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Assurances, Affirmations, and Dedrations

Endeavor College Preparatory Charter Schatso( referred to herein @IsEndeavor Col |
Prepo or fACharter School o6) shall

Be nonsectarian in its programs, admission policies, employment practices, and all other
operations. (CaliforniaEducatin Code (hereinafter AEd. Codeo]

Y

Not charge tuition. (Ed. Code 8§ 47605(d)(1).)

Not discriminate against any pupil on the basis of disability, gender, gender identity, gender
expression, nationality, race or ethnicity, religion, sexuakeration, or any other
characteristic that is contained in the definition of hate crimes set forth in section 422.55 of
the Penal Code. (Ed. Code § 47605(d)(1); Ed. Code § 220.)

Except as provided in Education Code section 47605(d)(2), admission toter ctdool

shall not be determined according to the place of residence of the pupil, or of his or her
parent or legal guardian, within this state, except that an existing public school converting
partially or entirely to a charter school under this pagllshdopt and maintain a policy
giving admission preference to pupils who reside within the former attendance area of that
school. (Ed. Code § 47605(d)(1).)

Admit all pupils who wish to attend Charter School. (Ed. Code § 47605(d)(2)(A).)

Except for exighg pupils of Charter School, determine attendance by a public random
drawing if the number of pupils who wish to
capacity. Preference shall be extended to pupils currently attending Charter School and
pupils who reside in the Los Angeles Unified School District (also referred to herein as
ALAUSDO and fADistricto). (Ed. Code A 47605(d

If a pupil is expelled or leaves Charter School without graduating or completing the school

year for any reason, Chart8chool shall notify the superintendent of the school district of

the pupil s | ast known address within 30 da
district with a copy of the cumulative record of the pupil, including a transcript of grades or
report card, and health information. (Ed. Code § 47605(d)(3).)

Meet all statewide standards and conduct the pupil assessments required pursuant to
Education Code sections 60605 and 60851 and any other statewide standards authorized in
statute or pupil assements applicable to pupils in nonarter public schools. (Ed. Code §
47605(c)(1).)

Consul t, on a regul ar basi s, with Charter
regarding the school s educati onal progr ams.

Charer School hereby declares that Charter School, operated as or by its nonprofit public benefit
corporation, is and shall be the exclusive pu
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for the purposes of the Educational Employment Relations Act (BERAapter 10.7
(commencing with Section 3540) of Division 4 of Title | of the Government Code. Charter
School shall comply with all provisions of the EERA and shall act independently from LAUSD
for collective bargaining purposes. In accordance with thRAEmployees may join and be
represented by an organization of their choice for collective bargaining purposes.

NOTE: This Charter contains specific ADistric
Assurances, Affirmations, and Declaratiaextion abog. The DRL should be highlighted in

gray within each Charter element or section. The final section of the Charter provides a

consolidated addendum of the DRL. This intentional redundancy facilitates efficient charter

petition review while ensuring readyasss to the DRL for any given section of the Charter. To

the extent that any inconsistency may exist between any provision contained within the body of

the Charter and the DRL contained in the addendum, the provisions of the DRL addendum shall
control.
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ELEMENT 171 The Educational Program

fThe educational program of the charter school , desig
charter school is attempting to educat e, what it means
learning best occurs. The goals identified in that program shall include the objective of enabling pupils to become
selfmot i vat ed, compet en(Ed Caadd7ao5(H@®WEG)HNIg | earners. o

AThe annual goal s for t haedfor éaehrstibgroup of pupils a@éntifiédqpursuanitd pupi |
Section 52052, to be achieved in the state priorities, as described in subdivision (d) of Section 52060, that apply

for the grade levels served, or the nature of the program operated, by the chattenlkand specific annual

actions to achieve those goals. A charter petition may identify additional school priorities, the goals for the school
priorities, and the specif i cEdaQode§ 47605@)GKA)(@Ns t o achieve

i | f proposed charter school will serve high school pupils, a description of the manner in which the charter

school will inform parents about the transferability of courses to other public high schools and the eligibility of

courses to meet college entrance vég@ments. Courses offered by the charter school that are accredited by the

Western Association of Schools and Colleges may be considered transferable and courses approved by the
University of California or the California State University as creditable mmd t he A A0 to AGO admi s
may be considered to meet(Ed@otesepes(bgsnA)iilnce requirement .

L ocAL CONTROL FUNDING FORMULA (LCFF) AND L oCcAL CONTROL AND
ACCOUNTABILITY PLAN (LCAP)

Charter School acknowledges and agrdes it must comply with all applicable laws and
regulations related to AB 97 (2013) (Local Control Funding Formula), as they may be amended
from time to time, which include the requirement that Charter School shall annually submit a
Local Control and Acsuntability Plan (LCAP)/annual update to the Los Angeles County
Superintendent of Schools and the Charter Schools Division (CSD) on or before July 1. In
accordance with Education Code sections 47604.33 and 47606.5, Charter School shall annually
update itsgoals and annual actions to achieve those goals identified in the charter pursuant to
Education Code section 47605(b)(5)(A)(ii), using the Local Control and Accountability Plan
template adopted by the State Board of Education, as it may be changed feoro tiimme.

Charter School shall comply with all requirements of Education Code section 47606.5, including

but not l'imited to the reqguirement that Char i
administrators, other school personnel, parents,papils in developing the local control and
accountability plan and annual update to the

47606.5(e).)

ACADEMIC CALENDAR AND SCHEDULES

Charter School shall offer, at a minimum, the number of minutesistfuiction set forth in
Education Codsection47612.5, and the number of school days require@ddifornia Code of
Regulationstitle 5, sectiorl1960.
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MATHEMATICS PLACEMENT

Charter School shall comply with all applicable requirements of the @aadfdVathematics
Placement Act of 2015.

TRANSITIONAL KINDERGARTEN

Charter School shall comply with all applicable requirements regarding transitional kindergarten.

For purposes of admission to Charter School, transitional kindergarten shall be coresioired

of kindergarten, and therefore students enrolled in transitional kindergarten at Charter School
shall be considered existing students of Ch
admissions, enroliment, and lottery.

HIGH ScHooL EXIT EXAMIN ATION

Charter School shall comply with all applicable requirements of Education Code sections 60850
T 60859, including but not limited to the requirements of sections 60851.6 and 60852.3.

WASC ACCREDITATION

If Charter School serves students in gradd2 9efore Charter School graduates its first class of
students, Charter School shall obtain, and thereafter maintain, Western Association of Schools
and Colleges (WASC) accreditation.

ENGLISH L EARNERS

Charter School shall identify potential English tre&s in a timely manner in accordance with

all applicable legal requirements. Charter School must provide all English Learners with an
effective English language acquisition program that also affords meaningful and equitable access
t o Chart erea&demio cufriédusim. énstructional plans for English Learners must be
(1) based on sound educational theory; (2) adequately supported with trained teachers and
appropriate materials and resources; and (3) periodically evaluated to make sure the grogram i
successful and modified when the program is not successful.

On an annual basis, upon request, Charter School shall submit a certification to the LAUSD
Charter Schools Division (CSD) that certifies that Charter School has adopted and is
implementing eher the LAUSD English Learner Master P@nCh ar t er School 6s o
Learner (EL) Master Plan. If Charter School chooses to implement its own EL Master Plan, the

pl an shall provide a detailed descrigestheon of
following:

T How Charter School és EL Master Plan provid
not limited to Long Term English Learners (LTELS) with an effective English language
acquisition program as well as meaningful and equitable atcess Char t er Schoo
academic curriculum
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How English Learnerso specific needs wil/
What services will be offered

How, where, and by whom the services will be provided

How Charter School will evaluate its EL program each year, and hoveshé#s of this
evaluation will be used to improve the program, including the provision of EL services

= =4 -4 A

Each year, Charter School shall provide to the CSD a report on its annual evaluation of the
effectiveness of its EL program. Upon requ&3tarter Schol shall provide a copy of its current
EL Master Plan to the CSD.

Charter School shall administer the CELDT/ELPAC annually in accordance with federal and
state requirements.

Charter School shall reclassify English Learners in accordance with federalstated
requirements.

Charter School shall provide parent outreach services and meaningfully inform parents with

limited English proficiency of important information regarding Charter School matters to the
same extent as other parents.

STUDENTS WITH DISABILITIES

Federal Law Compliance

Charter School shall adhere to all provisions of federal law related to students with disabilities
including, but not limited to, section 504 of the Rehabilitation Act of 1973, Title Il of the
Americans with Disabilities Actof 1990, and the Individuals with Disabilities Education
Improvement Act of 2004.

Special Education Program

Charter School shall ensure that no student otherwise eligible to enroll in Charter School shall be
denied, directly or indirectly, admissionduteo a di sabi |l ity or to Char
provide necessary services. Charter School acknowledges that policies and procedures are in
place to ensure the recruitment, enrollment, service, and retention of students with disabilities at
LAUSD-authaized charter schools, including Charter School.

Prior to LAUSD Board of Education approval of an initial Charter petition, and if a renewing
Charter School i ntends to operate as a fischo
Charter Schooltsa | | execute a Memorandum of Under st ¢
LAUSD and Charter School regarding the provision and funding of special education services
consistent with applicable state law and the LAUSD Special Education Local Plan Area

( A SEL P ADbBlan foroSpexial Educatom nd s hal | be considered a
Districto for pur poses of Speci al Educati o
47641(b). However, Charter School reserves the right to make written verifiable assurances that

it may become an independent local educational agency (LEA) and join a SELPA pursuant to
Education Code Section 47641 (a) either on its own or with a grouping of charter school LEAs

as a consortium following the requirements of Education Code section 5@195.3
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SELPA Reorganization

The Los Angeles Unified School District is approved to operate as a-figjtect SELPA

under the provisions of Education Code section 56195.1(ajp AimgleDistrict SELPA, the
District has created two charter school sedi(iistrictoperated Programs and Chaitgerated
Programs) under the administration of one single Administrative Uagisupnt to a
reorganization plan approved by the Board of Education on January 4, 2011 {12p/EQll
implementation of the reorgam@d LAUSD SELPA commenced in the 262314 school year
requiring all Districtauthorized charter schools to elect one of the three options available under
the LAUSD SELPA. Prior to an option election, all Distraztthorized charter schoolgere
required o participate as a school of the District under the Dis®joerated Programs Unit.
Prior to the beginning of the 202814 school year, all Distri@uthorized charter schools, other
than those that had previously executed an Option 3 Memorandum ofsUndem di ng ( A MOU
were required to execute a new MOU setting forth the LAUSD SELPA option election for the
remainder of the charter petition terithe Charteoperated Program schools do not have LEA
status for the purposes of special education but wilttion in a similar role in that each charter
school will be responsible for all special education requirements, including but not limited to
services, placement, due pess, related services, special education classes, and special
education supports. Char schools that have elected to participate in a Disiperated
programs option mawapply for membership in the Char@perated Program section of the
SELPA. Charter schools accepted for participation in the Chapenated Programs section
receivesupport from a Special Education Director for the Chanparated Programs.

Modified Consent Decree Requirements

All charter schools approved by the LAUSD Board of Education are bound by and must adhere

to the terms, conditions and requirements of @manda SmithModified Consent Decree
(AMCDo0) and other court orders imposed wupon t
MCD is a consent decree entered in a federal court class action lawsuit initially brought on
behalf of students with disabilts in LAUSD. It is an agreement of the parties approved by the
federal court and monitored by a ceappointed independent monitor. The MCD includes
nineteenstatistically measureable outcomes and facilities obligations that the District has to
achieve ¢ disengage from the MCD and federal court oversight. All charter schools are required

to use the Districtds Speci al Education Pol i
District-wide webbased software system used for online Individualized Educd@&mgrams

(Al EPsO) and tracking of related services pl
education.

As part of fulfilling the Districtés obligati
District-operated and Charteperatedcharter schools are made on a regular basis. The

reqguested data must be submitted A Mliyed Of f i c
formati n accordance with tdnekasfollowmsés required ti me

0 End of Year Suspension

District ID, SSIS ID Jast name, first name, date of birth, gender, grade, date of
suspension, number of days suspended, and reason for suspension.
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0 Statewide Assessment Data

The standard file including District ID.

O«

Norm day
District ID, SSIS ID, last name, first nanaate of birth, gender, grade, location code,
school name and local district for all students enrolled on norm day.

0 CBEDS

O¢

All Students enrolled as of December 1 of each school year

District ID, SSIS ID, last name, first name, date of birth,dgengrade, location code,
school name and local district for all students enrolled on norm day.

O«

Dropout
District ID, SSIS ID, last name, first name, middle name, date of birth, grade, last
location, school name and local district

0 Monthly SESAC ad Suspension data
0 Graduation roster from all charter schools with 12th grade students with disabilities

The MCD requires charter schools to i mpl emen
system, which is currently referred to as My Integt&@éudent Information System (MiSiS).

MiSiS is a suite of applications which is designed to capture all District student data. All

charter schools are required to utilize MiSiS directly or interface with MiSiS via a web based
Application Programming Inteate (API) in compliance with the requirements of the MCD

and applicable timelines. Upon charter school full utilization of MiSiS either directly or via a

web based API, the list of required data above will automatically be captured within MiSiS.
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1.1 Gereral Information

GENERAL INFORMATION

The contact person for Charter School is:

Edward Morris

The contact address for Charter School is:

1263 S. Soto St.

The contact phone number for Charter School is:

(323) 8004125

The proposed address or ZIP Codi¢he target community to b

served by Charter School is: 90023
This location is in LAUSD Board District: 2
This location is in LAUSD Local District: East
The grade configuration of Charter School is: TK-8
The number of students in the first year i 663
The grade level(s) of the students in the first year will be: TK-8

Charter School 6s schedul 2020
is:

August 20, 2019

The enrollment capacity is:
(Enroliment capacity is defined as the total number of stuc
who may be enrolled in Charter School regardless of stu
residency.)

663

The type of instructional calendar (e.g., traditional/yreaind,
single track/multitrack, extended day/year) will be:

traditional, singletrack,
extended day

The bell scheduleof Charter School will be:

7:30 a.m- 3:00 p.m.

The term of this Charter shall be from:

July 1, 2019 to June 30, 2024

Endeavor College Prep
Charter RenewalOctober, 2018

Pagel2



1.2 Community Need for Charter School

Endeavor College Preparatory Charter School was founded in 2009 with the rtosgrepare
students from eastside neighborhoods with the academic skills, character traits, and intellectual
discipline to excel as leaders in high school, college, and their communities.

The schoobpenedwith 124 fourth and fifth graderandadded one grade lelveach yeawuntil
matriculating its first class of alumni to high school in 2013. Then in July of 2013, Endeavor
College Prep, a fourth to eighth grade middle school, and Futuro Prep, a transitional kindergarten
through third grade elementary school, neergo form one school, spanning grades& Kvith

the purpose of serving the families of our school by providing a continuous education program
from kindergarten through the end of middle school.

Currently, Endeavor College Prep has the capacity toesé68 students in transitional
kindergarten through eighth grade. As of September2018 students are 98% Hispanic, 1%
African American and 1% Asian. Additionally, 44% are currently English Learners and 12%
receive special education services.

Endeavor College Prep and Futuro Prep were both founded with the desire to prdugle a

quality and ri gor ous coll ege preparatory educat.i
underserved communities. We have been recognized for our commitment to do €oof $om
accomplishments include:

Endeavor College Prewas named a 2012 California Distinguished School. We were

one of only four charter schools in the Los Angeles Unified School District to be awarded

the honor that yea

In its first year of participting in state testing, the Futuro Prep students scored 908 API

on the California Standards Test, making it the higpestorming elementary school in

Boyle Heights.

In the fall of 2012, EndeavoCollege Prepwas invited to join the Excellent Schools

Network (ESN). The ESN is a select group of schools founded through the Building
Excellent Schools fellowshifhat have demonstrated the strongest academic results,
sound organizational practices, and the genuine ability to close the achievement gap in
theircommunities.

The USC Rossier School of Educationb6és Scho
to strengthen account abi | i 2Each gearptmegpuldlishl i f or
a ranking of the stateds top cdedPrepwas scho
ranked #8 among the statebés 759 charter el
In 2016, Endeavor College Prep was the beneficiary of the largest single grant to date
from Great Public Schools Now, which invested $2.5 million to help Ende2oitege

These data were taken from Endeav o Sepemberi2g 3088 Pr epds st u

2 The report drew on data from 2005 to 2012 to rate charter schools across multiple measures of financial health and
acaderit performance, including state test scores, and classroom spending.
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Prepobtain and renovate a private facility and overcome the challenge of being split
across three LAUSD elmcations.

Academic Performance vs. Similar Schools and Schools the Pupils Would Otherwise Attend

Endeavor College Prep meets the statutory @itéar renewal per Education Code section
47607(b). To determine renewal eligibility, LAUSD utilizes criterion 4 of this section of
the Education Code, which states,

The entity that granted the charter determines that the academic performance of the
charter school is at least equal to the academic performance of the public schools
that the charter school pupils would otherwise have been required to attend, as
well as the academic performance of the schools in the school district in which
the charter schdois located, taking into account the composition of the pupil
population that is served at the charter school.

Percentage of Students Meeting or Exceeding Standard on CRASPP

School 201516 201617 201718 201516 201617 201718
ELA ELA ELA Math Math Math

Endeavor College Prep 42 41.71 34.33 32 32.47 22.83

Los Angeles Unified 39 39.55 42.31 28 29.86 31.32

Similar Schools Median 26.5 26.41 29.67 20.5 20.5 23.2

Arlington Heights EI. 23 21.08 24.75 14 14.83 19.7
Bushnell Way El. 27 27.59 25.77 23 2051 19.59
George De La Torre El. 18 18.77 22.99 14 19.65 23.19
Liggett Street EI. 34 32.40 33.33 27 27.62 28.19
Logan Academy of Global Ecolog 26 28.73 30.48 11 18.48 12.22
Napa Street El. 19 25.23 28.32 16 29.30 25.33

3 Data in this table were taken from the Data Set provided to The School by LAUSD during the 2018 Annual
Performance Based Oversight Visit.
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School

201516 201617 201#+18 201516 201617/ 201+18

ELA

ELA

ELA

Math

Math

Math

118 Street El. 26 34.53 37.38 32 34.73 41.16
Pacoima Charter EI. 33 27.32 35.72 30 32.31 33.73
Panorama City El. 15 18.60 29.03 14 16.73 25.3

Plummer EI. 24 21.96 30.30 17 18.58 26.57
Ricardo Lizarraga El. 27 24.17 23.81 18 17.26 18.79
Saturn Street EI. 30 24.57 35.93 28 16.95 23.21
Sunny Brae Avenue El. 32 31.23 26.98 27 21.79 21.2

Trinity Street EI. 25 16.12 25.88 30 20.49 18.78
Utah Street EI. 34 30.65 34.04 15 21.54 18.62
Victory Boulevard EI. 36 36.11 45.26 23 30.62 35.23
Resident Schools Medianp 24 28.38 33.48 18 22.37 22.3A
Malabar Street El. 30 33.6 33.24 22 25.86 31.05
El Sereno Middle 31 29.43 37.59 25 24.05 32.26
Eastman Avenue El. 26 20.05 29.46 20 15.86 22.22
Lorena Street El. 21 27.48 36.94 11 15.65 17.70
Christopher Dena EI. 31 33.33 26.26 20 24.75 20.43
William R. Anton El. 18 19.11 28.16 18 21.58 22.61
Belvedere Middle 24 27.75 30.83 15 18.39 21.05
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School 201516 201617 201#+18 201516 201617/ 201+18

ELA ELA ELA Math Math Math
Hollenbeck Middle 31 39.13 41.08 22 30.15 31.22
Florence Nightingale Middle 22 32.86 38.07 22 28.99 28.66
Sunrise El. 24 26.46 33.48 20 27.57 29.86
Second Seet El. 20 27.14 30.96 18 16.04 22.34
Robert L. Stevenson Middle 26 32.46 34.94 16 18.25 18.98
Sheridan Street El. 18 21.75 28.42 15 18.36 19.62
Breed Street El. 29 30.59 42.79 18 24.77 29.49
Euclid Avenue El. 28 35.22 35.88 24 24.46 30.03
Evergreen Aenue EI. 21 28.38 34.44 17 22.37 28.03
Belvedere EI. 16 14.73 25.42 18 13.74 23.48

As demonstratedbovein the table of academic performance tiwo of the threghe most recent

years for which comparison data are available, Endeavor College Premfoutgd every
school from the comparison set of public schools our scholars would have otherwise attended
and similar schools from throughout the Distriatith the exception of a single school that
outperformed us by just over 2% in math one yeande&or College Premlso outperformed

the District as a whole.

On the most recent SBAC, Endea@wnllege Preghad declines in both ELA and Math for the

first time since this state exam was introduckds also the first time that Endeavor College

P r e p @ll perforenance has not been at the top of the list when compared to our resident and
demographically similar schoolBefore addressing the causes of this decline and the measures
we have put in place to increase academic achievemenef@0i819 schol year, we willput

|l ast yeards scores in perspective as the Char
performance in the context of charter renewal.
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Endeavor College Prep CAASPP Subgroup Performance

SEICeChIETo[SRNe ST 0ol 201516 201617 @ 2017418 201516 201617 201718

Meeting or Exceeding ELA Math Math Math
Standard

All Students 42 41.71 34.33 32 32.47 22.83
English Learners 15 21.05 13.89 12 13.53 11.08
Latino 42 41.16 34.17 33 32.28 22.81
Socioeconomically 42 41.26 33.33 33 31.78 21.98
Disadvantaged

Student with Disabilities 20 23.73 15.79 20 20.34 7.02

Analysis of our CAASPP performance at the subgroup level reveals the following:

1 The Latino subgroup and Socioeconomically Disadvantaged subgroup have been
performing meh better than the other subgroups for the past three years. Most students
at Endeavor are members of these subgroups. This past year over 90% of our students
were socioeconomically disadvantaged and over 99% were Latino.

91 Our EL subgroup has underperf@dthe school as a whole and other subgroups in both
ELA and math over the past 3 years, except the students with disabilities subgroup
(SWD) in math in 201-28.

1 Our ELs were the subgroup that declined the least this past year; however they already
had a dbwer percentage of students meeting or exceeding the standards the year before.

1 The most precipitous drop in scores this year was in the math scores of the SWD
subgroup, which fell by over 13%.

With that context explained, the test score decline is sangetve are taking very seriously and
we have put a number of things in place for the 20a8chool year to ensure that our students
are back on track for a collegeeparatory educatiorilhere are several factors that we believe
contributed to the declenin test scores.

1. We moved into a new building at the beginning of the 208 8chool yearThere were
construction delays which prevented us from getting into the facility for our full August
professional developmeand impacte@ur ability todevelop systems to create a strong school
culture. This resulted in lost instructional time and undesirable student behaviors, both leading
to a decline in the quality of instruction and student learning.
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2.  Another consequence of the constructibor | ays was t hat-speeed di dn
internet for the first couple of months of the 2% school yearThis disrupted our internal
assessment cycle aptevented us from having baseline academic achievement data. This
prevented us from utilizingpbls we had set up for pulling small groups, our Response to

Intervention program, SSPTs, and creating a culture based around data. It also meant that when

we did do this testing |l ater, it wasnot as

3.  Transitioning into one building aleed us to reexamine our former organizational
structure which led to changes both mhr last year and at the beginning of this school year.

4.  We realized a few months into the school year last year that the new ELA curriculum we
had implementedh TK- 5th grade was not leading to desired student groWtl.decided to

switch to a different TK5 ELA curriculum migear calledBenchmark AdvanceThis meant

there was a significant learning curve rayhr for our teachers and coaches; students hpsd ga
because they started the curriculum late; and it was a struggle to ensure all standards were
adequately taught.

There are other aspects of the 2017/18 school year that went well, that we are continuing to
strengthen in order to maximize our gains.

1 Response to InterventidnThis program was started last year, but got a late start due to
the lack of baseline data from tech issues. With -&tgady data from the first few weeks of
school, instructional assistants have been able to pull inteinsiveention groups under the
supervision of the Rtl coach. These groups
that are behind.

2. ELDO We recognize that English proficiency is necessary for accessing all other
content. In January blast year, we hired a new ELD teacher for implementing dailyquull
instructionfor designatedLD for 6-8" graders.This pullout program continues this year and
she also pushes in to other classes to offer language support for o &ELELD suport is
described in more detail in our response to the next question.

3. CoTeaching We have always had two teachers per classroom in ot dlssrooms,
but this year we have set a focus on maximizingetfectiveness othe coteaching. We spe

the summer learning about four specifieteaching models that our teachers use throughout
different parts of the dayTK-5 teachers cteach throughout the entire day. Instructional
coaches observe the teachers regularly to support the implemeatadidnold accountable for
utilizing the most effective model of ¢eaching for the given lesson. This is meant to provide
maximum support and differentiation for studentsis is how we ensure that students in
subgroups that are in need of greater suppave more opportunity to master the material.
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California Charter Schools Association Academic Accountability Report

In the absence of Academic Performance Index (API) scores and updated renewal criteria from
the State, the California Charter Scheodlssociation (CCSA) has created an Academic
Accountability Report to provide an objective comparative measure for evaluating charter
schools based on publicly available academic indicators.

Like the California Department of Education (CDE), CCSA wilg A Di st ance from
(DF3) also known as fADistance from Standar
progress. CCSA ranks the DF3 score given to every eligible public school in the state
from lowest to highest into percentiles100) and 10 dele ranks. The 1st percentile is
equivalent to the lowest 1% of schools statewide, while the 1st decile translates to the

bottom 10% of schools {1 0) , according to the school st
Conversely, the 10th decile rank is equivalent telesl having an average DF3 in the
top 10% of schools statewide (210 0 ) . A school 6s percentil e

used to evaluate whether the school is meeting minimum academic performance.

CCSAOGs accountability fr aomdansducdioniCede 8847605 ini g n me
its similar use of State Rank and Similar
academic achievement for all groups of pupils served by the charter school as the most
i mportant factor o i n & étteerranewaliormgenewaleft her t

the school. CCSA uses California Education Code 8852066 in determining what to
classify as an indicator of academic achievement.

Per CCSAOGs accountability framewabovkCCSaAsd sde s c
minimum academic criteria and has met the acad:
support for renewal.

