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VILLAGE CHARTER ACADEMY

A CHARTER SCHOOL INITIAL PETITION

Presented to:
The Los AngeledUnified SchoolDistrict Board of Education

Submitted September 13, 2013

Prepared in compliance with the terms, conditions and requirements of California Education Code Section
47600 et seq.

Submitted by the Village Charter Academy (A California Ntmofit Benefit Corporation) in cooperation
with the Charter Development Team, parents, teachers, and staff.
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AFFIRMATIONS AND
ASSURANCES*

The Board of Directors of VCA hereby certifies that the information submitted in this petition for a
California public charter school to be named the Village Charter AcadefWi€A) is transparent and
true;

The Board furthermore certifies the following affirmations anakssurances:

Village Charter Academy( al so referred to hereinshalls AVCAO or

U Be nonsectarian in its programs, admission policies, employment practices, and all other operations.
EC 47605(d)(1)

Not charge tuition. EC 47605(d)(1)

Not discriminate against any pupil on the basis of disability, gender, gender identity, gender
expressin, nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that
is contained in the definition of hate crimes set forth in Section 422.55 of the Penal Code. EC
47605(d)(1)

Admit all pupils who wish to attend the schdeC 47605(d)(2)(A)

Determine attendance by a public random drawing, if the number of pupils who wish to attend the
charter school exceeds the school s capacity.
attend the charter school and pupils weside in the District. EC 47605(d)(2)(B)

u If a pupil is expelled or leaves the charter school without graduating or completing the school year
for any reason, the charter school shalll not i
last knavn address within 30 days, and shall, upon request, provide that school district with a copy
of the cumulative record of the pupil, including a transcript of grades or report card, and health
information. EC 47605(d)(3)

i Meet all statewide standards anchdoct the pupil assessments required pursuant to Educ. Code
sections 60605 and 60851 and any other statewide standards authorized in statute or pupil
assessments applicable to pupils in-sbarter public schools. EC 47605(c)(1)

u Consult,onaregularbasi wi th the charter school ds paren
the school 6s educational progr ams. EC 47605/ c
NOTE: This charter contains specific ADiIistric

Assurances and Affirmations above. TRL should be highlighted in gray within each element or
section. The charter includes a consolidated addendum of the DRL. This intentional redundancy
facilitates efficient charter petition review while ensuring ready access to the DRL for any given
sectio of the charter. To the extent that any inconsistency should exist between the DRL provisions
contained within the body of the charter and the DRL contained in the addendum, the addendum
shall control.

U Comply with all regulations, reporting and processe associated with the Charter School
Accountability Plans under the Local Control Funding Formula Ed. Code 47606.5

U Be deemed the exclusive public school employer of teenployees of the Charter Schools for

the purposes of theEducational EmploymentRelations Act. [Ref. Education Code Section
47605(b)(5)(0)}
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Adhere to all provisions of federal law related to studentsvith disabilities including, but not

|l i mited to the I ndividuals with Disabilities
Section 504 of the Rehabilitation Act of 197:
Disabilities Act of 1990 (AADAO?O) .

Meet all requirements for employment set forth in applicableprovisions of the law, including,
but not limited to credentials, asnecessary.

Ensure that teachers in the Charter School hold a Commissioof Teacher Credentialing
certificate, permit or other documentequivalent to that which a teacher in other public schools
are required to hold.

Require its teachersof corea@ad e mi ¢ subjects to meet and/ or e
gualified teacheState®Boasd®f Edueatianned by t he

Not hire any person, in a certificated, classified or contracted position who has been convicted
of a violent or serious felonyexceptas otherwise provided by law.

Maintain at all times, all necessary and appropriate insuranceoverageas specified in Element
16 of the Charter per District Required Language.

For each fiscal year, offer at a minimum, the number ominutes of instruction per grade level
as required by Education Code Section 47612.5(a)(1)A).

Follow any and all other federal, state, and local school law amgqulations that apply to the
Charter School including but not limited to the following:

o The Charter School shall maintain accurate andcontemporaneouswritten records that
document all pupil attendanceand make these records available for audit and
inspection.

o The Charter School shall on a regular basisonsult with its parents and teachers
regarding the Charter School s education j

o The Charter School shall comply with anyjurisdictional limitations to the location of its
facilities.

o The Charter School shall comply with all laws establishing theninimum and maximum
agefor public schod enrollment.

0 The Charter School shall servestudents with disabilitieswith the IEP Process thesame

manner as such students are served in other public schools.

The Charter School shall comply with all applicable portions othe No Child Left

Behind Act.

The Charter School shall comply with thePublic RecordsAct.

The Charter School shall comply with theFamily Educational Rights and Privacy Act.

The Charter School shall comply with theBrown Act.

The Charter School shall meet or exceed the legally requidleninimum of school days

The Charter School shall comply withGovernment Code 109@nd the Political Reform

(@)

O O O0OO0O0o
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Act.

o The Charter School shall adheretoth® i s t r i c t orsguireneeptsincluding, ut
not limited to CBEDS, ADA, SARC,annual audits and allfinancial reports.

o The Charter School shall meet the requirements of Education Code 47611 regarding
theSt ate Teacherso. Retirement System

o The Charter School shall meet the requirements of th&sovernment Code Section
3540-3549.3 related tacollective bagaining in public education employment.

o The Charter school shall meet federal requirements fogualifications of
paraprofessionalsworking in programs supported by Title | funds.

0 Comply with the California Building Standards Code as adopted an@nforcedby the local
building enforcement agency with jurisdictionover the area in which the Charter School is
located.

U Promptly respond to all reasonable inquiries from the District, theLos AngelesCounty Office
of Education, or the Superintendent of Publidnstruction, including, but not limited to,
inquiries regarding its financial records.

CHARTER SCHOOL INTENT AND CHARTER SCHOOL REQUIREMENTS

It is the intent of the California Legislature, in enacting the Charter Schools Act of 1992, to provide
opportunities for teachers, parents, students, and community members to establish and maintain
schools that operate independently from the existing school district structure, as a method to
accomplish all of the following:

U Improve student learning.

VCA provides students and parents with a leading g€igeschoolwith a unique and innovative focus
that implements a studeaéntered curriculum based on success for a diverse student body and aligned to
the Common Core Curriculum Standards and the ®mowledge Sequenc€ore Knowledge provides all
students, including English language learners, students achieving below grade level and special education
students, with knowledgeased instructional program that uses a coherent, cumulative and spetafit
curriculum. The integration of the Common Core Curriculum Standards into a content rich curriculum
predicts a high level of achievement for the diverse students served by Village Charter Academy.

The mission of the Core Knowledge Foundation is to increase excellence and equity for all children

and Athe simple, but power f ul utihatkeawledge huilgisop r e mi s ¢
knowledge- remains unchanged. Nearly all of our education gda for education- greater reading
comprehension, the ability to think critically and solve problems are a function of the depth and
breath of our knowl edge. 0 (2010)

An integrated and major strand of instruction in the visual and performing arts provides all students
with learning experiences that address students learning styles. The value of a strong arts program
enhances learning for all students and has been successful with sectamtjuage and special education
students where instruction is preseted in multiple modalities.
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U Increaselearning opportunities for all pupils, with special emphasis on expanded learning
experiences for students identified as academically low achieving.

VCA s commitment to a small school and class sizes providesresmerces for individualized

teaching, projeebased assessment, learning culminations and active learning. Research indicates that smal
K-5 schools are often more successful to a large one in the areas of student attitudes, social behavior,
attendance, sense of belonging to a learning community and often results in higher standardized test score

(New York Times September 12, 2004Active parent and community participation is critical to our

program design and implementatioRarents are encouragdwork as volunteers in the classroom weekly

under teacher supervision, while others assist the teachers and support the program in other capacities tha
builds a sense of the village concept where all adults are responsible for the success of ed¢ithchild.
extensive involvement from parents and the wider community, VCA teachers are able to provide a more
engaging instructional program where all children succeed.

U Encourage the use of different andnnovative teachingmethods.

VCAOG s p urepgage each student within a sucahdsen, supported learning environment
using a wide variety of innovative methods such as inquiry/prbgsted learning, enriched and extensive
arts programs, integrated science aadial studies, collaboratitearnng, technologysupported inguction
and assessmerithands ono | earning experiences, Withtle part
Core Common Standards/Core Knowledge framework for our instructional program, the innate curiosity,
joy, and erftusiasm for learning will continue to move VCA in other areas of innovation.

0 Create newprofessional opportunitiesfor teachers,including the opportunity to be responsible for
the learning programs at the school site.

VCA teachers have the resoas and freedom to design and implement innovative curriculum
delivery to meet the individual learning needs of each studentmprehensive professional development
model supports our highly qualified teaching staff and develops responsibility featihénly program and
student success/CA teachers have an active role in governance through the Academic Excellence
Committee, working in partnership with staff, parents and the community. They also have the opportunity tc
grow professionally through adainal school leadership opportunities.

U Provide parents and students withexpanded choice the types of educational opportunities that
are available within the public school system.
VCA will offer all interested parents the opportunity to entiodir children in a small school that is
aligned to the Core Curriculum Standards and the Core Knowledge Sequence that implements a learning
program designed for the success of all students.

U Hold the schools established under this paccountablefor meeting measureable student
outcomes and provides the schools with a method to change from rukdased to performance
based accountability systems.
VCA implements a comprehensive model of assessments that include a wide variety of assessment
tools that may iolude periodic benchmark tests, performabased assessmentsjdsnt portfolios,
projects angbresentations, narrative reports, Core Knowledge tests, and annual student and parent surveys.
in addition to statenandated standardized testing.
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U Provide vigorous competitionwith the public school systento stimulate continual improvements
in all public schools.

VCA is committed to offering progressive, high quality alternatives to the surrounding district with a
public charter school statusn pursuingand developing innovative programs, curriculum and delivery
methods, it is our goal to share and support schools within the district through learning fairs, VCA offered
workshops and crogdistrict articulation.

The Charter Schools Act (Education Co@etibns 47600 et seg.) requires each charter school to have a
Charter that outlines sixteen (16) mandatory items of the Wcaddition to the brief summary above, the
following provisions of this Village Charter Academy Charter Petition meet the reggnts of Section
476045 of the Act.

Founding Team

Diane Pritchard, Charter School Executive Director, Charter School Developer, Charter
School Consultant. M.A

Jennifer Clark, Charter School Instructional Director, Administrator, M.A

Kerry Kletter, Charter School Teacher, Instructional Specialist, Administrator, M.A.

Heidi Sturm, Charter School Teacher, Performing Arts Specialist

John Sturm, Charter School Teacher, Instructional Specialist, GATE Instructor

See Appendix B3 for Resumes of Membefr&ounders Board

About the Development Team

We are a team of Charter Developers with over 15 years of individual experiersgcreasful
charter school in the San Fernando Valley serving GATE, Special Education, ELL, and Title |
students in a yeaound school of over 1,30tudentsWe have extensive experience in

curriculum and policy development, finances, recruitment and hiring of personnel, employee
training and evaluation, ensuring student achievement, and community butreac
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INTRODUCTION

AEach of wus participates i n seveEaHofusftherefdtreelsae | nt
the opportunity and responsibility to protect and nurture childre/e owe it to them to do what we can

to better their lives evergay--as parents and through the myriad choices we make as employers, workers,
consumers, volunteers, and citizeng/e owe it to them to set higher expectations for oursel\w&& must
stop making excuses for why we thomemnddtbeygnd to becomna r c |
healthy, welleducated, empathetic, and productive adults.

Nothing is more important to our shared future than the waléing of children. For children are at our
core--not only as vulnerable beings in need of love and car¢ &s1a moral touchstone amidst the
complexity and contentiousness of modern lifdust as it takes a village to raise a child, it takes children
to raise up a village to become all it should bEhe village we build with them in mind will be a better
pace for us all . o

It Takes A Village And Other Lessons Children Teach UsHillary Rodham Clinton (1996)

Vision Statement

Students at Village Charter Academy, supported I
unique attributes to achiewebroad base of knowledge integrated with the arts and technology. In order to
achieve success on a global scale and be well prepared as 21st century learners, Village Charter Academy
will create a diverse community of engaged citizens who treat othérsespect, value friendships, and
demonstrate a work ethic that exemplifies perseverance and responsibility.

Mission Statement
Village Charter Academy will provide a powerful knowledge based curriculum where:
0 students arenotivated to recognize the mtngth in their abilities and gain confidence in their own
successes;
U students fealespectedand appreciated by their peers;
U students and educatarsllaborate to create a learning environment that promotes the willingness to
share ideas, investigatechtake risks;
U well planned lessons adifferentiatedfor multiple learning needs and access is created for all
students t@chievethe desired learning goals of the school;
U parents, educators, and students suppatiage of learning, which ensures success for all students.

TheVillage Charter Academy (VCA) is petitioning LAUSD to establish VCA as a stap independent
charter in the San Fernando Valley pursuant to Education Code Section 47605 from September 2014
throudh June2019 for a fiveyear cycle.

VCA will be operated by the Corporate Board of Directors (Board of Directors) of the
Charter School, a 501(c)(3), California rprofit benefit corporation utilizing the established and ongoing
governance anchanagerial infrastructure.

VCA will offer a high quality education that challenges and motivates each student to discover, strive for,
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and achieve his/her full personal potentdle believe that all children deserve challenging and
comprehensive curnigum directed toward achieving global standandé further believe that family
involvement and commitment are essential to each child achieving his/her maximum powiadill
implement a strong curriculum, an innovative teachaglel, ongoing assement of progress and
development of student potential, and will continue to require a commitment to high standards and a full
partnership between families, learners and V®%orking in partnership, teachers, staff and parents will
inspire each child toeach his/her full potentialThe Board, management, staff, and stakeholders believe
that learning best occurs when students are provided with an educational program that challenges and
motivates everyone to achieve his/her full potential.
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ELEMENT 1: The Educational Program

AA description of the educational pr ogr a nhosefwhamhihe schoolliso o |
attempting to educate, what i 2lstmenmngasd How leabning best ocdues.degeatlse d p
identified in that program shall include thebjective of enabling pupils to become setbtivated, competent, and lifelong

| ear nerCGode@ 47mab .(b)(5)(A)

(i) A description, for the charter school, of aahgoals, for all pupils and for each subgroup of pupils identified pursuant to

Section 52052, to be achieved in the state priorities, as described in subdivision (d) of Section 52060, that appigider the g

levels served, or the nature of the progrararafed, by the charter school, and specific annual actions to achieve those goals. A
charter petition may identify additional school priorities, the goals for the school priorities, and the specific arnmsatacti
achieve those goals. 0

General Information
U The contact person for VCA is Diane Pritchard.
U  The contact address for Village Charter Academy is 5660 Valley Circle Blvd., Woodiksd H
CA 91367

U  The contact phone number for Village Charter Academy is88B%6658

U  The proposed address or target cmmity of Village Charter Academy is Van Nuys, California
which is located in Los Angeles Unified School District Board District 6 and Educational Service
Center North.

U  The term othis charter shall be from July 2014 to June 3@019.

U  The grade configration of Village Charter School is kindergarten through Grade 5

U  The number of students in the first year will be 250.

U  The grade levels of the students in the first year will be kindergarten through grade 5.

U  The scheduled opening date of Village Charteademy is August 18, 2014.

The admission requirements inclu@alifornia state residency is the only requirement for enroliment and
VCA will admit all pupils who wish to attend the Charter School, subject only to capacity. If the number of
pupils who wish to attend VCA exceeds capacity, attendance except forgepigtits of the Charter

School shall be determined by a public random drawing outlined in this Charter Petition.

If the number of applications does not exceed the capacity of the Charter School there will be no lottery, an
all studems who submittecapplications will be enrolled.

U The enrollment capacity B50 students in the initial year of the charter and will increase each year
until it reaches 450 in the 202019 school yeafEnrollment capacity is defined as all students who
are enrolled in Garter School regardless of student residency).

U Please see chart below.

U  Thetype of instructional calendar for Village Charter Academy will be a traditional calendar.

U  The bell schedule for Village Charter Academy will be from 8:00 am to 3:00 pm.

U If space is availabldraveling students will have the option to attend.

LOCAL CONTROL AND ACCOUNTABILITY PLAN
U Charter School acknowledges and agrees that it must comply with all applicable laws and

regulations related to AB 97 (Local Control Funding Formula), as they may be amended from time
to time, which include the requirement that Charter School submit a Coc#ilol and

Accountability Plan (LCAP) to the Charter Schools Division and the Los Angeles County
Superintendent of Schools on or before July 1, 20d4ccordance with California Education Code
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88 47604.33 and 47606.5, Charter School shall annualteps goals and annual actions to

achieve those goals identified in the charter pursuant to Education Code § 47605(b)(5)(A)(ii), using
the Local Control and Accountability Plan template to be adopted by the State Board of Education.
Charter School shatlubmit its annual update to the Charter Schools Division on or before July 1 of
each applicable year, beginning in 201Zharter School shall comply with all requirements of
Education Code 8§ 47606.5, including but not limited to the requirement that @ar Sc h o o | A
consult with teachers, principals, administrators, other school personnel, parents, and pupils in
devel oping the annual update. o A 47606.5(¢e).

Pl ease see EIl ement 2 for details about VCAOGS

Educational Vision of Village Charter Academy

Provide a rigorous, content and knowledge based education;

Maintain a safe and supportive learning environment;

Develop differentiated learning that is flexible, innovative, and demanding;
Integrate communitpartnerships to support global learning;

Inspire a love of learning through engaging instruction and active learning;
Empower parents by meaningful involvement opportunities at VCA,
Produce selfnotivated learners that work collaboratively; and
Demonstrateé personal commitment to their own academic success.

coocoo oo o

Students Served at Village Charter Academy

Village Charter Academy will initially serve 230-5 students in Van Nuys, California in the San Fernando

Valley

region within the Los Angeles Unifi€gchool District. Village Charter Academy will expand each

year of the charter to a total of 450 in year five.

The projecteceenrollment ofVCA for the next five years:

Grade 20142015| 20152016| 20162017| 20172018| 20182019
Kindergarten 50 75 75 75 75
First 50 50 75 75 75
Second 50 50 50 75 75
Third 50 50 50 75 75
Fourth 25 50 50 50 75
Fifth 25 25 50 50 75
Total: 250 300 350 400 450

TRANSITIONAL KINDERGARTEN

Charter School shall comply with all applicable requirements regarding transkindetgarten.

In the fall of 2013, the Development Team will recruit students that reflect the demographics of the
surrounding schools in the Van Nuys area. It is the goal of Village Charter Academy to serve an integrated
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student body that includes Englisbarners, Title 1 and special education students and other enrollees with
diverse backgrounds, ethnicities, income, economic levels and household structures.

The current LAUSD schools in our targeted recruitment aree the following demographics:

Van Nuys, an area of the city of Los Angeles, has a current population of 110,747 residents. The ethnicity
of the residents in the area is as follows: Hispabig%s Afro- American6%; Asian6% and; Other White

28%. The mdian household income is $41,134. 15% of residents 25 or older fraveyaardegree.

40%of theresidents 25 or older have less than a high school diploma. The median age is 28 with 24% of
the residents of elementary age. 21% of the families adelleby a single parent. LAUSD schoiolshe

target area Kittridge, Valerio, Gault, Erwin, Anatola, Van Nuys, Sylvan Pdr&ve a range of 84%

100% participation in the Federal Free Lunch program as documented in the following chart.

] Met Met all API Similar %% Students % of e of % Major % Major YeMajor
LAUSD #of Multi-Track Program Schoolwide Subgroup API State Schools Eligible Special Ed. ELL Ethnicity Ethnicity Eth),ic[ty
Students School? Improvement? Growth Growth SCOTE Ranking Rank for Free/ Students Students #1 # #
SCHOOLS Target? Targets? Reduced
Lunch
Sylvan 340 NO Y- PI5 YES YES 821 6 100% 16% | 16% 94%-H | 3%-W | 3%-A
Van Nuys | 561 NO Y-PI5 NO NO 738 2 100% 17% | 61% | 94%-H | 2%-W | 2%-A
Kittridge | 782 NO N YES NO 812 6 10 100% 13% 5% | 81%-H | 3%-W | 2%-A
Valerio 979 NO Y-PI5 YES NO 773 3 4 100% 11% | 43% | 88%-H | 3%-W | 3%-A
Gualt 438 NO Y-Pl4 NO NO 780 5 7 87% 11% | 42% | 80%-H | 9%-W | 4%-A
Erwin 783 NO N NO NO 797 6 8 100% 11% | 42% | 68%-H | 23%-W | 4%-A
Anatola 437 NO Y-PI3 NO NO 793 5 7 91% 24% | 43% | 24%-H | 10%-W | 6%-A
CHARTER #of Multi-Track Program Met Met all API API Similar YeStudents % of %wof ELL Y Major YeMajor M _njl‘l{
SCHOOLS Students School? Improvement? Scch::Lwt;de S'n:I:-;E:’:':lp Beore R::;;;E S;];?:::Ls fl;lrlgFﬂ:i; Sg:::;lnlzﬂ. Students Elh;{clxy Elh;;clt_v Eth;;;c[ty
Target? Targets? Reduced
Lunch
Ararat NO NO YES YES | 878 8 10 87% 2% 63% | 98%-W | 2%-H 0
Theabove®e and reduced percentages wil|l be refl ect

these schools in the primary area of our student recruitment beginning in the fall of 2013. Village Charter
Academy will open in the fall of 2014.

Village CharterAcademy will serve a wide range of student abilities and talents with a Core Knowledge
Curriculum aligned to the Common Core Standards, supported by a strong arts strand, which is a research
proven (Deasy, 2002) successful approach for a wide range ehstadrning needs and abilities.

Village Charter Academy will be open to all students in gradés Khe Charter Schoatill be

nonsectarian in its programs, admission policies, employment practices, and all other operations. VCA will
recruit studenté theVan Nuys area of thBan Fernando Valley that is currently served by the Los Angeles
Unified School District with a focus on tleelucatiorof a diverse student body that includes English

Learners, disadvantaged, lp&rforming, special educatidritle | and GATE students.

School Pl Met School Met All APl | API | Change| API State| 2011 Similar|
Status | Wide Target Subgroup 2011 | 2012 +/- Ranking School
Growth Target Growth Ranking
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Kittridge | No Yes No 811 | 812 +1 6 10

Valerio Yes/ Yes No 765 | 773 +8 3 4
Year 5

Gault Yes/ No No 798 | 780 -18 5 7
Year 4

Erwin No No No 812 797 -15 6 8

Anatola | Yes/ No No 804 | 793 -11 5 7
Year 3

Van Yes/ No No 750 737 -13 2 7

Nuys Year 4

Sylvan Yes/ Yes Yes 706 | 723 +17 1 2
Year 5

Local Control Funding Formula

Village Charter Academy will comply with all requirements of the Local Control Accountability Plan (see
Element 2 for more details)

An Educated Person in the 21st Century

An educated person in the 21st century participates in society with compassion, empétiondedge of

their potential to achieve and make a difference. An educated person in the 21st century has a large base c
knowledge in the areas of history, science, literature, language arts, mathematics, the arts, technology, and
social sciences that ables them to participate fully in an exacreasing global community. He/She strives

to treat others with respect, values friendships, and demonstrates a work ethic that exemplifies perseveranc
and responsibility.

An educated person in the*2denury demonstrates skills and abilities in academic, scientific,
informational, multicultural antechnologcal literacy as well as higher order thinking, global awareness
and the ability to create higluality products.

An educated person in the*2dentury ha the ability to adapt, is seffirected, displays curiosity and
creativity, is a risk takegnd workswell in a team environment with good interpersonal and communication
skills.

AOur soci ety c-@eredsystem aiwhioh theldifent haiver access to a superior education,

while everyone else is subjected to a dull and incoherent classroom experience. Academic excellence,

educational equity and fairness demands a str ong¢
0 E. D. Hirsch, Jr.

How Learning Best Occurs

Learning best occurs when students are exposed to a broad base of knowledge that is comprehensive
and rigorous, combined with highquality, engaging instruction. The implementation of the Core
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Knowledge curriculum at VCA provides all students with a coherent, cumulative, and content specific
curriculum in a powerful instructional program designed to meet the learning needs of diverse
student body. Students at Village Charter Academy will not only participate in a coherent sequesac
in history, the arts, literature, math and science but also a conteririented language arts program
integrated with the curriculum as a whole.

When students amotivated to recognize the strength in their abilgiand gain confidence in their own
successes, they will be able to use their successes as a foundation for future Bagrkeg.to student
motivation is a rich instructional program where students are engaged learners and excited about the
classroom learning activities. Recognitiorthie forms of Student of the Month and Attendance
Assemblies, performances in the arts, participation in the community circles, leadership roles in the
classroomCore Virtues, peer tutoring, scheside recognition assemblies, portfolio presentations, Open
House and Backo-School nights, and the school Honor Roll, are activities to recogna&alidate these
student successes.

When students feeéspectedand appreciated by their peers, they will gain confidence in their ability to
contribute to théearning of others, as well as themsehMesommunity circle begins the school day with
students previewing the daily schedule and setting individual learning goals for the day. At the end of each
day, students gather again in a studedtcommunity cicle to reflect on their successes in meeting their

goals set in the morning circle and to identify areas where additional instruction is needed. The communit
circle is also a vehicle toreatea caring classroom community providing students with le&gers

opportunities to build problem solving and communication skills and an opportunity for peer support and
recognition.

