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Assurances and Affirmations
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Be nonsectarian in its programs, admission policies, employment practices, and all other
2LISNY GA2yad [/ fAF2NYAL 9RdzOF GA2Yy [/ 2RS OKSNBAYI

Not charge tuition. Ed. Code 8§ 47605(d)(1).

Not discriminate against any pupil on the basis of disability, gender, gender identity, gender
expression, nationality, race or ethnicity, religion, sexual orientation, or any other characteristic
that is contaned in the definition of hate crimes set forth in section 422.55 of the Penal Galle.
Code 8§ 47605(d)(2).

Except as provided in Ed. Code section 47605(d)(2), admission to a charter school shall not be
determined according to the place of residence oé€ thupil, or of his or her parent or legal
guardian, within this state, except that an existing public school converting partially or entirely to

a charter school under this part shall adopt and maintain a policy giving admission preference to
pupils who reide within the former attendance area of that school. Ed. Code § 47605(d)(1).

Admit all pupils wh@®CSo attend the school. Ed. Code 8§ 47605(d)(2)(A).

Except for existing students of the charter school, determine attendance by a public random
drawing f the number of pupils whaDCS(i 2 G GSyR (GKS OKIF NISNI a0Kz2
capacity. Preference shall be extended to pupils currently attending the charter school and pupils
who reside in the Los Angeles Unified School District (also referred td yere & & [ ! | { 5¢
G5AAUNROGEODP 9RD / 2RS 2 nTcnpoROVOGHOOG. OO

If a pupil is expelled or leaves the charter school without graduating or completing the school year

for any reason, the charter school shall notify the superintendent of the school district of the
LldzLIAf Q& f 1 ad (1y26y | RRNBaa gAGKAY on RFE&axzx |y
with a copy of the cumulative record of the pupil, including a transcript of grades or report card,

and health information. Ed. Code § 47605(d)(3).

Meet all statewide standards and conduct the pupil assessments required pursuant to Ed. Code
sections 60605 and 60851 and any other statewide standards authorized in statute or pupil
assessments applicable to pupils in rdrarter public schools. Ed. Code § 476J"{c

| 2yadzZ 6> 2y | NB3IdzZ I NJ oFaArazr gAGK (GKS OKIF NS
NBEIIFNRAYI GKS aOK22f Qa SRdzOIF GA2ylf LINPINFYadD ¢

bhe¢9Y ¢KAA& OKIFINIGSNI O2yidlAya aLISOAFAO a5Aa0GNROI0
Affirmations above. The DRL should be highlighted in gray within each element or section. The charter



includes a consolidated addendum of the DRL. Themiional redundancy facilitates efficient charter
petition review while ensuring ready access to the DRL for any given section of the charter. To the
extent that any inconsistency should exist between any provision contained within the body of the
charterand the DRL contained in the addendum, the provisions of the DRL addendum shall control.



Element 1¢ The Educational Program
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century, and how leaning best occurs. The goals identified in that program shall include the objective of
enabling pupils to become seN2 G A @I §SRY O2YLISGSyYy Gz Ed yGede §A FSf 2
47605(b)(5)(A)(i).

! RSEAONALIIAZ2YS F2N G§KS O&llpnpis SN foi €réh2sabfyraup & Pupils v Y dzl f
identified pursuant to Section 52052, to be achieved in the state priorities, as described in subdivision (d)

of Section 52060, that apply for the grade levels served, or the nature of the program operated, by the
charter school, and specific annual actions to achieve those goals. A charter petition may identify
additional school priorities, the goals for the school priorities, and the specific annual actions to achieve

i K2 aS Bi2Code 8 47605(b)(5)(A)(i).

GLT GKS LINPLR2ASR a0OK22f ¢gAff aSNWS KAIK aoKz2z2f Lid
school will inform parents about the transferability of courses to other public high schools and the
eligibility of courses to meet college entrance neéigements. Courses offered by the charter school that

are accredited by the Western Association of Schools and Colleges may be considered transferable and
courses approved by the University of California or the California State University as creditabbs timel

G!' ¢ G2 aDé¢ |RYAdaAzya ONRGSNRIF YlI&d 0S G6G@¢CeaaRSNER
47605(b)(5)(A)(iii).

A. GENERAL INFORMATION

GENERAL INFORMATION
9 The contact person for Charter School is: Jude StabilerPrincipal
1 The contactddress for Charter School is: 10045 Jumilla Ave
Chatsworth CA 91311
9 The contact phone number for Charter School is: 818-350-5000
1 The proposed address or target community of Charter Sc. 10045 Jumilla Ave
is: Chatsworth CA 91311
9 This location is ihAUSD Board District: 3
1 This location is in LAUSD Educational Service Center: North
9 The grade configuration of Charter School is: Kto 8
9 The number of students in the first year will be: 440
9 The grade level(s) of the students in the first year will be: | TKto 8
9 The scheduled opening date of Charter School is: 8/19/15
9 The enroliment capacity is:
(Enrollment capacity is defined as all students who ' 450
enrolled in Charter School regardless of student residency
I The type of instructional calendafe.g. traditional/year " .
round,ysl,aingle track/multtrack, extendgd%ay/year) wiII)t/)e: Traditional Single Track
1 The bell schedule for Charter School will be: K-5 grades 8:30 a3 pm
6-8 grades 8:20aA3:13pm
9 The term of this charter shall be from: July 12015 to June 30, 2020




LoCALCONTROIEUNDINGFORMULA L CERANDLOCALCONTROL ANBCCOUNTABILITY AN

(LCAP)

Charter School acknowledges and agrees that it must comply with all applicable laws and regulations
related to AB 97 (Local Control Fundifgrmula), as they may be amended from time to time, which

include the requirement that Charter School shall annually submit a Local Control and Accountability Plan
(LCAP) or LCAP update, as appropriate, to the Charter Schools Division and the Los Anggles C
Superintendent of Schools on or before July 1. In accordance with Ed. Code sections 47604.33 and
47606.5, Charter School shall annually update its goals and annual actions to achieve those goals identified

in the charter pursuant to Ed. Code sectibr605(b)(5)(A)(ii), using the Local Control and Accountability

Plan template adopted by the State Board of Education, as it may be changed from time to time. Charter
School shall comply with all requirements of Ed. Code section 47606.5, including bimited ko the

NEIljdzZA NSYSyd GKIFG / KFENIGSNI { OK22f aakKlfft O2yadzZ# & o
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B. COMMUNITY NEED FORARTER SCHOOL

Our Communityschool originally was founded by a dedicated grofiparents and educators in 20@5 a

K-6 school in the San Fernando Valley, and renewed by the Los Angeled Solibol District (LAUSD)
Board of Educatiom 2009for a second fivg/ear term. At thetime of renewal, the LAUSD Board also
approved a Material Revision to adll and 8" grades making @r Community Shoola k8 span school.
Throughout our first nine years of operation, Our Community School (OCS) has become a valued asset in
the local conmunity, offering a K8 small school educational option for families through a mission of
guidingour students to be empowered, ethical, and informed members of our community, and therefore
every community. OCS staff members, students and families cadibior the ongoing process of
education. Our diverse and caring community integrates academics with creativity, thereby fostering
independent thinkers, problem solvers and leadevge nurture multiple aspects of a child's development:
physical, emotionalintellectual, artistic and social.

Throughout our tenyear history, theCharter $hool has achieved impressive growth and stability, building

on our recognition in 2008 just our fourth year of operationsg as the California Charter School of the

Yearo &8 UKS /I fTAF2NYAlL [/ KIFENISNI {OK22f 1 3a20AF0A2Yy @ d
narrowing the achievement gap by showing student improvement across demographigcauyts, and

through our ability to realize a vision of creating a democrstltool community in which all stakeholders

(students, teachers, parents and community members) are valued and contributing members. Since 2009

and our last renewal with LAUSD, we have continued to excel, including:

1 OCasachieved a remarkable 148 point increase in API scores over eight years of testing, from
716 in 2006 to 864 in 2013.

1 OCS has formed lasting and highly collaborative partnerships in the community, including
partnership with several branched CaliforniaState Universit at Northridge (CSUNWe have
become a school learning and collaborative site for several programs:

0 Twice eachyeal, { | IC&hter for Teaching and Learnimgvidesprofessional
RSHSt2LIYSyid F2NJ I ff 27F hsofCaramofCofedzf 1& o6& SEL
implementation, differentiation of instruction and Project Based Learr@®jJN also
provides four full days of teacher observation and mentoring of OCS faculty.



o h/{ NBFSNE OKAfRNBY YR FlIYAftASa whchis{! bQa
offered on a sliding scale, and their counselors provideamene counseling at OCS as
needed to our students experiencing traumatic life events and/or with orggemotional
issues that need support.

o /{!bQa YAySaArzfz23e &0dzRSy i a-2"gsd udenondeRRA i A 2
each week

0 CSUN Drama students perform and preserpur 6"-8" grade students, then debrief
about topics such as peer presswand family dynamidsvice each year

o Twice annuallyCSUN baseball players visit OCS as pé#neofReces§ridayprogram in
whichour #and4"a NI RSNE LI NGAOALI GS Ay tSENYyAYy3I |06
Pyramid of Success.

OCS hosts studéteachers each year who are pursuing their credentials from CSUN, National
University and Antioch University. OCS has developed a BTSA (Beginning Teacher Support &
Assessment) program to support our teachers in completing requirementbdorclear

preliminary credentials through LA County Office of Education and a partnership with area charter
schools. Several OCS teachers participate as BTSA mentors to other OCS teachers. The BTSA/West
Valley professional development sessions sponsored by LAC@Qé&sted at OCS.

Several OCS faculty members participated in a tyes collaborative grant project, Teaching
American History, with teachers from three area charter schools: New Heights, Burt Corona and LA
Leadership Academy. Approximately eight tteach year, the Constitutional Rights Foundation
hosted workshops in which experts in integration social studies with other content areas (including
master teachers, authors, college professors) led the development of UBD units that teach key
concepts imlAmerican History for grades{ These units, shared collaboratively among the four
charter schools, now form a significant part of ourSI8ocial studies/interdisciplinary curriculum.

In 2011, OCeéntered into an innovative lonrterm facilities agreemmt with LAUSD as an
alternative to Prop 390CS and the District have entered a 40 year lease agredorethie former
Devonshire campuand a develpment agreement to renovate this LAUS®Ned facilityby
accessing charter school bond funds, with an addélfour million dollarsin 1D fundssecured by
OCShat will fund an extensive renovation in the summer of 2015 including new HVAC, ADA
upgrades, energy efficient lighting in all classrooms, new wiring, updating thepagitbse room
and installing changing rooms for upper grade PE classes, shade addtiogtand more.

OCS is a recognized and sought after participant in local community events and celebrations,
GKFyl1a Ay LINI G2 2dzNJ LI NByd @2fdzyiSSNE |y
STF2NI &z +a ¢Sttt | amudigdelvideletiaRs®gTisian ach/& mefied of @
the local Rotary, Kiwanis and Chamber of Commerce groups. Members of these organizations
have joined our Board, hosted fundraising events for OCS and volunteered at our school.

R
S

Since our first year of @pation, OCS has had a partnership with the International House of Blues
Foundation. This organization has donated instruments, and invited"ttee& 6" grade an
opportunity to perform at the L.A. House of Blues in Hollywood every year, a celebratnyfer

the whole school with 100% of oul'&nd 6" graders participating.

Developing student leadership within the school community and greater community, OCS provides
multiple opportunities for students to grow as leaders through community sensicand off



campus. Our commitment to honoring the individual and group needs of our diverse student body
as well as nurturing and modeling open communication amongst our various stakeholders allows

2dzNJ RSOAaAz2ya G2
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1 OCSeceived a siyearaccreditation from the Western Association of Schools and Colleges

(WASCQG)through June 2016

1 OCS not only meets the needs of the students at our school, but also serves as a model for
studentcentered K8 education.Many schoolg public and private; send teachers to come
observe at OCS. Going forward, we plan to engage in more dissemination of our successful
strategies and lessons learned, via conference presentations, increased site visits and more.

1. SCHOOL PERRMANCE OVER THELASUR YEARS

Our Community School meets all four criteria for renewal under California Education Code Section

47607 (b):

a. OCS attained its Academic Performance Index (API) growth target in the prior year and in two
of the last three years, or in the aggregate for the prior three years.

Year API Growth
2013 864 | -6
2012 872 | +20
2011 852 | +7
2010 845 | +3
2009 842 | +9
2008 833 | +64
2007 769 | +53
2006 716

Sourcehttp://www.cde.ca.gov/dataguest

By achieving an API of 800 or above every geare 20100CS consistently has met the growth target set
by the Californidepartment of Education (CDE).

b. OCS ranked in deciles 4 to 10, inclusive, on the API in the prior year or in two of the last three

years.
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c. OCS ranked in deciles 4 to 10, inclusive, on the API for demographically similar schools in the
prior year or in two of the last three years.

OCSwasrankedp ¢ AY HAMO
meeting this criterion
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schools that the charter school pupils would othervdshave been required to attend, as well as
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http://www.cde.ca.gov/dataquest

the academic performance of the schools in the school district in which the charter school is
located, taking into account the composition of the pupil population that is served at the
charter school.

The commurty surrounding Our Community School is unique in that in the spring of 2012, several of the

local traditional public schools converted to affiliated charter school status with LAUSD: Beckford Charter

for Enriched Studies, Germain Academy for Academi@@eiment, Superior Street Elementary, Topeka

Charter School for Advanced Studies and Alfred B. Nobel Charter Middle School are now all affiliated

OKI NISNARZ fSIF@Ay3a 2dzald / KIGag2NIK tFN] 9ftSYSyidl Ne
LAUSD $wols within approximately two miles of O€S.

WKAES SFOK 2F GKS FTTFAEAIFIGSR OKIFNISNI a0K22f & NBYI A
attendance boundaries prior to the conversion to charter school status, Germain, Superior and Topeka all
havea School for Advanced Studies (SAS) for Gifted/Talented students; Lawrence MS has a Gifted/Highly
Gifted Magnet; and Nobel MS has both an SAS and a Math/Science Magnet program. All of these

programs have admissions criteria through LAUSD including gatidifi as Gifted or Highly Gifted for the

Schools of Advanced Studies and Lawrence magnet programs. Topeka also has a program for Visually
Impaired students.

Not surprisingly, these schools are hgérformingg every public elementary or middle schawithin
approximately two miles of OCS has an API score above 800 and ranks in the top 30% of schools statewide
¢ a remarkable characteristic for this community.

OCS has made consistent and steady progress in increasing student achievement in bothNEhtA and
over the past four years, as illustrated in the following charts.

OCS ?-5" GradeCST Proficiency Rates in ELA
Sourcehttp://www.cde.ca.goV(CST Reports).
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! Lawrence MS is actually 2.5 miles from OCS but we include it here as the nearesianten middle school.


http://www.cde.ca.gov/

OCS B-8th Grade CST Proficiency Rates in ELA
(Note: 7" grade launched in 20112; 8" grade launched in 20123)
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OCS Math Proficiency Rates fd¥*5" Grades
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OCS Math Proficiency Rates fdf-8" Grades
(Note: 7 grade launched 20%12; 8" grade launched 20%23)
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OCS had"8grade for the first time in 20123. Unfortunately, Algebra proficiency proved to be a real
challenge, with only 10% ofur students scoring Proficie®% Advanced), 31% Basic, 46% Below Basic
and 13% Far Below Basié/e have comprehensively addressbid issue as discussed in Section __ below,

FYR FNB O2yFTARSY( 2dzNJ 4GdzRSyiaQ LINRPFAOASYyOe f S@St s

e. Academic Performance Datand Other Alsolute and Comparative Performance Indicators
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Performance Framework measure for our elementary grades, the second highest possible category, and a

NI GAy3a 2F a{9w+L/9 ! b5 {! titddewategoryF W\drezahienytha® Rf S 3 NI
our Algebra proficiency scores increasar School Performance Framework rankiogmiddle gradeswill

only grow.



OCS Elementary Grades School Performance Framework for-2013
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OCS Middle Grades Schde¢rformance Framework for 20134

OUR COMMUNITY CHARTER SCHOOL (ESC N)
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f. Success Of The Innovative Features Of The Educational Program

Our educational program incorporates sevdradovative elements, including:

Integrated HandsOn LearningAt OCS, constructivism and projdxzised learning support an integrated
approach to learning that recognizes the inherent connections between language arts, science, math and
social studies. Aimtegrated curriculum helps students apply skills, provides students with multiple
perspectives with which to build an integrated knowledge base, and encourages depth and breadth in
learning. OCS teachers create integrated units of study based on the €3\add other performance and
content standards.Through these strategiethe learning experience is differentiated, beginning with
SIHOK fSINYySNna fS@St 2F dzyRSNRGlIYRAY3 YR 3IdzARAY3
way. Sudents engage in complex and challenging tasks and prokgeiving, both independently and in

small groups, engaging in a depth of learning that creates true understanding beyond rote memorization
of facts.

Responsive Classroom and Developmental DesAgdetailed throughout this petitiofQCS prioritizes
2dzNJ AGdzRSyiaQ Y2Nlf FyR SGKAOFT RS@St2LIVSyid OAl
Developmental Design. These class management and community building programs are based on research

LI
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implementation of this program has led to a schadtle culture of respect and kindnes3CS believes
that a strong student is also someone who makes ethical choicesdnlit S 6 St A S@S AG Aa LI

responsibility to partner with parents to teach ethical behavior as well as academics.


http://schoolinfosheet.lausd.net/

Community Service LearningddCS students understand that everyone in a community has to help each

other because that is a parf their daily experience at the school. Students of all grade levels participate

in schoollevel and/or off campus service learning opportunities. Teachers and students collaborate to

assess needs on and off campus then have determined important schemeser OCS has won a City

| 2dzy OAf wSOe Ot Ay3a 9EOSttSyO0S g NR F2N KS GKANR =
gardening grant that enabled parents of thel Kamilies to install 15 raised bed planters to support our

outdoor classroomsin 201415, OCS Community Service Learning Projects inaktdaties designedo
0SYSTAU C2a0GSN)/ KAfRNBYQa wSaz2dzNOS / SyiSNE | F22R
cards for hospitalized children and more. Olf8" graderseach volunteer eight hours of community

service at local charities such as Heal the Bay, LA Public Libraries, pet adoption organizations, nursing
homes, Operation Gratitude and more.

Student Empowermernt At OCS, staff members and students work together to develop an environment of
empowerment, including learning conflict resolution strategies. Students are supported to become
independent and adept at solving conflict among themselves and to speakhooéaer directly and
respectfully. Students are supported by teachers to manage Morning Meetings and Stiedient
Assemblies, where students learn and practice public speaking through presentations in the form of
speeches, skits, songs, PowerPoint preagans, and more. Students of all ages learn to speak

articulately and with confidence to the entire school population. Every year at theldgstf-school

celebration two students from each class Kinder fsBeak about the highlights of their schgelar, and

the attending adults (500 or more) express amazement at the poise and confidence of even the youngest
OCS students at this event. Through an elected Student Senate with weekly meetings where students
engage in discussions and problem solvingudlissues such as developing consistent handball rules,
choosing school spirit days and planning a school-flaldevent, students develop the ability to articulate
their ideas to others, to participate in a representational democracy and to learn dising responsible

to bring information and reports back and forth between the Senate meetings and their classrooms.

Each week, students participate in Peaceful Learning Communities (PLCs) to acknowledge classroom
successes and to work as a group to resalbasswvide conflicts or issuegach school year begins with

Family Conferences at which students, parent, and teacher meet to discuss student strengths, challenges,
then develop goals and specific next steps for each member of the conference to impleBtadents

also explain and share their academic progress with their parents every year at the spring &ealent
Conferences in which they reflect on their learning, identifying successes, challenges and future academic
goals. Students have a meaninggal in their educational environment, and through this experience they
become more engaged and invested in their own education.

Parent Involvement:As acharterschool originally founded by parents, we believe strongly that parents

should be engaged steholders intheiOKA f RQ&d SRdzOF GA2yd 2SS {y2¢ GKIFG &
influenced by parent involvement. We also know that obharter schools enriched by the experience,

wisdom, and partnership of our parent communiBrom our inceptionQCS has had parent participation

on the Board of Directors. The current board has four current OCS parents. All board agendas and minutes

are shared with the parent community and school employees through posting on the website, letters and
community meetirgs. Our parents consistently participate in family conferences at a rate of 95% or

higher.

Although we do not require parents to volunteer, OCS has always had a strong volunteer program: in 2013
14, 71% of our parents volunteered in some capacityHerdchool.Our Panda Partners volunteer

organization divides its efforts into three main committees: Outre&dmmunity, andervice.

TheOutreach Committe®versees initiatives such as managing thesaa Panda Pantry which helps some



students in needo go home with some nutritious food for over the weekends as well as outreach
programs to benefit the local community. TRB®@mmunity Committe@verseesvents that help foster the
connection between theharter schoqglparents and students, including REnCafé, Pizza Friday, Staff
Appreciation Luncheon and more. T8ervice Committeeoordinates service and assistance to OCS both
in the classrooms and throughout the campus. This committee works with room parents to ensure good
communication with teacherand parents. It also helps to organize volunteers to assist with sébdol
fundraisers.

g. SuccessOf KS { OK22f Qa 9RdzOF A2yl f tNRAINITY Ly aSSiA
Population

OCS has realized success in meeting our mission to guidtuolents to be empowered, ethical, and

informed members of our community, and therefore, every community. Our diverse and caring community
integrates academics with creativity, thereby fostering independent thinkers, problem solvers and
leaders. We nurture multiple aspects of a child's development: physical, emotional, intellectual, artistic

and social.OCS has a strong positive culture of classroom behavioral norms.

Student satisfaction &DCSs evidenced by our Average Daily Attendance (ADA) rat8%f Similarly, our
2012-13incidences of suspensions (@fs belowthe District averages of 1.799CS did have one student
expulsion in 20143, resulting in a 0.2% expulsion rate, but we are confident this was an anomaly and we
will continue to meet theDistrict expulsion rate d¥% as in the years previous and since 2QB82

h. Areas Of Challenge The School Has Experienced And How They Will Be Improved In The New
Charter Term

Math in Upper Grades As OCS grew into middle grades by addihgr@de in2011-12 and & grade in

201213, we realized some challenges with our math program, particular in terms of preparation for
Algebra | and success in that courges a result, some significant changes have been made. Whaled?

8" grades previously ltha math/science block with a single teacher for both subjects, we have now hired
a dedicated expert in middle grade math. This new teacher is highly experienced with many years of
teaching experience and demonstrated results. She is teaching Bathd78" grade math classes to

ensure our students are prepared for and succeed in Algebra and other advanced math. Similarly, our staff
at all grade levels have participated in targeted professional development on math, particularly in
developing prealgebric conceptual understanding. We also hired an additional 1.5 teaching assistants for
upper grades, to provide our faculty with additional support in providing interventions to individual
students (in both math and ELA), and working with small groupsdarerstudent mastery of this

advanced content. We are quite confident that our students are ready for the new California Assessment
of Student Performance and Progress (CAASPP) tests in spring 2015 and that our upper grade math
proficiency rates will beansistent with the high rates achieved in our lower grades.

Increased Differentiation of Instruction While we are pleased with our overall proficiency rates, in order
to ensure thatall students succeed, and that we moakstudents to proficiency, ouiaculty andcharter

school leaders identified increased professional development in differentiation of instruction, particularly
as it relates to new Common Core objectives, as a key goal for this current school year. Our partners at
CSUN are leading gassional development for all of our faculty in differentiation strategies and Common
Core implementation in the context of a projdeased learning curriculum; our teachers are also pursuing
external trainings. As noted above, additional teaching asgssia the upper grades are enabling our
faculty more time and help in providing small group and individual instruction in the classroom. (Our
lower grades have one TA for eachITlass, and a shared TA between two classes for graigs 2



For our small population of English Learners especially, we face challenges in that these students speak a
variety of native languages (including Russian, Tagalog, Hungarian, Armenian, Polish, German, Korean and
Spanish).This range of languagesn manycases just one or two families for eacheflects the diversity

we have throughout theharterschool, but also provides us with an additional challenge, as we do not
havestaff fluent in all of these languages to help translate for parents or provitkest support in their

native languageWe have become more skilled at navigating hessool communication challenges by

relying on other parent volunteets y Of dzZRAY 3 a6 dzRRe¢ LI ANRY I& FaAdNI Fl YA f
finding resources in tacommunity as needed. While our EL populatiorcisi@ving at a higher level than

the LAUSD average (ELA LAUSD 27% @@&5186%roficient Math LAUSD6E3% versu®©CS 48%

proficient), we want to ensure that our EL students are achieving at the samealewelr native English

speaking students to the fullest extent possible

Change in Leadershipln 2013pur original Founding Principal retiredter eight years of service to OCS

The school community engaged in a very thoughtful and collaborativeegsdo identify a new school

leader and ensure a smooth transition. All stakeholder groups were surveyed and interviewed to define
the qualities desired for the new leader. A rubric and process were created, the position was posted, and
more than 30 apjtations were received. Following an extensive interview and screening process, Jude
Stabiler, a founding teacher at OCS, was selected as the new Principal in April 2013. Mr. Stabiler worked
closely with his predecessor through the spring/early summe tzas led a remarkably smooth transition

for OCS

Increased TeciBased Operational Efficienciestike many schools, we have struggled to keep up with

rapid developments in techased platforms and hardware to best serve our schaike many schoals
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but this work continues. And, like many schools, we have discovered some errors in previous data

reporting (e.g., EL reclassification rates) that weaorking to rectify; our staff have received extensive

training as we migrate to new systems and procedures. At this time, the OCS Board is considering

proposals to contract with an external provider for some of our data management and reporting needs.

We are alseollecting bids from several venddisestablish a digital pteorm for improvedhome-school
communications, including an online Lottery Application and more.

2. SURROUNDING&CHOOLS

As noted above, the public schoaslsrroundingOCS are almosil nontraditional schools (affiliated

charters, with one other new independent charter), with a disproportionate number of programs for
DAFGSRk¢lFf SYGSR YR | A3Kfe& DAFGSR addzRSyilao bS@SN
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SURROUNDINGCHOOLOEMOGRAPHIC ANPERFORMANABATA
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Chatsworth Park | 550 | 53 | 13 | 12 | 12 | 42 | 26 | 826 | Yes| No | 846 | 6 | 3 | Sevice&
ES () Support
Middle School
EmestLawrence |1479| 60 | 11 | 10 | 6 | 52 | 17 | 811 |Yes| No | 809 | 6 | 4 |SeNvice&
Middle (6-8)* Support
Affiliated
CharterSchool
Beckford Charter
for Enriched 607 | 22| 14 | 5 | 9 | 25 | 39 | 933 |Yes| Yes | 923 10 7
Studies (K5)

Germain Academy
for Academic
Achievement (K
5)*

522 | 52 9 10| 7 | 44| 30 | 866 | Yes| Yes| 870 8 5

Superior ES(B)* | 601 | 43 | 12 | 10 | 6 | 40 | 31 | 920 | Yes| Yes| 917 10 9

TopekaCharter
School for

Advanced Studies
(Ke5)*

509 | 35 14 7 7 36 | 29 916 | Yes | Yes 903 9 4

Alfred B. Nobel

Charter (6-8)* 2,553 | 39 8 2 6 38 | 32 901 | Yes | Yes 897 9 4

Independent
Charter Schoo

Our Community

School (K-8) 439 | 36 8 6 5 30 | 57 864 | Yes | Yes 863 8 5

vy Bound
Academy of Math,
Science, and
Technology (5-8)

46 Open 2013, no data yet.

*SAS and/or Magnet programs fGifted/Talentedor Highly Giftedstudents that have specific admissiaeriteria.
Source: cde.ca.gov/Dataquest and



C. STUDENT POPULATIGNBE SERVED

1. TARGEPOPULATION

OCS is currently locad in the San Fernando ValieyNorth Hills. In 20145, OCS ha&39students
enrolled in grades FB: 33% are Hispanic/Latind/@BlackAfrican American, 1% AsiafPacific Islander
48% White 3% of our students arEnglish Learners with another %2Recently Réassified Fluent
Proficient; 326 qualify for Free or ReducedderLunch and B4are Special Educatiostudents

Thesedemographics are consistent with our surrounding comnynihere the population is 22
Hispanic/Latino, 4% Black/African Americar/alXsiafPacific Islander, 54% White

(factfinder2.census.gov (zip code 91311). This racial and ethnic makeup isasitipifidferent than the

City of Los Angeles, where 4&%f residents are Hispanic/Latino and just 28.7% are White. Similarly, the
median household income in our zip code is $80,283 compared to a median for Los Angeles of $49,745;
the mean household ingoe in 91311 is $103,151, compared to $77,660 in Los Angeles. In zip code 91311,
only 7.2% of families with children under 18 have been below the federal poverty line in the previous 12
months, compared to 25.2% of families across the City of Los Andkle&ip code 91311 and City of Los
Angele3.)

2. PROJECTHENROLLMENT

The following are our enrollment projections for the term of this charter, with class siZ%&2aff students
per class:

Grade 201516 201617 201718 201819 201920
K (includingrK) 44 44 44 44 44
First 45 46 46 46 46
Second 45 46 46 46 46
Third 46 46 46 46 46
Fourth 52 52 52 52 52
Fifth 52 54 54 54 54
Sixth 52 54 54 54 54
Seventh 52 54 54 54 54
Eighth 52 54 54 54 54
Total 440 450 450 450 450

D. GOALS AND PHILOSOPHY

1. MISSION ANMISION

Our Community Scho@ a tuitionfree, k8 public charter schodhat guides students to be empowered,
ethical, and informed members of our community, and therefore, every community. Our diverse and
caring community integrates academics with creativity, thereby fostering independent thinkers, problem
solvers and leadersWe nurture multiple aspects of a child's development: physical, emotional,
intellectual, artistic and social.

We are dedicated and committed to the followipgactices that further oumission



1 Teaching the whel child:physical, social, emotionaleative, and intellectual.

1 Fostering in our children conflict resolution skills, critical thinking skills, empathy, creativity, service to
others, personal responsibility, and respect for diversity.

1 Guiding our students to become active citizens of a deratic society.

1 Meeting our students where they are and instructing studghteugh a rigorous, Common Cere

aligned curriculunusing multiple approacheds a model of studerOSy 4 SNBERX aaAddzl GA2y|
and integrating units of study across all cemt areas and disciplines.
1 Assessing students through informal and formal methoedtidingSmarter Balanced assessments,
trimester assessments and ongoing performabesed assessments.
9 Cultivating ssmall learning communitihat fosters respect and stught safety andhat builds on the
continuous process of organic teacher and student reflection and growth.

Our vision is based on the belief thatery child has the ability to succeed in life. Our school motto is

G 9 BSNE hdfell &t RCSymeanihgthat all students have potential that we must nurture and

support.We continuouslyto look for ways to improveurstudenti Q | O RSYAOX LIKe&aAOol f =z
and sociabchievementsaswe help them establish a future of success in college, canegpersonal

pursuits

2. ANG BUCATEPERSOBIIN THE21"" GENTURY

Our Community School recognizes thatexist in a rapidly changing worl@ur students will have
opportunities and face challengasthe futurethat we cannot even imagine todayechnological

advances, the pace at which digital content is created, altered, and distributed, and the freedom
individuals have to interact on a global scale all mean ¢hatstudents need tadapt tod RA & NXzLJG A @S
AYY 2 @I (idcthelan andhéfresulingimpact on thework forceand global economy

InThe World Is FlaThomas Friedman describes a relevant education as one that emphasizes the
importance of instilling curiosity, love of learning, discernment, creativity, and interdisciplinary thinking.
Today here is a growing recognitianincluding via the new California Common Core State Standards (CA
CCSS) that problemsolving skills, an ability to thirdeeatively, flexiblyand analyticallyand an ability to
leverage resourceand discern sourcesre not ideals, but imperativedNot only will critical thinking skills

be essentiall 2 2 dzNJ F dzii dgtudeatswill asbnedd® RorkewlBwith otherspe curious, take

risks, and be unafraid to fail and try again.