Every school in the Los Angeles Unified School District catchment is evaluated on the following
criteria, and i s consable eordendnstiaie boademio sudcdss on hte s ¢
least one of the following metrics:
0 State Rank (Academic Status)DF3 decile rank of 4 or more in 2 of the past 3 years
(DF3 is described bel ow). Academic Status
eligible public schools in California, using decile rank.
0 Similar Schools Rank (SSR):SSR of 4 or more in 2 of the past 3 years. The Similar
Schools Rank is a-10 decile ranking of average student test results, after taking into
account the demographicsofasasio6s t ested student s.

For Elementary and Middle Schools:

0 Academic Growth: Above the 75th percentile in DF3 growth over the past 3 years
(between 2015 and 2017, this was 18+ points). Academic Growth is the amount of
change i n a s chooé¢pgad thraevyearsaagdesholdd-tRat tlwevsa&hool i h
making some progress toward having all students meet ELA and Math proficiency
standards.
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While EndeavorCollege Premid not reach the growth goal of +18 in three years, we did show
positive growth over thse years. Per CCSA, the growth goal is less relevant for schools that are

already scoring fiaboveo in the other three ac
Select a School:  Endeavor College Preparatory Charter (Los Angeles) 0120014
CCSA Academic Accountability Report 2016-2017
Above Endeavor College Preparatory Charter (Los Angeles Unified)

I-'I-Hl:' ENTILE; |H|TI.I‘|.L r| TERS

i th 'ﬁ.-chnn I'1Ir.- Orverviow

—M B

o

3 out of 3 year(s), 3 out of 3 year(s), 6 points,

LAUSD PerformancdBased Oversight Visit Report Scores

Prepbs charter,

Finally, for all four years of this term of Endeavo Co |l | eg e
the Student Achi ev

rating of AProficiento in
LAUSDOGS Annu a-Basdéd ©vefsight \fisd Repoest.

We believe that our early successes cannot be attributeditgla innovative feature of our
program. Instead there are a number of components that each played an import&tagbact
these components explained in further detail throughout this charter petiti®he components
and the section in which thean be foundre:

Firm Belief in Our Missior(section 1.10)
Culture of High Expectationsection 1.10)
More Time on Tasksection 1.10)

Co-teaching in Elementary Gradésection 1.13)
Focus on Literacysection 1.10)

Focus on Matlfsection 1.10)

Frequen Assessment and DaBxriven Instruction(section 1.14)
Tiered Academic Suppofsection 1.14)
Character Development and PRIDE Val(®9®)
Parents as Partngs.10)

Talented Educatofsection 1.24)

Professional Developme(gection 1.25)
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Of these compants, the ones that have had the most saamfiimpact in recent years are listed
below. In our reflection of what has defined Endeavor College Prep when we were at our best
over the past 9 years, we identified the components below. Accordingly, eediwnitted to
doubling down on these features for the 2088school year, as we are confident that these
features will reverse the recent decline in academic performance and elevate the school back to
the high achievement we have demonstrated in the past

Culture of High Expectationsi Specifically, when we saw our behavior expectations declining
over the course of the 201§ and 201718 school years, we saw academic achievement slow
and decline. We implemented a student culture reset in January ®@afflhave spent time
improving the student culture to return to our higher expectations. We have seen academic
results begin to improve and now in the beginning of the 2@18chool year, we see the high
expectations leading to more time on task andjlaen ratio of student engagement in lessons.

Co-Teachingi The four years of this charter term have been very challenging for hiring talented
educators due to the statéde teacher shortage. The-tmaching model has been helpful as we
have had to hirenany inexperienced teachers, and the ones who have been paired with strong
partner teachers for @eaching have benefited from their mentorshid/e have made eo
teaching a focus for this year and have hired an instructional coach whose role is tonfocus
effective implementation of the model and leaning professional development akeachimng

best practices.

Data Driven Instruction i Leveraging the power of the differentiation we can get from the co
teaching model requires teachers to have a cleurp of exactly what each student needs to be
pushed to the next levelWhen Endeavor College Prep had strong interim assessments that
aligned well to the state test (pBmmmon Core, when we used Data Director during the
California Standards Test) waws tremendous student growth. In the early years of SBAC while

we were searching for a walligned interim assessment and then last year when delays in
completing the internet infrastructure in our new building disrupted our normal assessment
cycles, wewere not able to replicate the success of the earlier years. We know this a critical
component for student success, and we are earnestly implementing a data driven program this
year.

Professional Developmenti The amount of time we have dedicated to fegsional
development in our annual calendar has also been very impactful. It has been important for the
inexperienced teachers who needed classroom management skills. It has been necessary as we
rolled out new curricula for math, ELA, and ELD over tlesptwo years. We would not have

been as successful with the student culture r
pupil-free PD days we dedicated to rolling out and practicing new systems with our teachers.
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Areas of Challenge

English Learner Reclassification Rates While EndeavorCollege Prephad success early in

this term of our charter and reclassified over 20% of our English Learners (ELs) in 2015, in

recent years, the reclassification rate has not b@ear than our comparison smbls We

recognize English proficiency as critical for us to achieve our mission of preparing our scholars

for college and have put a number of things in place to improve our reclassification rate:
0 Hired a fulitime English Language Development (ELD) teac to teach pulbut
designated ELD classes to our middle school students during their differentiated reading
or differentiated math class. Our unique middle school schedule which includes a daily
differentiated math and differentiated reading clasdufiteon to the normal gradevel
standarddased math and reading classes allows the opportunity foroytulELD
instruction to occur without our ELs losing any core content time.

0 Invested in new English Language Arts (ELA) curriculum for gradessTBenchmark

Advance which has a strong designated ELD component and integrated ELD strategies

throughout.

Invested summer professional development (PD) time for all teachers for topics for

maximizing the effectiveness of our-teaching model so that differggied grouping

during TK-5 smaltgroup work time can be used for designated ELD instruction.

0 In restructuring our instructional coaching team, identified one coach as owning middle
school humatiesand k8 E L D. I n the past Elé&erywres col |
which meant that no one truly felt the pressure of ownership. This year with one personal
identified as the owner and accountable for the success of the program, ELD will be
taken much more seriously.

0 Rewrote our EL Master Plan, making it auoh more robust plan. The level of detail
and attention we are paying to our ELD program has expanded the plan fromgatigee
document to a 2page plan.

O«

Data Driven Instruction - One of the innovative features in Endea@ollege Prep s

academic progm is data driven instruction. In our first charter térom 20092014 when

the state was still using the California Standards Test ((BIgeavorCollege Prepwas

very successful at using formative assessment data from interim exams to driveiomstruct
decisions. In the early years of this term of our chdrten 20142017 when the CAASPP

program was in its infangyve found ourselves struggling to identify reliable assessments for

the skills and knowledge that is being assessed in this new €amomon Core. We tried

various interim assessments during the first few years of CAASPP, including NWEA MAP,

t he CAASPP i nteri ms provi ded by t he state
Diagnostic, as well as some teacherated items.

During tho® years of experimentation, our normal practice of data analysis was disrupted by
ineffective data such as data that woul dnodt
curves of teachers and students taking time to learn how to use it. We alsohfatsthes

with technology. Internet bandwidth limitations and sharing laptop carts across multiple
classrooms meant t hat we coul dnot have eve
windows were very spread out . rerBagy thehfiesst t i me
gr oup 6wered detvaveeks outdated, whicimade a significant difference in the
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effectiveness of thaction plans that were based on those data. Last year we moved into a
new facility, and the higispeed internet was not operatiofal the first couple months of

the school. Without highpeed internet, we were not able to conduct our baseline
assessments, which threw off our data analysis system for last year.

For the current (201&9) school year, we have already undergone ostrriound of baseline
assessments and scheatle data analysis, so we are confident that the teachers will be able

to tailor instruction and interventions wear
reclaiming data driven instruction as a core aspéEndeavoCollege Preps pr ogr am.
rall ying c¢ry fllousedatato enalyze, make, ansl imprévé/eur practices and

systems to drive student achievement.

Tiered Academic Support and Academic Achievement for Numerically Significant
Subgroupsi An obvious asualty of our inability to effectivelgccess meaningful interim

data to analyzever the past few years is that students in subgroups such as EL and students
with disabilities were not being supported sufficiently. Last year mexllan intervention
specialist who helped create and launch a Response to Intervention (Rtl) program. That
program had some encouraging successes lastayehmpw that the structures are in place,

our Instructional Assistants have been trained, andntenim assessments and data analysis
systems are running, the program should be able to make significant gains for the students
whoneed tier three supports

We have also invested research, summer PD time, angbing coaching focus on
effectively leveaging the potential of our e®aching model. Gteaching offers a unique
and powerful opportunity fadifferentiating instruction, which is how we will meet the needs
of many of our students (including students from subgroups) who need tier two supports

Facilities 1 In the first few yearf this term of our charter, we were starting to feel the
stresses placed on the school by being spread across three Prop 39 campuses for so many
years, including one campus that was four miles from the other twe.chizllenges this
created were:
1 Leadership had a reduced presence with staff, students, and families
9 Staff who should have had instructional coaching roles, were pulled intspsitéic
administrative rol es, so t heayindagsseooms mor e
pushing instruction
1 Difficulty in establishing a unified student culture and difficulty upholding behavior
expectations
1 Student attrition due to families who did not have transportation to get to the next
campus when their child matrictdal to fourth grade. Also recruiting challenges for
families who had siblings in grades that were split across the campuses for whom the
commuting back and forth to multiple site was too inconvenient

In 2016 we were incredibly fortunate to find a fagiiih our target neighborhood large enough to
house our entire student body and we received a significant grant to purchase and renovate the
building. Managing the development project, the complicated purchase, the move, and
developing new school systemsdaprocedures for the new site required significant attention
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from the school leadership making it difficult to give full attention to the academic program and
school culture over the past two years.

Now that we are fully in the new building and we haael Bome time to analyze our operations
there, we are looking forward to increased efficiencies and more effective ways of doing things.
For example, we realized that our former instructional coaching structure, which was based on
coaching specific gradgpans (since that is how our three campuses were organized) could be
more effective if coaches were hired and assigned based on content expertise. We have put that
new structure into place for the 2018 school year. We also realized that now that weare

single campus, we could hire a Dean of Students to focus on student behavior issues. That was
not a practical position in previous years due to the distance between the campuses (responding
to behaviors was limited to only the campus he/she was e amoment). Now we have hired

a Dean who is able to respond to behaviors for any child in any grade, freeing up the
instructional leaders to focus on coaching teachers instead of responding to students. When we
moved into the new campus, we saw bdadfr our student recruiting, too, because families
signed up who candgi ddhreyuwohéfdmde because they
across the multiple campuses.

1.3 Student Population to be Served

The Los Angeles Unified School Distr (LAUSD) is the largest school district in California and

the second largest in the nation, serving, as of 2018, just over 694,000 students (including early
education and adult education) in its 1,322 schbolEhe District serves a diverse student
population, representing dozens of ethnicities and languages, but the majority of LAUSD
students, 73.4% in 20189, identify themselves as Hispanic/Latho.About 23% of the
Districtds students are English Langekinge Leart
Spanish as their native languggéike most large urban districts, LAUSD serves many students

from families living below the poverty line, with 82% qualifying for free and reduced lunch
through the National School Lunch ProgranOver 78% of theDi st ri ct 6s st udent
families identified as Socioeconomically Disadvantaged.

A large percentage of students throughout Los Angeles currently attend-penfigming

District schools. Distrietvide performance on the California Assessment Sitident
Performance and Progress (CAASPP) is below the state average, with 39.6% of students
District-wide earning a proficient or advanced score on the Englsiguage Arts portion of the

4https://z;\chieve.lausd .net/site/handlers/filwdtbad.ashx?moduleinstanceid=47248&dataid=68431&FileName=Fin
gertip%20Facts20189_EnglishFinalDS.pdf

Ibid.

6https://achieve.lausd .net/site/handlers/filedownload.ashx?moduleinstanceid=47248&dataid=68431&FileName=Fin
gertip%20Facts20189_EnglishFinalDS.pdf

"bid.

8 https://dq.cde.ca.gov/dataquest/dqcensus/EnrCharterSub.aspx?cds=1964733&agglevel=district&y&&8=2017
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test and 29.9% scoring proficient or advanced in math. As of, 200@SD high schools
average a 76.1% graduation rate, compared with state average 01°86.6%.

Among the twethirds of LAUSD students who do receive a high school diploma, there are clear
and persistent differences in college preparation among racia/gttoups. Studies such as the
ACCORD Indicators Project described below find that students from minority groups or those
raised in poverty consistently demonstrate lower levels of achievement on standardized tests and
enroll in fewer college preparatoglasses. As a result, poor and minority students are not
adequately prepared to continue education at the college level.

The University of California ACCORD Indicators Project developed the College Opportunity
Ratio (COR), a statistical indicator thaports the effectiveness of a high school in producing
collegeready graduates. The COR is a ratio where the first number in the ratio represents ninth
grade enrollment, the second number represents the number of graduates four years later, and the
third number represents the number of graduates who successfully completed the college
preparatory curriculum required for admission to both the University of California and the
California State University systems. For example, a high school that had 10@naidéns in

Fall of 1998, 50 graduates in Spring 2002, and 25 graduates who completedGhe A
requirements with a C or better would have a COR of 100:50:25. Figure 1.1 illustrates how
LAUSD compares with the rest of California in preparing colezply sidents.

Figure 1.17 College Opportunity Ratio
ACCORD Study College Opportunity Ratio for the Class of 2004

COR for the State of California 100:69:26
COR for underrepresented students across California 100:58:15
COR for Los Angeles Unified Schooli€rict 100:49:20
COR for underrepresented students in LAUSD 100:44:15

9 https://dq.cde.ca.gov/dataquest/dqcensus/CohRate.aspx?agglevel=district&yedr720d6=1964733
10 https://ucaccord.gseis.ucla.edu/publicasifalf/Indicators2004.pdf
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Endeavor College Prepos Fng’réle-el\ﬁ'abofl§o§/Iéjl-ﬁsi§rﬁ]st popul
nd Surrounding Communities

made up mostly of children from the communities of
Boyle Heights, Lincoln Heights and East Los Angeles.

These neighborhoodsear a | | I n LAUS
Service Centeri East. The specific targef
neighborhood is Boyle Heights. Boyle Heigh
borders the Los Angeles city limits on the east &
south, the LA River on the west, and Mission Road
the north. Lincoln Heights lie® the north of Boyle
Heights, Downtown LA lies to the west, Vernon
south, Commerce is southeast, and City Terrace
East LA are to the east.

Pasadena

Highland
Park
::Q"’ South Pasadena
s
N
” | Alhambra
Certer [ 1101 .
Westlake hir
it

With an estimated population of 99,243 residentsj===mst -
2008, the Boyle Heights community is predominan
Latino (approximately 9496t Of all residents, 53%
are immigrants and 60% are citizens. (This is base(
legal residents documented in the 2000 CéHds | Los Angetes

actual numbers of immigrants are likely higher.) 82 ;

percent of Boyle Heights households have chilgland the average household size is #.01.

The residents of Boyle Heights are under enormous economic pressures:
33% of the population live below the poverty line
40% of children under 17 live below the poverty line
Median household income is $288L
Per capita income is $8,150
75% of residents rent their homes

In addition to being an economically impoverished community, and most importantly for this
charter petition, Boyle Heights has the lowest level of educational attainment in all of Los
Angeles. As outlined in Figure 1.3, nearly 70% of adult residents have not successfully
completed high school. Fewer than 15% have attended either-atwouryear college?
Students from families with low levels of parental educational attainment aregegater
statistical risk of dropping ouf.

1 http://maps.latimes.com/neighborhoods/neighborhood/buogights/

12 Census data in this document are from the 2000 census because that is the last time that Boyle Heights was
broken out as census tract. The 2010 census grauperiinding neighborhoods with Boyle Heights. We
acknowledge that either choice would yield imperfect demographic data.

13 census 2000.
4 bid.
15 census 2000.

16 Hammond, C., et alDropout Risk Factors and Exemplary Prograniational Dropout PreventioCenter
Network (2007).
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These fact s, combined with the | ocal school
in the table of academic performance above, create an environment where students lack the
academic preparation oessary for success in the’2entury and are unlikely to break the cycle

of poverty.

Figure 1.37 Boyle Heights Educational Attainment Data

Census 2000: Boyle Heights Educational Attainment Data
(for Adults 25 and older)
No High School Diploma or Egvalent 69.9%
High School Graduates or Equivalent 15.3%
Some College (no degree) 8.5%
Associatebs Degree 2.1%
Bachel ords Degree 3.0%
Masterds Degree 0.7%
Doctorate or Professional Degree 0.5%

The surrounding schools data is particularly sigaificbecause the vast majority of LAUSD
students attend their neighborhood schools, and, while students in Boyle Heights have several
private schools from which to choose, there are still limited free public alternatives to the District
schools. There arellcharter schools in Boyle Heights, with 9 of these serving students in grades
K-8. 17 Unfortunately, a combination of lack of public awareness about the existence of the
charters, the difficulty of traveling the additional distance from home to schablyaiting lists

at the more successful charter schools typically prevents most families from transferring their
students to these more successful charter school options.

We at Endeavor College Prep believe that every child and family in Los Angelesulpést

those residing in Boyle Heights and the surrounding neighborhoods, deserve a choice in the
public schools offered to them. Serving a demographic population that represents the local
community, as outlined in the data above, we believe that weceatinue to succeed in
providing an education that ensures academic mastery and preparation for the rigors of high
school and college.

1.4 FiveYear Enrollment Plan

During the term of this renewal, Endeavor College Prep plans to maintain its cuadat g
span of transitional kindergarten througH §rade, with capacity of 36 students per
homeroom. Transitional kindergarten and kindergarten students are together-gmasiglit
classrooms. We have three TK/K classrooms with capacity of 29 studehnis ea

17 http://www.ccsa.org/schools/index.html#sealobus=boyle+heights&searafadius=2

18 This statement was made by Vanessa Garza, math and science teacher at Stevenson Middle School in Boyle
Heights. She worked with dozens of féies to educate them about alternatives to the two large middle schools that
most Boyle Heights children attend, but she was frequently faced with parents who would prefer to keep their
children in the neighborhood, rather than attend higleeforming scbols further from home.
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Enrollment Roll-Out Plan

Grade 201920 202021 202122 202223 202324
TK 15 15 15 15 15
K 72 72 72 72 72
1 72 72 72 72 72
2 72 72 72 72 72
3 72 72 72 72 72
4 72 72 72 72 72
5 72 72 72 72 72
6 72 72 72 72 72
7 72 72 72 72 72
8 72 72 72 72 72
Total 663 663 663 663 663

This enrollment plan may be modified if necessary to keep the school in a sound financial
position, without compromising the quality of the education offered to our students. A
material revision will be submitted to CSD, aspropriate.

1.5 Goals and Philosophy

Mission

Endeavor College Preparatory Charter School prepares our students with the academic skills,
character traits, and intellectual discipline to excel as leaders in high school, college, and their

community.

Vision

Endeavor College Prep will create a safe, structured environment that pushes each student to
act with integrity and strive for academic excellence. We will do whatever it takes to ensure
that we fulfill our mission for each and every child. Endeavollege Prep is modeled after

the highesperforming urban schools in the nation. Within these highly successful school
models, many school leaders talk about looking for one hundred 1% solutions, rather than
expecting any one strategy to meet all tleeds of a schodf. Endeavor College Prep
embraces this way of thinking and will work to continually implement a variety of effective

solutions

t o

me et t

he

student séb

needs.

Our

school will prepare students tmake a smooth transition from elementary school to the
demands of college preparatory high schools on their way to college.

19 While this sentiment is often repeated by the leaders ofgreglorming charter schools, it was clearly articulated
Uncommon

by Brett Peiser
Collegiate by Lead Founder, 10/20/07.

Managing

Director

of

School s
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1.6 What it Means to Be an Educated Person in the 2LCentury

Our goal is to ensure that all of our students develop the sialll behaviors necessary for
academic, personal, and professional success in theegury.

The Massachusetts Institute of Technology faculty defines aedattated person in the21
century as having the following characterisfis:
strong knowlede of academic content
problem solving capability (of both fuzzy and wsttuctured problems)
creativity and the ability to work with multiple ways of representation (including
technology)
motivation to learn, intellectual independence, and ability feeskicate
communications skills (oral, written, teamwork, and interpersonal skills)
global awareness, vision, a sense of human responsibility and ethics

We embrace the MIT f a'centuy edmer masnpakeabsth strong h a t
academic skis and specific character traits. While their descriptions were likely based on
the characteristics they expect to see in successful college students and graduates, we at
Endeavor College Prep believe that these characteristics should be developealriyt age.

Our structured environment, higjuality instruction, and focus on character development
creates students who are smlbtivated, competent, technologicapiyoficient, lifelong
learners prepared for the challenges of earning a college defyseeur mission states, we

strive to equip our graduates with the academic skills, character traits, and intellectual habits
to be successful in higher education and life. We believe that our rigorous educational
program will prepare each of our scholassgraduate from high school fully prepared to
succeed at the college of his/her choice as well as qualified to participate in the work force.

1.7 How Learning Best Occurs

Endeavor College Prep implements resequrcdven best practices to ensure thasaldents

achieve academic mastery and personal success. As explained in Section 1.10, these best
practices were based on intensive study of the higiexébrming urban charter schools in

the country, with particular attention to practices that prdeeoe consistently effective for
student populations demographically similar to the students of the community we planned to
serve. We have continued to develop these practices over the span of our first two charter
terms based on recent research and nedefs, the evolving needs of our students, and our

own experiences of what has been working or not.

A compelling study of many of the best practices of successful urban schools can be found in
Samuel Cas &g Exclises: tLessodss from 21 Higarforming, High-Poverty
Schools! His book presents 21 schools (traditional public, private, and charter) that serve

20 MIT Presidential Task Force on Student Life and Learning, 1997. A summary of the discussions can be found at
http://web.mit.edu/committees/sll/IrFacWkshp.html.
21 Heritage Foundation (2000).
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low-income, minority families and consistently earn test scores that far exceed the national
average. Casey st at msafthefiedugatian essablishmdénethatpeor e n n i
children are uneducable, these case studies highlight and celebrate the effective practices of
low-income schools that work. Only by encouraging, rewarding, and imitating this kind of
success will our schools guide the kind of opportunity that all children in a free society
dese?ve. o0

This sentiment is why the school 6s founders
Fellowship with Building Excellent Schools, a national #ofit organization that tias

charter school leaders to design and operate highly effective urban séhéslpart of the
Fellowship, the founders observed, met with leaders from, and studied the best practices of
dozens of the highest performing charter schools in the natios. Jgdsso also completed a
leadership residency at Amistad Academy in New Haven, CT, an urban charter school
nationally recognized for its dramatic gains in student achievement and the flagship school

for the Achievement First network of schoéts. Mr. Morris completed a leadership
residency at Leadership Prep in Brooklyn, NY, part of the highly successful Uncommon
Schools charter management organization.

During the design of the school, members of the founding team visited and learned from the
following high-performing, highpoverty schools:

Academy of the Pacific Rim Public Charter Scld@&oston, MA

Amistad Academy New Haven, CT

Boston Collegiate Charter SchéoBoston, MA

Boston Preparatory Charter Schiddoston, MA

Bridgeport Academy Bridgeport, CT

CrownHeightsd Brooklyn, NY

Democracy Preparatory Charter Scldoélarlem, NY

EIm City College PreparatodyNew Haven, CT

Excel Academy Charter Sch@Boston, MA

KIPP Academy Bron& Bronx, NY

KIPP Academy Fresri Fresno, CA

KIPP Academy Lynd Lynn, MA

KIPP Academy oDpportunityy Los Angeles, CA

KIPP Bayviewd San Francisco, CA

KIPP Bridged Oakland, CA

KIPP D.C. Key Academy Washington, DC

KIPP Gaston College PrépGaston, NC

KIPP Los Angeles Preparatory Charter Schobbs Angeles, CA

KIPP San Francisco BaySan Francisco, &

KIPP Stad Harlem, NY

22 i
Ibid.
2 summary ofthe Building Excellent Schools training fellowship is included as Attachment B.

24 Eor more information about Achievement First and Amistad Academy, please visit
http://www.achievementfirst.org
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KIPP TEAMO Newark, NJ

Leadership Preparatory Charter Scldo8rooklyn, NY
Newark Collegiatd Newark, NJ

North Star Academdy Newark, NJ

Rochester Preparatory Charter ScBoBlochester, NY
Roxbury Preparatory Charter SchédBoston, MA
Soulyille Charter Scho@ Memphis, TN

South Bronx Classical Charter Schdddronx, NY
Stella Middle Charter AcaderdyLos Angeles, CA
Synergy Charter SchablLos Angeles, CA
Williamsburg Collegiate Charter SchéoBrooklyn, NY

These schools, and others like thelamonstrate that there is a clear set of common practices

t hat all ow tira#dodtistmaleingy sidto achieve at t he
majority of their students come from lemcome, minority backgrounds yet are achieving at

high levels?® Through intense research, targeted classroom observations, and, as often as
possible, conversations with the school leaders, members of the founding team have worked

to understand what makes wurban schools succ
practices, structures, and organizations have highly influenced the design of Endeavor
College Prep.

Ten Characteristics Shared by Excellent Urban Charter Schoot§
Firm belief that all students can learn and | Frequent internal assessnts with data to
achieve at high levels. drive instruction.
Clear outcomdocused mission, understooq Strong discipline code enforced by all.
by all, and evidenced throughout the scho
Leader(s) highly visible ensuring all are | Clear and frequent commuaifons with
focused on mission. parents regarding student performance.
Highly structured learning environment an( Strong curriculum focus on skill mastery.
organization.
Classroom practices promote continuity (8 Extended scha day and school year.
predictability) from one classroom to
another.

Endeavor College Prep has replicated these successful practices to offercuatityh
college preparatory education to the community of Boyle Heights.

The following components ar e eseathefdundation t o o0 L
for our instructional program. These components are detailed in section 1.10.

2511 addifon to dozens of the highegerforming schools in the country, members of the founding team

intentionally studied a few schools that are achieving less exemplary results, in order to gain a clear picture of both
highly effective and less effective schqohctices.