When students and educatoddlaborate, they create a learning environment that promaimgnessto

share ideas, investigateydchatake risksA highly organized strategy of cooperative learning is a major
instructional tool implemented in all classrooms where students share ideas, reflect on their learning in oral
and written form, and work on group projects that are assessbdibpéers. The process is highly defined

and implemented in all grade levels, with all students trained in the process that promaetes wréiten
languageand problem solving skills.

When the needs of diverse learners are metwaéthplannedessons that are differentiated for multiple

learning needs, access is created for all studemishievethe desired learning goals of each lesson.

A comprehensive professional development plan implements training in differentiated instructioh, specia
needs students, VCAOGs Mast er PFdnguagelleaoners|Bngismage | ear
development, assessment techniques for individual student program planning, GATE instruction, and the
RTI process. Teachers meet weekly for lesson deredapand planning with the Circles of Inquiry

process to examine student work.

When parents, educators, and students suppalage of learning, this ensures success for all students.
Village Charter Academy is a caring school environment where every staff member, student and parent is
valued forhis or hercontributions to the Charter School. Staff and parents are meaningful involved in the
decisionmaking process which is always foedson the mission and vision of the school. Student
achievement is central to all decisions and funding. In a school where all students have success, where
everyone is respected for their contributions, and where parents, students and staff are $oujewadéap

their leadership skillsa cohesive school is a reality.
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How the Goals of the Instructional Program Enables Students to Become Self Motivated, Competent,
and Lifelong Learners

The teaching of th€ore Knowledge Sequencprovides astrong foundational knowledge for all students,
providing them with the skills needed to be competent learners and competitive with students from-all socio
economic backgrounds. Students develop a wide range of knowledge that fosters a desire for lifelong

|l earning. AThose who are skilled at diverse tas}
acquire broad gMakiegroBAmerikans2009 py2llg.e . 0 (

VCA will prepare students fdhe next grade levemiddle,andhigh school, by providing standards

based, contentrich curriculum . When students receive a strong foundation of content knowledge they are
given the tools to broaden and deepen their knowleslgarticulationwith feeder middle schools will

ensure thaV/CA students transfer to thmiddle schoolith the skills and knowledge required for success.

Typical Day at Village Charter Academy with the

The students at Village Charter Academy arrive at school on tiatedegy,in uniform, with completed

homework and ready for classroom instructiofheyare welcomed by a@of the Directors as they enter

the designated entry gate with a reminder to put forth their best efforts for the day. The Director is there to
gred parents and to also answer questions, to provide information on school events, and to encourage
parents to participate in the classroom, school committees and otherwai®elents. Aablein the front

of the schootistributesparent information and newsletters. Parents are encouraged to take an active role in
the childrends education, with a focus to make t
volunteers sighan in the main office. Notices of meetings and agenpdmngwith school events are

displayed at the entry gate.

As gudents begin arriving at 7:30, they report to their assigned classrooms for independent work time.
From 7:30 to 8:00, students work on homework, independent projects, library booksr#eddReader
books, and other activities that contribute to
classroom teacher monitors students with assistance given where needed and with always positive feedba
to students. All students are@uraged to take advantage of this independent time as part of the daily
program as student start the day with posiindsupportivelearning experience.

All students at Village Charter Academy have access to the Federal Free and Reduced Meals Program
Students are served a healthy breakfast and lunch. The program is expanded into the classroom with
instruction in nutrition and healthy meal choices. The nutrition instructional program is culminated each
year with a fet ud e oo and antAB@®ISaladdar kincheon provided by staff and
parent volunteers.

When the bell rings at 8:00 am, classes report to the assembly area for the Student of the Month Assembly
Students are nominated monthly, one from each class, recognizing exebgblavior that reflects the Core
Virtue of the month. Teachers write and read scdption honoring the clastudent of the month at the
assembly to honor the child and the parents receive a certificate of recognition for supporting their child.
TheseStudent of the Month recognitions are displayed prominently in the school. Other recognitions that
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may be included in the Student of the Month assembly are good attendance and Accelerated Reader
recognition. At the end of the assembly, the Director testhe Core Virtue of the month along with
VCAOGs daily evakeundgemgnteatin day or not, the cho

Teachers escort students to the classroom to begin the instructional day at the end of the assembly in an
orderly manner with a mimum of lost time. Classroom procedures for the opening of the instructional day
are clearly understood by all students. Homework is turned in with students gathering in the Community

Circle. Students participate in a morning routine for their Community@& | e t hat 1 ncl udes
Morningo where students |isten to excerpts from
aspects of the piece; AWord of the Weeko where

vocabularyi Cor e Vi rtueso where students have the oppc
virtues and discuss how students demonstrate those virtues. This time is also used to set the classroom go
for the day. A ¢ h a arn todhyi hpw do we Kmdawsve have\iéaraed it, and WHat  w ¢
are the next steps.o0o This chart wil/l be revi ewec
the Community Circle.

The classroom is attractive with displays of student work withigsipthe Core Virtue of the month, the
Village Academy Creed, and the dayods | earning ol
clearly displayed with the instructional standards for the day highlighted and reviewed each day prior to
instruction ad at the end of the day. Classrooms are highly organized with materials that support Core
Knowledge and the Common Core Standards with accessibiligfl fetudentsincluding trade books,
manipulatives, Accelerated Reader books, science materials amdpslases, ®chnology researatenter,

and materials for second language learners. The classroom environment is highly organized, attractive anc
promotes a nurturing environment for all students. Clearly understood standards of classroom be&havior an
procedures are posted and systematically discussed with all students. Teachers implement effective
classroom management that provides for a safe, attractive and supportive environment where respect and
responsibility is valued and recognized by studantsthe classroom teacher.

As you walk through the kindergarten classroom, students are learning about touch as one of the five sense
They are integrating science with language arts skills, listening and speaking, and music appreciation.
During this leson, students view picture cards and listen to a biography of Ray Charles. They listen to his
music, and discuss how Ray Charles uses touch to play the piano. They experience touching words written
in Braille. The students work in cooperative groups to gictures that depict using the sense of touch.

When you leave kindergarten and travel through the first grade classroom, you wi# §iest graders

beginning their lesson on Jamestown and the first colonists. They are working in cooperativeogroups t
recognize the similarities and differences of earlier generations in such areas as work, dress, and games. T
studentsare sequencing pictures and discussing the events that led to the First ThanksgivitigeThey

work in pairs to create a Flow Map. After completing their sequence and their group discussion, the student
use their flow maps to address t@®mmonCore writing standard of retelling two or more events using

details and words that signal order.

Next door in a second grade classroom, the students are working in cooperative groups to create and act o

math story problems. They use listening and speaking skills to tell math stories, act them out, identify the
mode of operation, and solution to gh@blem.With theuseof pencil and papeheydraw models and
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write number sentences based on the stohiethe end of the lessohdy change the stories to put unknown
numbers in different positions, and critigue eaf

Duringrecessy ounger students are pair elderswdentharedrhimeeean st
teachingthe younger students how to play the games on the playground, resolve conflicts in a positive
manner, recognize good behavior, and build a strong relhtptisat has social and behavioral benefits, as

well as academic ones.

While visiting the third grade classrooms you see students beginning a unit on Norse mythology. The
teacher introduces the reader -@&d@utedGm Kn@iedget s, an
Language Arts program. The teacher is leading a discussion about Viking mythology, drawing on their
learning of Roman myths earlier in the year, and Greek myths from the Core Knowledge Sequence in
second grade. The students work in pairs tavse the reader, and make predictions about what will be
learned in this unit of study based on their previous learning. Each pair will report out their predictions to
the class, which will be charted, displayed, and revisited throughout the unit of study.

The fourth graders are working on a chemistry unit. In this lesson, students are working in cooperative
groups of four to build models of atoms. The class reviews previous learning on atoms, and the periodic
tables.They are given materials such as rharallows, toothpicks, and glue. The teacher directs the

students to choose an element from the periodic table betw2®arid to use what they know in order to

build an accurate model of an atom. Ykell create a model usingvb modalities. The groupses the

materials provided by the classroom teacher and their classroom laptops to create models of their atom.
Following the completion of their model, the groups present their work to theadddscuss how they

created their model. Thetass discusss each ot her 0 sthemorld & thesrpeens.d cr i t i

The fifth graders are participating in the dayo:
a circle. The student designated as the facilitator calls on students to reviethayHatrned that day, if

they accomplished the dayodés goals, and what t he)
writes down the studentsdé remarks, which the te:

Before leaving for the day, the studepts e par e f or the next dayds work
materials, sharpening pencils, emptying trash cans, and organizing their workStpdeats have an
additional assigned responsibility to care for tiokissroom.

Teacher Assistants, employa@ageacher programs at local universities, provide support to individual
students, as identified through the RTI process. Throughout the school day, these staff members provide
individual and small group instruction that provides for the identified as@deeeds of students to ensure
classroom success. All students, including identified special needs students, are fully included in classroon
programs, with the support of the Resource Teacher who works closely in collaboration with the classroom
teacheto provide special education services within the regular classroom to students with IEPs. Bilingual
Teacher Assistants provide language support for ELs. All students have access to the classroom
instructional programs with intervention programs suppgrstadent learning where needed and identified

by the RTI process.

All students at Village Charter Academy participate in a comprehensive daily instructional program with
high expectations for all students thasiandards$ased, teacher directed ancdhat actively engages
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students in the learning process. Teachers work together weekly to develop, implement and assess the
effectiveness of lessons in achieving student mastery of identified standards. The Lesson Study approach
used on a regular basn staff development to assess instruction at all grade levels and resulting student
achievement. Teachers use a wide variety of instructional materials, including state adopted textbooks, to
meet the needs of a diverse student body.

Throughout the sa@ol day, a comprehensive curriculum, with a strong arts strand, provides students will a
rich instructional program that develops reading and math basic skills, concepts and mastery of the Commc
Core Standards. Content areas of science and social stéithesinstruabnal day, as defined by the @or
Knowledge Sequence, provides foriavestigational approach with the development a prdjased

learning supported by technology.

Teachers utilize textbooks and trade books in classroom programs wittrgasing emphasis in content

areas by the upper grades. The focus of Core Knowledge allows teachers to use a wide range of materials
and approaches to engage students in theihegpnocess with the emphasimt includes cooperative

learning, problensolving, communication and technology skills, a rich and wide vocabulary, student self
assessment through rubrics, independent reading and writing skills, and the mastery of grade level
standards. Student use technology to create and present learniatsphgereflect an integrated approach
across the content areas. All learning modalities are addressed to meet the needs of a diverse classroom «
learners and to ensure the success of each student.

At 2:30 each day, students meet in the communityectachssestheir individual successes in meeting the
academic goals that were discussed in the morning community circle and to plan for theeynexs

students leave the campus in an orderly manner, the Principalgreet d e nt s at twinedide x i t
you | earn t oday ? oboththenPrircipai and Exdcugive Dieect@ofDireetors)to talk

with parents and share their studentsod successes:

Professional development is thamework for all instructiomt Village Charter Academy with the

establishment of Rrofessional Learning Community. Teachers and staff participate in a tweek

professional academy prior to the opening of school eacheaning focuses on four strands of

professional developmé& Teaching Effectiveness, Core Knowledge, Common Core Standards and
Differentiated Instruction. Throughout the school year, teachers meet on Tuesdays and Thursdays from 3:0
- 4:00 to develop lesson plans, implementRhetocol Procesdo resolve instictional issues, to examine
student work, in criticalnquiry Circles and other required trainings. In the spring, all instructional staff

and selected parents will attend the Core Knowledge National Conference.

All staff training addresses the visionigsion and the strategic goals of Village Charter Academy.

On Monday, Wednesday, and Friday from 3:@000, afterschool enrichment and support programs offer
students extended experiences in the arts, science, math, technology and tutoring to exgapyubain
classroom learning. Classes are milgtiel giving students the opportunity to interact with multi grade
levels in a positive learning environment. Staff and parents meet at this time in BoaCZdr8ohttees and
Parent advisory groups.

Village Charter Academy provides students with a rich and knowledge based instructional program that

supports the Char tCurpifessidhal and canng staff delivdris anemngagmg
educational program each day that meets the needs of all learaesgpportive environment that promotes
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excellence, equity, and success. Each member of the Village Charter learning community ends the day wit
looking forward to the next day of exciting instruction, learning, and a highdégtlidentsuccess.

The Daily Schedule:

7:00 a.m.

7:30 a.m.

8:00 a.m.

8:15 12:00

10:1510:35

12:0012:45

12:452:30

2:30

3:00

3:00-4:00

Administrators arrive to walk campus and are available to meet with
parents and teachers

Main Office opens and teaching staff arrives
Student Drop Off/ Admin SupervisigRarents drop off students for
school/Classroom Independent Work Time

School Starts/ Morning Assembly/Morning Announcements
Core Music, Core Virtues, Word of the Week
Preview of the Day (Penguin Prew)

Students will receive instruction in the Core Content Areas of Language
Arts and Mathematics

Recess/Play leaders

Lunch/Admin Supervision/ Family Lunch Program (manners, etiquette etc),
Mixed Tables Family Style,

Crossgrade Leveli Buddi es 0

ELD ATable Tal kerso

Core Knowledge Social Studies and Science instruction begins

School Commnity Building Activity

Penguin ALeJgproni ng Wr ap

Evaluation of AWhat | Know Now .
AndWhat | Want to Know More About. o

Student Closing and Dismissal

Teacher Planning/Staff Development/Enrichment Programs

Students will participate in physical education for 100 minutes a week, music, dance and the arts through a
their content areas. Activities will be interwoven across the curriculum. Students will participate in engaging
activities that may include but are not limited dances from othesultures, participating in Olympic

events when studying Ancient Greettee integration of Renaissance and Medieval art while studying

history in grades 4th and 5th, and the use of culminating events that include student preseniatisits of
dance, art and dramatic-emactments.
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VCAOGs Curriculum and Instructional Program

Instructional Framework:

At Village Charter Academy, we believed that by utilizing faculty to design curricular approaches to
teaching and learning, VCA will provide a superior learning environment integrating theinse\ative
teaching methodghat are tailored to the individual needs of the student population. The basis for our
instructional framework is based on the integration of the Common Core Standards and the Core
Knowledge Sequence.

Core Subject Instruction:

Students will participate in integrated lessons and instructional units using the Common Core State
Standards for Language Arts and Mathematics, California Content Standards for Science and Social Studie
aligned to theCore Knowledge Sequentar all curicular areasThe instructional staff will implement a

wide variety of instructional models including cooperative grouping, prbgsed learning, hands on

activities, reenactment culminations, and beologybased research in @lrriculumareaghatbuilds on

prior knowledge to make the content more accessible to the students. Students will participate in
experiments, using realia to demonstrate content knowledge, and the use of art to retell history. They will
read fiction andonfiction texts thatritegrateskills across the curriculum. Teachers will work with school
leadership to develop a rigorous curricular framework designed to meet the needs of all students that fully
integrates the Common Core Standards and the Core Knowledge Content, wiih agigevement

benthimarks for program assessmeatprepare students for the next grade levedldleschool and high

school Asthe state of California adopts curriculum that addresses the Common Core State Standards, VCA
will evaluate the most effeete programs that meet the needs of our population and will enhance our
established curriculum frameworks.

Equal Access to Knowledge Promotes Excellence and Fairness:

AOnly by specifying the knowl edge t hactessadtHat c hi | ¢
knowledge. In our current systedisadvantaged children especially suffer from low expectations that
translate into wateredown curricula. In schools teaching the Core Knowledge Sequence, however,
disadvantaged children, like all childreare exposed to a coherent core of challenging, interesting
knowledge. This provides a foundation for later learningatso makes up a common grouod
communication in our diverse society.o (Core K

In a recent research studypore Than WordgJennifer Dubin, the American Educator, Fall, 2012) the
author followed the progress pidiblic schoolsin Queens thatnplemented the Core Knowledge reading
programs for three years. At the end of the pilot mtojde author concluded that gains for the pilot school
were almost double than those of the comparison schools.

Common Core State Standards (CCSS):

Village Charter Academy will fully implement the Common Core State Standards. Teachers will work with
administrators and as Professional Learning Communities to address the Common Core State Standards
throughout the curriculum by establishing pacing plans, developing aligned curriculum blocks and
implementing schoelvide benchmarks.
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Core KnowledgeSequenceCorrelation to Common Core:

i T Cere Knowledge Sequenisgpredicated on the realization that what children are able to learn at any
given moment depends on what they already Ko, equally important, that what they know is a

function of previougxperience and teaching. Core Knowledge provides a clear outline of content to be
learned grade by grade so that knowledge, language, and skills build cumulatively from year to year. Core
Knowledge sets high expectations for all children that are achesttadohks to the cumulative, sequential

way that knowledge and skill,20lBuil ds. o0 (Core Knc

AFor the sake of academic excellence, greater e
need to teach a coherent, cumulativemd conterds peci f i ¢ c or @eKoawledge cul umo (
Foundation, 2010

Using the content and skill guidelines set fortlin the Core Knowledge Sequenc¢echoolscan meet or
exceed the Common Core Standards for English Language Arts & Literacy by:

U enabling students twevelop understandingof domainspecific words and phrases, their
relationships, and their nuances within the context of lessons that build background knowledge in
literature, science, social studies and the arts;

0 providing an integrated model of literacythat reflects the developmental nature of language and
the interrelation of all facets of literaglistening, speaking, reading, and writing;

0 addressing theofindational language arts skillsas well as the ability to infer, imply, rean,
evaluate and synthesize information; and

0 balancing fiction and nonfiction texts taught during the instructional day, so that by 4th grade, 50%
of the texts students are reading are informational/explanatory texts and 50% ar@ adtiey
requiremenbf the Common Core State Standards. (Core Knowledge Foundation)

The success of Core Knowledge has bealuated in several studies. John Hopkins performed several
studies in the 1990s in which researchers confirmed the following:

For students, Core Knvledge does:

Provide a broad base of knowledge and a rich vocabulary

Motivate students to learn and create a strong desire to learn more

Promote the knowledge necessary for higher learning

Provide an academic focus and encourage consistency in fimstruc

Provide a plan for coherent, sequenced learning from grade to grade

Promote a community of learnérsadults and children

=a =4 -4 —a -8 A

In addition to research completed by John Hoplarstudy was done in Oklahoma City in 2000, which also
provided support fothe proven success of the use of Core Knowledge with diverse student populations.

this study, the students who had spent the year in Core Knowledge classrooms outscored the control
students in seven of the eight categories on the ITBS (lowa Test of&aks). The Core Knowledge

students posted significantly higher scores in reading comprehension (58.1 vs. 55.1), vocabulary (59.8 vs.
55.3), science (58.7 vs. 55.8), math concepts (61.4 vs. 59.2), and social studies (58.3 vs. 53.4). Some of th
greatesgainsd in reading comprehension, vocabulary, and social stddiagere computed to be
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statistical |l y (HolwDogWNelKyow Fhis §vorksf An Ovenview obResearch on Core
Knowledge, January 2004)

The Core Knowledge Sequengmvides guideling for all core subjects, recommending what topics should

be taught in each grade. Whenever appropriate, the same subject is covered in literature, history, science &
art, so that students can create connections and see the rich and varied perspmatieelshy each

discipline.

Modern Day and Ancient Mexico (First Grade)

i Image taken from

American History "Core Knowledge General Brochure”
+ Maya, Inca and Aztec "l
Civilizations

\ !
'\‘ » The Cenquistadors ;'
/ ~ e \
. / / World History N
Music \ / » Mexico's Civilizationand

Culture
* Indian and Spanish heritage
# Traditions and holidays: ;

. fiesta, pifata

Geography
* = North American continent .
* Central America, Yucatan
Pennisula
= Pacific Ocean, Gulf of
A Mexico, Rio Grande
. * Mexico City

* Diego Rivera, Pifiata

* Diego Rivera, The History
of Medicine in Mexico

‘La Cucaracha”
(raditional Mexican song)

|

Language Arts

s “Medio Pollito”
{(Hispanic folktale)

¢

p

/7

Science
« Living Things and Their
Environments
+ Geographical Features of R
the Earth’s Surface

Visual Arts
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The Core Knowledge Sequence of Topics By Grade:

Kindergarien Core Knowledge at 2 Glance First (imade Cone Knowledge ata Glance
[anguage AReEngh | |, Lstenng d Seaking Loguuge | Lnbsingand Speakng
I Reading Arts/English Il P.e:.:dlmg
I Writing Wl Wekig
[V, Language Conventions ]1",' Language Conventions
V. Poet V.. Poetry
v & - VI Fiction
. ,"'“u“ VIL  Sayimgs and Phrases
VIL Sayings and Phrises — —
Histary and Ceagraphy | Warld: —— o
o BT r"""“' , —_y {engraphy [ Ceography
L Geography: Spatia Sense Il Farly Word Civlizaios
Il Guerviesw ol the Seven M. Madem Crvilizatior: and Culture: Mexico American
Conticay I, Early People and Civilizations
Aericin Il.  Early Exploration and Setflement
[ Geagraphy M. From Colonies to Indeperdence: The American Revolution
Il Katbve American Peoples, Fast and Fresent IV.  Early Exploratior: of American West
L Early Exploration and Sectlement V. Symbals and Figures
V. Presidents, Pt and Present Visual Aris [ Artfrom Loag Ago
V. Symbols and Figures [l Elements of An
Visual Arts I Elpmants of Ast Il Kinds of Pictures: Poctrait and St Life
1. Bewlpture Music [ Flements of Music
(1. Liosing at and Talking About Arl Il Listeming ané
Yusic . Elements of Musie Uraderstanding (Compasers; Orchestra; {pera; Hallet,
Il Listening and Understanding -1“”
[11. Sangs : f.__Sorgs E—
. — Mathematics . Pattems and Classification
Mathematics I Patterns and Classification .
. ; Il.  Wumhers and Wumher Sensz
[ Humbers and Number Sense )
, . I Morey
U~ Money V. Compuatio
I‘.-I. Computation V. Megsurement
1." I'-l‘fuuwmnwll VI Geometry
_ VI Geomelry Sience [ Living Thirgs and Their Eavironments
Lrienee [ Flants and Plant Growth [l Human Body [Body Systems)
L Animials and Their Needs M. Mater
Il Human Body (Five Senses) IV, Properties of Matter: Measurement
V. Inroduction to Magnetisen V. Introduction to Electricity
V. Seasons and Weather VI Astromomy
VI Taking Careof the Earth VIL - The Earth
VI Science Biographies VIl Science Biographies
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Third (irace Core Krowledge at a Glance
oond G Loun Ko e ot (e Language I Reacdinng and Writiag 11, Poetry
Linguige L Listmingand Spesking At Englih . Fietion
A Trglsh [EE iﬂ:’i:f IV. Sayings and Phrases
IV.  Language Conventions Histary anc World:
V. Poetry {ieography I World Geagraphy
VI Fition I The Ancient Roman
— 1:;'[-[']- Sayings ard Phrases Civilization
IS1ary mo oril :
Geography I Geography :tl;l.ilit::m"y
Il Early Asian Civilizations ik
I Modem Japanese Cvlization I TheEarliest Americans
IV, The Ancient Greek Civilization Il Early Exploration of
American o o Rarth America
[E AﬂT“&f::‘ﬂ';‘?;E"m“”: The Constttion 1L The Thirteen Colomies:
M. Westward Expansion L] iy ¥
p -
V. The Civil War Visual Aris L Elements of Ant
V. Immigration and Citizenship I American [ndian At
VI Tightirg for o Cause ML At of Ancient Rofe
VIL  Geography o the Americes and Byzantine Civilization
_ VIL _Symih md Fgres Music [ Elements of Music
Visual Ars [:. !I.Iu':.nunl.-; of Art I Listening and
. oulpture
IIL. Ki.nipi of Pictures: Lardscapes Understanding
IV, Absimact Ar (Dpchestra; Composers)
V. Architecture L. Songs
Mexo | Bempeilien . Mathermatics I Numbers and Number Sense
Il. Listening and Understanding (Orchostra; Keyhoards; L Fractions and Desials
Compoagers)
L Sorgs I Money .
Mathematics I Numhers and Number Sense V. Computation
L Tractions V. Measurement
I Moeey VI Gegmetry
IV, Camputatiar Srience I Introdiction o Classification of
1:‘[ r“““"“’"”'m Anrals
L ABOMEETy
Srienee I Cycles i.:l'alurn [ Seasaral Cycles; Life Cycles; Water I, Human Body {Muscular,
{.‘:.-:Iu] ) Skeletal, and Nervous Systems; Visian and Hearing)
I It I Ligat and Optics
I Human Body (Cells; V. Sound
. Digus:i\.'n ard Excretory Systems) V. Ecology
1:: i:fnl“':::ﬁmm VI Astrunoiy
[, Simple Mackire . ; .
" Sciui:u Biographis VIL Science Biographies
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Fourth Cirade Care Knowledge at a Glance

Fifik Grade Core Enowledge ot o Glance

Language ArtsEnglish I Writlng, Grassenar, and Usage Language AnisEnglish I Wedting, Grasmar, and Uage
I Pottry I Paetry
:I!' Fectle M. Fectes and Dramd
V. Speeched IV.  Speechis
V. Suying and Pheases Y. Siyings and Phrases
- — — Histary ané Geagraphy | Woeld
Histary mndl Geography | Woels e gy Warld G wailal Serie: Lakes)
! L I . World Gesgraphy [Spatial Sesse Lakes)
. World Gesgraphy . z
(Spatlal Sense I Eardy American Civillzatioes
i-ll "| |||-|;' B M. Evropeas Exploration, Teade, and o Clash of Cultures
I Europeks .‘-I'I..'Jlr |'r -..!u' .h'lu.'-'uuu'.l-m.' the F.:!.lu:.al:l.'::.
Ages ¥, Englind feasm the Galden Age tothe Gloreis Revelatlon
DI The Spreed oftslam and the VI Russia: Early Growt and Expanslos
"Haly Wars™ VIl Feudal Japas
V. Eardy ind Medieval American
Alricas Kingdams L. E"'-'ﬁl-"-lil-' E':-'-I:-l"ﬂ'-'::
V. China: Dynasties and Il The Covil War: Causes
Canguerars Canflicts, Consequentes
Aimirlcan M. Mative Assericans: Culbares
I The American Revolutian 4 Condlics
I Makinga Copstitutess %, UZ Geograpky
GOvETRInES] Visual Ars I Arvofthe Resabsance
ML Early Presidents and I American AR: Ningteents
Palitici Century Uzited Stues
I¥.  Reformers . Aol fapan
.lfl' i"'!:'l:"':".df'd Figures i Music I Elesents ol Musle
VI Callfernia Hewey [Californla Content Sois Ja:J'.] I Lieningazd Undeesanding
Wisual Ards I Artofche Middle Ages in Eusone [Compasers; Connections]
I slamsic Art and Architecture ML American Musisl Tradioss
ML Arcof Afelca [Spletruals]
V. Artof Ching w "'. ;
V. Artofa Mew Natlon: The United States - e
Mathematics . Nambers and Nusher Sense
. - I Rnlo and Pescent
Music I Elessents ol Mishe . ,J SR
. M. Fractions and Decimals
I Lonening asd . - .
. S Iv.  Computation
Undsratanding [Dechestra; Vool Ringes; Composers) .
. V. Measurement
. Songs W ;
Yathematics I Mumbers and Nushes Senie ,l' - SRR .
o VIl Probabiliny asd Statiscics
Il Fractions and Decimals e
WL Mesey _ VIII. Pre l't -,l.'|||.! _
V. Computation solence I Classifying Livisg Thing
V. Measurement I Celli Srrecrares and
VI Geamery Progiises
Seience I Hemas Body [Circulateey and M. Flana Srructures ssd
Risiplranesy Systems] Progiises
Il Chesistry: Basi: Terms asd IV, L Cycles and Reproductos
Caniils Y. Wamas Body (Endocrise und
M. Eleeleiy Reproducive Systems)
IV, Cealogy: The Eanb and |t Chasges VI Chesstsry: Mutres and
V. Meteorslgy Chasige
VI Schence Biographies VIl Scéence Biagraphses

English Language Development:

English Language instruction is standards driven and instruction is based on student achievement of the
ELD standards. Lessons and units are created by teachers and use the content from the core programs an

the structure of the ELD Standards to ensureimam achievement and access for Second Language
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Learners(See Appendix A2for VCA Master Plan)

Variousstrategieselp facilitate second language development. Language is comprehensible to the English
Learner when:

f Itisin context;
It has redlife purpose;
Prior knowledge is activated,;
Background knowledge is developed;
The affective filter is low;
Risk4aking and approximations are encouraged;
Errors are accepted as a part of the acquisition process;
Input is comprehensible through contextmadit i on (e. g. the use of rea
visuals, facial expressions, and/or gestures);

1 Positive feedback and correction by modeling are used.
ELD is incorporated within the language arts curriculum and is taught daily for a minimum of 30 minutes.
The curriculum is based on the English Language Development Standards that guide targeted lessons to
meet individual student needs. The ELD resources valude instructional strategies that have been
proven to meet EL needs (SDAIE, Graphic Organizers, Realia, etc), core instrystagrain,as well as
supplemental English Language Development materials.