At OCSthe followingExpected Schoelide Learning Resul{ESLRsyere created in order to actualize our
mission statemenand articulatell KA & @A a A 2 y 212 centuy dikilldin practizR Syf Camunity
Schooldefines an educated person in the*2dentury as someone who:is

Informed
1 Is academicallproficient in all content areas

1 Is knowledgeablabout diverse cultures, current events and the arts
1 Has traveled to important scientific and cultural sites in Los Angeles
1 Reads at grade level or above
1 Practices critical thinking skills

Empowered

91 Is able to speak effectively to peers and adults
9 Is able to explain their thinking process



Is able to set their own goals and realistically-seHluate their progress

Has experienced making a differencéis’/her community by participating in service learning
projects and student government

9 Has had the opportunity to pursue or share a passion of his/hers with schoolmates

9 Is proficient in the use of the writing process

1 Practicexreativity

= =

Ethical
1 Shows emathy
1 Has the skills to be an effective group member and leader
9 Has an awareness of his/her responsibility to and for others
1 Is tolerant and respectful of diversity in all forms

3. HOWLEARNIN@BESTOCCURS

Consistent with our ESLRs Welieve learningpest occurs when a school provides antinstional
program that creates Informed, Empowered, and Ethical students:

Informed

We believe that we mustontinuallyinform ourinstructional practicesvith the latest research in
curriculum and instructionThis is particularly essential with the transition to & CCSSAt OCS, every
faculty memberevaluates and pilotsurriculum thatmaintairs standardsbased instructiorthrougha
handson and concrete experience with content that mowtgdentsinto abstract understanding of
complex conceptsThrough pofessional associations such as the Association of Supervision and
Curriculum Development (ASCD), the National Council of Teachers of Mathematics (NCTM), the Coalition
of Essential Schools, the Internated Reading Association (IRdad more, our faculty are expected to
keep upto-date oncurrent researckbased practicesFurthermore professional development experiences
through the UCLA Reading and Writing project, Singapore Mathematics, and confavartrasn research
and instructional practicemform our vision of how students learn best.

We believe that learning best occurs through a ddtiven culture and continuous analysis of a variety of
formative and summative assessment data. OCS use®Dedtor to analyze student assessments in

order to continually refine and refocus instruction based on evidence of student learning. Teachers work in
grade level teams to develop appropriate assessments and to accurately score student work. They
examine he results of school trimester assessments and most recent CSTs in order to make instructional
decisions about what to feach, which students need small group instruction or interventions and what
areas they need to teach in a different way. Ddtaveninstruction grounds teaching practices in the

reality of student learning.

We believe that leaming bestoccurs when teachers set increasingly high expectations on students and

focus instruction on academic excellence. Students are offered challengikghebrequires critical

GKAY1AY3 YR GKS loAfAdGe (2 FNIAOdzZ 4GS 2ySQa ARSIH 3
their expectations, instead they find creative new ways to teach, they work with colleagues to develop
intervention plansdr specific students. Teachers work with parents and the student to develop

F OO02dzyGtoAfAGe@d 5dzS (G2 h/ {Qa O2YYAUYSyd (2 avlrtft C
their students varied needs and affinities for learning. The curriculunC8 @quires complex critical

thinking and a high competency of academic skill. éharterd OK22f R2S&a y24 2FFSNI &
excessive drill and practice, or the chance to opt out of academic tasks that seem challenging.



We believe that learnig best occurs whethere is strong communication between home and school.

Parents are our partners in educating students. At the start of each school year, teachers facilitate Family
Conferences team meetings with each classroom family. Parents, teacher and student meet to document
0KS addzRSy (i Qa a i NBndHankextstepd for ehch BeMmBes af the tehgh - Thés& godls
are referred to throughout the year and new goals set as needed. Keeping parents well informed of their
OKAf RQa LINRPINBaa yYyR RS@St2LIVSyid Aa {docation ®CSSy 3| I Ay
sends home student Trimester Assessment Reports three times a year and semester Progress Reports
twice a year. We hold two formal parestudentteacher conferences annually, plus additional

conferences when needed. Parents attend three opsirent education events a year. Teachers send

home formal classroom newsletters once per month and maintajeirson, phone, and email

communication regularly. The principal sends home weekly newsletters about school curriculum and
activities. A New Wave of Evidence: The Impact of School, Family and Community Connections on Student
Achievemenby editors Henderson and Mapp, collects and explains expansive evidence of how parental
involvement supports student achievement. The first step of involvensimformation. Teachers offer
support and ensure there is ongoing collaboration and connection between home and 3&tgool.

therefore involve parents in all levels of OQ%arents arestaff membersgovernance advisorand

volunteer in the classroomThe level of parent involvement in OCS is quite striking, not only do parents
support the school; they are an integral part of its structure.

Empowered

We believe students must understand their own learning processes and reflect on their own progress in

order to become empowered in their own learnin an International Reading Association study called

Gt N22SO0G / wL{{¢ NBA&SI NO&&thimpraves teSdig doriprekension. TheidzR S v (i
premise holds across content areas. Students wieoahile to use meta&ognition to realize when they are
understanding something well and when they are not and need to go back and rerdadrmeor re

calculate become more competent learners. We work with students regularly to help them determine

what they know and are able to do and what they need to still work on. Students are taught to use rubrics

to selfevaluate their written work and other projediased tasks. They participate annually in presenting

their own selfevaluation of their learning for #year in our spring Studeihied Conferences.

We believe stakeholders must be empowered to have a voice in school operatichdNel Wave of

Evidence: The Impact of School, Family and Community Connections on Student Achitwemadence
suggestghat parental involvement needs to be more than superficial to help maintain real change for
students. Schools in which parents have a real say in determining school policy, culture, and goals act more
Ay KFENX2ye ¢AGK LI NByY G Z6dthd schodzdra morking/tdetienii@ StudanksS LI NE
flourish. At OCS parents are involved in all levels of the school. We have parent board members, parent
volunteers in the classroom, and our parent organization, Panda Partners is a thriving school support
system and parent volunteers involved in all facets of school life. Parents come to several meetings
throughout the school year, and the administration and Board is accessible and welcoming to parent input
and concerns. The level of parent involvement @S0s quite striking, not only do parents support the

school; they are an integral part of its structure.

We believe that teachers at OCS must also be empowered stakeholders in the process of education. At
OCS, the faculty has decisioraking power abouturriculum, instruction and assessment practices,
working with the principal to study and implement best practic8avo electedeachers share one vote

on the OCSdard of Directors. Most importantly for instructional quality, OCS has regular Cfitieats
Group meeting in lieu of staff meeting. At this meeting, teachers focus on sharing best practices and



exploring student work. This type of dedicated time for teachers to collaborate on developing their
teaching and lesson planning abilities hasfshown to be a strongly effective method of school reférm.

We believe that learning best occurs when students are engaged in their own community via service

learning opportunities at all grade levels. Since the founding of OCS, service learningrhaa beegral

part of teaching our students empowerment and ethics. Research has shown that involvement in civics

l'yYyR O2YYdzyAlieé &aASNBAOS AYyONBlIaSa addzRSyiaQ O02YYAlYS
graduate high schodlStudent involvement ingakworld service learning such as helping to solve

problems at recess in the student senate, managing a school recycling program, conducting food drives for

local community organizations, and managing the school lost and feuie students a sensg

ownership and meaning within their school experience. Students feel empowered because they are doing
important work the school community needs accomplished.

Ethical

We believe equity is a critical part of how learning best occ@8S is dedicatad providing equal access

and the opportunity for success to students of all backgrounds and ability levels. This dedication to
educational equity is reflectedcrosOCSractices from recruitment and enroliment to our dadaiven

culture of reviewingstudent achievement and working to close the achievement gap for all studEngs
respect and high level of expectation for all students is maintained by teachersiaridistration. We

provide homeschool communication in Spanish and English, and we bastaff people who can

translate verbal conversations in Spanish, Farsi, and Tagalog. OCS maintains a continuum of educational
services to help students with many different needs from gifted to learning disabled.

We believe learning best occurs in a culture of caring and resgeetching, modeling, and practicing

ethical behavior is an important part of the OCS curriculum. Using the Responsive Classrooms and
Developmental Design models, which are based on dexafieesearch in ethical human development, we
spend the first six weeks of school teaching and modeling respectful behavior in the class and school
playgrounds. Students learn through direct instruction how to behave appropriately in school and how to
effectively handle conflicts when they arise. Students build a sense of community and trust as they learn to
work and play together in a constructive and positive atmosphere. have developed an intrinsic motivation
to do what is right and feel empowered to bepositive voice on our campus.

4. GOALFORENABLINGPUPILSTO BECOMEAND REMAINELFMOTIVATEPCOMPETENTAND LIFELONG
LEARNERS

The program at Our Community School has been carefully designed to develop students te be self
motivated and competent, who ew themselvess lifelong learners:

1 Sef-motivated leaners: Our Community Charter School empl@ysonstructivist, integrated
curriculum to engage students in learninighrough our studententered, differentiated, hands
on instruction students come to understand that they can achieve and tteyexperience the
rewards and confidence that come with achievemevibtivation and engagement contribute to

Tipping Point: From Feckless Reform to Substantive Instructional Improvement, by Mike Schmoker. Phi Delta Kappan ,
February, 2004. and Looking at Student Work for Teacher Learning, Teacher Community and School Reform by Judith
Warren Little, Maryl Gearhart, Marnie Curry, and Judith Kafka Phi Delta Kappan , November, 2003.

3Child Trends The School Environment and Adolescent Well -Being: Beyond Academics by Marin and Brown November
2008.


http://www.pdkintl.org/kappan/kappan.htm
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for ELA/Literacy, Mathematics, ELD, and all other content areasm8éifation allows students
to sustain effort and persist in the face of challenging texts and tasks

1 CGompetent leamers: Throughbackwardsdesignand afocus onexamining student work and
understandingstudent achievement dataCSeachersensue that students meeteaming
objectivesgrounded in theCA CCSd other content and performance standardStudentshave
multiple opportunities for practice, andre continuouslhasked to reflect on their own learning,
in writing and in speeclso theygainunderstandingof the waysthey learn best. A growing sense
of mastery propels our students to reach far beyond their current instructional levels.

9 Lfe-long Leamers: Beyond mastering specific skills and facts, studen@uatCommunity School
learnhowto learnand how tothink. Student learning aDCS istructured in the context of real
world scenarios with meaningful ctaxt for the individual learnerin this way, students actively
participate in their own learning, seeing the relevance and applications of their edudatibe
world around themBuilding curiosity for the world around them and an enduring interest in the
world of words and ideasewve our studentswell in secondary school, college and beyond.

These foundations ensure our students attain the levels of literacy, language, and content knowledge
necessary to eventual career and college success and thoughtful participation in €ivic lif

5. THEREQUIREMENTSF CALIFORNIADUCATIONCODES 47605(B)(5)(A)0)

OCS will pursue the following school wide and subgroup outcome goals, based on the state priorities

detailed in California Education Code § 52060(d). Student performance and achi¢wdrseimoolwide,

subgroup and individual student progress is measured by multiple and varied summative and formative
assessments that are aligned to state and federal standards (including the new Common Core) and reflect
proficiency measures required blgd new California Assessment of Student Performance and Progress
(CAASPP)/SMARTER Balanced Assessments, as well as state priorities detailed in California Education Code
§ 52060(d).

The following chart details theharterda OK2 2t Q& F yydzZ- £ 3JI2Ffas F2NJ k€ Lz
Code § 52052, for each of the eight (8) state priorities identified in California Education Code § 52060(d),
including specific annual actions the school will take to achieve eatte adentified annual goal3.o the

extent that the targets set forth in the charter do not meet state requirements, the state targets shall

supersede the state standardized assessment goals here in the chart.

TEACHER ASSIGNMENTS AND CREDENTIALING
STATE PRIORITY #1: BASIC SERVICES

MEASURABLE OUTCOMES

ANNUAL GOALS SPECIFIC Method for Measuring: coursework and credentials (as per CCTC)
(Idgntlfg SCh00|WId|e A A maintained and current for each teacher
and subgroup goals NNUAL ACTIONS
as applicable) Baseline | 2015~ | 2016- | 2017- | 2018- | 2019-
2016 2017 2018 2019 2020
All students will be All classroom teacherswill hold a 100% 100% 100% 100% 100% 100%
instructed by teachers | valid CA TeachingCredentials
who are fully defined by the CACommission
credentialed and TeachingCredentialing and

OEECEI U NOA appropriate EL authorization; all
per ESEA. teachers will be appropriately




assigned.

ACCESS TO INSTRUCTIONAL MATERIALS

STATE PRIORITY #1: BASIC SERVICES

ANNUAL GOALS

MEASURABLE OUTCOMES

(Identify schoolwide SPECIF'C MethOd fOI’ MeaSUI’Ing Annual SARC
and subgroup goals ANNUAL ACTIONS 2015- 2016- 2017- 2018- 2019-
SR Baseline | 5016 | 2017 | 2018 | 2019 | 2020
All students, including | Teachers will participate in 100% 100% 100% 100% 100% 100%
all unduplicated ongoing professional development | access access access access access access
students and students | on the implementation of Common
with exceptional Core and new state assessments,
needs, willhaveaccess | with a particular focus on serving
to standards-aligned ocg O O1 AGpi EAAOGA
(including Common Core) students with special needs.
materials and
additional Curriculum and assessments will
instructional materials | be developed in alignment with
asoutlinedin our CCssS.
charter petition.
FACILITIES MAINTENANCE
STATE PRIORITY #1: BASIC SERVICES

AL Eoa S rll\/IE,?SURABLE QUTCOMES

and subgroup goals ANNUAL ACTIONS _ 2015- 2016- 2017- 2018- 2019-

I EppIElE) Baseline | 2016 | 2017 | 2018 | 2019 | 2020

Charter chool Plant ManagerDaily Inspection 2 90% 2 90% 2 90% 2 90% 2 90% 2 90%
facilities areclean and | Sheets complianc | complianc | complianc | complianc | complianc | complianc
maintained in good e/ e/ e/ e/ e/ e/
repair with daily spot good good good good good good
check and Site standing standing standing standing standing standing
Inspection Lists with > two times | twotimes | twotimes | twotimes | twotimes | two times
90% ofitems in per day per day per day per day per day per day
compliance or good
standing.

IMPLEMENTATION OF STATE CONTENT AND PERFORMANCE STANDARDS

STATE PRIORITY #2

ANNUAL GOALS

MEASURABLE OUTCOMES

Method for Measuring: bocumentation of teacher participation in

(Identify schoolwide SPECIFIC CCssiligned professional development; implementation of CC&signed
and subgroup goals ANNUAL ACTIONS Guucul
as applicable) Baseline | 2015- 2016- 2017- 2018- 2019-
2016 2017 2018 2019 2020
OCSwill fully Teachers will participate in 100% 100% 100% 100% 100% 100%
implement the ongoing professional development | Math and Math and Math and Math and Math and Math and
Common Core in Math | on the implementation of Common | ELA ELA ELA ELA ELA ELA
and ELA. Core and new state assessments, | Common Common Common Common Common Common
with a particular focus onclosing Core Core Core Core Core Core
the achievement gap for all Implemen | Implemen | Implemen | Implemen | Implemen | Implemen
subgroups tation tation tation tation tation tation

PARENT INVOLVEMENT

STATE PRIORITY #3




ANNUAL GOALS

MEASURABLE OUTCOMES
Method for Measuring: _Documentationof parent meeting attendance

(|dzntif)t’)50h00| WiCI’e A SPE(XFIC and agendas: results of surveys
and subgroup goals
s NNUAL ACTIONS faceine | 2015~ | 2016- | 2017- | 2018- | 2010-
2016 2017 2018 2019 2020
Parent involvement Parent representatives will At least At least At least At least At least At least
will continue to be a continue to srve on the Board of 85% of 85% of 85% of 85% of 85% of 85% of
cornerstone ofOC$ O | Directors andSchool Site Council parents parents parents parents parents parents
school operations, will will will will will will
with parent Volunteer opportunities will attend at attend at attend at attend at attend at attend at
representatives on the | continue to be made available to least two least two least two least two least two least two
Board of Directors and | parents Charter Charter Charter Charter Charter Charter
School Site Council, School School School School School School
volunteering at school | Parents and guardians will be events events events events events events
and participation in engaged through frequent home each year; | each year; | each year; | each year; | each year; | each year;
Panda Partnersand school communication 95% will 95% will 95% will 95% will 95% will 95% will
engaged via frequent attend attend attend attend attend attend
and myriad home parent- parent- parent- parent- parent- parent-
school student- student- student- student- student- student-
communications. teacher teacher teacher teacher teacher teacher
conferenc | conferenc | conferenc | conferenc | conferenc | conferenc
es es es es es es
4parents 4 parents 4 parents 4 parents 4 parents 4 parents
will serve | will serve | will serve | will serve | will serve | will serve
on the on the on the on the on the on the
Board of Board of Board of Board of Board of Board of
Directors Directors Directors Directors Directors Directors
and 3 and 3 and 3 and 3 and 3 and 3
parents parents parents parents parents parents
will serve will serve will serve will serve will serve will serve
on the on the on the on the on the on the
School School School School School School
Site Site Site Site Site Site
Council. Council. Council. Council. Council. Council.
Parent Parent Parent Parent Parent Parent
satisfactio | satisfactio | satisfactio | satisfactio | satisfactio | satisfactio
n rates, n rates, n rates, n rates, n rates, n rates,
basedon based on based on based on based on based on
annual annual annual annual annual annual
surveys, surveys, surveys, surveys, surveys, surveys,
will be > will be > will be > will be > will be > will be >
90%. 90%. 90%. 90%. 90%. 90%.

STATEWIDE ASSESSMENTS
STATE PRIORITY #4: STUDENT ACHIEVEMENT

ANNUAL GOALS

MEASURABLE OUTCOMES
Method for Measuring: CAASPP (and comparabessessments for

(Identify school wide SPECIFIC students with special needs) in the areas of English Language Arts/Literacy an
and subgroup goals ANNUAL ACTIONS Batheimaics
as applicable) Baseline 2015- 2016- 2017- 2018- 2019-
2016 2017 2018 2019 2020

All students, including | Provide highly qualified Establish Schoot Schoot Schoot Schoot Schoot
al subgroups will instructional personneland benchmar | wide and wide and wide and wide and wide and
meet or exceed targets| intervention specialists to k. all all all all all
for growth once set by | implement data-driven instruction significant | significant | significant | significant | significant
the State on the and differentiation based on subgroups | subgroups | subgroups | subgroups | subgroups
CAASPP (and student need through continuous will meet will meet will meet will meet will meet
comparable monitoring of instruction and orexceed | orexceed | orexceed | orexceed | orexceed
assessments for student achievement data. targets for | targets for | targets for | targets for | targets for
students with special growth in growth in growth in growth in growth in
needs) in the areas of | Provide 10 days of professional ELA and ELA and ELA and ELA and ELA and
English Language developmentto support student Math Math Math Math Math




Arts/Literacy and achievement and college (estimate (estimate (estimate (estimate (estimated
Mathematics. readiness. d 2-3%). d 2-3%). d 2-3%). d 2-3%). 2-3%).
Provide intervention support and
additional resources for
instructional staff to continuously
monitor student achievementand
meet the needs of each individual
student.
ACADEMIC PERFORMANCE INDEX (API)
STATE PRIORITY #4: STUDENT ACHIEVEMENT
MEASURABLE OUTCOMES
ANNUAL GOALS S Method for M L
B o ieocels ANNUAL ACTIONS Basel 2015- | 2016- | 2017- | 2018 | 2019-
as applicable aseline
2l Ele) 2016 | 2017 | 2018 | 2019 | 2020
School will meet the Provide highly qualified Establish Increase Increase Increase Increase Increase
annual API Growth instructional personnel and benchmark. | APl and APl and APl and APl and APl and
Target, or equivalent, intervention specialists to AYP, AYP, AYP, AYP, AYP,
as mandated by the CA| implement data-driven meeting meeting meeting meeting meeting
State Board of instruction and differentiation annual annual annual annual annual
Education. based on student need through API API API API API
continuous monitoring of Growth Growth Growth Growth Growth
instruction and student Target (or | Target (or | Target (or | Target (or | Target (or
achievement data. equivalent | equivalent | equivalent | equivalent | equivalent
) based on | ) based on | ) based on | ) based on | ) based on
Provide 10 days of professional new new new new new
development to support student SBAC/CA | SBACICA | SBAC/CA | SBAC/CA | SBACICA
achievement and college ASPP ASPP ASPP ASPP ASPP
readiness. measures. | measures. | measures. | measures. | measures.
Provide intervention support and
additional resources for
instructional staff to
continuously monitor student
achievement and meet the needs
of each individual studen.
MEASURABLE OUTCOMES
ANNUAL GOALS Method for M o
(Identify school wide ethod for Measuring.
and j;bgflfcua%?ec)’a's Baseline | 2015- | 2016- | 2017- | 2018- | 2019-
PP 2016 2017 2018 2019 2020

Not applicable.

ANNUAL GOALS
(Identify school wide
and subgroup goals

as applicable)

MEASURABLE OUTCOMES

Method for Measuring: _CELDT/ELPAC or other available external

assessments
Baseline | 2015- | 2016- | 2017- | 2018- | 2019-
2016 2017 2018 2019 2020




EL students will
advance at least one
grade level on the
CELDT/ELPAC (or
other available
external and internal
assessments) each
year.

CELDT/ELPAC is administered to
determine the specific language
learning needs of the student in
order to create a plan to best meet
OEA OOOAAT 080 1A
core classes and additional
instructional times.

EL students are reevaluated with
the CELDT/ELPAC test each fall
until re -designated as English

Language proficient.

Achieve
similar or
higher
rate of EL
growth on
the
CELDT/E
LPAC (or
similar)
scale each
year.

Achieve Achieve Achieve Achieve
similar or similar or similar or similar or
higher higher higher higher
rate of EL | rate of EL | rate of EL | rate of EL
growth on | growth on | growth on | growth on
the the the the
CELDT/EL | CELDT/E | CELDT/EL | CELDT/E
PAC (or LPAC (or PAC (or LPAC (or
similar) similar) similar) similar)
scale egh | scale each | scale each | scale each
year. year. year. year.

Achieve
similar or
higher

rate of EL
growth on
the
CELDT/EL
PAC (or
similar)
scale each
year.

ENGLISH LEARNER RECLASSIFICATION RATE
STATE PRIORITY #4: STUDENT ACHIEVEMENT

ANNUAL GOALS

MEASURABLE OUTCOMES

Method for Measuring: CELDT/ELPAC or other available external

(Identlfy schoolwide SPECIFIC assessments
R ANNUAL ACTIONS Saceine | 2015~ | 2016- | 2017- | 2018- | 2010-
2016 2017 2018 2019 2020
ocs$ O OAAI A 100% of teachers will receive Meet or Meet or Meet or Meet or Meet or Meet or
rate will meet or intensive Common Core training exceed exceed exceed exceed exceed exceed the
AAAAA OEA | withemphasis on differentiated the the the the the $EO0OO
rate; ELs will meet instructional techniques and $EOOO0I $SEOOOI $SEOOO|I SEOCOOI $SEOOOI EL
annual AMAOs. serving Els. EL EL EL EL EL reclassific
1l reclassific | reclassific | reclassific | reclassific | reclassific | ation rate;
Provide intervention support and ation rate; | ationrate; | ationrate; | ationrate; | ationrate; | meetor
additional resources for meet or meet or meet or meet or meet or exceed
instructional staff to continuously exceed exceed exceed exceed exceed annual
monitor student achievementand annual annual annual annual annual AMAOs.
meet the needs of each individual | AMAOs. AMAOs. AMAOs. AMAOs. AMAOs.
student.
AP EXAMINATION PASSAGE RATE [High Schools Only]
STATE PRIORITY #4: STUDENT ACHIEVEMENT
MEASURABLE OUTCOMES
ANNUAL GOALS S Method for M L
(Identify school wide PECIFIC ethod for ivieasuring:
and subgroup goals ANNUAL ACTIONS i 2015- | 2016- | 2017- | 2018- | 2019-
as applicable) Baseline | 5016 | 2017 | 2018 | 2019 | 2020
Not applicable.
EAP COLLEGE PREPAREDNESS RATE [High Schools Only]
STATE PRIORITY #4. STUDENT ACHIEVEMENT
MEASURABLE OUTCOMES
ANNUAL GOALS S Method for M L
(Identify school wide PECIFIC ethod for ivieasuring:
and subgroup goals ANNUAL ACTIONS . 2015- | 2016- | 2017- | 2018- | 2019-
as applicable) Baseline | 5016 | 2017 | 2018 | 2019 | 2020

Not applicable.

SCHOOL ATTENDANCE RATE
STATE PRIORITY #5: STUDENT ENGAGEMENT

ANNUAL GOALS

SPECIFIC

(Identify school wide

ANNUAL ACTIONS

MEASURABLE OUTCOMES

Method for Measuring: _The attendance rate_




and ;‘;bgfl?cua%g;a's Baselne | 2015- | 2016- | 2017- | 2018- | 2019-
PP 2016 2017 2018 2019 2020
OCSwill continue to The Office Manager and Assistant | >95% >95% >95% >95% >95% >95%
maintain a high ADA Principal do an attendance review
rate. to monitor student attendance and
communicate with families.
Parent outreach and
communications will continue to
stress the importance of
attendance and arriving at school
on time each day.
CHRONIC ABSENTEEISM RATE
STATE PRIORITY #5: STUDENT ENGAGEMENT
MEASURABLE OUTCOMES
ANNUAL GOALS S Method for M .
(Identify school wide PECIFIC etnod Tor ivieasuring: _The attendance rate_
and subgroup goals ANNUAL ACTIONS i 2015- | 2016- | 2017- | 2018- | 2019-
asappicanle) Baselne | 2016 | 2017 | 2018 | 2019 | 2020
OCSuwill continue to The Office Manager and Assistant | >95% >95% >95% >95% >95% >95%
maintain a high ADA Principal do an attendance review
rate, and limit chronic | to monitor student attendance and
absenteeism. communicate with families.
Parent outreach and
communicationswill continue to
stress the importance of
attendance and arriving at school
on time each day.
DROPOUT RATE[Middle and High Schools Only]
STATE PRIORITY #5: STUDENT ENGAGEMENT
MEASURABLE OUTCOMES
ANNUAL GOALS S Method for M ..
and subgroup goals ANNUAL ACTIONS Basel 2015- | 2016- | 2017- | 2018- | 2019-
as applicable) aseline | 5016 | 2017 | 2018 | 2019 | 2020
OCSwill cultivate a OCswill provide intervention ocCswill OCS will OCS will OCS will OCS will OCS will
program with high services for students including have a have a have a have a have a havea
rates of matriculation, | counseling/psycho-social support, | middle middle middle middle middle middle
and a minimum of after-school tutoring and school school school school school school
dropouts. enrichment programs to ensure dropout dropout dropout dropout dropout dropout
each student isesngaged, and rate that rate that rate that rate that rate that rate that
prevent dropouts. isequalto | isequalto | isequalto | isequalto | isequalto | is equal to
or lower or lower or lower or lower or lower or lower
than the than the than the than the than the than the
District District District District District District
rate. rate. rate. rate. rate. rate.
GRADUATION RATE[High Schools Only]
STATE PRIORITY #5: STUDENT ENGAGEMENT
MEASURABLE OUTCOMES
ANNUAL GOALS S Method for M .
(Identify school wide PECIFIC ethod tor iMeasuring:
and subgroup goals ANNUAL ACTIONS Basel 2015- | 2016- | 2017- | 2018- | 2019-
as applicable) asein® 1 2016 | 2017 2018 2019 2020

Not applicable.




STUDENT SUSPENSION RATE
STATE PRIORITY #6: SCHOOL CLIMATE

BANUAL Eoa S MEASURABLE OUTCOMES

(Identify school wide SPECIFIC Method for Measuring: _student suspension rate_
il sy ol ANNUAL ACTIONS . 2015- | 2016- | 2017- | 2018- | 2019-
as applicable) Baseline | 5016 | 2017 | 2018 | 2019 | 2020
OCSwill continue to Teachers will receive PD in Suspensio | Suspensio | Suspensio | Suspensio | Suspensio | Suspensio
maintain a low (< 26) | responsive classroom and other nrates n rates n rates n rates n rates n rates
suspension andwill class management techniques; will be will be will be will be will be will be
have a 0%expulsion home-school communication and maintaine | maintaine | maintaine | maintaine | maintaine | maintaine
rate. more. dat<26; | dat<2%; | dat<2%; | dat<2%; | dat<2%; | dat<2%;
expulsion | expulsion | expulsion | expulsion | expulsion | expulsion
The School will provide training rates will rates will rates will rates will rates will rates will
and support for Advisory and other | be 0%. be 0%. be 0%. be 0%. be 0%. be 0%.
non-scholastic support for
students.

STUDENT EXPULSION RATE
STATE PRIORITY #6: SCHOOL CLIMATE

ANNUAL GOALS MEASURABLE OUTCOMES

(Identify schaol wide SPECIFIC Method for Measuring: _student expulsion rate_
and subgroup goals ANNUAL ACTIONS i 2015- | 2016- | 2017- | 2018- | 2019-
as applicable) Baselne | 2016 | 2017 | 2018 | 2019 | 2020
OCS will continue to Teachers will receive PD in Suspensio | Suspensio | Suspensio | Suspensio | Suspensio | Suspensio
maintain a low (< 2%) | responsive classroom and other n rates n rates n rates n rates n rates n rates
suspension and will class management techniques; will be will be will be will be will be will be
have a 0% expulsion home-schoolcommunication and maintaine | maintaine | maintaine | maintaine | maintaine | maintaine
rate. more. dat<2%; | dat<2%; | dat<2%; | dat<2%; | dat<2%; | dat<2%;
expulsion | expulsion | expulsion | expulsion | expulsion | expulsion
The School will provide training rates will rates will rates will rates will rates will rates will
and support for Advisory and other | be 0%. be 0%. be 0%. be 0%. be 0%. be 0%.
non-scholastic support for
students.

[OTHER LOCAL MEASURE(S) OF SCHOOL CLIMATE]
STATE PRIORITY #6: SCHOOL CLIMATE

MEASURABLE OUTCOMES
ANN[_JAL GOALS SPECIFIC Method for Measuring: _stakeholder Surveys; Student participation in
('dzmlﬁé school chlje A A clubs: evidence of participation in workshops & relevant PD
and subgroup goals
s Spalionbi) NNUAL ACTIONS Baseiine | 2015- | 2016- | 2017- | 2018- | 2010-
2016 2017 2018 2019 2020
OCSwill continue to Same as above. Continue Continue Continue | Continue Continue Continue
cultivate a healthy, to achieve | to achieve | to to achieve | to achieve | to achieve
positive, learning >85% >85% achieve >85% >85% >85%
environment in which positive positive >85% positive positive positive
all students are results on | results on positive results on | resultson | results on
comfortable. Annual Annual results on | Annual Annual Annual
Student, Student, Annual Student, Student, Student,
Teacher, Teacher, Student, Teacher, Teacher, Teacher,
and and Parent | Teacher, | and and and
Parent Satisfactio | and Parent Parent Parent
Satisfactio | n Surveys Parent Satisfactio | Satisfactio | Satisfactio
n Surveys Satisfacti | n Surveys | n Surveys | n Surveys
on
Surveys

BROAD COURSE OF STUDY
STATE PRIORITY #7




BANUAL Eoa S MEASURABLE OUTCOMES

(identlfy school wide SPECIFIC Method for Measuring: _Teacher Lesson Plans; SARC_
and subgroup goals ANNUAL ACTIONS . 2015- | 2016- | 2017- | 2018- | 2019-
as applicable) Baseline | 5016 | 2017 | 2018 | 2019 | 2020
OCSuwill provide all OCS will educate the whole child Continue Continue Continue Continue Continue Continue
students, including all | through diverse, handson learning | to provide | to provide | to provide | to provide | to provide | to provide
sub-groups, a broad experiences in science, social exciting exciting exciting exciting exciting exciting
course of study. science/history, technology, arts, and and and and and and
music, and P.E. engaging engaging engaging | engaging engaging | engaging
academic | academic | academic | academic | academic | academic
All students have acces® and and and and and and
afterschool enrichment programs enrichme enrichme enrichme enrichme enrichme enrichme
that include interscholastic sports | nt nt nt nt nt nt
(for grades 58), and a variety of opportuni opportuni opportuni opportuni opportuni opportuni
music and arts enrichments and ties forall | tiesforall | tiesforall | tiesforall | tiesforall | ties for all
clubs after school. students. students. students. students. students. students.
All students participate in annual
field trips.

E. INSTRUCTIONAL DESIGN

Our Community Schooffers students an engaging and commurigntered TK8 education. In an
environment designed to balan@Eademics with creativitystudents becoméndependent thinkers,
problem solvers, and leadevgho become ethical, empowered, and informed members of our soc@GS
believes that a strong homgchool connection helps children succeeg;welcome and involvearents at
all levelsof the charterschool: from governanceto school eventsto classroom volunteeringVe believe
that all children canmeet and exceed stae standards, including the CA CCS#en they are given high
expectations ana personalizedsipportive communityin whichto excel.

