develop the agenda for board meetings  

 Disseminating important information to the other members of the Board  

 Reviewing operational effectiveness and setting organizational priorities for future 

development  

 Serving as ex officio member on all committees  

 Appointing committee Chairs  

 Monitoring the effectiveness of the Boardôs governing processes and addressing 

deficits of Board operations 

 

The Vice-Chair serves in the capacity of Chair of the Board of Directors in the event the Chair is 

absent. 

 

The Treasurer is entrusted with the financial responsibilities of the Board.  Specific 

responsibilities of the Treasurer include: 

 Serving as the chair of the Finance Committee 

 Ensuring that Endeavor College Prep complies with District, state, federal, and other 

statutory reporting requirements 

 Working with the Board Chair and Executive Director to ensure financial records are 

current and accurate  

 Participating in the preparation of the annual budget 
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 Vetting and recommending an external auditor to the Endeavor College Prep Board 

for the annual financial audit 

 Working with the schoolôs administrative staff to ensure that complete financial 

records are made available if requested by auditors, the authorizer, or other entitled 

parties 

 Reviewing monthly financial statements prepared by the Charter Schoolôs 

administrative staff 

 Ensuring that required financial reports are prepared accurately and in a timely 

manner 

 Reporting to the full Board regularly to ensure that the Endeavor College Prep Board 

is fully aware of and understands the financial health of the organization 

 

The Secretary is the chief record keeper for the Board.  Specific duties of the Secretary include: 

 Certifying and keeping a hard copy and electronic copy of the bylaws as amended or 

otherwise altered to date  

 Recording official minutes of all meetings of the Board of Directors.  Meetings shall 

record the location, start and ending time of the meeting, whether regular or special, 

how called, how notice was given, the names of those present or represented at the 

meeting, and the proceedings thereof 

 Keeping copies of agendas and minutes of all meetings of the Board of Directors and 

committees and making these documents available at the schoolôs main office 

 Ensuring that all notices are duly given as described in the bylaws or required by law  

 Performing other duties incident to the office of Secretary  

 

Board Committees 

As indicated by the Charter Schoolôs bylaws, the Endeavor College Prep Board has a standing 

Governance Committee and additional board committees or task forces may be added as needed 

by resolution of the Board.  Committees must include one Director from of the Board of 

Directors and may also include staff members, parents, and community members as appropriate, 

as determined in the resolution creating the committee or task force.  The members of standing 

committees of the Board are elected at the Boardôs annual meeting, however additional members 

may be added to the committees by a majority vote of the Board at any Brown Act compliant 

public meeting of the Board.  

 

The Board of Endeavor College Prep has the following standing committees to ensure successful 

operation of the school: 

 GovernanceðThe purpose of this committee is to ensure the Board has the necessary 

strength to govern Endeavor College Prep.  This committee shall be composed of at least 

three persons, at least one of which must be a member of the Board of Directors.  The 

other members of this committee may be other Endeavor College Prep board members, 

Charter School employees, or community members.  The members of this committee are 

recommended by the Chair and elected by the Board of Directors at its annual meeting.  

Each committee member shall serve a term of two years and these terms shall be 

staggered to ensure continuity of committee membership.  The duties of the Governance 

Committee shall be: 
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 to study the qualifications of candidates and present a slate of the best 

qualified as nominees for the vacant Director positions on the Board 

 to present a slate of nominees for Officers to the Board for election at the 

annual meeting 

 to recommend candidates to the Board to fill vacancies that arise outside the 

regular nominating process 

 to provide ongoing orientation to Directors 

 to oversee a Director assessment process to ensure optimum performance  

 to recommend the appointment of a past Chair to the Board, if necessary, in 

the interests of continuity 

 

 FinanceðThe purpose of this committee is to closely oversee the financial management 

of the school and work with the Executive Director and Director of Operations to ensure 

fiscal responsibility and sustainability.  The Finance Committee tasks include reviewing 

monthly cash flow statements, analyzing financial reports, and presenting these reports to 

the Board.  This committee shall be composed of at least three persons, including the 

Treasurer of the Board, Endeavor College Prepôs Executive Director, and the Director of 

Operations.  Other members of the committee may be other board members, school 

employees, a representative from the Schoolôs back office support provider, or members 

of the community.  The members of this committed are recommended by the Chair and 

elected by the Board of Directors at its annual meeting.  