=A =4 = -4 —a -8 -

The statéadopted ELD Standards establisha a mewor k f or teachers to fol
development of the skills necessary to meet the VCA standards in English language arts and the content
areas. The ELD standards describe what students should know and be able to do at edivle té\vbls of
English proficiency. By the end of the eathdvanced proficiency level, students are expected to be
reclassified and meet the same standards that native English speakers are expected to master.

I n order to det eresninkmlish, bach Eadlish Hearnet i$ assegsed amually with the
CELDT. Additional assessment obtained from the core curriculum, ELD supplemental materials and teache
observation are also considered to determine progress, according to a continulishioftiki

development of English language proficiency.

Character Education:
Village Charter Academy has identified Core Virtues (originally designed to be used in conjunction with the
Core Knowledge Sequenca$ is character development program. he quenced iiGoret r uct i

Virtues6  wi | | devel op values such as perseverance,
character development in the students making thermms®lf/ated and successful throughout their
educationand intoadulhood. Core Virtues uses the reading o

inspirational or insightful examples of virtue in actiofhe reading of these welritten and often
beautifully illustrated stories helps children fall in love with thedyamnd cultivate a vocabulary of virtue.
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Core Virtues Core Virtues Core Virtues

Year 1 Year 2 Year 3
(20142015) (20152016) (20162017)
Month 1- Respect and Month 1- Respect and Month 1- Respect and
Responsibility Responsibility Responsibility
Month 2 Diligence Month 2 Self-control and | Month 2 Perseverance
Selfdiscipline
Month 3 Gratitude Month 3 Stewardship and

Month 3 Wonder and Joy | Service
Month 4 Generosity

Month 4 Charity Month 4 Courage

Month 5 Courage and

Loyalty Month 5 Courageand Love| Month 5 Honesty and
of Country Justice

Month 6 Compassion and

Forgiveness Month 6 Faithfulness Month 6 Mercy

Month 7- Hope Month 7- Graciousness and Month 7- Gentleness and
Courtesy Humility

Month 8 Heroism and

Lives to Learn From Month & Lives to Learn Month 8& Wonder and
From Wisdom

Visual and Performing Arts: The Arts program at Village Charter Academy is integrated into the daily
instructional program and contributes to student development of altetrattgies to reinforce and master
content instruction. This approach increases student skills of creative thinking and problem solving that
enhances learning in other areas of the curriculum. A focus on the arts also offers a visual andrerfo
modadity for strugglingstudents that better meets their learning styles in the areas of language acquisition.
Units of instruction are clearly defined in the Core Knowledge Sequence for all grade levels. The arts are
further extended in aftegchool classeis the areas of dance, musical theater, art production and musical
instruments.

AArts education offers students the opportunity
and try it out, identifyalternative, evaluate, revisslve protlems, imagine, work collaboratively, and apply
self discipline. As they study and create in the arts, students use the potential of the human mind to its full
and uni gu eVistuagnaReiformyng Arts Content Standards, 2001

Service Leaning:

Village Academy Students, at all levels, will be involved in service learning projects that will provide them
with ongoing meaningful opportunities to develop leadership skills as active members of the school
community. Activities across the grade levegntified by the instructional staff, will foster a sense of
environmental responsibility and reinforce the concept of a learning village in which we live in a shared,
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responsible community.

P.E.

Students will receive P.E. instruction from their classroom teacher. Lessons will address P.E. standards an
will prepare students fand of the year fithess exanksfth grade tudents at VCA will prticipate inthe

California Fitness Test.t&dents in gades k4 will master grade level P.E. standards that will prepare them

for the next year and wiparticipate in end of the year fithess assessments that will build upon each other
and culminate in the Fifth Grade Fitness Grdmaddition to focused itigiction on P.E. skills,tadents

will receive instruction in physical education through dance, stpattsvill alignto the Physical Education
standardsind develop tearhuilding and sportsmanship skills.

Accelerated Reader

Accelerated Reader israsearckbased tool used by classroom teachers to matitigeentiated reading

practice for students and to monitor their individual achievement. Students choose books from classroom
libraries based on their appropriate reading levels (Zone of Proximaldpenent) and read them at their

own pace. After conferencing with their peers or the teacher, students take a computer ggunertdtad
assesses comprehension. Students earn points for the books they read and set monthly goals. Achievemel
certificates are given to students who achieve set point levels. Classes with the most participation and the
highest average on assessments are recognized at school assemblies. Individual students who achieve
certification levels are also honored monthly within tteessroom.

Program assessment data details student progress. Individualized reports detail the level of the books a
student has read, the percent correct of the quizzed comprehension questions, the amount of time the stud

has spent reading between assement s, and the studentodés progress
Accelerated Reader is another opportutetyncrease parent involvement,@gents are able to access their
childés A.R. Progress online.

Technology:

Students will use mobileoenputer labs for investigations, project based learning to demonstrate learned
knowledge, differentiated instruction opportunities and computer based assessments to prepare for state
testing on Common Core Standar@lke ratio of computers to studeiiis2 computersn grades 5 and 12
Tablets in grades-k) will provide an opportunity for students to use technology on a daily basis, but still
encourage communication skills as they work with their peers to complete assignments, work on projects,
and develop presentatior&tudentswill be able to use technolgdo master the ne@ommonCore

standards that address using multiple media sources and creating digital publication of theirAwgriting.
students work to preparerfthe Smarter Balance Assessmémey will develop word processing skills,
become comfortale taking assessments on computers,bmodme adept at navigating using the computer
controls. Technology will also support the assessment and data collection efforts oBé@éhmarks will

be given using computerized tests, and student results viitirbediately available to the students and
teachers to provide meaningful feedback.
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Delineation of the Core Subjects and Scope and Sequence of Skills Taught Across the Grade Levels
and the Different Subjects at Village Charter Academy

AA typical state or district curriculum says, 0n:
Il deas, and movements that contributed to nhdhe de\
events? Which ideas and movemenid®e Core Knowledge Sequentedistinguished by its specificity.

By clearly specifying important knowledge in language arts, history, geography, math, science, and the
fine arts, the Core Knowledge Sequence presents
childrenneedtohow? 6 ( Core Know208dge Foundati on

Core Knowledgei The Foundation of Our Curriculum:

As stated by the Core Knowledge Foundation, the Core Knowledge Sequence is a detailed outline of
specific content tde taught in language arts, history, geography, mathematics, science, and the fine arts. As
the core of VCAOGs curriculum with alignment to t
solid, coherent foundation of learning; it is also flexibleeet the specific needs of our student population.

Core-Knowledge: A ResearchBased Curriculum Design:

The Core Knowledge Sequence is the result of research into the @mdesttucture of the highest

performing elementary school systems around the world, as well as extensive consensus building among
diverse groups and interests, including parents, teachers, scientists, professional curriculum organizations,
and experts fnm theCore Knowledge Foundation's Advisory Board On Multicultural Traditions.

Core Knowledge is recognized as an effective wAsaleool model, being one of the 33 whalehool
models recognized by théS. Education Department and the California Department of Education as high
quality and determined to be effective through research.

Recent studies of the effectiveness of Core Knowledge readfriier studies that concluded that there is a
strong réationship between student performance and Core Knowledge. In a national study of 22 Core
Knowledge schools across 13 statéste Knowledge Curriculum and School Performance: A National

Study Wedman, Waigandt, 2004), the authors concluded that schools that implemented the Core
Knowledge curriculum consistently exceeded the national averages across six content areas, regardless of
ethnic profile, economic profile or school size. TheresulSofl or adods CSAP 2002 e»
are more than 50 schools implementing Core Knowledge, shows large percentages of Core Knowledge
schools posting scores in a range of :B6% above the state average in 2002THe Effects of Core
Knowledge on Sta Achievement in North Carolif@valberg, Meyer, 2004theresearchers, in a sample

that comprised over a amillion students in more thalh300 schools, concluded that present research
confirms previous evaluations showing Conmeokvledge schools geradly exceedhe academic progress of

other schools.

A recent reportMore than Word¢Duban, 2012) published in the American Educator, studied the effect of
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the Core Knowledge Language Arts Program with a pilot group of diverse student including second
language learners and special needs students in Queens, N.Y. At the end of-featipéet, second
graders scored higher, on average, on all tests than those in comparison schools.

We recognize that a curriculum must be effectively delivered and embraced by the teachers, students and
community alike. The implementation of the Core Knowledge Curriculum Sequence is supported by an
outstanding collection of resources for teachers.

Key resources include:

Core Knowledge Curriculum Sequenceincluding training .

Comprehensive computer and paper Core Knowl&idgeby-Day Plannersand Pacing Plans
DetailedAlignment of California and Core Knowledge Curriculum Standards.
Gradeby-GradeTeacher Handbooks, Art Resources, Text Resources.

Resources To Build Onan online database of over 8,000 books and other resources linked to the
Core Knowledge Sequence. This database inslddéails on all recommended resources in the
Teacher Handbook Series and the

0 Lesson PlansHundreds of highlguality lesson plans developed by Core Knowledge teachers are

[ i i i

available online, including lessons specifically adapted to California standards.
U TheCore Knowledge SeriesWhat Your Kindergartnefthrough Sixth Gradefleeds tdnow.

Each of these books provides detailed information covering eacd gr |

evel 6s

This series, developed by the Core Knowledge Foundation to summarkay tlearnings from
each grade level, are resource for teachers, parents and students.
0 Core Knowledge collectionsof literary classics, anthologies, art, and music texts and-mettiia

resources.

An excerpt from each grade level of the Core Knowledge/Common Core Aligmsnecaiuded below. The
entire document can be accessed through the Core Knowledge Foundatiom.ebreknowledge.org

. Listening and Speaking
A. Classroom Discussion

Participate in age appropriate activities
involving listening and speaking.

SLK.1 Participate in collaborative conversations
with diverse partners about kindergarten topics
and texts with peers and adults in small and larger
groups.

Speak clearly with volume appropriate to
the setting.

SLK.6 Speak audibly and express thoughts,
feelings, and ideas clearly.

Use agreedupon rules for group
discussions, i.e., look at and listen to the
speaker, raise

hand to speak, t ake
or fiplease, 0 etc.

SLK.1 Participate in collaborative conversations
with diverse partners about kindergarten topics
and texts with peers and adults in small and larger
groups.

a. Follow agreed-upon rules for discussions (e.qg.,

Village Charter Academy
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http://www.coreknowledge.org/

listening to others and taking turns speaking
about the topics and texts under discussion).

Ask questions to clarify conversations, SLK.3 Ask and answer questions in order to seek
directions, exercises, and/or classroom help, get information, or clarify something that is
routines. not understood.

WK.5 With guidance and support from adults,
respond to questions and suggestions from peers
Carry on and participate in a conversation [and add details to strengthen writing as needed.

over four to five turns, staying on topic, SLK.1 Participate in collaborative conversations
initiating comments or responding to a with diverse partners about kindergarten topics
partner 6s ¢ omme mddgltor|and texts with peers and adults in small and larger
another child of the same age. groups.
b. Continue a conversation through multiple
exchanges

Identify and express physical sensations,
mental states, and emotions of self and
others.

SLK.6 Speak audibly and express thoughts,
feelings, and ideas clearly.

LK.1 Demonstrate command of the conventions
Understand and use language to express |of standard English grammar and usage when
spatial and temporal relationships (up, writing or speaking.

down, first, last, before, after, etc.). e. Use the most frequently occurring prepositions
(e.g., to, from, in, out, on, off, for, of, by, with).
Understand and use narrative language to |SLK.4 Describe familiar people, places, things,
describe people places, things, locations, |and events and, with prompting and support,
events, actions. provide additional detail.

Understand and use common sayings and
phrases such as fABet

LK.6 Use words and phrases acquired through
conversations, reading and being read to, and

d ;
gnL ook before you | e Erespondlng o texts.
Common Core State
SO SS SIS Standards covered
Core Knowledge Sequence Grade 1 Standards covered at CK

above or below CK

Grade Level Grade Level

Demonstrate understanding of literary language (e.g.,
author, illustrator, characters, setting, plot, dialogue,
personification, simile, and metaphor) and use some of
these terms in retelling stories or creating their own
stories.

RL1.6 Identify who is te lling the story at
various points in a text.

RL1.4 Identify words and phrases in
stories or poems that suggest feelings or
appeal to the senses.

G. Reading Comprehension i Non -Fiction and Informational Texts

RL1.2 Retell stories, including key details,
and demonstrate understanding of their
central message or lesson.

RL1.3 Describe characters, settings, and
With assistance, create and interpret timelines and major events in a story, using key details.
lifelines related to text read independently. RI1.2 Identify the main topic and retell
key details of a text.

RI1.3 Describe the connection between
two individuals, events, ideas, or pieces of
information in a text.

Distinguish text that describes events that happened RI.1.7 Use illustrations and details in a

Identify sensory language and how it is used to describe
people, objects, places and events.
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long ago from text that describes contemporary or text to describe its key ideas.
current events.

[l. Writing

Writing to Reflect Audience, Purpose, and Task

W1.5 With guidance and support from
adults, focus on a topic, respond to

Add details to writing. guestions and suggestions from peers, and
add details to strengthen writing as
needed.

W1.6 With guidance and support from
Begin to use tools, including technology, to plan, draft, [adults, explore a variety of digital tools to
and edit writing. produce and publish writing, including in
collaboration with peers.

Conducting Research |

W1.7 Participate in shared research and
writing projects (e.g., explore a number of
fihotwo 0 books and use€g
Gather information from experiences or provided text  |sequence of instructions)

sources. W1.8 With guidance and support from
adults, recall information from

experiences or gather information from
provided sources to answer a question.

 lionmovewsswachedbyheleboy. |

C. Capitalization and Punctuation

L2.2 Demonstrate command of the conventions of
standard English capitalization, punctuation, and
spelling when writing.

a. Capitalize holidays, product names, and
geographic

Capitalize the first word in a sentence, the
pronoun |, and proper nouns (names and
places,) months, days of the week, titles of
people, and addresses.

Recognize, identify and use abbreviations
with correct punctuation for the months,
days of the week, titles of people, and
addresses.

Identify and use end punctuation, including [L2.2 Demonstrate command of the conventions of
periods, question marks, and exclamation |standard English capitalization, punctuation, and
points. spelling when writing.

L2.2 Demonstrate command of the conventions of
standard English capitalization, punctuation, and
spelling when writing.

b. Use commas in greetings and closings of letters.

L2.2 Demonstrate command of the conventions of
standard English capitalization, punctuation, and
spelling when writing.

Use commas appropriately in greetings and
closings of letters, dates, items in a series,
and addresses.

\Write a simple friendly letter.

L2.2 Demonstrate command of the conventions of
standard English capitalization, punctuation, and
spelling when writing.

c. Use an apostrophe to form contractions and
frequently occurring possessives.

L2.2 Demonstrate command of the conventions of
standard English capitalization, punctuation, and
spelling when writing.

Use apostrophes to create contractions and
indicate possesowi on

Use quotation marks appropriately to
designate direct speech.
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V. Poetry*

Bed in Summer (Robert Louis Stevenson)

Bee! I 6 m yeuxBmdycDickinsog)

Buffalo Dusk (Carl Sandburg) Caterpillars |RL2.10 By the end of the year, read and compehend
(Aileen Fisher) literature, including stories and poetry, in the grades
Discovery (Harry Behn) 21 3 text complexity band proficiently, with

Harriet Tubman (Eloise Greenfield) scaffolding as needed at the high end of the range.

Hurt No Living Thing (Christina Rossetti)
Lincoln (Nancy Byrd Turner)

W3.7 Conduct short research projects that build
knowledge about a topic.

W3.10 Write routinely over extended time frames (time
for research, reflection, and revision) and shorter time
frames (a single sitting or a day or two) for a range of
discipline -specific tasks, purposes, and audiences.

Know how to gather information from
basic print sources
encyclopedia), and write a short report
presenting the information in his or her
own words.

W3.4 With guidance and support from adults, produce
writing in which the development and organization are
appropriate to task and purpose. (Grade-specific

Know how to use established conventions|expectations for writing types are defined in standards 1i 3
when writing a friendly letter: heading, above.)

salutation (greeting), closing, signature. |W3.10 Write routinely over extended time frames (time
for research, reflection, and revision) and shorter time
frames (a single sitting or a day or two) for a range of
discipline -specific tasks, purposes, and audiences.

W3.1 Write opinion pieces on topics or texts, supporting a
point of view with reasons.

a. Introduce the topic or text they are writing about, state
an opinion, and create an organizational structure that lists
reasons.

b. Provide reasons that support the opinion.

c. Use linking words and phrases (e.g., because, therefore,
since, for example) to connect opinion and reasons.

d. Provide a concluding statement or section.

W3.2 Write informative/explanatory texts to examine a
topic and convey ideas and information clearly.

Produce written work with a beginning,
middle, and end.

Common Core State
Standards covered
above or below CK
Grade Level

Common Core State
Core Knowledge Sequence GRADE 4 Standards covered at CK
Grade Level

L4.1 Demonstrate command of the
conventions of standard English
grammar and usage when writing or
speaking.

a. Use relative pronouns (who, whose,
whom, which, that) and relative
adverbs (where, when, why).

b. Form and use the progressive (e.g.,
was walking; | am walking; | will be

Identify and use different sentence types: declarative,
interrogative, imperative, exclamatory.

Know the following parts of speech and how they are
used: nouns, pronouns, verbs (action verbs and auxiliary
verbs), adjectives (including articles), adverbs,
conjunctions (and, but, or), interjections.
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walking) verb tenses.

c¢. Use modal auxiliaries (e.g., can,
may, must) to convey various
conditions.

d. Order adjectives within sentences
according to conventional patterns
(e.g.,a small red bag rather than a red
small bag).

f. Produce complete sentences,
recognizing and

correcting inappropriate fragments
and run-ons.*

g. Correctly use frequently confused
words (e.g., to, too, two; there, their).*

e. Form and use prepositional phrases.

end punctuation; period, question
point

between city and state in an
address, in a series, after yes and
that combine sentences,

inside quotation marks in dialogue
possessive nouns

short stories, magazine articles

Know how to use the following punctuation:

comma: between day and year when writing a date,

apostrophe: in contractions, in singular and plural

quotation marks: in dialogue, for titles of poems, songs,

L4.2 Demonstrate command of the
conventions of standard English
capitalization, punctuation, and
spelling when writing.

a. Use correct capitalization.

b. Use commas and quotation marks
to mark direct

speech and quotations from a text.

c. Use a comma before a coordinating
conjunction in a compound sentence.
d. Spell grade-appropriate words
correctly, consulting references as
needed.

mark, or exclamation

no, before conjunctions

[1l. Fiction and Drama

A. Stories*

The Adventures of Tom Sawyer
(Mark Twain)

episodes from Don Quixote
(Miguel de Cervantes)

Little Women (Part First) (Louisa
May Alcott)

Narrative of the Life of Frederick
Douglass (Frederick Douglass)
The Secret Garden (Frances
Hodgson Burnett)

Tales of Sherlock Holmes,

i ncl udi n g-Headed e
Leagueodo (Arthur

A Mi dsummer Nig
(William Shakespeare)

RL5.10 By the end of the year, read and comprehend
literature, including stories, dramas, and poetry, at the high
end of the grades 4 5 text complexity band independently
and proficiently.

RF5.4 Read with sufficient accuracy and fluency to support
comprehension

a. Read on-level text with purpose and understanding

RL5.10 By the end of the year, read and comprehend
literature, including stories, dramas, and poetry, at the high
end of the grades 4 5 text complexity band independently
and proficiently.

RF5.4 Read with sufficient accuracy and fluency to support
comprehension

a. Read on-level text with purpose and understanding

Terms:

RL5.5 Explain how a series of chapters, scenes, or stanzas
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tragedy and comedy act, scene [fit together to provide the overall structure of a particular
Globe Theater story, drama, or poem.

RI5.4 Determine the meaning of general academic and
domain-specific words and phrases in a text relevant to a
grade 5topic or subject area.

The Core Knowledge Sequence

The Core Knowledge Sequence is detailed in the publicat@tore"Knowledge Sequent@he Sequence
covers content in grades&in language ast American and world history, geography, visual arts, music,
math and science. A copy of the table of contents from the publication is included with this petition (See
Appendix Element 1).

Teaching Methodologies

Village Charter Academy has selected strategies frorwdinke of Doug Lemov(Teach Like a Champion)

The author researched instructional strategies observed wpérgrming, lowsocioeconomic schools. He
identifies howteachers can create powerful learning environments to ensure success for all students. The
instructional practices are proven successful for students with similar demographics as the students in the
target population of Village. These concrete, specifid, @roven techniques will be the basis for initial
professional development for all teachers at VillageA is implementing Teach Like a Champion
(Lemov, 2012) as the major emphasis of Ch2alst er
(the first year of operation) for teachers and instructional staff prior to the beginning of the school year.

Setting and Maintaining High Academic Expectations: One consistent finding of academic research is

that high expectations are the most reliable drofdrigh student achievement, even in students who do not
have a history of successful achievem&echniques under this methodology include eliminating the
opportunity for students to opt out of participating in their learning, establishing a standarteotfness,

asking rigorous questions to expand mastery, requiring academic language in the classroom, and presentir
content in an engaging wayl.€ach Like a Champiohemov)

Planning and Implementing Effective Lessonstdentification of the objectivegssessment and student
activity in each lesson as part of a lontggnm goal. Objectives will be manageable, measurable, and posted
in a visible location in the classroom. The student activities will be chosen based-progatamethods.
(Teach Like a GBampion,Lemov)

Strong Student EngagementTechniques in this methodology include teaching students to be prepared to
be called on to answer questions by using systematic methods, reviewing content irreetgghactivity

of call and response, and engapstudents in fagbaced games of friendly competition. Increasing wait

time before calling on a student for response increases the length and correctness of responses given, are
more likely to be supported with evidence, and increases the numbereafitstudho volunteer to answer.
Increasing wait time supports a classroom environment for rigorous refledteath Like a Champion

Lemov)

Direct Instruction: A teacherdirected methodology supported by cooperative learning which is effective in
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introducing information, teaching stéyy-step skills, and actively involving students in knowledge
construction. fAWhat the international data show
best achieved in a focused environment whigppnderantly emphasizes whalass instruction but which

is punctuatedbysmaj r oup or i ndi Vhe 8chals WeNeddirsehp r k . 0 (

Depth & Complexity: An essential part of differentiating the curriculum is through the use of dimensions

of deph and complexitylnstruction of Depth and Complexitytilizes the key questions and thinking skills
associated with these dimensions that provides students with a frame of reference and encourages them tc
use these strategies consistently. The iconsiggaycommon vocabulary for teachers and students.