Thefollowingdetailsh dzNJ / 2 Y Y dzy ’educatioqal@lil@aptiefandinstructional methodologies.
To be clear,instruction at OCS tarts first with the California content and performanstandards, including
the newCA CCS8hd the frameworks for instructional design, allidfich drive the creation of lesson
plans and the assesment of both student and teacher aclievement. Thefollowing descrbesin more detail
the methodologies we will employ to ensuaur studentswill mager the cwntent stardards, includingCA
CCss

Integrated Hand€On Learning

Responsive Classroom

Understanding by Design

Intentional Use of Data to Drive Instructional Decisions

=A =4 =4 =4

1. INTEGRATEHANDSON LEARNING

The pedagogical foundation for the educational program at OCS starts with constructivism: people learn

best when learning is based on their prior knowledge and takes into account the environmental factors
GKAOK Yl & AYyTFfdz$SyOS I|wledgé.dpR/Goysky Aa7syitodprsriudiisinthe y 2 F 1 y 2
f SIENYyAYy3 SELISNASYOS Aa RAFTFSNBYGAIGSRYI 60S3IAyyAy3d ¢
a0dzRSyGa Ay o0dzAif RAYy 3 dzL2 y Stuid<2ilme cinsrachvistSriedeSgecny | K|y



the means to explore, solve problems, reflect on situations and demonstrate their knowledge individually
FYR AY 3dNRdzLJas Fft26Ay3 £SFENYSNAR (2 a02yaidNHzO(Gé K

In simplest terms, differentiated instruction involves creating multig¢hs to learning for diverse

learners. (Tomlinson, 1999.) This differentiated, studegntered approach to instruction enables

teachers to focus on the specific needs, skills, challenges and learning styles of each individual student to
ensure that eachrad every student meets our high expectations for standards masteagh experience is

an opportunity to construct new meaning through discussion, collaboration, and reflection to integrate
new conceptsTeachers also scaffold the learning of students différentiate instruction by breaking

down tasks, using modeling, prompting, and coaching to teach strategies for thinking and problem solving
to help students become proficient at conducting the relevant inquiry activities (Blumenfeld et al., 1991),
leadng ultimately to mastery of California Common Core Standards and other performance and content
standards.

Secondthrough projectbased learning, our students engage in complex and challenging tasks and
problemsolving, both independently and in smgibups, engaging in a depth of learning that creates true
understanding beyond rote memaorization of factBhrough projects, content is mastered in an engaging,

relevant way for students of all ages, enabling studenadguire, communicate, and inve g

worthwhile knowledge in depthProjectbased learning alsequires students to make choices, interact,
collaborate, and cooperate, regardless of ability, level of language development, or backg&iuddnts

are able todemonstrate the kinds afinderstandings that they have (or have not) achieved in the course of

the regularcharterschool curriculum. (Gardner, 2006 hrough group learning, students have the

opportunity to interact with and learn from other students on more complex tasks thay tould engage

AY E2ySs LINPPARSE AYYSRAIFIGS FSSRolFI Ol SyO2dz2NI) 3Sa
FYR KSfLA RSGSt2L) O2YYdzyAOIF A2y YR AYUGSNLISNER2Y! f
theories and perceptions ar&kck £ f SYaASR GKNRdzZZIK O2y@SNAEIF A2y > KIFyRa
Learners work actively with concrete materials, try out ideas, solve problems, make mistakes and correct
them, and have opportunities to stop and reflect on what they have done. The awtireely engaged

children are in the learning process, the more effectively they will understand and retain concepts and

skills that are delineated in the CA CCSS.

At OCS, constructivism and projdxsed learning support an integrated approach to leagriimat

recognizes the inherent connections between language arts, science, math and social studies. An
integrated curriculum helps students apply skills, provides students with multiple perspectives with which
to build an integrated knowledge base, andcenrages depth and breadth in learning. OCS teachers
create integrated units of study based on the CA CCSS and other performance and content standards.
These units incorporate nefiction text and literature, writing and presentation tasks, and techngliog

order to include all students and to further deepen their literacy skills.

Studies have shown that students in school with integrated curricueng., writing in science, math
concepts tied to social science such as currency--atgperience improvement in writing and content
knowledge as well as an increase in motivation and an increase in the amount of time they stayed in

*Extensive research documents thedzOOSaa 2F GKS O2yadNuzOlG el ali Y2RSH
populations,including ncreased test scoreg, Y LINE SR aSf FnO2yFARSYOSs: ¢gK2fS
thinking skillfAmaral, 2002; Mester, 2008; Hollins, King, J. and Hayman, 1994; Mathison & Young, 1995;
Thornton & McEntee, 1995; McCombs, 199Nl & Drillings,1997; Freire, 1998arloweand Page,

1998).



school. (Aschbacher, 1991; Levitan, 1991, Willett, 1992.) Similar studies show that students in
interdisciplinary programmake connections among different subject areas to answer agrated

guestions, retain what they have learned, apply learning to-liéaproblems, have fewer discipline
problems, and have lower absenteeism (Curtis, 200R)s research and our own exparce with our
students justify our belief that an integrated curriculum enables students to understand concepts at a
deeper level and to connect learning across content areas. Students are more engaged and more apt to
use critical thinking skills and reteinformation when content learning is integrated with technology,
classroom projectdijeld trips, servicdearning, and the arts.

OCS students are surrounded by reading and writing tasks that are connected to meaningful experiences in
their classroomKindergarteners must read charts on the wall to find out whose turn it is to water the

garden or to feed the class pet. First grade students read the agendas they wrote to announce what is next
at allcharterschool assembly or the notes they took to ogpback from the Student Senate. Older

students create charts to keep track of how much they have raised in funds from recycling or what steps
they need to take to publish their writing in tHt@CS TimesThrough our integrated curriculum and our
servicelearning curriculum, OCS students have ample opportunity to use written language in meaningful
communication. Teachers use charts, student work, rubrics and signs to create a larighage

environment in all grade levels.

2. RESPONSIMBLASSROOM

Inalignment with this handen, integrated approachhte Responsive Classrodgsnan evidencéased
education approach associated with greater teacher effectiveness, higher student achievement, and
improved school climateThrough a variety of activities,.&tents learn organizational, problem solving,

and conflict resolution skills, while developing and improving their creativity, independence, cooperation,
responsibility, and seffiiscipline. At Our Community Schodkesponsive Classro@ractices help

educators develop competencies in four key domaimsch of which enables and enriches the others:

Engaging AcademicsTeachers create learning tasks that are active, interactive, appropriately

A 2 4 oA 9~
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Paositive Communityreachers nurture a sense of belonging, significance, and emotional Hadiety
students feel comfortable taking risks and working with a variety ofpeer

Effective ManagementTeachers create a calm, orderly environment that pronsméeitonomy
and allows students to focus on learning.

Developmental AwarenesBeachers use knowledge of child development, along with observations
of students, to create a developentally appropriate learning environment

Professional developmentintheS&a L2 yaA @S [/t aaNR2Y | LILINRBI OK aiGNBy3

Design lessons that are active and interactive;

Use effective teacher language to promote academic and social growth;
Encourage engagement by giving students meaningful choices;

Start eaclday in a way that sets a positive tone for learning;

Set high expectations and teach students how to meet them;

Establish routines that promote autonomy and independence;

= =4 =4 =4 -4 =9



9 Build a sense of community and shared purpose; and
1 Teach students 21st centuskills such as critical thinking, problesalving, communication,
collaboration, creativity, and innovation.

Researcherfom athree-year randomized controlled study funded by the U.S. Department of Education
at the University of Virginia's Curry SchobEducatiorfound thatteachers' use oResponsive
Classroonpractices was associated with reading and math achievement outcomes.

The associations betwedResponsive Classrog@ractices and achievement were equally strong for
children eligible for freefeduced price lunch and those not eligipind te association between teachers'
use ofResponsive Classro@ractices and math achievement appears to be stronger for students who are
initially low achieving than for otherfurthermore, use oResponsive Classro@tnategies results in

higher levels of mathematical discourdmtter use of and translation among mathematical
representationslessons with greater cognitive depttoherence and accuracy

AtOCS,5dzZRSYy 1 Qa ARSI & uédyaRd sudéhis €as ¢hdoselaniBhad théir metho®CS

has small class sizes and takes measures to ensure that all children feel safe, valued, and excited about
school. When students make mistakes, they are usetkasning sites for all studentgatticularly in the
mathematics classroom, where teachers Besponsive Classrodgathniques to create a climaia which
correctness lies in mathematical argument, so that all answers are explored for accuracy

3. UNDERSTANDING BESIGN

OCS faculty and tireed extensively in the Understanding by Design (UbD) framework for improving
student achievement through standardsiven curriculum development, instructional design, assessment,
and professional development. Developed by nationally recognized educatard Wiggins and Jay
McTighe and produced by the Association for Supervision and Curriculum Development (ASCD), UbD is
based on the following key tenets:
1. A primary goal of education is the development and deepening of student understanding.
2. Evidene of student understanding is revealed when students apply knowledge and skills within
authentic contexts.

3. Effective curriculum development reflects athi@el | 3S RSaA3dy LINRPOSaa OF f ¢
RS&aAIydé ¢KAE LINPOS&E KBfwASEHR02DRPAGR2 AT A vI
SNASY(SRE GSFOKAYI Ay SKAOK y2 Of SFNJ LINKR2NRGAS

4. Regular reviews of curriculum and assessment designs, based on design standards, are needed
for quality control, to avoid the most common dgs mistakes and disappointing results. A key

LI NI 2F F GSIFOKSNDRa 226 Aa 2y32iay3 | O0GAaz2y NBas

performance gains are achieved through regular reviews of results (achievement data and student
work) followed ly targeted adjustments to curriculum and instruction.
5. Teachers provide opportunities for students to explain, interpret, apply, shift perspective,

empathize,andselff 3aSda® ¢KSaS GaAAE Tl OSGa¢ LINPOARS O2y

reveal treir understanding.
co ¢S OKSNEX a0K22ft ax I y Rt Rkgtdchwdlody and d@héry S T A
approaches to collaboratively design, share, and critique units of study.

The UbD framework is guided by research from cognfisyehology (&.,How People Learn: Brain, Mind,

Experience, and Schd8ransford, Brown, & Cocking, 200)ymmarizing30 years of research in learning
and cognitiof. Insights from the researcbout how skill and understanding are most effectively acquire

5https://www.responsiveclassroom.org/research



are clustered into five areas: (1) memory asttucture of knowledge, (2) analysis of problem solving and
reasoning, (3) early foundations, (4) metacognitive processes anckgelfatory capabilities, and (5)
cultural experience and community participatiomeachers learn critical UbD principles including:

0 Learning must be guided by generalized principles in order to be widely applicable. Knowledge learned
at the level of rote memory rarely transfers; transfer most likely occurs when the learner knows and
understands underlying concepts and principles that can be applied to problems in new contexts.

Learning with understanding is more likely to promote transfer than simply memorizing information
from a text or a lecture.

0 Experts first seek to develop an und&nding of problems, and this often involves thinking in terms of
O2NB O2yOSLJia 2NJoA3a ARSIFHad b2@0A0SaQ (y2¢6tSR3IS A
novices are more likely to approach problems by searching for correct formulas andspatra that
fit their everyday intuitions.

0 Research on expertise suggests that superficial coverage of many topics in the domain may be a poor
way to help students develop the competencies that will prepare them for future learning and work.
Curricula thaemphasize breadth of knowledge may prevent effective organization of knowledge
0S0OldzaS GKSNB Aa y20 Sy2dAK GAYS G2 fSFENYy FyeidKA
AYyOK RSSL¥ NHzy GKS Nhal 2F RSOStwddifeyd RA & 02y ySOi

o Feedback is fundamental to learning, but feedback opportunities are often scarce in classrooms.

Students may receive grades on tests and essays, but these are summative assessments that occur at
the end of projects. What is needed are formativeesssnents, which provide students with
opportunities to revise and improve the quality of their thinking and understanding.

0 Many assessments measure only propositional (factual) knowledge and never ask whether students
know when, where, and why to use thiatowledge. . . . Given the goal of learning with understanding,
assessments and feedback must focus on understanding, and not only on memory for procedures or
facts.

0 Expert teachers know the structure of their disciplines and this provides them with n@groadmaps
that guide the assignments they give students, the assessments they use to gauge student progress,
and the questions they ask in the give and take of classroom life. . . . The misconception is that
teaching consists only of a set of generalthogls, that a good teacher can teach any subject, and that
content knowledge alone is sufficient.

4. INTENTIONAUSE OIATA TCDRIVEINSTRUCTIONAECISIOS

Finally, at OCSIB 3 dzf I NJ  aaSaaYSyid KSfLla (S OKSNE nding. 6dzAf R
Teachers and instructional leadexantinuously assesstheir own efficacyand impact with individual

studentsin the classpom utilizing specifc data and analysisof sub-groups, whole class, grade level and

whole school achievemenflypes of assessments inde the California Assessment of Student

Performance and Progress (CAASER¥sroom portfolios, classroom assessment data, benchmark

assessment scores, math and writing benchmarks, and report card data. Data analysis takésrigce

regular staff development sessignshereteachersand school leaderntinuously look at student work

and datain order to inform, structure and refine Teacher assesment, curriculum, pedagogy, and student

services.Our Community School ensurést all membersof our faculty receive appropriate training,

support, time and resourcesto develop their skillsand engage fully in this process

F. CURRICULUM AND INSTHION




OCSmplements an academically challenging integraf®eB curriculum, incorporating standardsmsed
materials while focusing on the innovative instructional approactsstetailed aboveQOur academic
program is centered on mastery of titA CCS#icluding the foundational skills embedded in anchor
standardsn ELA and MattOur active, engaging curriculuimtegrates meaning making, language
development, effective expression, content knowledge, and foundational skills.

Literacy proficiency is essential for success in high school and in college,@8&everyteacher is a

literacy teacherThus, theCommon Core Litera&tandards in History/Social Sciences, Sciande

Technical Subjeciafusethe content areasWe believe thastudents who meet thesetandardsand are

exposed to powerful literature acss subjects and genregvelop the skills in reading, writing, speaking,

and listening that are the foundation for any creative and purposeful expression in langvtiea solid

foundation n literacy and languag€®CS studentare equipped tanaster content in secondary school,

college and beyond-urthermore, theCA CCS8 Mathematicscall for learning mathematical content in

the contextofrea 2 NY R aAldzr GA2yas dzaAy3d YIGKSYFGAOQa (2 azf
YAY RE¢ {rinasiery 8f2natiieBatics content as well as mathematical understanding, outcomes that
prepareTK-8 students for higher mathematics.

1. ENGLISHANGUAGHRART$CORE

At OCS, we strongly believe that a standdrdsed, balanced literacy approach best serVesrteeds of
the emerging reader and writer. Using books by known experts in balanced literacy such as Patricia
Cunningharﬁ Gail E. Thompkirdsand Diane Snowb4]iwe will seek to educate children in a meaningful
languagerich environment. Children willdassessed frequently throughout the school year using reading
assessments such as Reading Results or DIBELS. Studestaugdieare closelymonitored and provided
with intervention. The five main elements to the OCS English Language Arts progigreze to the
four strands of the California Common Core Standards in English Language Welt as the California
English Language Arts/English Language Development Franiework

1) Reading

2) Writing

3) Speaking and Listening

4) Language

Reading

The readingnstruction program at OCS educates students to be highly capable readers with the ability to
apply their comprehension and analytical skills in becoming fully functioning citizens in our democracy.
We believehigh levels bcomprehension in all genrdmiilds the foundation for academic success. OCS
provides students withEnglishLanguage Artmstruction that resulsin the ability to read, write, and
communicate with competence and confidence in English across a range of personal and academic
contexts. We take a balanced approach that some reading material should be at independent reading
levels, some more difficult for particularly interesting topics, and, finally, some challenging text for
instruction which needs to be scaffolded.

In all grade levels, students read closely to determine what the text says explicitly and to make logical
inferences from it, and cite specific textual evidence when writing or speaking to support conclusions

fCunningham, P. (2004) fAPhonics They Use, 0o Allyn & Bacon., and (200
and Write, 0o Al | yexamRlesBfePatricia Cunrangham texts provided to teachers.

"Thompkins, G. .ALiteracy for the 21rst Century: A Balanced Approach
8 Snowbal I, D. (19989 )PIlfase Inlgi nagn dKk Teaching A Stenhouse Publishers.

9http://WWW.cde.ca.gov/ci/rI/cf/eIaeIdfrmwrksbeadopted .asp



drawn from the text. Students also determinenteal ideas or themes of a text and analyze their
development and summarize the key supporting details and ideas. Furthermore, analyze how and why
individuals, events, and ideas develop and interact over the course of a text.

Next, students understanche craft and structure of all types of texts, interpreting words and phrases as

they are used, including determining technical, connotative, and figurative meanings, and analyze how
specific word choices shape meaning or tone. Students in grafesKlye the structure of texts,

including how specific sentences, paragraphs, and larger portions of the text (e.g., a section, chapter,

scene, or stanza) relate to each other and the whole. They also assess how point of view or purpose shapes
the content and gyle of a text.

As students integrate knowledge and ideas they read, they evaluate content presented in diverse formats
and media, including visually and quantitatively, as well as in words. They also delineate and evaluate the
argument and specific dlas in a text, including the validity of the reasoning as well as the relevance and
sufficiency of the evidence. And as students progress in their range of reading and level of text complexity,
they analyze how two or more texts address similar theme®pics in order to build knowledge or to

compare the approaches the authors take.

Literature

OCS students understand complex text and ideas as well as reason, analyze, persuade, and problem solve.
Through literature, students learn about the world, chfie, and the human heart, being wettad, and

helping them reach their potential. Thus, OCS students encounter a significant representation of the best
classic and contemporary literature including novels, biographies, essays and@@8sises a stat
standardsaligned, textbased reading/language arts program called Pegasus Il in gradesThi® 6.

LINEINIY 6Fa RSOSE2LISR o0& 5N /FNBf {lydlrsT GKS LyGSs
Pegasus Il program is based on the research intobest/to teach reading comprehension by Project

CRISS (Creating Independence through Studemied Strategies’L & dza Sa Of I 8aA 0 OKAf RN
such asWhere the Wild Things ArBarah, In the Year of the Boar, Jackie RobirsaGarah, Plain and

Tallto help teach students effective comprehension strategies using stories they love.

Beginning in kindergarten, students listen to stories and create storyboards to demonstrate their
comprehension. As students advance in reading levels, they bath tistand read a variety of texts, and
learn to use reading comprehension strategies (predicting, connecting, questioning, monitoring, clarifying,
summarizing, inferring and visualizing) in conceratalyze, evaluate, anidterpret what they read.

Readimy strategies are posted on classroom walls for teacher reference during reading instruction to help
students with metacognition (the ability to understand the thinking process). Teachers use strategies such
as thinkalouds, wherein they use reading strgies, model them aloud, and then have students practice
them during reaealouds, shared reading, guided reading, reciprocal reading and independent reading.
Guided reading groups use books organized by reading levels to facilitate targeted instrucidrobdke
needs of the individual students. Read alouds are frequently connected to integrated curriculum units as
they are taught in the classroonT.eachers use a diversity fint and digital sourceso that students

integrate and evaluate contentjsually and quantitatively, as well as in words.

English Language Learners and students who are struggling are provided access to reading materials
through use of leveled libraries with higihterest books at all levels, reading conferences with teaghers
one-on-one reading tutoring; books on tape and listening centers; and partner reading. Since students
develop more quickly as fluent readers and writers if they have had numerous opportunities to listen to

“santa, C. (2004) fAProject CRISS: Evidence of Effectiveness. o O6Neil



fluent readers, OCS students listen to flueraders frequently through shared reading, realduds,
books on tape, and listening centers.

In Grades 6 to 8, we will continue to use quality literatbesed comprehension instruction in language
arts. Students will be taught deeper comprehension ggis through continued use of Project CRISS and
a study skill program such as Cornell Notes. Teachers will selectaypdwpriate core literaturehat

exhibits the depth and complexity demanded by the CA CCSthatrmelates to the OCS mission of

enabling students to be informed, ethical and empowered members of a democratic community. Also we
will seek out books that deal with social issues or books that relate to integrated curriculum units tied to
Social Studies or Science themes.

In seventh and ighth grade, students will use the skills developed in the previous grades to understand
more sophisticated literature and content area information. Students will identify idioms, analogies,
metaphors, and similes and continue to use multiple strategieddrify word meanings. Students will

focus on comprehension of various informational materials using the strategies developed previously in
FRRAGAZY G2 aiAatta Ay ARSYGAFeAy3d dziK2NDa o0Al a
determining purpose by genre, comparing and contrasting themes and points of view, and analyze more
sophisticated elements of characterization.

Teachers will use quality literature from the California state list of recommended literatureoAK
effort will be made to use books that reflect the ongoing interdisciplinary study of the classroom.

Informational Text

Thechartermiddle school language arts curriculusiaught within a humanities core block, which

integrates reading, writing, speaking, and listening with the study of history. Using primary documents,
historical fiction, interactive simulations, and drama, students explore ancient and medieval civifizati

as well as 18and 19" U.S. history. Students also explore contemporary issues through current events
YR OKAfRNBYyQad tAGSNI GdzZNBE GKFG I RRND & a8aexpécied YS a
to make connections between modern ahistorical circumstances. The Humanities curriculategrates

history and literature and use the tools of anthropology, sociology, art, music, geography, philosophy and
law to help students understand history. By reading both historicatfiation and fction that parallel the

topics and periods studied, students make significant connections as they ask meaningful questions about
history, literature, and humanity. In humanities, they learn how to ask effective questions and to evaluate
primary and seconda sources; how to detect point of view; how to use evidence to support an argument;
how to find, define, and research a fruitful question; how to write an analytical essay with a thesis
statement using evidence and sources to support their claims.

In grades 68, studentsalsouse the Cornell Notes or another study skill format to take notes as they read
science and social studies text. This Atieing format serves as a valuable college preparatory skill in and
of itself; additionallyit is used to futher develop the comprehension of informational text. Socratic
seminars use questioning strategies that allow students to analyze historical or literary works. Students
write essays in response severalistorical/contemporary problemand/or themes andcreate dramatic
reenactments of historical or literary elements.

Foundational Skills

OCS primary students develop foundational skills (print concepts, phonological awareness, honics
word recognitionand fluency) as described by the California Comi@ore State Standards in English
Language Arts / Literacy. Studemgrades K and 1 demonstrate understanding of spoken words,
syllables, and sounds (phonemes) and know and apply grade level phonics and word analymithskills

2 N
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isolation and in tex OCS uses the SIPPS (Systematic Instruction in Phoneme Awareness, Phonics, and Sight
Words) program, a decoding curriculum that teaches the prerequisites for developing reading fluency and
comprehension. Reading experts Snow, Burns, and Griffin sapegatning readers need four things:

GSELX AOAG Ay&adNHzOGA2Y YR LN} OGAOS GKIFG tSIR&a G2 |
units of sounds; familiarity with spellirgund correspondences and common spelling conventions and
theiruseiMl RSY GATFTE@AY I LINAYUGSR ¢2NRAT WaA3aIKGIQ NBO23yA
AyOf dzRAYy3a NBDODREZNRAWVH2ARPEKS bl GA2y Il wSIFERAYy3 t
manipulation with letters helped normally developing readers atidsk readers acquire phonemic
awareness better than phonemic awareness instruction without letters. When children were taught
phonemic awareness in small groups, their learning was greater than when they were taught individually
2NJ Ay Of“°A sisteNRiepronidséapproachiskdyK S bl GA2y Il wSIFRAYy3 tl ySt
provide solid support for the conclusion that systematic phonics instruction makes a bigger contribution to
OKAf RNBYyQa 3INRGUK Ay NBFRAY3I énkaticyornb phanBNY | G A S LINE =
Ay & i NIzSIeRSanvgiskléveloped by educators and reading experts John Shefelbieremt.

Newman to meet the researched need for systematic small group instruction in phonics. We continue to

use SIPPS our after-schooltutoring program for students who need reading intervention in upper

grades.
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Writing
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hearts and write for real audiences, not just their classroom teacher. Teachers work together in grade

level teams to develop standardsmsedunits centered on deep, essential questions, which culminate in

writing projects. These units respond to relevant issues of social justice or current events that affect
aidzRSyiaQ tA0Sa yR O2YYdzyAilied ¢2 ONMBdivadSntieKSaS dzy A
Understanding by Design approach to curriculum design as well as in the National Writing Project

approach to teaching.

2NAGAY 3 AyaidaNHzOGA2y G hdzNJ / 2YYdzyAGe {OK2¥@as KSt LJa
children wrte, they use their lettersound knowledge, develop knowledge they have read about, and

practice the art of writing that they have analyzed in models that they have read. Children who write

become more fluent in reading. Grammar agpelling are taught thraghout the writing process and

supplemented by direct instruction of standarldased skills at each grade level as appropriate.

Similar to the New York City public schddl®CS bases its writeveorkshopstyle writing instruction on

the teachingsof T®K SN a / 2f £ SIS [/ 2f dzYo Al ! yA gSaNdmal &8 LINR FSA&:
Common Core State Standards in ELA/Liteteaghers plan miriessons and create writing projects that

align with grade level standards and are also a central part of maasdistiplinary studies. OCS writing

workshops adhere to the following guidipgnciples:

f Provides multiple times each week éhildren to work on their writingg dzZNA y3 S| OK Rl 8 Q&
workshop, children rehearse, plan, draft, revise, and edit wgitin topics that are usually chosen

1 Snow, Catherine E., M. Susan Burns, and Peg Griffen, eds. Preventing Reading Difficulties in Young Children

Washington, DC: The National Academies Press, 1998.

12 National Reading Panel. (2000). Teaching Children to Read: An Evidence -Based Assessment of the Scientific

Research Literature on Reading and Its Implications for Reading Instruction. Reports of the Subgroups . Bethesda, MD:
National Institute of Child Health and Human Development

3 National Reading Panel,

4 Richard Allington and Patricia Cunningham. Schools That Work: Where All Students Read and Write . Boston: Allyn
and Bacon, 2002. p. 59.

5 From the NYC Boa rd of Education website on 3/26/05 www.nycenet.edu




by the child. During the year in a writing workshop, the children work on a variety of writing,

including narrativesppinion/argument piecesandinformational/explanatory writing During the

writing workshop, childremsually do not write about books, but instead, they write their own

0221ao g GKS SYyR 2F I dzyAld 2F aitdzRéx OKAf RNEB:
as having a class of older children meet with younger children to read alouditheireid work.

However, it does incorporateking a draft through the phases of the writing process until it is in

keeping with standardized English grammar and spelling as appropriate for the grade level.

1 Explicitly teach children habits and strategiésvriting, andthen coach them so they can apply
those strategies during independent writirigxplicit instruction is usually provided through the
ten-minute-long minilesson, which occsiat the start of writing workshops. Teachers are
encouraged to degn mintlessons in which they demonstrate a strategy and provide children with
assisted practice using that strategy. Although a #ggson might contain a few minutes of shared
reading, reading aloud, or interactive writing, none of these activities édvound of themselves
qualify as a miniesson, because mihéssons are meant as a time for explicit and direct
instruction.

1 Assess and coach writers through individual and, siones, small group conferenceshese
conferencegyenerally begin witlesearch and assessment. Teachers move among children during
the writing workshops, holding thre¢o five-minute-long conferences or longer small group
meetings as students write and reflect on thedriting.

The core of writing instruction is built upon the steps of the writing process, i.e. brainstorming, drafting,
revising, editing, & publishingstudents produce clear and coherent writing in which the development,
organization, and style are appropriatetask, purpose, and audience. As they develop and strengthen
writing as needed by planning, revising, editing, rewriting, or trying a new approach, OCS students use
technology, including the Internet, to produce and publish writing and to interact anaboolite with

others.

Beginning in kindergarten, teachers in every grade guide students through this process so that students
become independent writers who can write on demand for a variety of audiences and puypasesly
opinion/argument pieces, infonative/ explanatory texts, and narrativeStudents write routinely over
extended time frames (time for research, reflection, and revision) and shorter time frames (a single sitting
or a day or two) for a range of tasks, purposes, and audiences. Theyangitments to support claims in

an analysis of substantive topics or texts, using valid reasoning and relevant and sufficient evidence;
informative/explanatory texts to examine and convey complex ideas and information clearly and
accurately through the édctive selection, organization, and analysis of content; and narratives to develop
real or imagined experiences or events using effective techniqueschvedien details, and westructured

event sequences.

The writing process approach includes the aseninif Sa a2y a ¢ ¢S @KSANER YIINS &5 KyA (O K¢
follow a set format: introduction of the concept and connection to the writing students are doing;

modeling of the writing concept; shared application of the concept; students try it on their oudests

apply the concept to their own writing. As students grow older they learn how to write at increasing

deeper levels of depth and complexity.

Examples of Increasing Levels of Depth and Complexity within Text Types & Purposes Standard 2: Write
informative/explanatory texts.



Grade | Complexity

TK/K | Use a combination of drawing, dictating, and writing to name what they are wri
about and supply some information about the topic.

1% Name a topic, supply some facts about the topic, and provide s@Ense of
closure.

2 Introduce a topic, use facts and definitions to develop points, and provide a
concluding statement or section.

3 Examine a topic and convey ideas and information clearly.
a. Introduce a topic and group related information togethinclude illustrations
when useful to aiding comprehension.
b. Develop the topic with facts, definitions, and details.
c. Use linking words and phrases (e.qg., also, another, and, more, but) to conne
ideas within categories of information.
d. Provia a concluding statement or section.

4th Examine a topic and convey ideas and information clearly.
a. Introduce a topic clearly and group related information in paragraphs and
sections; include formatting (e.g., headings), illustrations, and multimedia wher
useful to aiding comprehension.
b. Develop the topic with facts, definitions, concrete detajlsptations, or other
information and examples related to the topic.
c. Link ideas within categories of information using words and phrases (e.qg.,
another, for example, also because).
d. Use precise language and domain specific vocabulary to inform abexpain
the topic.
e. Provide a concluding statement or section related to the information or
explanation presented.

5 Examine a topic and convey ideas and information clearly.
a. Introduce a topic clearly, provide a general observation and fecusgroup
related information logically; include formatting (e.g., headings), illustrations, ai
multimedia when useful to aiding comprehension.
b. Develop the topic with facts, definitions, concrete details, quotations, or othe
information and exampleselated to the topic.
c. Link ideas within and across categories of information using words, phrases
clauses (e.g., in contrast, especially).
d. Use precise language and domain specific vocabulary to inform about or exj
the topic.
e. Provide a@ncluding statement or section related to the information or
explanation presented.

6" Examine a topic and convey ideas, concepts, and information through the sele

organization, and analysis of relevant content.

a. Introduce a topic or thesis statement; organize ideas, concepts, and informa
using strategies such as definition, classification, comparison/ contrast, and ca
effect; include formatting (e.g., headings), graphics (e.g., charts, tables), and
multimedia when useful to aiding comprehension.

b. Develop the topic with relevant facts, definitions, concrete details, quotationg
other information and examples.

c. Use appropriate transitions to clarify the relationships among ideas and cong




d. Use precise language and domaipecific vocabulary to inform about or explair
the topic.

e. Establish and maintain a formal style.

f. Provide a concluding statement or section that follows from the information g
explanation presented.

7™ Examine adpic and convey ideas, concepts, and information through the selec
organization, and analysis of relevant content.

a. Introduce a topic or thesis statement clearly, previewing what is to follow;
organize ideas, concepts, and information, using sgee such as definition,
classification, comparison/ contrast, and cause/ effect; include formatting (e.g.,
headings), graphics (e.g., charts, tables), and multimedia when useful to aiding
comprehension.
b. Develop the topic with relevant facts, definitig, concrete details, quotations, o
other information and examples.

c. Use appropriate transitions to create cohesion and clarify the relationships
among ideas and concepts.

d. Use precise language and domapecific vocabulary to inform about or exjpla
the topic.

e. Establish and maintain a formal style.

f. Provide a concluding statement or section that follows from and supports the
information or explanation presented.

gh Include career development documents (e.g., simple business letters and job
applications), to examine a topic and convey complex ideas, concepts, and
information through the selection, organization, and analysis of relevant conter]
a. Introduce a topic iothesis statement clearly, previewing what is to follow;
organize ideas, concepts, and information into broader categories; include
formatting (e.g., headings), graphics (e.g., charts, tables), and multimedia whe
useful to aiding comprehension.

b. Devebp the topic with relevant, welthosen facts, definitions, concrete details
quotations, or other information and examples.

c. Use appropriate and varied transitions to create cohesion and clarify the
relationships among ideas and concepts.

d. Use prede language and domaspecific vocabulary to inform about or explair
the topic.

e. Establish and maintain a formal style.

f. Provide a concluding statement or section that follows from and supports the
information or explanation presented.

Our Commuity Students conduct short as well as more sustained research projects based on focused
guestions, demonstrating understanding of the subject under investigation. They also gather relevant
information from multiple print and digital sources, assess tlealitrility and accuracy of each source, and
integrate the information while avoiding plagiarism. Finally, students draw evidence from literary or
informational texts to support analysis, reflection, and research.



Listening and Speaking

Children entekindergarten already understanding 3,000 to 5,000 words that they can use in oral,

grammatically correct sentencéSThrough conversations with parents, peers, and other adults, oral

language is the most important resource they use to find new informatimhdiscover how their world

works. Unfortunately, for many children entering into grammar school means entering tedoh@nated

classrooms. The teacher talks; the students are expected not to talk, but to sit still and listen. The decline
ofusingspe®K | & | (22t Aa I aYlI22NJ NBFaz2y F2NJ AYKAOAUGA:
GKSe& LINPINBaa 7TNEYYStugentS Ndy begin ti fecl fRuSratdd Ivheh $HEeahdptbeir

major learning tool, is shunned or taken away altogettaand often develop a negative attitude toward

school.