26 Compiled by Linda Brown, former Executive Director of Building Excellent Schools.
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Firm Belief in Our Mission

Culture of High Expectations

More Time on Task

Team Teaching in Elementary Grades

Focus on Literacy

Focus on Math

Frequent Assessmeand DataDriven Instruction
Tiered Academic Support

Character Development and PRIDE Values
Parents as Partners

Talented Educators and Professional Development (see section 1.24 and 1.25)

Additional information about strategies for particular subgroups lee found in Sections

1.251.30.

1.8 Goalsand Actions for Local Control Funding Formula (LCFF)

LCFF STATE PRIORITIES

GOAL #1

Continue to develop an infrastructure for ongoing collection, monitoring, Related State Priorities:

disaggregation and analysis of multiple typédata (including student 1 4 7

demographic and achievement data) in order to: inform instructional deci§® 2 5 98

tailor researctbased intervention programs; further develop SSPT/RTIto {3 3 5 6

address the needs of all subgroups; measure program efficacy; and ens L —
oL ) . . ocal Priorities:

maximization of human, physical, and financial resources that support thg . |

school 6s mission and goal s. 5 -

Specific Annual Actions to Achieve Goal

1. Empl oy 26 appropriately credenti

aled tea

. Have a special education team in place to provide instructional and social emotional suppo

outlined in the studentsodo | EPs, includin

School Psychologist, three Instructional Aides, a Speech Paistolagd other contracted servic

providers as needed.

.Continue to implement multiple types of

progress; identify their strengths and needs in order to modify instruction; and identify the t

academic intervention needed. Assessments include Benchmark Advance, llluminate

Assessments, CAASPP Interim Assessments for gra8edi3addition, ECP will administer the

following statemandated assessments: ELPAC Initial & Summative for ELL, CAASPR&L

Math for grades-8, CA Science Test for grades 5 & 8, and Physical Fitness Test for grades

. Staffing, supplemental curriculum, and programs to provide academic interventions:

a. Employ additional teachers to leverageteaching to provide acadensapport for
students who struggle academically, and/or work with students who aradtigtving to
further challenge them academically.

b. In order to improve and strengthen the delivery of our Science instructional program
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5. Staffing to provide sociaémotional and betvioral support:

a.

b.

6. In order to provide studentgth relevant learning experiences outside of the classroom, our 4
will provide the following:

aoow

S ™o

the implementation/adoptiaf the NGSS standards, and CA Science Test, our schoo
credentialed science teachargeach Science, for all students in grades5TKOur goal is
to ensure our students receive a rigorous science academic program with experienti
learning oppornities that will prepare our students to excel on the CAST assessmer]
Our instructional staff will align academic interventions to core instruction; and gradg
content to ensure all students including unduplicated students, are on track towagds
level mastery, in order to narrow the achievement gaps and improve academic achig
in all subgroups. In order to improve the quality and delivery of instruction it is essej
that our teachers receive ongoing personalized coaching with feetbaegt weekly
classroom observations by six Instructional Coaches.

In order to support our struggling unduplicated students, our eight instructional assis
will provide academic support in the classroom during the instructional day and afte
school (agart of the afteschool program). In addition, our school will employ a stud
supports assistant who will collaborate with the Rtl coach, attend SSPT Meetings, a
provide (Spanish) translation services.

Our school will also purchase and utilize tbdwing supplemental intervention progray
and/or resources for use during the academic year and the summer program: iReaq
based subscription), Renaissance Learning: Accelerated Reader, Fountas & Pinnell

ECP has implemented PBIS schaotle. We employ a dean of student$o provides
behavioral support with a focus on proactive prevention and alternatives to suspens
ECP employs two counselors who provide seerabtional counselintpr our students an
deliver lessons on bullying, and soeghotional learning, to the classroom, during
advisory. All students are enrolled in advisory that meets daily and focuses on the
development of social skills and study skills. One of the cdorsseill be focused on
monitoring student attendance/ chronic
process for monitoring and addressing this issue with families, in collaboration with {
director of operations.

Field trips aligned to the content standards
Awards assemblies to recognize students for attendance, academics, and PRIDE va
Monthly Merit Bash for stueints meeting merit goals
Student Store: Merits can be redeemed for school supplies, toys, privilege pass, freg
days, etc.

Student Performances and annual talent show
Spirit Week

Field Days: Earned Day Games

Out-of-town field trips for middle schoolrgdes

Expected Annual Measurable Outcomes

Outcome #1

Metric/Method for Measuring : Plant manager will use the FIT to assess the condition of the Chartg

School

Facility I nspection Tool report sco

60s physical pl ant
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STL'?\DP;\E'II'CQE(LDEUPS S [epas p—p—
All Students (Schoolwide) good good good good good good
English Learners n/a n/a n/a n/a n/a n/a
Socioecon. Disadv./Low Income Students n/a n/a n/a n/a n/a n/a
Foster Youth n/a n/a n/a n/a n/a n/a
Students with Disabilities n/a n/a n/a n/a n/a n/a
African American Students n/a n/a n/a n/a n/a n/a
American Indian/Alaska Native Students n/a n/a n/a n/a n/a n/a
Asian Students n/a n/a n/a n/a n/a n/a
Filipino Students n/a n/a n/a n/a n/a n/a
Latino Students n/a n/a n/a n/a n/a n/a
Native Hawaiian/Pacific Islander Students n/a n/a n/a n/a n/a n/a
Students of Two or More Races n/a n/a n/a n/a n/a n/a
White Students n/a n/a n/a n/a n/a n/a

Outcome #2 Closing the gap for ELA CAASP scale score distance from Level 3 (DF3)

Metric/Method for Measuring : Number of points from Level 3 (negative points = below Level 3)

STL'?DP;\E'II'CQFB(;TJPS Baseling 20192020| 20202021| 2021:2022| 20222023 20232024
Al Students (Schoolwide) —4l1 s =30 25 | 20 15
English Learners -88.4 -80 -71 -64.5 -58 -52
Socioecon. Disadv./Low Income Students -50 -42.5 -36 -31 -26 -22
Foster Youth * * * * * *
Students with Disabilities -101.9 -86.6 -73.6 -62.6 -563.2 -45
African American Students * * * * * *
American Indian/Alaska Native Students * * * * * *
Asian Students * * * * * *
Filipino Students * * * * * *
Latino Students -41.5 -35 -30 -25 -20 -15

Native Hawaiian/Pacific Islander Students

Students of Two or More Races

White Students

Outcome #3 Closing the gap for Math CAASPP s

cale score distance

from Level 3 (DF3)

Metric/Method for Measuring : Number of points from Level 3 (negative points = below Level 3)
APPLICABLE Baseline 2019 2026| 2021 2022 2023
STUDENT GROUPS 2020 2021 2022 2023 2024
All Students (Schoolwide) -54.9 -47 -39.7 -33.7 -28.7 -24.4
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English Learners -88.7 -75.4 -64.1 -54.5 -46.3 -39.4
Socioecon. Disadv./Low Income Students -58.3 -49.6 -42.1 -35.8 -30.4 -25.9
Foster Youth * * * * * *
Students with Disabilities -125.4 | -106.6 -90.6 -77.0 -65.5 -55.6
African American Students * * * * * *
American Indian/Alaska Native Students * * * * * *
Asian Students * * * * * *
Filipino Students * * * * * *
Latino Students -54.4 -46.2 -39.3 -33.4 -28.4 -24.1
Native Hawaiian/Pacific Islander Students * * * * * *
Students of Two or More Races * * * * * *
White Students * * * * * *
Outcome #4 Maintain attendance rates > 95%
Metric/Method for Measuring : Average daily attendance
SI'S;I;I'II'CQSE)EUPS Baselind 20162020/ 20202021| 2021:2022| 20222023| 20232024
All Students (Schoolwide) 94% > 95% > 95% > 95% >95% | >95%
English Learners 94% >95% | >95% | >95% | >95% | >95%
Socioecon. Disadv./Low Income Students 94% > 95% > 95% > 95% > 95% > 95%
Foster Youth * * * * * *
Students with Disabilities 94% > 95% > 95% > 95% >95% | >95%
African American Students * * * * * *
American Indian/Alaska Native Students * * * * * *
Asian Students * * * * * *
Filipino Students * * * * * *
Latino Sudents 94% >95% | >95% | >95% | >95% | >95%
Native Hawaiian/Pacific Islander Students * * * * * *
Students of Two or More Races * * * * * *
White Students * * * * * *
Outcome #5 Reduce chronic absenteeism rates by 0.5% annually
Metric/Method for Measuring: Individual student attendance rates
STL'?\I;D;L_'II'CSE(L;JPS Baselind 20192020| 20202021| 2021:2022| 20222023| 20232024

All Students (Schoolwide) 17.%% 17% 16.5% 16% 15.5% 15%
English Learners 17.5% 17% 16.5% 16% 15.5% 15%
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Socioecon. Disadv./Lolwcome Students

17.5%

17%

16.5%

16%

15.5%

15%

Foster Youth

Students with Disabilities

17.5%

17%

16.5%

16%

15.5%

15%

African American Students

American Indian/Alaska Native Students

Asian Students

Filipino Students

Latino Students

Native Hawaiian/Pacific Islander Students

Students of Two or More Races

White Students

Outcome #6 Maintain middle school dropout rates lesartii%
Metric/Method for Measuring : Subsequent enrollments for students who leave End€al@ge Prep
will be confirmed with parent and in CALPADS for students who transfer to California public schog

STL'?DPEPI\E'II'CSFBQEITJPS Baseline 20192020 20202021 20212022 20222023 20232024

All Students (Schoolwide) 0% <1% <1% <1% <1% <1%
English Learners 0% <1% <1% <1% <1% <1%
Socioecon. Disadv./Low Income Students 0% <1% <1% <1% <1% <1%
Foster Youth * * * * * *
Students with Disabilities 0% <1% <1% <1% <1% <1%
African American Students * * * * * *
American Indian/Alaska Native Students * * * * * *
Asian Students * * * * * *
Filipino Students * * * * * *
Latino Students 0% <1% <1% <1% <1% <1%
Native Hawaiian/Pacific Islander Students * * * * * *
Students of Two or More Races * * * * * *
White Students * * * * * *
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LCFF STATE PRIORITIES

thinkers, problem solvers, community minded, diligent and independent|? 3

GOAL #2
Provide all students with high quality instruction, a rigorous standards Related State Priorities:
aligned curriculum through student-centered/student driven learning 1 4 7
experience that will prepare all students to strive/excel as critical 2 ® 5 8

5 6

learners, and innovators in an everchanging Global world. Local Priorities:

Specific Annual Actions to Achieve Goal

. Endeavor College Preparatory Charter School provides all teachers with evidence based
professiond RS @St 2LIYSyd FfAIYySR (G2 GKS /v {GF
program and targeted to meet the needs of our students.

. Endeavor College Preparatory Charter School plans to purchase the following curriculum w
includes but is not linked to: Eureka Math consumableScience supplemental materialdovel
sets for grades-B

. Endeavor College Preparatory Charter Scholbreview and revise its EL Master Plan to align
with recent implementation of the ELPAC, in order to ensure thdladlreceive appropriate,
adequate and targeted ELD designated and integrated instruction. Our school widsdaoch
effective ELD curriculum for grades8for implementation. Our school will employ &bhD
Teacherto provide designated ELD for theddle School; and classroom teachers will providg
designated ELD for the Elementary School. The principal, ELD teacher, and classroom ted
will review, analyze and closely monitor the academic progress of all ELL using multiple fon
data from assssments to strengthen our ELD Program.

. Annual, purchases for technology include but are not limited to: Chromebooks (replaceme
Specialist to provide tech support, sgp Google Classroom, and develop data repadifts
contracted services for netwomkanagement and technology sap.

Expected Annual Measurable Outcomes

Outcome #1 Percentage of teachers that are appropriately credentialed and assigned is 100%
Metric/Method for Measuring : Credential status listed @ommissioron Teacher Credeaating websitg

(www.ctc.ca.goy or through written communication from LACOE, CTC, etc.

STL'?‘DP;\E'TCCASE(L)EPS Baselind 20192020 20202021| 2021-2022| 20222023 20232024
All Students (Schoolwide) 100% 100% 100% 100% 100% 100%
English Learners n/a n/a n/a n/a n/a n/a
Socioecon. Disadv./Low Income Students n/a n/a n/a n/a n/a n/a
Foster Youth n/a n/a n/a n/a n/a n/a
Students with Disabilities n/a n/a n/a n/a n/a n/a
African American Students n/a n/a n/a n/a n/a n/a
Endeavor College Prep Page37

Charter RenewalOctober, 2018


http://www.ctc.ca.gov/

American Indian/Alaska Native Students n/a n/a n/a n/a n/a n/a
Asian Students n/a n/a n/a n/a n/a n/a
Filipino Students n/a n/a n/a n/a n/a n/a
Latino Students n/a n/a n/a n/a n/a n/a
Native Hawaiian/Pacific Islander Students n/a n/a n/a n/a n/a n/a
Students of Two or More Races n/a n/a n/a n/a n/a n/a
White Students n/a n/a n/a n/a n/a n/a
Outcome #2 Percentage of students who have access to staralayasd curricular/instructional
materials is 100%.
Metric/Method for Measuring : Text bod inventoryto ensure that materials are assigned to all studq
APPLICABLE Baselind 20192020 20202021| 20212022 20222023 20232024]
STUDENT GROUPS
All Students (Schoolwide) 100% 100% 100% 100% 100% 100%
English Learners 100% 100% 100% 100% 100% 100%
Socioecon. Disadv./Low Income Students 100% 100% 100% 100% 100% 100%
Foster Youth * * * * * *
Students with Disabilities 100% 100% 100% 100% 100% 100%
African American Students * * * * * *
American Indian/Alaska Native Students * * * * * *
Asian Sudents * * * * * *
Filipino Students * * * * * *
Latino Students 100% 100% 100% 100% 100% 100%
Native Hawaiian/Pacific Islander Students * * * * * *
Students of Two or More Races * * * * * *
White Students * * * * * *
Outcome #3 Implementationof ®F RSYA O 02y GdSyid adl yRIFNRa gAf
6] SOPSt nO 2NJ aCdz f LYLX SYSydalaAazy FyR {dzadl
Learners, as measured by the Local Indicator rubric.
Metric/Method for Measuring : Local Indicator rubc.
APPLICABLE Baselind 20192020 20202021| 2021:2022| 20222023 20232024
STUDENT GROUPS
ELAT 3 | ELAi 4 | ELAi5 | ELAT 5 | ELAi 5 | ELAT 5
ELDi 2 | ELDi 3 | ELDi 4 | ELDi 5 | ELDi 5 | ELDi 5
All Students (Schoolwide) Mathi 3 | Mathi 4 | Mathi 5 | Mathi 5 | Mathi 5 | Mathi 5
NGSSi 1 | NGSSi 3 | NGSSi 4 | NGSSi 5| NGSSi 5 | NGSSi 5
History - 2 | History - 3 | History - 4 | History-5 | History- 5 | History - 5
ELAT 3 | ELAi 4 | ELAi5 | ELAT 5 | ELAi 5 | ELAT 5
English Learners ELDi 2 | ELDi 3 | ELDi 4 | ELDi 5 | ELDi 5 | ELDi 5
Mathi 3 | Mathi 4 | MathT 5 | Mathi 5 | Mathi 5 | Mathi 5
NGSSi 1 | NGSSi 3 | NGSSi 4 | NGSSi 5| NGSSi 5 | NGSSi 5
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History - 2 | History - 3 | History - 4 | History-5 | History- 5 | History - 5
ELAT 3 ELAT 4 ELAT 5 ELAT 5 ELAT 5 ELAT 5
ELDi 2 ELD7T 3 ELDiT 4 ELDi 5 ELDi 5 ELD7T 5
Socioecon. Disadv./Low Income Students | Mathi 3 | Mathi 4 | Mathi 5 | Mathi 5 | Mathi 5 | Mathi 5
NGSSI 1 | NGSSi 3 | NGSSi 4 | NGSSi 5 | NGSSi 5 | NGSSi 5
History - 2 | History - 3 | History - 4 | History-5 | History- 5 | History- 5
Foser Youth * * * * * *
ELAT 3 ELAT 4 ELAT 5 ELAT 5 ELAT 5 ELAT 5
ELDi 2 ELDi 3 ELDi 4 ELDi 5 ELDi 5 ELDi 5
Students with Disabilities Mathi 3 | Mathi 4 | Mathi 5 | Mathi 5 | Mathi 5 | Mathi 5
NGSSi 1 | NGSSi 3 | NGSSi 4 | NGSSi 5 | NGSSi 5 | NGSSi 5
History - 2 | History - 3 | History - 4 | History-5 | History- 5 | History - 5
African American Students * * * * * *
American Indian/Alaska Native Students * * * * * *
Asian Students * * * * * *
Filipino Students * * * * * *
ELAT 3 | ELAi4 | ELAi5 | ELAi5 | ELAi5 | ELAi 5
ELDi 2 | ELDi 3 | ELDi4 | ELDi 5 | ELDi 5 | ELDi 5
Latino Students Mathi 3 | Mathi 4 | Mathi 5 | Mathi 5 | Mathi 5 | Mathi 5
NGSSi 1 | NGSSi 3 | NGSSi 4 | NGSSi 5 | NGSSi 5 | NGSSi 5
History - 2 | History - 3 | History - 4 | History-5 | History- 5 | History- 5
Native Hawaiian/Pacific Islander Students * * * * * *
Students of Two or More Races * * * * * *
White Students * * * * * *
LCFF STATE PRIORITIES
GOAL #3
1. Engage parents, families and community members as partners 2. Related State
through education, communication and calboration in order to 5 P”Oé”“eS:
provide all students with a safe, welcoming and inclusive, and s 5 1 4
positive learning environment. !
4, 8 2 5 5
5 8
5. 3 6
6. Local Priorities:
7. 3
8. 6

9. Specific Annual Actions to Achieve Goal

1. At Endeavor College Preparatory Charter School, parent input in deansikimg will take place
through theSchool Site Council (SSC) and English Language Advisory Council (ELAC).
2. Employ an Outreach Coordinator wderole will be to engage parents at the school, increase pa
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participation, conduct outreach efforts within the community for prospective families, provide
translation services, manage volunteer program, and will work with families for high school

placement of our graduates.

Host frequent family events: cafecito, parent workshops, family nights,
Purchase cell phones for teachers to communicate with families

Expected Annual Measurable Outcomes

Outcome #1 Parents have input in decisiomaking.

Metric/Method for Measuring: Appropriate parent ratios are maintained on SSC and ELAC and th

meet as planned.

SI'L'?\I:I;}IFCQEEEJPS Baselind 20192020 20202021| 2021:2022| 20222023 20232024
All Students (Schoolwide) 100% 100% 100% 100% 100% 100%
Endish Learners 100% 100% 100% 100% 100% 100%
Socioecon. Disadv./Low Income Students 100% 100% 100% 100% 100% 100%
Foster Youth * * * * * *
Students with Disabilities 100% 100% 100% 100% 100% 100%
African American Students * * * * * *
American Indian/Adska Native Students * * * * * *
Asian Students * * * * * *
Filipino Students * * * * * *
Latino Students 100% 100% 100% 100% 100% 100%

Native Hawaiian/Pacific Islander Students

Students of Two or More Races

White Students

Outcome #2 Increase parent participati

on rate on parent survey

Metric/Method for Measuring : Percent of families participating based on surveys collected
STL?[EE\E‘II'CQEEEPS Baselind 20192020| 20202021| 2021-2022| 20222023| 20232024
All Students (Schoolwide) 72% 73% 74% 75% 76% 7%
English Learners 2% 73% 74% 75% 76% 7%
Socioecon. Disadv./Low Income Students 72% 73% 74% 75% 76% 7%
Foster Youth * * * * * *
Students with Disabilities 2% 73% 74% 75% 76% 7%
African American Studest * * * * * *
American Indian/Alaska Native Students * * * * * *
Asian Students * * * * * *
Filipino Students * * * * * *
Latino Students 2% 73% 74% 75% 76% 7%
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Native Hawaiian/Pacific Islander Students

*

*

*

Students of Two or More Races

*

*

*

White Students

*

*

*

Outcome #3 Increase student participa

tion rate on student
Metric/Method for Measuring : Percent of students participating based on surveys collected

survey

STL'?\;I;I_'IFCSEEEJPS Baselind 20192020 20202021| 2021:2022| 20222023 20232024
All Students (Schoolwide) 84% 85% 86% 87% 88% 89%
English Learners 84% 85% 86% 87% 88% 89%
Socioecon. Disadv./Low Income Students 84% 85% 86% 87% 88% 89%
Foster Youth * * * * * *
Students with Disabilities 84% 85% 86% 87% 88% 89%
African American Students * * * * * *
American Indian/Alaska Native Students * * * * * *
Asian Students * * * * * *
Filipino Students * * * * * *
Latino Students 84% 85% 86% 87% 88% 89%

Native Hawaiian/Pacific Islander Students

Students of Two or More Races

White Students

*Subgroup not numerically significant at this time.

1.9 How GoalsWill Enable Pupils to Become and Remain Selfotivated,

Competent, and Lifelong Learners

We believe students become amanain seHmotivated, competent, lifelong learners as a
positive

resul t of our

values.

strong,

Character Development and PRIDE Values
The Character Education Partnership (CEP) studied the effieeSg of K12 character
education programs and found that while there is no single formula for character education,

the most successful schools shared 11 common characteristics.

effective character development prograihs:

1. Promote cee ethical values and supportive performance values as the foundation of

good character.
2. Define

27 Lickona, Ed.D.,etalCEP 6 s

ficharactero

El even

Princi

pl es

aoo7. Ef fecti ve

scho

comprehensively to

According to the CEP,

o | cul tu
i nc
Charact
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Use a comprehensive, intentional, and proactive approach to character development.
Creae a caring school community.

Provide students with opportunities for moral action.

Include a meaningful and challenging academic curriculum that respects all learners,
develops their character, and helps them succeed.

Strive to f omdiwtion.studentso self

Engage the school staff as a learning and moral community that shares responsibility
for character education and attempt to adhere to the same core values that guide the
education of students.

9. Foster shared moral leadership and lomgge support othe character education

o0s®W

© N

initiative.
10.Engage families and community members as partners in the chdraibdeng effort.
11.Assess t he character of t he school , t he

educators, and the extent to which students manifest cfueracter.

Like the CEP, we believe that character development is based on a school culture that
teaches, reinforces, models, and values good choices and where students demonstrate good
character. Therefore, we use WhweincQioR@s pri
character development and build a culture that reinforces the character traits needed for
success in high school, college, and iffe.

Summer Academy is dedicated to teaching and practicing many of the basic behaviors we
expect student® exhibit everydad raising their hands to speak, listening attentively, sitting

up straight, looking at the person who is speaking, asking good questions, and participating
in class.

Character education continues throughout the regular school yeagllaswot in a single
isolated class, but intentionally throughout the school day and week. The skills developed in
the summer serve as the foundation for skills and habits developed during the regular school
year, including working with a partner or smgitbup, completing homework, working to the
highest possible quality, treating others with respect at all time, valuing different opinions,
and making appropriate choices.

Teachers in all content areas can support strong character. For example:
readingteachers lead students to analyze the motivation of characters in novels and
the impact of actions on others
writing teachers help students express their ideas effectively and build the habit of
using feedback to make changes
science teachers encourageriasity, problem solving, and the importance of
following a process

281y addition to the work of the Character Education Partnership,adiefvrabout school culture and our design to
build a schooWwide culture that builds character draw heavily froeaching with Love and Logic: Taking Control
of the Classroonhy Fay and Funk (1995The Power of Our Wordby Paula Denton (2007), afidheLittle Book

of Restorative Justice: Teaching Responsibility; Creating Caring Climates, by Amstutz and Mullet (2005).
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math teachers promote attention to detail and finding multiple ways to solve problems
and check work

social studies teachers discuss fairness, civil rights, and social justice

arts instrutors foster creativity and confidence

coaches and physical education instructors encourage teamwork and sportsmanship

Throughout the day, we help students develop and maintain character through a focus on our
school 6s PRIDE values:

Preparation

Respect

Integrity

Determination

Enthusiasm

Students earn individual and class PRIDE points during each class period. Individual PRIDE

points determine a studentdés eligibility fo
Individual PRIDE points are alsoommunicated with parents each week to keep them
informed about their childds work habits an

lead to disciplinary consequences, such as a loss of privilegessdfterl detention, parent
notification, and/or therafting and implementation of an improvement ffarClass PRIDE

points lead to class rewards, such as outdoor reading time, an extra chapter of read aloud, or
lunch with the teacher.

More important than the merit/demerit system is the sehviddé emphas on genuine
character and the building of a culture that encourages every person to be their best. We
want our students to be confident in who they are and able to make their best choices, even
when nobody is awarding points. This is the kind of chiarathat will set them up for
continued success.

School leaders and teachers develop rituals to build and maintain a positive school culture
and reinforce strong character, including shout outs during daily homeroom time, team
building during advisory, nthly PRIDE awards, merit bashes, special Endeavor College
Prep shirts, teachers vs. students sporting events, attendance recognition, weekly MVT (Most
Valuable Teammate), bulletin boards that celebrate success, specialegeddactivities,

and wdellmy and Familyo assemblies.

We evaluate our success with character education through analysis of student and class
PRIDE reports, periodic reflections of students and staff, and other informal school culture
evaluations throughout the year. Data fromsthesources are used to inform-gwing
professional development of the staff with regard to school culture and character
development.

®More detail about the sch &lened Fen:BuspendiopslandrErgpulgiohsa n can be
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1.10 Instructional Design

Rigorous, highguality teaching is one of the hallmarks of Endeavor College Prep. In order
to achieve our mission, we employ resedreBed, proven strategies for dramatically
increasing student achievement in transitional kindergarten thrdugha8le. Our vision is
actualized in the following ways:

Firm Belief in Our Mission

Our mission st@ment promises that all students will be prepared for success in high school,
college, and life. In order to achieve this ambitious goal, all governance decisions by the
Board of Directors support this end; all leadership decisiomduding hiring detsions- are

executed to best support the mission; and all school staff present an unwavering commitment

to the missionb6s success. We wor k with st u:
t hat fully supports ever yefar highlschéot anddoelleger e t o
graduation. Our mission serves as the fundamental goal which all school decisions and
design elements support.