According to Sandra Kaplan (200-epthis a deep understanding of the content of the field of study. It is
achieved when students can understand the specialized language of the discipline; learndetaiiaras
possible; understand the patterns; are aware of trends and rules; understand the ethics involved; know the
big ideas, principles, and generalizations; and look for unanswered questions.

Kaplan (2001) definesomplexityas scholarly insights into the connections across time, people and

disciplines Complexity is demonstrated in the studeaitdity to make connections over time, look for
elements from several perspectives, and make interdisciplinary connections.

Cooperative Learning Groups: Johnson and Johnso20) identify five elements of cooperative

grouping that enhance student learning; positive independence; promote interaction; individual and group
accountability; interpersonal and small group skills; and gpsapessing. These elements also promote

core values and social skills along with academic benefits.

SDAI'E or #fASpecially Desi gne dwhikiacdrgoratesctechniquestos uct i
provide comprehensible subject matter and English lageggaaquisition in classes with limitéthglish

proficient students. SDAIE is a method of teaching students in English in such a manner that they gain skill
i n both the subject materi al ( c oima meethddglogya(aesbf 1 n U ¢
specific strategies) designed to make instruction comprehensible and to make grade level academic conter
accessi bl e f or(LABSDgOvergew ofl Tidedll Phap, 204 . 0

CrossCurricular stranding is used for in a number of ways. Studegt€ontent text for reading

comprehension. Application of math concept through hands on science activities and projects based on rea
life scenarios. Writing spans all curriculum areas and addresses the Core Curriculum Standards as a focus
all writing throughout the school day.

Addressing the California Content Standards as Reflected in VCA&urriculum

AThe terms " standar dsdandermraheolisly usedas synohymsridr ona anethen f t ¢
Standards define what children should know andlije & do at the end of each grad&.curriculum

specifically describes what children need to learn to meet those standdred<Common Core State

Standards leave curriculum decisions to the states, but the message is clear and unambiguous: there must
bea curriculum and not just any curriculum will do. Successful implementation of the new standards
depends on a coherent, specific, and contieht curriculum.The Core Knowledge Sequensgust such a

cur r i c(@orelknowlede Foundatip2010
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Theintegration of the Core Knowledge sequence and the Common Core State Standards will provide VCA
with what the children need to know and the curriculum within which to achieys ithe state moves to

the implementation of the Common Core State Standefcia, will be prepared to fully implement these
adopted standards. Grade level pacing, common assessments and extensive teacher training will ensure tf
coverage of CCSS.

Response to Intervention (RTI):

Response to Intervention (RTl)is the foundationb Vi | | age Chart er madeltad e my 0 ¢
ensure a high rate ofuglent succes&TI utilizes the school community in a problesolving process to

establish a strong intervention team that develops resbasgd intervention plans for both acadeand
behavioral needs. The RTI Team is composed of a mix of educational staff that includes specialists and
teachers. The Team follows a structured prodem| vi ng f or mat to analyze a
interventions. Parents are kept infodrad RTI Team meetings and are encouraged to participate. Student
progress is monitored frequently, and decisiweking protocols determine whether a student has responded
successfully to interventions (Wright, 2007).

Researchproven interventionsare or@nized into tiers that increase in intensity as students display
increased learning difficulties. The tiered groupings allow flexibility as students increase or decrease the
level of support needed as they are monitored for achievement. Students whiskref atot achieving are
identified through initial assessments, benchmark tests, currieemipedded assessments, computerized
diagnostic tests, state standardized tests, and progress reports.

Tier | is the first level of intervention. It is a univaftsntervention that occurs in the general education
classroom, typically by the classroom teacher. Tier | strategies are provided at the first sign that a student i
struggling. Examples of Tier | strategies are extra practice drills, additional homasstgkments, or

teacher behavior notes sent home daily (Wright, 2007).

Tier Il interventions are individualized for students that show significant gaps and have not responded to
Tier | interventions. Tier Il interventions may occur in the general educalassroom or as staiatbne
intervention programs outside of the classroom setting. Examples of Tier Il interventions include small
group instruction with a reading or math specialist, or participation in a counseling group that teaches socia
skills (Wright, 2007).

Tier 1l interventions are the most intensive interventions. Students receiving Tier Il supports have
chronic or severe academic or behavioral delays. Tier Il interventiema@e intensive interventions, and
includespecial educatignas well as other students not identified with learning disabilirslentsas
appropriateare formally assessed for qualification of special education services, and an Individualized
Education Plan is made. Examples of Tier Il include speech services, or direct instruction from a special
education teacher.

RTI Teams determine the intensitsgquency, and duration of an intervention. Once interventions are

selected and employed, they will be closely monitored for fidelity and effectiveness of the intervention. The
Team will then determine adjustments to be made in the intensity, frequedcyation of the intervention
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based on the data collected. This will ensure that students receive the appropriate amount of support in
accessing the school curriculum.

Teaching Methodol ogies and VCAO6s I nstrAllcti onal I
Indentified Targeted Student Populations

ELs: Methodologies and Instructional Programs: Village Charter Academy educates our English
Learners in the following ways:The B populationof the schoolsn VCA6 s t ar get popul at
approximagly 70%690%.VCA anticipates & ELL population to be approximately 75%

Initial 1dentification:
Home Language Survey:
At the time of enroliment, all parents fill out a Student Application, which includes a Home
Language Survey (HLS). The survey is used to determine the primary language of the student. If the
first three responses on the HLS indicate a language otheEifiggish, the student is assessed
within thirty days in English listening, speaking, reading, and writing. The results of these
assessments enable school personnel to determine the English language proficiency level of the
student.
Transferring Students:df students who are transferring from a California school district, the
application with the HLS will be administered. For placement purposes while cumulative student
records are in transit, the student shall be assessed for English language proficoemgtyttie
CELDT. Upon the receipt of student transfer
the originating district shall be honored.

Instruction/Intervention :

U Focused vocabulary Instructionwill enable second language learners to s€@ebroad range of
content with a higher level of understanding;

U Instructional methodologiessuch as frontoading, peer modeling, cooperative learning, SDAIE
will ensure instructional lessons address multiple learning modalities, access higher |&irej thin
skills, use of Depth & Complexity Icons, aptbvide instruction with an emphasis on the use of oral
language and reasoning;

U Standards Based/Targeted Instruction’EELLs will receive focused instruction based on ELD
standards. This instruction will inadle scaffolded lessons based on core instruction, the increased
use of realia and visual aids;

U Core Knowledgeinstruction provides content knowledge that supports student learning of
vocabulary and academic language in context;

U Extended Day Programs in theArts (fine and visual arts, music, dance, theater arts) provide ELL
learners with additional learning experience that contribute to language acquisition;

Reclassification processThe reclassification process uses multiple criteria to determine whatherl as
proficient in English and ready to reclassify. This criteria includes, is not limited to, all of the following;
o Students arassessed on language proficiencyging an objective assessment instrument
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including, but not limited to, the CELDT;Evau at i on of t he FBEnglighi | 6s
Language Development standardas determined by their classroom teachers and other
certificated sff in the areas of listeningpeaking, reading, and written expression;

o The student 6s per f srcompanedaairstithe pedsmance af EnglisH s
proficient pupils of the same age. The student will demonstrate sufficient proficiency in
English to participate effectively in a curriculum designed for pupils of&nge age whose
native language is English.... as determined by their grades and scores on state tests; and

o Parents or guardians will ke&formed about the re-designationprocess and their
opportunity to participate, including seeking their opinion and wtatton during the
reclassification process.

ENGLISH LEARNERS
Village Charter Academig required to timely identify potential English Learners (ELs) and provide
them with an effective English language acquisition program that affords meaningful access to the
school 6s academic core curricul umbe(l)basedanuct i ¢
sound educational theory; (2) adequately supported with trained teachers and appropriate materials
and resources; and (3) periodically evaluated to make sure the program is successful and modified
when the program is not successful.

On anannual basis (on or about October 1), [Charter School] shall submit a certification to the
LAUSD Charter Schools Division (CSD) that certifies that Charter School will either adopt and
i mpl ement LAUSDOGs En gorimgementGharterrseho | Masown Bhagt

Learner Master Plan. If Charter School chooses to implement its own EL plan, the instructional plan
shall include, but is not limited to, the following:
t How English Learnerso6 needs wil/l be iden
i What services will be offered
u  How, where, and by whom the services will be provided
u  How the school will evaluate its EL program each year, and how the results of this
evaluation will be used to improve the program, including the provision of EL services

VCA shall provide to the CSD annual report of its EL program assessment. Upon request,
VCA shall provide a copy of its current EL Master Plan to the CSD.

VCA shall administer the CELDT annually in accordance with federal and state
requirements.

VCA shall ensure that it will provide parent outreach services and meaningfully inform

parents with limited English proficiency of important information regarding school matters to
the same extent as other parents.

SocioEconomially Disadvantaged VCA supports the achievement osocioeconomically
disadvantagedstudents in the following ways:
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Core Knowledge Sequencprovides a solid, coherent foundation of learning that aligns with
Common Core Standards. It ensures siasgioeconomically disadvantagstidents receive a broad
base of knowledge and experiences, equalizing access to a superior education.
Vocabulary Developmentwill be implementedvith all students to ensure access to high level
content. According tolsabel Becka leading expeih literacy,idi sadvant aged chil
catch up in their vocabulary by direct target
Methodologies The classroom teachers implemscthool widemethodologies and a delivery
system that is researched lsgses the Core Curriculum and Core Knowledge Standards as a
foundation for all instruction, and includes a wide variety of strategies to ensure student achievemen
for all students:

0 average class size at 25:1
1:1 instructional support delivered by teacbandidates/interns
independent learning time 1/2 hour prior to the beginning of school
orntgoing assessment for-teaching of skills/concepts missed
makeup instruction for days/learning time missed
extended school day for participationenrichment clbs led byteacher mentorsthese may
include but are not limited to book clubs, dance groups, academic clubs and homework
programs
o field trips and visiting performances
o family learning projects

O O O0OO0O0o

GATE/High Achieving: VCA supports GATE/High Achieving Students in the following ways:

Identification:

GATE Identification and testing will be based on current district practices in order for students to qualify
for GATE programs in district middle schools.

Instruction/Intervention

u

Core Knowledgeprovides a opportunity for higher level of application rigorous content, language
based methodologies:

Self-guided learning and assessment activities;

GATE students will beidentified and clustered Teaclers who have GATEclusters will be
trained on strategies toincrease rigor and differentiateinstruction to allow thematexpand on
the curriculum for their high performing students;

Teacherswill be a part of the identificain process to determine potentiaGATE/HA students.
This will enable them to use their werdtanding of how studéenare identified for GATE to help
guide their planning and instruction;

Extendedschool day to participate in enrichment programs and peapsled by teacher mentors;
and

Team teaching for differentiated instruction

Differentiated instructioni ncor por ates student | earning sty
both the studentédés | earning strengths and we:
learning opportunities to address targeted nded$ @lt students are alike. Based on this

knowledge, differentiated instruction applies an approach to teaching and learning that gives
students multiple options for taking in information and making sense of ideas. Differentiated
instruction is a teaching tloey based on the premise that instructional approaches should vary and
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be adapted in relation to individual and di ve

Students achieving below grade level: VCA supports the needs of students performing belomade
level in the following ways:

Students performing below grade level need additional support to master grade level stdndards.

essential that student progress be continually assessed using resources that determine specific needs.
Interventions ned to be planned to address needed skills, with continued parent involvement being the goal
of VCA:

Identification:

Students are identified as needing extra support based on the following criteria: state test scores,
performance on classroom assignmentd assesnents, teacher recommendation using formalized referral
process as outlined in schoolds RTI process and
Intervention/Monitoring:

U provideimmediate, intensive interventionby sctool instructional leaderthrough afterschool
tutoring and small group support within their instructional day. Intervention is flexible and the
intensity increases/decreases as assessed based on student need.

U periodic,frequent assessments:

U teachers and school keparents informedo f st u d e sthreugh fqurmabnweetiegs such as
parent conferences and SST meetings, periodic progress reports, feedback from the classroom
teacher

U Conferencing with parents on waysstgpport student at home these conferences will be both
formal and informal as mentied above and will include strategies and resources that can be used to
help students improve and succeed

Special Needs Students: VCA will meet the special needs of students as identified on the IEP process
as follows:

Village Charter Academy will me¢he special needs of students using the progedsruhe umbrella of
Response to InterventioBtudents who are monitored under this prowdss havenot made significant
progressas defined in previous meetinger being provided intensiveterventionssuch as targeted
instruction in small groups, tutoringnd assistance with instructional aides|, be referred for other

support These support®ay includeservices available under Section 504 or Special Education. Those
students wilbe assessed through a formal evaluation process, including specialized testing, to determine
if they qualify for servicesStudents wo have been identifieas qualifying forspecial needs will receive
additional support as identified ¢imeir IEPs in additbn to continual assessment to determine progress and
identification of additional support to facilitate progress in all academic argpscial education students
will participate in full inclusion classes with additional IEP services and expanded sthppagh

intervention programs designed to meet individual student n&tddents with plans under Section 504

will have accommodations implemented by the classroom teakltemprehensive monitoring and
assessment system will ensure student achievesmerinclude the following:

U an ongoing process tdentify special needstudents and needed services;

U monthly and annualreviewsof all special needs student progress;
U intensive intervention servicesas identified by student needs adjustment
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whereappropriate;

teacher and parent trainingto support special needs students;

extended day programsan tutoring, homework help, and the arts;

small group instruction and active learning in the classroom;

the use otechnologyto support instruction;

frequent assessmenof student progress.

Parents will be fully informed and involved in the SST and IEP process. All state and federal
guidelines will be followed in regards to parent notification and involvement.

U Teacher Assistants will provide additiortéssroom support

c o

STUDENTSwITH DISABILITIES

Federal Law Compliance
Charter School shall adhere to all provisions of federal law related to students with disabilities
including, but not limited to, Section 504 of the Rehabilitation Act of 1973, Title 1l of the Americans
with Disabilities Act of 1990, and the IndividualstivDisabilities Education Improvement Act of
2004.

Special Education Program
All LAUSD -authorized charter schools must adhere to all terms and conditionsCifahda Smith
Modi fied Consent Decree (AMCDO) aneabimpasedupmrn her
the LAUSD as they pertain to special education. Charter schools must ensure that no student
otherwise eligible to enroll in their charter school will be denied enroliment due to a disability or to
t he charter s chooecedsarysemwieeb. Pdlidies and grocedyes are in plaee tn
ensure the recruitment, enrolliment and retention of students with disabilities at charter schools.
Prior to LAUSD Board of Education approv&llCA will execute a Memorandum of Understanding
( A MO Wbyand between LAUSD andCA regarding the provision and funding of special
education services consistent with the requirements of the LAUSD Special Education Local Plan
Area (ASELPAO) Local Plan for Special Educati

SELPA Reorganization
The Los Angles Unified School District is approved to operate as a sibigkeict SELPA under
the provisions of Education Code § 56195.1(a) and intends to continue operating asisingle
SELPA as in the current structure but has created two school s€@istigt- operated Programs
and Chartepperated Programs) under the administration of one single Administrative Unit pursuant
to a reorganization plan approved by the Board of Education on January 4, 2011-(149RAdl
implementation of the reorgamd LAUSD SELPA commenced in the 202814 school year
requiring all Districtauthorized charter schools to elect one of the three options available under the
LAUSD SELPA. Prior to an Option election, all Distratithorized charter schools were required to
participate as a school of the District under the Dis@iperated Programs Unit. Prior to the
beginning of the 2022014 school year, all Distri@uthorized charter schools, other than those that
have previously executed an Option 3 Memorandum of ndeandi ng ( AMOUO) , Wwe
execute a new MOU setting forth the LAUSD SELPA option election for the remainder of the
charter petition term. The Chart@perated Program schools will not have a LEA status but will
function in a similar role in thaach charter school will be responsible for all special education
issues including services, placement, due process, related services, special education classes, and
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special education supports. Charter schools may apply for membership in the-Qberdéd
Program section of the SELPA. These schools will receive support from a Special Education
Director for the Charteoperated Programs.

Compliance with Child Find Activities: Conversion and Public School Choice (PSC) Schools

District-authorized conversion and PSC charter schools must conduct Child Find activities for
students residing in their paharter and/or PSC attendance areas (including private school

students), so that students who have or are suspected of haviagiktylsnd needing special

education and related services are appropriately identified and, if necessary, referred for evaluation
in accordance with state and federal law. Conversion and PSC charter schools must distribute the
Di strictds bur oPcuhzuzriee,d fbAyr eYouor Chi |l dés Speci al
Parent Resource Network poster, and use other District materials to address the search and serve
requirement of the | aw (e.g., AThe | EP and Y«

Modified Consent Decree Requirements

All charter schools approved by the LAUSD Board of Education are bound by and must adhere to
the terms, conditions and requirements of@handa SmittMo di f i ed Consent Dec
other court orders imposed upon the District pertaining to specieatdin. The MCD is a consent
decree entered in a federal court class action lawsuit initially brought on behalf of students with
disabilities in LAUSD. It is an agreement of the parties approved by the federal court and monitored
by a courtappointed indegndent monitor. The MCD includes nineteen statistically measureable
outcomes and facilities obligations that the District has to achieve to disengage from the MCD and

federal court oversight. AIlIIl <chart a@ucatenc hool s
Policies and Procedures Manual and Welligent, the Distiideé webbased software system used
for online Individuali zed Education Progr ams

students during the course of their education.

Aspprt of ful filling the Districtds obligatior
District-operated and Charteperated schools are made on a regular basis. The requested data must
be submitted in the Offi c edfoniatandaes adfollave:p endent
u End of Year Suspension.
District ID, CSIS ID, last name, first name, date of birth, gender, grade, date of
suspensiomumber of days suspended, and reason for suspension.
u  START Preliminary and Final. (IncludinGharter Schools)
The usual file including District ID.
u  Norm dayi 2013
District ID, CSIS ID, last name, first name, date of birth, gender, grade, location code,
school name and local district for all students enrolled on norm day.
CBEDSI 2013 (IncludingCharter Schools)
All Students enrolled December 1, 2013.
District ID, CSIS ID, last name, first name, date of birth, gender, grade, location code,
schoolname and local district for all students enrolled on norm day.
Dropout 201213 (IncludingCharter Schools)

c:
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District ID, CSIS ID, last name, first name, middle name, date of birth, grade, last
location, school name and local district
i Monthly SESAC and Suspension data from+4%8 schools (IncludinGharter

Schools)
i Graduation roster from allAUSD schools (Includingharter Schools) with 12th
gradeSWD
The MCD requires charter schools to i mpl el

System (ISIS) which is now referred to as My Integrated Student Information System
(MiSIiS). MiSIS s a suite of applications which is designed to capture all District student
data.

ResearchBased Evi dence that VCAOGs Proposed Instruct
Charterdos Targeted Popul ation:

Village Charter Apcograheusiyg&sre Knowsetge asche foumaatoh provides a
curriculum that is research proven and validatedugh several irgbendent national studi¢see research

i n AVCAGsul@ur rand | n s }tohesuccessful with allRtudergsy asdishown to
narrow the achievement gap in typically undersertl
cumulative knowledge preparation accrue to advantaged as much as to disadvantageéchaoésime is

being used productively. More is lead. Overall achievement is higher, the class moves forward rapidly,

and the fairness gap is narrowed. Everyone in a classroom benefits if everyone has the background
knowledge needed to understandthgi st of c¢ | aAllstudendsrmake gagwithur s e é
disadvantaged children gaining relatively more because the groundwork has been carefully laid to make the
cl assroom t op iThe Makingsiofl Americansy ©.D. Bitsdh,.Jio

Textbooks and Instructional Resources:

The Corenstructiondtextbooks will be the Coreowledge Language Arts (CKLArogramfor grades

k-3. Students in grades 4 and 5 will use literature, Social Studies and Science content to address ELA
Standards, enabling them to use both fiction andfiotion as is requird by the Common Core Standards

As the Core Knowledge foundation continues to devidepdLA Program VCA will add it to the
instructional programAt this time the tentative math program will be Singapore math. As more programs
are released thatignto Common Core Standards, VCA will evaluate available programs to determine the
most effective program to address student nédusinstructional resources implemented at Village Charter
Academy will be schoetleveloped instructional units that integr&ere Knowledge and Common Core
Standards. These units will be developed by teachers and school leadership to meet the needs of our stude
population. Instructional units will be assessed and revised as needed to adjust to changing student
population ananost current educational research.

The instructional materials used at VCA will include but are not limited to:

Textbooks

Subject matter textbooks

Manipulatives

Teacher developed Core Knowledge Units

Technologicatools, such as computer software and the internet

cCIcCcr
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U Grade appropriate literature and Astion text aligred to Common Cor&tandards
U Real life materials used for hands on experiments
U Accelerated Reader Books

Recruitment of Qualified Teachers With a Comnitment to the Goals, Vision and Missions as

Refl ected in VCAOGs Vilage ChalecAcadenty BXecutRe Directoraand:the

Director of Instruction working with the school hiring committewijll recruit and hire teachers using a
disciplinedhiring process.This piocess will include resume screening and a rigorous interview process that
will include administration, human resource personnel, grade level teachers and community representative.
Applicants will participate in demonstration lessfstenario responses. All new teachers will be required to
attend staff development trainings and Core Knowledge Conferences.

Professional Development That Supports the Proposed Instructional ProgramTeachers at Village
Charter Academy will continuiieir professional development through a variety of meBnisr to the

opening of school each year, teachers will participate in two weeks of intensive training provided by the
CoreKnowledgeFoundation during the 2032015 school year and one week @irting in subsequent

years. Three pupil days have been calendared to aetérs and administratdacsattend the Core
Knowledge Conference to develop strategies to implement school curriclikechers will participate in
monthly training on contentowledge to increase their understanding of core content and the Core
Knowledge sequenceleam meetings, peer mentoring, and team teaching will be an essential part of the
Professional Learning Community developed at VCA to continue to develop and mgindty teaching.

The Village Charter Academy professional development model is reflected in the school budget as a priorit
and reflects the vision and the mission of the Charter School.

Professional Learning Communities: Our professional communityf tearners, in which teachers, staff

and VCA administrators continuously seek and share learning and then act upon what they learn, is a
powerful structure that supports student achievement at the highest [Elretyoals of this approach ate
enhancerofessional effectivenes#\s an organizational arrangement, the professional learning community
is a powerful staff development approach and a critical strategy for continuous school change and
improvement.

Levine and Shapiro (2004) citedEducationfor All, confirmed earlier research studies that validated when
teachers had opportunities for collaborative inquiry and learning related to it, they were able to develop and
share a body of wisdom gleaned from their experie®&t®red decisiemaking wasited as a factor in

curriculum reform and the transformation of teaching roles where structured time is provided for teachers tc
wor k together in planning instruction, Th&dser vi nc
attributes of @rofessiamal Learning Community aresupportive and shared leadership, collective

creativity, shared values and vision, supportive conditions and shared personal practices.

VCA has a strong commitment to the development of a professional learning comnitnatgademic
Excellence Committee has created structures to foster a collaborative culture and a responsibility for all
learners.Pupil free days for professional development are scheduled in the annual school c&aydar.

are scheduled before the schoolnfeagins, during the school year, and at the end of the year to evaluate
programs and for program planning and revision as needed, for the following schodhyesddtition, the

staff meets weekly in inquiry circles to analyze student work, assessueatsand regularly discusses
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curriculum and best practices in methodology and pedagbigg.primary focus is targeted discussion of

what students need to learn, how this will be measured, and response to students who are not demonstratii
skills ard concept. VCA professional development goals are mission and achievement dvi@.

teachers and staff are given the opportunity to submit a proposal for additional training in an area that they
commit to share at weekly inquiry sessaprocess develeg by the State of California for the SB1274
schools. This highly structured process focuses on the critical issue of underachievement issues and
solutions With the support of the Director of Instruction, each teacher develops an annual performance
planwith specific strategies to ensure thissuccdsbe | earning goals become a
professional developmeand plan and evaluation process.

Professional Development Model Elements:

VCAOGs professional de vaetiviteptmaearetpartrafcan evérall improvemestu p p o r
strategy. Teachers and staff will participate in a professional development model that is connected to the
Common Corestandards and the Core Knowledge Sequence that will be coordinated, aligned eatsl refl
VCAOGs or gani Tzachers witbhladrecejve mofessional development oratdgies that integrate

the arts and technology with both Core Knowledge and Common @o&2A 6 s model wi | | b
a positive influence of change in teaahjractices.A wide variety of implemented practices will include
targeted workshops, seminars, action research, case discussions, student groups, lesson study, examinatic
of student work inquiry sessions, coaching, mentoring and curriculum selectide\aidpment.A
systematic evaluation VCAOs Professional devel oj
student learning needs and adjusted as needed.

ACADEMIC CALENDARND SCHEDULES
Charter School shall offer, at a minimum, the number of minutes of instruction set forth in California
Education Cod& 47612.5, and the number of school days required by Cal. Admin. Code, tit. 5, §
11960.