 

All meetings of standing committees of the board will also comply with the Brown Act.  These 

committees include the Governance Committee and the Finance Committee and will include any 

other standing committees established by the Board.  

 

4. 3 Criteria and Process for Selecting New Members 
 

A stable, committed Board of Directors is essential to our schoolôs success.  Due to the 

significant impact of each Board member, new members are selected by a careful screening 

process and may only be added by vote of the current members, as outlined in the Charter 

Schoolôs bylaws.   

Directors shall serve a term of three years from the date of their appointment.  Board members 

who wish to resign before their term is up may do so by submitting a letter of resignation to the 

Board of Directors.  The term of a Director may not be reduced, except for cause as specified in 

the bylaws. A full term shall be considered to have been served upon the passage of a year, as 

marked by the Boardôs annual meetings.   

 

Each member of the Endeavor College Prep Board will share a commitment to the Charter 

Schoolôs college prep mission.  All candidates for Board membership must demonstrate: 

 Deep understanding of and commitment to the mission of Endeavor College Prep 

 Unwavering belief that all children can achieve the highest levels of academic excellence 

regardless of the circumstances into which they are born 

 Availability to participate meaningfully in the school governance process 
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 Expertise in education, law, facilities, architecture, real estate, financial management, 

marketing, fundraising, community organizing, governance, or strategic planning 

 Personal experience with entrepreneurship and working in diverse teams 

 Willingness to leverage personal and professional networks on behalf of the school 

 A deep commitment to improving the quality of education for Los Angeles children and 

the quality of life for Los Angeles communities 

 

The Governance Committee follows a five-step process for adding members to Board: 

1. Each spring (or as needed due to unplanned vacancies), the Governance Committee 

identifies existing vacancies and identifies members whose terms are about to expire and 

identify the skills, expertise and other qualifications necessary to complete the Board. 

2. Any member of the Board may identify potential members and submit a resume for the 

candidate to the Governance Committee. 

3. The Governance Committee reviews resumes for, has conversations with, discusses, and 

ranks all prospective candidates. 

4. The Governance Committee recommends candidates to the Board and brings the 

nomination to the Board for a vote at the next Board meeting. 

5. The Board reviews the candidateôs resume and votes to approve new members. 

 

New members are elected to the Endeavor College Prep Board of Directors when a previous 

memberôs term expires at an annual meeting occurring during the last quarter of the fiscal year.  

If vacancies occur mid-year or the Board wishes to grow in size between annual meetings, new 

members may be added at any Board meeting held for this purpose.   

 

4.4 Board Meeting Requirements and Procedures 
 

Endeavor College Prep Board meetings take place approximately once a month, ten months each 

year, and operate in full compliance with the Brown Act.  At the Boardôs annual meeting, it shall 

set the annual calendar of regular board meetings.  The annual calendar of meetings for the 

Governance Committee and Finance Committee shall also be set at the annual meeting upon 

election of the committeesô members for the year.  Additional meetings may be called as 

necessary, and will continue to abide by all provisions of the Brown Act. 

 

Unless otherwise noticed, all meetings will take place at Endeavor College Prepôs primary office, 

currently located at 1263 South Soto Street, Los Angeles, CA 90023. 

 

Agendas for all meetings of the Board will be published and distributed to each governing board 

member and posted in accordance with the Brown Act.  For all regular meetings of the Board, 

agendas are posted at least 72 hours at the primary entrance of the school in a location accessible 

to the public.  Meeting agendas are also posted to the Endeavor College Prep website at 

www.endeavorcollegeprep.org.  

 

The Boardôs Secretary or his/her designee will record official minutes during each meeting and 

within five school days, the minutes will be available at the main office for any interested 

member of the public.  Actions of the board will be recorded through roll call and each memberôs 

vote will be recorded in the minutes. 