Being able to speak and listen effectively provides foundation for reading and writing long before formal
AyaiNduzOiGAz2y o06S3IAyas YR | dddzRSyiQa sodherOS&da Ay NBI
understanding of oral languag&Children use speech to describe their experiences, to predict what will
KFELILISY Ay GKS FdzidzNB> FyR 2 dFf1 Fo2dzi S@Syida Ay
attempts to read and write, and theyse it to tell us if they understand what they read and write.

Throughout life, oral language continues to be an essential tool to learn, acquire new information, engage

in intellectual dialogue, and to communicate ideas well after reading and writingcjoély have been

achieved?’

At Our Community School, listening and speaking skills are both directly taught and embedded into all

activities and academic subjects. This is largely based on the Responsive Classroom approach to teaching.
Across grades-8, students pepare for and participate effectively in a range of conversations and

O2ftf 02Nl GA2ya GAGK RAGSNAES LI NIYSNES o0dzAf RRAYy3a 2V
persuasivelyThey ntegrate and evaluate information presented in diversedia and formats, including

visually, quantitatively, and oralland @ | £ dzF G S + & LIS {1 SNR&A LRAYylG 2F OASs.
and rhetoric.

Students, at varying levels of depth and complexity depending on grade levelredsmpinformation,

findings, and supporting evidence such that listeners can follow the line of reasoning and the organization,
development, and style are appropriate to task, purpose, and audiestoelentsstrategially usedigital

media and visual displays of data to express information and enhance understanding of presentations.
Students also dapttheir speech to a variety of contexts and communicative tasks, demonstrating
command of formal English when indicated or appiate.

Our use of theResponsive Classroom approach to teaclsimgports the integration of listening and
speaking. We know tha&bgnitive growth takes place largely through social interaction, and academic and
social success requires that children btgthrn and practice social skills, specifically cooperation, assertion,
responsibility, empathy, and sedbntrol. These ideas are regular components of the school day at OCS,
and are especially tangible in Morning Meetings and the Peaceful Learning Cdiesuni

Language

®Hiebert, E. P. (2004). Every Child a Reader . Center for the Improvement of Early Reading Achievement (CIERA) , p.
2-7.

7Stabb, C. (1996). What Happened to the Sixth Graders: Are Elementary Students Losing Their Need to Forecast and
to Reason? Reading Psychology , pp. 7,289 -96.

®Hiebert, E. P. (2004). Every Child a Reader . Center for the Improvement of Early Reading Achievement (CIERA) , p.
2-7.

Lemke, J. L. (2001).  Making Text Talk . Theory -into -Practice , 136 -41 .



Students demonstrate command of the conventions of Standard English grammar and usage when writing

or speaking. They also show a command of the conventions of Standard English capitalization,
punctuation, and spelling when writing. Sards apply knowledge of language to understand how
language functions in different contexts, to make effective choices for meaning or style, and to
comprehend more fully when reading or listening.

Cognitive science research is making it increasingly tlaareading comprehension requires a student to
possess a lot of vocabulary and a lot of background knowlatigeefore OCS explicitly teaches students
figurative language, word relationstsipand nuances in word meanings. Students acquiaa@e of

general academic and domaspecific words and phrases sufficient for reading, writing, speaking, and
listeningand demonstrate independence in gathering vocabulary knowledge when encountering an
unknown term important to comprehension or expression.

20CDelieves that students neeid read across content areas and learn deeply within science and social
studies and that reading comprehension cannot and should not be taught in isolation from other content
areas. Thus, we support language development bydeiag students how to clarify the meaning of
unknown and multipleneaning words and phrases by using context clues, analyzing meaningful word
parts, and consulting general and specialized reference materials, as appropriate.

2. MATHEMATICE&ORE

The mathematics program &CS; which has long been aligned with the concepts and skills now detailed
in the CA CCCSS for Mathematieslucates students to be powerful mathematicians with the ability to
use their deep conceptual understanding of matheic&and their proficiency with basic facts to solve
both routine and novel problems. In alignment with t8& CCSS, the Framework fatiMematics

instruction and the National Council of the Teachers of Mathematiesseek to balance skill instruction
with conceptual learnig and problem solving. O@Ses researchbased methodology, interdisciplinary
projects, and a schoolwidaathematics curriculum aligned with the mathematics state standards.

The CA CCa&8igned mathematics curriculuat OCSs problan-based, offering all students the
2LIR NI dzyAdGe G2 €SIENY YFGKSYIFGAOLIE O2yOSLIia | yR
learning mathematical content in the context of rembrld situations, using mathematics to solve

LINE

problems,anddevelaJA Y3 aKIF6AG&d 2F YAYRE OGKFG F2a20SNI Y adSNe

mathematical understanding. The standards for kindergarten through grade 8 prepare students for higher

mathematics. The standards for higher mathematics reflect the knowledgekiligitbat are necessary to

LINBLI NB addzRSyida F2N 02t¢83S IyR OFNBSNE YR LINERO

Standards: Mathematioganuary 2013).

OCaSutilizesthe internationally acclaime&ingapore Matfturriculum Its pedgogical approach enables
students to encounter math in a meaningful way and translate mathematical skills from the concrete to
the abstract. Material is presented in a logical sequence throughout the grades and mastery of the
material is expected before ¢hmove of the nextlevelh / { Q& O dzdN& ddetf indtictidnyand a
focus on mathematical thinking with immediate application of new skills to problem solving. By
encouraging students to solve problems in a variety of ways, these programshgtietmind and

promote an understanding of the way mathematical processes work. Singapore Math is geared towards

producing mathematical thinkers, and it does this by walking children through all the component parts of a

®The Center for Com
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problem before presenting them witthe whole problem to solve. This program is designed to equip
students with a strong foundation in mathematics. Topics are covered in depth and taught to mastery. By
focusing on mathematical understanding, the program aims to help students develop hgi&ang and

critical lifelong problerrsolving skills. Topics covered previously are reviewed at higher grades with
increasing difficulty. The introduction of new concepts is built upon the mathematical concepts students
have learned previously. Sgirgogression also allows for a review of important math concepts while
expanding on that foundation. Based on the idea of spiral progression, students are expected to meet the
required grade level academic content standards. This concept scaffoldsdtess for remarkable
schoolwide learning results.

OCS math teachers employ at least two types of lessansicept and skills lessons. We ask students to
O2yOSYyuUNI GS 2y GKS O02yOSLMidzr £ 6KAES 2FFSNahdy 3  Sa3
apply new skills to solve problems. Both accuracy and efficiency can be improved with practice, which can

also help students maintain fluency. But students also have to understand when to use a specific

calculation, and why, in order to apply it tealworld problems.

The graduatelease model of instruction is use to gradually withdraw support as students gain mastery of
the math standard.

In order to measure whether or not students have gained a deep understanding of a mathematical
concept,asse a YSY G AidSYa AyOfdzRS YdzZ GALX S NBLNBaSyidl ldAazy
multiple representations:
1. Procedural Skills: These apply to standards that reference verbs such as compute, solve, identify,
interpret, use, make, and find solutisnProcedural representations are most often multiple
choice questions that require students to apply and identify mathematical processes in various
ways.
2. Conceptual Understanding: These representations use verbs such as understand, explain,
represent,and describe when applied to standards, which results in students having to combine
mathematical practices.
3. Application: Unigue to the Common Core, application standards are represented by tasks. In
general, in order to complete these tasks, studentsstruse both procedural knowledge and
conceptual understanding

wSasSh NDK akK2ga aidSIOKAY3 GKIG F20dz888 2y AyidSNI O
O2yOS8LIidad t YIAGSNEST 6AGK y2 Aff STTFSOUadiseohrsed?2 Y LIdzi |
Ad SYOSRRSR Ay (KS {GFyRIFENRA FT2N al GKSYFGAOFf t NI C
NEBF&2yAy3 2F 20KSNE®E LG KFHa 2FGSy 085Sy RSAONAOSR

l'd h/ {2 2S500Q4a 5 Slsditekused ® guidly @iticdl BiRkBEInstu&ighSand reflection.
Students are guided through these varied levels using guided practice and specific questioning strategies
and work products. Students use several of these levels in any given day ottesately our goal is to

have students working toward greater mastery of levels 3 and 4 with regularity.



Level of Complexity
OYSI adzNBa |
Depth of Knowledge)

Key Verbs That May Clue Level

Evidence of Depth of Knowledgg

Level 1
Recall/Reproduction
Recall a fact, information,
or procedure. Process
information on a low level,

Bloom
Know/Remember
G¢KS NBOI ff

Arrange Calculate
Cite Define Describ
Draw Explain

Give examples
Identify Illustrate
Label Locate List
Match

MeasureName
Perform Quote
Recall Recite Reco
Repeat Report Sele
State Summarize
Tabulate

= =4 =4 -4 =9

Explain simple concepts or
routine procedures

Recall elements and details
Recall a fact, term or property
Conduct basic calculations
Order rational numbers
Identify a stadard scientific
representation for simple
phenomenon

universals, involving little I Label locations
more than bringing to min 9 Describe the features of a pld
0 KS | LILINE LINN or people

9 Identify figurative language in
Comprehend/Understand reading passage
A bility to process
knowledge on a low level
such that the knowledge
Level 2 Skill/Concept Apply Calculate  |Generalize Graph | {  Solve routine multiplestep
Use information or Categorize Classify|ldentify patterns problems
conceptual knowledge, tw|Compare Compute|infer 9 Describe nosrivial patterns
or more steps Construct Convert |Interpolate Interprel | Interpret information from a

Describe DetermingModify Observe simple graph

Bloom Distinguish Estimat{Organize Predict | § Formulate a routine problem,
Apply Explain Extend Relate Represent given data and conditions
G! aSa Ay T2 NNExtrapolate Find [Show Simplify Solv{ §  Sort objects
I y23G§KSNI FI Y AFormulate Sort Use 9 Show relationships
(Executes Carries out a 9 Apply a concept
procedures in a familiar I Organize, represent and
task) interpret data
(Implements- Uses a 9 Use context clues to identify

procedure in an unfamiliaf
task)

the meaning of unfamiliar
words
Describe the cause/effect of g




Level 3
Strategic Thinking
Requires reasoning,

Appraise Assess
Cite evidence Chec
Compare Compile

Examine Explain hg
Formulate
Hypothesize Identif

= =4

Solve norroutine problems
Interpret information from a
complex graph

Evaluate

Making value judgments

developing a plan ora  |Conclude Contrast |Infer Interpret 9 Explain phenomena in terms
sequence of steps, some [Critique Decide Investigate Judge concepts
complexity Defend Describe |Justify Reorganize | §  Support ideas with details an
Develop Solve Support examples
Bloom Differentiate 9 Develop a scientific model for
Analyze Distinguish complex situation
¢ . NB linforingttian into 1 Formulate conclusions from
parts to explore experimental data
understanding and 1 Compile information from
NBf A2y aKAaL multiple sources to address 4
specific topic
Evaluate 9 Develop a logical argument
G/ KSO1 & ke/mbilded 9 Identify and then jusfi a
Level 4 Appraise Connect i Design andtonduct an
Extended Thinking Create Critique experiment that requires
Requires an investigation,Design Judge Justi specifying a problem; report
time to think and process |Prove Report results/solutions
multiple conditions of the [Synthesize 9 Synthesize ideas into new
problem. Most ondemand concepts
assessmentwill not 9 Critique experimental designg
include Level 4 activities. 9 Design a mathematical mode
to inform and solve a practicg
Bloom or abstract situation.
Synthesize I Connect common themes
Gt dziGAy3 G273 across texts from different
and parts to form a whole cultures
9 Synthesize information from

multiple sources

3. SCIENCEXDORE

Consistent with the OCS schaabe philosophy of experiential, chiltbntered learning
program focuses on students using the scientific protegmngage in solving real life scientific problems.

Teachers use the California Content Standards in Science to create their interdisciplinary units @sstudy
{GFYyRINR& ASNBE A YLX SY¢
curriculum) Teachers also use materials from the American Association for the Advancement of Science
(AAAS) Project 2061 in order to plan and implement effective science curriéulTine. AAAS Benchmarks

for science literacy 2061 recommend specificqbices for effective science learning and teaching, noting

that it should be consistent with the nature of scientific inquiry.

I TEAF2NYAL Q&

2L AAAS www.project2061.org
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Science, mathematics, and technology are defined as much by what they do and how they do it as they
are by the results they aieve. To understand them as ways of thinking and doing, as well as bodies of
knowledge, requires that students have some experience with the kinds of thought and action that are
typical of those fields. Teachers, therefore, should do the following:

StartWith Questions About Nature

Engage Students Actively

Concentrate on the Collection and Use of Evidence

Provide Historical Perspectives

Insist on Clear Expression

Use a Team Approach

Do Not Separate Knowing From Finding Out

De-emphasize the Memorization @fechnical Vocabulafy

=4 =4 =4 =4 - -8 -8 9

In keeping with these values for science educatiieb gade levels utilize the Full Option Science System
(FOSS) Kits, developed by the Lawrence Hall of Science at University of California, Berkeley, that provide
handson learning and experimentation that builds upon previous knowledge. &acldardsalignedFOSS

kit is thematicallybased and provides a series of harmatsand inquirybased learning experiences for the

dzy AG® {dzLJLJ SYSyidlt YFGSNAIFIE A AyOftdzZRS GARS2a O0ADSO
standardsbased ecology units, and trat®oks specifically pertaining to the current science topic being

taught (i.e. a natural disaster unit would include books and technology resources on earthquakes,

volcanoes, hurricanes, tornadoes, and other natural disastBtaflents in grades-8 usePearsonFocus

on Scienceextsfor the respective gradéevel topics (earth science, life science and physical science),
0K2dzaK 4G Fff 3INIRSaxX GSFOKSNAR NBfe 2y | Ydz GAGdzRS
dynamic, hand®n lessons fostudents in all grades.

The four strands withifK-5 standards include Earth Science, Life Science, Physical Science, and

Investigation and Experimentation. The focus in sixth grade is earth science, life science in the seventh

grade, and physical scienitethe eighth grade Drawing on the resources of the FOSS curriculum, the
P'YSNAOIY ! 3a20AFGA2Y FT2NJ GKS ! ROl yOSYSyid 2F { OASYyC
teachers plan in depth integrated units of study in which students use the fiienethod to enact,

observe and record experiments based on their hypothesis. Unit themes are based on inquiries such as

G2 K& R2 &a2YS (KAy3a OKFIy3aS IyR a2YS GKAy3a adle GF
FYAYlFf&a FAYR ZisdhédNSnfoicéhe éofhEctionshblekréscience, math, engineering,

and technology athey promote §illsin questioning; developing and using models; planning and carrying

out investigations; collecting, analyziramd interpretingdata; constructingexplanationsgesigning

solutions;engaging in argumerftom evidenceand synthesizing and communicatimormation.

Students learn to bégical in making assumptiorezcuratewhen collectinglata, insightful whendrawing

conclusions, andnbiased whersupportingstatementswith reliablescientificevidence By the end of

grade eight, students will become independent scientific researchers with strong expository reading and

writing skills who are able to implement studetrieated scientific experiment#n an effort to cultivate

independent scientific researchers, each spring, a sciencis faitd for the &'-8" graders.

The following is a list of sample OCS interdisciplinary studies in which California Scientific Standards are
taught within the conéxt of a project based scientific inquiry.

Science Standards Interdisciplinary Theme Scientific Inquiry Project
1st Grade- Life SciencesPlants and | Neighborhood Study Mapping animal and insect life in
animals meet their needs in differen Social Studies Standards: the neighborhood:Students create a

2 AAAS www.project2061.org/tools/sfaaol/Chap13.htm quoted from the website 3/25/05



ways. As a basis for understanding
this concept: a. Students know
different plants and animals inhabit
different kinds of environments and
have external features that help
them thrive in different kinds of
places.

Students compare and contras
the absolute and relative
locations of places and people
and describe the physical and/
or human characteristics of
places.

series of maps about theharter
school neighborhood. In observing
and recording informton for their
maps students are asked to record
where they have observed various
animals and insects and to make a
hypothesis about what types of
environments each prefers. Small
groups of students then construct
microenvironments for insects
collected inthe neighborhood. They
follow up with individual
observational records of whether the¢
insects have everything they need t
survive.

3rd Grade- Earth Scienc&tudents
knowthe patterns of stars stay the
same, although they appear to mov
across the skyightly, and different
stars can be seen in different
seasons.

Students knovthe way in which the
Moon's appearance changes during
the four-week lunar cycle.

Students knowelescopes magnify
the appearance of some distant
objects in the sky, including the
Moon and the planets. The number
of stars that can be seen through
telescopes is dramatically greater
than the number that can be seen b
the unaided eye.

Students knovthat Earth is one of
several planets that orbit the Sun
and that the Moon orbits Ealnt

Students knowthe position of the
Sun in the sky changes during the
course of the day and from season |

season.

Study of The Chumash
Students read myths and
legends about the Chumash,
study the night sky, and then
write their own myths that
incorporae some aspect of the
night sky in the story.

Social Studies
Students describe the Americal
Indian nations in their local
region long ago and in the
recent past.

Language Arts

Reading Comprehension
3.2 Comprehend basic plots of]
classic fairy talesnyths,
folktales, legends, and fables
from around the world.

Writing Applications

2.1 Write narratives:

a. Provide a context within
which an action takes place.

b. Include welchosen details
to develop the plot.

c. Provide insight into why the
selected mcident is memorable,

Observation of the Night Sky:
Students create a series of question
about the night sky that they would
like to learn about. Students do a
night sky journal over a period of 6
weeks, documenting the changes in
the moon and any changdisey
notice in the stars. They develop
hypotheses about the changes they
have noticed. Students visit a
planetarium. They write paragraphs
about what they observed and how
connects to what they learned at the
planetarium. Then students write
myths orlegends incorporating new
knowledge they have about the nigh
sky.




6th Grade- Earth Science

Plate tectonics accounts for
important features of Earth's surface
and major geologic events. As a ba
for understanding this concept:

a. Students knowviderce of plate
tectonics is derived from the fit of
the continents; the location of
earthquakes, volcanoes, and mid
ocean ridges; and the distribution of
fossils, rock types, and ancient
climatic zones.

b. Students knoviearth is composed
of several layers: eold, brittle
lithosphere; a hot, convecting
mantle; and a dense, metallic core.

c. Students knowhat earthquakes
are sudden motions along breaks in
the crust called faults and that
volcanoes and fissures are locations
where magma reaches the surface.

d. Students know major geologic
events such as earthquakes, volcan
eruptions, and mountain building
result from plate motions.

Ancient Civilizations: How do
the ideas and experiences of
ancient civilizations still help
to shape modern life?

During the time the class is
studying ancient Rome, they
learn about the fate of Pompeii
This leads to small group
research projects about
volcanoes, plate tectonics and
earthquakes.

Social Studies Standard8:7
Students analyze the
geographic, politial,

economic, religious, and social
structures during the
development of Rome.

Language Arts Standards:
Reading Comprehensio2.4
Clarify an understanding of
texts by creating outlines,
logical notes, summaries, or
reports.

Writing Applications: 2.3

Write research reports:

a. Pose relevant questions with
a scope narrow enough to be
thoroughly covered.

b. Support the main idea or
ideas with facts, details,
examples, and explanations
from multiple authoritative
sources (e.g., speakers,
periodicals, onihe information
searches).

Mathematics Standards:

3.2 Use data to estimate the
probability of future events.
2.0 Students analyze and use
tables, graphs, and rules to
solve problems involving rates
and proportions.

Why do volcanoes and earthquakes|
happer?

Research Reports

Students generate a list of question
about volcanoes and earthquakes.
They visit the Los Angeles County
Science Museum to learn more abo
plate tectonics. Using this new
knowledge, students form groups
studying different aspects of
geological events. They do research
at the County Library to learn more
about their topics. Students write
individual research project but the
group works together to create a
visual display and an oral
presentation with the intent of
teaching the rest of tb class about
the topic they researched. All
research projects must include som
data analysis such as figuring the
probability of a volcano or
earthquake happening in a certain
area or the rate at which lava may
flow and how fast it can encompass
town of a certain size.

4. SOCIALSTUDIEEOORE

In many ways, Social Studies are at the heart of the curriculum at Our Community School. To understand
how human beings function within groups and with one another to govern their world and to create
cultures that sustain us is fundamental learning fér al LJS 2 LJ S ® t I dzf 2 CNBANDB
G2NR AY 2NRSNJ G2 NBIR GKS g2NIRdé !ff 2F (GKS
solving must be applied to real human problems in the world around us or there is no purpose in
developing the skill. At OCS our social studies curriculum is integrated with other content areas as much as
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possible to give meaningful context for the stuttygrades 7B, students are imxtendedhumanities

blocks to provide them with opportunities torfim cross disciplinary connections among the humanities
strands: history, reading, writing, listening and speaking, and writing. The humanities structure provides
teachers with enough time and flexibility to create powerful learning environments that aliogents to

use a range of content knowledge, reading strategies, social competencies, and written output to
demonstrate their mastery of the humanities curriculum.

Through the Teaching American History grant project completed in collaboration witharteeicharter

schools and the Constitutional Rights Foundation, several OCS faculty developed several UbD

interdisciplinary social studies/history units for grade leve&d¢er the course of a three year project,

while also collaboratively exchanging tsnileveloped by peer schools. These units form a significant part

of our social studies curriculum in-BKWe alsouse theDifferent Ways of Knowingeacher Planning

Guides, a material of the Galef Institute, as a rich resource to support our intefiiacy humanities core

curriculum. This resource supportsdepth studies, beginning with what students know, as basic to our
constructivist approach. It is also a model for our faculty in interdisciplinary planning as a starting point for

their clusteing of California Standards from varied disciplines within their humanities theme. We also use

core literature that relates to the social studies standards. Indi&rtermiddle school grades students use

History AlivelAs the basis fathe integrated Hmanities course of Social Studies and Language Arts.
Teachersalsdzd S NB a2 dzNDSa FTNRBY awSGKAYylAy3d {OK22fazxé acCt
¢2f SN yOSé¢ IyR GUKS S5AOSNREAGE / 2 dafoykdmplexiveb ofRS @St 2 LJ
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include experiments, Social Studies must include role play, whether this means Kindergarteners

negotiating the rules to govern the block city they haveated, second graders figuring out the role of

producers and consumers for a snack sale they organize for recess, or a living history museum by fourth
graders based on their enacting the stories of immigrantsaiifd@nia Through these rolplay

expetiences, students will have the opportunity to debate, collaborate, articulate, research and develop an
ethical, civic, and cultural context for the lives and history of human beings.

In order to make our social studies curriculum relevant and importatdzNJ a4 G dzZRSy 1 Qa t A @Sax
incorporate the five following elements: fieldtrips, geography, civicsabpgtice and service learning:

RELD TRIPSOCS blieves that the city of Los Angeles is a rich resource for our students to deepen their
understanding of social studies. Social Studies classes at OCS will include trips from local walks in the
neighborhood to a supermarket to thé'@rade overnight trip to the Grand Canyon to see the ruins of a

real ancient civilization and many things in betwédnCA St RGNA LJA RS@Sft 21LJ addzRSy i a
record. Students practice developing interview questions and recording their answers. They have the
opportunity to see and hear firdtand about what they are studying. The following chart shows safme

the typical OCS fieldtrips and how they relate to social studies standards and Language Arts.

Grade SS Standard Project ELA Connection Fieldtrip Assessment

TKKin | K.4.4 Construct mapg Children Students write Walks in Students

der- and models of construct sentences neighborhood, | must create

garten | neighborhoods, buildings from describing their trips to other | a labeled
incorporating such | cardboard boxes | building, students | Los Angeles | drawing of
structures as police | and create a write sentences neighborhood | the city they
and fire stations, cityscape on the | describing their s such as have

2|l field trips are offered at no charge to students. Thro@®Sand parent fundraising (via Panda Partners), the
entire cost of these excursions, including to the Grand Canyon, are covered via private funds, ensuring every student
can participate equitalgl



airports, banks, basketball court | fieldtrips, teacher Chinatown or | created
hospitals, reads books such ag Olvera Street | identifying
supermarkets, Tar Beaclby F. important
harbors, schools, Ringgold and buildings
homes, places of Windowby J Baker
worship, and
transportation lines.
First 1.1 Students describq Students develop | Students write Students visit | Each
the rights and the list of rights about which right the OCS student
individual and and responsibility is| Student orally
responsibiliies of responsibilities important to them; | Council and explains the
citizenship. for their illustrate it. Books | presenttheir | rights and
classroom. such asFor Every | rights and responsibiliti
Child an adaptation | responsibilities| es list to
of the UN list for whole | their parent
Conventionof the school in Student
rights of children adoption. Led
andThe Conference.
Conversation Club
by D. Stanley
Second| 2.1.1 Compare and | Students Students write Students visit | Each
contrast their daily | investigate family | friendly letter to Japanese student
lives with those of history through family member with | American writes a
their parents, interviews, interview questions,| museum and | booklet
grandparents, and/or| artifact, personal | students write up seeartifacts comparing
guardians. timelines and personal timeline and compare | and
family trees. using interview them with contrasting
answers, booksThe | what they use | their lives to
Braceletby Y. in their the life of
Uchida andA Chair | families. their
for My Motherby V. grandparent
Williams
Grade SS Standard Project ELA Connection Fieldtrip Assessme
nt
Third 3.2 Studentslescribe | Students create a| Students write Chumash | Students
the American Indian | Native American | research reports Interpretiv | write
nations in their local | museum in their | about the tribe, e Center, articles
region long ago and | class and share it| students write Topanga for OCS
in the recent past with other interviewsto ask of | Canyon Times
students. a modern American| Hike with about
Indian person, Native what is
students write American | the same
fictional dairies of | specialst and what
the life of a Native is
American person. different
Books includeThe for the
Rainbow Bridgéy Chumash
A. Wood and R. Tribe
Florzack today or
compare
and
contrast




what

myths and
truths
about
Chumash
life.

Fourth | 4.4 Students explain | Students develop| Students wrie Students Each
how California a mock trial about| journals from @A aAil | student
became an the rights of farm | different Farm and | creates a
agricultural and workers based on| perspectives of getto newspape
industrial power, a real trial of farm| people living in experience | r with
tracing the workers vs, Taco | California 1800 to | panning for| headlines
transformation of the | Bell 1850. gold, crafts | and
California economy Students read and | of the time | articles
and its political and discussEsperanza | period and | that
cultural development Rising. food of the | explain
since the 1850s. time the major

period. changes
and
trends in
CA during
the time
period.

Fifth 5.4 Students Students Students keep Students Students
understand the participate in a journals about the | goona write a
political, religious, Boston Colony life of their boat trip research
social, and economic| simulation in character. They ona paper
institutions that which each read and discuss schooner | explaining
evolved in the student takes on | Johnny Tremain. shipmade | the
colonial era. arolein the as a replica| political,

village and must. of ships religious,
people social and
rode to economic
colonize s of one of
the U.S. the
from colonies.
Europe.

Sixth 6.2 Students analyze| Students create | Students read Students Students
the geographic, and perform plays| myths from ancient | visit the LA | create
political, economic, | based on myths | civilizations, choose| County oral
religious, and social | from ancient a myth to turninto | Museum reports
structures of the civilizations a play and devep and and
early civilizations of characterization, observe PowerPoi
Mesopotamia, Egypt, dialogue and an and record | nt
and Kush. engaging plot based facts about | presentati

on the original artifacts ons about
myth. from the the
Students read and | civilization | culture
discussThe they are including
Lightening Thief studying. facts
about the
regions

geographi




C,
political,
religious
and social
structure
Grade SS Standard Project ELA Connection Fieldtrip | Assessme
nt
Sevent | 7.8 Studentanalyze | Students create | Students read Students Students
h the origins, illuminated biographies of visit the write an
accomplishments, manuscripts using peoplefrom the Getty analytical
and geographic printing press Renaissance times | Center and | essay
diffusion of the methods; and must write their| look at about
Renaissance. Students develop | own oral manuscript | what
a timeline of presentations about| s and impact
Renaissance 2y S LIS N& 2| paintings | the
scientific biography. from the Renaissan
discoveries. Renaissanc| ce time
e period. period has
on our
culture
today.
Eighth | 8.10 Students Students develop | Students read Students Students
analyze the multiple | debates on Chainghy L.H. visit the write a
causes, key events, | important but Anderson and Drum persuasiv
and complex divisive issues of | compare and Barracks e essay as
consequences of the| today and contrast the museum a letter to
Civil War. compare them to | revolutionary war to| and the editor
the debatesof the civil war. observea | ofa
the time Students read and | civil war e- | newspape
preceding the RA & Odzaa d&|enactment |rofthe
Civil War Gettysburg event time
|l RRNBaa®dé period
incorporat
ing key
facts
about why
the civil
war
started.

GEOGRAPHYGeographys incorporated intchumanities themes beginning TKKindergrten. Wooden,
calibrated sets of unit blocks are regularly used as a concrete material which requires that the builder(s)
reproduce environments/services which are the focus of their studies. Students demonstrate in concrete
terms their grasp of informadn and understanding of how the real world works, and demonstrate the
strength of their spatial perception skills. Studies of mapping lend themselves to this medium, on the
journey from concrete structure to map legends replete with symbols. Older stad®ve numerous
opportunities to focus on the geography of the areas populated by the peoples they study, including using
and making of maps. Understanding where they are in space and how to locate themselves on maps and
understanding the point of viewral purpose of different types of maps will be an important element of

geography.



Qvics Civics is about how people organize and function in governments. Each individual has rights and
responsibilities within our own society in understanding and voioingopinions about important issues

that the government is developing law about. OCS believes that all students should be engaged in voicing
their opinion and understanding their rights and responsibilities as citizens. All students are involved in
develming their rights and responsibilities within their class community and discussing the consequences
through our Responsive Classroom curriculum. The sixth grade develops a student government at OCS
every year. This student government gives all of the sttslat OCS an experience in civics as it applies to
their lives. Students in grade& @nd 8" will be engaged in exploring issues that are important to them and
developing community service projects around them. These projects will involve local goversunh as

the neighborhood and city council. OCS students of all grade levels write letters to state and federal
politicians about issues that interest them and to find out more about the workings of the government.
The students at OCS practice civicimithe school community and communicate with local government
about the civics of our current society.

SOCIAL JUSTICAS acharterschool that is concerned with teaching all children and giving all students an
equal chance, we must also address isaafesocial justice. We incorporate curriculum about social justice

at all levels, from Kindergarteners learning about transportation methods that will also incorporate
learning about Rosa Parks and the Bus Boycott that she helped to spark, to fourthrsdestamg about

the rights and controversies about day laborers of today compared with those of the age of the dustbowl,
to eight graders learning about current slavery practices. Social justice curriculum is about taking the big
concepts of history andpmplying them to current day issues and asking, What is fair? What is just? How
shall we decide? How will we respond? What can we do? A social justice curriculum in the middle school
environment gives students access to powerful ideas in history and exfiesh to form powerful

connections between the past and the present. By critically examining historical mistakes and historical
achievements, students will learn to evaluate current events and form judgments about them. From these
judgments, students arealled upon to act with historical awareness. This critical approach to history will
prepare our students for collegarep high school courses.

SFRVICEEARNINAResearclilemonstrates that higlguality service learning has positive effects ehX
a0dzRSyGaQ I OFRSYAO LISNF2NXYI yOS-learyirg stddéntspavd Sy I+ 3 SY S
significantly higher science and social studies scores than comparison studevice-Barning students

in grades 712 reported more cognitive engagement in English/language arts than others. For students in

grades 25, servicdearning was linked to greater behavioral, affective, and cognitive engagement in

school. (Meyer, Billig, &dfischire, 2004). Service experiences integrated with the curriculum are linked to

greater gains in subject matter knowledge, understanding the relevance of school learning, and overall
academic performance (Dewsbdvyhite, 1993; Furco, 2002; Root, Rau,.&son, n.d.).

At OCS, children learn about being of service to others through community service projects they develop

and implement with classroom teacheist OCS we believe that students learn bestlbingand that

service learning provides studentset opportunity to do something active to make a difference. Service

learning incorporates problem solving, analysis, and planning. Students must identify a problem, discuss
solutions, identify one they are able to achieve and then develop a plan of attienteacher guides them

through this process but students must work together to find solutions. Service learning enables students
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from helping to seve lunch at a local homeless shelter to participating in a local beautification project to

writing letters to the editor about an issue of great concern to the class, to raising money to buy a village a

farm animal through Heifer International. Servicargng projects often stem from the integrated



curriculum projects developed by the teacher, but may also address issues that come up during the school
year through student experiences.