Parent Engagement:

Village Charter Academwill initiate a comprehensive parent communication process and a wide variety of
parent activities to encourage parental involvement, provide parental support, and develop a partnership
with VCA staff where the voice of the parent is valued and enablgmtkats to be an effective partner in

hi s/ her childdéds education at VCA. All communi c:

Parent communication will be frequent, comprehensive and clearly outline the opportunities for parents to
become active participgsat VCA. Newsletters will convey important details about school events and
news, student successes, and parent strategies t
newsletters, sent by teachers, will provide a brief overview of plansdaotining month so that parents

will know what their children are learning, alsgth specialinformation about culminations or activities in

which parents are invited to attend. In these newsletters, parents are always encouraged to visit

and participatas a classroom volunteer.

Parents are also encouraged to attend the following school community activities:
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Student/parent/teacher conferences twice a year

Orientation meeting held prior to the beginning of school

Mo n t h offge withGheDirectorso meetingsThese meeting will be with either one or both of the
Directors, also referred to as Principal and Executive Director

AState of the School d presentation held annua
Workshops held on a regular basis on a widetsaof topics

Tours of the campus to be scheduled upon request

Open House and Ba€ko-School Events

Family LearningNightsin the areas of Literacy, Math, and Science

Performing Arts performances and Art Fairs

VCA Picnic held prior to théeginning of school

Core Knowledge Culminations at the school, grade and classroom levels

ATable Talkso on critical i ssues in the fall/l
Serve on VCA Councils and Board sabmmittees

Sharing knowledgeskillsandtalentese s a fAguest teachero

It is the intent of VCA to develop a community center in the second year of operations where parents have
access to the library and technology, work with staff in homework assistance, a family advocate that links
families to a varietyf local services, and a wide variety of classes and programs that support family
learning needs.
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Element 21 Measurable Student OQutcomes

iThe measur abl e

pupi l

out comes

i denti f i guposes r

of this part, means the extent to which all pupils of the school demonstrate that they have attained the

skill s, knowl edge,
47605 (b)(5)(B)
AiThe

grade |l evels served,

or

and attitudes

the nature of

MEASURABLE GOALSF THEEDUCATIONAL PROGRAM

TheCharter Schoashall meet all statewide content and performance standards and targets. Cal. Ed. Code §847605(c)(1), 60605.
VCA is committed to working with each student's family to achieve the development of all aspects of each

specified

t he

as

p u p i hall aligntwithahm state psorities, as described in subdivision (d) of Section 52060, that apply for the
program operate

student. These include core academic skatld knowledge, lifelong learning skills, and social and

interpersonal skills. These core academic skills and knowledge will include those embodied in the Commor

Core standards, Core Knowledge Sequence, and California's content standards for hist@gifsooea

The classroom teachers, in collaboration with the Director of Instruction, will be accountable for monitoring
studentso [

and assessi

ng

progress

Core AcademicSkills--Appropriate age or gradelevel mastery of:

t owar ds

Core Academic Area

Learning Goal

Measurable Outcome

Language Arts: Students will demonstrate strong
reading, writing, listening, speaking, and
presentation skills, in multiple forms of expressiol
(e.g.,written, oral, multimedia), with
communication skills appropriate to the setting ar
audience. They will comprehend and critically
interpret multiple forms of expression, including
literature from various time periods and cultures.

At least 80% of studentsill achieve
mastery on grade level Language Artg
assessments and rubrics.
Sociceconomically Disadvantaged
Studentsand English Learnersthat are
not achieving 80% mastery will increas
their performance by 5% for each
reporting period.

Proficiency (70%or higher) in
periodic graddevel
assessments, curriculum
embedded assessments,
Accelerated Reader Progress
periodic progress reports
(every 6 weeks), writing and
performance rubrics.

Mathematics: Students will develop abilities to
reason logically antb understand and apply
mathematical processes and concepts, including
those within arithmetic, algebra, geometry, and
other mathematical subjects that the staff and Bo
deem appropriate.

At least 80% of students will achieve
mastery on grade level Muat
assessments and rubrics.
Socieconomially Disadvantaged
Studentsand English Learnersthat are
not achieving 80% mastery will increas
their performance by 5% for each
reporting period.

Proficiency (70% or higher) in
periodic graddevel
assessmentspmputerized
assessments, curriculum
embedded assessments, and
project rubrics.

History/Social Studies Students will understand
civic, historical, and geographical knowledge and
demonstrate their knowledge by assessing evide
and conflicting points ofiew, and developing their,
own interpretations of historical events. The stuf
of history prepares students to serve as citizens i
today's world of diverse cultures.

At least 80% of students will achieve
mastery on grade level History/Social
Studiesassessments and rubrics.
Sociceconomically Disadvantaged
Studentsand English Learnersthat are
not achieving 80% mastery will increag
their performance by 5% for each
reporting period.

Proficiency (70% or higher) in
periodic graddevel
assessments, permance
assessments, work product,
projects, Core Knowledge
Curriculum Referenced tests

Science Students will demonstrate knowledge of
skills and concepts in the Next Generation Scient
Standards, integrating science, engineering, and
technology. They will use the scientific process o
observation, inquiry, testing, and analysis to appl
their leaning to realworld concepts.

At least 80% of students will achieve
mastery on grade level Science
assessments and rubrics.
Socioeconomically Disadvantaged ang
English Learnersthat are not achieving
80% mastery will increase their
performance by 5% for each reporting

period.

Proficiency (70% or higher) in
periodic graddevel
assessments, performance
assessments, work product,
projects, Core Knowledge
Curriculum Referenced tesst

Village Charter Academy
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The school 6 forakpupls(eel schgawede) and for each subgroup of pupils identified
pursuant to California Education Code 8 52062 each of the eight (8) state prioritiéentified in
California Education Code 8§ 52060(d) are as follows:

STATE PRIORITY #1: Basic Inputs
Pupil Outcomes

Goals

20142015 | 20152016 | 20162017 | 20172018 | 20182019
Goal 11 Teachers will hold appropriate California teaching certificates to baneasured by personnel files
100% of 100% of 100% of 100% of 100% of
Goal 1i Schoolwide- All teachers will | teachers will | teachers will | teachers will | teachers will
students will receive instructior] hold hold hold hold hold
from teachers who hold appropriate | appropriate | appropriate | appropriate appropriate
appropriate California teaching| California California California California California
certificates. teaching teaching teaching teaching teaching
certificates certificates certificates certificates certificates
Action:
Develop process to monitor personnel files for appropriate credentials and certificates.
Goal 1i Socioeconomically 100% of 100% of 100% of 100% of 100% of
Disadvantaged Studentall teachers will | teachers will | teachers will | teachers will | teachers will
Socioeconomically hold hold hold hold hold
Disadvantaged students will appropriate | appropriate | appropriate | appropriate appropriate
receive instruction from California California California California California
teachers who hold appropriate | teaching teaching teaching teaching teaching
California teaching certificates.| certificates certificates certificates certificates certificates
Action:
Develop process to mitor personnel files for appropriate credentials and certificates.
Goal 1i English LearnersAll 100% of 100% of 100% of 100% of 100% of
English Learners will receive | teachers will | teachers will | teachers will | teachers will | teachers will
instruction from teachers who | hold hold hold hold hold
hold appropriate California appropriate | appropriate | appropriate | appropria¢ appropriate
teaching certificates and will California California California California California
receive primary language teaching teaching teaching teaching teaching
support. certificates certificates certificates certificates certificates
Action:

Develop process to monitor personnel files for appropriate credentials and certificates.

Goal 27 Students will have access to CommoBGore State Standardsaligned instructional materials to be

measured by school inventory.

Goal 2 Schoolwide-All
students will have access to
Common Core State Standardy
aligned instructional materials.

100% of
students will
have access
to Common
CoreState
Standards
aligned
instructional
materials.

100% of
students will
have access
to Common
Core State
Standards
aligned
instructional
materials.

100% of
students will
have access
to Common
Core State
Standards
aligned
instructional
materials.

100% of
students will
have access
to Common
Core State
Standards
aligned
instructional

materials.

100% of
students will
have access
to Common
Core State
Standards
aligned
instructional
materials.

Action:

Identify and purchase instructional materials that aghati to Common Core Standards, conduct yearly inventg

and monitor student access to Common Core materials.

Goal 2Socioeconomically
Disadvantaged Studentall
Socioeconomically

100% of
students will
have access

100% of
students will
have access

100% of
studentswill
have access

100% of
students will
have access

100% of
students will
have access
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Disadvantage&tudents will
have access to Common Core
StateStandardsligned
instructional materials.

to Common
Core State
Standards
aligned
instructional
materials.

to Common
Core State
Standards
aligned
instructional
materials.

to Common
Core State
Standards
aligned
instructional
materials.

to Common
Core State
Standards
aligned
instructional
materials.

to Common
Core State
Standards
aligned
instructional
materials.

Action:

Identify and purchase instructional materials that are aligned to Common Core Standards, conduct yearly in

and monitor student access to Common Core materials.

Goal 2 English LearnersAll
English LearnerStudents will
have access to Common Core
State Standaresligned
instructional materials and
supplemental English Languag
Development materials.

100% of
students will
have access
to Common
Core State
Standards
aligned
instructional
materials.

100% of
stucents will
have access
to Common
Core State
Standards
aligned
instructional
materials.

100% of
students will
have access
to Common
Core State
Standards
aligned
instructional
materials.

100% of
students will
have access
to Common
Core State
Standards
aligned
instructional
materials.

100% of
students will
have access
to Common
Core State
Standards
aligned
instructional
materials.

Action:

Identify and purchase instructional materials that are aligned to Common Core Standards, conduct yearly in

and mortor student access to Common Core materials.

STATE PRIORITY #2 Implementation of Common Core Standards

Goals

Pupil Outcomes

20142015 |

20152016 |

20162017 |

20172018 |

20182019

Goal 1-Village Charter Academy will fully implement the Common Core State Standards based on school
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developed pacing plans.

Goal 1i Schoolwide-
Teachers will work with schoo
leadership to develop and
revise pacing plans that ensur
the implementation of CCSS.

At least 80%
of students
will achieve
proficiency of
the Common
Core State
Standards to
be measured
by Smarter
Balance State
Assessrant.

At least 80%
of students
will achieve
proficiency
of the
Common
Core State
Standards to
be measured
by Smarter
Balance State
Assessment.

At least 80%
of students
will achieve
proficiency
of the
Common
Core State
Standards to
be measured
by Smarter
Balance State
Assessment.

At least 80%
of students
will achieve
proficiency of
the Common
Core State
Standards to
be measured
by Smarter
Balance State
Assessment.

At least 80%
of students
will achieve
proficiency of
the Common
Core State
Standards to
be measted
by Smarter
Balance State|
Assessment.

Action:

School leadership will identify format and process for the development of comprehensive pacing plans. Acad
Excellence Committee will review and make recommendation for possible revisions based drdstiaden

Goal 1i Socioeconomically
Disadvantaged Students
Teachers will develop pacing
plans that identify instictional
support for socioecomaically
disadvantaged students.

At least 80%
of students
will achieve
proficiency of
the Common
Core State
Standards to
be measured
by Smarter
Balance State
Assessment.

At least 80%
of students
will achieve
proficiency
of the
Common
Core State
Standards to
be measured
by Smarter
Balance State

Assessment.

At least 80%
of students
will achieve
proficiency
of the
Common
Core State
Standards to
be measured
by Smarter
Balance State|

Assessment.

At least 80%
of students
will achieve
proficiency of
the Common
Core State
Standards to
be measured
by Smarter
Balance State
Assessment.

At least 80%
of students
will achieve
proficiency of
the Common
Core State
Standards to
be measured
by Smarter
Balance State|
Assessment.

Action:

School leadership will identify format and process for the development of comprehensive pacing plans that v
include instructional support f@ocioeconomically Disadvantaged Students. Academic Excellence Committeg

review and make recommendation for possible revisions based on student data.

Goal 11 English Learners
Teachers will identify and
develop SDAIE strategies as
part of CCSS pacing plans.

At least 80%
of students
will achieve
proficiency of
the Common
Core State
Standards to
be measured
by Smarter
Balance State
Assessment.

At least80%
of students
will achieve
proficiency
of the
Common
Core State
Standards to
be measured
by Smarter
Balance State
Assessment.

At least 80%
of students
will achieve
proficiency
of the
Common
Core State
Standards to
be measured
by Smarter
Balance State|
Assssment.

At least 80%
of students
will achieve
proficiency of
the Common
Core State
Standards to
be measured
by Smarter
Balance State
Assessment.

At least 80%
of students
will achieve
proficiency of
the Common
Core State
Standards to
be measured
by Smarter
Balance State
Assessment.

Action:

School leadership will identify format and process for the development of comprehensive pacing plans that v
include SDAIE strategies to support English Learners. Academic Excellence Committee will review and mak|

recanmendation for possible revisions based on student data.

Goal 27 Teachers will establish and implement schoelide benchmarksto be measured by the Smarter

Balance Assessment.

Goal 2 Schoolwide- Schoot
wide benchmarks will be
implemented to assess
instructional implementation of

At least 80%
of students
will achieve
proficiency

At least 80%
of students
will achieve
proficiency

At least 80%
of students
will achieve
proficiency

At least 80%
of students
will achieve
proficiency

At least 80%
of students
will achieve

proficiency
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CCssS.

on school
wide
benchmarks
that assess
CCss.

on school
wide
benchmarks
that assess
CCss.

on school
wide
benchmarks
that assess
CCss.

on school
wide
benchmarks
that assess
CCss.

on school
wide
benchmarks
that assess
CCss.

Action:

Teachers and school leaders will develop school wide benchmarks based on adopted pacing plans.
Teachers and school leaders will develop a timeline for the implementation of school wide dréschm
Data from school wide benchmarks will be analyzed and used to drive instruction and determine student inte

needs.

Goal 2Goal 1i At least 80% | At least 80% | Atleast 80% | At least 80% | At least 80%
. . of students of students of students of students of students

Socioeconomically . ; . ; . ; : ; ! :

. will achieve will achieve will achieve will achieve will achieve
Disadvantaged Students roficienc roficienc roficienc roficienc roficienc
Teachers will develop and use P y P y P y P y P Y

; on school on school on school onschoot on school

schootwide benchmarks to . . . . .
identify areas of mastery and wide wide wide wide wide
. . L benchmarks | benchmarks | benchmarks | benchmarks | benchmarks
intervention needs within
CCSS tha assess that assess that assess that assess that assess

) CCSsS. CCSssS. CCSssS. CCSssS. CCSS.
Action:

Teachers and school leaders will develop school wide benchmarks based on adopted pacing plans.
Teachers andchool leaders will develop a timeline for the implementation of school wide benchmarks.

Data from school wide benchmarks will be analyzed and used to drive instruction and determine intervention
of Socioeconomically Disadvantaged Students.

Goal 2 English Learners At least 80% | Atleast 80% | Atleast 80% | At least 80% | At least 80%
Teachers will develop and use| of students of students of students of students of students
schoolwide benchmarkto will achieve | will achieve | will achieve | will achieve | will achieve
identify areas of mastemnd proficiency proficiency proficiency proficiency proficiency
intervention needs within on school on school on school on school on school
CCss. wide wide wide wide wide

benchmarks | benchmarks | benchmarks | benchmarks | benchmarks

that assess that assess that assess that assess that assess

CCss. CCss. CCss. CCss. CCss.
Action:

Teachers and school leaders will develop school wide benchmarks based on adopted pacing plans.
Teachers and school leaders will develop a timelinghiimplementation of school wide benchmarks.

Data from school wide benchmarks will be analyzed and used to drive instruction and determine interventior
of English Learners.

STATE PRIORITY #3 Parental Involvement

Pupil Outcomes

Goals 20142015 | 20152016 | 20162017 | 20172018 | 20182019

Goal 171 Village Charter Academy will hold a variety of parent meetings to ensure parental involvement to be
measured by sigrins.

Establish Increase Increase Increase Increase
Goal 11 Schoolwide-Village baseline data parent parent parent parent
Charter Academy will hold a attendance of| attendance of| attendance of| attendance of
; : for parent . : . .
variety of parenmeetings to attendance of meetings by | meetings by | meetings by | meetings by
ensure parental involvement. meetinas 5% of 5% of 5% of 5% of
9 previous year| previous year| previous year| previous year

Action:
School leadership will develop a strategic plan to engage parents that will include a parent survey to indentif
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needs, concerns, and preferredhnd of communication.
School leadership will develop a school calendar of parent meetings.

Goal k Socioeconomically
Disadvantaged Studertéllage
Charter Academy will hold Title
| meetings.

Establish
baseline data
for parent
attendance of
meetings

Increase
parent
attendance of
meetings by
5% of
previous year

Increase
parent
attendance of
meetings by
5% of
previous year

Increase
parent
attendance of
meetings by
5% of
previous year

Increase
parent
attendance of
meetings by
5% of
previous year

Action:

School leadership will develop a strategic plan to engage parents that will include a parent survey to indentif

needs, concerns, and preferred method of communication.
School leadership will develop a school calendar of parent meetings.

CommunityPartnership Committee (a sabmmittee of the Board) will develop a strategic plan to increase pare

involvement.

Title 1 parents will be identified and will elect their representatives. Title 1 elected parents will receive trainin

serve on Parent Adsory Board.

Goal 11 English Learners
Village Charter Academy will
hold ELAC meetings.

Establish
baseline data
for parent
attendance of
meetings

Increase
parent
attendance of
meetings by
5% of
previous year

Increase
parent
attendance of
meetings by
5% of
previous year

Increase
parent
attendance of
meetings by
5% of
previous year

Increase
parent
attendance of
meetings by
5% of
previous year

Action:

School leadership will develop a strategic plan to engage parents that will include a parent sudestifg parent
needs, concerns, and preferred method of communication.
School leadership will develop a school calendar of parent meetings.

Community Partnership Committee (a scdmmittee of the Board) will develop a strategic plan to increase pare

involvement.

ELAC parents will be identified and will elect their representatives. ELAC elected parents will receive training

serve on Parent Advisory Board.

Goal2iParents wil |l be informed of their ¢ h attendahce toa c
parent conferences.
. Increase Increase Increase Increase
Establish
baseline data parent parent parent parent
. attendance of| attendance of| attendance of| attendance of
Goal 2 Schoolwide- Parents for parent
. ; parent parent parent parent
wi || be i nf or n attendance to
. teacher teacher teacher teacher
academic progress. parent f f f f
teacher conferences | conferences | conferences | conferences
by 5%of by 5% of by 5% of by 5% of
conferences : ; ; ;
previous year| previous year| previous year| previous year

Action:

School will prepare and distribute a calendar of parent conferences for the year. Teachers will allow for flexik

conference times to meet individual parent scheduling needs.

Goal 2Socioeconomically
Disadvantaged Students
Parents will benformed of their
chil dbébs acadenm
measured by their attendance
parent conferences.

Establish
baseline data
for parent
attendance to
parent
teacher
conferences

Increase
parent
attendance of
parent
teacher
conferences
by 5% of

previous yea

Increase
parent
attendance of
parent
teacher
conferences
by 5% of
previous year

Increase
parent
attendance of
parent
teacher
conferences
by 5% of
previous year

Increase
parent
attendance of
parent
teacher
conferences
by 5% of
previous year

Action:

Schod will prepare and distribute a calendar of parent conferences for the year. Teachers will allow for flexib

conference times to meet individual parent scheduling needs.

Goal 2 English Learners

Establish

Increase

Increase

Increase

Increase
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Parents will be informed of the
chil dos pragoessdran
have access to translators if
needed.

baseline data
for parent
attendance to
parent
teacher
conferences

parent
attendance of
parent
teacher
conferences
by 5% of
previous year

parent
attendance of
parent
teacher
conferences
by 5% of
previous year

parent
attendance of
parent
teacher
conferences
by 5% of
previous year

parent
attendance of
parent
teacher
conferences
by 5% of
previous year

Action:

School will prepare and distribute a calendar of pazenferences for the year. Teachers will allow for flexible
conference times to meet individual parent scheduling needs. Parents will receive translating as needed.

STATE PRIORITY #4 Pupil Achievement

Pupil Outcomes

Goals

20142015 |

20152016 |

20162017 |

20172018 |

20182019

Goal 171 Students will achieve proficiency of the Common Core State Standards to be measured by Smatrter
Balance State Assessment, including any periodic Benchmarks that are part of the testing program.

Goal 1i Schoolwide- Students
will achieve proficiency of the
Common Core State Standard;
to be measured by Smarter
Balance State Assessment,
including any periodic
Benchmarks that are part of the
testing program.

At least 80% | At least 80% | At least 80%
of students of students of students
will achieve will achieve will achieve
proficiency proficiency proficiency
of the of the of the
Common Common Common
Core State Core State Core State
Standards. Standards. Standards.

At least 80%
of students
will achieve
proficiency of
the Comnon
Core State
Standards.

At least 80%
of students
will achieve
proficiency of
the Common
Core State
Standards.

Action:

Students receive initial and ongoing assessments to determine intervention needs to be provided by the clag

teacher.

The Academid&Excellence Committee will review and monitor data from periodic assessments to determine g

level and school wide trends.

Intervention will be determined through the RTI process under the direction of the Director of Instruction and

Academic Excellece Committee.

School leadership and the Academic Excellence Committee will evaluate Smarter Balance Assessment resu
develop action plans and present these finding

s to the Governing Board.

Goal 11 Socioeconomically
Disadvantaged Students
Studentswill achieve
proficiency of the Common
Core State Standards to be
measured by Smarter Balance
State Assessment, including af
periodic Benchmarks that are
part of the testing program.

At least 80%
of students
will achieve
proficiency
of the
Common
Core Stte
Standards.

At least 80%
of students
will achieve
proficiency
of the
Common
Core State
Standards.

At least 80%
of students
will achieve
proficiency
of the
Common
Core State
Standards.

At least 80%
of students
will achieve
proficiency of
the Common
Core Sate
Standards.

At least 80%
of students
will achieve
proficiency of
the Common
Core State
Standards.
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Action:

Students receive initial and ongoing assessments to determine intervention needs to be provided by the clag

teacher.

The Academi&Excellence Committee will review and monitor data from periodic assessments to determine tr

and needs within the Socioeconomically Disadvantaged students.

Intervention will be determined through the RTI process under the direction of the Directstroction and the

Academic Excellence Committee.

School leadership and the Academic Excellence Committee will evaluate Smarter Balance Assessment resu

develop action plans and present these findings to the Title 1 Committee and the Governing Board.

Goal 1i English Learners
Students will achieve
proficiency of the Common
Core State Standards to be
measured by Smarter Balance
State Assessment, including af
periodic Benchmarks that are

part of the testing program.

At least 80%
of students
will achiewe
proficiency
of the
Common
Core State
Standards.

At least 80%
of students
will achieve
proficiency
of the
Common
Core State
Standards.

At least 80%
of students
will achieve
proficiency
of the
Common
Core State
Standards.

At least 80%
of students
will achieve
proficiency of
the Common
Core State
Standards.

At least 80%
of students
will achieve
proficiency of
the Common
Core State
Standards.

Action:

Students receive initial and ongoing assessments to determine intervention needs to be provided bypdine clag

teacher.

The Academic Excellence Committee will review and monitor data from periodic assessments to determine {

and needs within the English Learners.

Intervention will be determined through the RTI process under the direction of the Direltstroftion and the

Academic Excellence Committee.

School leadership and the Academic Excellence Committee will evaluate Smarter Balance Assessment resu
develop action plans and present these findings to the ELAC Committee and the Governing Board.

Goal 27 Students will demonstrate gradelevel appropriate knowledge of core academic areas of the Core
Knowledge Contentto be measured byperiodic grade-level assessments, performance assessments, work

product, projects, Core Knowledge(CK) Curriculum Referenced tests

Goal 2 Schoolwide- Students
will demonstrate gradievel
appropriate knowledge of core
academic areas of the Core
Knowledge Content.

At least 80%
of students
will be
proficient on
grade level
assessments,
work product,
and CK
Referenced
tests.

At least 80%
of students
will be
proficient on
grade level
assessments,
work product,
and CK
Referenced
tests.

At least 80%
of students
will be
proficient on
grade level
assessments,
work product,
and CK
Referenced
tests.

At least 80%
of students
will be
proficient on
grade level
assessments,
work product,
and CK
Referenced
tests.

At least 80%
of students
will be
proficient on
grade level
assessments,
work product,
and CK
Referenced
tests.

Action:

Students will participate in assessments and pr®je determine acquisition of graldsel Core Knowledge

Content. Teachers will use results to adjust instruction and develop interventions.

The Academic Excellence Committee will review and monitor student achievement through assessments, gf,

other work products to determine grade level and school wide trends.

Intervention will be determined through the RTI process under the direction of the Director of Instruction and

Academic Excellence Committee.

School leadership and the AcaderBixcellence Committee will evaluate student achievement results, develop

plans and present these findings to the Governing Board.

Goal 2Socioeconomically
Disadvantaged Students
Students will demonstrate
gradelevel appropriate
knowledge of coracademic
areas of the Core Knowledge
Content.

At least 80%
of students
will be
proficient on
grade level
assessments,
work product,

At least 80%
of students
will be
proficient on
grade level
assessments,
work product,

At least 80%
of students
will be
proficient on
grade level
assessments,
work product,

At least 80%
of students
will be
proficient on
grade level
assessments,
work product,

At least 80%
of studetts
will be
proficient on
grade level
assessments,

work product,
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and CK
Referenced
tests.

and CK
Referenced

tests.

and CK
Referenced
tests.

and CK
Referenced
tests.

and CK
Referenced
tests.