All of the following elements of our school design support our college prep mission.

Culture of High Expectations

Endeavor College Prep has created a structured learning environment where everyone is held

to high behavioral and academic expectations at all times. Leaders, teachers, and staff are
expected to be professionals who work to the absolute best ofathiy to ensure each
student 6s success. Every adu-planned, metitculowss, bui |
and passionate in the schadde pursuit of excellence. Each is a model of the lifelong

learner we challenge our students to become.

The leadership, teachers, and staff work together to create and support the high level of
structure necessary for students to succeed academically and behaviorally. A clearly defined
Positive Behavior Intervention and Support plan outlines the behaviorstedgemm each
student and the consequences for both positive and negative choices. Seemingly small
details are given careful attention at Endeavor College Prep. From strict enforcement of the
uniform policysuch as requiring shirts to be tuckedf,imo gandards for binder organization,

to rules for behavior in the hallway, every detail is planned to ensure a safe, orderly,
respectful school community.

In addition to this highly structured approach to management and discipline, Endeavor
College Prep ab works to create a caring, joyful community in which positive
reinforcement and explicit character development efforts help students to build intrinsic
motivation. Based on the success of this approach as used at the-pegfasting urban

30 A description of EndeavorCellge Pr epds uni form expectations can be fo
Handbook, which is updated annually.
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charter schols serving a similar population, consistent enforcement of consequences for
small infractions prevents larger infractions from occurfihg.

More Time on Task

Like many of the highegterforming urban charter schools, Endeavor College Prep utilizes
an «tended school day. Students in all grades attend school for seven and a half hours
Monday through Thursday and five and a half hours on Fridays. Our schedule minimizes
transitions and maximizes time in the core academic content areas, particulamhg,readi
writing, science and math.

We conduct a Summer Academy for new students to establish our culture of high
expectations and teach the procedures and routines essential for a smooth start to the school
year. This allows the year to begin with rigoroasademic instruction. The Summer
Academy time is not counted in our calculation of average daily attendance nor in our
calculation of annual instructional minutes.

Focus on Literacy

Endeavor College Prep places enormous emphasis on literacy develostaeting in
transitional kindergarten. Transitional kindergarten through sixth grade students benefit from
over two hours a day of literacy instruction and praétiogastering skills in phonemic
awareness, phonics, fluency, comprehension, vocabularingy grammar, spelling,
research, listening, and oral presentation skills necessary to be effective communicators in
English®? We believe that using a literatubased literacy program, our students not only
master all of the California and Common CéeglishLanguage Arts standard$put also
become skilled, passionate, habitual, critical readers.

Key el ements of the school 6s |l iteracy progra

Phonics.Transitional kindergarten and first grade literacy instruction focuses strongly
on phonicsinstruction. Students receive 40 minutes of direct, explicit phonics
instruction each day during their literacy rotations. This instruction occurs in small
groups to allow teachers to differentiate instruction in order to meet the needs of all of
the sudents in the classroom.

Fluency and Decoding Students are placed in fluency and/or decoding small groups
based on initial diagnostic assessments. This allows teachers to meet students at their
current level, remediate their specific deficits, andeterate them to gradevel

31 This sentiment was expressed by Spencer BlasdalEpGoder and Executive Director of the Academy of the
Pacific Rim, during a site visit 9/12/@hd is also a focus of Chapter FiveLelverage Leadership 2ty Paul
Babrick-Santoyo (2018).

32 This approach to literacy aligns with the Reading First initiatives proposed in the federal No Child Left Behind
legislation and is believed to be effectiv@h our target population, which will include a high number of English
Language Learners and students entering performing below-ignaele

33 ECP transitioned to the Common Core State Standards in all grades in the42€d®ol year in order to prepar
our students for the new standardized testing in the-2018 school year.
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standards of proficiency. Teachers running these small groups are trained in early
literacy and English language development in order to provide students with the
phonemic awareness and phonics skills necessary for readoegsuc

Comprehension and the Use of Literatudaderstanding the written word is likely a
studentodos best indicator of future school
develop proficient comprehension of all types of text, Endeavor Collegp Pr
provides multiple opportunities for skill development with a variety of texts. We

believe strongly in the use of full pieces of literature, rather than the excerpts
commonly used in the traditional basal reader.

Endeavor Col | eg eesRre grpuaded i teeausei ohggiled dnd s
above gradéevel books and use an additional decoding and comprehension phonics
program to support students who are struggling.

Most of the novels selected for use in our reading classes were chosen from the
Cali fornia Depar Ren@ammended Liter&wleu RKantergarterd s

Through Grade Twelve.l n t he CDEG6s accoComectiopsitoé g doc
Standards,they explain how the books may be used to teach any of the ELA
standards:

A Bec au s eof qi@standardsyfor reading comprehension and literary response

and analysis can be addressed through the use ofdqugtity fiction and nonfiction

materials, individual standards have not been listed for each title in this collection

nor have specifititles been suggested for each of the standards. Attempts to do so
were found to be insufficient to reflect the myriad of ways teachers can use this list to
meet the instructional and Pfecreational |

The document goes on tgmain additional benefits of using books:

i Reading and the use of |iterature are
the language arts classroom. Through the integration of quality literature selections
into content area lessons, teachers aamrich their students' understanding and
create an atmosphere for inquiry and discussions about what they read. When
literature selections are integrated into the content areas of the curriculum, students
can begin to make historical and literary connen8 and gain a deeper
understanding of the subject matter, specific concepts, or certain time periods. As
children read and are engaged with quality texts, they have the opportunity to
develop a greater awareness about a historical period, a specific Whig,owhat
people thought, &nd how they behaved. 0

o)

34 Document may be accessed#p://www.cde.ca.gov/ci/rl/ll/litrlconnstandards.asp
35 .
Ibid.
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Teachers use read alouds of short stories, novels, poems, and nonfiction to model
fluent, expressive reading of texts at an
del i ber at e 0 ttécognitkve sardtegiesdtéachers helmstudents develop

the habits of effective readets.Teachers also provide direct instruction about these
metacognitive strategies, give students opportunities to practice and share their own
thought processes, and offeonstructive feedback that pushes students to deeper
understanding, both in whetdass demonstrations and emeone reading
conferences.

In transitional kindergarten through grade five, students also practice these reading
strategies in their core r@iag classes and in leveled, guided reading groups. These
guided reading classes support the work of the core reading classes and are based on
the same units of study and content standards as the core reading course. All teachers

in the school (not simplEnglishLanguage Arts teachers) are assigned a group of
students based on reading fluency, decoding, and comprehension assessment data.
These groups are smaller in size than other core classes in order to provide increased
opportunities for each studemd read and receive specific feedback from their
teacher. Teachers lead students through shared texts, with a level of support
appropriate to the groupo6és readiGudngl evel,
Readers and Writers: Teaching ComprehensiGenre, and Content Literagy The
inclusion of al/l teachers in this readi ng
commitment to literacy®

A textual analysis component provides students the opportunity to apply specific
reading skills to shoet pieces of texts that, through repeated practice, help students
develop their ability to decipher questions and use evidence from the text to support
their answers. These passages and questions are carefully selected to prepare students
for mastery ofhe reading standards at each grade level.

Students read independently for at least 30 minutes a day in gré&laadan hour a

day in grades-8, including supervised reading time at school and assigned reading at
home® Students are taught to selecbks at their current independent reading level,
and classroom teachers monitor their independent reading through a combination of

%FiThiokdAl is a techni gue designed to allow students to
why, in order to serve as a model of what the students should consider as they complete similar tasks independently.
These specific metacognitive atiegies proven to be most effective for good readers include making predictions,

asking questions, making connections, visualizing, clarifying, synthesizing, and usupdirategies. Keene &
ZimmermanMosaic of Thoughtdeinemann (1997).

37 Heinemanr(2001).

38 Significant professional development time will be allotted to training all teachers to effectively teach reading

within the guided reading framework.

39 This practice is based on the research indicating that an increase in the volume of stutiegtwill accelerate
studentsodé reading achievement . Mo r e aWlauReallt Maitess r es e ar
for Struggling Readers Addi son Wesl ey Longman (2001). Student sod
independent readinlogs signed by parents.
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reading logs, teacher conferences, and a computerized testing program, such as
Accelerated Readé?.

Vocabulary The develpment of academic vocabulary is a scheale focus.
Teachers in all content areas use resebaded best practices for explicitly teaching
new words and providing students with the necessary opportunities to practice these
words repeatedly across corttemmeas. In addition, teachers provide students with
instruction about word parts (prefixes, suffixes, Latin and Greek roots) and strategies
for learning new words so that students increase their vocabularies as they encounter
unfamiliar words in their diy reading®*

Writing and GrammarlIn addition to reading courses, students in grades transitional
kindergarten through six also have a daily class dedicated to improving their writing
skills. Their teachers model techniques of effective authors, prdivield instruction

about these techniques, and provide frequent and specific feedback to improve the

gual ity of each studentds writing. St ude

the state standards, and, while not all student writing goegghra fivestep writing
process, students are able to effectively use a process for writing, including
prewriting, drafting, revising, editing, and publishing. Our school uses the Shurley
English program and the Six Traits model for evaluating the qulgiudent writing
across grade levels and content aféas.

In addition, through the explicit teaching and practice of grammar and spelling rules,
students master conventions of the English language and be held accountable for
these conventions in theriting they complete at schdblnot just in writing class,

but in all of their classes. Students are expected to write every day, in every class and
for a variety of purposes. For example, students write literary analyses in reading
class, explain answets solutions in math class, create fipgtrson historical journals

in social studies, and compose lab reports in science.

Focus on Math

Students at Endeavor College Prep are pushed to achieve excellence in mathematics.
Through an emphasis on both tiiematical computation and problem solving, our students
are becoming weltounded mathematicians who have developed automaticity with basic
facts, accuracy with complicated calculations, and effective strategies for solving word

Oclose monitoring of students6 independent reading

i s

assessment for this purpose is Synergy Charter School, as observed in a site visit, 9/27/07. Synergy Chlarter Schoo
has substantially higher test scores than most schools in LAUSD and was also hamed a 2007 Charter School of the

Year by the Center for Education Reform.

41 Marzano, Pickering, and PollociClassroom Instruction that WorksASCD (2001).

42 The Six Traitdor Six Plus One Traits, as it is now sometimes called) writing program assesses student writing
based on common characteristics of good writing. The six traits are ideas, organization, sentence fluency, word
choice, voice, and conventions. (Presentatian later added as a seventh common characteristic.) More details
about the Six Traits pr ogC€raeating@atersAddesonf\Weslay,dongnman (2001).k i
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problems and applying matb solve reaWworld problems. New students use programs, like

the computebasedVath in a Flashor FastMath, to ensure that they have memorized basic
facts for addition, subtraction, multiplication, and division for integers zero through twelve.
Teaters use manipulatives and graphic representations to help students deepen their
understanding of mathematical concepts. Mathematical vocabulary is explicitly taught and
practiced, and students are frequently required to write explanations for theintaataé
reasoning.

Students master gradievel standards for each strand in transitional kindergarten through
seven and all eightraders complete a yelmng algebra course. This provides students
with the preparation and motivation to enter a leimgling high school math sequence of
study that ends with completion of calculus.

Parents as Partners

We recognize that parents ar e aSecehlistudiess f i r
over the years haveome to the same conclusion regarding effect involved parents can

have on student achievement. The 2002 repoiftlew Wave of Evidence: The Impact of

School Family, and Community Connection on Student AchievéynénT. Henderson and

K.L. Mapp and the 2006 report released by the NakiGoalition for Parent Involvement in
Education in theirResearch Review and Resourtesh found that regardless of family

income or background, students with involved parents tend to get higher grades, perform
better on standardized tests, and have hitifa average attendance.

Endeavor College Prep seeks to work as a partner with families in order to maximize each
studentdos academic and behavioral success.
on a childés progr es s and guirdianete Ruppbrotheie chiderwe r p
academically and become active members of the school community.

Strategies to meaningfully engage families of Endeavor College Prep students include:
Orientation
In the weeks following our spring lottery, aftarstudent has been offered a seat at
Endeavor College Prep, the school staff sets up orientations for the students and their
families. Family Orientation meetings provide parents and guardians with an overview
of the school 6s d e spreparatory missioh, wchdemig pragram, C 0O |
homework expectations, code of conduct, uniform policy, and opportunities for family
involvement. Parents and guardians understand what the school expects academically
and behaviorally for each student,andhowvaatl ul t s can support thei
success. These meetings conclude with families signing our school/parent/student
compact, which we call the Commitment to Excellence. These meetings, like all-school
home communications, will be conductedBEnglish, Spanish, and additional languages
as necessary to communicate with our stude

Communication
Endeavor College Prep keeps parents inforrt
and other relevant school news. Teachers will prowidekly syllabi detailing the work
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for the week ahead and send weekly PRIDE point updates. These updates will include
information about the childdés academic an
expected to sign and return them the following day. 3dteool also sends a weekly

letter to inform families of school news and upcoming events.

Parents participate in paretetacher conferences at least twice a year to discuss their
chil drenbés academic and behavi ortlafamiigpsr ogr e s
on a regular basis, making phone calls, sending messages through the Class Dojo
application or text messageand sending notes home to share concerns as well as
celebrate student success. The School issues cell phones to all teachengrasdhaee
access to teachersoéo cell phone numbers for
time.

Parents also complete a rydar and enaf-year family satisfaction survey.

Monthly Events

Endeavor College Prep also hosts monthly eventtuding parenteacher conferences,
workshops, and celebrations to provide parents with a better understanding of their
chil drenbés educati on -@arpictica bfscancreterstoategieasdo t h e 1
support their chil dhgis afamsplesalendarcoc monthly parene f o |
events:

SeptembeBack to School Night

October Supporting Homework Success

NovemberParentTeacher Conferences

DecemberWinter Holiday Celebration

January Family Literacy Night

February Understanding Educationak$ting

March  ParentTeacher Conferences

April Family Math Night

May Family College Night

June End-of-Year Celebration

August  Test Score Release

O OO0 O0OO0OO0OO0OO0OO0OO0oOOo

School Site Council

As a school that receives federal funding through Title I, Endeavor College Prep
convens a school site council to offer parents and staff the opportunity to take a more
active role at the school. The council works with school administration and members of

the Board of Directors to create a comprehensive written parent involvement pdiey. T
council 6s most i mportant role is to annua
Student Achievement. More detail about the Council is shared in Element 4.

Volunteer Opportunities

We seek to provide parents with meaningful ways to be involvidek atchool.As stated

in the AVolunteer Opportunitieso section o
new family orientation presentations, parents are not required to volunteer at the school,

but they are welcome if they are interested and aiail&arents are informed at
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orientation and in the family handbook about standing volunteer opportunities, and
additional opportunities are included in weekly newsletters and posted in the school
office. Volunteer opportunities include, but are not fedito:
o Serving as ARoom Parento for a homer oo
with parent communications, special events, etc.)
Chaperoning field trips
Supervising recess (working with school staff)
Leading clubs (working with school staff)
Assisting inthe office
Assisting in classrooms
Setting up for breakfast and/or lunch
Setup, extra supervision, and cleap for special events (Book Fair, Field
Day, Talent Show, etc.)
Helping with valet and traffic flow (before and/or after school)
Working on carpus beautification projects (painting, gardening, etc.)

O OO0 OO0 O0Oo

o o

1.11 The Charter School s Curricul um

Students at Endeavor College Prep will complete a course of study based on California Common
Core State Standards and with a level of rigor designed to prepdents for success at college
preparatory high schools.

There are a few unique aspects to our approach to curriculum.

0 Backwards planning from assessments

Use of data to #each and modify the curriculum when necessary

Differentiated supports to closexisting learning gaps (independent reading gaps,
computerbased differentiation)

O« O« O

Figure 1.11 outlines the curriculum to be completed at each grade level. The narratives that
follow give more detail to each.

Figure 1.117 Curriculum

Grade Grade Grade Grade Grade 4 Grade Grade Grade

TK & K 1 2 3 ) 6 7

" Bench Bench Bench Bench Bench Bench Bench | Teacher | Teacher

£ mark mark mark mark mark mark mark Created Created
o | £ ff) Advance | Advance | Advance | Advance | Advance | Advance | Advance | based on | based on
= c% > work of work of
N 55 Uncomm | Uncomm

= on on

= Schools | Schools
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Core Curriculum Descriptions

Benchmark Advance

BenchmarkAdvancds a comprehensive English Language Arts program feemchmark
Education Companfor Kindergarten through sixth grade. It is built to address key shifts in
curriculum andnstruction to meet the demands of the new standards. It provides rigorous
collaborative instruction integrating reading, writing, speaking and listening. It addresses both
literature and informational standards by incorporating and integrating botheseaiethdistory

into Language Arts class.

ECP teachers (#6) utilize Benchmark Advance as the curriculum for core English class, ELD,

and social studies instruction. English class instruction is supplemented with resources from i
Ready, Fountas & Pinnell & Accelerated Reader, and scholastic book sets. These help
supplement guided reading groups, small group instruction, and-gtale instruction based

on data. ELD class and small group instruction is supplemented with various resources such as
those fomd at Readworks.org, Newsela.om, and kl12reader.com. Social Studies content is taught
through the texts in Benchmark Advance and is supplemented through the resources listed above.

Teacher Created Based on Uncommon Schools

Teachers inand &' grade @ provided resources based on work by the Uncommon Schools

and adapt it to the students' needs. This curriculum is a rigoroushbased curriculum aligned

to the Common Core State Standards. A strong emphasis is placed on bfittisroand

narrativeor fictional texts. The foundation of the curriculum is centered around critical thinking

and collecting and analyzing strong evidence. It also explicitly teaches writing through units
aligned to the text being read. Teachers use the Uncommon Schoallourras a base and

adapt based on data and student need. Teachers supplement with a variety of resources including
i-Ready (described below), Accelerated Reader, Shurley English writing curriculum, the work of
Lucy Calkins,Readworks.org, Newsela.com, aifreader.com.

National Geographic and Cengage Learning Inside

ELD instruction in ¥ and &' grade utilizesInside which is aligned Common Core State
Standards and ELD standards. Inside offers five levels of curriculum that address varying ELP
levels. t is designed so that students experience the world in the classroom with authentic,
multicultural literature and National Geographic informational texts. The curriculum provides
comprehensive reading, language, and writing support. More specificallpvites intensive

work to build academic vocabulary and language, build fluency with more complex texts, and
develop skill in comprehension, literary analysis and writing.

Eureka Math

Tk-8" grade teachers use Eureka Math as the curriculum for Trankiordergarten through

8 grade. We know that vertical consistency in curriculum will help students find success and
prevent learning gaps ast u d progtessdéhrough the graddsureka Mathwas developed
specifically to address Common Core math stadwlay the nonprofitGreat Minds According

to Edreports.org, it is a comprehensive curriculum that is fully aligned to CCSS. We have chosen
it due to this alignment and the support it gives to teachers to deliver unparalleled math
instruction providing stdents with a deep understanding and fluency in math. It focuses on
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teaching the process of math by teaching it a
thoroughly. It carefully sequences the mathematical progressions to maximize coheyance f
Prekindergarten through Precalculus.

Teachers use Eureka as the core curriculum and supplement when the data deems necessary.
Math Content Teams, coaching, andteaching conversations assist teachers in identifying
areas that students may need msupport or a varied type of instructioBo-teaching during

Eureka Mathinstruction allows for maximum differentiation and increased student achievement.
Models of ceteaching are strategically utilized in specific components of the lesson to ensure
student learning with this curriculum is being maximized. For example, most often during
Concept Developmepharallel teaching is being used in order to improve teacher to student ratio
and group students strategically to maximize learning.

NGSS TeacherCreated

Under the guidance and direction of our science coach who is a California NGSS/STEM Early
Implementer, science teachers are working to develop our science curriculum through using
various resources including, but not limited Mosa Mack, BetterlessenCalifornia Academy

of Sciences, STEMscopes for Sciesmo@Concord ConsortiumOur science course incorporates
developing both science lab skills and science literacy. This allows students to read and write
about concepts before and after exploring tiiramdson in the lab. We have designated science
teachers in order to allow a full focus on building out this program. Science teachers create their
own lessons based on crosscutting concepts, science and engineering practices, and disciplinary
core ideasBy first understanding these dimensions of learning science and pulling quality
resources, teachers are able to create rigorous lessons that help build a cohesive understanding of
science concepts.

Teacher Created based on the @cumentBasedQuestionProject (DBQ)

The 7th and 8th Grade Social Studies curriculum is based on the work from the DBQ Project.
The DBQ project focuses on analyzing primary and secondary sources in order to answer a
prompt using evidenebased thinking. Ultimately students prodwagious genres of evidence

based writing. The teacher pulls from the DBQ projeatrder to reinforcenistory CCSS and

history content standards. Students use literacy skills in order to learn about and analyze
historical content.

Non-Core Curriculum D escriptions

Teacher Created Differentiated Reading

Teachers use data to ensure students are working at the appropriate level. Teachers then utilize a
variety of resources to provide students with the necessary instruction. For Differentiated
Reading, @achers may pull fromReady, Fountas & Pinnell, Accelerated Reader, Scholastic
Readers, Readworks.orjlewsela.com, and kl2reader.com in addition to many others. The
resource most used are described below. For Differentiated MR#ggdy and Khan Acadgm

are mostly used to provide students with what they need.
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Second Step

Second Step is a component of our Advisory program chosen to develop character and create a
supportive, successful learning environment. It is a program rooted in-epuitibnal €arning

(SEL) that uses a holistic approach to help create a more empathetic society by providing
teachers and school staff with tools to enable them to take an active role in thematiahal
growth and safety of t o d algssbis utdizing Vidas,eantivitied, t proc
and discussions in order to create a sense of safety and respect grounded in tbenetoizél

health and welbeing of the entire school communifhe units build vertically and cover topics

such as selésteem ad bullying. Teachers support these lessons throughout the day by
consistently referring to lessons. They may also supplement with Class Dojo chauddiag

videos, reallife examples, and morning meeting topics.

Supplemental Resource Descriptions

i-Ready

i-Readymakes differentiated instruction a practical reality for teachers and students. It was
designed to get students excited about learning, and to support teachers in the challenge of
meeting the needs of all learners. Through the power ointuiéive system whose pieces were

built from the ground up to work together, teachers have the tools they need to ensure
students are on the road to proficiency. In a single progreReady integrates powerful
assessments and rich insights with effecand engaging instruction in reading and mathematics

to address studentsd individual needs, empow
instructional decisions, and motivates students with access to their own personalized path to
growth.i-Ready Inguction delivers powerful online lessons that motivate students on their paths

to proficiency and growth. Driven by insights from tHReady Diagnostic;Readp s o ni8i ne K
lessons provide tailored instruction that meets students where they are leahwirg journey

and encourages them as they develop new skiteady Instructioms complemented by easily
accessible teacher resources that enable teachers to target the specific skills with which students
are struggling most in their whole class, aingroup, and on#o-one instruction.i-Ready
Instructiontaps into the rich data from theReady diagnostito deliver personalized learning

paths to growth for each student, balancing rigor and reachability, meets learners at their level,
helps them mblem solve, and keeps them motivated to continue their progress, and provides
digital instruction that is proven to drive gains for students of all levels and is backed by
evidence for ESSA

(https://login.iready.cony https://www.cde.state.co.us/upgadyassessmerdescriptior).

Accelerated Reader

Renai ssance Learningos Accel erated Rieta d e r p
independent reading practice, resegvobven goal setting tools, activities that span a variety of

skills and text types, and a worldwide community of support. Students enjoy endless choice and

the agency required to truly fall in love with readingchieve mastery, and grow
(www.renaissance.comTeachers set reading zones within the Zone of Proximal Development
for each student and track each studentsdé pr
quizzes. Reading zones are moved as the student progresses in comprehension of texts.
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1.12 Course Offerings

Grade Course
Advisory

Description

Advisory is a daily class for character building and socig
emotional learning (SEL) skills. One dayveek is
dedicate to individual data review to maximize self
efficacy and build ownership in their own learning growt
The other days are for team building and specific SEL
skills.

Humanities

Humanities is a double (100 minute) class that itacght
by the §' grade ELA teachers. During this class they co
reading, writing, and history standards usingBeachmark
Advancecurriculum.

Math

Math class coversisgrade math standards following the
Eurekamath curriculum.

Science

Science coves 6" grade NGSS standards through teache
created lessons and labs. Students have two days a wg
the science lab and two days in class.

Differentiated
Math (norcore)

Differentiated math is a e@mught class in which teachers
teach differentiatetessons to small groups based on res
from assessments. During this course students also ge
for individually paced math lessons in the iReady complt
program.

6th Grade

Differentiated Differentiated reading is a @aught class imvhich teachers
Reading/ELD teach differentiated lessons to small groups based on re¢
(noncore) from assessments. During this course students also ge
for individually paced reading lessons in the iReady
computer program.
English learners are pulled out at thisdifior ELD.
Electives Once a weekstudents in grades® participate in elective
(noncore) classes. These are mixgrhde classes in which students

choose a course of study based on their individual inter
Specific course offerings change each@ster and vary
based on the skills and passions of tf&diade teachers.
Examples of courses that have been offered in the past
include: soccer, basketball, drama, vocal music,
cartooning, chess club, history of hip hop, yoga, dance
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Grade Course
Advisory

Description
Advisoly is a daily class for character building and socig

emotional learning (SEL) skills. One day a week is
dedicate to individual data review to maximize sdffcacy
and build ownership in their own learning growth. The
other days are for team buildingcaspecific SEL skills.

Reading

7" grade reading is a novbhsed class used to teach
common core ELA standardg he curriculum is based on
lessons created by Uncommon Schools.

Writing

7" grade writing follows a curriculum is based on tess
created by Uncommon Schools. The writing is aligned
much as possible with content from the reading class.

Math

Math class coversigrade math standards following the
Eurekamath curriculum.

History

7th Grade Social Studienurse focuses amedieval and
early modern world history and based on work from the
DBQ Project. The DBQ project focuses on analyzing
primary and secondary sources in order to answer a prq
using evidencdased thinking.

Science

Science coversi7grade NGSS stamadds through teacher
created lessons and labs. Students have two days a w¢
the science lab and two days in class.