5. INNOVATIVEURRICULARQOMPONENTOF THEEDUCATIONAPROGRAM

In addtion to the four core subjects detailed above,/ {e@uational program is designed to serve the
GoK2tS OKAYRSYLEKNBAAK 2y &0 dzRSy i 4 QactN@participdtighasa RSY2 Ol
speaker, learner, listener and teache3tudents ae asked to explain their math thinking in front of the

class, work together to conduct science experiments, discuss themes and textual evidence with their peers

in book clubs, work together to produce and perform plays based on ancient mythology, share the

inspiration for their cardboard vehicle with the student body during an assembly, and collaborate with

small and large groups across all content areas, requiring communication and organization through

discussion and planning. Even on Field Day, an asohablwide celebration involving teabuilding

physical activities, one can witness a sigthde student quieting down his rowdy and eager mgitide
GFFYAteéd a2z GKFG GKS {AYRSNAHFINISYSNI Ay G(GKS 3INRddzZLI C
daily experience of being someone else's supportive listener, giving constructive feedback and support, as

well as having to speak in front of small and large groups is a primary focus throughout the year.

As detailed in Section,fabove, innovative elemés of our progranalsoinclude:

Responsive Classroom and Developmental Desigiass management and community building programs,
oFraSR 2y NBaSINOK Ay Y2Nrf FyR SiKANéthing Ghi®i@sid 2 LIY Sy (
Care have led to a schoelide culture of respect and kindness. OCS believes that a strong student is also
someone who makes ethical choices in ke OCS, each school day begins with a Morning

Meeting/Advisory, a regular opportunity to learn and exerce2 OA I f a1 Afftaz FyR a2 Y.
SY20A2y I 3 | YR &Cdoiefatios Esdedibnf respoBdibilty, ampathy,sand-setitrol

are modeled and practiced through oral sharing, active listening, and dialogue. Children learn how to listen
respectfully, look at the person who is speaking, speak clearly, and to offer thoughtful questions and

comments related to the topic. The four components of the Morning Mediingrades T are greeting,

sharing, group activity, and morning message. Liatgand speaking skills are specifically demonstrated in

the greeting and sharing portionsor middle grades students, Advisory provides an important eimeck

with an attentive teacher on both academic issues (study skills and habits, college awarertisesggras

well as psychaocial concerns (managing peer challenges, etc.).

Community Service Learningstudents of all grade levels participate in scHewkl and/or off campus

service learning opportunities. Ouf'/B™ graders each volunteer eight bos of community service at local
charities such as Heal the Bay, LA Public Libraries, pet adoption organizations, nursing homes, Operation
Gratitude and more.

Student Empowerment:Students are supported by teachers to manage Morning Meetings and 18tude
Led Assemblies, where students learn and practice public speaking through presentations in the form of
speeches, skits, songs, PowerPoint presentations, and more. Students of all ages learn to speak
articulately and with confidence to the entisharter school population. Every year at the katy-of-

school celebration two students from each clagsKinder to & speak about the highlights of their school
year, and the attending adults (500 or more) express amazement at the poise and confidence thfeeve
youngest OCS students at this event.

2Responsive Classroom: Level One Resource Book. (2007). Turners Falls: Northeast Foundation for Children, Inc.



Through regular Peaceful Learning Communities (PLCs), students show appreciation for and resolve
conflicts with one another. PLCs are scheduled at least once per week in all classrooms, although PLCs
generallyhappen more often. In a PLC, all students sit in a circle, where they can clearly see and be seen by
their peers. Behavioral expectations regarding both listening and speaking in these circles are taught early
in the year. The activity begins with app@mns: students vocally acknowledge one another for acts of
kindness, friendly behavior, or words of encouragement. After a few minutes of appreciations, students

are allowed to vocalize problems they have with one another. This starts with an apprecattis

followed by both the concern and what that student needs to make things better, like an apology.

Although monitored by teachers, PLCs allow students to orally brainstorm solutions for one another, and
students in conflict with each other must dam their perspective to one another and the group.

Our elected Student Senate has weekly meetings where students engage in discussions and problem
solving about student issues and campus life.

Each school year begins with Family Conferences at whidents, parent, and teacher meet to discuss
student strengths, challenges, then develop goals and specific next steps for each member of the
conference to implement. Students also explain and share their academic progress with their parents
every yeaiat the spring Student.ed Conferences in which they reflect on their learning, identifying
successes, challenges and future academic goals. Students have a meaningful say in their educational
environment, and through this experience they become more endaael invested in their own

education.

Parent InvolvementThrough parent participation on the Board of Directors and School Site Council, active
volunteerism on campus and in support of aiarterschool, and frequent homechool communications,
parents play an integral role in all aspects of school operations.

6. INTERVENTIOAND ENRICHMENPROGRAMS
a. Intervention Programs

OCS supports students through a variety of interventiohsutoringprogram is offered after schotd

students in the #'through8" grades in the areas of Language Arts and Math, led by teachetsamihg

assistants. Teacheatsoare available for additional support after school as needed, in any subject.

Intervertion and remedial support is provided for identifited students (see below) during both-ipusid

pull-out sessions in regular classes, or#8f8™ graderswho have elective periods, as a required elective.

Teachers and tutors maintain ongoihgme-schoolcommunication abdzi S+ OK OKAf RQ& LINR 3|
andtypicallyrecommend that a child discontinuetervention supports/tutoring, etc. when theudent has

reached graddevel proficienc§’. Students may be placed in the program at any point during the year

should additional support is necessary.

See also additional interventions described Sedddvieeting the Needs of All Studentbelow.
b. Music(NonCore)

Orff Shulwerk music lessoase offeredto all OCI K5 students. This method of teaching music through
students using rhythmic instruments, chants, rhythm and body movement is internationally recognized.

% Of course, in certain circumstances, a child may benefit from continued support. This is determined on an
individual student basis.



Orff enables students to produce music in collaboration with others from a young age. Students are also
taught how to innovate and create new additions to the music based on the patterns of the piece. By
playing along with others, who may or may not be playing the same parts, OCS students learn to listen,
collaborate, and create with others.

In middle grades OCS offes music classes on other instruments including guitars and drums. With their

base in &f Shulwerk, OCS studergsickly learn hovto play other instruments OCS students aldearn

songs to sing that brinthe community together at atharterschool assemblies and celebrations. Weekly
music class offers OCS students who are strong musically a chance to shine in school. Studies of music and
brain development reveal that learning to play a musical instrument with two hands encourages growth of
dendrites between the two hemispheres of the brain.

c. Physical Education and Heal{Non-Core)

TKKindergarten to 8 grade have no less than 200 minutes of P.E. instruction every 10 days &ig¥'7
grade students have no less than 400 minutes evemydays. OCS believes that Physical Education should
be fun, noncompetitive, and accessible to all OCS students. With childhood obesity on the rise Physical
Education is even more important than ever. OCS teachers use the CaliformiadPHealth Edudesn
standards to develop P/Bealth classes that support students in developing gross motor skills, spatial
g NBySadaazr alLRNIAYFIYyaKAL:EZ yR I LRaAGAGS FGaGAGdzRS
Students learn about their bodies and thehysical fitness as they do activities that promote aerobic
health, flexibility, muscle strength and healthy body compositiorelementary grades we emphasize the
way in which students move through space and time in their environment, the way in which the student
and a partner move in space together, the continuity and change in movement, the manipulation of
objects in time andhrough space, and the manipulation of objects with accuracy and speed. In middle
school we emphasize working cooperatively to achieve a common goal, meeting challenges, making
decisions, and working as a team to solve problems. OCS partners with tioen@afitate University
Northridge Kinesiology department to provide teacher professional development and model lessons from
student teachers in P.E.

Health education is also an important aspect of the OCS program for the whole lehilé2 students

learn about healthy habits such as washing their hands and covering their noses and mouths while
sneezing. They also learn about good nutrition and hygiene such as regular teeth brushingdaride 3

4™ grades students learn more about the systems ofltbey and how they interrelate for good health. In

5™ grade students have their first lessons within same gender groups about the changes puberty will bring
for them. In 7' grade this topic is studied in greatéepth through the life sciences curriculunDCS uses

the state Physical Fitness standards and the Health education framework to develop grade appropriate
lessons in these content areas.

d. Foreign LanguagéNon-Core)

As a smaltharterschool with limited resources, OCS has not, to date, estadlimstruction in foreign
languages. Students who desire learning in Spanish or French however are able to participate in a unique
collaboration OCS has with GranadlisHCharter High School (GHCH®)ough this teckbased model,

students at OCS cannpiaipate in daily online live webinars with a GHCHS highly qualified NCLB
credentialed teacher, complete assignments that are reviewed by that teacher, and once a week, travel to
GHCHS for iperson class time and meetings with the teacher, all for cratd@CS.



e. TechnologyNonCore)

OCS has a technologigh environment for students in all grades. Our-fuie Technology teacher
collaborates closely with classroom teachers, and provides instruction at least once per week (twice for
upper grades) to all classes, covering basic keylog, Office Suite (Word, Powerpoint, etc.), coding,
photoshop and more. OCS has a dedicated computer lab, as well as three mobile computévedids.
Arts electiveg create yearbook, photoshop, et¢See Section 13, above.)

7. QURRICULAANDINSTRUCODNALMATERIALS

As detailed herein, alhstructionat OCSs based upon the California State Standards, inclutli@gew
California Common Core State Standards (CA CCSS) implementation. Specific textboakgatuin
resources ee subject to changbased on ongoing internal evaluation, particularly as we implement new
CA CCsdigned curriculum.

English Language Arts TK/K5 PearsonGood Habits, Great Reag&vords Their Way
Zane BloseHandwriting (TK™)
6" ¢ 8" Curriculum AssociatesReady Common Core
Language Arts (Reading Instructieigth ¢ 8th
Math TK/K5 {AYy3AFILRNBE al K b RemlyNA O
Common Core Math
6" ¢ 8" / dzNNX O dzf dzYReddy:Coghroh Edaiedviath 6t
8" grades
Science TK/K5 FOSS Science Kits
Earth Science 6" PearsorfFocus on SciengeEarth Science
Life Science 7" PearsorfFocus on Sciencgd.ife Science
Physical Science gn PearsorFocus on SciengePhysical Science
Social Science/History TK/K5 DWOK, Teaching American History, multiple resour
History Alive:
6" 6th gradeAncient World
7™ 7th gradeMedieval World & Beyond
8" 8th gradeUS through Industrialism

8. COMPREHENSNIOURSHIST
Not applicable.
9. INSTRUCTIONAIETHOD#ND STRATEGIES

As detailed in the meading sectionsOCS teachers deliver differentiated instructemd use a variety of
teaching methodologies to reach all learnarsing instructional techniques flexibly to promote the

O2y aidNHzOGA2Yy 2 Fding WezBcBghinedhat tedofiiRg dhBeftliayunderstanding is

absolutely essential in order to help students become truly proficient in core learning. Based on acclaimed
research in recognized strategies including Cognitively Guided Instruction, Corligepased Instruction,
Problem Centered Learning, and Supporting-Béemictured Thinking® OCS uses the following five

categories and their core features as the foundation for instructional techniques:

% Hiebat, et. al. (1997Making Sense: Teaching and Learning Mathematics with Understartd@igemann. Portsmouth , NJ.



Nature of Classroom Tasks:

1 To useproblemsolvingfocused instruction so students are engaged in real problem solving

T /2yySOl 6AGK gKSNB aiddzZRSyda | NBY NB3Idz NI FaasSaay
current levels of understanding

1 Leave behind something of value: classroom taskslasigned and selected in order to
challenge students and to offer them the chance to increase their understanding

Role of the Teacher
9 To select tasks with goals in mind to further student learning
1 To share essential information: teachers must strivedatance allowing students to grapple
with their own developing understanding and offering insight that may increase their learning
1 To establish a supportive classroom culture

Social Culture of the Classroom

T {GdRSyG0a ARSIE YR YSGK2RA | NB Ot dSR
9 Studentscan choose and share their methods

1 Mistakes are not ignored, but used as learning sites for all students

1 Aclimate in which correctness lies in the argument, so that all answers are explored for
accuracy

Tools as Learning Supports

1 Each user must construbts/her own meaning

1 Tools are used with purpose to solve problems and not as props

1 Tools are used to help students record, communicate and think about problems

Equity and Accessibility

9 Tasks are made accessible to all learners

1 Every student has a voiae class discussions
1 Every student contributes.

In addition tothe handson, integratedmethodsbased in constructivism and projelbased learning,

teachers use dynamic and varied grouping strategigssearch supports practices in which instructional

groupings are varied from homogeneous to heterogeneous@hdt (1 KS &G dzZRSy G4 &Q OF LJ OA
changed often. The practice of pigetnling students in stagnant groups for an entire school year or

semester is often a detriment for the student. Parentyofing children recognize that their children can

make great leaps in development seemingly overnight; our groupings of students will be fluid in

recognition of this reality. Owsmallcharterschool and small class sizrsure that teachers get to know
A0dzRSyGaQ adNBy3adKa YR ySSRa I ONRadaa O2yiaSyid | NBI 3
support.

Teacherslso help foster metacognition by sharitigeir own thoughts on how they approach and

complete a task orraive at a conclusion, help students become aware of their own thinRihgbugh

ongoing reflection on their own work, students learn timest effective strategies they need in order to
study and learn. Teachers help less successful students by modddiotiveflearning strategies for them,
showing them how and when to use these strategies and teaching them why they are important for their
success.



Finally, teachers at OCS do rely on direct instruction to fdoestly on the skills required to be suasful
in school and ensuring that these skills are learriggttér Thinking and Learninijlaryland State
Department of Education). Students can learn Hegrel concepts if they know how to learn, how to
guestion, how to access prior knowledge, and hovintegrate new knowledge. The elements of direct
instruction include:

0 Clearly communicating goals for students

Structuring academic tasks for students

Demonstrating the steps necessary to accomplish a particular academic task
Monitoring student progress

Providing student practice and teacher feedback to ensure success

Holding students accountable for their work through frequent teacher review

O O O O O

OCSlemands higkguality teachingand provides extensiyarofessional developmentnentoring,

coaching and support® ensure teachers have the time and resources they need to excel in their Bgld.

providing highquality professional development, as well as time for teachers to meet, discuss, and learn

what works best with their students, teachers will use the neftctive strategies for helping all of their
daGdzRSyta 0S02YS OGAQGSS Y2U0AQFGSR fSENYSNE ¢6K2 Yl 3
and success.

10. HOwW THESCHOOS INSTRUCTIONALETHODOLOGIESID CURRICULUMVILLENSURESTUDENTMASTERY
OF THECALIFORNIACCSBND OTHERSTATECONTENTSTANDARDS

lff 2F h/{Qa O2dz2NAS& [yR fSaazya KIFI@FS 0SSy RS&aATyS
(www.cde.ca.gov/be/st/skand the new Common Core standardsviv.corestandards.org Our faculty

receve training and support in ensuring our students receive individualized support and instructional

strategies as they work to master the content standards.

11. HOWTHEINSTRUCTIONAROGRAMNVILLSUPPORBIUDENDEVELOPMENDF TECHNOLOGRELATED
XKILLAND STUDENTJSEOF TECHNOLOGY

FAaSR 2y (GKS LYGSNYyFGA2ylt {20ASi& F2NJ ¢SOKyz2f238
the Computer Science Strands from the Computer Science Teachers Association, OCS has developed
specific goals for student af technology and mastery of teeblated skills.OCS has one computer tech
lab that houses 25 PC desktops and 3 mobile laptop carts of 26 laptops each that rotate to each classroom
as scheduled by classroom teachers. Tech instruction starts in T&lifanen with the standards
imbedded into the curriculum. Students receive highality technology instruction from an experienced
instructor at least one time per weeK his instruction is comprised of computer foundations and
computer science Studens learn basic tech skills, coding, and use of specific software such as
PowerPoint, Word, Excel, academic intervention programs adterforeign language and accelerated
math programs.

ISTE Student Standards
1. Creativity and Innovation

1 Students demonstte creative thinking, construct knowledge, and develop innovative
products and processes using technology
2. Communication and Collaboration




9 Students use digital media and environments to communicate and work collaboratively,
including at a distance, to supg individual learning and contribute to the learning of
others

3. Research and Information Fluency
9 Students apply digital tools to gather, evaluate, and use information
4. Critical Thinking, Problem Solving, and Decision Making

1 Students use critical thinkingsi#is to plan and conduct research, manage projects, solve

problems, and make informed decisions using appropriate digital tools and resources
5. Digital Citizenship

1 Students understand human, cultural, and social issues related to technology and practice

legal and ethical behavior
6. Technology Operations and Concepts

9 Students demonstrate a sound understanding of technology concepts, systems, and

operations.

G. TRANSITIONAL KINDEARIEN

TRANSITIONAKINDERGARTEN

Charter School shall comply with all applicableuisgments regarding transitional kindergarten.

H. WASC ACCREDITATION

WASQCACCREDITATION

If Charter School serves students in gradd®9Charter School shall obtain Western Association of
Schools and Colleges (WASC) accreditation before Charter §cdabadtes its first class of students.

OCSeceived a skyear accreditation from the Western Association of Schools and Colleges (WASC),
through June 2016.

I. ACADEMIC CALENDARD SCHEDULES

ACADEMICALENDAR ANSCHEDULES

Charter School shall offer, @& minimum, the number of minutes of instruction set forth in Ed. Code
section47612.5, and the number of school days requireddajifornia Code of Regulatigrigle 5, section
11960.

The state of California requires that public schools deliver at least 36,000 instructional minutes for grades
TKK, 50,400 for grades3, and 54,000 for grades&over at least 180 instructional days annually. The
20152016 school year calendar is inchad

1. ACADEMICALENDAR



The OCS school year is similar to a traditional sitngté calendar with 180 instructional days, divided into
two semesters OCS does not observe shortened days for teacher professional development:sehots
staff meetings are held after school on Tuesdays and during-fyapilprofessional development days.
The Principal finalizes the school calendar and school hoursyeachvith approval from the OCS Board of
Directors. The 201%6 calendar is included on the next page:



Our Community School
2015-2016 School Calendar

Sch
Days
w][Th] F[sa[suM[ T[W][Th] F[sa] su[m[ T[w][Th] F [sa[su[m[ T[w][Th[ F[sa[su[M] T[W]Th[ F
Jul-is[ 1| 2|3 a 5] 6] 7| 8] 9of10[11] 12 [13]14] 15[ 16| 17 [ 18] 19| 20] 21| 22[ 23] 24| 25| 26] 27| 28] 29] 30| 31
1 (o]
sa[suUM[ T [w][Th] F[sa[suM] T] w [Th[ F[sa[su] M [ T[w]Th] F[sa[su[M] T[wW][Th] F[sa]su[Mm
Aug-150 1| 2| 3] a 5] 6] 7| 8] of10]12] 12|13 14]15] 16| 17 [ 18] 19| 20] 21| 22| 23| 24| 25| 26| 27| 28] 29] 30| 31
x| x| x x| x| x| x| x x| 9|
T[W][Th[ F [salsu[mM] T[w]Th[ F[ sa[suM[ T[w] Th] F[sa[su[M] T[W]Th] F[sa[su[m] T[w
sep-19 1| 2|3 4[5 6| 7] 8| 9]10[11] 12]13[14]15]16] 17| 18| 19] 20| 21| 22| 23| 24 25| 26 27| 28] 29] 30
x| x| x| x B <] x| x]x <[ <] x]x x| x Il x] x x| x| x [ 19]
Th] F[sa] su[M[ T[w][Th] F[salsu[ M [ T[w][Th] F[sa[suM[ T[w][Th] F[sa[su[M] T[W][Th[ F[Sa
oct-15| 1| 23] 4a|s]| 6| 7| 8] 9]10[11] 12 ]13[14]15]16] 17 | 18] 19] 20| 21| 22 23] 24| 25 26| 27| 28] 29] 30[ 31
x| x| x| x| x x | x| x| x]x x| x| x| x| x x| x| x| x| x | 20]
SuUM[T[W]|Th| F|Sa|]SulM| T|W| Th| F|Sa|SulM| T [W|[Th| F|Sa[Su[M| T[W|Th| F[Sa[Sul M
Nov-15{ 1| 2| 3] 4 |5| 6| 7| 8] o]10[11] 12 [13[14] 15| 16] 17| 18] 19] 20| 21] 22| 23] 24] 25| 26| 27 28] 29] 30
x| x| x ] x]x x| <l x ] x x| x [ x] x]x x[ x| x]  [a7]
T[W][Th] F [salsu[mM] T[W]Th[ F] sa[su[M] T[w] Th[ F[salsu[M] T[W]Th[ F[Sa[su[m[ T[w]Th
Dec-19 1| 23] 4[5]6 8| 9| 10[11] 12 [13[14] 15[ 16] 17 | 18] 19| 20 21| 22| 23] 24| 25 26| 27] 28] 29] 30| 31
F|Sa|]SulM [ T[W|[Th| F|Sa|Su[M| T |W|Th| F|Sal] Su|M| T|W|Th| F|Sa|Sul|M| T |W|Th| F|[Sa[Su
Jan-16{ 1| 23] 4| 5|6 7| 8] 9|10[11] 12 [13[14] 15| 16] 17| 18] 19| 20| 21| 22| 23] 24] 25 26| 27] 28] 29] 30[ 31
B x | x| x| x| x x| x | x| x| x B x| x] x]x x| x| x] x| x | 19]
M TIwW]Th[ F[sa[su[m] TIwW]Th[ F [sa[suM] T w [Th] F[sa[sulm] T[w]Th] F[sa[su] m
Feb-16/ 1| 2| 3| 4 [ 5] 6| 7] 8] 9|10[11] 1213 14]15]16] 17 [ 18] 19] 20] 21| 22[ 23] 24] 25[ 26] 27{ 28] 29
x| x| x| x|x x| x| x| x| x B <] x[x]x x| x| x| x| x X | 20]
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2. SAMPLEDAILYSCHEDULES

Sample TKKinder & £' Grade 201582016 Bell Schedule

Minutes
8:30-8:50 20 Morning Meeting
Calendar
8:509:50 50 Math
9:50-10:10 20 RECESS
10:1011:10 60 Language Arts
Mini Lesson
or P.E.
11:1012:00 50 Language Arts
Child Initiated Play/Activity Centers or
Technology
12:0012:50 50 LUNCH
12:501:20 30 Quiet Reading or
Music
1:201:40 20 GHGRStory Time
1:40-2:30 50 Science/Social Studies/Art
2:302:50 20 Peaceful Learning Community/Closing Circle
2:50-3:00 10 Cleanup & Pack Up
3:00 Dismissal
Sample 2 - 5" Grade 20152016 Bell Schedule
Times Minutes Period
8:30-8:50 20 Morning Meeting
8:50-9:50 60 Language Arts or Technology
9:50-10:15 25 Recess
10:1511:15 60 Math or P.E.
11:1512:15 60 Writing or Music
12:1512:50 35 Lunch
12:501:10 20 Quiet Time/Read Aloud
1:10-2:00 50 Social Studies
2:00-2:50 50 Science
250-3:00 10 Cleanup/Pack up
Sample6™ Grade 20158016 Bell Schedule
Minutes
8:20-8:30 10 AttendanceandDaily News
8:30-8:50 20 Circle of Power/Respect
Advisory Meeting
8:509:50 60 ELA*or Technology**
9:50¢ 10:15 25 Recess
10:15¢ 11:10 55 Math




11:1011:15 5 Break
11:1512:15 60 Science/Social Studies/Art
12:1512:50 35 Lunch
12:501:10 20 Silent Time
1:101:40 30 ELA*or Music
1:402:20 40 Science/Social Studies/Art
2:20-3:00 40 PE
3:00-3:13 13 PlannerCleanup
3:13 Dismissal

*ELAC READING, WRITING, CONVENTIONS, LISTENING AND SPEAKING, and ELA in Technical Subjects
(Science, SS) and the Arts
*TECHc Technology skills and integrated Technology (ELA, Science, Math, Social Studies, Arts, etc.)

Sample7"& 8" Grade 20152016 Bell Schedule

Times Minutes | 7.1 Blue 7.2 Green 8.1 Harvard 8.2 Stanford
8:20-8:35 15 Advisory Advisory Advisory Advisory
8:389:33 55 PE Math Science Humanitiesl
9:339:48 15 Break Break Break Break

9:51- 55 Science Humanities 1 | Math Humanities 2

10:46

10:49 55 Math Humanities 2 | PE Science

11:44

11:47 55 Humanities1 | Science Humanitiesl | PE

12:42

12:45 35 Lunch Lunch Lunch Lunch

1:20
1:232:18 55 Humanities 2| PE Humanities 2 | Math
2:21-3:13 52 Electives Electives Electives Electives

SCHOOL DOES NOT HAWRLY DISMISSAL ORINMIUM DAY

3. INSTRUCTIONAAYS ANIMINUTES




TK/K [Select Y/N| 180 310 o] o] 180 36000 55800 19800
1 Select Y/N| 180 310 0 0 180 50400 55800 5400
2 Select Y/N| 180 330 0 0 180 50400 59400 9000
3 Select Y/N| 180 330 0 0 180 50400 59400 9000
4 Select Y/N| 180 330 0 0 180 54000 59400 5400
5 Select Y/N| 180 330 0 0 180 54000 59400 5400
6 Select Y/N| 180 348 0 0 180 54000 62640 8640
7 Select Y/N| 180 342 0 0 180 54000 61560 7560
8 Select Y/N| 180 342 0 0 180 54000 61560 7560
9 Select Y/N 0 64800 0 -64800
10 |select Y/N| 0 64800 0 -64800
11  |select Y/N| 0 64800 0 -64800
12 |Select Y/N| 0 64800 0 -64800

J. PROFESSIONAL DEVELENPT

1. TEACHERECRUITMENT
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attract highly qualified, motivated teachers who want to further strengthen their skills and make a

dramatic impact on the educational and lif@jectory of their studentsTeachers are expected to provide

a differentiated, handsn education for all students. Ti&@CSchool day balances core instruction of

math, language arts, science, and social studies/humanitidsfiglt trips commuity sewvice, PE, art,

gardening, technology, music, and library and all are valued, integral parts of curriculum at OCS. Each
available moment of the school day should be dedicated to the enrichment of our students as well as

creating and maintaining positiveust-filled relationships with our students, families, and coworkers.

OCS identifies the credentials and qualifications for any open teaching position and advertises it along with

a job description. We then review resumes and a committee of teachens/iaw likely candidates and

observe them teaching a sample lesson. OCS recruits from universities with education credentialing
LINPANF Y&as /NIXAIQa [AadGz //{! 6S0aAiriSz 9R22AYyZ>Z I YR

2. PROFESSIONREVELOPMENT

OCS professional delopment goals are both mission driven and achievement data driven. Professional
development is delivered by teachers on staff, our Principal, and university partners.

Beyond our irFhouse professional development, individual and small groups of teacltersd trainings

FYR AY (GdzNYy GNI Ay 2dzNJ 20 KSNJ FI Odzf §& YSYOSNERXEZ AyO
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At the start of each school yeaOCS staff l&b-7scheduledorofessional development days receive
formal training and collaborate in planning and implementing following:

0 Responsive Classrooms/Developmental Design, Critical Friends Grodgsnflict resolution
strategies
Common Core State Standards and specific curriculum/pacing guides
Understanding by Design
Differentiating learning, Constructivism and ProjBetsed Learning strategies and planning
Formative and summative assessments

O o0 oo



0 Role of the SST, identification of dants with special needs, the IEP processdifications for

students with disabilitiesavailable resources (e.g., counseling) for students and families in need

Collecting, analyzing and using student achievement data to drive classroom instruction

0 Healthand Safety policies and procedures including emergency protounalsdated reporter,
bloodborne pathogens aniirst aid/CPR training

o School administrative policies and procedures (attendance reporting, student discipline,

o0 Teacher evaluations, classroorbservations, and professional learning community expectations.

(@)

Throughout theOCSchool year10pupil-free days are dedicated to professional development and review
of student achievement data, argdaff members meeTuesdays after schotwr professioral development
andstaff meeting from3:30-5:30. Staf work with school leaders and an experienced teacher metdor
developcurriculum and assessments, review student achievement data (with a focus on subgroup
performance), and discuss individual stutlenOCS also offers a BTSA program through LACOE in which
our more experienced teachers mentor our newer teachers. We have monthly Critical Friends Group
Protocols in which the teachers come together as a professional learning community to examing studen
work, lesson or unit plans and give each other supportive and critical feedback. We conduct classroom
walkthroughs with all of the teachers each year to support htfleiss connection and a throudine of
curriculum. THrough ongoing classroom obseri@isby mentor teachersgrade level teacher meetings,
facilitated discussions around best practices, CFG meetangdyzing data, and academic planning
teachers continuously collaborate to meet individual, subgroup, grade level and whole school student
needs.

Beyond schoalide and graddevel professional developmentaeh teacher is involved in an annual goal
setting, selreflection and evaluation process with tiReincipal. In this process, teachers set goals for
their own development and set a learning plan for themselves. This is puitimg and signed by both
the Fincipal and teacherTeachers can have up to thradditional personal days to atterférincial-
approvedtrainings in line with either their development goal or the goals of¢harterschool.

Finally classroom teachers are encouraged to have a membership and conference attendance in the
following types of professional organizations:

The Natimal Council for Teachers of Mathematics (NCTM)

The Coalition for Essential Schools (CES)

The California Charter Schools Association (CCSA)

The International Reading Association (IRA)

The National Council for the Sociildies (NCSS)

The Center for CiviEducation

The Association for Supervision and Curriculum Development (ASCD)

The National Science Teacher Association (NSTA)
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K. MEETING THE NEEDSAQE STUDENTS

1. STUDENTBUCCESEAM(SST)

Despite the individualized and differentiated nature of our program, additional support may be necessary

for some students who are not making appropriate academic progress or who have behavioral challenges.

h/ {Qa {0dzRSyd { dzOOS & at stadbrits¥n néefl ¢f dssistaacs. Ni#e SAT ididsigied2bILJ2
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teacher, administrator, parent or guardian. The SST process is coordinated by the Ryigsadtant



Principa) who schedules meetings and invite appropriate participants (including parents/guardians). All
teachers receive professional development regarding identification of student needs, modifications and
interventions, and the SST proce¢See also, Professional Development, above.)
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the concerns in an organized, systematic, probistving manner and develop specific action steps to
addressthenf/¢ KS {{ ¢ LINRPOS&aa o06S3IAya oé NBGASgAy3ad (KS aiadz
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concerns and the modifications and/or interventions that have been tried. The meeting concludes after an

action plan has been prepared and agreed upon which includes modifications and supports to bedorovid

by the teacher as well as other intervention strategies for the family to implement at home and outside of

school, along with a timeline for successful interventidfollowing the implementation of an SST plan

second meeting is scheduled fimilow up four to six weeks later.f toncerns continue a second follow up

meeting may be set where revisions to the original SST plan are discussed.

2. ENGLISHEARNERS

BENGLISHEARNERS

Charter School is required to timely identify potential English Lear(lELs) and provide them with an
STFTSOGAPS 9y3aAtAaK fFy3Idza IS FOldAaAGAZ2Y LINRINIY (K
core curriculum. Instructional plans for English Learners must be (1) based on sound educational theory;

(2) adequatelysupported with trained teachers and appropriate materials and resources; and (3)
periodically evaluated to make sure the program is successful and modified when the program is not
successful.

On an annual basis (on or about October 1), Charter Schadll glbmit a certification to the LAUSD
/| KI NISNJ { OK22f & S5A@AaAz2y 6/ {50 0GKIG OSNIAFASaA (KL
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Schookhooses to implement its own EL plan, the plan shall include, but is not limited to, the following:
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What services will be offered
How, where, and by whom the services will be provided
How the school will evahte its EL program each year, and how the results of this evaluation will
be used to improve the program, including the provision of EL services
1
Each year, Charter School shall provide to the CSD a report on its annual EL program assessment. Upon
requeg, Charter School shall provide a copy of its current EL Master Plan to the CSD.

il
1
1
il

Charter School shall administer the CELDT/ELPAC annually in accordance with federal and state
requirements.

Charter School shall reclassify English Learners in accord@hdederal and state requirements.

*"In the event this process would constitute an inappropriate delay in ensuring a child receives special education
services pursuant to a formal evaluation and assessment of a suspected disability, the SST meeting will not be
required to take place prior teeferral for evaluation/assessment.



Charter School shall ensure that it will provide parent outreach services and meaningfully inform parents
with limited English proficiency of important information regarding school matters to the same extent as
other parents.

a. Process for Identifying ELs

A home language survey (HLS) is distributed to every parent as part of the enrollment process. The

purpose of the HLS is to identify students who come from homes where a language other than English is
spoken. The survey is equitable, comprehensive, andaséd on prior assumptions. Students who list a

language other than English on any of the questions of the HLS, will be identified as an English Language
Learner initially, until their actual language proficiency is determined through the C&lud&ntswhose

primary language is not English will be assessed using the California English Language Development Test
(CELDT/ELPAC) or the English Language Proficiency for California (ELPAC) assessment aligned to the CA ELL
Standards if he or she has not previguséen identified as an English learner by a California public school

or if there is no record of prior CELDT/ELPAC test results. CELDT/ELPAC assessment will take place within

30 days of the start of the school year or within two weeks after the datesifdnrollment at the school.