Action:

Students will participate in assessments and projects to determine acquisition dégea@mre Knowledge

Content. Teachers will use results to adjostruction and develop interventions.

The Academic Excellence Committee will review and monitor student achievement through assessments, g,
other work products to determine trends and needs within Socioeconomically Disadvantaged students.
Intervertion will be determined through the RTI process under the direction of the Director of Instruction and

Academic Excellence Committee.

School leadership and the Academic Excellence Committee will evaluate student achievement results, deve

plars and present these finding

s to the Title 1 Committee and the Governing Board.

Goal 2 English Learners
Students will demonstrate
gradelevel appropriate
knowledge of core academic
areas of the Core Knowledge
Content.

At least 80%
of students
will be
proficient on
grade level
assessments,
work product,
and CK
Referenced
tests.

At least 80%
of students
will be
proficient on
grade level
assessments,
work product,
and CK
Referenced
tests.

At least 80%
of students
will be
proficient on
grade level
assessns,
work product,
and CK
Referenced
tests.

At least 80%
of students
will be
proficient on
grade level
assessments,
work product,
and CK
Referenced
tests.

At least 80%
of students
will be
proficient on
grade level
assessments,
work product,
and CK
Referened
tests.

Action:

Students will participate in assessments and projects to determine acquisition dégead@mre Knowledge

Content. Teachers will use results to adjust instruction and develop interventions.

The Academic Excellence Committee wiglview and monitor student achievement through assessments, grad

other work products to determine trends and needs within English Learners.

Intervention will be determined through the RTI process under the direction of the Director of Instructioa and

Academic Excellence Committee.

School leadership and the Academic Excellence Committee will evaluate student achievement results, deve

plans and present these findings to the ELAC Committee and the Governing Board.

STATE PRIORITY #5Pupil Engagement

Goals

Pupil Outcomes

20142015 |

20152016 |

20162017 |

20172018 |

20182019

Goal 17 Students will demonstrate commitment to their educatiorto be measured by their decreased number

of absences.

Goal 17 Schoolwide Schoot Attendance | Attendance | Attendance | Attendance Attendance

wide attendanceate will be at | Rate willbe | Rate willbe | Rate will be | Rate willbe | Rate will be

or above 98%. at or above at or above at or above at or above at or above
96%. 96.5%. 97%. 97.5%. 98%.

Action:

Schoolwill determine baseline data for student attendance.

A monitoring process will be established.

An incentive program will be developed and implemented.

Goal 11 Socioeconomically Attendance | Attendance | Attendance | Attendance | Attendance

Disadvantaged Students will b¢ Rate will be | Rate will be | Rate will be | Rate willbe | Rate will be

at or above the schoulide at or above at or above at or above at or above at or above

attendance rate 88%. 96%. 96.5%. 97%. 97.5%. 98%.

Action:

School will determine baselirdata for student attendance.
A monitoring process will be established.
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An incentive program will be developed and implemented.

Goal 1i English Learners will égteenSVEitl?gi
be at or above the scheaide

at or above
attendance rate of 98%. 96%

Attendance
Rate will be
at or above
96.5%.

Attendance
Rate will be
at or above
97%.

Attendance
Rate will be
at or above
97.5%.

Attendance
Rate will be
at or above
98%.

Action:

School will determine baseline data for student attendance.

A monitoring proces will be established.

An incentive program will be developed and implemented.

Goal 271 Students will demonstrate commitment to their educatiorio be measured by their decreased number

of tardies.
Establish (I;oec():frease the Decrease the | Decrease the | Decrease the
Goal 2 Schoolwide The . . % of % of % of
. baseline data for| tardiness . . .
Charter school will decrease . tardiness tardiness tardiness
. schootwide from . . .
the % of tardiness each year. . . from previous| from previous| from previous
tardiness. previous
year. year. year. year.

Action:

School will determine baseline data for student tardiness.

A monitoring process will be established.

An incentive program will be developed and implemented.

Establish
baseline data for

Goal 2Socioeconomically tardiness of

Disadvantaged StudenfEhe

. socio
Charter school wiltlecrease economicall
the % of tardiness each year| . y
disadvantaged
students.

Decrease the
% of
tardiness
from
previous
year.

Decrease the
% of
tardiness
from previous
year.

Decrease the
% of
tardiness
from prevous
year.

Decrease the
% of
tardiness
from previous
year.

Action:

School will determine baseline data for student tardiness.

A monitoring process will be established.

An incentive program will be developed and implemented.

Goal 2 English Learnerdhe | Establish Decrease thg Decrease the | Decrease the | Decrease the
Charter school will decrease | baseline data for| % of % of % of % of
the % of tardiness each year| tardiness of tardiness tardiness tardiness tardiness
English Learners| from from previous| from previous| from previous
previous year. year. year.
year.
Action:
School will determine baseline data for student tardiness.

A monitoring process will be established.

An incentive program will be developed and implemented.

STATE PRIORITY #6 School Climate

Pupil Outcomes

Goals 20142015 |

20152016 |

20162017 |

20172018 |

20182019

Goal 1- Implement strategies designed to lower rates of pupil suspensions for all students to be measured by

suspension reports.

Goal 1i Schoolwide- Establish Decrease Decrease Decrease Decrease
Implement strategies designed| baseline suspension | suspension | suspension | suspension
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to lower rates of pupil
suspensions for all students.

suspension

data

rate from
previous year

rate from
previous year

rate from
previous year

rate from
previous year

Action:

School will determine baseline data for student suspensions.
A monitoring process will be established.
A School Wide Discipline Plan will be developed, implemented and shared with all stakeholders.

Goal 1i Socioeconomically
Disadvantaged Students
Implement strategies designed
to lower rates of pupil
suspensions for
socioeconomically
disadvantaged students.

Establish
baseline
suspension
data

Decrease
suspension
rate from
previous year

Decrease
suspe@sion
rate from
previous year

Decrease
suspension
rate from
previous year

Decrease
suspension
rate from
previous year

Action:

School will determine baseline data for student suspensions.
A monitoring process will be established.
A School Wide Disciplind’lan will be developed, implemented and shared with all stakeholders.

Goal 1i English Learners
Implement strategies designed
to lower rates of pupil
suspensions for English
Learners.

Establish
baseline
suspension
data

Decrease
suspension
rate from
previous year

Decrease
suspension
rate from
previous year

Decrease
suspension
rate from
previous year

Decrease
suspension
rate from
previous year

Action:

School will determine baseline data for student suspensions.
A monitoring process will be established
A School Wide Discipline Plan will be developed, implemented and shared with all stakeholders.

Goal 21 Students will demonstrate citizenship and positive character traitéo be measured byschool climate
survey, teacher observation of studentitizenship, and a yearly decrease in the number of office referrals and

suspensions.

Goal 2 Schoolwide- Students
will demonstrate citizenship an
positive character traite be
measured bgchool climate
survey, teacher observation of
student citizertsip, and a yearly
decrease in the number of offig
referrals and suspensions.

70 % of
parents and
guardians
will report a
strong sense
of satisfaction
in a school
climate
survey,
teacher
observation
of student
citizenship,
the number of
office
referrals ad
suspensions
will decrease
yearly, and
expulsions

73 % of
parents and
guardians
will report a
strong sense
of satisfaction
in a school
climate
survey,
teacher
observation
of student
citizenship,
the number of
office
referrals and
suspensions
will decrease
yearly, and
expulsions

75 % of
parents and
guardians
will report a
strong sense
of satisfaction
in a school
climate
survey,
teacher
observation
of student
citizenship,
the number of
office
referrals and
suspensions
will decrease
yearly, and
expulsions

77 % of
parents and
guardians
will report a
strong sense
of satisfaction
in a school
climate
survey,
teacher
observation
of student
citizenship,
the number of
office
referrals and
suspensions
will decrease
yearly, and
expulsions

80 % of
parerts and
guardians
will report a
strong sense
of satisfaction
in a school
climate
survey,
teacher
observation
of student
citizenship,
the number of
office
referrals and
suspensions
will decrease
yearly, and
expulsions

Action:

Community Partnership willvork with parent groups (ELAC and Title 1) to develop a school climate survey.

School Cli mat e

Survey

wi ||

be

admi

ni

stered

year |

A monitoring process for Office Referrals will be administergadhool leadership and will be part of the School
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Wide Discipline Plan.

Goal 2Socioeconomically
Disadvantaged Students
Students will demonstrate
citizenship and positive
character traitto be measured
by school climate survey,
teacher observation sfudent
citizenship, and a yearly
decrease in the number of offiq
referrals and suspensions.

70 % of
parents and
guardians
will report a
strong sense
of satisfaction
in a school
climate
survey,
teacher
observation
of student
citizenship,
the number of
office
referrals and
suspensions
will decrease
yearly, and
expulsions

73 % of
parents and
guardians
will report a
strong sense
of satisfaction
in a school
climate
survey,
teacher
observation
of student
citizenship,
the number of
office
referrals and
suspesions
will decrease
yearly, and
expulsions

75 % of
parents and
guardians
will report a
strong sense
of satisfaction
in a school
climate
survey,
teacher
observation
of student
citizenship,
the number of
office
referrals and
suspensions
will decrease
yeaty, and
expulsions

77 % of
parents and
guardians
will report a
strong sense
of satisfaction
in a school
climate
survey,
teacher
observation
of student
citizenship,
the number of
office
referrals and
suspensions
will decrease
yearly, and
expulsions

80% of
parents and
guardians
will report a
strong sense
of satisfaction
in a school
climate
survey,
teacher
observation
of student
citizenship,
the number of
office
referrals and
suspensions
will decrease
yearly, and
expulsions

Action:

CommunityPartnership will work with parent groups (ELAC and Title 1) to develop a school climate survey.

School Cli mat e

Survey

wi ||

be

admi

ni

stered

year |

A monitoring process for Office Referrals wile administered by school leadership and will be part of the Scho

Wide Discipline Plan.

Goal 2 English Learners
Students will demonstrate
citizenship and positive
character trait®o be measured
by school climate survey,
teacher observation of student
citizenship, and a yearly
decrease in the number of offig
referrals and suspensions.

70 % of
parents and
guardians
will report a
strong sense
of satisfaction
in a school
climate
survey,
teacher
observation
of student
citizenship,
the number of
office
referrals and
suspensions
will decrease
yearly, and
expulsions

73 % of
parents and
guardians
will report a
strong sense
of satisfaction
in a school
climate
survey,
teacher
observation
of student
citizenship,
the number of
office
referrals and
suspensions
will decrease
yearly, and
expulsions

75 % of
parents and
guardians
will report a
strong sense
of satisfaction
in a school
climate
survey,
teacher
observation
of student
citizenship,
the number of
office
referrals and
suspensions
will decrease
yearly, and
expulsions

77 % of
parents and
guardians
will report a
strong sense
of satisfaction
in a school
climate
survey,
teacher
observation
of student
citizenship,
the number of
office
referrals and
suspensions
will decrease
yearly, and
expulsions

80 % of
parents and
guardians
will report a
strong sense
of satisfaction
in a school
climate
survey,
teacher
observation
of student
citizenship,
the number of
office
referrals and
suspensions
will decrease
yearly, and
expulsions

Action:

Community Partnershiwill work with parent groups (ELAC and Title 1) to develop a school climate survey.

School Cli mat e

Survey

wi ||

be

admi

ni

stered

year |

A monitoring process for Office Referrals will be administeby school leadership and will be part of the Schog

Wide Discipline Plan.
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STATE PRIORITY #7 Access to Full Course of Study

Goals

Pupil Outcomes

20142015 |

20152016 |

20162017 |

20172018 |

20182019

Goal 17 Students will receive instruction in allcontent areas and have access to full course of study provided

by the Charter School to be measured by performance on scheaide assessments.

Goal 1i Schoolwide- Students
will have full access to Core
Knowledge Instruction and
Common Core Standards.

At least 80%
of students
will be
proficient on
grade level
assessments,
work product,
and CK
Referenced
tests.

At least 80%
of students
will be
proficient on
grade level
assessments,
work product,
and CK
Referenced
tests.

At least 80%
of students
will be
prdficient on
grade level
assessments,
work product,
and CK
Referenced
tests.

At least 80%
of students
will be
proficient on
grade level
assessments,
work product,
and CK
Referenced
tests.

At least 80%
of students
will be
proficient on
grade level
assessments
work product,
and CK
Referenced
tests.

Action:

Teachers will receive professional development on Core Knowledge and Common Core Standards.
Teachers and school leaders will develop pacing plans and assessments to ensure full implementation.

Co-Directorswill evaluate teachers and full implementation of the instructional program.

Students will be assessed frequently to identify student access and acquisition of grade level content.

Goal 1i Socioeconomically
Disadvantaged Students
Students will havéull access to
Core Knowledge and Common
Core Standards through the us
of appropriate instructional
methodologies.

At least 80%
of students
will be
proficient on
grade level
assessments,
work product,
and CK
Referenced
tests.

At least 80%
of students
will be
proficient on
grade level
assessments,
work product,
and CK
Referenced
tests.

At least 80%
of students
will be
proficient on
grade level
assessments,
work product,
and CK
Referenced
tests.

At least 80%
of students
will be
proficient on
grade level
assesments,
work product,
and CK
Referenced
tests.

At least 80%
of students
will be
proficient on
grade level
assessments,
work product,
and CK
Referenced
tests.

Action:

Teachers will receive professional development on Core Knowledge and Commadst&utards.

Teachers and school leaders will develop pacing plans and assessments to ensure full implementation, and

the use of appropriate teaching methodologies.
Co-Directors will evaluate teachers and full implementation of the instructionalgmmog

Students will be assessed frequently to identify student access and acquisition of grade level content.

Goal 11 English Learners

Students will have full access t
Core Knowledge and Common
Core Standards through the us
of appropriate SDAIEtrategies.

At least 80%
of students
will be
proficient on
grade level
assessments,
work product,
and CK
Referenced
tests.

At least 80%
of students
will be
proficient on
grade level
assessments,
work product,
and CK
Referenced
tests.

At least 80%
of studetts
will be
proficient on
grade level
assessments,
work product,
and CK
Referenced
tests.

At least 80%
of students
will be
proficient on
grade level
assessments,
work product,
and CK
Referenced
tests.

At least 80%
of students
will be
proficient on
grade leel
assessments,
work product,
and CK
Referenced
tests.

Action:

Teachers will receive professional development on Core Knowledge and Common Core Standards.
Teachers and school leaders will develop pacing plans and assessments to ensure full impleraedtatitunde

the use of appropriate SDAIE strategies.
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Co-Directors will evaluate teachers and full implementation of the instructional program.
Students will be assessed frequently to identify student access and acquisition of grade level content.

STATEPRIORITY #8 Pupil Outcomes

Goals

Pupil Outcomes

20142015 |

20152016 |

20162017 |

20172018 |

20182019

Goal 17 Students will demonstrate core skills such as critical thinking, problem solving, creative expression
through the arts, and use of technologyo be measured bywork product - exit projects (science fairs),
performances that integrate the arts and core content, and using computer skills to apply knowledge to real
world scenarios using schoetieveloped rubrics.

Goal 11 Schoolwide- All
students Wl demonstrate core
skills such as critical thinking,
problem solving, creative
expression through the arts, an
use of technology.

80% of
students will
demonstrate
core skills
such as
critical
thinking,
problem
solving,
creative
expression
through the
arts, and use
of technology
to be
measured by
work

product exit
projects
(science
fairs),
performances
that integrate
the arts and
core content,
and using
computer
skills to apply
knowledge to
realworld
scenarios
using schoal
developed
rubrics.

80% of
students will
demonstrate
core skills
such as
critical
thinking,
problem
solving,
creative
expression
through the
arts, and use
of techndogy
to be
measured by
work
product exit
projects
(science
fairs),
performances
that integrate
the arts and
core content,
and using
computer
skills to apply
knowledge to
reatworld
scenarios
using schoal
developed
rubrics.

80% of
students will
demonstrate
core skills
such as
critical
thinking,
problem
solving,
creative
expression
through the
arts, and use
of technology
to be
measured by
work

product exit
projects
(science
fairs),
performances
that integrate
the arts and
core content,
and using
computer
skills to apply
knowledge to
realworld
scenarios
using schoal
developed
rubrics.

80% of
students will
demonstrate
core skills
such as
critical
thinking,
problem
solving,
creative
expression
through the
arts, and use
of technology
to be
measured by
work

product exit
projects
(science
fairs),
performances
that integrate
the arts and
core content,
and using
computer
skills to apply
knowledge to
realworld
scenarios
using schoal
developed
rubrics.

80% of
students will
demonstrate
core skills
such as
critical
thinking,
problem
solving,
creative
expression
through the
arts, and use
of technology
to be
measured by
work

product exit
projects
(science
fairs),
performances
that integrate
the arts and
core content,
and using
computer
skills to apply
knowledge to
reatworld
scenarios
using schoal
developed
rubrics.

Action:

art integration.

Teachers will receive professional development on prdjased assessments.
Students will participate in projeblased assessments that require critical thinking skills, problem solving skills

The Academic Excellence Committee will review and monitor student achievement through assessments, gr
other work products to determine grade level and school wide trends.
Intervention will be determined through the RTI process utftedirection of the Director of Instruction and the
Academic Excellence Committee.
School leadership and the Academic Excellence Committee will evaluate student achievement results, deve
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plans and present these findings to the Governing Board.

Goal 1i Socioeconomically
Disadvantaged Studentsl|
demonstrate core skills such as
critical thinking, problem
solving, creative expression
through the arts, and use of
technology.

80% of
socioeconomi
cally
disadvantage
d students
will
demonstrate
core skills
such as
critical
thinking,
problem
solving,
creative
expression
through the
arts, and use
of technology
to be
measured by
work

product exit
projects
(science
fairs),
performance
that integrate
the arts and
core content,
and using
computer
skills to apply
knowledge to
realworld
scenarios
using schoal
developed
rubrics.

80% of
socioeconomi
cally
disadvantage
d students
will
demonstrate
core skills
such as
critical
thinking,
problemn
solving,
creative
expression
through the
arts, and use
of technology
to be
measured by
work

product exit
projects
(science
fairs),
performances
that integrate
the arts and
core content,
and using
computer
skills to apply
knowledge to
realworld
scenarig
using schoaol
developed
rubrics.

80% of
socioeconomi
cally
disadvantage
d students
will
demonstrate
core skills
such as
critical
thinking,
problem
solving,
creative
expression
through the
arts, and use
of technology
to be
measured by
work

product exit
proects
(science
fairs),
performances
that integrate
the arts and
core content,
and using
computer
skills to apply
knowledge to
realworld
scenarios
using schoal
developed
rubrics.

80% of
socioeconomi
cally
disadvantage
d students
will
demonstrate
core skills
such as
critical
thinking,
problem
solving,
creative
expression
through the
arts, and use
of technology
to be
measured by
work

product exit
projects
(science
fairs),
performances
that integrate
the arts and
core content,
and using
computer
skills to appy
knowledge to
realworld
scenarios
using schoaol
developed
rubrics.

80% of
socioeconomi
cally
disadvantage
d students
will
demonstrate
core skills
such as
critical
thinking,
problem
solving,
creative
expression
through the
arts, and use
of technology
to be
measured by
work

product exit
projects
(science
fairs),
performances
that integrate
the arts and
core content,
and using
computer
skills to apply
knowledge to
realworld
scenarios
using schoaol
developed
rubrics.

Action:

Teachers will receive professiorddvelopment on projedtased assessments.

Students will participate in projeblased assessments that require critical thinking skills, problem solving skills

art integration.

The Academic Excellence Committee will review and monitor student achémtehrough assessments, grades &

other work products to determine trends within Socioeconomically Disadvantaged students.

Intervention will be determined through the RTI process under the direction of the Director of Instruction and
Academic Excellace Committee.
School leadership and the Academic Excellence Committee will evaluate student achievement results, deve

plans and present these findings to the Title 1 Committee and the Governing Board.

Goal 1i English Learnersvill 80% of 80% of 80% of 80% of 80% of
demonstrate core skills such a3 English English English English English
critical thinking, problem Learners will | Learners will | Learners will | Learners will | Learners will
solving, creative expression demonstrate | demonstrate | demonstrate | demonstrate | demonstrate
through the arts, and use of core skills core skills core skills core skills core skills
technology such as such as such as such as such as

Village Charter Academy ------------------------ August 2013 ----------mmmmmm oo



critical
thinking,
problem
solving,
creative
expression
through the
arts, and use
of technology
to be
measured by
work

product exit
projects
(science
fairs),
performances
that integrate
the arts and
core content,
and using
computer
skills to apply
knowledge to
realworld
scenarios
using schoal
developed
rubrics.

critical
thinking,
problem
solving,
creative
expression
through the
arts, and use
of technology
to be
measured by
work

product exit
projects
(science
fairs),
performances
that integrate
the artsand
core content,
and using
computer
skills to apply
knowledge to
realworld
scenarios
using schoaol
developed
rubrics

critical
thinking,
problem
solving,
creative
expression
through the
arts, aad use
of technology
to be
measured by
work

product exit
projects
(science
fairs),
performances
that integrate
the arts and
core content,
and using
computer
skills to apply
knowledge to
realworld
scenarios
using schoal
developed
rubrics

critical
thinking,
problem
solving,
creative
expression
through the
arts, and use
of technology
to be
measured by
work

product exit
projects
(science
fairs),
performances
that integrate
the arts and
core conte
and using
computer
skills to apply
knowledge to
realworld
scenarios
using schoaol
developed
rubrics

critical
thinking,
problem
solving,
creative
expression
through the
arts, and use
of techndogy
to be
measured by
work

product exit
projects
(science
fairs),
performances
that integrate
the arts and
core content,
and using
computer
skills to apply
knowledge to
realworld
scenarios
using schoal
developed
rubrics

Action:

Teachers will receive pfessional development on projdiised assessments.

Students will participate in projeblased assessments that require critical thinking skills, problem solving skills
art integration.
The Academic Excellence Committee will review and monitor studeinievement through assessments, grades

other work products to determine trends within English Learners.

Intervention will be determined through the RTI process under the direction of the Director of Instruction and

Academic Excellence Committee.

School leadership and the Academic Excellence Committee will evaluate student achievement results, deve

plans and present these findings to the ELAC Committee and the Governing Board.

Underlying and utilized throughout each of the abovesubject areas will be other core skills such as:

U Critical thinking skills: e.g., problersolving, an$yzing, and applyingnowledge;

U The abilityto effectively use technologp acquire new knowledge and to demonstrate

U Creative expression through various forms of thg, &.4., music, visuaheater arts, drama and

Village Charter Academy
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and visual representation lefirned contengndcomputerized assessments



dance;

These student outcomes are broken into detailed listings of specific skills required in each of the above are
at different grade and skill levels as part of the Core Knowl&aggiencegrade level units and pacing
plansthat align the Core Kowledge Sequence and Common Core State Standards

In order to best serve our students and community, VCA will continue to examine and refine its list of
studentoutcomes over time to reflect the school's mission and changes to state or local standards that
support our mission.

Outcomes shall be specifically developed on an individual basis for studenexegiitional needs and

ELs. The individualized education plans (Al EPO)
appropriate core academic skills, Hifang learning skills, and social and interpersonal skills objectives
developed in compliare with applicable state and federal laws.

In compliance with Section 47607 (b) of the Education Code, VCA will meet or exceed the API
requirements and related requirements. VCA will meet federal lguededo maintain and increase student
achievement as measured by the Smarter Balance Assessment, to ensure students reach or exceed
proficiency goals set by the state.

VCA will meet statewide standasénd conduct required state mandated student assessments as required by
the charter school legislation, Education Code Section 47605(c). In order to be eligible for renewal, VCA
will meet the requirements found in Section 47607 (b) of Education Code.

At Village Charter Academy we believe that all students can master rigorous &cadetant at regardless
of their status as an English learrsscieeconomially disadvantagedtudent, ospecialeducation student
Element 1 outlines supports provided licsabgroups in order to ensure achievement of selvute

learning goals

How achievement for B_s, lowsocioeconomic, GATE/High Achievement, students working below
mastery ofgrade-level standards and special needs students will be measured and monédr

Learning Goal #1. At least 80% of tudents will achieveroficiencyof the Common Core State Standards
Measurable Outcome:Smarter Balance State Assessm&ttidents will participate in the Smarter Balance
Assessment, including any periodic Benchmarks that are part of the testing program. As the state and fedel
governments define levels of proficiency, VCA will work witliirose guidelines to maintain and increase
student achievement to ensure students reach or exceed proficiency goals set by inadtktien to the

Smarter Balance Assessments and Benchmarks, student progress will be measured using program
assessmentgeacher created assessments and sehidel benchmarks. Students must maintain an average

of 70% or better to have achieved mastery of skills.

Learning Goal #2. At least 80% of widents will demonstrate gradtevel appropriate knowledge of core
acadent area®of theCore Knowledge&Content.

Measurable Outcome:Proficiency(70% or higher)n periodic graddevel assessments, performance
assessments, work product, projects, Core Knowledge Curriculum Referenced TASA tests
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Learning Goal #3: At least 80% oftudents will demonstrate core skills such as critical thinking, problem
solving, creative expression through the arts, and use of technology.

Measurable Outcome:Work product exit projects (science fairs), performasdbat integrate the arts and
corecontent andusingcomputer skills to apply knowledge to reabrld scenarios.The Director of
Instruction will work with grade levels and teacher leaders to develop consistent grading policies and
rubrics that support mastery of 70% or higher.