Differentiated
Math (norcore)

Differentiated math is a etaught class in which teachers
teach differentiated lessons to small grobased on result
from assessments. During this course students also ge
for individually paced math lessons in the iReady compl
program.

Differentiated
Reading/ELD
(noncore)

7t Grade

Differentiated reading is a egaught class in which teache
teachdifferentiated lessons to small groups based on re
from assessments. During this course students also ge
for individually paced reading lessons in the iReady
computer program.

English learners are pulled out at this time for ELD.
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Grade Course
Electives
(non-core)

Description
Once a week, students in grade participate in elective

classes. These are mixgrhde classes in which students
choose a course of study based on their individual inter
Specific course offerings change each trimester and val
basedon the skills and passions of th&@rade teachers.
Examples of courses that have been offered in the past
include: soccer, basketball, drama, vocal music,
cartooning, chess club, history of hip hop, yoga, dance

Advisory

Advisory is a dailyclass for character building and social
emotional learning (SEL) skills. One day a week is
dedicated to individual data review to maximize self
efficacy and build ownership in their own learning growt
For 8" graders, one day a week is also dedictidugh
school preparation, including counseling on the decisior
about which high schools they want to attend and the
application process. The other days are for team buildil
and specific SEL skills.

Reading

8" grade reading is a novbhsed class es to teach
common core ELA standards. The curriculum is based
lessons created by Uncommon Schools.

Writing

8" grade writing follows a curriculum is based on lesson
created by Uncommon Schools. The writing is aligned
much as possible with canit from the reading class.

Math

Math class covers8grade math standards following the
Eurekamath curriculum.

History

8th Grade Social Studiesurse focuses on U.S. history a
is based on work from the DBQ Project. The DBQ proje
focuses on alyzing primary and secondary sources in
order to answer a prompt using evidebesed thinking.

Science

8 Grade

Science covers™8grade NGSS standards through teache
created lessons and labs. Students have two days a w¢
the science lab and two daysciass.
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Grade Course
Differentiated
Math (noncore)

Description
Differentiated math is a etaught class in which teachers

teach differentiated lessons to small groups based on r¢
from assessments. During this course students also ge
for individually paced math lesssiin the iReady compute
program.

Differentiated Differentiated reading is a gaught class in which teache
Reading/ELD teach differentiated lessons to small groups based on r¢
(non-core) from assessments. During this course students alsionge
for individually paced reading lessons in the iReady
computer program.
English learners are pulled out at this time for ELD.
Electives Once a week students in grade® participate in elective
(noncore) classes. These are mixgrhde classes which students

choose a course of study based on their individual inter
Specific course offerings change each trimester and val
based on the skills and passions of #g&dade teachers.
Examples of courses that have been offered in the past
include: soccer, basketball, drama, vocal music,
cartooning, chess club, history of hip hop, yoga, dance

1.13 Instructional Methods and Strategies

Co-Teaching

We have two credentialed teachers-teaching in every classroom from transitional
We are confident that this model leads to increased
achievement for our students.allows usto be strategic about instructional structures for

kindergaten through sixth grade.

teaching. Teachers are supported to use variodsaohing models throughout porim of
their lesson or for certain types of objectives. Our four matteaohing models are One

Teach, One Observe, Duet/Team Teaching, Station Teaching, and Parallel Teaching. During

each of these models, the two teachers are maximizing learning time\bglipy students

with differentiation and a high level of academic attention and feedback. See brief

descriptions of each model below.

0 One Teach, One Observ@ne teacher leads instruction, while the other provides support
to students who need additionaklp or enrichment, gathers observational data, or
provides classroom management. Both teachers know the distinct role they are carrying

out in the lesson.

O«

class.

Duet/Team TeachingMembers of the team deach alongside one another and share
responsibility fo planning, teaching, and assessing the progress of all students in the
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0 Station TeachingEach teacher works with a small group of children who rotate among
various stations to complete the different tasks related to the same instructional
contentbbjective. Teachers must communicate to coordinate the tasks and timing at the
different stations to support learning objectives.

Parallel TeachingClass is broken into groupkdterogeneousr homogenous) and each
teacher takes a group in the same room.

O«

For example, research indicates that reading instruction is most effective when conducted within
small homogeneous group’s. At schools such as North Star Academy Elementary School in
Newark, NJ and Leadership Preparatory Charter Sthaol Brooklyn, NY, students are
supported by a team teaching model in which each classroom has two teachers. with the co
teaching models we are able to use research and data to give students maximum support to
increase growth.

Another benefit of cdeaching is the abilityfo administer high quality assessments. In
transitional kindergarten through early first grade when many assessments will be
administered onen-one, teacher pairing allows one teacher to pull students for assessment
while the other teacher continues éac¢h the rest of the students, minimizing interruption to
studentsé | earning. Similarly, when an indi
will be available to handle the issue without disruption to the lesson.

The coeteaching model plays aignificant part in the professional development of our
teachers. A study published in the May 2005 issuEdfcational Leadershifpound that

"the most effective strategies for helping new teachers were giving them the opportunity to
observe other teaehs, work with mentors, meet and make plans with other teachers and
receive plenty of feedback® In our coteaching model, every one of these strategies is part
of the daily routine. The lead teacher is in the classroom with the teacher all day,allowin
for multiple opportunities for the lead teacher to model good instruction and high behavioral
expectations and to of fer feedback on obse
instruction. The mentoring opportunities created by thistiioé pairing accelerate the
learning curve commonly experienced by new teachers and allow them to increase their
effectiveness more rapidly.

Teach Like a ChampioTechniques

Teachers are trained and coached onTeadhi ng tF
Like a Champion (TLACYhese techniques help teachers develop a strong classroom culture

in order to allow teaching to occur. Time is spent during Professional Development learning

and practicing select techniques. Coaches foligpnon the use of these texfues, and add

mor e, through coaching sessions and video a
earlier in the school year to develop the use of these techniques (such as strong voice,

43 Bill Honig, Teaching Our Children to Rea@ihousand Oaks, CA: Corwin Pre2901, p. 79.
a4 Leadership Preparatory Charter School is a Building Excellent Schools Helimaled school.
45(3i|bert, Linda. i Wh a tEduebéidng lseadBrehgMay, B005n g Teacher s ? 0
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positive narration, and 100%) in order to set a strong culturerdgate an environment
conducive to instruction.

The instructional strategies ILAC are meant to increase rigor, engagement, and student
ratio in the classroom. The use of these strategies improves the instructional delivery of the
adopted curriculumTime is spent teaching and practicing these strategies (such as turn and
chat, no opt out, and cold call) early in the year and throughout the year based on data and
coaching trends. Additionally, coaching sessions are focused on strengthen thesedgschniqu
within teachersd tool kits.

1. 14 How t he School 6s Met hodol ogi es
Mastery of the California Common Core State Standards

Endeavor College Prep teachers use the California Common Core State Standards as the
foundation for what stuld be taught. Teachers spend the majority of their summer
professional development days following a structured protocol to thoroughly understand the
standards, be trained in the chosen curriculum and materials, study released Smarter
Balanced test quashs and other sample assessments, analyze and review units of study and
timelines for instruction, practice delivering lessons, and backwards plan to make necessary
adjustments to the units.

Endeavor College Prep teachers use a common board configuatiaraily lesson design.

The Black Board Configuration (BBéS5 will include the objectives of each class period

(Aims), an opening activity (Do Now), and daily homework assignments. As a result,
students will always know what is expected of them througtie class period.

Daily | esson follow a sequence often referr
or fAWeddYoou doo model . T h i sguidedhiastrugtidrea nesvx p | i ¢
content, time for the class to practice the new mater skill while still being led by the

teacher, and independent student practice accompanied-ggiranteacher feedback and

support. The diagram below depicts the gradual release of responsibility as the lesson moves
thr ougWeXdweo idé¢’quence.

Daily |l essons follow a sequence often refer:i
or @AWeddYoou doo model . T h i sguidedhiestructidrean nesvx p | i ¢
content, time for the class to practice the new material or skill whildbsing led by the

teacher, and independent student practice accompanied-¢pgiran teacher feedback and

support. The diagram below depicts the gradual release of responsibility as the lesson moves

t hrougWeXYdweo idequence.

46The Black Board Configuration is a strategy supporie®b Lorraine Monroe, founder of the Frederick Douglas
Academy, and a nationally recognized, highly respected urban educator.

47 Accessed attp://wilearns.state.wi.us/apps/Inesggradual_release.q0/19/07).
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Figure 1.101 Gradual Release of Responsibility Model

The gradual release of responsibility model of instruction

Proportion of ke sponsikbility
for task completion

|

All teacher Joint responsibility Al ztud ent

Guided practice

Practice
ar
application

tl ocdeling

From Pearson and Gallagher, 1983, after Campione, 1931 .

Frequent Assessment and Dat®riven Instruction

In order to push students to their greatest academic potential, it is necessary to constantly
assess what they already know and what they have learned. Endel&ge Coep uses a
variety of  assessments to constantly monitor student achievement.

At the start of each academic year, new students complete-Ready Diagnostic
Assessment in both reading and mattiRehdy is a computer adaptive test that idestifie
student s grade | evel performance, projecte
on a studentédés score, and supports for inst
times throughout the school year to measure growth. Student ggpgueh individual and

cohort, provides meaningful data about the success of our curricular program and
instructional practices. Trends drive professional development, small group instruction, and
other instructional decisions, while individual studeotrss allow the school to provide
additional support as needed (via teacher small groups and our Rtl program).

I-Ready test scores serve as preliminary data to tier students for our Response to Intervention
program. Students who are performing multipladgr levels below get additional support
through this program. Students who donot s h
assessment receive support from our Student Support and Progress Team.

Endeavor College Prep also uses interim assessmentsitesthroughout the school year.

These differ based on the subject, but all are aligned to both the content and standards taught
so far as well as CAASPP. From this data we
CAASPP assessments, gaps that magt between the curriculum and CAASPP, identify

bright spots for best practices, and support students that are not scoring proficient. .

In addition to schoeWide standardized tests, teachers are trained on and expected to
implement a variety of otmeeffective assessment practicesh as weekly quizzeBpuntas
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and Pinnell assessments, and exit tickefeachers use published contspécific tools to
diagnose student needs, comprehensive unit tests from curriculum to measure mastery of the
standagls covered in each urdind plan multiple checks for understanding into every daily
lesson.

Simply acquiring student achievement data is only the first step in supporting strong student
outcomes. Several days of teacher orientation are devoted tfidtigve interpretation of
assessment data and the creation of action plans based on the results. Throughout the school
year there is at least one whal@aff professional development session every six weeks
dedicated to looking at student work and analyzassessment data, and the expectation is

that graddevel and/or content area teams will analyze student work and assessment data on
a regular basis during content team meeting times. Teachers are trained to evaluate test
validity, complete item analgs, andusethe data to improve their instructional practices. A
schoolwide data management program tracks progress on all of our data points and goals.

Tiered Academic Support

Endeavor College Prep seeks to create a school where all students aclhi@emic success.

More than 90% of our students are socioeconomically disadvantaged and are statistically at
risk of beginning school performing below grade level. The school is designed to include
multiple supports for all learners, including subgretipat are historically underperforming.

We strive to include all of our studeétstudents achieving below, at, and above grade level,
inclusive of English Language Learners and students with specialdneeds environment

that supports their continuedcademic and character development. Because the least
restrictive environment is often a traditional classroom setting, we work to include multiple
supports for all learners within the classroom setting and at other opportunities throughout
the school daand week; however, there are designated times for the students with the most
need to get the necessary supports.

Based on strategies proven effective at ¥pghforming schools with similar student
populations, the supports Endeavor College Prep dffehsde:

Effective Classroom Management and Effective Teaching Techniques

Teachers at Endeavor College Prep are experienced professionals, dedicated to minimizing
student mi sbehavi or and maximizing each st
engagd in a meaningful way 100% of the time, whether by working independently or in a
group, participating in a class discussion, or actively listening to a class lecture. Teachers
provide constant opportunities for students to interact with the materialihnse frequent

checks for understanding to ensure that no students fail to master the content. It is expected
that students are actively involved, from listening attentively to a speaker, to taking notes, to
using work time efficiently from the stad £nd of class.
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Differentiated Instruction
While our goal is mastery of the content standards for all children in every subject, we
recognize that not all children learn in exactly the same way and it is our responsibility to teach
so that all children learn. The use of differentiatedrutsional strategies allows teachers to
efficiently and effectively use class time to meet the varied learning styles and needs of students

within a single class perlodz.3 The cateaching structure allows for this to happen consistently
throughout a lessdmased on formative data.

Teachers use assessment data, classroom observation, interest inventories, learning style surveys,
and other tools to identify studentds unique
widespread learning needs of thetindents using such differentiation strategie® as:

tiered activities

flexible ability groups

leveled readings

choice of tasks or topics

learning centers

problembased learning

varied time allotments or staggered due dates

group or partner work

learning lays or journals

individualized practice sets

While the exact process or product that evidences mastery may vary from student to student,
differentiated instruction allows for all students to achieve success with the same content
standards.

Leveled Guide@Reading Groups

During our daily guided reading groups transitional kindergarten through sixth grade
students are grouped by ability. These groupings allow the most struggling readers to
work in the smallest possible groups and teachers to focus on réngedjgecific skill

deficits in order to effectively and efficiently accelerate the fluency, decoding,
vocabulary, and comprehension skills of all students. These groups also allow the most
advanced readers to continue to excel, as they may reach lgypoletevel content into
material that best meets their advanced ne
frequently, and students may be moved atvapek intervals in order to ensure they are

being instructed with books at the appropriate l1&¥el.

48Teachers are trained to differentiate effectively duringyoimg professional development based on the research

done by educational experts Carol Ann Tomlinson, auth@hefDifferentiated Classroom: Responding te th

Needs of All Learners (1999nd Rick Wormeli, authordfai r | snét Al.ways Equal (2006)
49 These strategies are representative of the differentiation techniques teachers will use. Additional detail on these
strategies may be found The DifferentiatedClassroom: Meeting the Needs of All LearnigysCarol Ann

Tomlinson.(1999)

50 students in grades six through eight are also be included in leveled guided reading groups when appropriate.
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Homework Support

Endeavor College Prep teachers assign between 10 and 30 minutes of homework each
night in each content area, for a approximately3@0minutes a night for transitional
kindergarten through second grade6Q@ minutes a night for third tbugh fifth grade
students; and 600 minutes of homework each night for students in grades six through
eight. Homework assignments are always practice of skills the students have already
learned but are continuing to work with in order to achieve trasteny. This means that
students are prepared to complete each assignment successfully, using their knowledge
from lessons, notes from class, and determination.

Students are supported in their efforts to complete homework by having an agenda to
recorddaily assignments. Students and their families are also able to contact teachers on
their cell phonegduring the evening to receive additional homework assistance. During
Summer Academy, students are taught proper phone etiquette including how to leave a
proper voicemail message. All staff sign an agreement governing appropriate use of the
schoolissued cell phone and other electronic media.

Frequent Assessment, Feedback, and Communication

We believe that honest, systematic, and frequent feedback stuml@nt progress is

critical to student success. As a result of this belief, students receive daily homework
grades and behavior scores. Teachers quickly score assessments and return these tools in
a timely manner so that students can immediately caarettearn from their mistakes.

Progress is communicated to families each week through work sent home and through formal
progress reports or report cards at least every six weeks.

Students and families al so havleeraadteachersand o e a
school leaders will make themselves available for concerns or questions each evening and on
weekends.

Additionally, families can connect with teachers via ClassDojo with concerns or questions.

0 Response to Intervention Support
Endeavor College Prep is committed to intensely supporting students that are performing
multiple years below grade level. One of the ways we do this is through targeted
remediation through our Response to Intervention program. Based on -&aady),
stucents that are scoring at least two years below grade level will receive intensive, skill
based support at their instructional level. The Instructional Assistant team and Rtl Coach
support students during naore classes in small groups and constantlysasstident
progress and make necessary adjustments to instruction. This is intended to urgently
close learning gaps.

Electives

Electives at Endeavor College Prep are intentionally social rather than academic in nature
because we believe it is critical treiudents have a sense of belonging to more than their
homeroom groups and believe these clubs are an additional opportunity to reinforce
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character development and school culture. Electives are driven by teacher and student
interest and take place onceveek, as part of the Friday schedule.

Electives include such activities as flag football, cross country running, yoga, painting,
board games, chess, photography, student government, drama, poetry, newspaper, and
yearbook. In 6tk#8th grade, students aable to mix grade levels during this time and
belong to a different elective class each trimester to allow for the development of a
variety of interests and skills. Students do not earn grades for their participation in these
classes, but we believe thaye an important part of building a scheatle sense of
community and pride, which also has a positive impact on student achievement.

0 English Language Development

Our commitment to supporting all students in learning includes supports for our English

| earners. Teachers are trained, coached, a
within core contents during integrated ELD; however, we believe students learning
English need additional supports at the appropriate level. All English leardletscaive
designated English Language Development instruction throughout the school day.
Students in kindergarten through sixth grade will receive ELD instruction from the
Benchmark Advanceurriculum based on their English language proficiency levek Thi
support is aligned to both the ELD standards as well as what students are learning in core
English classes. Students in seventh and eighth grade will receive instructidndigimh

based on proficiency level, as well. This ELD support will help enguosvth and
mastery of ELD ELA standards.

0 Science

As most schools, Endeav@ollege Prepis in the process of fully transitioning and
improving effectiveness in student mastery of NGSS. Our science course incorporates
both time in a science lab and timgest building science literacy in a classroom. This
allows students to read and write about concepts before and after exploring them hands
on in the lab. We have designated science teachers in order to allow a full focus on
building out this program. Sciea teachers create their own lessons based on
crosscutting concepts, science and engineering practices, and disciplinary core ideas. By
first understanding these dimensions of learning science and pulling quality resources,
teachers are able to create riges lessons that help build a cohesive understanding of
science concepts.

1.15 How the Instructional Program Will Support Development of
Technologyrelated Skills

Most gudents at Endeavor College Prep use compudgtg. During differentiated work e,
approximately one third of the class is able to work on iReady math or reading programs on the
classroom computers. This daily practice gets students accustomed to interacting and responding
using computers.

Our interim assessments are also conrplo@sed to replicate CAASPP testing conditiombese
interim assessments are conducted in December and March. Conducting these interim
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assessments on the computer in an environment that mirrors CAASPP testing conditions allows
teachers to identify anyhallenges that the student have with the testing format that is preventing
them from performing to their best ability.
for testing in that environment.

The school has several laptop carts that camged for classes engaging in special projects or
lessons, such as teaching word processing, online research, and presentation skills. Additionally,
while not a regular class for all students, we have the resources and some teachers have chosen to
offer elective classes such as typing and coding.

As educational technology continues to develop, we will continue to place more emphasis on
teaching students all of the technology skills needed to be successful irstberdry.

1.19 Transitional Kindergarten

Due to the size of our school, our TK enroliment is not large enough to support a separate class.
Students who are enrolled in TK share a classroom with kindergarten students in a combination
class. TK students are taught the kindergarten stasmdamdpace and using instructional

methods that best fit their individual learning needs. TK students who are excelling may be
grouped with traditional kindergarten students and proceed at the kindergarten pacing.

1.20Academic Calendar

The Endeavor Gllege Prep school year is similar to a traditional sktigiek calendar. Our
school year includes 180 instructional days, divided into three trimesters.

The 180 days of instruction provide 69,450 instructional minutes, which are calculated to
exclude &8 non-instructional time including lunch, recess, and any extended day programs that
do not include mandatory instruction for all students. The total number of instructional minutes,
exclusive of these elements, exceeds the number of annual instructiongés set forth in
Education Code § 47612.5 as outlined in section 1.22.

Teachers have an additional 36 days devoted to professional development, in preparation for the
school year and strategically placed throughout the year to analyze interirenassiedata’
Students also atteridio days ofSummer Academy to prepare for the year.

51 The summer professional development days and all PD days embeitldadhe school year are part of the
teacherés regular work schedule and compensation for
professional development days are pdigge days; however, our school schedule exceeds the number of

instructional days and minutes required for students.
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17 ENDEAVOR

.-x' xCOLLEGE

PREP

Academic Calendar2019-20

Sept. 2: No School & Labor Day

Sept. 16: No School Professional
Development Day

19 Days of Instruction

Nov. 11: No Schoob VeteransdDay
Nov. 15: End of first trimester
Nov. 25-29: No SchooB Thanksgiving

15 Days of Instruction

Jan. 1-3: No SchooB Winter Break

Jan6: No Schooli Professional
Development Day

Jan. 20: No Schoob Martin Luther
King, Jr. Day

18 Days of Instruction

March 6: End of Second Trimester

March9:  No Schooli Professional
Development Day

March 20-26: Trimester 2 Conferences

(Friday Schedule all week)

March 30: No Schooli March Vacation

20 Days of Instruction

May 25: No SchooB Memorial Day

20 Days of Instruction
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Aug. 1-14: Professional
Development Days

Aug. 15-16: Summer Academy
Aug. 19: Professional Development
Aug. 20: First Day of School

9 Days of Instruction

Oct. 7: No Schooli Professional
Development Day

22 Days of Instruction

Dec. 2: No School - Professional

Development Day

Dec. 6-12: Trimester 1
Conferences (Friday Schedule
all week)

Dec. 2 3-31: No School 8 Winter
Break

14 Days of Instruction

Feb. 3: No School
Development Day

- Professional
Feb. 14: No School i February
Vacation

Feb. 17: No Schoob Presidentsd
Day

17 days of Instruction

April 13-17: Spring Break

April 20: No Schoold Professional
Development Day

16 Days of Instruction

June 12: Last Day of School &
End of Third Trimester

June 15-19: No Schoob Team
Professional Development (PD)

10 Days of Instruction
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1.21Daily Schedules

The daily schedule of Endeavor College Prep is constructed to maximize academic instruction.
Our school year contains 69,450 minutes in gsale3 (including transitional kindergarten)
calculated to exclude all nanstructional time including lunch, recess, and any extended day
programs that do not include mandatory attendance for all students. We exceed the annual
instructional minutes sebfth in Education Code § 47612.5.

Scholars attend school from 7:30 a.m. to 3:00 p.m., four days a week. Once a week students are
dismissed at 1:00 p.m. to allow for the faculty to paréitépin professional development
Schedules are created to maxamtime for literacy and math, knowing that these are vital to a
student6s academic success. Figures 1.11 and
grade, per subject. Figure 1.13 demonstrates sample daily schedules by grade.

Figure 1.11
Regular Schedule Instructional Time Per Subject
Content K 1 2 3 4 5 6 7 8
Core ELA | 105 105 105 90 95 95 100 100
Differentiat | 40 50 60 60 65 70 85* 85*
ed ELA
ELD 40 30 30 30 30 30 85* 85*
Core Math | 60 60 55 45 60 60 100 50
Differentiat | 30 40 30 60 40 35 85* 85*
ed Math
Science 40** 40 40 40 40 40 50 50
History Integrat | Integrat | Integrat | Integrat | Integrat | Integrat | Integrat | 50

edin edin edin edin edin edin ed in

ELA ELA ELA ELA ELA ELA ELA
Advisory 20 20 20 20 20 20 20 20
Subtotal 330 345 340 345 350 350 355 355
*This time is divided among ELD, Differentiated Math, and Differentiated Reading. Times are
decided based on student need. Al ELOsS recei

**Specials class

Figure 1.12

Minimum Day Schedule Instructional Time Pe Subject (time in min

Content K

Core ELA 70 80 80 65 65 75 100 100
Differentiat | O 0 0 0 0 0 30* 35*
ed ELA

ELD 30 30 25 30 30 30 30* 35*
Core Math | 65 55 65 75 75 75 50 50
Differentiat | O 0 0 0 0 0 30* 35*
ed Math

Science 0 0 0 0 0 0 0 0
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Content K
History Integrat | Integrat | Integrat | Integrat | Integrat | Integrat | Integrat | O
edin edin edin edin edin edin edin
ELA ELA ELA ELA ELA ELA ELA
Electives 30 30 30 30 30 30 30 30
Subtotal 195 195 200 200 200 210 210 215

*This time is divided among El, Differentiated Math,

decided based on student need.