The Englishlanguage proficiency of all curently enrolled English learnersis as®ssedin acordancewith
thetestcontract2 Ndréctionsand Gilifornia Edication Code guidelines. Sudentswith disabilitiesare
permittedto take the test with the acommodations Isted in the Education de if they are spediedin
the student@ IEP or S=ction 504pan. An alternate asgsanent for English bnguage proficiencyis
administeredto studentswho are unable to participate in the CELDT/ELPA€t, acordingto the
guidelines setforth in the student@IBP. OCS atifiesparents of the schoof s€egponsibility to conduct
CELDT/ELPA€>ting and will inform parents of CELDT/ELPA€3ting results within 30cadendar days
following receiptof testresuts from the test contractor. Sudents are monitored in conjunction with the
Cdlifornia Emglish Laguage Development Sandardslevels desaibed bdow:

1. B.D 1:Beginning: The student will regpond in English usng gestures, $mple words
and phrasesto demonstrate understanding while working with familiar stuations and
texts.

2.B.D 2:Early Intermediate: The student will respond in English usng expanded vocabulary
in phrases and simpe sentencesto demonstrate understanding of story
Details and basc situationswith increasing independence.

3. EID 3:Intermediate: The gudent will regpond in English usng expanded vocabulary and
desciptive wordsfor social and academic purposeswith increased compexity and
independence butwith sane inconsstencies.

4. B.D 4Early Advanced: The student will respond in English usng complex
Vocabulary with greater acairacy; the student will also denonstrate detailed
understanding of sodal and academic language and conceptswith increased
independence.

5. B.D 5Advanced: The student isrequiredto respond in Englishusing extended
vocabularyin sogal and acaemic discairseto negotiate meaning and apply
knowledge acrossthe content aress.
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for Reclassification and again when they are officially reclassified. Our Community School has multiple

other ways for parents to get involved witheir ELL students. For example, the school hosts Academic
CrYAf@ bAIKGA F2NJ LI NBydGa G2 3SG Ay@2t @SR Ay GKSAN



bilingual students called the Bilingual Family Conference. Our Community reactiegpatgnts by
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encourage their children to read and develop their English skills. Parents on the School Site Council track

the progress of ELL studerats a sub group and research and discuss different ways of supporting and

helping ELL students. This group also evaluates whether ELL students have passing grades and will be ready
for high school, especially looking at their rates of passing Algebrd'igrafle. They will prepare an

annual report to present to the OCS Board of Directors on ELL progress and support to be submitted in the
spring of each year.

b. EducationalProgram for BglishLanguage Aquisition

At OCSwe believe that our studentwill be most successful with their acquisition of English if all teachers
are supporting their language developmrehroughout the day. Thiprovides our students with an

effective language development model that has been identified by a strong bodysafrogs teaching

language through the content. If the instruction is focused on academic content, then students can acquire
English, and develop the knowledge and skills of the different content areas at the same time (Freeman &
Freeman, 2007). This modeiliensure that students have access to rigorous, gilaglel content.

Students will reeive the Elsupports and scaffolds they need to engage in cognitively demanding, yet
meaningful learning.

All students are placed in inclusive classrooms that imphare&D and SDAIE strategies. Teachers use
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academic subjects. Teachers are mindful of the stages of language acquisition and differentiate instruction
within the classroom to meet the needs of each student. Students at the beginning and early intermediate
stages of language acquisition are still learning how to read, write, listen and speak in Academic English,

and will benefit most from ELD strategi&udents at the Intermediate level are taught using Academic

English skills in reading, writing, listening and speaking to learn content and will benefit most from SDAIE
strategies.

Teachers work with EL students though daily reading, writing, and discuactivities to determine each
d0dzRSyiQa fAGSNIOe KFEIoAda FYyR aiAffad ¢KNBES NBf SOl
system: (1) the critical role of vocabulary in language development; (2) the critical role that oral language

plays inthe development of academic English language proficiency, including vocabulary, reading, and

writing skills; and (3) the critical relationship between English language acquisition and instruction in other
academic subjects.

After careful review of the sident data, Our Community Schoolshput into place supports folLEstudents

who struggle academically, including 1) professional development for teachers in EL learning strategies, 2)
an Intervention Specialistho helps make sure all teachers have thelimation and suppdrthey need to

best serve our Estudents3) Small group intervention in reading support and phonics instru¢tdanng

reading block) led bieachng assistants trained IBLAD, SDAIE aBtPP$1) The Singapore Math program
which wa designed to be accessible fdr Etudents and 5) Words Their Way in all grades for word study.

c. HowThe Program Will Meet The New Sta.DStandards And Use The Results Of The
CELDT/ELPAC

h/{Q&a 9[5 LINPIANIY Aad I A3y SR OLS Wikconlireto ufil@asthe/CELDR T 2 NJ
(aligned to the old standards) until the new ELPAC system is implemented. The program will meet the new
state ELD standards by ensuring that EL students have:



Access to differentiated supports such as pusbnd pullout intervention supports

Additional support staff to provide targeted intervention for ELD

Are regularly engaging in debate and academic discourse in the classroom

Teacher assumes the role of facilitator frequently, allowing students to engagenat

another via negotiation, offering and supporting opinions, applying new vocabulary in

response to questions or comments.

1 EL students will regularly engage with technology to increase the English Language
Development of students (i.e., Accelerated Bera Study Island, and Power My Learning).

9 EL students will have frequent opportunities to express themselves in written forms via,
essays, research papers, and short answer responses.

1 In addition to this EL students will have targeted intervention dutiiregschool day and, if the
parent consents, afterschool tutoring and Saturday intervention.

9 EL students will participate in culminating projects that showcase their written and oral

language development.
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We will ensure that all staff members are highly qualified and skillful in the best practices of instruction for
linguistically diverse student€DCS will hire teachers who ayaalified via stateendorsement in teaching

the culturally and linguisticallgiverse, a masters or doctorate degree in teaching the linguistically diverse,
or completion of a distrieapproved training program. Professional development will be focused on
language development, second language acquisition, and effective teachitep#teato ensure that

content is comprehensible folLE. In developing their Universal Design for Learning lesson plans teachers
gAff aLISOATFAOIffe ARSYydlGAFe (GKS 9y3ItAaAK [Fy3ddz 3S
observationfeedback potocols that will be used b®CSadministration will provide teachers with timely
feedback, connected to the professional development they recé&steool administration will actively
participate in all schodbased professional development, and will attiedistrict trainings focused on

leading effective ELPrograms and services.

d. Services And Supports For English Learners, Including Instructional Strategies And Intervention

See Section (b) above. OCS will ensure all teachers receive comprelpeofEssional development in

meeting the levels of rigor and depth required by the CA ELD Standards. Teacher professional
development will focus developing reading and writing skills of EL students. Strategies to assist EL students
in each classroom wilh¢lude front loading content area vocabulary, using graphic organizers, pairing
students with an English proficient student partner, and allowing for 1:1 supportteaither assistants

e. ProcesC2NJ ! yydz t 9 @I f dzEnglksRLgarnePfogrank S { OK22f Qa

In order to document progress, all teachers receivdcab folder for each of theit Etudents that is used

to monitor individual progress at their targeted ELD level. These folders include the ELD standards by level
(Beginning, Early Intermediate, émmediate, Early Advanced, and Advanced) and span grade3%and

6-8. Teachers use these folders to collect student work samples, and check of mastery towards each ELD
standard. Portfolios are submitted for review three times a year. In additionDof@ters, a Master Plan

folder is created for each student and kept in their cumulative folder. This Master Plan folder documents
their EL status, tests taken to date, parental notifications to date, and final reclassification decisions. It also
serves aan archive for CELDT/ELPAC Scores and ELD folders from previous levels and years, and
benchmark reading levels from previous years. Together with the other information in the Cum it will
include all relevant information such as attendance, CST scoredassiprograms. The master folder for

each student is reviead by the teacher early in thalf semester in order to provide teachers with most

'da™y
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one level per year on the CELDT/ELPAC until they are able to be reclassified. The School Site Council will
evaluate the e#ctiveness of the program folLEtudents school wide annually and they will submit a

report to the OCS Board of directors each spelang with their suggestions for further improvements.

f.  Process And Specific Criteria For Reclassification

Students scoring Early Advanced (4) or Advanced (5) on the CELDT/ELPAC are considered for possible
reclassification. In order to be consideredstadent must obtain an overall score of Early Advanced or
Advanced. If a student scores below Intermediate on any subtest (Listening, Speaking, Reading, Writing),
he/she will no longer be considered to reclassification despite an overall score of Eamyddiate or
advanced. Teachers will submit ELD folders and work samples for each student that was administered the
CELDT regardless of score.

Annual Review of Student Progress begins mid spring, after CELDT scores become available and just after
the seond submission of ELD folders and work samples. All student ELD folders will be initially reviewed
by the ELD coordinator. If the standards check off sheet and work samples indicate Average Progress or
Advanced Progress for their identified ELD level &ad3O scores also meet the requirements listed

above, the student will move forward on to the second step of the Reclassification process.

The reclassification team (which includes the teacher, an Administrator, and may include a parent) reviews
the information listed above as well as teacher recommendations and overall successful classroom
performance in academic areas as indicated by report cards, and benchmark/summative assessment type
tests. The reclassification team also discusses if the student Basufficient goals. If a student has

satisfied all of these requirements they will then be recommended for reclassification pending the release
of CST scores for that year. If a student scores Proficient or above on the ELA test, he/she will be officiall
reclassified, and their file will be updated to refleeERP in that academic year. A student will continue to

be monitored for two years after official reclassification.

g. Procesd-or Monitoring Progress (English Learnerdnd ReclassifiedRFEPStudents

Assessment of the progress of ouLg, as well as all students, is an integral component of the overall
instructional plan for OUR COMMUNITY. All ELLs will fully participate in the-siti@alssessment plan
outlined in this document. Studentsilwbe assessed in their language of instruction. As a part of our
schootwide data systems, a review of student progress data will occur evewesiks. Durig these six

week reviews, the [Epopulation will be disaggregated and analyzed to determirtedesits are making

the gains needed to be academically and linguistically successful. In consultation with the ELL consultant,
we will explore additional progress monitoring tools like the CELDT Measure of Developing English
Language (MODEL) to determiretbest methods to progress monitor student growth in language
acquisition and the Aisweb progress monitoring folLEAn initial goal of a median growth percentile of

70% has been set for CELBRTCESS. This goal will be closely monitored using our¢asth@CESS data,
language acquisition progress monitoring data, student data collected within the various content areas and
annual performance goals. We will have an early exit model, as soon as students show proficiency in
English they will be redesignatéento a mainstream English instructional program.

h. Process for monitoring progress and supports for Long Term English Learners (LTELS)

LTELs will receive dedicated ELD instruction both intervention classes and via amimgucn including
sumdog.conin order to develop specific academic vocabulary and language structures. Because the
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needs of LTELs are varied, we will work with Intervention Specialigb identify the reasons why a

student has not acquired English at an expected rate and deterthim best support system for that

student moving forwardThe InterventiorSpecialistvorks closely with the Principal to prioritize resources

(e.g. curriculum for ELD instruction) for LTELs. Students and their parents/guardians will be made aware of
their LTEL status, the characteristics of LTEL students, and the risks associated with LTEL status, as well as
A0dzRSy(GaQ AaLISOAFAO OFNNASNE (2 NBOfIFAaAFAOFIGAZY

3. GIFTED ANDALENTEISTUDENTS ANBTUDENTACHIEVINABOVEGRADH EVEL

Students at Our Community School are given frequent opportunities to work beyond grade level to their
ability. Students can choose challenging books to read, write essays or papers at a more complex level, or
lead the development of a research or communigysce project. Teachers differentiate instruction

through their lesson planning, offering support for students that need more help and challenge to those
who are ready for more. The Singapore Math program embeds challenging material in each lesson, where
the first set of questions are easy and then the questions grow in complexity as the student moves down
the page. Advanced students can work through to more challenging problems.

OCS understands that gifted students do not need more of the same type of work but academic challenges
that engage them in complex problem solving. We also understand that gifted students also have a range
of strengths and weaknesses as every student anahgst be challenged to grow in their areas of

weakness as well as offer them challenges in their areas of strengths. We challenge gifted students by
offering them opportunities to lead, and to develop and share additional projects some examples we have
done include: write and produce a short play, make a movie about a science topic, work with a small group
on additional challenging math problems, develop a community service and plan how to implement it, plan
and teach a lesson on a favorite subject fog tass.

Gifted students are identified to teachers so they can make sure that these students have additional
challenges and more complex assignments within the context of the regular classroom. We identify gifted
students from grades 2 through 8th thromgeacher recommendation and test scores. OCS will

recommend students to be ideffitd gifted students through CAAS&E®res or teacher recommendation.

4. STUDENTACHIEVINGELOWGRADHEEVEL

At OCS, we take the challenge seriously as educators to hedp stwdent to achieve. Our school motto is
G9OBSNE OKAfR A& K2Yy2NBR G h/{®d®¢ b2gKSNBE Aad (GKAA
below grade level. We find that offering that child opportunities to show their strengths traditionally non
academic areas (public speaking, art or drama) and supporting them in developing their skills in areas
where they struggle is the key to success. The following are some specifics methods we use to support
students who are low achieving.

All studentsare monitored closely withbenchmark asessmentghrough Data Directqrteachercreated
FaaSaaySyda FyR 20aSNIF (A 2y | -fefledtidh BaniBa& Studented St | &
Conferences, binnualnarrativeprogress reports and trimester bentlark assessment reportg Math,
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assess, ta@et their own goals and be able to explain their progress toward them from the very youngest
grades. At Studerted Conferences, students explain their learning and their progress toward their goals

to their parents. This type of studewtvned reflectionand goal setting help support students to become
selfdirected learners throughout their lives and future careers.
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In addition to afterschooltutoring (see abovekstudents who significantly struggle in the areas of
Language Arts and Math may teferred for schocelday support from outntervention Specialist

Schedules are created in which specific students may be pulled out of their classi®timels per week,
depending upon their need, and meet with our support teacher for additional hHEltps help may come in
the form of additional phonics instruction, writing assistance, reading fluency practice, or practice in
mathematical concepts the general education teacher requests. The time in which students areoptilled
generally is during théme of day in which the rest of their peers are working on the same subject matter
and therefore does not impact the opportunity to participate in other curricular areas. The support
teacher has a California Multiple Subject Credential.

5. SOCIGECONOMICALLDISADVANTAGEDOW-INCOMESTUDENTS

As acharterschool with a very mixed demographic seemnomically we are sensitive to the needs and
strengths of all of our families. Evidence from researchers at the Harvard Civil Rights Rnagesitdwn
that students from low soci@conomic families tend to have better academic success attending schools
with close to 50% of students who are in more middle class houseffoltierefore, in some ways, our
school diversity is in itself a support four students from lower income families.

We provide free and reduced price breakfast and lunch so that all of our students get two healthy meals
per day at schoolM/e also take care to offer a student aid fund through our PTSA which can provide
confidential financial support for a family who has a need to enable their child to be better able to attend
school €.g., tobuy shoes, eyeglasses, pay for a gas bill, efdl students are ensured equal access to

school activities suchsdield trips,with expenss covered via fundraising-hese supports, combined with

a caring atmosphere that instills high academic expectations for all students, regardless of background, has
helped OCS to have great success across all economic levels.

6. STUDENTS WITBISABLITIES

STUDENTS WITIRISABILITIES

Federal Law Compliance

Charter School shall adhere to all provisions of federal law related to students with disabilities including,
but not limited to, section 504 of the Rehabilitation Act of 1973, Title 1l ofimericans with Disabilities

Act of 1990, and the Individuals with Disabilities Education Improvement Act of 2004.

Special Education Program

Charter schools must ensure that no student otherwise eligible to enroll in their charter school will be
deniedeng f f YSYy (G RdzS (G2 | RAaAlFOAfAGE 2N G2 GKS OKI NI SN
Policies and procedures are in place to ensure the recruitment, enrollment and retention of students with
disabilities at charter schools.

Prior to LAUSD Badof Education approval, Charter School will execute a Memorandum of Understanding
6dah! €0 o0& |YyR 0SG6SSy [!'! {5 YR [/ KIFENISNI { OK22f NE
education services consistent with the requirements of the LAUSD Speciati&dlceal Plan Area
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SELPA Reorganization

The Los Angeles Unified School District is approved to operate as alistgiet SELPA under the
provisions of Ed. Code § 56195.1(a) and intends to continue opeegtiagingldistrict SELPA as in the
current structure but has created two school sections (Disbprated Programs and Charteperated
Programs) under the administration of one single Administrative Wm$ymant to a reorganization plan
approved bythe Board of Education on January 4, 2011 (1441p Full implementation of the

reorganized LAUSD SELPA commenced in theZiBschool year requiring all Distratithorized

charter schools to elect one of the three options available under the LABSPASPrior to an Option
election, all Districauthorized charter schoolsere required to participate as a school of the District
under the DistrictOperated Programs Unit. Prior to the beginning of the 22034 school year, all
Districtauthorized chater schools, other than those that had previously executed an Option 3
aSY2N) yRdzy 2F | yRSNAGFYRAY3 o0dah! é¢0X 6SNB NI dzA NBF
SELPA option election for the remainder of the charter petition tdrie Chartetoperated Program

schools do not have LEA status but will function in a similar role in that each charter school will be
responsible for all special education issues including services, placement, desqrelated services,
special education classes, and speeiducation supports. Charter schools naayply for membership in

the Charteroperated Program section of the SELPA. These schools will receive support from a Special
Education Director for the Chart@perated Programs.

Modified Consent Decree Requiresnts

All charter schools approved by the LAUSD Board of Education are bound by and must adhere to the

terms, conditions and requirements of ti@handa Smita 2 RAFASR / 2yaSyid 5SONBS 04a:
court orders imposed upon the District pertaining to sppéeducation. The MCD is a consent decree

entered in a federal court class action lawsuit initially brought on behalf of students with disabilities in

LAUSD. It is an agreement of the parties approved by the federal court and monitored by-a court

appointed independent monitor. The MCD includ@geteenstatistically measureable outcomes and

facilities obligations that the District has to achieve to disengage from the MCD and federal court
2POSNEAIKGD £ OKI NI SNJ a 0K 2d&al Educhtioiolitids hndzRrotBdRresli 2 dza €
Manual and Welligent, the Distristide webbased software system used for online Individualized
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their education.
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operated and Charteoperated schools are made on a regular basis. The requested data must be
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End of Year Suspension

District ID, CSIS ID, last name, first name, date of birth, gender, grade, date of suspension, number of days
suspended, and reason for s@sysion.

Statewide Assessment Data¢luding Charter Schodls
The usual file including District ID.

Norm day



District ID, CSIS ID, last name, first name, date of birth, gender, grade, location code, school name and local
district for all student®nrolled on norm day.

CBEDS{cluding Charter Schoagls
All Students enrolled as of December 1 of each school year

District ID, CSIS ID, last name, first name, date of birth, gender, grade, location code, school name and local
district for allstudents enrolled on norm day.

Dropout (ncluding Charter Schools

District ID, CSIS ID, last name, first name, middle name, date of birth, grade, last location, school nhame and
local district

Monthly SESAC and Suspension datelifding CharteiSchool3
Graduation roster from all LAUSD schobisl(iding Charter Schodisvith 12th grade SWD

¢tKS a/5 NBIldzZANBSa OKIFNISNI aOkKz22fa (G2 AYLXSYSyd (KS
is referred to as My Integrated Student Infaation System (MiSiS). MiSiS is a suite of applications which is
designed to capture all District student data. All charter schools are required to utilize MiSiS beginning

August 1, 2014 upon the releaséMilestone8 which includes the final set of funatialities required to

comply with the MCD. Upon charter school full utilization of MiSiS, the list of required data above will
automatically be captured within MiSiS.

7. STUDENTS IOTHERSUBGROUPS

OCS, as detailed extensively in this petition, emphasizes creating a community of caring, respect and
empowerment. No matter what special needs an individual student may have, he or she is included and
supported in our small school setting. Childrendixgj in foster care, children who are homeless or have
housing instability, children undergoing personal loss or crisis all are nurtured by every stakeholder in our
charterschool community so that they can thrive and succeed.

L. ATYPICAL DAY

Each day at OS offers new possibilities within a safe and supportive learning environment. Our students
eagerly arrive, happy and ready for all that it is offareadcaring community guiding our students to be
empowered, ethical, and informed. Younger students stath day with a warm greeting, a share, an

activity and a message at Morning Meeting, while older students exchange tips on study skills and listen to
a peer presentation about an embarassing, yet ultimately amusing online exchange she had with a boy.
Ths OCS tradition invites students to prepare for the day with laughter, sharing, and connection.
Classroom agendas schedule a day filled with learning core academics integrated with art, technology,
physical activity, gardening, and music.

OnatypicalH & 2 2dzNJ | AYRSNHI NI Sy & dzRSy ("gradéra shate abditS &/ £ S
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to engage and ensure deep understanding then leadséontextual reading, researching, applying and

reflecting. Throughout the day, students work in a variety of settings learnings units of study and topics of



interest and choice. Students become equally capable of independent work as well as nattgating
importance of group and peer work in a democratic process.

In a sixth grade class at OCS, students share book projects about a storgtiigdr the OverlanderThe
a0dzZRSy (G aQ dzyAljdzS NBLINBaSyidl G§A2ya adapdtoddsosd OvhieA O & G N
in 2" grade, students prepare for their community service, Snack Shack. They have prepared for this day

by growing and harvesting fruits, learning about how a seed develops, while also learning about seed

money and how to givehange and balance the bank. They are running a business and offering a tasty

product to excited customers, their community. The8&gade proprietors sell smoothies made from

their own garden, accept, count, and change real money for their customensdbnate the proceeds to

our Panda Pantry, an OCS food pantry that serves our families and local community. In one unit of study
culminating on this typical day, students master the skills of gardening and science, math, money and
marketing, and servinthe community.

In OCS classrooms, students gather daily in a circle for Peaceful Learning Community meetings. These
meetings give students an opportunity to share with each other what is working in class and what needs

work. Students gather in the gd for recess and lunch, play handball and debate the rules of the game,

play soccer on a full size field, and sit on a bench under a shade tree reading voraciously. Bells ring and
summons kids back to class. The familp&@waits more learning, laughteand caring. The conflict that

RARY QU ljdAGS 3ISG NB&a2f SR Rdz2NAy3 fdzyOK YI{1Sa Ada ¢
miscommunications. Students practice and continue to practice resolving conflicts peacefully. For now,

they fed better. The issue is resolved. It will arise again until the practice pays off and they no longer
YSSR +ty IRdAZ G G2 FILOAtAGEGSO® tKS2 Q@S tSINYSR GKS
5™ graders continue their book clubs,a®ing students chosen books based on reading levels at which

each member of the club is responsible for a task gi@&ders play Rugby during PE affth8aders visit the

Cave of Munits and write descriptions of color using the five senségradiers vork on Coding in

technology class while*Igraders rest and enjoy a read aloud from a Junie B. Jones book.

Our students ready for dismissal, jot homework in a planner and pack up. The boisterous sounds of
students ending the school day fill the halls ®typical day, within each classroom and among our entire
OCsommunity, we are a family, making our way together through social and academic challenges and
triumphs.



Element 2¢ Measurable Pupil Outcomes and
Element 3¢ Method by which Pupil Progress Toward Outcomes will be Measured

G¢KS YSIadzaNIofS LlzLAf 2dzi02YSa ARSYGAFTASR FT2NJ dza$s
of this part, means the extent to Wich all pupils of the school demonstrate that they have attained the
alAftazr 1y26ftSR3ISS FyR FGGAGIdZRSEa aLISOAFASR Fa 321
shall include outcomes that address increases in pupil academic achievement bbtokvide and for all

groups of pupils served by the charter school, as that term is defined in subparagraph (B) of paragraph

(3) of subdivision (a) of Section 47607. The pupil outcomes shall align with the state priorities, as
described in subdivision (d)f Section 52060, that apply for the grade levels served, or the nature of the
LINEANF Y 2LISNIY (§SRZ MEdECode® &7605K)GNE.S NI a OK2 2 ®¢
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practicable, the method for measuring pupil outcomes for state priorities shall be consistent with the
gl & AYyTF2NXYIGA2Y Aa NBLRNISR 2B4. Code8 B0BB)G)(CH.OO02dzy il 6 A

MEASURABLEOALS OF THEDUCATIONAPROGRAM

Charter Schoothall meet all statewide content and performance standards and targets. Ed. Code 88
47605(c)(1), 60605.

Charter School shall comply with all applicable laws and regulations related to AB 97 (Local Control

Funding Formula) and AB 484, as they may be aeerirom time to time, including all requirements
pertaining to pupil outcomes.

STANDARDIZEDESTING

Charter School agrees to comply with and adhere to state requirements for participation and
administration of all statenandated tests. If Charter Sabladoes not test with the District, Charter School
hereby grants authority to the State of California to provide a copy of all test results directly to the District
as well as Charter School.

A. MEASURABLE GOALSTBE EDUCATIONAL PRAG

Please see Elemefit Section D.5The Requirements Of California Education Code 8 47605(B)(5)(A)(ii).

B. MEASURING PUPIL OOMES: SUMMATIVE ASSMENT PERFORMANBRGETS

Please see Element 1, Section Ol&e Requirements Of California Education Code 8 47605(B)(5)(A)(ii).

C. MEASURING PUPIL PERESS TOWARD OUTCONHEIRMATIVE ASSESSINIE

Our Community School believes that assessment is vital to ongoing school success. We use assessment

data to evaluate the progress of the school as a whole, to drive instruction, to crégeedtiated
AYaiuNdzOGA2yFf LINPINIYa F2N AYRADGARdzZEf &A0GdzRSydasz Gz
progress, and to help empower students to geifiect on their own learning. We believe that multiple

assessment measures provide a richeramate inRS LJG K @A Sg 2F Sk OK addzRSydQa



The performance measures we use include both standardizedearand assessments of the various
curriculum areas (math, science, literature, social studies, geography, writing),curriculum end of unit
assessients and projects, benchmark assessments each trimester fromatztor Riverside Publishing
Group, DIBELS, and ongoing student portfolicagtessments.

Our assessment systeiwn carefully designed to enable s

9 Assess the progress of edaldividual child in our curriculum, with particular empisen
SI OK a adeRSiy, Staddardsased achievement

1 Evaluate the effectiveness of tlubarterschool program in meeting its objectives, relative
to our own standards and compared to scho@sving similar students in the district

1 Contribute to the continual strengthening of curriculum and instructional processes at the
individual, team, and program levels

1 Be accountable to students, parents, our community, LAUSD and the state

Twice a yeardachers and th©CSschool administrator are asked to analyze tharterschool

assessment data and choose goals for our own learning. Each grade level team chooses a gaal (such a
learning more about helpingLEstudentsaccess science content or developing a deeper mastery of the
Singapore math program) and then the obers and the fncipalcollaboratively define schoatide goas.

As noted earlier, or current goas including strengthening differentiated instructias we implement the
Common Core in the context of our projdmtsed learning curriculunProfessional Development

resources are then focused on this goal.

D. DATA ANALYSIS ANCPRIRTING

Annual Review of Schoolwide Data

OC3uses the annual AYP and API meahe LAUSD Schdeérformance Framework, annual

parent/familyand teachessurveya | YR | adzYYI NB 2F (GKS aokzadt®@a AydS$S
221 0 0KS ¢ K 20h& adnGakoastsfwiha pacdidiBad fdidBsioi grade level and sub
group analysisFollowing eaclirimestralbenchmark assessment on Data Director, the Principal gives a
detailed analysis of student achievement to the OCS Beerddditional reporis madein September

after AYP and API reports are releas@tiese reprts allowthe OCSboard 2 S @I f dzZ- 6§ S G KS
achievement and also to gauge whether the internal school assessments are a reasonable measure of
achievzement on the state tests. TheiRcipal also uses schoolwide reports to guide faculty in dectis
making about adopting new curriculum or making schoolwide changes in pedagogy. The GARGE)|

and AYP reportas well as the LAUSD Report Card are sent home to parents and posted@@$he
website for the community to access.
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ClassGrade Leveand Subgrouata

At the start of eactDCSchool year, returning teachers teaching in grades three and up are given a class
NELR2NI 2F GKSANI a0dzRSydaQ I OKASQGSYSyd 2y adarasS adt
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them to measure their own success as teachers based on how the students were able to perform on the

tests. The data also helps school administrators asses$eratass, grade level, subgroup and other data

to determine additional training and supports for teachers and potential interventions for specific
students.Teachers then collaborate and plan modifications to their curriculum and strategies as needed

for the new school year.

¢SIFOKSNE Ffa2 IINB LINPPGARSR GKSANI ySg OflaaQa I OKAS
providing them with critical information about each student at the beginning of the year. This information,



along with preassesments, initial benchmarks and ongoing formative and summative assessments help
GSFOKSNAR (NI} O1 GKSANI OfaaQa LINRPINBaAa Ay YIFaGSNRy:
receive detailed benchmark assessment reports which are reviewee@ahing teams with the Principal

this data includes subgroup analysis, grade level reports and data about individual stu@Eattkers then

modify instruction based on this achievement data. Teachers m#gah specific standards where

students intheir class did not do well, they may redesign curriculum based on the tii@@amay pull out

small groups of students or recommend them for intervention programs if there were a few students who

did not do well. Teachers may also see their instructisoatesses so they can build on these in future

years.

E. GRADING, PROGRESBM®ETING, AND PROMOW/RETENTION

¢KNBS GAYSa | @SIFNJ adGddzZRSyd LINRPFAES NBLR2NIA FNB 3ISy
Benchmark Assessments from Daieebtor. These are mailed home to parents. Twaegear Progress

Reports based on the standards and the goals and objectives taught in each subject area are written for

each student by the classroom teacher. Students receive a letter grade for achievemite ctandards

YR F LINRPINB&&E NBLERNI (KIG SELXIFIAya GKS O2dNBES St
mastering them in both a checklist and narrative format as parents and students find these very
informative.OCS nddle school studenteeceive an A= grade along with the narrative progress report.

This report combines Benchmark Assessment data with in class assessments, quizzes and performance

tasks scaled by rubrics in a detailed report about each child. Twice a year each studeiigied in a

teacherfamily conference. At the conference the student participates in goals setting and then sharing

their portfolio. The student has to conduct se$sessment as to their best work and their greatest

challenge for the school year at treemeetings.

Consistent with our instructional philosophy, portfolios give students opportunities for choice and to show
their individual interests and talents. In addition to offering teachers a tool for gauging students' progress
and their strengths andhallenges, the portfolio design includes procedures to bring students and parents
into the assessment process. By asking students to reflect on their own performance, we empower them
to recognize and be responsible for their own learning.

For students who complete the school year and are at risk of falling behind over the summer or have
performed at a low level for the year, O@dsan annual onenonth summer school program (half
daysjaught by credentialed teacher$ students have completed summer school and are still far below
grade level, another possible intervention will be retention. Parents will be informed through SST meetings
and in written reports of student progress and the possibility of retention byetie of the second

trimester (March). Assessments conducted at the conclusion of summer school will help the school to
make the final decision for retention. OCS believes retention can be an effective intervention and has
internal student data to show itsuscess at our site. Although parents will be informed throughout the
process, the final decision for retention rests with the OCS administration.



Element 4¢ Governance
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General Provisions

As an independent charter school, Charter School, operated as or by its nonprofit public benefit
corporation, is a separate legal entity and sheallsolely responsible for the debts and obligations of
Charter School.

Charter School shall comply with the Brown Act and the Public Records Act.

lff SYLX28SSa |yR NBLINBaASydlFGAG@Sa 2F /Board\di SN { OK2 2
Direciors, members of school doard of Directoreommittees or councils, schoatiministrators, and
YEYylF3ISNARE akKlFff O2YLXe& gA0GK FSRSNIf FyR adrasS 1 g3
school policies, regarding ethics and conflicts of irdere

Charter School shall ensure that, at all times throughout the term of the Charter, the bylaw8oaits of
Directorsand/or nonprofit corporation are and remain consistent with the provisions of this Charter. In the
event that theBoard of Directas and/or nonprofit corporation operating Charter School amends the
bylaws, Charter School shall provide a copy of the amended bylaws to CSD within 30 days of adoption.

Charter School shall send to the CSD copies Bballd of Directorsneeting agendaat the same time

that they are posted in accordance with the Brown Act. Charter School shall also send to the CSD copies of
all board meeting minutes within one week®bard of Directoraipproval of the minutes. Timely posting

of agendas and minutes ondtschool website will satisfy this requirement.

The District reserves the right to appoint a single representative to the Charter &beral of Directors
pursuant to Ed. Code section 47604(b).