Learning Goal #4: At least 80 % of dents will demonstratatizenshipandpositive character traits
Measurable Outcome:80 % of parents and guardians will report a strong sense of satisfaction in a school
climate surveyteacher observation of student citizenshue, number obffice referralsandsuspensions

will decrease yearlyand expulsions

Learning Goal #5. Students will demonstrate commitment to their education with good and punctual
attendance.

Measurable Outcane: Attendance will be evaluated on a monthly basis with the expectation of a
minimum rate 96% or above.

In addition to the achievement goals detailed above, specific subgroups have additional goals outlined
below:

Learning Goals For English Learners:

Learning Goal #1: All English learners will be identifiefdb ased on the AHome Lang
CELDT) and will increase their English Proficiency on a yearly basis.

Measurable outcome:The CELDT test will be given each year in accordance with state guidelines to
measure Language growtbnglish learners will progress one level on the CELDT each year.

Learning Goal #2: English learners will work towards reclassification.
Measurable oucome: Village Charter Academy will reclassify students at a rate equal to or greater than
the sponsoring distiicLAUSD.

Special Education Students:

Learning Goal #1: Special Educations students will make consistent academic and social growth based on
goals outlined in the Individual Education Plan.

Measurable Outcome:Special Education students will meet the goals outlined in their Individual

Education Plans.
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Element 3- Methods of Assessment

Governing Law: The extent to whichall students enrolled in the school demonstrate that they have
attained the skills, knowledge, and attitudes s|

[Ref. California Education Code 47605 (b)(5)(B)]
ATo the extent prraneasuring pupil oetcomes forestate pripriies dhallfbe consistent with the way
information is reported on a school accountability report

Village Charter Academy will use the Local Control Accountability Plan template as adopted by the State
Boardof Education by March 31, 2014 meet the requirements of EC sections 47606.5. Village Charter
Academy in accordance with the template, will develop a Local Accountability Plan and engage the
community with the development of the plan to be submitted to LAUSD no later than Jufa80,The

plan will include descriptions of the educational program and pupil outcome sections that define annual
goals for subgroup performance in applicable state priority areas, as specified and align pupil outcomes to
these priorities. Information wibe consistent with how information is presented in the School
Accountability Report Card. Village Charter Academy will comply with all regulations and compliance
requirements.

STANDARDIZED TESTING

Charter School agrees to comply with and adhere t8tdte requirements for participation and
administration of all state mandated tests. If Charter School does not test (i.e., STAR, CELDT, CAHSEE)
with the District, Charter School hereby grants authority to the state of California to provide a copy of all
test results directly to the District as well as Charter School.

Students attending VCA will be assessed in each of the core academic skill areas by a range of valid and
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reliable methods, including, but not limited to, criterion reference tests angdrasse¢s, homework, teacher
observation, student project presentations, oral reports and standardized tests. VCA will use mandated
standardized student assessments as required by the Education Code Section 47605(c)(1). The Core
Knowledge includes comprehemsiassessment instruments and resources that will be used to assist in the
evaluation of student work.

Based on the assessment of progress, the student, their family, and the school may make any number of
changes to address any shortcomings and/or délewstudent to progress farther/faster.

Participation by VCA students in student competitions will provide additional opportunities for students'
work to be exhibited and evaluated

Part of the annual review by the BoafdDirectorswill be a review ofstudent performance data
disaggregated by student types, such as gender and ethnicity.

Each VCA student will be routinely and consistently assessed throughout each school year. The results of
each assessment will be used to identify the progress oseatdnt, to identify students needing additional
support, and to inform and improve instruction.

VCA aligns curriculum, instruction, and evaluation with the Common Core State Standards end Cor
Knowledge sequence to ensure student success. The standards and the sequence serve as a guide in
developing school goals and in making decisions regarding expenditures of resources, allotment of budget,
staff development, program priorities, and poliegidions.

To stay consistent with our goal of educating the whole person, VCA strives to create the following
measurable student outcomes using formative and summative assessments that are age/grade/and
developmentally appropriate:
AcademicPerformance Index and State Standardized Testing
VCA administers all California mandated standardized assessments. While aggregate scores generated by
these tests can be unreliable due to small sample size and the limitations of standardizedGdstisgs
these measures, as well as other formative and summative assessments, to identify student strengths and
challenges, to determine progress toward educational goals, and to evaluate the effectiveness of our
educational program and teaching practiddse Director of Instruction is responsible for scheduling the
tests and reporting test results as required in the Education Code and also forwards results to the VCA Boa
of Directors for analysis and review. VCA staff works with parents to ensuraltiparents understand the
i mportance of their child participating in state
Academic Performance Index and for federal NCLB Adequate Yearly Progress.
0 CalMAPP and API: On the schoeWwide level, VCA will participate in the state mandated
CalMAPPtests, and any other staequired assessments.
U CELDT: All new second language students and all ELL designated students will be assessed
annually using the California English Lgumge Development TeMCA will transition to ELPAC
when developeth accordance with s@atequirements.

Non-Standardized Assessments

In alignment with our vision and our teaching methods, VCA uses a variety of assessment tools for relevant
ongoing, and authentic evaluation. We assess complex thinking and problem solving skills using
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performanceoriented assessments. We also engage students-asseffsment, empowering them to

evaluate their own learning, set appropriate goals, and make edatetisions regarding their education.
Teacher observations, checklists and anecdotal records provide a powerful and ongoing tool for measuring
student development and progress.

Curriculum -embedded assessments

Teacher judgments of student lei@ig are a key element in performance assessment. In math, curriculum
embedded assessments are closely aligned with problem solving discussions that are a regular part of our
math instruction. We use the Core Knowledge Sequence and the Common CoreaStaeSto

encourage discussion on multiple ways to approach a story/word problem. Students are frequently asked tc
share their methods for solving a problem and to inquire as to why other students got different answers to
understand whether or not theition is true. Students have academic conversation facilitated by their
classroom teacher that allow students to start with where they are while being exposed to more complex
ideas from other students in the room. Teachers get to know their studertsauglh student work,
assessments and discussions about what they are struggling with and what they know and understand
deeply. The culminating event of a projgetsed unit of study is another example of curricskmbedded
assessment. Models, performasgcresearch reports, and artifacts serve as authentic products that indicate
student understanding.

Formative Assessments

Students are assessed throughout the year in core academic content areas to measure progress. Reading,
spelling, and math inveories, sight word, phonics and phonemic awareness assessments, diagnostic
measurements, writing samples, and other teask@cted, agappropriate tools are used, and records are
kept documenting student achievement. Teachers consistently moniveduadistudent progress to guide
curriculum and delivery methods in meeting stud:é
individual students’ growth, progress, and areas of difficulty. Classroom work and homework are evaluated
daily. Selfevduation/personal reflection assignments based on their portfolios are given to students at least
twice a year at the end of the first two reporting periods. All teachers assess content standard skills through
the use of teacher created assessments, cktechkitid schoelide benchmarks. Ongoing student

evaluations are conducted to monitor student progress and to inform instruction.

Summative/Assessment of Learning

A wide range of assessment tools may include but are not limited to: researc) puets, oral

presentations, essays, art projects, dramatic presentations, FRoatsy tests, math unit and semester
assessments, informal reading inventories, semester writing samples graded on a rubric, project performan
rubrics, weekly math factend word study tests, science/history assessments, science and writing journals,
reading logs, and end of the year state standardized tests all indicate to the students and the teachers whe
or not the unit of study was successful and give the teaaheable information on how well individual

students absorbed the information they were expected to fsaenCore Knowledge School, VCA will

assess its students in grades 1 through 5 using the Core Knowledge Curriculum Referenced TASA tests.
Developed g Johns Hopkins University, these comprehensive;angkar exams assess the specific

subject matter outlined in the Core Knowledge Sequence. The results of the tests will be used to improve
Core Knowledge instruction.

Portfolio Assessments
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Student portfolios reflecting multiple subject areas are an integral component of assessment. Portfolios
include work samples that document student growth in all content areas. They are maintained annually and
reviewed by students and parents during cemees as necessary. Teachers use portfolio work for Student
Study Teams meetings (SST), where teachers, parents and specialists come together to gain insight on
studentsod6 strengths and chall enges wi tiststudénesino b | ¢
reaching their maximum potential.

Student feedback

The dialogieteachers have with students is an important part of monitoring student progress over time
based on standards and content gdaacher rubrics are used to idenpipgress and facilitate student
feedback and discussior&tudents are encouraged to share their ideas and opinions at VCA. Teachers ask
for student feedback about their learning ofteome through weekly cheéks, others through end of

project reflectims, group discussions and check during semester progress reports.

Progress Reports/Report Cards

Progress reports or Report Cards will be given every 6 weeks. Progress reports will be given 6 weeks prior
to report cards to inform parents ofidént progress towards grade level benchmarks. Progress
Reports/ Report Cards describe studentsd abil iti e
educational strengths and challenges, along with information on grade level expectationss Progres
Reports/ Report Cards also comment on the student
their participation and achievement in the arts. Students participate in assessments that trace educational &
developmental milestones, allowing parantassess the types of educational services that best suit their
child.

Teachers use data from portfolios, formative and summative assessments, STAR testing and progress
reports to design future curriculum, gather new or additional instructionairceso and create new
assessments to measure continued progress.

METHODS OF ASSESSMENT

Learning Goals | Methods of Assessmenty Annual Summative Measurable
Assessments Outcomes
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Learning Goal #1.:
At least 80% of
students at VCA
will achieve
proficiency of the
Common Core Stat
Standards

Students participate in
Accelerated Reader and
STAR Reading/Math
(Renaissance Place) to
provide formal and inform
data on student progress.

Programembedded
assessments

\Writing samples collected
at the beginning, middle,
and end of the academic
year (or appropriate
equivalent as identified in
IEP) scored using fivwpoint
rubric.

Research reports, group &
individual projects,
narratives, presentations,
and exhibitions scored by
teacher and gtlent createq
rubrics.

Teacherdesigned rubrics,
assessments, and checkli

Portfolios

Teacher observations

Current statenandated
accountability measures
(i.e., STAR).

State writing tests.

Smarter Balance Statg
AssessmentStudents
will participate in the
Smarter Balance
Assessment, including
any periodic
Benchmarks that are
part of the testing
program. As the state
and federal
governments define
levels of proficiency,
VCA will work within
those guidelines to
maintain and increase
student achievement t
ensure students reach
or exceed proficiency
goals set by the state.
In addition to the
Smarter Balance
Assessments and
Benchmarks, student
progress will be
measured using
program assessments
teacher created
assessments and
schoolwide
benchmarks. Students
must maintain an
average of 70% or
better to have achieve

mastery of skills.

Village
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Learning Goal #2:
At least 80% of
students will
demonstrate grade
level appropriate
knowledge of core
academiareas of
the Core
Knowledge
Content.

Research reports, group &
individual projects,
narratives, presentations,
and exhibitions scored by
teacher and student creat
rubrics.

Standardsased content
and skill assessment
instruments given at the
beginning, middle, and en
of the academic year and
within units of study.

Evidence of using artistic
creativity to demonstrate
understanding of content
areas based on
teacher/studerdeveloped
rubrics.

Teacherdesigned rubrics,
assessments, and checkli

Project, reports, science
journals.

End of unit assessments

Portfolios

Core Knowledge
CurriculumReferenced
Test (Questar)

Teacher observations

Proficiency (70% or
higher)in periodic
gradelevel
assessments,
performance
assessments, work
product, projects, Corg
Knowledge
Curriculum
Referenced TASA
tests

Village Charter Academy



Learning Goal #3:
At least 80% of
students will
demonstrate core
skills such as
critical thinking,
problem solving,
creative expression
through the arts, an
use of technology.
Rigorous,

Research reports, group &
individual projects,
narratives, presentations,
and exhibitions scorelly
teacher and student creat
rubrics.

Evidence of using artistic
creativity to demonstrate
understanding of content
areas based on

differentiated, direcfteacher/student developef

instruction balanceq
with cooperative
learning
opportunities.

rubrics.

Teacherdesigned rubrics,
assessments, and checkli

Project, reports, science
journals.

End of unit assessments

Applicable statanandateg
tests, which documents
achievement of specific
gradelevel standards.

Core Knowledge
CurriculumReferenced
Test (Questar)

Work product exit
projects (science fairs
performances that
integrate the arts and
core content, and usin
computer skills to
apply knowlede to
realworld scenarios
Rigorous,
differentiated, direct
instructionand teacher
leaders to develop
consistent grading
policies and rubrics
that support mastery ¢
70% or hgher.

Learning Goal #4:
At least 80 % of
students will
demonstrate
citizenship and
positive character
traits.

Teacher observations and
checklists of
social/emotional and
interpersonal skills. Varioy
emotional development,
conflict resolution and
socal skills continuums,
rating scales

Annual school climate
survey completed by
parents and students

80 % of parents and
guardians will report &
strong sense of
satisfaction in a schoo
climate survey, teache
observation of student
citizenship, the
numberof office
referrals and
suspensions will
decrease yearly, and
expulsions

Learning Goal #5:
Students will
demonstrate
commitment to thei
education with good
and punctual
attendance.

Monthly attendance repor

Annual attendance repor

Attendanceeports
generatewn a
monthly basisaand at
the end of the year
with the expectation o
a minimum rate 96%
or above.

Village
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Learning Goals For
English Learners:
Learning Goal #1.:
All English
language learners
will be identified
upon enrolling in
VCA and will
increase their
English Proficiency
on a yearly basis.

Learning Goal #2:
English learners
will work towards
reclassification into
English.

Home language svey
Initial California English
Language Development
Test

Teacher observation

Program embedded
assessments

Teachemmade assessmen
aligned with ELD standarg

California English
Language Development
Test (CELDT) and
California Alternative
Performancé\ssessment
(CAPA) as needed.

Measurable outcome:
The CELDT test will
be given each year in
accordance with state
guidelines to measure
Language growth.
English learners will
progress one level on
the CELDT each year

Measurable outcome:
Village Charter
Academy will
reclassify students at
rate equal to or greate
than the sponsoring
district.

Special Education
Students:

Learning Goal #1:
Special Educations
students will make
consistent academi
and social growth
based on goals
outlined in the
Individual
Education Plan.

School/Classrooms
Assessments as outlined
within the IEP

Programembedded
assessments

Evidence of using artistic
creativity to demonstrate
understanding of content
areas based on
teacher/student developef
rubrics.

Annual IEPMeeting to
Assess and evaluate
student progress towards
IEP goals.

Measurable Outcome
Special Education
students will meet the
goals outlined in their
Individual Education
Plans.

USE AND REPORTING OF DATA

For CaliforniaAPl Assessmerfbystem VCA will use a data management system that will be selected based

on the specific needs of our school and will be implemented in year 1 of the difastenanagement

system will enable the teachers and school leadershipalyze student assessms in order to continually

refine and refocus instruction based on evidence of student learning. This data management system is alsc
used to analyze other assessments. Teachers work in grade level teams to develop appropriate assessmer
and to accuratglscore student work. They examine the results of school assessments and State Assessmel
in order to make instructional decisions about what-teaeh, which students need small group instruction

or intervention, or what to teach in a different way.

On a
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essays, posters, dramatizations, or presentations. Teachers circulate during reading and writing instruction
conference with individual authoraéreaders. Students give direct feedback in group discussions which
guides the teacher in designing lessons for the whole class, as well as for individual student needs.

One of VCAOGs primary purposes f oliableadatate ®achmesnt i s
students, and families. VCA informs parents/guardians of the assessment process. By the time students
complete their studies at VCA, parents have an educational history of their child which provides them with
the following informaion: learning styles, ideal working environments, strengths and challenges, the

studentodos social and emotional devel opme+#etre as \
standards. VCA's plan for collecting and analyzing, data on studeaventent is outlined above. Student
achievement data is continuously monitored by st

to parents, guardians, and the Board.

Parent-Teacher Conferences

Parents meet wi tdtleastiwice ayear tb formalyidentity eduaatioeal goals and factors
that may impact his/her learning and to review the student report card. Informal meetings are held when
necessary.

Annual Parent Survey

Atthe end of each year, VCAends f ami lies a survey to evaluate
The survey asks parents to evaluate student readiness for future educational goals, whether the school
accomplished its mission, and their overall satisfaction with VCA. Thétsasfithis survey are tabulated

and reported to the VCA Board. Results serve as a guide for the Committee for Academic Excellence to us
in their process of continual educational improvement.

VCAGs School Annual R e p o r tand@Gha cochmumity presentsa profie of t o t
the Charter School as measured by State and federal

assessment, attendance rate, student and staff diversity, financial stability, and other measures to
ensure that the Charter School I's meeting the s

VCA will compile and provide the District an annual performance report to include:
U An overview of the Charter School d&ds mission,
U Summary data showing attendance, class size, and student achievement in
Californdd s mandatory standardized testing;
U An analysis of whether the School is meeting its Academic Performance Index
(API) and Adequate Yearly Progress (AYP) goals:
U A summary of major decisions and policies established by the VCA Board
during the year;
U Annual parent survey results;
U Data regarding VCA staff and their qualifications;
U A copy of the school ds health and safety poli
changes to those policies;
U An overview of VCAO6s admissiiens practices anoit
VCA and the LAUSD have developed a site visitation and reporting process and protocol to enable
LAUSD (the sponsoring district)yt o gat her i nformation needed to c
and compliance with the terms of this charter.

Village Charter Academy ------------------------ August 2013 ---------m-mmmmmmmemememeeeeees 76



Element 4- Governance

The governance structure of the school including, but not limited to, the process to be followed by the schoc
to ensure parental involvemeimgucation CodeSection 47605(b)(D)

GENERAL PROVISIONS

As an independent charter schddCA operated as or by its nonprofit public benefit corporation, is a
separate legal entity and shall be solely responsible for the debts and obligations of Charter School.

VCA shall comply with the Brown Act and the PighbiRecords Act.

All employees and representatives of Charter School, including members\oti#e gaverning board,
members of school or governing board committees or councils, school administrators, and managers, shall
comply with federal and statelawy, nonpr of it i ntegrity standards,
regarding ethics and conflicts of interest.

Charter School shall ensure that, at all times throughout the term of the Charter, the bylaws of its governing
board and/or nonprofit corpation are and remain consistent with the provisions of this Charter. In the

event that Charter School amends its bylaws, it shall provide a copy of the amended bylaws to CSD within
30 days of adoption.

Charter School shall send to the CSD copies ajaierning board meeting agendas at the same time that
they are posted in accordance with the Brown Act. Charter School shall also send to the CSD copies of all
board meeting minutes within one week of governing board approval of the minutes.

The Districtreserves the right to appoint a single representative to the Charter School governing board
pursuant to Education Code section 47604(b).

Non Profit Corporation

TheCharter Schoadk operated by VCA (Village Charter Academy), a 1poafit corporatiorpursuant to
Education Code section (47604(A)he Corporation will operate one school: VCAhe Charter School

will be a directly funded independent charter school and itspnofit corporation will be a separate legal
entity from the District and sdieresponsible for the debts and obligations of the Charter School and/or for
claims arising from the performance of acts, errors, or omissions by the Charter S&haakill operate
autonomously from the District, with the exception of the supervisegysght as required by statute and
other contracted services as negotiated between the District and the Charter Blobdciharter School

will comply with the Brown Act.

VCA will be governed through a collaborative process that will include all stédests: certificated and

classified staff, parents and the wider communé#il.voices will be heard, with decisions focused on the
Charter School mission, vision and goals and student achievement. The collective voice of stakeholders wil
be respectedial | deci si ons made to i mplement VCAOG6s Cha
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Village Charter Academy will contract monthly outside legal services, with expertise in charter school law,
to ensure that VCA meets its legal obligation as a California Public Charter School.

SeeAppendix B1 for 501C3 Articles of Incorporation

Conflict of Interest

A conflict of interest policy will be maintained that complies with the Political Reform@aternment

Code Sections 87000 and nonprofit corporation law, which shall apply to all BbBirectors members

and employees. No Board of Directors member or employee of Village Charter Academy can be an
employee or derive direct or indirect benefit from the activities of any vender, which VCA may contract
with in the future, except as mag permitted by the law. Board of Directors members shall review all
conflicts of interest as they arise in the course of school business and shall not participate in a vote on any
matters where such a conflict exists. Annual disclosure statements steajuived.

See AppendiB5 for Conflict of Interest Policy
Governance

Parent and Community involvement in the governance of Village Charter Academy is assured by integratec
participation on the Board of Directors and the Commupdstnership Board SuGommittee. Village

Charter Academy will be governed pursuant to the bylaws adopted by the Board of Directors and as
subsequently amended pursuant to the amendment process as specified in the bylaws.

Board of Directors

TheCharter Schods governedby he Board of Directors of VCA (re
t he Corporationds adopted byl aws The NGA Boandrwdl haset e n t
at least five (5) members and no more tf@mi{embers.Board Directors will baonemployees of the

Charter School. Terms for the initial Board of Direstehall be five or seven-@ seats for either one (1)

or two (2) years.The initial Board of Directors will be selected by the Founding Board. The terms of the
initial Board ofDirectors shall be staggered with a minority of members serving for one (1) year and
majority of members fortwo (2) yearsTt he i ni ti al Board Directoros te
drawing.

Election of Board Members

VCAG6s Boar d Nemihaeng Commitiedgaadd oc commi t t ee imflemend&A0 s
search for prospective Board members with recommendations made to the Board for éhecfioal The
Committee consists of parent(s), teacher(s) and sitting Board memidédrésparent membership of the
Community Partnershiub-Committeeselects parent(s) to sit on the nominating committee, teachers select
representative(s) and the Board selects representative(s).

V C A &dection and NominatinGub-Committee recruits, andinterviews prospectivdboardmembers
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This Board sulcommittee will work toensure that the Board remains an expert andlveddinced oneThe
Boardmakes thdinal selection for new Board members througheéectionandmajority vote.

The Board of Directorsis as follows:

VCAOGs Boar d -8)shalDriclude community mémbers. Board will seek to recruit members with
experience in one or more of the following areas of expertise: education, government, law, business,
finance/accounting, fundraisintacilities, public relations or an invested interest in the school community.
Board members must also be committed to the school vision and mission and be cognizant of their
responsibilities as a Board member of Village Charter Acadam@.A 6 s D if @peratibns/Execotive
Director shall not serve on the Board and shall not vote in Board electroascordance the Education

Code Section 47604 (b), the District may appoi nt
Directors. No persogerving on the Board may be an interested per$be. Board will implement a

conflict of interest policy in accordance with the Political Reform Act.

Current Board members have an extensive (15 years each) in a largeankltharter school serving a
diverse student body in the San Fernavdtiey All Board members have implemented the Core
Knowledge curriculum with successful student achieverering thisperiod. The Board also has a
combination of backgrounds in the following: financial manageraedtaccounting, schopblicy and

District, State and Federal legal requirements, curriculum development and assessment, experience as
charter school board members, personnel policy, educational leadership and management, community
outreach, employee evadltion, special education, strategic planning andtdalay management of a

charter school.

The Corporationodés bylvwangs shall contain the foll
1. The means by which Board Members are tod@inatedselected and removébm office;

2. Thedur ati on of each Board Memberdés term of off
3. The method by which Board meetings will be held;

4. The means by which parents, teachers, staff, and students, and other menthersamhmunity

may communicatevith the Board; and
5. The procedure by which the bylaws may be amended.

See Appendix B2 o r  \VBOakdboEDirectoBy-Laws

Meetings

The VCA Board will meet regularly in compliance with the Brown Act. Additional Board meetings can be
scheduled to meet school nee@ibjec to provisions and limitations of the California Nonprofit Public

Benefit Corporation Law and any other applicable laws, and subject to any limitations of the articles of

i ncorporation or byl aws, the cor pandalltdrporat®mwessc t i \
shall be exercised, by or under the direction of the Board of Direcities Board shall have the power to:

1. Appoint and removeall corporate officers, amts, contracted personnel ardployees; prescribe

powers and dies for them as are consistent with the law, articles of incorporation, and bylaws; fix their
compensation, and require frahem faithful serviceNo corporate officers, contracted personnel or
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employees may serve on the Board of Directors.

2. Borrow money and incur indebtednes® n t he cor por at i deexecuteo end a | f
del i vered for t he treecarporate reaingromissory nofes) bopds, slebentures, deeds
of trust,mortgages, pledges, and otlesrdences of ebt securities.

3. Adopt and use a corporate sealprescribe formsfomembership certificates; amadter the forms of
the seal and certificates.

4. Act as thdiscal agent br the Charter School.

At a minimum, the duties, responsibilitiesand oversight of the Board shall include the following:
Financial and operational management of the school;

Receipt of operating funds in accordance whi terms and procedures of tDearter Schools Act;
Solicitation and receipt of grants and donations taCtharter Schogl

Personnel policies and procedures and employee disciplinary matters;

Recruiting, hiring, and evaluating the -Cirectors;

Approval of hiring recommendations deby the CeDirectors;

Approval of contracts with outside entities or persons;

Financial audit oversight;

Engage in ongoing strategic planning;

Regularly measure progress of both student and staff performance;

Establi$ operational committees as needed,;

Approve charter amendments for District approval,

Participate in the dispute resolution and complaint procedures as applicable;

Act as a hearing panel in student expulsions;

Provide ladership for parent and community outreach programs;

Approve the school calendar and school schedules;

Relations with the. AUSD; and

Awareness of the school mission and visionestents and how it isnplemented at Village Charte
Academy;

19.  All matters related to charter approval, amendment or revocation.

CoNoUR~®WNE

e el
NP O
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The Board may initiate and implement any program, activity or may otherwise act in any manner which is
not in conflict with or inconsistent with, or preempted by, amydad which is not in conflict with the
purposes for which charter schools are established.