Figure 1.13 Sample Daily Schedules By Grade

Kindergarten

Regular Schedule
7:30-8:15 Breakfast, HR & Advisory
8:15-9:15 Math
9:15-9:45 Diff. Math
9:45-10:25 ELD
10:25-11:00 Lunch
11:00-11:25 Recess
11:25-11:40 Shared Reading
11:40-12:05 Phonics
12:05-12:50 Reading & Writing
12:50-1:10 Recess
1:10-1:30 Interactive Read Aloud
1:30-2:10 Diff. Reading

Specials (art, PE, math

2:10-2:50 centers, etc.)
2:50 - 3:00 Clean up/ Dismissal
15t Grade

Regular Schedule
7:30-8:15 Breakfast, HR & Advisory
8:15-8:35 Shared Reading
8:35-9:00 Phonics
9:00-9:30 ELD
9:30-9:55 Recess
9:55-10:10 Read Aloud
10:10-11:00 Diff. Reading

and Differentiated Reading. Times are

Minimum Day Schedule
7:30-8:00 Breakfast & HR
8:00-9:05 Math

Team & Family
9:05-9:35 Assembly
9:35-10:05 ELD
10:05-10:30 ELA
10:30-11:00 Lunch
11:00-11:30 Recess
11:30-12:15 ELA
12:15-12:45 Electives
12:45 - 1:00 Clean up/ Dismissal

Minimum Day Schedule

7:30-8:00 Breakfast & HR
8:00-9:05 ELA

9:05-9:35 T&F
9:35-10:05 Recess
10:05-11:00 Math
11:00-11:30 Lunch
11:30-12:00 ELD

Endeavor College Prep
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12:00-12:15 Read Aloud
12:15-12:45 Electives
12:45-1:00 Clean up/Dismissal

11:00 - 11:30 LUNCH
11:30-12:30 Math Lesson
12:30-1:15 Reading/Writing
1:15-1:30 Recess

1:30-2:10 Diff Math

2:10-2:50 Science

2:50 - 3:00 Clean up/ Dismissal
2nd Grade

Regular Schedule

Minimum Day Schedule

7:30-8:00 Breakfast & HR
8:00-9:05 Math

9:05-9:35 T&F

9:35-10:00 ELD

10:00-10:25 Recess
10:25-11:00 ELA

11:00-11:30 Lunch

11:30-12:15 ELA

12:15-12:45 Elective

12:45-1:00 Clean-up/Dismissal

Minimum Day Schedule

7:30-8:15 Breakfast, HR & Advisory
8:15-9:10 Math
9:10-9:30 Phonics
9:30-10:00 ELD
10:00-10:25 Recess
10:25-11:00 Reading
11:00 - 11:35 Lunch
11:35-12:15 Science
12:15-12:25 Shared Reading
12:25-12:50 Writing
12:50-1:50 Diff Reading
1:50-2:05 Recess
2:05-2:35 Diff Math
2:35-2:50 Interactive Read Aloud
2:50 - 3:00 Clean up/ Dismissal
34 grade

Regular Schedule
7:30-8:15 Breakfast, HR & Advisory
8:15-9:00 Math
9:00-9:30 ELD
9:30-9:55 Recess
9:55-10:50 Reading/Writing
10:50-11:30 Science
11:30-12:00 Lunch
12:00-12:15 Interactive Read Aloud
12:15-12:35 Word Study/Writing
12:35-1:35 Diff. Math
1:35-1:50 Break

7:30-8:00 Breakfast & HR
8:00-8:30 ELD

8:30-9:00 T&F

9:00-9:30 ELA

9:30-9:55 Recess
9:55-10:30 ELA
10:30-11:00 Electives
11:00-11:30 Math
11:30-12:00 Lunch
12:00-12:45 Math
12:45-1:00 Clean up/Dismissal
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Regular Schedule Minimum Day Schedule
1:50-2:50 Diff. Reading
2:50-3:00 Clean up/Dismissal
4" Grade

Regular Schedule Minimum Day Schedule

Breakfast, HR &

7:30-8:15 Advisory 7:30-8:00 Breakfast & HR
8:15-9:15 Reading/Writing 8:00-8:30 ELD
9:15-9:30 Word Study 8:30-9:00 T&F
9:30-9:55 Recess 9:00-9:30 ELA
9:55-10:25 ELD 9:30-9:55 Recess
10:25-11:30 Diff. Reading 9:55-10:30 ELA
11:30-12:00 Lunch 10:30-11:00 Electives
12:00-12:20 Interactive Read Aloud 11:00-11:30 Math
12:20-1:20 Math 11:30-12:00 Lunch
1:20-2:00 Science 12:00-12:45 Math
2:00-2:10 Break 12:45-1:00 Clean up/Dismissal
2:10-2:50 Diff. Math
2:50 - 3:00 Clean up/ Dismissal
5 Grade

Regular Schedule Minimum Day Schedule

Breakfast, HR &

7:30-8:15 Advisory 7:30-8:00 Breakfast & HR
8:15-9:15 Reading/Writing 8:00-8:30 ELD
9:15-9:30 Word Study 8:30-9:00 T&F
9:30-10:30 Math 9:00-10:00 ELA
10:30-10:55 Recess 10:00-10:30 Math
10:55-11:25 ELD 10:30-11:00 Electives
11:25-12:00 Diff. Math 11:00-11:15 Recess
12:00-12:30 Lunch 11:15-12:00 Math
12:30-1:10 Science 12:00-12:30 Lunch
1:10-1:30 Interactive Read Aloud 12:30-12:45 Read Aloud
1:30-1:40 Break 12:45-1:00 Clean up/Dismissal
1:40-2:50 Diff Reading
2:50 - 3:00 Clean up/ Dismissal
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6" Grade

Regular Schedule

Minimum Day Schedule

8:00-8:20 T&F

8:25-10:05 Humanities

10:05-10:20 break

10:20-11:10 math

11:15-11:45 electives

11:45-12:00 reflection & pack

12:00-12:30 lunch
Differentiated Time

12:30-1:00 & ELD

7:30-7:55 Homeroom
7:558:15 Advisory

8:159:55 Humanities
9:5510:45 Science
10:4511:00 break

11:0011:25 Recess
11:2512:00 Differentiated Time
12:0012:30 lunch

12:302:10 Math

2:10-3:00 ELD/Diff Reading

7h & 8" Grade

Regular Schedule

Minimum Day Schedule

7:30-7:55 Homeroom 8:00-8:20 T&F
7:558:45 reading 8:25-9:15 reading
8:459:35 Science 9:15-9:30 break
9:3510:25 math 9:30-10:20 writing
10:2510:40 break 10:20-11:10 math
ELD &
10:4011:30 Differentiated Time 11:15 - 11:45 electives
ELD&
11:3011:55 recess 11:45-12:20 Differentiated Time
ELD &
11:5512:30 Differentiated Time 12:201:00 lunch
12:30:1:00 lunch
1:00-1:20 Advisory
1:20-2:10 history
2:10-3:00 writing
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1.22 Instructional Days and Minutes Calculator

Number af Numberof Number af
Number of Instr, Instr. Numberof Instr,
Instr. Number of [ Minutes Minutes Instr. Total Minutes
Numberof | Minutes Early PerEarly | Numberof Per Number of [ Minutes Minutes | Mumberof | Above/
Grades Regular | PerRegular| Dismissal Dismissal | Minimum | Minimum [Other] | Per[Other] | TotalNumber | Reg'd Per Instr. Below
Grades Offered Days Day Days Day Days Day Days Day of Instr. Days | State Law Minutes [5tate Reg't.
TKIK Yes 134 405 45 330 0 180 36000 59450 33450
1 Yes 134 405 45 330 0 180 50400 59450 19050
2 Yes 134 405 45 330 0 180 50400 59450 19050
3 Yes 134 405 45 330 0 180 50400 59450 19050
4 Yes 134 405 45 330 0 180 54000 59450 15450
5 Yes 134 405 45 330 0 180 54000 59450 15450
3 Yes 134 405 45 330 0 180 54000 59450 15450
7 Yes 134 405 45 330 0 180 54000 59450 15450
) Yes 134 405 45 330 0 180 54000 59450 15450
9 No 0 64800 0 -64800
10 No 0 64300 0 -64300
1 No 0 64300 0 -64800
12 No 0 64800 0 -64800
Endeavor College Prep Page74

Charter RenewalOctober, 2018




1.24Teacher Recruiting

Endkeavor Coll ege Prep recruits gualified teac
mission. Teacher recruitment includes job listings posted on a variety of teacher recruiting sites,
such as the California Charter School Association, Teach For Amé&taoin, LinkedlIn,

Indeed, and various college recruiting sitda order to increase our applicant pool, we may
participate in job fairs at local universities or hosted by other organizations that target teacher
recruiting.

Teacher application and setion is an intense process, designed to gain a deep understanding of
the candi dateds beliefs, competenci es, and p
student gains. We screen carefully for alignment with Ende@etiege Preps mi ssi on,
PRIDE values, ambition to grow professionally, and the desire to work as part of a highly
collaborative team. The process includes:

1. Resume and cover letter screening

2. Initial phone interview with the talent manager or other school leader designated by
the pincipal
In-person interview with talent manager, principal, and/or other instructional leaders
School visit, including tour and classroom observation
Teaching a sample |l esson (either at Endea
Group interview wih school administration and members of the teacher team
Reference and credential checks, including CTC authorization to teach English
Language Learnet$
8. Offer letter

Nookow

1.25Professional Development

Recent educational research demonstrates that the omi@isdevelopment programs with the
most positive impact on student achievement inchide:
Collaborative learning: Teachers have opportunities to learn in a supportive community
that organizes curriculum across grade levels and subjects.
Links between curiculum, assessment, and professiondearning decisions in the
context of teaching specific contentParticularly for math and science professienal
development programs, research has emphasized the importance of developing math and
science content knowdge, as well as pedagogical techniques for the contentBlesek (
de las Alas, and Smith, 200Blank and de las Alas, 2008 eller, Daehler, Wong,
Shinohara, and Miratrix, 20).2
Active learning: Teachers apply new knowledge and receive feedback, with ongoing
data to reflect how teaching practices influence student learning over time.
Deeper knowledge of content and how to teach iTraining teachers solely in new
techniques and behaviorslvnot work.

52 pdditional fingerprinting, background checks, and medical clearance will be completed prior to beginning work.

53 DarlinggHammond, L., Wei, R.C., Andree, A., Richardson, M, and Orphanos, S. (Fs6fssional Learning in
the Learning Profession: A Status Report on Teacher Development in the United States and Abroad.
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Sustained learning, over multiple days and week$rofessionatlevelopment efforts
that engage teachers in 30 to 100 hours of learning over six months to one year have been
shown to increase student achievement.

Endeavor College Prep embes these findings as the foundation for our own professional
learning community and we devote a significant amount of time and resources to the continual
growth of our teachers and lead#fs.

Beginning with a tweto threeweek summer training, teagets learn the expectations of lesson

and assessment design, classroom management, and school culture essential -teidechool
success® Each year the summer training begins with revisiting our mission and the tenets of our
charter (for both new and retumg staff). During this time teachers are trained to use the
curriculum,analyze Commoore State Standards and CAASPP assessments, and meticulously
plan their first units of study. Time is dedicated to learning about and establishiegcbing
relationships as well as practicing classroom management and instructional strategies. Summer is
also a time to build collegiality between teachers and lay the foundation for strong working
relationships.

A series of learning walk§ informal observations, fagient checkns, and formal observations
provide the Instructional Coaches Team and administrators with the data necessary to ensure
they are able to support each teacher as they pursue excellence in their craft. Teachers should
also expect to receive maagful written feedback at least once a month and have their overall
performance reviewed annuafty.

Weekly Content team meetings after school allow for teachers to collaborate and grow
professionally. During this time, a coach leads teachers througindigsis of conterspecific

data, sharing best practices, and increasing support for students. Teachers may be asked to share
best practice, which continues to inspire collaboration and growth outside of meetings.

Weekly staff development meetings d&ld one afternoon a week to providegming support

for teachers throughout the year. During this time, teacher teams work together to plan lessons,
analyze student work, create action plans to meet both individual student anetlabslaeeds,

and cominually improve their practice. Most of these professional development sessions will be

54 our ongoing professional development plans are based on the successful practicesachldgimg urban

charter schools as studithrough the Building Excellent Schools Fellowship and will also draw heavily from the
work of Richard DuFour, author &frofessional Learning Communities at WarkdLearning by Doingand Peter
Senge, author dfhe Fifth Disciplineand its companion resirce,Schools That Learn.

55 The summer professional development days and all PD days embedded within the school year are part of the
teacherds regular work schedule and compensation for
56 A learning walk is an intentional tour of the entire campus conducted byriheipal or Assistant Principahd

joined by other members of the instructional team focusing on a specific topic such as student participation rates,
posted objectives, use of wait tin00%, or other data that allow evaluation of the student culture and learning
environment.

57 A draft of the teacher evaluation plan (based on the Professional Growth Plans used by the Achievement First
Schools) can be found in Attachment G.
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led by the coaches, Assistant Principal, or Principal. Other members of the Endeavor College
Prep teaching team and outside experts may lead sessions as wellppsatppr

Professional Development topics include:
o] School culture, including PBIS
Character development
Classroom management
State content standards and assessments, including CCSS and Smarter Balanced
assessments
Long-term lesson planning, backward mpagd from CCSS and LCAP goals
Daily lesson design
Informal and formal assessment
Data analysis, including progress toward LCAP goals
Teaching ELA standards in a literattyased program
Effective feedback for students
Teacher collaboration
Co-Teaching modsl & best practices
Differentiated instruction
Student engagement techniques
Communicating with and engaging parents and guardians
English Language Learner strategies and compliance
Special Education strategies and compliance
Effective strategies for vocalauy development and Academic English
A variety of protocols (for examining student work, observing peers, solving
problems, studered conferences, etc.)
Integrating literacy in the content areas
Integrating technology
Health and safety, includingstatehi | d abuse reporting and
Emergency preparation

O OO0 0000000 O0OO0OO0o0OO0OOo o O o

O O o0 o

In addition to weekly staff development time each week, full days of professional development
have been built into the annual calendar to allow for deep analysis ebfsyadr and midyear
assessment data and allow time for significant collaboration between teachers at least each
trimester.

Endeavor College Prep has an extensive professional resource library for teachers in the Think
Tank, our teacher work space. We also take adgaré external PD opportunities and send
teachers and staff to trainings, workshops, and conferences offered by organizations such as

0 Building Excellent Schools

LACOE

LAUSD (especially for Special Education topics through COP3)

Teach For America

UnboundEd

The Management Center

Uncommon Schools

O« O« O« O« O« O« O
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Bright Morning Coaching
The California Charter Schools Association
Young, Minney, and Corr

O¢ O¢ O«

Meeting the Needs of All Students

At the core of Endeavor Coll ege Prepds missi
regardless of their socioeconomic or educational background, deserve-guaiig, college

preparatory education. With this core belief, we are targeting a student population that is largely
consi deriesckoindtor academi c fcla aslincone le\elh® ddlame on  f
| anguage. Endeavor Coll ege Prepbs educationa
students where they are instructionally and accelerate them to achieve mastery at and above
grade level.

Our school design includethe following key elemengs common to higkperforming urban

charter schooBt o0 meet t he needsriofk 0e ascthu dpeonttent i al |y
Highly skilled teachers who use a variety of effective teaching strategies and techniques
Small school size, low studentteacher ratio, and safe environment
Supportive culture of high expectations and discipline
Predictable class structure in all content areas
Extended time for literacy (reading and writing) instruction in transitional kindergarten
through sixth grade
Small leveled guided reading groups in transitional kindergarten through fifth grade
Systematic, explicit instruction in phonics and phonemic awareness in transitional
kindergarten, kindergarten, and first grade
Systematic reading strategy and textual angliysitruction
Extensive independent reading at each stud
Co-teaching strategically used to improve teacher to student ratio, target specific skills,
and increase differentiation
Word Wallls to reinforce academic vocabulary
Differentiated classeslesigned to meet the academic and developmental needs of
students in grades four through eight
Systematic writing and grammar instruction
Frequent airs hafr et minnk ot her cooperative | e
Use of graphic organizers to represeetisl
Reinforcement of ELA standards in all content areas
Explicit vocabulary instruction in all content areas
Group work and oral presentations in all content areas
Frequent use of assessments and specific feedback from teachers
Frequent communication witand engagement of parents in supporting academic and
behavioral expectations

Additional strategies target students who may have additional hestddents performing far
above or below grade level, students with low socioeconomic status, English Langaagers,

and Special Education students. These additional supports are incorporated within the school
day and/or offered during Prep Plus, as needed.
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1.26 ENGLISH L EARNERS

Endeavor College Prep serves a large percentage of Engligudge LearnergELLS):
approximately 4% of the overall school population. The achievement of high levels of English
proficiency and overall academic success of each of these students is criticalnicssion of
college preparatian

A detailed description of Endeav@ollege Preps program for ELLs is do
Master Plan, which has been submitted to the District as a-aslanel document as part of our
charter renewal petition.

Identification of English Language Learners

Endeavor College Prep adheres to agiplicable state and federal laws and regulations with
regard to serving ELL students. The staff of Endeavor College Prep adheres to the following
plan to initially determine a studentoés Engl.
Families complete a horlanguage swey upon enrollment in the school.
Students whose primary language is not English are initially assessed using the California
English LanguageProficiency Assessment for Californ{fgELPAC) within the first 30
days of enrolling in Endeavdollege Prepf it is the first California public school they
have attended.
Annual assessment of English proficiency is conducted within the aBh@#C testing
window, in the spring We notify all parents of our responsibility fet. PAC testing and
of ELPAC results wihin thirty daysof receiving results
ELL students are placed in mainstream classes for core academics and receive additional
English Language instruction as necessary, ubmif) designated ELD resources and
integrated ELD strategiesBased on assesent results, thénstructional Coachework
with teachers to create a plan to meet the additional instructional needs of each student
identified as an English Language Learner. This instruction may occur during
differentiated work timend may also occwas specialized puthut intervention
ELL students are revaluated with theeLPAC test eachspring until relesignated as
English Language proficient.

English Language Development Program for English Language Learners

All classroom teachers provide ELDpport through an integrated Structured English Immersion
(ASEI 0) progr am. I nstructional Assistants anc
small groups during Differentiated Instruction Time. Classroom teachers5irpi€vide ELD

instruction duing Designated ELD within the classroarming the designated ELD components

included in our ELA curriculumBenchmark Advanceln grades 8, an ELD teacher provides

ELD instruction during Designated ELD in a separate ELD classrodfor sixth grade

desigrhated ELD components &enchmark Advancare used. For seventh and eighth grade, the

ELD curriculum islnsided.

Students also receive differentiated instruction time. A combination of iReady, AR, and small
group instruction with a teacher are usedribg Differentiated Math and Reading, students are
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in small groups in order to best accelerate their learning and catch them up tdegehde
standards of performance. While the curricula used for this targeted intervention varies based on
st ud e n ficsnéedssteaehers will use an even more frequent assessment regimen to ensure
that student progress is monitored accurately and teaching methods are frequently adjusted to
produce maximum results. ELLs in grades8Kkreceive support in small groups witheir

English fluent peers. Teachers use assessment data, classroom observations, iReady data, and
other tools to identify studentds uniqgue need
meet the widespread learning needs of their students usthgdgfterentiation strategies, such

as: flexible ability groups, leveled readings, learning centers, varied time allotments or staggered
due dates, group or partner work, learning logs, reading journals, or page goals, and/or
individualized or skillbasedpractice sets. While the exact process or product that evidences
mastery may vary from student to student, differentiated instruction time allows for all students

to achieve success with the same content standards and with the support of being in a small,
leveled, group. Students also complete lessons -Ready, which integrates powerful
assessments and rich insights with effective and engaging instruction in reading and mathematics
to address studentsodo individual needs.

Teachers in integrated and desitgd time will use strategies effective in meeting their specific
literacy needs. These strategies may include, but are not limited to: (eaPhéng of key
vocabulary, (b) Peer tutoring with students who demonstrate more advanced English skills, (c)
Use of native language to clarify words or concepts, (d) Supportive culture of high expectations
and discipline, (e) Predictable class structure, (f) Extended time for literacy (reading and writing)
instruction, (g) Word Walls or Vocab Walls to reinforce @daaic vocabulary, (h) Phonics,
decoding, and fluency groups, (i) Small, leveled guided reading groups, (j) Systematic reading
strategy and textual anal ysis instruction, (
Frequent pairshamd tfamdtalksndod other cooperative learning strategies, (m)
Use of graphic organizers and images, (n) Reinforcement of ELA standards in all content areas,
(o) Explicit vocabulary instruction in all content areas, (p) Group work in all content aggas, (
Frequent use of assessments and specific feedback from teachers, and (r) Frequent
communication with and engagement of parents in supporting academic and behavioral
expectations.

Reclassification Process

Students who have been identified as ELL a&adassified to fluent English proficient (RFEP)
according to the following guidelines, based
redesignationcriteria:
English proficiency demonstrated By PAC results of3 or higher
Academic performance demorattd by passing grades of 3 or 4 in reading and writing
Evidenceof basic gradéevel skills in English as demonstrated by:
0 Scoring at or above gradevel on a Fountas and Pinnell Benchmark assessment
for students in grades FK
0 Scoring at gradéevel inthe iReady diagnostic for ELA, or meeting or exceeding
standard on the ELA portion of the CAASPP assessment for gra@les 3
Parentagreementonfirmed through written notification
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This process is monitored by Endea@wollege Preps o per at icloisirespondibbe fof , whi
maintaining our student information system with updated demographic and testing data. They
will maintain a list of EL students and review their eligibility for reclassifica@rnvarious
points in the year:
1 When ELPACscores are rehsed
1 Whenindividual CAASPscores are released
1 When report card grades are issued
1 When results are available from interim iReady assessments

Students who are reclassified to RFEP continue to be monitored by their teaclieus years

after their redssification as part of their egping data analysis of student achievement. If
through the monitoring it is discovered that RFEP students are struggling and it is determined to

be languageelated, these students will be offered any support normallyedff® EL students,

as appropriate for the studentdés specific nee
the student is ready for more challenge, lessons and/or assignments will be differentiated for the
student 6s abi | tofing period ELBACIitesting istnbt reguirecho n i

Monitoring Progress of ELs and Effectiveness of the Program

Through ongoing and regular data analysis, with an emplmeBisglish Learners growth, the
InstructionalCoaches, Principal, and Assistant Princgra&consistently evaluating the impact

our ELD programiiavi ng on our st ude.Datsi®andlyaed gydveachers d e v e
andinstructionalcoahesandreviewed by the Principal and Assistant Princibabughout the

year to determine whethetEs are progressing at an appropriate rate in their language

development and to determine whether any further supports are nec&sanges for these

data include, but are not limited to:

1.1l nteri m Ass e £klLmwihtake IAgiin &l @f)their caa content classes, as
wel | as an ELD I A in December and again ir
ELP in reading, writing, speaking, and listening. This will allow teachers to track and
monitor students6é ELD progress and ELP gro

2. iReady: ELLs, abng with all students, will take an iReady diagnostic during the first 30
days of school and again in November and February that indicates theirleyrelde
standard progress. All students receive growth goals that will help identify and monitor
progress dward grade level proficiency. In fullay professional development sessions
after each diagnostic, teachers analyze the data for all students, and create groups with
specific plans in place to support growth toward grade level proficiefbyough
Read reports, student growth is tracked and monitored between diagnostics. In
November and February, ELL data is identified through the Student Growth toel on i
Ready and purposefully tracked to ensure progress or small group intervention will be put
in placeto encourage progress.

3. Accelerated Reader (AR): Teachers monitor AR progress weekly to ensure students are
reading an appropriate number of books at their individual independent reading level and
comprehending the books they read.

4. Weekly or bi-weekly asgssments in ELD in grades @: The ELD teacher will
conduct frequent formative assessments to ensure students are mastering the material
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being taught in the ELD clasdAnalysis of those results will inform material that needs
to be retaught and/or studsmn need of additional intervention.

Through this monitoring process, any students who are identified as not progressing toward
English proficiency at an adequate rate, includinogg Term English Learners (LTELS) and for
students AdRisk of Becoming LELs may be referred to our SSPT process and may receive
additional supports through our Rtl program.

Endeavor College Prep will use the following to monitor and evaluatevitiall effectiveness
of our ELL program and instruction:
1. Individual student immvement on the ELPAC test from year to year
2. Individual student improvement on state standardized tests, including, but not limited to,
CAASPP in grades-8

3. Individual student improvement on the ELD IA.
4. Schootwide EL reclassification rate
5. Schoolwide subgoup reports for grades&
6. Schoolwide and gradéevel cohort growth on the ELD IAs
The results of this evaluationwble s hare with school | eader ship

Learner Advisory Council (ELAC). They will make recommendations thatimidkm our
professional developmettdpicsas well as inform us of the effectiveness of our materials and
instruction to ensure we are meeting the needs of our English Language Learners.

1.27 Students Achieving Above Grade Level

I n her 196@atatti MeanBWto Teach Gifted Learner
that "what it takes to teach gifted learners well is actually a litle common sense. It begins with

the premise that each child should come to school to stretch and grow dailyudtemt¢he
expectation that the measure of progress and growth is competition with oneself rather than
competition against others. It resides in the notion that educators understand key concepts,
principles and skills of subject domains, and present thoseays that cause highly able

students to wonder and grasp, and extend their reach. And it envisions schooling as an escalator
on which students continually progress, rather than a series of stairs, with landings on which
advanced learners consistently wait

While we believe that most students are appropriately challenged by our rigorous academic
program, Endeavor College Prep is committed to working with students who are performing
above grade level to provide additional challenge. We do not curreetyifid students for

Gifted and Talented Education (GATE). Instead we differentiate instruction so as to challenge
all students at their highest capacity.

Students earning advanced scores on the state itg@st$im assessment scores, otherwise
identified by thé teacheras highachievingduring their regular data analysis cyclesll be
targeted to receive differentiated instruction to give them deeper or accelerated learning. These
studentbenefit from the followigng components of
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Highly skilled teachers who use a variety of effective teaching strategies and techniques
that challenge each student

Small school size and safe environment, wh
Small, leveled guided reading groups that allow tagheving students to access
challenging literature

Extensive independent reading at each stud
his or her own pace
Frequent airs haff et minmk ot her cooperative | e

Opportunities to furtar develop literacy skills in all content areas

Group work and oral presentations in all content areas

Frequent use of assessments and specific feedback from teachers

Frequent communication with and engagement of parents in supporting our college
preparatoy mission

Opportunities to build leadership skills through peer tutoring

Classroom teachers are trained to differentiate lessons to meet the needs of adéaaneesl
andprovide learning experiences that meet the special needs of these studentgandthor¢he

pace of lessons, the depth of content presented, and variety of processes used and products
created. The teachersé frequent data anal ys
additional challenge, content acceleration, or enrichment. exampleindependent reading at
EndeavorCollege Preps monitored through the Accelerated Reader program. For independent
reading, we do not use a esiefits-all textbook approach. Students read books at a level
determined through comprehensioetrnits measured and monitored through the program. This
allows our more advanced readers to access literature above their current grade level. , Likewise
small groups organized throughout the day (during reading, math, differentiated reading, and
differentiated math) allow teachers opportunities to present differentiated material to students
who are excelling with the regular course content.

These students are also challenged through preparation for and participation in a variety of
schootbased, academicompetitions, like spelling bees, science fair, etc.

1.28 Students Achieving Below Grade Level

Whil e we believe that mo st student sd6 wideeds al
supports already in place, Endeavor College Prep is committeodrking with students who are

achieving below grade level in order to help them achieve at expected levels. As mentioned in
the section above, the teachersdé frequent dat
during content team meetinggth teachers of the same subject, allows for identification of
students who are struggling in a specific subject.