Title 1X, Section 504, and Uniform Complaint Procedures

Charter School shall designate at least one employee to coordinate its efforts to comply with and carry out
its responsibilities under Title IX of the Education Amendments of 1972 (Title 1X) and section 504 of the
Rehabilitation Act of 1973 (Section 504xluding any investigation of any complaint filed with Charter
School alleging its noncompliance with these laws or alleging any actions which would be prohibited by
these laws. Charter School shall notify all its students and employees of the nameadéfiess, and

telephone number of the designated employee or employees.

Charter School shall adopt and publish complaint procedures providing for prompt and equitable
resolution of student and employee complaints alleging any action that would be prahiytditle IX or
Section 504.

Charter School shall adopt and implement specific and continuing procedures for notifying applicants for
admission and employment, students and parents of elementary and secondary school students,
employees, sources of referral of applicants for admisaiwthemployment, and all unions or professional
organizations holding collective bargaining or professional agreements with Charter School, that Charter
School does not discriminate on the basis of sex or mental or physical disability in the educational



programs or activities which it operates, and that it is required by Title IX and Section 504 not to
discriminate on any such basis.

Charter School shall establish and provide a uniform complaint procedure in accordance with applicable
federal and state lawand regulations, including all applicable requiremesit€alifornia Code of
Regulationstitle 5, sections 4600 et seq.

Charter School shall adhere to all applicable federal and state laws and regulations regarding pupil fees,
including Ed. Codsections 4901@ 49013, and extend its uniform complaint procedure to complaints filed
pursuant to Ed. Code section 49013.

Charter School shall extend its uniform complaint procedure to complaints pursuant to the local control
funding formula. Ed. Code=®075.

Legal and Policy Compliance

Charter School shall comply with all applicable federal, state, and local laws and regulations, and District
policy as it relates to charter schools, as they may be amended from time to time.

Charter School shall caty with all applicable federal and state reporting requirements, including but not
limited to the requirements of CBEDS, CALPADS, the Public Schools Accountability Act of 1999, and Ed.
Code section 47604.33.

Responding to Inquiries

Charter School, inatling its nonprofit corporation, shall promptly respond to all inquiries, including but
not limited to inquiries regarding financial records from the District, and shall cooperate with the District
regarding any inquiries. Charter School, including its nafit@corporation, acknowledges that it is subject
to audit by LAUSD, including, without limitation, audit by the District Office of the Inspector General.
Charter School shall provide the District with current and accurate contact information for thelscho
school administrators, and Board members.

If an allegation or other evidence of waste, fraud, abuse, or other material violation of law related to
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shall cooperate with any resulting investigation undertaken by the District and/or the Office of the

Inspector General Investigations Unit.

Notification of the District

Charter School shall notify the Charter Schools Division in writing of atigrst or notices of workplace
hazards, investigations by outside regulatory or investigative agencies, lawsuits, changes in corporate or
legal status (e.g. loss of IRS 501(c)(3) status), or other formal complaints or notices, within one week of
receipt ofsuch notices by Charter Schotlnless prohibited by law, Charter School shall notify the CSD in
writing of any internal investigations within one week of commencing investigation.

Student Records

When a student transfers for any reason from Chartdrd®l to any other school, Charter School shall
GNF yaFSNI I O2Lk 2F (KS adGddzRSydiQa O02YLX SGS OdzydzZ I G A



request from the receiving school. In the event Charter School closes, Charter School shall contipdy with
student records transfer provisions in Element 16. Charter School shall comply with the requirements of

Ed. Code section 49060 et seq., regarding rights to access student records and transfer of records for youth
in foster care.

Our Communitf OK22f Qa 3JI2FSNY I yOS &aiNHzOGdzNBE Aa asSid dzll a2
with all stakeholders being involved on all levels of school governance.

A. NONPROHTPUBLIC BEENEHTCMRPORATION

Our Community School is581(c)B) non-profit public benefit corporation acting asdérect-funded
independent charter schoolOCS shall be accountable to its chartering agency for its outcomes in
accordance with the California State Charter Schools Act.

Attached, in Tab 3, please fitlde OCS Articles of Incorporation, Corporate Bylaws, and Conflicts of
Interest Code.

B. ORGANIZATIONALSTRUCTURE

h/ {Q aiGdNXzOGidzZNB KFa 06SSy RSaAdaySR (G2 SyadaNB O02ffl o2
governance and management practices throughitve operations of theCharter School Details about
specific roles and responsibilities are included in the following sections and Element 5.

The following illustrates our Organizational Structure:

Board of
Directors

Principal fendl
Committees
Office Director of Teachers
Manager Operations

‘ !—I—l

Teachers Office Plant Manager Administrative
Assistants Assistants g Assistant

Assistant

Principal

Special Aftercare
Educaiton Program

Night
Custodians

C. BOARBDOFDIRECDRS

OURCOMMUNITYSCHOOICHARTERENEWAIPETITION 79
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governance in accordance with its charter petition and its adopted corporate bylaws that shall be
consistent with the terms of this charter.

Originally formedprior to the originalfounding of OCS, in accordance with its Bylaws the Board shall at all
times have a minimum afeven (7 and no more thairifteen (15) directors Each director serves for a two

year term unless otherwise removed; Board terms are renewable on rhotuesent of the Director and

the Board. Directors will be seated on the Board based on their experience, qualifications and
commitment to the mission and vision of Our Community School. The Board shall strive to include
directors who have expertise irdacation, law, finance, neprofit management, and more. Proposed
candidates for the Board can be nominated by any member of the commhégtion to the Board

requiresa simple majority of current Board members. Although not required, the Boardtui# to

create an odd number of Directors for voting purposé&se Board wilktrive to seat new Directors as
LINPYLIite |a LkRraaAiroftsS dzky Fye @FOFlyoe 2N OKFy3Ss

Pursuant to California Education Code 8§ 47604(b), the charter authorizer may, at its discretion, appoint a
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member to ensure that the Board is maintatchwith an odd number of directors. As indicated in

applicable governance documents, OCS will comply with conflict of interest laws related to public entities

including Govt. Code 1090 and Political Reform Act.

The Board of Directors main its discrabn, form Committees, each consisting of two or more directors, in
accordance with its Bylaws and applicable law, to accomplish the objectives and responsibilities of the
Board and to ensure that th€harter Schoaheets achieves its mission and goalsluding, but not

limited to, a Finance CommitteblominatingCommittee, and an Audit Committeédppointments to
committees of the Board of Directors shall be by majority vote of the authorized number of directors. The
Board of Directors may appoint onermore directors as alternate members of any such committee, who may
replace any absent member at any meeting.

Full resumes and Board Questionnaires for each Board member are includedin Tab
1. BOARDMEETINSSAND DUTES

The Our Community Schd®bardmeets at least monthly during the shoolyear. Addiional meetings may
be cdled as necessary. All meetings will be helah accordance with the Brown Act. Agendas for regular
meetings will be published in advance and distributed to each member of the Board of Directors and will

be posed near the entrances of the school and at the entrance ofthe/ K I NIi S NinginOfficefért Q a
public viewing at least 72 hoursin advance of scheduled meetings; meeting notices also will be sent to
[ {5Qa& / KIDiNJios Nd fdcsinil® @idesior regular meetings will be posedonthescK 2 2 £ Q &
website, published ih the monthly newsletterto parents, and posted in the mainoffice of the Charter
Schookt least 72 hoursin advance of the meetings. Theschedule for regular Board meetings will also be
included in the OC® @onthly cdendar that will be distributed to all parents at the school. Agendas for
spedal meetings will be posted at least 24 hoursbefore the meeting. Notices for spedal meetings will be
posted in the mainoffice and at the primary entrance to the school at least 24hoursprior to the meeting.

In accordance with the Bylaws,jmates of each meeting will be kept in the Board Book located in the
corporate records in the main office of the school @wailable for review by the public.

Asprevioudy stated, OCShdl comply with the Brown Act. OCS as adopted aconflicts of interest policy
that complieswith the Political Reform Act, Government Code 1090, th@orpaationsCodeand District

Ay
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policies regarding conflicts of interestheBoard attends an annual in-service for the purposes of training
individualboard members on their respongbilities, specifically includinGonflcts of Interestand the
Brown Ad.

In addition to the general and specific powers of the Board delineated in the California Nonprofit Public
Benefit Corporation law and included in tRECSInc. Bylaws, th8oard of Directors isfully responsible for
the operation and fiscal affairs @CSncluding but not limited to the following:

Ensure OCS meets its mission and goals

Monitor studentachievement to ensureprogresstoward fulfillment of the misson;

Hire, sugervise,and evaluate the Principal;

Retain ultimate responsibility for hiring angrminating all other employees;

Approveall contradual agreements in excess of $5000.00;

Approveand monitor the/ K I NIi S Nanfudbsuégét, budget revisions, and morthly cash flow
statements;

9 Act asafiscd agent. Thisincludes but is not limited to the receipt of fundsfor the operation of the
Charter Schooin acmrdance with applicable laws and the receipt of grants and dmations
consistent with the misson of OCS
Contradwithanexternalindependentauditortoproduceanannualfinancialaudit acording to
generally accepted acoounting practices;

Establistoperational committees as needed;

Recauit and appoint new Board members and provide arientation training

Participatein fundraising to suppet the Charterschool
ExecuteallapplicableresponsbilitiesprovidedforintheGilliforniaCorpaations Coe;

Ergagein ongoing strategic planning;

Approvethe schedule ofBoard meetings;

Participate in the disputeesoluion procedure and complaint proedures when necessry;
Approvecharteramendmentsasnecessayandsubmitiequestsformatrialrevisonsas necessary to
the Distict for consiceration;

Approve annual independent fiscd audit andperformance report;

Appointan adminigtrative panel to take adion on recommended student expulsons.
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TheBoard may initiate and carry on any programor activity or may otherwisead in amanner which is not
in conflict with or inconsisent with or preempted by any law and which are not in conflict with this charter
or the puposes for whichOCS isstablished.

The Board magxecute any powers delegated by law to it and shall discharge any duty imposed by law upon it
and may delegate to an employee of OCS any of those duties with the exception of budget approval or
revision, approval of the fiscal audit and performance repnt] the adoption of Board policies. The Board
however, retains ultimate responsibility over the performance of those powers or duties so delegated. Such
delegation will:

1 Beinwriting;

1 Specify the entity designated;

91 Describe in specific terms the authgrof the Board of Directors being delegated, any conditions on

the delegated authority or its exercise and the beginning and ending dates of the delegation; and
1 Require an affirmative vote of a majority of Board members.

D. PRNAPAL



The Principal servesdheoperational andeducational leadeof the Charter Schootesponsible for
AYLE SYSYy(dAy3 LINPINFYEAX LRfAOASE Iy RThabRigaSskRdzZNBa 2
responsible for providing instructional leadership in hiring, trainingl @valuating highly qualified
teachers and other instictional and support staff(See full job description in Element 5, below.)

E. PARENT INVOLVEMENTDECISIOMAKING

Parents are considered integral to the effective governance oCimarter Schoolncluding via parent
representation on the Board of Directorg addition, @rentsareinvolved in decisiommaking in regard to
the overallOCSrogram via the School Site Council, a group of ten pagtetted leaders who advise the
Principal on variousxpenditures, make recommendations about such issues as enrichmentssetfteol,
and other student and family concerns on campus and more. Teachers similarly have elected
representatives on the School Site Council who represent their interests. TheilCoaats at least once
monthly during the school year.

Parent involvement in th€harter Schodé also reflected in our very active parent/family support
organization, Panda Partners, open to all OCS famies.Panda Partners volunteer organization divides
its efforts into three main committees: OutreadBpmmunity, andervice. Th®utreach

Committeeoversees initiatives such as managing thestia Panda Pantry which helps some students in
need to go homavith some nutritious food for over the weekends as well as outreach programs to benefit
the local community. ThEommunity Committe@verseesvents that help foster the connection between
the Charter Schoglparents and students, including Panda Café, Pizza Friday, Staff Appreciation Luncheon
and more. Th&ervice Committeeoordinates service and assistance to OCS both in the classrooms and
throughout the campus. This committee works with room parents tsuee@ good communication with
teachers and parents. It also helps to organize volunteers to assist with debldahdraisers. In 2013

14, 71% of our parents volunteered in some capacity foiGharter School



Element 5¢ Employee Qalifications
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EQUALEMPLOYMENOPPORTUNITY

Charter School acknowledges and agrees that all persons are entitled to equal employment opportunity.
Charte School shall not discriminate against applicants or employees on the basis of race, color, religion,
sex, gender, gender expression, gender identity, sexual orientation, pregnancy, national origin, ancestry,
citizenship, age, marital status, physical athifity, mental disability, medical condition, genetic
information, military and veteran status, or any other characteristic protected by California or federal law.
Equal employment opportunity shall be extended to all aspects of the empkippioyee rehtionship,
including recruitment, selection, hiring, upgrading, training, promotion, transfer, discipline, layoff, recall,
and dismissal from employment.

ESEA/NCLENDCOREDENTIALINREQUIREMENTS

Charter School shall adhere to all requirements of the Elementary and Secondary Education Act (ESEA, also
known as No Child Left Behind (NCLB)) that are applicable to teachers and paraprofessional employees.
Charter School shall ensure that all teachersd gmaraprofessionals meet the requirements for
employment set forth in Ed. Code section 47605(l). Teachers of core and/or college preparatory subjects,
and special education teachers, must hold and maintain a Commission on Teacher Credentialing
certificate, permit or other document equivalent to that which a teacher in a fharter public school

would be required to hold in the same assignment, including English Learner authorization. Charter School
shall maintain current copies of all teacher credentiald enake them readily available for inspection.

A. QUALIFIETIONSOFMIPLOYEES

OCS staff will be required to demonstrate ability to be personable, work cooperatively witbr&ers and

an enthusiasm for working with childre@CS will require that each employee (paid or volunteer) of the
Charter Schoddubmit to a criminal background check and furnish a criminal record summary as required
by Education Code Section 44237. T.B. clearance and fingerpraioghall be requiredfor all
employees, both classified and certified personnel. Employees must successfully clear these requirements
prior to working at theCharter School. OCS instructional staff must have ample experience in working with
and a thorough understanding of ecation and children.

Along with these skills, the following are minimum qualifications for each staff position:

Principal

A Administrative Credenti#hdvanced Degree in Educatipneferredand/or Teaching Credential
4 ¢ 6 yearsof school administration exp&nce

Demonstrated leadership in curriculum design and implementation

4- 6 years of mentor teaching experience

Experience with business, budgets, facilities management and scheduling

Experience with overseeing, hiring, evaluating and working with staff

Organizational, leadership and office management skills

> > D> >



Assistant Principal

A Administrative Credenti#hdvanced Degree in Educatipreferredand/or Teaching Credential
2-4 years of school administration

Minimum 6 years of experience in working with children

Ability to effectively work with all staff members, parents, and students

Experience with scheduling and office management skills

Knowledge of special education management and implementation

> > > > >

Elementary Teachers

A . OKSft 2NnRa 5S3INEBS
A Valid Preliminary Multig Subject Teaching Credential, compliant with all N.C.L.B.
regulations

A Three years of teaching experience is required for teachers to mentor student
teachers in credential programs of any kind

Middle School Teachers

A I OKSf 2NRa& 5S3INBS

A Valid Multiple Subjec Teaching Credential, N.C.L.B. highly qualified for teachers
teaching Core classes or setintained classes.
Or a single subject credential NCLB highly qualified
Three years of teaching experience is required for teachers to mentor student
teachers in redential programs of any kind

> >
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A A minimum of six units in child developmga®2+ units preferred)
A Experience or demonstrated potential in working with students
A

Meet NCLB highlgualified criteria

Director of Operations

A Advanced skills in computer and business machines operations

Understanding and experience with scheduling

Ability to schedule and oversee facility operations projects and tasks

Organizational, leadership and offimanagement skills

Skill in the areas of business accounting, reporting, and management

Experience in the field of educatigmeferred(e.g., previous work in a school setting or for an
educationrelated nonprofit)

Experience in working with students, rpats, families and community members

Personable

> > > > >
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Office/Clerical Personnel
A Experience wittbasicoffice proceduregrecord keeping, Microsoft Office Suite, time
management, and bookkeeping)
A Ability to efficiently learn and use computer programs for inpngtand tracking student data
A Experience or demonstrate potential in working with students, parents, families and
community members
Plant Management/Custodial Staff

1 Experience in overseeing facilities and equipment maintenance; ability to meet the physical requirements
of the job; pleasant demeanor.



B. KEY JOB DESCRIPTIONS

Highly qualified teachers will be required to have prior educational experience (i.e. teaching,
paraprofessional, child development center, or school volunteer), where the waxpkrience is found
beneficial to education.

Teachers (Certificated Personnel)

A Provide a quality, enriched, and powerful curriculum for the students enrolled in their class

A Demonstrates strong content knowledge in the subject areas they will teach

A Providean effective room environment, which reflects and facilitates the learning process
and incorporates intrinsically motivating activities

A Help students regulate their own behavior and develop probsaiving skills, while
remaining respectful and interestedy G KS OKAf RQa ¢Sttt o0SAy3as 4 |I¢

A Provide continual assessment of student progress and maintain records, while continually
evaluating class performance and modifying the environment and/or curriculum to meet
the changing needs of students

A Keep portblios and observation evaluations on all students and fill out progress reports

each trimester

Actively strive for continuous and open communication with parents and hold parent
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at Charter Schoand home

Provide opportunities for peer assistance to fellow teachers and actively participating in

team meetings

Participate inservice staff development meetings and outside workshop to continue to

grow professionally

A Keepregular and punctual attendance

A Demonstrate a commitment to Our 2 Y Y dzy A (i &philpsOpky2add pfdéess

A Be an active participant in at least one committee

>\

>\

>\

Principal

Oversee the business practices of tblearter Schoand attract new resources

Overseeclassroom management in collaboration witte assistant principal to ensure appropriate
and instructive student discipline is in place

Supervise all staff members

Provide opportunities for professional growth

Spend 3 5 hours per week in the classrooms

Keep regular and punctual attendance

Oversee theCharter Schoebperating budget, authorize spontaneous and ongoing daily
expenses as necessary and maintain robust fiscal vitality

5SY2yaidNIGS | GK2NRBdZAK O2YYA(YSyandpbeessh dzNJ / 2 YY dz
Provide direct oversight of the instructional program

Set up and oversee the-Bervice staff development program

Oversee and facilitate staff team meetings

Supervise staff and conduct regular and additionally necessary staff evaluations

A
A
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A

Assist with the planning and coordination of parent and teacher workshops and
conferences for th&€harter Schoadnd surrounding community to attend

Serve on at least one standing committee

Facilitate communication among staff, parents, and community

Assstant Principal

A
A
A
A

Assist the principal with above duties where applicable

Provide support to principal and staff in the area classroom management and student
conflict resolution to ensure appropriate and instructive student discipline is in place
Keepregular and punctual attendance

Obtain information and make staff aware of upcoming workshops, seminars and
conferences, which would prove beneficial to attend

Assist with the planning and coordination of parent and teacher workshops and
conferences for th Charter Schoadnd surrounding community to attend

Oversee and provide training to the assistant teachers in the areasrdfict resolution

and child development

Oversee staff scheduling and substitute staff

Provide leadership to the staff selectionnemittee for recruiting and hiring new teachers
and staff

Oversee special education, tutoring, and all other intervention programs

Oversee state standardized testing and all other assessment strafegiEsmented in our
program

Facilitate communication anmg staff, parents and community

Director of Operations
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Assist the principal and assistant principal

Oversee office personnel and ensure the office is running efficiently

Perform daily accounting and maintain financial records in alignment with the budget,
Answer telephones

Communicate with parents regarding financial commitments (ie: lunch program details, donations
made, etc),

Keep files updated and organized

Gather stulent data for funding reports and applications

Perform compliance checks

Oversee facility operations and maintenance issues

Order and keep inventory @harter Schodupplies

Administer first aichs necessary

Other Personnel
Teacher Assistantsho have a minimum of 60 units undergraduatdl assist with instruction and other
classroom dutiefcludingprovidingsmall group support and tutoring, and supervision on yard.

Clerical staff

Will assist school leaders and instructional staff in adraitve functions of the school including,

but not limited to: Assising with enrolling students assisting with attendance, SpEd
bookkeeping/invoices, and other reporting and recordkeeping functions, filing, typing and other
clerical duties, answering telephones and greeting visitors, administer first aid when necessary.



Plant Manager/Custodial Staff

1 Responsible for upkeep of facility including basic maintenance; campus-wide and classroom cleaning,
trash removal, sanitizing common areas such as bathrooms.

C. HIERNG PRGES

At Our Community School, all staff shall be selected by an open, objectiverapetitive process. OCS
shall screen applicants for basic criteria, namely: credentials, team teaching ability/experience, years of
experience, area of academic expertise. A staff selection committee (SSC), made up of administration,
teachers, board mendys and parents recruits and hires staff. Candidates are asked to do the following:

1 Submit a resume for review

9 Participate in an initial interview with th@CSadministrators

1 Prepare and present a one hour lesson to one of our classes (teacheraaniers of

our SSC observe), followed by a short informal interview with SSC members
1 A formal interview with a majority of the SSC and all directors

Our Community School shall select its own staff.

Our Community School staff shall consist of persamg are committed to Our Community School
philosophy.

The hiring process shall include:

1) Interviewing and collecting from applicants:

A Resume

All relevant test results

Certified and sealed college transcript

References

Records of experiences

Credentials, licenses, etc.

2) Verifying previous employment

3) Selectingop candidate

4) Attaining a medical clearance and proof of medical exam and TB testing

5) Ensuring applicant submits fingerprints to the Department of Justice for criminal record
check

> > > > >



Element 6¢ Health and Safety Procedures
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procedures shall include the requirement that each employee of the school furnish the school with a
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HEALTHSAFETY ANBMERGENCRLAN

Charter School shall have a comprehensive-giecific Health, Safety and Emergency Plan, including

but not limited to the acquisition and maintenance of adequate onsite emergency supplies, in place

prior to beginning operation of the charter school eaxthool year. Charter School shall ensure that all
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including but not limited to training on child abuse awareness and reporting and bloodborne pathogens
awareness, and shall maintain a calendar for, and conduct, emergency response drills for students and

staff. Charter School shall periodically review, and update and/or modify as necessary, its Health, Safety

and Emergency Plan, and keep it readily availairleise and review upon CSD request.

FAMILYEDUCATIONARGHTS ANBPRIVACYACT(FERPA)

Charter School, including its employees and officers, shall comply with the Family Educational Rights and
Privacy Act (FERPA) and Ed. Gpd8060 et secat all times.

(RIMINALBACKGROUNGHECKS ANEINGERPRINTING

Charter School shall require the following persons to submit to criminal background checks and
fingerprinting in accordance with state law: (1) all employees of Charter Schoahy2mployeeof
vendors @ independent contractors providing schaite services who may have contact with students,
and (3) all volunteers who will be performing services that are not under the direct supervision of a
Charter School employee. Charter School shall maintain erafitl available for inspection evidence
that (1) Charter School has performed criminal background checks and cleared for employment all
employees prior to employment, and (2) Charter School has obtained certification that independent
contractors and vendar have conducted required criminal background checks for their employees prior
to any contact with students. Charter School shall also ensure that it requests and receives subsequent
arrest notifications from the California Department of Justice to enghee ongoing safety of its
students. Upon request, Charter School shall provide a copy of Department of Justice confirmation of
Custodian of Records status for each Custodian of Records.

IMMUNIZATION ANBDIEALTHSCREENINBEQUIREMENTS

Charter School shalequire its employees, and any volunteer, vendor, or independent contractor who
may have frequent or prolonged contact with students, to be examined and determined to be free of
active tuberculosis as described in Ed. Code section 4@iter School sl maintain TB clearance
records on file.

Charter School shalrovide for the immunization and health screening of its students, including but not
limited to screening for vision, hearing, and scoliosis, to the same extent as would be required if the



students were attending a nooharter public schoolCharter School shall maintain immunization
records on file.

SAFEPLACE TOQEARNACT

Charter School shall comply with all applicable requirements of the Safe Place to Learn Act, Ed. Code
section 234 eseq.

A. CUSTODIAN(S) OF RROS

In accordance with California Department of Justice requirementsPthieipalserves as the Custodian
of Records.

B. STUDENT HEALTH ANBMWESS

Our Community School is committed to providing a school environmenfptioatotes and protects

OK A f RNEB y Qdeing, &rid Gl © learSoly $upporting healthy eating, and overall physical and
emotional health. At Our Community School, the following practices are implemented to ensure our
aldzRSyiaQ KStfadK FyR ¢gStfySaa

1 OCS will engage students, parents, teachers, food service professionals, health professionals,
and other community members in developing, implementing, monitoring, and reviewing
the nutrition, physical activity policies, and soedhotional health of oustudents.

1 All students will have opportunities, support, and encouragement to be physically active on a
regular basis.

1 OCS food vendor will provide students with access to a variety of affordable, nutritious, and
appealing foods that meet the health andtrition needs of students and will provide clean,
safe, and pleasant settings and adequate time for students to eat.

1 OCS will participate in appropriate and available federal school meal programs (including the
School Breakfast Program, National Schaakh Program.

1 OCS will provide nutrition education and physical education to foster lifelong habits of healthy
eating and physical activity, and will establish linkages between health education and school
meal programs, and with related community services.

9 OCS outdoor garden will be used as an outdoor classroom to develop student understanding of
the source of foods and the importance of healthy food choices.

1 OCS implements a low to no sugar policy in which products with no more than 15 grams of sugar

are dlowed atCharter CharterSchool events are limited to few sugary snacks.

OCS Kids Dash fundraiser incorporates running and building cardiovascular endurance.

OCS conducts regular health, vision, hearing and scoliosis screenings.

Professionals present &tudents in the areas of: dental health, cdld hygiene, puberty and

adolescence courses, and drug awareness

1 Counseling services are provided for all tid in need of additional social and emotional
health support.

=A =4 =



Element 7¢ Means to AchievaRacial and Ethnic Balance
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reflective of the general population residing within the territorial jurisdiction of the school district to
which the charter petiti/ A & & d#6dYCode & $7R05(®)(5)(G).

COURTFORDEREINTEGRATION

Charter School shall comply with all requirements of the Crawford v. Board of Education, City of Los

Angeles court order and the LAUSD Integration Policy adopted and maintained, iursttee

I N} 6F2NR O2dzNIIi 2NRSNE o6& GKS 5A&a0NROG-@dered G dzZRSYy (i L
LYdSaNI GdAz2y t Na&dardIntegration Ptofr&m appiedztedall schools within or chartered

through LAUSD.
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Ethnic Balance goal of a 70:30 or 60:40 rafkat{o represents the percentage of Predominantly Hispanic

Black Asian Other (PHBA®mMparedto OtherWhite (OW))The written plan lists specific dates and
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Racial and Ethnic Balance gdztharter School shall monitor the implementation and outcomehef
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provide the District with a copy of its current written plan

The District receives neither average daily attendance allocations nor-Qaigred Integration
Program cost reimbursements for charter school students. Instead, the District now receives the
Targeted Instructional Improvement Block Grant (TIIBG) for its ©odetred Integration Program. The
District retains sole discretion over tladlocation of TIIBG funding, where available, and cannot
guarantee the availability of this funding.

FEDERAPROGRAMCOMPLIANCE

As a recipient of federal funds, including federal Title I, Part A funds, Charter School has agreed to meet
all of the programrmatic, fiscal and other regulatory requirements of theementary and Secondary
Education Act (ESEA, also known as No Child Left Behind (&A€L &})er applicable federal grant
programs. Charter School understands that it is a local educational ag&#eyfélr purposes of federal
compliance and reporting purposes. Charter School agrees that it will keep and make available to the
District any documentation necessary to demonstrate compliance with the requirements of NCLB and
other applicable federal progms, including, but not limited to, documentation related to funding,
required parental notifications, appropriate credentialing of teaching and paraprofessional staff, the
implementation of Public School Choice and Supplemental Educational Servicesapplerable, or

any other mandated federal program requirement. The mandated requirements of NCLB, Title I, Part A
include, but are not limited to, the following:

o b2GATE Iff LINByda G GKS 6S83IAyyAy3 dofal 8F OK a8
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taught for four or more consecutive weeks by, a teacher who is not highly qualified



o Develop jointly wih, and distribute to, parents of participating children, a schuanent

compact

Hold an annual Title | meeting for parents of participating Title | students

o Develop jointly with, agree on with, and distribute to, parents of participating children a writte
parent involvement policy

0 Submit biannual Consolidated Application to California Department of Education (CDE)
requesting federal funds

o Complete and submit Local Education Agency (LEA) Plan to CDE

o Complete reform planning process with stakeholders arahstito CDE all appropriate
documents for Title | Schoolwide Program eligibility and status, if applicable; otherwise, identify
and maintain roster of eligible students for the Title | Targeted Assistance School Program

0 Maintain inventory of equipment pulased with categorical funds, where applicable

0 Maintain appropriate timereporting documentation, including serannual certification and
personnel activity report, for staff funded with categorical resources, where applicable

o Participate in any applicabfederal program monitoring conducted by the California
Department of Education

o Conduct an annual evaluation of the effectiveness of funds allocated through the Consolidated
Applicatian.

(@)

Charter School also acknowledges that, as part of its oversigttaote€ School, the District may
conduct program review for federal as well as state compliance.

A. OUTREACH

Our Community School embraces the idea of racial and ethnic diversity and strives to maintain a racial
and ethnic balance that is reflective thie general populatiotin the school district and achieve and
maintain the LAUSD Racial and Ethnic Balance goal of a 70:30 or 60:4Mratider to achieve this
goal/ratio,we conduct a comprehensive outreach program to attract a divpogrulation ofstudents.
Methods for outreach include but are not limited to: direct mail campaigns, website presemte, a
speaking at local Head Stant Boys and Girls Club organizations meetig@gsrently we publish

outreach materials in English and Spanislough @rent volunteers are utilized as needed to engage in
meaningful outreach in other languages, including Russian, Tagalog, Korean and more

We find that families tell each other about their positive experience at OCS and that enables us to
maintain a consitently diverse student enroliment. OCS conducts monthly tours for perspective families
and invites such families to annual Open House events.Chiaeer Schoahails out fliers (in English

and Spanish) to thivcal communitybased on a list for the zigode of families with students who have
school agehildren targetinglow-income area®f the community with these mailersThese fliers

include information on our instructional pgram, our school culture, enrichment and other activities

and more. TheCharter Schoabffers tourson site and school staff and volunteesgeak at Head Start
programs or other local preschools so families of diverse background have the opportunity to learn
about OCS. The school maintains an updated website and be accésshlgh various search engines
onthe Internet.¢ KNP dzZ3 K 2dzNJ 80K22f Q&4 YSYOSNBKALI Ay 20t 20
Commerce, and Kiwanis, we reach a broad dissemination of community service organizations,
employers and business peopletire community. The local newspapéatsworth Patchpublishes
informationand stories about school as do other neighborhood media su€voasnunity Connections.



Element 8¢ Admission Requirements
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MOKINNEYVENTOHOMELESASSISTANGECT

Charter School shall adhere to the provisions of the McKiWfeyo Homeless Assistance Act and
ensure that each child of a homeless individual and each homeless youth has equal access to the same
free, appropriate public education as provided to other children and youths. Charter School shall
provide specific information, in its outreach materials, websites, at community meetings, open forums,
and regional center meetings, that notifies parents thia school is open to enroll and provide services

for all students, and provides a District standard contact number for access to additional information
regarding enrollment.

NON-DISCRIMINATION

Charter School shall not require a parent/legal guardiardent to provide information regarding a

& 0 dzR figabil®/agender, gender identity, gender expression, nationality, legal or economic status,
primary language or English Learner status, race or ethnicity, religion, sexual orientation, or any other
characteristic that is contained in the definition of hate crimes set forth in section 422.55 of the Penal
Code,or any other information that would violate federal or state law, prior to admission, participation

in any admissions or attendance lottery, oreganrollment event or process, or as a condition of
admission or enroliment. Charter School may request, at the time of, and as part of, conducting its
lottery process, the provision of information necessary to apply specific admissions preferencethset for
in this Charter.
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or related information prior to admission, participation in any admissions or attendance lottery, or pre
enrollment event or proess, or as a condition of admission or enroliment.

A. ADMISSONREQUREMENTS

Asa charter school, OCS ia school of choice. OCS Isall admit all pupilswho wishto attend the Charter
SchoolEducaionCodeSection47605(d)(2)(A)). If the number of students applying for enroliment
exceedsthe openings available, entrance shall be determined by
randompublicdrawinginacordancewithEdwcationCode 84 605(d)(2) Enrolimenttothe Charter Schoahall
be open to any resident of the Sate of Gilifornia. Admission to OCSwill not be determined accordingto
the place of residence of the pupil or his/her parent.