The Board may execute any powers delegated by law to it and shall discharge any duty, imposed by law
upon it and may delegatduties consistent with the Chartetition, and limited to the CbDirectors of the
Charter Schooleppropriate duties that do not displace the responsibilities of the Board of Direthars.
Board, however, retains ultimate responsibility over the performance of those powers alalagased.

Such delegation will:

U Be in writing;

U Specify the employee designated,;

U Describe in specific terms the authority of the Board of Directors being delegatexnditions
on the delegated authority or @gercse and the beginning and endages of the delegation;
and

U Require an affirmative vote of a majority of Board members.
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LAUSD shall not be held liable forCAs debts or obligations for claims arising from the performance of

acts, errors or omissions by the Academy in accordance ditbaiion Code Section 47604(8)CA shall

have no authority to enter into contracts fooa behalf of the. AUSD. All contracts entered into ByCA
shallbetheC h ar t e r sof cebponsibilidy£AUSD shall have no authority to enter into contramts
behalf of the Academy without the Academyods apprt

Day-to-Day administration of th€harter Schoak managed by the Director of Instruction and the Director
of Operations/Executive Director as outlined in the employment contract in collaborétahew CA
stakeholders.

The Board will provide oversight to ti&&o-Directors to address program concerns regarding the operation
and improvement of th€harter School The Board has the final poliapaking authority for th€harter

School The Board eates and reviewslicies,and can revise day to day policies created within the board
subcommittees or by administratiorf.he board approves the hiring of all contracted persofineluding
theCo-Directorg. The Board approves the final budgetandy adj ust ments i n accol
fiscal policies. The Board will ensure VCA meets the educational needs©fA 8tedents, parents,

teachers and staff through the evaluation of student achievement and the oversight of the Directors. Board
members will comply C A éosflict of interest policy and the Corporation Code regardingdesfing
transactions.

TheCharter Schoolill operate as a performantased organizationThe CaeDirector of

Operations/Executive Director will make deyrday operational decisions and budgetary expenditures
consistent with this organizational approathese expenditures are limited to a specific monetary amount
(defined within the Chayamhoentexcedmgptioatansuntimusshmaed P ol |
approval. There will be appropriate and meaningful participation from the employees, parents and the
Board.The aoption of theC h a r t e r anBualHirmaocial®wdgetill be approved by the Board

All Board meetings will be opentothe publicn d each agenda wi | | i nclude
input of staff, parents, students and community membeosvever, discussions regarding personnel,
litigation, real estate negotiations and similar topics requiring confidentiality will be helos@dcsessign
consistenwith the Brown Act Decisions made in closed session will be reported in open session at the
corclusion of the closed sessiddoard meetings will be held in compliance with the bylaws and adherence
to the Brown Act.

The Charte School Board of Directors will attend an annuasérvice for the purposes of training
individual board members on their responsibilities with topics to include that will include, but not limited to,
Conflicts of Interest and the Brown Act.

VCA uses sb-committees to ensure stakeholder input, and support of the work of the BblaedCharter
School has three major committees with additionah@clcommittees to be implemented based on
Board/school needs:

Sub-Committees of the Board

1. Academic Excellence SudCommittee:
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define and continue to define what is academic excellence for the school, ensure that all Board
members understand key charter promises;

work with school leadership to devise clear and consistent ways to measure pmgaeds stated
goals;

work with the school leadership to set annual academic achievement goals to be presented to and
approved by the Board;

work with school leadership to share with the Board annual successes, barriers to reaching academi
excellence andtrategies to overcome these barriers;

work with school leadership to facilitate Board training on issues related to academic oversight and
evaluation of student achievement, as needed;

create specific measurable goals for the year to be includedtas theer full Board planning
process;

report to the Board of Directors at regular meetings of the Board in a manner determined by the
Board;

annually evaluate its work as a committee and objectives it has committed itself to and report on the
same to th&oard.

Fiscal Advisory Sub-Committee:

prepare an annual budget for the charter school to present to the Board;

develop and annually revise a fiyear financial forecast and develop lerange financial plans
based on the forecast;

facilitate an annual audit to be provided to the Board;

provide oversight of fiscal policies, such as, the procurement process, spending authorization,
management of datp-day fiscal affairs and schodlndraising;

review monthly financial statements andiaaces from budget, and recommend action to the Board,
as appropriate;

create specific measurable goals for the year to be included as part of the full Board planning
process;

develop and implement a bodelel training program to ensure thattalistees (especially those
without a financi al background) can be effect

report to the Board at regular meetings in a manner determined by the Board;
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0 annually evaluate its work as a committee and the tbgscit has committed itself to and report on
same to the Board.
3. Community Partnership Sub-Committee:

0 act as a liaison between the school and the community, and facilitate parent training;

U under the direction of théo-Directors and the Boarddevelop an annual and meygar fundraising
plans that will generate the funds needed to meet thg@uolic and norgrant fundraising goal:

U implement the fundraising plans created by the Board and coorthedtendraising efforts by
senior staff, parents, and other volunteers;

0 arrange for Board training on fundraising issues, as needed;

0 implement the community outreach plan createthiyBoard and coordinate teforts by senior
staff, parents, and other volunteers;

U create specifictneasurable goals for the year to be included as part of the full Board planning
process;

0 report to the Board at regular meetings of the Board in a manner determined by the Board.;

0 annually evaluate its work as a committee and the objectives it has ttechitsielf to and report on
same to the Board of Directors.

Board Advisory sultommittees shall comply with the Brown Act, including, but not limited to, posting of
agendas in a public location at least 72 hours in advance of regularly schedetatys, provision for
public comment meetings, and posting of minutes in a public location.

Sub-Committee Make-up:

Vil l age Ch a rParent AdisornaGbenailynénsbers consist ofl%+ of parents oguardians of
enrolled students and are selectgalb parents (or guardians). The Council advises th®iectors and

the Board on student and community issues in regards to meeting the goals and requirements of federal an
state funded programs. This council will serve as all councils mandatedrit,dstate or federal law

including ELAC and SEAC, and will follow all requirements of those councils.

All other sub-committees:

Teachers All teachers will automatically be placed on the Academic Excellence Committee. This will
enable new teachets develop a greater knowledge of school curriculum. Teachers that would like to serve
on one of the other three Board Szdimmittees will request a committee change from the Director of
Instruction/Principal. All requests will be taken into consideratiod the Board SuBommittees will be

formed prior to the start of the new school year. Théb@ectors will evaluate the committee malkge to

ensure committee balance.
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Parents Parents are encouraged to serve onGailmmittees of the Board. Parent retment will take
place each yeahpwever these are not elected positions; rather, all parents are invited to participate.

Village Charter Academy Governance Model

il "y
Board of Directors
|
. . . I "y
Academic - ; Community ) .
Excellence Sub- s Ll g Partnership Sub- Parent. S soey
Committee ' Committee Hae
L # A b r it A
l--"—"*.I _-"—"-_ ¥ t - Y
114] Up Up Up
Director of Direceor of Teachers Teachers
Instruction Operations Parants Parents
Teachers Office Manager (At least %51
Parents Teacher Rep b A _ parents)
5 A M A
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20142015

Leadership Mod

| Governing Board |

Director of
Instruction

Chair Academic

Excellence Council

Subcommittees as

needed led by
elected teacher
leaders.

Job Responsibilities

Ensure
implementation of
Board Approved
Policy

Supervision and
Evaluation of Staff

Instructional Support
including ELD, Low-
Socioeconomic, etc.

Facilitate organization
of Instructional
Materials

RTI (Special
Education, GATE, etc)

Community
Outreach/Public
Relations

Student Discipline

Mandated Curricular
Reports (SARC, etc)

Serveon Supervise
Fiscal Human
Subcommi |} Resource
ttee of the Manager
board

Office/

Human
Resource
Manager

Job
Responsibili
ties

Maintain
Personnel
Records

Payroll
Benefits
Clerical

Serve on
Fiscal
Subcommitt
ee

Facilitate
enrollment
and student
records

Job Responsibilities

Ensure
implementation of
Board Approved
Policy

Supervision and
Evaluation of Staff

Maintain Budget
Facilities
Student Services

Community
Outreach/Fundraisin

g

Technology

Student Discipline
Student Attendance

Mandated
Compliance Reports
(calpads, conapp.
etc)
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Director of Instruction and Director of Operations

VCA will have two Directors that provide for the deyrday operations of the Charter School: a Director of
InstructiorPrincipaland a Director of Operatiofisxecutive Directar The Director of Operations will also
serve in the role of Exetive Director. The Directors will be evaluated on a yearly basis by the Board of
Directors and report directly to the Boartihe evaluation will be based on contract terms, yearly goals as
reported to the Board and the general success of school opgratgiruction and student achievement.

See Appendix B4 for Resumes of Current@icectors

Director of Operations/Executive Director:

The Director of Operations/Executive Director has the responsibility for all operational functions of
the school. The Director reports directly to the VCA Board of Directors regarding all committees and
the Charter School community at large. The Director ensures that financial functions are carried out
within the guidelines established by the VCA Board of DirectorsThe Di rect or 6s respo
include, but arenot limited to, the following:
U Ensures implementation of Board approved policy
U Develops VCA Board meeting agendas in partnership with the Board President/Board Secretary in
compliance with the Brown Act; preges and distributes all Board material
U Proposes policies and makes recommendations for adoption by the Board
Maintains school policy handbook
U Attends VCA board meetings and is a resource for the Board Secretary for the development of
meeting minutes
U Correhtes the Charter Schools goals with a strategic fiscal plan, creates a budget calendar and
guidelines, reviews and revises budget assumptions
U Reviews and discusses muyar financial projections with all stakeholders
Works with accounting servicgsovider to develop and administer the budget in accordance with
generally accepted accounting principal and school goals
Presents a quarterly financial report to the Board.
Supervise and evaluates operational staff
Communi cates withnselhe School 6s | egal <cou
Stays informed on current school laws and regulations
Manages all personnel and human resources functions and duties
Overseedcilities and Saf&chool Plarand monitors campus safety
Ensures that all legal qualification requirements are met Isgladiol personnel
Manages all operations and maintenance of facility
Approves all purchase orders, pay warrants, and requisitions
Develops, with the Director of Instruction, the annual performance audit
Presents fiscal audit to the Board of the Charter &cho
Attends the Charter Authorizer and/or District administrative meetings as appropriate
Handles crime reports, CBEDS, CCR and other legal matters
Facilitate the Charter renewal process
Oversees website, public relations, marketing, and outreach process
Organizes, implement and evaluate staff training
Provides for community outreach and fundraising

c:

c:
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Facilitate school technology

Oversees student discipline

Manage student attendance and ADA and all ADA reports

Complete mandated compliance, District, Statefaddral required reports
Chair Fiscal Subcommittee of the Board

Supervise Human Resource Manager

el et ent i antl ant e

Director of Instruction /Principal :

The Director of Instruction oversees the educational program and staffing for grades-5. The

director supports teacher development, coordinates student services, reviews and revises curriculum

with VCA teachers, facilitate teacher evaluations and peer reviews, supervises student assessments,

and monitors student achievement.The Director of Instruction reports to the VCA Board of

Directors. The Directords responsibilities include,
U Is an Instructional Leader

Ensures implementation of Board approved policy

Promotes and encourages a positive and nurturing learning eneinon

Articulates clear goals and vision of the school and measures achievement aligned to goals

Provides assistance and coordination of the development of curriculum

Supervises selection and hiring of teaching staff and other instructional personnel

Supervses and evaluates instructional staff

Oversees Special Education Program and attends IEP meetings

Administers enrollment procedures and the placement of students

Handles crime reports, CBEDS, CCR and other legal matters

Organizes, implements and evaluattsf training

Coordinates the administration of standardized testing

Provides for instructional support, including ELD, L&@cioeconomic, GATE and special needs

students

Facilitates organization, distribution and maintenance of instructiortariala

Manage RTI proces§ATE andSpecial Education

Plans and coordinates student orientation

Facilitates educational even@penhouses and campus tours

Manages acquisition of School materials, supplies, equipment and services

Implements and evaluatetident services

Supervises grant writing process

Provides for community outreach and fundraising

Oversees student discipline

Completes mandated compliance, District, State and federal required reports

Chairs Academic Excellence Council

Attends Board me#tgs

Facilitate school technology

Supports the Operational Director

Facilitate the Charter renewal process

cocooooocCccc
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The Co-Directors will observe and evaluate all staff yearly using a performanebased assessment
system. The purpose of the performanbasedassessment system is to provide greater accountability by
leading to changes in professional practices that result in the continuous improvement of student
achievement.The assessment system will include, but not be limited to:

Certificated Staff:

u

i
i

i
i
i

an andysis of student achievement based on student performance and standardized and
other school assessments;

observation by the GDirector or designee in professional settings;

accomplishment and growth consistent with core profession expectations as
documengd by the teacher in a professional improvement program;

a selfassessment based on adherence to the vision and mission of the school;
community presence and involvement including frequency of parent contact; and

an analysis of parent and student surveyset collected in the spring each year.

Classified/ Nonpermanent Staff:

U
i

i

observation by the GDirector or designee in professional settings;
accomplishment and growth consistent with core profession expectations as
documented by the employee in a prefesal improvement program;

a selfassessment based on adherence to the vision and mission of the school;

Human Resource Manager
The job description for the Human Resource Manager will in¢logienot be limited tpothe following:

u

i
i
i

Maintains personneind student records

Facilitate student enrollment

Coordinates daily substitute activities

Maintains a wide variety of manual and electronic documents files and records (e.g.,
student registration data, student health forms, master calendar, budgahgaigee
records, financial records, reports) for thepose of providing ufo-date information

and/or historical reference in accordance with established administrative guidelines and
legal requirements.

Monitors a variety of activities on behalf 6b-Directors (e.g., payroll, benefits,
account balances, work order status, Wo
new teacher staffing, room assignments, maintenance work) for the purpose of
achieving goals and meeting target dates.

Oversees dato-day office workload for the purpose of ensuring the completion of
activities in an accurate and timely manner.

Prepares a wide variety of reports, documents and correspondence of a confidential anc
non-confidential nature for the purposedafcumentingactivities, providing written
reference, and/or conveying information.

Responds to inquiries from a variety of internal and external parties for the purpose of
providing information or direction and/or facilitating communication among parties.
SupportCo-Directors to provide assistance with their functions and responsibilities.
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TITLE 1X, SECTION 504AND UNIFORM COMPLAINT PROCEDURES

Charter School shall designate at least one employee to coordinate its efforts to comply with and carry out
its responsibilities under Title IX of the Education Amendments of 1972 (Title IX) and Section 504 of the
Rehabilitation Act of 1973 (Section 504)¢cluding any investigation of any complaint filed with Charter
School alleging its noncompliance with these laws or alleging any actions which would be prohibited by
these laws. Charter School shall notify all its students and employees of the naregduffess, and

telephone number of the designated employee or employees.

Charter School shall adopt and publish complaint procedures providing for prompt and equitable resolution
of student and employee complaints alleging any action which would bépedhby Title IX or Section
504.

Charter School shall adopt and implement specific and continuing procedures for notifying applicants for
admission and employment, students and parents of elementary and secondary school students, employee
sources ofeferral of applicants for admission and employment, and all unions or professional organizations
holding collective bargaining or professional agreements with Charter SchoMCthadoes not

discriminate on the basis of sex or mental or physical disalilthe educational programs or activities

which it operates, and that it is required by Title IX and Section 504 not to discriminate on any such basis.

Charter School shall establish and provide a uniform complaint procedure in accordance withlapplica
federal and state laws and regulations, including all applicable requirements of Cal. Admin. Code, tit. 5, 88
4600et seq.

Charter School shall adhere to all applicable federal and state laws and regulations regarding pupil fees,
including Cal. EducCode sections 4901049013, and extend its uniform complaint procedure to

complaints filed pursuant to Cal. Educ. Code section 49013.

LEGALAND POLICY COMPLIANCE

VCA shall comply with all applicable federal and state laws and regulations, and District policy as it relates
to charter schools.

RESPONDING O INQUIRIES

VCA including its nonprofit corporation, shall promptly respond to all inquiries, includingdaditnmted to
inquiries regarding financial records from the District, and shall cooperate with the District regarding any
inquiries.VCA, including its nonprofit corporation, acknowledges that it is subject to audit by LAUSD,
including, without limitatio, audit by the District Office of the Inspector General.

If an allegation or other evidence of waste, fraud, abuse, or other material violation of law related to Charter
School 6s operations is received ocoopkratswitbangr ed b
resulting investigation undertaken by the District and/or the Office of the Inspector General Investigations
Unit.

NOTIFICATIONOFE THEDISTRICT
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VCA shall notify the Charter Schools Division in writing of any citations or noticegdfplace hazards,
investigations by outside regulatory or investigative agencies, lawsuits, or other formal complaints, within
one week of receipt of such notices\W@A. Charter School shall also notify the CSD in writing of any
internal investigations ithin one week of commencing investigation.

TRANSFEROF STUDENT RECORDS
When a student transfers for any reason from Charter School to any other school, Charter School shall
transfer the studentds compl et e ewingravetoads request frone c o r

the receiving school. In the event Charter School closes, Charter School shall comply with the student
records transfer provisions in Element 16.
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Element 5 Employee Qualifications
AThe qualifications to be met by individuals to
EQUAL EMPLOYMENT OPPORTUNITY

VCA acknowledges and agrees thtipersons are entitled to equal employment opportunity. Charter
School shall not discriminate against applicants or employees on the basis of race, color, religion, sex,
gender identity, sexual orientation, pregnancy, national origin, ancestry, citizeagh, marital status,
physical disability, mental disability, medical condition, or any other characteristic protected by California
or federal law. Equal employment opportunity shall be extended to all aspects of the emapiplsree
relationship, inluding recruitment, selection, hiring, upgrading, training, promotion, transfer, discipline,
layoff, recall, and dismissal from employment.

NCLBAND CREDENTIALING REQUIREMENTS

VCA shall adhere to all requirements of the Elementary and Secdadacgtion Act (ESEA, also known

as No Child Left Behind (NCLB)) that are applicable to teachers and paraprofessional employees. Charter
School shall ensure that all teachers meet the requirements for employment set forth in California Educatio
Code sectin 47605(1). Teachers of core and/or college preparatory subjects, and special education teacher:
must hold and maintain a Commission on Teacher Credentialing certificate, permit or other document
equivalent to that which a teacher in a fubvarter publicschool would be required to hold in the same
assignment. Charter School shall maintain current copies of all teacher credentials and make them readily
available for inspection.

Qualifications of School Employees

All VCA staff will be of good character, and will indicate a genuine interest in students and education. Each
potential employee will furnish the Charter with a criminal record summary as described in Education Code
Section 44237. Hmwing the interview process, suitable applicants for employment with the Charter will be
presented to the Governing Board for final approval. All individuals employed by VCA will possess the
characteristics, knowledge, and qualifications identified steubjob descriptions.

VCA will retain or employ teaching staff who haddl appropriate California teaching certificates, permits,
or other documents issued by the Commission on Teacher Credentialing. Blocbseséll be responsible
for overseeing the students' academic progrea academiareasincluding but not limited to
mathematics, language arts, science, history/social sttelddsology and the artShese teacheese
responsibléor monitoring grading and matriculation decisions as specified in the school's operational
policies. Documentation of teachers' teaching certificates, permits, or other documents issued by the
Commission on Teacher Credentialing will be maintained in the persoref 8ach teacherhis
documentation will be monitored by the Human Resource Marsagkthe Director of Instruction

VCA may also employ or retain narertificated instructional staff in any case where agegosve staff

member has an appropriate mix of subject matter expertise, professional experience, and the demonstratec
capacity to work successfully in an instructional support capacity. Instructional staff will not assign grades
or approve student work signments without the approval of a teacher except ircoom and activities. All
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norrinstructional staff will possess experience and expertise appropriate for their position within the school
as outlined in the school's staffing plan and the schoolstedipersonnel policies.

The Co-Directors will manage VCA and be responsible forthe day-to-day operation of the program
as outlined in the job specifications and employment contracts. Qualifications for the position of €0
Director will include, but not be limited to:

U Minimum Badelors degree; (Teaching credential and a minimum of five years teaching experience,;

Masterds Degree or higher;

Commitment to the educational vision of VCA,

Collaborative leadership and group process skills;

Demonstrated leadership skills;

Commitment to th charter school concept;

Demonstrable understanding of educational philosophy, curngidad resources, gradeslR,;

Understanding of education layained as part of coursework for Administrative Credential

Experience that demonstrates the aptlit organize, motivate, delegate, and manage;

Strong written and oral communication skills;

U Additional desired qualitiesdditional public or private education or administrative experience,
management experience in any field, public spepébiity.

el et ent i entl ant e

c:

Qualification for the Human Resource Manager:
U High school diploma or higher degree
B.A. or six years experience in a school office
Spanish language skills desirable.
Experience in alarter school staff position overseeing/coordinating personnel
Experience with organizational procedures, budgets, persaaalcollection and record keeping.
Experience in dealing with the public and employees.
Demonstrated good communication and problem solving skills.
Knowledge of personnel, payroll and office operational procedures.
Ability to work independently to carry out the responsibilities ofgasition.
High level of technology skills.
Ability to coordinate school and personnel reekegping functions.

cocoooocccc

All VCA hiring practices will comply with federal and state anti-discrimination laws.

Selection of Highly Qualified Personnel

Consistent and wetlefined hiring policies and practicessure that all employees of VCA have the
abilities and attitudes necessary to implement the programs and fulfill the goals delineatethamtdre
TheVCA Boardof Directorsdeveloped job qualifications and descriptions for all positions to ensure that
applicants have a clear understanding of VCA expectations.

Staff Recruitment Processes
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Staff recruitment processes will include a postihgll openings on the Mdge Charter Academy web site,
postings withcharter organizationgndonlinejob search sés,presentations &SUN in education classes
and/orjob postings in the Education Department, and the recruitment of Teacher Assitarimg

Mission and Valley Community Colleges who are compleliaghelorscredentials and M.A. degrees.
Village Charter Academyds goal i's to hire teach:e
skills or other languages that meet theglzage needs of the students served by the Charter School.
Successful experience with second language leawtiseslvantaged argpecial education students will be a
priority in hiring. Experience with the Core Knowledge program will also be a priagrityilacommitment

to all elements of the Charter Petition, including the vision and mission statements of the school.

See Appendix € for Employee Job Descriptions

See Appendix C3 for Employee Contracts

See AppendixC4 for Employee Salary Schedules

Staff Member Selection

VCA shall select its own staff. VCA shall be solely responsible for the satetiiring, disciplining, and
termination of its employees. The District shall not be responsible for any employment related matters
involving VCA and its employees.

Selection of Admnistrators

New administrators shall be recruited and interviewed through an established process GeAliysard B
of Directors through a committee selected by the VCA Board. Selection will be made by the total
membership of th#’ CA Boardof Directors Any future change in the current structure and/or
responsibilities of th€o-Director must be approved by tBeard of Directors.

Selection of Teachers

All teachers are selected through a hiring process establishédChby Beard of Directors through arimg
subcommittee established by tibarter SchodBoard.

Selection of Non Certificated Staff

Recruitment, testing, interview and selectiomarf-certificatedstaff will be overseen by the Director of
Operations/Executive Director and the Human Resource Manager.

Selection of Dayto-Day Substitutes
VCA will utilize qualified substitutes fromVCAs ubst i t ute pool o of credent

of pay will be established yearlgubstitutes will be required to have a B.A., an appropriate and current
credential, and successful pi@ys experience as an elementary substitute
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On the twentyfirst day of continued substitute service in the same classroom, a substitute qualifies for
retroactive longterm substitute pay.

Personnel Handbook

A Personnel ldndbook which is a compilation of federal and state laws as well as policies apgrpved
V C A 8aard will be provided to all employees. All employees receive a copy of the Personnel Handbook
upon hire, and continue to receive revisions to policies as approwedbd 8eard.

Many itemsrelevant to the Employee Qualifications element can be found in the Personnel Handbook. The
foIIowmg list represents a selection of the major topics addressed in the Personnel Handbook.
Internal Complaint Review

Contracts of Employment

Child Abuse Reporting

Regular Status, Seniority and Reduction in Force

Employee Reviews and Evaluation

Work Basis, Attendance and Tardiness

Hours of Work, Salary Schedules, Overtime and Paydays

EmployeeBenefits and Leaves

Retirement/STRS/PERS/PARS

Termination of Employment

el il el i el i et el et

See Appendix C1 for Personnel/Employee Handbook
See Appendix C4 for Code of Ethics.

Compensation and Benefits

VCA will reviseits current salary schedules on an antaaisin keeping with the expressed intention of
Education Code Section 47601 to move from a-tdesed to a performant@ased system, VCA is in the
process of developing a performasmased salary schedule.

VCA believes that student success, both academically and socially are our guiding principles, and it is our
intent that employees be appropriately compensated for their level of performance and expertise that help
them achieve those stesses. Therefore, VCA shall strive to offer employee total compensation that is at
least comparable to that offered by the six largest California school dis®Paysoll will be monthly.

VCA will provide the following for all employees:

0 Workerdés Compensation I nsurance
U Unemployment Insurance

U Medicare

U Any other insurance required by law

U Full-time qualified employees will continue to receive VCA furnished:

0 Health Insurance
o Dental Insurance
o Vision Insurance
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