A student at Endeavor College Prep is consideredalcimeving if they meet the following
criteria:
1. performing more than one level below /hisr actual grade level based on class
assignments and assessments
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2. earning below 7098 in one or more core subjects and therefore in danger of
failing the grade

3. not on track to make at least one grade level of growth in reading, writing, and
math

Studentswith belowgradel e v e | skills benefit from the f ol
design:
Highly skilled teachers who use a variety of effective teaching strategies and techniques
Supportive culture of high expectations and discipline
Predictable clasdrsicture in all content areas
Extended time for literacy (reading and writing) instruction in grades transitional
kindergarten through six
Small, leveled guided reading groups in grades transitional kindergarten through five
Systematic reading strategy aecdtual analysis instruction

Extensive independent reading at each stud
Small group math instruction in grades transitional kindergarten through three
Frequent airs hafr et minnk ot her cooperative | e

Use of graphic @anizers to represent ideas

Reinforcement of ELA standards in all content areas

Frequent use of assessments and specific feedback from teachers

Additional intervention, if needed, through our Rtl programhich is provided by our
Instructional Assistantsinder the supervision of our Rtl Coach and with additional
guidance from the teachers of the participating students

Additional intervention, if needed, through our SSPT process

Frequent communication with and engagement of parents in supporting acaddmic an
behavioral expectations

In addition to the supports offered to all students,-é&mlvieving students at Endeavor College

Prep are strategically grouped for smgbup instruction duringlifferentiatedreading and
differentiated matiperiodsfor additional academic help. This allows students full access to all
coreandnost or e content while meeting the studentso

Their progress is monitored weekly by their core academic teachers and students who are not
making adequate progress toward grilel standards will be referred to the Student Success
and Progres$eam for further consideration.

Student Success and Progress Team

A Student Success and Progress Team (SSPT) uses a systematic -podlegnapproach to

assist students who, despite aieiyr of supports, are failing to make adequate progress. The
SSPT reviews the effectiveness of previous and current interventions, clarifies problems and
concerns, develops strategies and organizes resources, provides a system for school
accountability, ad serves to assist and counsel the parents, teachers, and student.

58 |n transitbnal kindergarten throudirst grade this would be a score of 1 or 2 in core subjects.
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An SSPT is a general education function and all students can benefit from an SSPT, including
but not limited to those students achieving below or above grade level, English Language
Leamers, students with suspected special educational needs, and students who have experienced
emotional trauma or behavioral issues.

Prior to convening an SSPT meeting, teachers are required to bring their concerns to the attention
of the RTI coach and th&SP teachewho works with their gradend begin documenting
intervention attempts to generate data for analysis and discussion at the SSPT meeting. To
initiate an SSPT meeting, the teachers must submit the following documents:

SSPT Referral Form

Pre SSPTIntervention Plan

PreSSPT Intervention Log

PreSSPT Intervention Graph

Parent Contact Log
TheRTI Coachcan advise and assist teachers with the creation of these items.

Anyone who hasegoi ng concerns about a studenrddaréos act
SSPT consideration and anyone who is connected with that student can participate ifPThe SS
meeting. These people may include, but are not limited to, teachers, parents, counselors, doctors,
administration, social workers and law enforcement reptagees. The meeting is designed to

allow all parties involved to work together to create the best possible plan of action to support
the childds unique needs.

The Endeavor College Prep BISmeetings include the following steps:
Team members intragte themselves and their roles
Purpose and process of the meeting are stated
Timekeeper is appointed

Strengths are identified

Concerns are discussed, clarified and listed

Pertinent information and modifications are listed
Concerns g synthesized with one or two chosen for focus
Strategies to deal with are chosen; concerns are brainstormed
Team chooses best strategies to carry into actions

10 Individuals make commitments to actions

11.Person responsible and timelines for actions are redord
12.Follow-up date is set

©CoNoh,rwNE

The plans created by an SSPT include additional instructoyriaglavioral supports, a timeline
for implementation, goals for the student, and means for assessmeneaatlietion.

1.29 Socieeconomically Disadvantaged Studest

We believe that poverty alone does not indicate the need for specific instructional techniques.
OQur instructional approaches are based on eac
level. That said, we know that students in this subgroup pactcular challenges.
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Our student information system (SIS) database is able to identify which children are recognized
by the state of California as being seelonomically disadvantaged basedtom ei r par ent
education level and whether they qualfidy free or reduced lunch. This subgroup designation is
on the student record that each chil dodos teac
engage in analysis of their studentsd academi
progress of @y of their students who are in this subgroup and work with their instructional coach
to plan instruction and intervention (if necessary) accordingly.
Over 90 percent of our students qualify for free and reduced lunch. Our school design is based
on highly successful urban schools that serve a similar population einloeme students and
of fers a multitude of suppo+iskhat umeat st heéen
Highly skilled teachers who use a variety of effective teaching strat@gictechniques
Supportive culture of high expectations and discipline
Predictable class structure in all content areas
Frequent communication with and engagement of parents in supporting academic and
behavioral expectations

For students from low sociemnomic backgrounds, we are sensitive to the financial burdens
that schools often place on familief a teacher or any staff member notices signs of economic
distress in a child (beyond academic performance) he or she lets our Family and Community
Outreazh Coordinator know and he caffer support for families by providing free or discounted
school supplies, uniform% etc. when needed. We have also partnered with local businesses
such as Sears and Warehouse Shoe Sales (WSS) to provide free or distlotimtey for our

school community.

Additionally, we provide experiences and exposures that low SES students may not typically
have. These include:

Educational field trips during the school day

Optional exploratory field trips on the weekends suctkashin local mountains

College tours

Annual high school fair

Private high school tours

Family support for navigating the public magnet school and private high school

application process

Assistance for private school scholarship applications

1.300ther Subgroups, Including Foster Youth

Foster youth and homeless youth are identified as part of the enrollment process at Endeavor
College Prep through specific questions that are part of our enrollment packet. Changes to living
status may be reported to oufiee and updated at any time. To be sure that changes do not
occur without being reported, we confirm address and guardian information during report card
conferences in December and March.

59 Endeavor College Prep provides every student with a free uniform shirt. The Charter School provides assistance
purchasing additional uniform shirts and/or othetluing for families in need.
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EndeavorCollege Prephas two fulitime counselors and a fttiime psychologist who can be
available to children who experience stress caused by the instability of homelessness or living
with a foster family. We also maintain a list of local service providers and support agencies to
help students or their families.

While neither foster youth nor homeless youth make up more than the 10% threshold to be a
publicly reported subgroughey are subgroups that are identified in our SIS, so the teachers
monitor academic progresd any of their students in this subgrotiwough our data analysis
processesind Rtl program, so we are confident that that the needs of our foster and homeless
youth will be met through the differentiation and various interventions that End€allege
Prepoffers.

Charter School shall adhere tbet provisions of the federal McKinndfento Homeless
Assistance Act and ensure that each child of a homeless individual and each homeless youth has
equal access to the same free, appropriate public education as provided to other children and
youths. CharteSchool shall provide specific information, in its outreach materials, websites, at
community meetings, open forums, and regional center meetings, that notifies parents that
Charter School is open to enroll and provide services for all students, andegravstandard

District contact number for access to additional information regarding enroliment.

Charter School shall comply with all applicable federal and state laws regarding homeless and
foster youth, including but not limited to the provisions d8 879 (2015) and Chapter 5.5
(commencing with Section 48850) of Part 27 of Division 4 of Title 2 of the Education Code, as
amended from time to time. Charter School shall extend its uniform complaint procedure to
complaints filed pursuant to the applicaptevisions of AB 379.

1.31A Typical Day: What a Visitor Would Expect to See

The following describes the experience of a visitor spending the day with a fourth grade class at
Endeavor College Prep:

7:10a.m. | A visitor spending the dayt &ndeavor College Prep would likely arrive in t
Before morning, shortly after 7:00 a.m. He would see that the school is already prq
School for the day an easel greets students and reminds parents about the up
parent workshop and tihsupersising the haddful ¢
students who have already arrived. A group of parents is gathered ne
pl ayground where they are discuss
It will be their secondield trip this year and more than a dozearents have
already volunteered to chaperone.

715:a.m. Promptly at 7:15ll of the 3-5 teachersand various members of the operatic
Huddle and student supports teameetin one of thefifth grade clas®oms. They refer
to this daily meeting as thémorningh u d d | ethete ara thiite that happ
simultaneously throughout the buildingt serves as their daily opportunity
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connect and refocus on schawlde priorities for the day. Today the reminds
include aiming for 100% participation in sk discussions and making it to clé
right on time attheend ofrecese.oday i s AThankf ul

a few minutes to write positive pestnotes to students or staff they want
appreciate this weekThe teachers break from the hidd wi t h an
and spread throughout the building to their assigmadal supervisiorstations.

7:30 a.m.
Arrival

At exactly 7:® the doors open at four strategic entrances. Within the ne
minutes approximately 650 students will enter their breakfast and make it
their classroomsAt each entrance to the building the scholars are greeted
handshake and a smileChildren have been taught to make eye contact, ha
firm handshake, and return the greeting, and the visitor éas@teto see that mo
of the students also greet guests

Once inside, scholapsck up breakfasand head directly ttheir classroom. Th
hallway is lined with information about colleges mixed with examples
extraordnary student work. On the day of this visit there are displays W
showcase t he student so persuasi v
vocabulary drawings.

At the classroom door, they are greeted again with a handshakéents drop
off their brealkast, take out their books, binders, and folders, and hang
backpacks on the assigned hooks before settling down to eat. The visitor
how the whiteboards are already set up for the day, the mellow jazz music
background that seems to ke tone for the room, and the way each stu(
follows this morning routine without a reminder.

7:45 a.m.
Homeroom

By 7:45 all students have arrived for the start of homeroom time. Five st
homework checkers grab clipboards from the side tabtk vaork with their
classmates to scan each homework assignment and note any assignmentg
missing or incomplete. Today, all but one student have completed all of
assignments. During the morning homework check the visitor might walk a
the room and notice the AShout Oudsg
colorful notes of praise from classmates and teaéhensl also a few Post
notes on desktops from teachers r
hand more!m omompiWtied eseant ences! 0

A few minutes before 8:00 a.m. both homeroom teachers, Ms. Arguello an
Sanchez, greet the students, who echo back their response. Ms. Johanse
an inspirational quotet oday it is El eanor Ro ¢
those who believe in the beauty (
beautiful day and reminds them to try to earn every PRIDE point they ca
their preparation, respect, integrity, determination, and enthusiasm, core ch
values of thechool. As a class, yesterday they were two points shy of a ps
day.
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8:15
Reading/
Writing

Mr . Sanchez then places todayods (d
turn in their binders to the writing Do Now and begin to work, using stan
editing marks to correct common errors in capitalization, punctuation,
frequently misspelled words from |

AnGood afternoon, aut hors! o i Go o (
begins the class not by correcting the Do Now butabpouncing the fivg
scholars who earned 100% on Fri da\y
to correct one of the Do Now sentences while their classmates follow alo
their papers.

The fourthgrade writing test is coming up, and the studergsirathe middle of
their narrative writing unit. Today they will spend the bulk of the class p¢
responding to a prompt asking them to tell the story of a time someone su
them. While they move independently through the steps of the writinggsy
Mr. Sanchez works the room, giving pointers, reminding students to reag
drafts aloud to revise and edit, and conferencing when a student
temporarily stuck.

Seven minutes before the end of class, Mr. Sanchez asks students to shs
narratives with their partners and reminds them to finish revising and br
second draft with them tomorrow.

9:30
Recess

Recess is short. This means that students line up quickly and quietly in o
maximize their playing time. Half of the ©@#rs head out with them to turn t
doubledutch rope, play basketball, or walk laps around the perimeter @
playground. The other half of the teachers takes a quick break before joini
rest of the teachers and the students for lunch.

10:25a.m.

Differen-
tiated
Reading

Students grab their books and folders for guided reading and head to the f
back of the classroom, while a few studesitently make their way to the bar
of computers in the back of the room and get started on indepemnerk in
iReady One group works with Ms. Arguello to decode multisyllabic wo
another group is practicing finding the main idea of several short informa
articles with Mr. Martinez, and a welrepared stude#déd group takes turn
reading Elanor ETbet MHuadded Dresseand answering questions t
teacher has prepared about character traits and motivation

12:00

Read
Aloud

Reading class always starts with a Do Now, except for today. Today igsth
chapter of HaglPudngdnd Mst Ardgualo @rasnised they cou
skip straight back to the read aloud of the novel. Students squirm in thei
with anticipation until she finally beckons them back to the rug. They re
what has hapmned in each of the previous chapters and Ms. Arguello asks
to share predictions for the final chapter with a partner. When she ope
book to read Chapter Nine the students turn all of their attention to the b
they seek to figure out howdhAbernathy family will deal with the tragedy th
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read about yesterday. Many of the students cried yesterday when a
character unexpectedly passed away. The final chapter brings a sat
resolution and students applaud as their teacher clbsesobk one final time
She | eads a discussion on authoro
the readersodo6 emotions and also tg
Ralph Fletcher has written. The students seem eager to check themtloal
classroom library.

Ms. Arguello then reviews the textual analysis objective for the day and le
short mintlesson on character traits. Students write paragraphs desg
characters fronfrig Pudding using at least three examples of evidemoenfthe
text to support their description. A few students share their best paragrapl
the class.

Reading class ends with twerfiye minutes of independent reading. More tk
half of the class has earned the privilege of sitting wherever theywiretthey
read and they scatter throughout the room propped up on colorful pillows
Arguello makes sure everyone is settled before working with a small group
meets with this group every other day to reinforce their comprehension sk
they struggle to make the transition from picture books to chapter books.

are showing progress but still need a lot of reinforcement to mai
concentration with longer stories. As a few students finish their books, the
in to take a short comprehsion quiz on the computer, record their score
their independent reading logs, and then exchange their books for a new tit

Five minutes before the end of reading class Ms. Arguello asks students tg
good stopping point in their books anarrt to chat with a partner about t
characters in their bodkspecifically to compare one of their characters wit
character fronfig Puddingand explain the evidence from the text that back
this claim. Students talk excitedly about how a charastgullible like Bobby
or responsible like CIliff or crazy like Uncle Billy, until their teacher gives
signal to head back to their desks. They clean up and prepare for their ne
to begin.

12:20
Math

Students make a quick transition to theiatsefor math class, immediately p
l ast nightds homework on the corn
Now on their i ndi vidual whiteboar
problems about area and perimeter, with a couple of bonus protenaume.

After three and a half minutes, Mr. Sanchez invites a few students up to thg
whiteboard to show their work and then explain their answers to the class.
the first student begins to explain, all of the other students SLANT (s
straight, listen, ask and answer questions, nod, and track the speaker). Wi
of the students realizes that his work led to an incorrect answer, he call
classmate for help. No one in the class laughs or teases him; instead,
erase theirwn whiteboards and make the same correction.
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Mr. Sanchez thanks students for sharing and leads the class through @
scoring of the homework assignment. After a few minutes for question
students working together to complete corrections forpanlglems they misse(
the teacher collects the assignment while a student volunteer reads the o
for todayds cl ass.

Mr. Sanchez teaches a lesson on finding the area of irregular polygons an
every few minutes to check for student understagndiAfter he shows sever
sample problems, he has students talk through three more while the rest
class takes notes. He assigns three more problems for students to com
pairs. After each pair finishes and holds up their whiteboards, Ves ¢nem
permi ssion to move on to the dayog;g

After all the students in the class are working independently, Mr. Sanchez

group of five students to the side table. These are the students who, base
scor es f r ommdwarl, heedhsongeraddibianal instruction. He wg
with them for five minutes, reeaching the skill and giving them feedback as t
practice, before he feels confident sending them back to their desks to w
todayods assi gn meélens toplaatice thé skill feom gesterday

Five minutes before the end of class, Mr. Sanchez calls the group back tg
to go over two problems with which some of the students seemed
struggling. They review t mehaddm@pie(
tonightdés homework into their agefl
everything they need for writing class.

1:25 p.m.

Lined up in the hallway outside their classroom, the students are greeted
Arguello who tlls the students to activate what they know about timelines
the California Missiolda hi nt t hat todayds so
students to interpret a timeline
timelines before but within a couplé minutes Ms. Sutter can tell that stude
are struggling, so she stops the Do Now time to reteach and answer qu
before asking students to finish the task independently.

Ms . Arguell o reads the dayods obnos
nortfiction text features. They practice using several parts of the history
and then students work in groups of four to complete the assignment.

With ten minutes left in class, Ms. Arguello goes over the parts of the assig
that will be lomework and takes questions from two students. They spen
mi nut es practicing social studi e

vocabulary charades game (a few students peek at the history word wal
they need a hint), review the objective floe day, and get ready for writing clas
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2:10
Differen-
tiated Math

The final class befordismissal is differentiated mattlass, when students g
extra practice and small group instruction on math and writing skills. Stu
begin with racing eacbther on new math drills before each settles in with
practice packet in their purple folder. Every student is working on a diff
skill, with some still working on carrying in threbgit addition, while a few
others are carefully borrowing acrogeroes, and others are working
multiplication or division. Twelve students are working at the computers on
iReady math program.

While most of the students are working independently at their desks, Mr. Sg
is pulling a group of students wiweed to review yes:|
lesson, and Ms. Croteau pulls several pairs of students tospedific standard
they struggled with on the last exanStudents are equally excited to be pu
into a group with a teacher as they are to beking independently. The
receive feedback on their computation packets every few days and are ex
move up to more advanced levels.

After a quick PRIDE evaluation, the students take a minute to clean up the
and take out their materials forcsal studies class before they line up to hea
recess.
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Element 21 Measurable Pupil Outcomes and

Element 37 Method by which Pupil Progress Toward Outcomes will be
Measured

AThe naebadseurpupi | outcomes identified for wuse
for purposes of this part, means the extent to which all pupils of the school demonstrate that
they have attained the skills, knowledge, and attitudes specified as goals istheh o ol 6 s
educational program. Pupil outcomes shall include outcomes that address increases in pupil
academic achievement both schoolwide and for all groups of pupils served by the charter
school, as that term is defined in subparagraph (B) of paragraph ¢8 subdivision (a) of

Section 47607. The pupil outcomes shall align with the state priorities, as described in
subdivision (d) of Section 52060, that apply for the grade levels served, or the nature of the
program operated, (BdyCodetgd76a5m)&E)B).er school . 0

AThe method by which pupil progress in meetin
the extent practicable, the method for measuring pupil outcomes for state priorities shall be
consistent with the way information is reportediln a s c h ool accouKedabil it
Code § 47605(b)(5)(C).)

M EASURABLE GOALS OF THE EDUCATIONAL PROGRAM

Charter School shall meet all statewide content and performance standards and targets. (Ed.
Code 88 47605(c)(1), 60605.)

Charter Schooshall comply with all applicable laws and regulations related to AB 97 (2013)
(Local Control Funding Formula) and AB 484 (2013), as they may be amended from time to
time, including all requirements pertaining to pupil outcomes.

STANDARDIZED TESTING

Chater School agrees to comply with state requirements for participation and administration of
all statemandated tests, including compubarsed assessments. Charter School shall submit and
maintain complete, accurate, and-toglate California LongitudinaPupil Achievement Data
System (CALPADS) data in accordance with the requirementsCalffornia Code of
Regulations, title 5, section 86Charter School hereby grants authority to the State of California

to provide a copy of all test results directly teetDistrict as well as Charter School. Upon
request, Charter School shall submit, in the requested format (e.g., CD), a copy of the results of
all statemandated tests to the District.

The School 6s annual goal s f o idsidenitifiled pprsupnttb s and
Education Code Section 52052, for each of the eight state priorities identified in Education Code
Section 52060(d) can be found in the Local Control Accountability Plan referenced in section 1.8
of this charter petition.
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2.2 Peformance Targets aligned to State Priorities

Endeavor s School Site Council and/ or Board
and/or expected annual measurable outcomes as part of the LCAP annual review. Targets will
also be revised as @Dgoals are set and comparison school baselines are established; however,
we affirm that our goals will meet or exceed State and District goals.

2.3 MeasurableAcademic Goalsother than CAASPP

For assessment of students in transitional kindergartemghreecond grade we will use the
following:

Fountas & Pinnell Reading Assessminineasure literacy levels

Interim diagnostic assessments in ELA and math on iReady

2.4 Other Performance Targets

Endeavor College Prep welcomes accountability measuresrtbate high standards for student
achievement. In addition to the goals and objectives set for charter schools by LAUSD,
Endeavor College Prep also sets the following goals and accompanying measures for our
success:

Additional Student Outcome Measures

Goal Measure Timeframe &
Tool
ELL reclassification rates ECP will reclassify students at rates Annual
equal or greater than the surrounding reclassificat
District schools ion rates
Scholarswill demonstrate Schol ar snérit reperts kill be a Weekly
strong character and least 85% positive merit
discipline reports from
ClassDojo
The school will maintain Average Daily Attendance of 95% or Monthly
high levels of student greater attendance
attendance reports
Parents will be satisfied 80% will have average scores of Midyear
with the acadenairigor, ASatisfiedd or hi and enebf-
level of structure, and endof-year parent satisfaction survey year surveys
communication offered by
the school

Additional goals are listed in the Lodabntrol Accountability Plan in Element One.

Endeavor College Prep may modify student outcome goals annually to meet or exceed any new

or revised State and/or Federal accountability goals. Such changes in student outcome measures

will be approved bythe c hool 6s Board of Directors.
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2.5 Measuring Pupil Progress Toward Outcomes: Formative Assessment

Additional Methods of Assessment

We believe in the value of standardized test data and also recognize that no single assessment
provides a comprehensive fice of student progress. As a result, Endeavor College Prep uses a
combination of assessments to gather valwuabl e
and allow us to make informed instructional decisions.

Assessment Tool Description Frequency Performance
Expectations
iReady Computerbased September, Students shov,
diagnostis (math and ELA)] November, growth of 1.52.0
that determine gradéevel | February y e ar s ograde

equivalency and is used f{ End of year (fon equivalence
measuring academicgrow| g r ad e s t
take CAASPP)

We have found iRead
results of i
be highly predictive of
students performingat or
above mastery o]
CAASPP. IReady
diagnostics also provid
actionable data at th
student level that is helpfd
for identifying skills that
need to be addressed duri
differentiated lessons ¢
through our interventiol

program.

Interim Assessments | Computerbased Decembe Students will grow
assessments  that  tg April at least 30% or ong¢
standards mastery to proficiency level
used to identify strength on these
and weaknesses in speci assessments
stardards

These are an importa
balance with the iRead
assessments because th
tests are common co
aligned for the gradkevel,
whereas the iRead
assessments are adapt
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Assessment Tool

Description

Frequency

Performance

and may test for conterf
and skills that are outside
the graddevel.

Expectations

Benchmark Unit
Assessments

Formative assessment f
our ELA curriculum. Used
for data analysis amon

content teams and ¢
periodic measure  fg
school 6s p d

ELA proficiency

Benchmark Advanceunit

assessments are
important part of ou
internal assessme

program because the
provide a more frequer
check of t

progressin ELA, whereag

the iReady and Interin
Assessments are  on
conducted once qv
trimester.

Roughly monthly,
depending on uni
length

Mid-year: By
February 50% of
students will be
scoring proficient
on module
assessments

By end of year,
70% of students
will be scoring
proficient on unit
assessments

In the following
year, this golwill
increase to 85%

Eureka Module
Assessments

Formative assessment f
our math curriculum. Use
for data analysis amon

content teams and ¢
periodic measure  fo
school 6s pr

math proficiency

Eurekamodule assessmen
are an important paof our
internal assessme
program  because the
provide a more frequer
check of t
progress in ELA, whereg

the iReady and Interin
Assessments are on
conducted once p€
trimester.

Roughly monthly,
depending or
module length

Mid-year: By
February, 50% of
students will be
scoring proficient
on module
assessments

By end of year,
70% of students
will be scoring
proficient on
module
assessments

In the following
year, this goal will
increase to 85%
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Assessment Tool Description Frequency Performance

Expectations
ELD Interims These are formativi Twice a year: at¢ Mid-year: By
assessmest given to all| fall and spring February, 50% of
ELs in (ELPAC levels #4) students will be
in grades TKS. They scoring poficient
address the related speci on module
language needs of Englig assessments

Learners and measure t
acquisition of language

By end of year
70% of students
will  be scoring
proficient on ELD
unit assessments

In the following
year, this goal will
increase to 85%

2.6 Data Analysis and Reporting

Interim assessment data is collected using iRed&Bnchmark Advance, and/or similar
computefbased assessments. The principal, coaches, and teachers use state test data to analyze
areas of strength and weakness and to set priorities for each school year.

Diagnostic assessments are administered astdme of each year to determine a baseline for
students in English language arts and math. This data, along with daily classroom observation
and other assessment s, provides valuabl e det a
results are usedo help teachers plan lessons, effectively differentiate, and participate in
academic support through our RTI program.

Teachers meet with the instructional coaches after each round of interim assessments to closely
inspect the data, look for patterns, ardate an action plan for both the class and individual
students based on the results.

These action plans identify:
Skills/concepts to be retaught to the entire class
Skills/concepts to be retaught to small groups during class
Skills/concepts to be mught to individual students with ow&one teacher
instruction or with the assistance of a peer or volunteer tutor
Students in need of intense remediation and therefore assigned to Prep Plus for the
next marking period
Adjustments to existing small grosifior reading and math instruction
Weaknesses in the curriculum to be revised for subsequent years
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Support and professional development for the teacher to strengthen areas of
instructional weakness

Action plans are revisiteti-weekly in gradelevel and veekly contenarea team meetings to

ensure that students are making adequate progress toward mastery. At least one teacher
professional development meeting each month will include the analysis of student assessment
data. In addition to this collaboratieeat a anal ysi s, teachers monito
objectives through weekly quizzes and daily
meaningful formative assessment data which are used to revise lesson plans

and to identify students ireed of additional attention from the teacher.

Reporting of Data

As a public school of choice, we recognized that transparent reporting of academic results and
other performance data vital for families to be able to make an informed decisibaut their

c hi | doé sWeshark data lwith our stakeholders in the ways described below.

Endeavor College Prep creates a School Accountability Report Card (SARC) for submission to
the California Department of Education, including the following components:

Demogaphic data

School safety and climate for learning information

Academic data

School completion rates

Class sizes

Teacher and staff information

Curriculum and instruction descriptions

Postsecondary preparation information

Fiscal and expenditure data

Adequae yearly progress data

The SARC will be updated annually by one of the Operations Managers under the supervision of
the Director of Operations. The SARC will also be made available to the public through our
website:www.endeavorcollegeprep.org

Endeavor College Prepbdbs progress toward our ;
parent and staff representatives on the School Site Council at meetings that are open to the
public. This includes lookingat goals that were set, sharing our progress to the goals,
recommending actions to meet the goals, and revising or setting new goals.

Endeavor College Prep also has an English Learner Advisory Council that meets a few times a
year to review the progress$ our English Learners in developiriEnglish proficiency. This

committee can review results of our ELD interims, results from the annual ELPAC assessment,
performance of our EL subgroup on the CAASPP
reclassiicaion rates.
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Communication of Data with Students and Families

Students and their families deserve to be consistently and proactively informed about student
performance. Endeavor College Prep involves students and their parents in the analysis of
student wadk, noting progress, areas of strength, and plans to remediate any d€&eitbers

send assessments and assignments home with feedback. Families are also able to access
llluminate, our online grading portal. This gives families access to current grades.

After each round of interim assessments, teachers share results with students during class and
short individual conferences with each student. At these-coimierences, teachers work with

each student to set goals for the upcoming assessment andapeesan individual action plan,
including small group instruction, tutoring, or Prep Plus, as needed.

Teachers also use interim assessment results to create and maintain mastery charts for each
student that show progress toward mastery for each congerntasd taught each year. These
mastery charts are shared with students after each round of assessments and reviewed with
parents at each report card conference. Interim assessment results, chapter and unit tests, and
midterm and final exams are sent lefar parents to review and sign.

State testing results are also sent to families and Endeavor College Prep hosts an annual parent

meeting each summer t o shar ewidé doas andcalsmexdlalns pr o

individual score reports tdwglents and their families.

Communication of Data with the Board of Directors

Each month the Executive Director prepares data dashboards to preserCharteeS c ho ol 6 s
Board of Directors. The academic dashboard includes high altitude academicenteagive

the Boardabigpi cture view of perdfoenanss; incuding®gressowaadd e mi ¢
charter renewal criteriauch as performance on standardized tests in context with comparison
groups, graddy-grade tracking of performance on interassessments, and other highel
academic data.A deeper dive into academic data and progress toward renewal criteria and
LCAP goals is done by the Academic Accountability Committee, which is a committee of the
Charter School 6s Iesbetwden efulardboardenedtimgs. s t hat me

The operations data dashboard includes information about student enroliment and ADA, and any
highlights or challenges from the month related to school operations. The Board can use these
data in combination with thénancial report to evaluate the school operations. The third
dashboard in the set includes tracking of special education compliance metrics. The final
component of the monthly dashboards reports on school culture metrics such as suspension and
expulsionrates, schoelide ratios of merits to demerits, and staff attendance.

Use of Data by Site Leadership and Executive Leadership

A description of how the site leadership and executive leadership use data to lead the
instructional team in improving acaden@chievement can be found in section 1.14 in the part
titl ed, AFrequent Assessment and Data Driven
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Data is also used by the site leadership and executive leadership for accountability in several
aspects for leading a high achieving schabdle use dashboards for reporting progress to the site
leadership and for the site leadership to report to the board. They include:
1 Academic dashboard for tracking student progress on monthly unit assessments,
trimesterly interim assessments, and studesuding levels.
Operation dashboard for tracking enrollment, attendance, and condition of facilities
Culture dashboard for tracking graldeel and schoelide merit percentages (ratio of
merits to demerits), average rubric scores from culture -titbuchs (percentage of
students on task, teacher interactions, etc.)
1 Special education dashboard for tracking service delivery rates (from Welligent 300
reports) and IEP timeline compliance metrics.

)l
)l

2.7 Grading, Progress Reporting and Promotion/Retention
Grading Policy

Students at Endeavor College Prep earn grades based on their demonstration of mastery of
Common Core State Standards. Grades include student performanceclassirwork,
homework, assessments, reading level, and other components as appiieaah content area.

The chart below indicates the ways in which student progress are measured at Endeavor College
Prep and what these grades mean in terms of
Grades are reported to families on reportisand progress repores a 14, based on the four

point scale belowWnote: the percentage serves as the conversion of grades to the 4 point score)

Percentage Rubric Meaning
Score

87%- 100% 4 A student earning a 4 in a course is exceeding
standhrds.

70%- 86% 3 A student earning a 3 in a course is meeting
standards.

40%- 69% 2 A student earning a 2 in a course is ne
meeting the standards.
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Percentage Rubric Meaning
Score
Below 39% 1 A student earning a 1 in a course is not meeg
the standards.
There arechoolwi de st andards for grading. Teachers

will work with the Principal, Assistant Principal, instructional coaches, and content teams to
ensure that grades are calibrated and assigned in a fair and consistentthanreresponds
with student mastery of Common Core State Standards.

Students will be recognized and celebrated for academic excellence each trimester. Honor Roll
recognizes those students who receive sta 3.5
recognizes those students who receive all 4s in all content areas.

Modifications to this grading policy for students with special needs will be based on the
studentsod I ndividualized Education Program (I

ECP also gives a Charactand Effort grade as a measure of students demonstrating PRIDE
values. Below is the rubric:
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1

Effort: Student rarely puts
forth 100% effort. Student
rarely participates in class|
asks questions, and uses

resources.

Homework: Student rarely
conpletes homework.

Classwork: Student rarely
completes classwork.

Behavior: Student often
causes a distraction or
needs a relirect to be nice
to others or follow
directions. Students rarely
meets the volume
expectation. Behavior
choices greatly impte
learning.

Effort: Student sometimes|
puts forth 100% effort.
Student participates
weekly, asks questions, ar
uses resources.

Homework: Student
sometimes completes
homework &/or completes
homework often that is low
quality.

Classwork: Student
sometims completes
classwork &/or completes
classwork often that is low
quality.

Behavior: Student
frequently causes a
distraction or needs a-re
direct to be nice to others
follow directions. Students
sometimes does not meet
the volume expectation.
Behaviorimpedes learning

Effort: Student almost
always put in 100% effort.
Student participates a few
times a week in class, ask
questions, and uses
resources.

Homework: Student
almost always completes
quality homework.

Classwork: Student almost]
always compdtes quality
classwork.

Behavior: Student hardly
ever causes a distraction g
needs a relirect to be nice
to others or follow

directions. Student almosf]
always meets the volume
expectation. Behavior doe
not interfere with learning.

Effort: Studentalways puts|
in 100% effort. Student
participates daily in class,
asks questions, and uses
resources.

Homework: Student
always completes quality
work with evidence of
using resources as a guidg

Classwork: Student always
completes quality

classwork wih evidence of
using resources as a guidsd

Behavior: Student is a
positive rolemodel of
PRIDE for others in class.
Student encourages others
to make better choices.
Student always meets the
volume expectation.
Student never causes a
distraction or needs re
direct to be nice to others
follow directions.

Families receive report cards three times throughout the year. In between each report card,
S reports.

families

recei

vV e

t wo

progres

Thi

progres. Teachers also communicate home on student progress informally when necessary

Promotion to the Next Grade
Endeavor College Prep has strict promotion criteria. It is not automatically assumed that students
will pass from one grade to the next; eachdsht must earn promotion by demonstrating
competency of the essential knowledge and sk#isidents may be retained if they fail to meet the
criteria because such scores would indicate that they are performing belowegeldstandards
and would be uikely to achieve success in the subsequent grades.

A parent/ guardi an

or

student

contest the decisiatmrough the following steps:
1. Within one week of receiving notice that the student beasn recommended for
retention, the parent or legal guardian who wishes to appeal must schedule a meeting

with the Principal.

2. At the meeting, the parent/guardian muysesent evidence to the Principtiat

demonstrates mastery of the standards for thakegaad/or other compelling evidence
supporting promotion. The burden of proof shall fall on the person who is challenging

who wi

shes

t
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the decision to retainThe Principal, at his/her discretion, may invite others to join the
meeti ng, such as Rtl Goach,ot Directerrot Special edriGtoh &r s |,
appropriate.

3. Once the evidence has been presented, the Principal shabrieaweeek to request and
review any additional information and render fimeal decision whether the student
should be retained or @moted to the next grad€&inal promotion decisions will be
made by the principal, with input from the teachers and SSPT. For students with IEPS,
progress toward IEP goals and the recommendation of the IEP team will also be
considered.

4. Upon rendering thedecision, the Principal will issue a written notice to the
parent/guardiadocumenting the decision.
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Element 47 Governance

ifiThe governance structure of the charter scho
be followed by the charter schoot o ensur e par en(adl|Code Bvol ver
47605(b)(5)(D).)

GENERAL PROVISIONS

As an independent charter school, Charter School, operated as or by its nonprofit public benefit
corporation, is a separate legal entity and shall be solely responsitiie fiwbts and obligations
of Charter School.

Charter School shall ensure that, at all times throughout the term of the Charter, the bylaws of its
governing board and/or nonprofit corporation are and remain consistent with the provisions of
this Charterln the event that the governing board and/or nonprofit corporation operating Charter
School amends the bylaws, Charter School shall provide a copy of the amended bylaws to CSD
within 30 days of adoption.

Charter School shall send to the CSD copies aj@lerning board meeting agendas at the same

time that they are posted in accordance with the Brown Act. Charter School shall also send to the
CSD copies of all board meeting minutes within one week of governing board approval of the
minutes. Timely postg of agendas and minutes on Charter
requirement.

The District reserves the right to appoint a single representative to the Charter School governing
board pursuant to Education Code section 47604(b).

L EGAL AND PoLicy COMPLIANCE

Charter School shall comply with all applicable federal, state, and local laws and regulations, and
District policies as it relates to charter schools adopted through Board @ction.

Charter School shall comply with all applicable federal atatesreporting requirements,
including but not limited to the requirements of CBEDS, CALPADS, the Public Schools
Accountability Act of 1999, and Education Code section 47604.33.

Charter School shall comply with the Brown Act and the Public Records Act.

Charter School and all employees and representatives of Charter School, including members of
Charter School és governing board, me mber s of
and councils, Charter School administrators, and managers, shall cortiplfiederal and state

80The District is in the process of compiling a list of LAUSD policies that apply to its authorized charter schools.
The list will be finalized by April 1, 2018 harterSchoolsDivision staff will annually review District polies and
make recommendations tiee LAUSD Board of Education on continued application to charter schools.
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laws, nonprofit integrity standards, and LAUSD charter school policy, regarding ethics and
conflicts of interest. Charter School shall enter into all transactions and conduct business with all
persons and ent it inehle casd of ethemvi8es perinissiblg telated qparty i
transactions, I n a manner equivalent to ar mos

Charter School shall notify parents, guardians, and teachers in writing within 72 hours of the

issuance of a Notice of Violation, Notice of InteatRevoke, Final Decision to Revoke, Notice
of Non-Renewal, or equivalent notice, by the LAUSD Board of Education.

TITLE IX, SECTION 504,AND UNIFORM COMPLAINT PROCEDURES

Charter School shall designate at least one employee to coordinate its effortgptyg with and

carry out its responsibilities under Title IX of the Education Amendments of 1972 (Title IX) and
section 504 of the Rehabilitation Act of 1973
complaint filed with Charter School allegimg noncompliance with these laws or alleging any

actions which would be prohibited by these laws. Charter School shall notify all of its students

and employees of the name, office address, and telephone number of the designated employee or
employees.

Chater School shall adopt and publish complaint procedures providing for prompt and equitable
resolution of student and employee complaints alleging any action that would be prohibited by
Title IX or Section 504.

Charter School shall adopt and implementcdpe and continuing procedures for notifying
applicants for admission and employment, students and parents of elementary and secondary
school students, employees, sources of referral of applicants for admission and employment, and
all unions or professia organizations holding collective bargaining or professional agreements
with Charter School, that Charter School does not discriminate on the basis of sex or mental or
physical disability in the educational programs or activities which it operates,handt tis

required by Title IX and Section 504 not to discriminate on any such basis.

Charter School shall establish and provide a uniform complaint procedure in accordance with
applicable federal and state laws and regulations, including but not litoitad applicable
requirements o€alifornia Code of Regulationsitle 5, sectiom600 et seq.

Charter School shall adhere to all applicable federal and state laws and regulations regarding
pupil fees, including Education Code sections 49040013,and extend its uniform complaint
procedure to complaints filed pursuant to Education Code section 49013.

Charter School shall extend its uniform complaint procedure to complaints filed pursuant to the
Local Control Funding Formula legislation provisicaet forth in Education Code section 52075.

Endeavor College Prep Pagel05
Charter RenewalOctober, 2018



RESPONDING TO | NQUIRIES

Charter School, including its nonprofit corporation shall promptly respond to all reasonable
inquiries, including but not limited to inquiries regarding financial records from theidjstnd

shall cooperate with the District regarding any inquiries. Charter School acknowledges that
Charter School, including but not limited to its nonprofit corporation, is subject to audit by
LAUSD, including, without limitation, audit by the Distri@ffice of the Inspector General.
Charter School shall provide the District with current, complete, and accurate contact
information for Charter School, Charter School administrators, and Board members.

If an allegation or other evidence of waste, fralmlise, or other material violation of law related

to Charter School ds operations, or breach of
Charter School, including but not limited to its nonprofit corporation, employees, and
representatives, all cooperate with any resulting inquiry and/or investigation undertaken by the
District and/or the Office of the Inspector General Investigations Unit.

Charter School acknowledges and agrees that persons and entities that directly exercise control

overhe expenditure of Charter School 6s public
appropriate District charter school oversight.

NOTIEICATION OF THE DISTRICT

Charter School shall notify the Charter Schools Division (CSD) in writing of any citations
notices of workplace hazards, investigations by outside governmental regulatory or investigative
agencies, lawsuits, changes in corporate or legal status (e.g., loss of IRS 501(c)(3) status), or
other formal complaints or notices, within one week afeipgt of such notices by Charter
School.Unless prohibited by law, Charter School shall notify the CSD in writing of any internal
investigations within one week of commencing investigation. Charter School shall notify the
CSD within 24 hours of any dire ergency or serious threat to the health and safety of students

or staff.

STUDENT RECORDS

Upon receipt of a student records request from a receiving school/school district, Charter School
shall transfer a copy of t hwathinden (10) samdolédays in o mp | e
accordance with Education Code section 49068. Charter School shall comply with the
requirements of California Code of Regulations, title 5, section 3024, regarding the transfer of
student special education records. In theneweharter School closes, Charter School shall

comply with the student records transfer provisions in Element 15. Charter School shall comply

with the requirements of Education Code section 49060 et seq., which include provisions
regarding rights to accestudent records and transfer of records for youth in foster care.
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PARENT ENGAGEMENT

Charter School shall not require a parent or legal guardian of a prospective or enrolled student to
perform volunteer service hours, or make payment of fees ormibr@es, goods, or services in

l' i eu of performing volunteer service, as a o¢
enroll ment, attendance, or participation in
discriminate against a student in amgnner because his/her parent cannot, has not, or will not
provide volunteer service to Charter School.

FEDERAL PROGRAM COMPLIANCE

As a recipient of federal funds, Charter School has agreed to meet all applicable programmatic,
fiscal and other regulatp requirements of thElementary and Secondary Education Act (ESEA,
also known as Every Student Succeeds Act (ES&A])other applicable federal programs.

Charter School understands that it is a local educational agency (LEA) for purposes of federal
comgiance and reporting purposes. Charter School agrees that it will keep and make available to
the District any documentation necessary to demonstrate compliance with the requirements of
ESEA and other applicable federal programs. Charter School also aekigeslthat, as part of

its oversight of Charter School, the District may conduct program review for federal as well as
state compliance.

Charter Status
Endeavor College Prep is a direetiynded, independent charter.

4.1 Governance Structure

EndeavorCollege Prep is governed by a Board of Directors, which maintains active and
effective governance of the school. Along with an effective reporting structure and attendance at
regular monthly meetings, the Board sets evaluative measures in place thabr ntiomit
effectiveness of the Executive Director as well as the educational programs of the school.
Further, the Board has established a Governance Confthitteieh oversees the recruitment

and orientation of qualified Board Members to ensure the orgaminai s v i abi | i ty oVe
has established an evaluation process to assess its efficacy on an annual basis.

Endeavor College Prep is a stamldne charter school that is not a member of a charter
management organization (CMO).

Leadership Structure

The leadership and staffing structure of Endeavor College Prep is designed to ensure that the
school meets its mission of providing a college preparatory education for each student we serve.
Our Board of Directors, internal organizational structure, paramtivement, and use of expert
service providers such as EXED for fiscal services Boil Education Solutions for special

61 asa standing committee, the Governance Committee will adhere to the requirements of the Brown Act.
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education suppartreflect our intention to ground the sdh in the best practices of charter
school management and oversight.

Endevor College Prep is led by and Executive Director who reports directly tBritteavor
College PreBoard of Directors. The Board is responsible for the hiring, evaluation, support,

and firing of the Executive Director.
Executive
Director

Principal Director of
p Operations

T 1

o . Operations
Assistant Dean of Counseling Director of Arts & Mission Control: Manager (HR Plant
Special Enrichment Outreach 5
Principal Students Team Eatation Coordinator & Office Manager
Compliance Systems)

Talent ‘
: Data & IT :
Math Campus Resource School One-on-one Instructional Office Custodians
RBEA Monitors Teachers Psychologist Aids Assistants Manager

MS Humanities

Science
Instruction Receptionist
RTI

Primary Responsibilities ofthe Board of Directors

The Boardds primary responsibilities include:
Establishing and approving all major educational and operational policies
Selecting, supporti ndxecudveDitecterv al uati ng t he

Approving theCharter 8 ho ol 6 s atnamdi radnitoringu rdogtely financial
statements, including the income statement, balance sheet, and check register. On a
monthly basis revenue, expense, and cash actuals and forecasts are compared to
budgeted amounts to ensure the School remains fiscalblyevand that expenses are
missiordriven.

Ensuring compliance with nonprofit integrity standards and all applicable Local,
State, and Federal Law and regulations

Setting the s c-famedodssandranmia obmctives | on g

Monitoring student adbvement and ensuring progress toward fulfilment of the
school 6s mission

Approving all major contract$

Ensuring the school has adequate resources for its educational program

Hiring an independent auditor and reviewing audit results

Participating in the idpute resolution process as needed

62Maj or contracts ar elicidseHandboekds contractt @&3960. Fi s c a | Po
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Appointing an administrative panel to hear student expulsions and act on expulsion
appeals when necessary
Adhering to the schoolds Conflict of 1nte

Qualifications and responsibilities of executiegel empoyees can be found in Element 5 of
this petition.

4.2 Composition of the Governing Board

The composition of the Governing Board is defined by @marterSc hool 6 s Thbey |l aws.
Endeavor College Prep Board of Directors consists of at least five (5) amdore than

seventeen (17) voting membensdividual board members bring specific expertise to the group

for the benefit of the organization. Examples of specific areas of expertise include education,

law, facilities, architecture, real estate, financialanagement, marketing, fundraising,
community organizing, governance, or strategic planning.

Board Officer Descriptions

As indicated by th&€Charter 8 hool 6 s Byl aws, the Boar dthencl ude
Chair, ViceChair, Secretary, and Treasw to meet specific organizational needs. Each officer

serves a ongear term that is renewable for a maximum of three consecutive terms.

The Chair of the Board of Directordeads the Board of Endeavor College Prep. The
responsibilities of the Chair ihale:
Presiding over all meetings of the Board of Directors and other meetings as required
Coordinating with the Executive Director, board officers, and committee chairs to
develop the agenda for board meetings
Disseminating important information to tbéher members of the Board
Reviewing operational effectiveness and setting organizational priorities for future
development
Serving aex officiomember on all committees
Appointing committee Chairs
Monitoring the effecti v eroeessss amlfaddtedsisg B o a |
deficits of Board operations

The Vice-Chair serves in the capacity of Chair of the Board of Directors in the event the Chair is
absent.

The Treasurer is entrusted with the financial responsibilities of the BoarEpecific
respamsibilities of the Treasurer include:
Serving as the chair of the Finance Committee
Ensuring that Endeavor College Prep complies with District, state, federal, and other
statutory reporting requirements
Working with the Board Chair ariixecutive Directoto ensure financial records are
current and accurate
Participating in the preparation of the annual budget
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Vetting and recommending an external auditor toEhdeavor College Prepoard

for the annual financial audit

Wor king with t he vessafi wahsdres thah completeifisahcrala t i
records are made available if requested by auditors, the authorizer, or other entitled
parties

Reviewing monthly financial statements prepared by Gbarter 8 hool 6 s
administrative staff

Ensuring that required rfancial reports are prepared accurately and in a timely
manner

Reporting to the full Board regularly to ensure thatEneeavor College Prepoard

is fully aware of and understands the financial health of the organization

The Secretaryis the chief recat keeper for the Board. Specific duties of the Secretary include:
Certifying and keeping a hard copy and electronic copy of the bylaws as amended or
otherwise altered to date
Recording official minutes of all meetings of the Board of Directddgetingsshall
record the location, start and ending time of the meeting, whether regular or special,
how called, how notice was given, the names of those present or represented at the
meeting, and the proceedings thereof
Keeping copies of agendas and minutesllahaetings of the Board of Directors and
commi ttees and making these documents ava
Ensuring that all notices are duly given as described in the bylaws or required by law
Performing other duties incident to the officeSafcretary

Board Committees

As indicated by th&€€harter 8 ho o | 6 s lEydeasow Golleget PneBoard has a standing
Governance Committee and additional board committees or task forces may be added as needed
by resolution of the Board. Committees mustlude one Director from of the Board of

Directors and may also include staff members, parents, and community members as appropriate,

as determined in the resolution creating the committee or task force. The members of standing
committees of the Boardae el ect ed at the Boardds annual m ¢
may be added to the committees by a majority vote of the Board at any Brown Act compliant
public meeting of the Board.

The Board of Endeavor College Prep has the following standing ttteemto ensure successful

operation of the school:
Governancd The purpose of this committee is to ensure the Board has the necessary
strength to govern Endeavor College Prep. This committee shall be composed of at least
three persons, at least one ofiethmust be a member of the Board of Directors. The
other members of this committee may be otBedeavor College Prepoard members,
CharterSdool employees, or community members. The members of this committee are
recommended by the Chair and electgdhe Board of Directors at its annual meeting.
Each committee member shall serve a term of two years and these terms shall be
staggered to ensure continuity of committee membership. The duties of the Governance
Committee shall be:
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to study the qualifiddons of candidates and present a slate of the best
gualified as nominees for the vacant Director positions on the Board

to present a slate of nominees for Officers to the Board for election at the
annual meeting

to recommend candidates to the Board toveicancies that arise outside the
regular nominating process

to provide ongoing orientation to Directors

to oversee a Director assessment process to ensure optimum performance

to recommend the appointment of a past Chair to the Board, if necessary, in
the interests of continuity

Financeé The purpose of this committee is to closely oversee the financial management

of the school and work with tHexecutive Director and Directaf Operationgo ensure

fiscal responsibility and sustainability. The Finanaarinittee tasks include reviewing

monthly cash flow statements, analyzing financial reports, and presenting these reports to

the Board. This committee shall be composed of at least three persons, including the
Treasurer of the Boay&ndeavorCollege Prefs Executive Director, and the Director of
Operations Other members of the committee may be other board members, school
empl oyees, a representative from the Schoo
of the community. The members of this commitéed recommended by the Chair and

elected by the Board of Directors at its annual meeting.

All meetings of standing committees of the board will also comply with the Brown Act. These
committees include the Governance Committee and the Finance Conaniteell include any
other standing committees established by the Board.

4. 3 Criteria and Process for Selecting New Members

A stabl e, commi tted Board of Directors is e
significant impact of each Board mempeew members are selected by a careful screening
process and may only be added by vote of the current members, as outlinedCimattey

School 6s byl aws.

Directors shall serve a term of three years from the date of their appointment. Board members
who wish to resign before their term is up may do so by submitting a letter of resignation to the
Board of Directors.The term of a Director may not be reduced, except for cause as specified in
the bylaws. A full term shall be considered to have been seped the passage of a year, as
mar ked by the Boardoés annual meetings.

Each member of the Endeavor College Prep Board will share a commitmére ©harter
School 6s coll ege prep mission. Al | candi dat es
Deep undetanding of and commitment to the mission of Endeavor College Prep
Unwavering belief that all children can achieve the highest levels of academic excellence
regardless of the circumstances into which they are born
Availability to participate meaningfully ithe school governance process
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Expertise in education, law, facilities, architecture, real estate, financial management,
marketing, fundraising, community organizing, governance, or strategic planning
Personal experience with entrepreneurship and workidg/erse teams

Willingness to leverage personal and professional networks on behalf of the school

A deep commitment to improving the quality of education for Los Angeles children and
the quality of life for Los Angeles communities

The Governance Commitdollows a fivestep process for adding members to Board:

1. Each spring (or as needed due to unplanned vacancies), the Governance Committee
identifies existing vacancies and identifies members whose terms are about to expire and
identify the skills, expersie and other qualifications necessary to complete the Board.

2. Any member of the Board may identify potential members and submit a resume for the
candidate to the Governance Committee.

3. The Governance Committee reviews resumes for, has conversations witissdss and
ranks all prospective candidates.

4. The Governance Committee recommends candidates to the Board and brings the
nomination to the Board for a vote at the next Board meeting.

5. The Board reviews the candidateds resume a

New members are elected to the Endeavor College Prep Board of Directors when a previous
member 6s term expires at an annual meeting oc
If vacancies occur miglear or the Board wishes to grow in sizewss#n annual meetings, new
members may be added at any Board meeting held for this purpose.

4.4 Board Meeting Requirements and Procedures

Endeavor College Prep Board meetings take place approximately once a month, ten months each
year, and operate inlful compliance with the Brown Act. A
set the annual calendar of regular board meetings. The annual calendar of meetings for the
Governance Committee and Finance Committee shall also be set at the annual meeting upon

el ection of the committeesd members for t he
necessary, and will continue to abide by all provisions of the Brown Act.

Unl ess ot herwise noticed, all/l meetingscewi |l | t
currently located at 1263 South Soto Street, Los Angeles, CA 90023.

Agendas for all meetings of the Board will be published and distributed to each governing board
member and posted in accordance with the Brown Act. For all regular meetings ofatide Bo
agendas are posted at least 72 hours at the primary entrance of the school in a location accessible
to the public. Meeting agendas are also posted to the End€alege Prepwebsite at
www.endeavorcollegeprep.org.

The Boar dds S edesigeet will rgcorad officidl misute$ duning each meeting and

within five school days, the minutes will be available at the main office for any interested
member of the public. Actions of the board w
vote will be recorded in the minutes.
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