If the number of students whoOCSo attend the school exceeds the openings available, entrance shall
be determined by random public drawing in accordance with Education Code §47605(d)(2) and all
federal requirements such as those applicable to federally funded grant programs. Inaaamowdth
applicable law and federal guidance, the following groups of students wakéeptedfrom the lottery:

9 Students who are currently enrolled
9 Siblings of admitted students



1 ildren of Founidhg Parents, teachers and staffith a total among these groupwmot to
exceed10% of total enrolimerin accordance with District policy on Founding Pare@& Swill
comply withthe5 A & G NA Ol Qa LI2f A0& NBIFINRAY3I C2dzy RAy3I t |

In addition to the foregoingn the event a lottery isonducted to determine admissiopreference will

be given firsto residents of the Districas required by applicable law. Additional preference will be

given to students whare English Learnessd to studentsvhose families qualify forrBe andReduced

Pricelunch (FRPE) | & LJ NI 27F h/ { Qa ST7¥2NiAhallinges, the/adzNB | RA L
assignment of exemptions and preferences and the administration of the lottery will follow all

applicable federal, state and district laws, policies anid@nce. No other admissions exemptions or

preferences will be assigned. The Our Community School Board may review and revise this preference

policy as necessary for the wellbeing of tblkearter Schoglnd, as needed seek District approval for any

changes.

B. ADMISSONHROCESS ADENROLLMENT TMHEINE

Families mwst submita Lottery Appliation Formduringthe open enrollment period that includes the

& ( dzR Sayiei édtéringfrade level, birthday, and contact information for the family in order to be

eligible for enrollimentA copy of the LotteryApplication Formand postlottery Erroliment Form may be
foundin Tab 5. Pplication materialsare available in English and Spanisbugh, as noted earliegur
families who speak other languages engage in outreach to their peers and assist with translation in
other languages (Russian, Korean, efthle enroliment period will be advertised in English and Spanish
through flyers, posters in prominent locatiottwoughout the community, during informational
meetingstours for parents, and announced on theK | NI S Nivepsitek @GS falSbawill attempt to
advertise through local media &s/ {bQd@et permits.

Open enrollment wiltommence each fall and run thugh the proscribed Lottery Application deadline
(for 2015, this deadline is March 6, 2015 for Kindergarten and April 24, 2015-8rdrades. These
deadlines aravidely publicized (including on all application materials).interested families wilbe
required to submit a completed LotteApplicationFormdirectly to theCharter Schodbefore 400 p.m.
on the date of the annual deadline, which will be clearly indicated on the form and in all
communications and notices (websites, flyers, etc.) regarding admission @htmer School
SubmittedLottery Application Formwill be date and timestamped.

Following the open enrollment period, applications will be counted to determine if any grade level has
received a number of applications that exceed available seats. If the number of students who have
applied for any grade exceed capacity as ofdate of the application deadline, the school will hold a
single public random lottery to determine enrollment for the impacted grade (gyéh the event that

the Charter Schodtas not received sufficient enroliment forms to fill to capacity, studevilisbe

admitted on a first come, first served basis.

C. PUBLIC RANDOM DRAVHIRROCEDURES

?® Families will be asked to setport their inrRA & G NA OG &G+ (dzd 6 K2 Y DerbtaRREPLA 0 X OKA ¢
qualification for purposes of the Lottery. If, at the time of Enrollment, it is determined that information has been
reported incorrectly, the child will be placed at the end of the waiting list and not given priority enroliment.



As stated, should the number of pupils who wish to attend the Charter School exceed the school's
capacity, then admission will be determined by a public randoanving in accordance with Education
Code § 47605(d)(2)(B). Lottery rules and deadlines will be communicated via the Bgipdication

Form flyers/posters, and the O@&bsite. Public notice will be posted @harter Schoa@ntrances
regarding the datend time of the public drawing; this information will be included on the Charter

{ OK22f Q& ¢ SrhedaktarySwill beicondustédfindMarch or April each year. The lottery will be
conducted at OCS, at a time that is convenient for a majorityteféasted parties and will be open to

the public.Notice will include an explanation that parents/guardians do not need to be present at the
lottery, but may attend if they choose to do so.

The Principal or his/her designeell conduct the admissions laty as a public event to ensure that
lottery procedures are fairly executed. LottekpplicationFormsand records of the drawin@rder in
which names were drawn, applicable exemptions and priorities, witt.pe kept and available for
District inspecthn upon request.

Students who are offered a space through the lottery will be notifiedriting via mailvithin two

$S5S1aQ 2F GKS t2G00SNE YR gAft KI @S (gigpedsddS] a 2
or via mailin order to secure thir spot. After the required open number of spaces have been filled all
NBYFAYAY3I | LILX A Olwaiilasé + NP (K 5 O RF8nyber lvgs Pulleifl & § K S A N.
lottery.

D. WAIT LIST

The random public lottery determines applicants' waitlist status. Those who apply after the lottery
deadline are added to the end of the lottery waitlist in the order they are received. Vacancies that occur
during the school year will be filled accordimgthe wait list. When an offer occurs during the school

year, families will be contacted by phone and/or email in the order of the wait list b@tfiee Manager

and typically will be given 48 hours to decide whether or not to accept a space @htrér Schoo|

indicating acceptance by completing the Enroliment Packet and providing it ©Offfee Manager In

the event that no such wait list exists where the space is available, the space will be made available on a
first come, first served basis togmext interested family at the appropriate grade level.

The waitlist for the current school year remains active until the end of the traditional school year for
which the student applied. Applications do not roll over from year to year; applicants eaysply for
enrollment annually if theCharter Schodb unable to offer them admission.



Element 9¢ Annual Financial Audits

G¢KS
generally accepted acamting principles, and the manner in which audit exceptions and deficiencies
0S NBaz2f SR (2 UGKS al EHJACDFeIS dmbOs@)S)(IR T
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The annual audit shall be conducted in compliance with Ed. Code section 476@5(lag5) is

YEYYSNI Ay 6KAOK Fyydza s AYRSLISYRSYyl

amended from time to time.

The following reports will be submitted to LAUSD, in the required format and within timelines to be

specified by LAUSD, each year:

S@meoo0oTy

I
.

Provisional Budget Spring prior to operating fiscal year

Final Budget July of tke budget fiscal year

First Interim Projectiong November of operating fiscal year
Second Interim ProjectionsFebruary of operating fiscal year
Unaudited Actualg July following the end of the fiscal year
Audited Actualg; December 15 following the eraf the fiscal year
Classification RepogY 2 Yy § Kf & | OO2NRAyYy 3 (2

In addition:

1 P1, first week of January

1 P2, first week of April
Instructional Calendar, annually fivewveeks prior to first day of instruction
Other reports as requested by the District

A. ANNUAL AUDIT PROCHHS

a0K22f Qa
Statistical Report Y2 Yy 1 Kf @ | OO2NRAyYy3I G2 ao0OKz22f Qa
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Each fiscal year an independent auditor conducts an audit of the financial affairs of OCS to verify the
I OO0dzNJ O& 27F GKS aaKdatentdafck and anydlimérd actotinting fraciicés Yasd
internal controls.
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Procedures:

9 The Boardf Directorswill appoint an Audit Committee of one or more persons by January 1 of each
year.

1 The Audit Committee may include persons who are not membktise board, but may not include
any members of the staff of the corporation, including the president or CEO or the treasurer or CFO. In
addition, any person with expenditure authorization or recording responsibilities within the
organization may not sge on the committee.

f  The Audit Committee will be responsible for contracting with an auditir2 ¥ G KS { GF G S
list of approved auditorby March 1 of each year, unless the existing contract is a-yesti contract.

1 The Principal, Director @perations and bacéffice services provider work with the audit firm to
provide the information they need.

1 ThePrincipal andAudit Committee will be responsible for reviewing the results of the annual audit
identifying any deficiencies, findingsaterial weaknesses, or audit exceptiarsted by the auditor
and report them to the OCS Board with a recommendation on how to resolve.them

1 The Boardf Directorswill review and approve the audit no later than December 15.

1 TheDirector of Operationsvill be responsible for submitting the audit to all reporting agencies no

later than December 15.



Element 10¢ Suspension and Expulsion Procedures

G¢KS LINPOSRAINBE 68 6KAOK LIdBEAChde § &VBOF()G)R). & dza LISY RS R 2

GENERAPROVISIONS

Charter School shall provide due process for all students, including adequate and timely notice to
parents/guardians and students of the grounds for all suspension and expulsion recommendations and
decisions and their due process rights regarding suspareid expulsion, including rights of appeal.

Charter School shall ensure that its policies and procedures regarding suspension and expulsion will be
periodically reviewed, and modified as necessary, in order to conform to changes in state law.

Charter{ OK22f akKlIff SyadaNB’ (GKFId AdGa adl¥F Aa (yz2e¢ftSR3
Foundation Policy and/or current equivalent policy, as required by the Modified Consent Decree. Charter
School shall comply with the terms of the Schoddcipline Policy and School Climate Bill of Rights
resolution adopted by the LAUSD Board of Education on May 6, 2013.

Charter School shall be responsible for the appropriate interirp placement of students during and pending
the completion of Charter Scha@@ld & G dzZRSy i SELJzt aA2y LINE @®dsion | yR &
placement of expelled students.

Charter School shall document and implement the alternatives to suspension and expulsion that Charter
School utilizes in response attendancerelated cacerns, e.g. truancy or excessive tardiness.

STUDENTS WITIRISABILITIES

Charter School shall implement operational and procedural guidelines ensuring compliance with federal
and state laws and regulations regarding the discipline of students with diigsbif a student is
recommended for expulsion and the student receives or is eligible for special education, Charter School
shall identify and provide special education programs and services at an appropriate interim educational
placement, pending theampletion of the expulsion process, to be coordinated with the LAUSD Special
Education Service Center.

Ly GKS OFrasS 27F I &aidzRRSyid 6K2 KIFa |y LYRAGARdZ fATS
Plan, Charter School shall ensure thatfatlows correct disciplinary procedures to comply with the
mandates of state and federal laws, including IDEA and Section 504 of the Rehabilitation Plan of 1973. As
set forth in the MOU regarding special education between the District and Charter SamdBR &eam will
Y88d (2 O2yRdzOG | YIYyATSadlraA2y RSGSNVAYIGAZY | yR
Special Education Policies and Procedures Manual. Prior to recommending expulsion for a student with a
pnn tflys / KmiNgir&Mwif dorféne & lnk DeteRnination meeting to ask the following
two questions:

A 2la GKS YA
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NOTIFICATION OF TBESTRICT

Upon expellingany student, Charter School shall notify the Charter Schools Division by submitting an
expulsion packet to the CSD immediately or as soon as practicable, which shall contain:

9 /2YLX SGEROKORAK 2F / KFENISNI { OK22f O9ELIzZ 8A2YyE

office], including attachments as required on the form

9 Documentation of the expulsion proceeding, including statement of specific facts supporting the
expulsion and documentatiodn K G/ K NIISNJ { OK22f Q& LRfAOASa | yR
Copy of parental notice of expulsion hearing
Copy of expulsion notice provided to parent stating reason for expulsion, term of expulsion,
rehabilitation plan, reinstatement notice with eligibylilate and instructions for providing proof of
a0dzRSyidQa O2YLX AlFyYyOS F2NI NBAyadladSYSydsz I LILISI
9 If the student is eligible for Special Education, documentation related to expulsion in compliance

with IDEA and the MCD, inding the Expulsion Analysis page of the-expulsion IEP
9 If the student is eligible for Section 504 accommodations, documentation that Charter School

conducted a Link Determination meeting to address two questions:

A. Was the misconduct caused by, ordré f @ | yR adzoadlydAalrftfte NBfIGS

B.21 &4 (4KS YA&a02yRdzOlG | RANBOUG NB&adzZ G 2F / KIF NI SN

=a =

Notwithstanding the documentation sent to the Charter Schools Division as indicated above, if the student

is a resident of aschool district other thar AUSD, Charter School must notify the superintendent of the
aidzRSyiQa RAAGNAOG 2F NBaARSYyOS gAGKAY on RIFIea 27F
school district, Charter School shall forddatudent records no later than 10 school days from the date of

the request as stated in Ed. Code section 49068 (a) and (b).

OUTCOMEDATA

Charter School shall gather and maintain all data related to placement, tracking, and monitoring of student
suspensions, expulsions, and reinstatements, and make such outcome data readily available to the District
upon request.

REHABILITATIORLANS

Pupls who are expelled from Charter School shall be given a rehabilitation plan upon expulsion as
RSOSt 2LISR 0@& Bo&d dDiedirsf thekidhe df A€ expulsion order, which may include,

but is not limited to, periodic review as well as assessment at the time of review for readmission. Terms of
expulsion should be reasonable and fair with the weight of the expelling offense takeoonsderation

when determining the length of expulsion. Therefore, the rehabilitation plan should include a date not
later than one (1) year from the date of expulsion when the pupil may apply to Charter School for
readmission. Charter School shall infgparents in writing of its processes for reinstatement and applying
for expungement of the expulsion record.

READMISSION



/ Kl NJi S NBogardéf PigedtaRshall adopt rules establishing a procedure for the filing and processing

of requests for readmissn and the process for the required review of all expelled pupils for readmission.
L2y O2YLX SGA2y 2F GKS NBI Boad ¢f Rire@oyshalieRd@itthepdpil, / K I NI
dzy t Saa |/ K| BedrolDirecférdked adiading that thpupil has not met the conditions of the
rehabilitation plan or continues to pose a danger to campus safety. A description of the procedure shall be
YIRS I @FAtrotS (G2 GKS LlzLAf |yR GKS LlzZLAf Qa LI NBy
and the decision of théBoard of Directorsincluding any related findings, must be provided to the pupil

YR GKS LJzLJAf Qa LI NByidk3Adzr NRAIY gAGKAY || NBFaz2yl of

REINSTATEMENT

/ Kl NJi SNJ Bpailk & 2DireRtarsshall adopt rules establishing a procedufor processing
reinstatements, including the review of documents regarding the rehabilitation plan. Charter School is
responsible for reinstating the student upon the conclusion of the expulsion period in a timely manner.

GUN-FREESCHOOLACT

CharterSchool shall comply with the federal GEree Schools Act.

A. DISCIPLINE POLICY

OCSstrives to develop and maintain a school culture that reinforces positive behavior and eliminates the
distractions caused by student misbehavior. Expectationappropriate behavior arelearly articulated

to students and families during orientation meetings and will be provided as written policy in a Family
Handbook.

Teachers ar¢rained during professional development meetings to use effective classroom management
strategies to maximize instruction and minimize student misbehavior, and #rerechoolwide systems

for assigning both positive and negative consequences. Studdntglo not adhere to stated expectations

F2N) OSKIF@A2NI YR 6K2 @GA2f 1 0SS GKS aOK22f Qad NMz Sa oA
may include, but are not limited to:

Warning, verbal and/or written

Individual conference with the teacher

Lossof privileges (e.g. attendance &harter Schodlinctions dances, games, etc.)
Individual behavior contract

Referral to the Principal dcharter Schodtaff member

Notices to parents by telephone or letter

Parent conference, aharter Schoadr duringa home visit

Suspension

Expulsion

P A A P PP

Staff shall enforce disciplinary rules and procedures fairly and consistently among all stlde&®sa
discipline policy and its procedures will clearly describe discipline expectations, and it will be printed and
distributed as part of the Family Handbook which is sent to each student at the beginning of the school
year.The principal shall ensure that students and their parents/guardians are notified in writing upon
enrollment of all discipline policies and procedures



Corporal punishment shall not be used as a disciplinary measure against any student. Corporal punishment
includes the willful infliction of or willfully causing the infliction of physical pain on a student. For purposes of

the policy, corporal punisY Sy i R2S&a y2i4 AyOfdzRS 'y SYLX 28SSQa dza!
necessary to protect the employee, students, staff or other persons or to prevent dam&jetter School

property.

Suspended or expelled students shall be excluded fro@hatterSchooland schoctelated activities
unless otherwise agreed during the period of suspension or expulsion.

Any student who engages in repeated violations, defined as three or more, 6f khé NIi S NbehaGidta® 2 f Q a
expectations, or a single severe infraction (aggression with an intent to hurt, weapon, drugs), will be required

to attend a meeting with thé K I NIi S N3taff (PRn2igal kol counselor, special education and general
educationteacherst OK2 2f LJA@ OK2f 23A&00 Ehafer ScHodvil prépaeRaS y G Q& LI |
specific, written agreement outlining future student conduct expectations, timelines, and consequences for
failure to meet the expectations which may include, but are noitéichto, suspension or expulsion.

OCSs exempt from Education Code requirements and procedures related to student suspension and
expulsion. Therefore, references in this charter to the Education Code are used as a guideline. A student
may be suspendedr expelled for any of the acts enumerated in Education Code § 48900 except for willful
defiance, as related to school activity or school attendance that occurs at any time including, but not limited
to:

While on school grounds

While going to or leavingdm school

During, or traveling to or from, a schegphonsored activity

E I I

B. CAUSE FOR SUSPENZINN EXPULSION

OC®A t NAYOALIT o0SFNAR LINAYINE NBalLRyaiAoAftAde FT2N 20
authority to suspend students.

Mandatory Expulsion/Suspensidhis a federal mandate that a school expel, for a period of not less than
one year (except on a cakg-case basis), any student who is determined to have brought a firearm to
school.

In accordance with California EducatiordE® 48915, the following reasons shall constitute mandatory
grounds for immediate suspension and recommended expulsion:
9 causing serious physical injury to another person
1 brandishing a knife
1 possession, selling, or furnishing of a firearm, explosivettar dangerous object
9 robbery or extortion
1 offering, negotiating a sale or selling a controlled substance listed in Chapter 2 of Division 10 of the
Health and Safety Code, an alcoholic beverage, or an intoxicant taken with an intent to get high
1 committedor attempted to commit sexual assault or committing a sexual battery (as defined in
Section 48900)
Assault or battery upon any school employee.
Violation of the Federal Guns Free School Act

= =



Discretionary Expulsion/Suspensidn addition to the foregoing mandatory suspension/expulsion
infractions, students may be immediately suspended and recommended for expulsion upon a
determination that the student has committed one of the acts listed below:

9 Causing, attempting to cause threatening to cause serious physical injury to another person,
except in sellefense

Hate violence (defined by Section 48900.3)

Unlawfully possessed, used, or was under the influence of any controlled substance as defined in

Health and Safety Code 110%3058, alcoholic beverage, or intoxicant of any kind.

1 Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug paraphernalia,
as defined in Health and Safety Code 11014.5.

9 Using tobacco or any products containing tobacco ootime products, including but not limited
to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew packets, et
al.

9 Harassed, threatened or intimidated a student who is a complaining witness or witness in a school
disciplinay proceeding for the purpose of preventing that student from being a withess and/or
retaliating against that student for being a witness.

1 Possessed an imitation firearm, i.e., a replica of a firearm that is so substantially similar in physical

propertiesto an existing firearm as to lead a responsible person to conclude that the replica is a

firearm unless, in the case of possession of any object of the type, the student had obtained

written permission to possess the item from a certified school employéh, the administrator's

or designee's concurrence.

Caused or attempted to cause damage to school property or private property.

Stole or attempted to steal school property or private property.

Committed an obscene act or engaged in habitual profanity yarity.

Knowingly received stolen school property or private property.

Engaged in, or attempted to engage in, hazing as defined in Education Code Section 32050.

Aided or abetted the infliction or attempted infliction of physical injury to another person.

Engaged in sexual harassment as defined in Education Code Section 48900.2.

Engaged in harassment, threats, or intimidation directed against school district personnel or pupils

as defined in Education Code Section 48900.4.

1 Made terrorist threats against bBool officials, school property or both as defined in Section
48900.7.

1 Engaged in an act of bullying, including, but not limited to, bullying committed by means of an
electronic act, as defined in subdivisions (f) and (g) of Section 32261, directedcaigtifivard a
pupil or school personnel.

1
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C. PROCESS FOR SUSKREWSND/OR EXPULSION

Informal Conference

Suspension shall be preceded by an informal conference conducted by the Principal Asdistant
Principat 6 AGK GKS addzZRSyd FyR (KS &aGdzRSyidQa LI NByGao
Assistant PrincipdR SG SNXYAY S (GKIG 'y SYSNHSyOeé &aArildd GAz2zy SEA:
and present danger to the lives, safety or hbaldf students or school personnel. If the student is suspended
without a conference, the parents will be notified of the suspension and a conference will be conducted with
the principal as soon as practicable.



Notice to Parents

Parents and students whiave due process rights with regards to suspensions and expulsions. At theftime

I aGdzRSY 1 Qa &adza LISy aA 2y >shall k&ke a rdbkoyiablg efforftacbndadt thé padentsi  t N
by telephone or in person. Initial contact will be followga written notice. This notice will state the

specific offense(x)ommitted by the student. In addition, the notice will also state the date and time the

student may return taCharter School

Determination of Length of Suspension

The length of the suspension will be determined by the Principal and/or Assistant Principal based on the
severity of the offense(s), as evidenced by witness statements, physical evidence, and other relevant
factors. The length of suspension for studentsymat exceed a period of 5 consecutive days unless an
FRYAYA&AUNI GADBS NBO2YYSYRIGA2Y Ot NAYOALIt0O KIF& 0SSy
parent/guardian. If a student is recommended for a period of suspension exceeding 5 consecutive days, a
second cordrence will be scheduled between the parent/guardian and the Principal to discuss the
progress of the suspension upon the completion of the 10th day of suspension. The total number of days
for which a pupil may be suspended fra@@harter Schoahall not exeed a total of 20 school days in any
school year, unless a pupil enrolls in or is transferred to another regular school, an opportunity school or
class, or a continuation education school or class, in which case the total number of schooldays for which
the pupil may be suspended shall not exceed 30 days in any school year.

The primary classroom teach@€5) or advisory teachef6-8) of the suspended student will collect and

provide the student with classroom material and current assignments to be coetpédthome during the

f Sy3adk 2F (GKS adzalLlSyarizyo 2NAGOSY Y20AFAOFGAZ2Y A
parents via email and all needed materials will be left in the front office to be picked up by a parent or

guardian. Theuspended student will be permitted to make up homework, class assignments, and missed

tests upon return to the classroom setting and within one week of the suspension.

Recommendations for Expulsion
If the Principal and/oAssistant Principabcommend exdzft 8 A2y > GKS addzRSyd FyR (K:
invited to a conference to determine if the suspension for the student should be extended pending an
expulsion hearing. This determination will be made by the Principal/Assistant Principal upon dither o
following findings:
1 ¢KS addzRSyidQa LINSaASYyOS gaAaff tA1Stfe& 0SS RAA&NHzLIGA
9 The student poses a threat or danger to others

LY (GKAA RSOGSNNAYIFGA2YS (GKS aGdzRSy(iQa adaALISyairzy
hearing.

Students will be recommended for expulsion if the Principal and/or Assistant Principal find that at least
one of the following findings may be substantiated:

1 Other means of correction are not feasible or have repeatedly failed to bring aboué¢ipcopduct

9 Due to the nature of the violation, the presence of the student causes a continuing danger to the
physical safety of the student or others

Expulsion Hearing
Students recommended for expulsion will be entitled to a hearing, if requested, tordiete whether or not
the student should be expelled. The hearing will be held, if requested, within 30 days from the date of the



recommended expulsion, after the Principal andAmsistant Principaletermines that an act subject to

expulsion has occurred.

The Fincipal will prepare a written notice of the hearing, which will be emailed and mailed, within 48
K2dz2NE 2F GKS NBIldzSad F2NJ GKS KSFENAyYy3AZ yR Al gAff
least 10 calendar days before the date loé thearing. This notice will include:

9 The date and place of the hearing
9 A statement of the specific facts, charges and offense upon which the proposed expulsion is based

9 A copy of the disciplinary rules that relate to the alleged violation

1 TheopportunityF 2 NJ G KS addzZRSyid 2NJ 0KS addzZRSydQa LI NBy iz
9 The opportunity for the student to be represented by counsel

The hearing will be presided over by an Administrative Panel appointed by the OCS Board of Dargttors,

led by an dministrator from anothercharter school.The Administrative Panalill consist of at least three

members who are certificatecho teacher of the pupil or Board member framkK S/ KI NI SNJ { OK2 2 f
boardwill serve on the Administrative PanélFacts and Findings document that includes dates, times,

incidences, people present, and an objective an¢éaddecord of the events will be prepared by the

Administrative Pandb summarize the evidence adduced at the hearing by the to substantiate thdséoup

decision.

The final decision by the Administrative Panel shall be made within ten (10) school days following the
conclusion of the hearing and will incluttee Findings of Factf the AdministrativePaneldecidesnot to
expelthe pupil shallimmediatelybe returnedto his/hereducationalprogram

ThePrincipal/Assistant Principabllowinga decision of the Administrative Panel to exslall send
written notice of expulsion to the pupil or parent/guardian no later than 2 business Haigsnotice will
include the following:

w ¢KS aLISOATAO 2FFSyasSoao O2YYAUGSR o0& GKS addzRS
{dZA LISy &aArA2y FYRK2N) 9ELIzZ aA2y dé
Notice of the student or parent/guardi&@ obligation to inform any new district in whicheth
student seeks to enroll of the stude®tstatus withOCS
Reinstatement eligibility review date
A copy of the rehabilitation plan
The type of educational placement during the period of expulsion
Appeal procedures/protocol

€
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ThePrincipalodesigneshallsendaopyofthewrittennoticeofthedecisionoexpeltotheDistrict. Thisnoticeshall
ncludehefollowing: a) Thestudent'snameb) Thespecificexpellableoffensg's) committed by the student

D. APPEAL OF SUSPENSIBN=EXPULSION
Suspension Appeal

At the time the parent/guardiarsinformed of the decison to sugpend, information is provided about
their right to appeal a supension, &ong with information about the appeal pocess. Tanitiate an
appeal,the student or parent or guardian must contactthe Board Presideninh writing withinthree days
of the date of the sugpendon. The Board Presidendr his/her designeavill gather nformation from
the Principal/Assistant Principastudent, parent or guardianto determine whether or not the



Principal/Assistant Principaluspended thestudent properly and bllowed all applicable procedures.
The Board President i consider the reasonsthe family feels the sugpendon was ncorrect or
inappropriate, and may contact the family and/or school staffto clarify information. Basedn the
information submitted or requesed, the Board President ayy make one of the following decisons
regading the sugpenson.

1. W hold the sugpension

2. Whold the sugpension lut clearthe student'srecordof the sugpensgon at the end of the semester, if
the student hasno additional discpline problems at the school.

3. Determine that the sugpension was rot within the school@ guidelines,overturn the supension, and
order that all records anddocumentsregarding the discplinary proceeding be degroyed. No information
regading the sugpensionwill be placed in the student's permanent record, or shaed with anyone not
directly involved inthe proceedings.

The Board Presidenwvill mail a copy of the decigon to the student and/or parent or guardian within five
days of the isaling the decisbn. A copy of the dedsion is also emailed to the school Frincipal.

Expulsion Appeal

A parent can appeal the expulsion decison within 10daysin writing to the OC3oard of Directors President

An appeal of an expulsion decision will be reviewed by the full Board of DirActappeal hearing will be held
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In the case of an expulsion appeal, the student wiltbesidered suspended until a meeting is convened

to hear the appeal at which time the parent(s) must atigo present their appeal. O®@8I strive to
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regarding the expulsion within 5 days of the appeals hearing. The decision of the Board of Directors is

final.

Ba®d on the information submitted or requested, the Boardmay make one of the following decisions
regarding the expulsion:

1. Uphold the expulsion

2. Determine that the expulsion wasnot within the schoof Quédeliri®s,overturn the expulsion, and
order that all records anddocumentsregading the disciplinary proceeding be degroyed. No
information regarding the expulsion will be placedin the student's permanent record, or shaed with
anyone not directly involved inthe proceedings.

TheBoardof 5 A NB O (i 2 NJEwill mail NidBpi df tReigtison to the student ard/or parent or
guardian withinfive daysof the issung the decidgon. Acopy of the decison isalso givento the OCS
Principal



Element 11¢ Employee Retirement Systems
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47605(b)(5)(K).

All fulltime certificated employees whaa eligible willparticipate in theState Teachers Retirement
System(STRS). Employees will contribute the required percentage, and the Our Community School will
O2Y(NROGdzGS GKS SYLX 28SNR& LIR2NIA2Y NBIjdA MBR o0& { ¢w{
school will be forwarded to the STRS Fund as requd&swill continue participation in STRS for the
duration of the charter term.Our Community School will submit all retirement data through LACOE and
will comply with all policies and procedurfes payroll reporting. Employees will accumulate service credit
years in the same manner as all other members of S3&$al Security paymenigll be contributed for

all qualifying norSTRS members. The Our Community School Board of Directors retaipsidimeto

consider any other public or privatetirement plansand to coordinate such participation with existing
programs, as it deems appropriat@ll fulrtime classified employees who are eligible will be covered by a
403b retirement plan All fulktime eligible employees will be covered by thederal Social Security
program. Theprincipal will be responsible for ensuring that appropriate arrangements for the retirement
coverage have been made.



Element 12¢ Public School A#ndance Alternatives
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Pupils who choose not to attend Charter School may choose to attend pthw#ic schools in
their district of residence or pursue intelistrict transfers in accordance with existing
enrollment and transfer policies of the District.

As a school of choice, OCS does not have restrictive enrollment based on residence, ets dpdrent
students will be informed of their public school attendance alternatives during the enrollment process
by sharing district literature such as the Choices brochure.
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Element 13 Rights of District Employees
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school district to work in a charter school, and of any rights of return to the school district after
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Employees of the District who choose to leave the employment of the District to work at Charter School
shall have no automatic rights of return to the District after employment at Charter School unless
specifically granted by the District througa leave of absence or other agreement or policy of the
District as aligned with the collective bargaining agreements of the District. Leave and return rights for
District unionrepresented employees and former employees who accept employment with Charter
School will be administered in accordance with applicable collective bargaining agreements and any
applicable judicial rulings.



Element 14¢ Mandatory Dispute Resolution
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The staff andBoard of Directorsnembers of Charter School agree to resolve any claim, controversy or
dispute arising out of or relating to the Charter agreeméetween the District and Charter School,
SEOSLIi lye O2yiNROSNBEe 2N Of LAY GKIFIG A& Ay lye
pursuant to the terms of this Element 14.

Any Dispute between the District and Charter School shall belvex$oin accordance with the
procedures set forth below:

1) ''ye& 5AallziS akl ff 0S 02YYdzyAOFGSR AYy 6NRGAY3
must identify the nature of the Dispute and any supporting facts. The Written Notification shall be
tendered to the other party by personal delivery, by facsimile, or by certified mail. The Written
Notification shall be deemed received (a) if personally delivered, upon date of delivery to the
address of the person to receive such notice if delivered by p:00, or otherwise on the business
day following personal delivery; (b) if by facsimile, upon electronic confirmation of receipt; or (c) if
by mail, two (2) business days after deposit in the U.S. Mail.

9 All Written Notifications to the District and Cher School shall be addressed respectively as
follows:

Director

Charter Schools Division

Los Angeles Unified School District
333 South Beaudry Avenue,"Bloor
Los Angeles, California 90017

Principal

Our Community School
10045 Jumilla Ave
Chatsworth CA 91311

2) ! gNROGGSY NBaLRyaS o0a2NARGISY wSalLkRyaSéeéo akl ff
business days from the date of receipt of the Written Notification. The parties agree to schedule a
conference to discuss the Dispute idedA TA SR Ay GKS 2NARGGSY b203GAO0S
Conference shall take place within fifteen (15) business days from the date the Written Response is
received by the other party. The Written Response may be tendered by personal delivery, by
facsmile, or by certified mail. The Written Response shall be deemed received (a) if personally
delivered, upon date of delivery to the address of the person to receive such notice if delivered by
5:00p.m., or otherwise on the business day following persat@ivery; (b) if by facsimile, upon
electronic confirmation of receipt; or (c) if by mail, two (2) business days after deposit in the U.S.
Mail.
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3) If the Dispute cannot be resolved by mutual agreement at the Issue Conference, either party may
then requestd K G GKS 5A&dL3z2iS 6S NBaz2t gSR o6& YSRALUGAZY
FSSaz O2ata FyR SELISyaSa Faaz20AFiSR gAGK GKS YS

4)

fees of the mediation shall be shared equally among the parties. Medigiroceedings shall
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Conference. The parties shall mutually agree upon the selection of a mediator to resolve the
Dispute. The mediator may be selected frahe approved list of mediators prepared by the
American Arbitration Association. Unless the parties mutually agree otherwise, mediation
proceedings shall be administered in accordance with the commercial mediation procedures of the
American Arbitration Asiation.

If the mediation is not successful, then the parties agree to resolve the Dispute by binding
arbitration conducted by a single arbitrator. Unless the parties mutually agree otherwise, arbitration
proceedings shall be administered in accordandéhvthe commercial arbitration rules of the
American Arbitration Association. The arbitrator must be an active member of the State Bar of
California or a retired judge of the state or federal judiciary of California. Each party shall bear its
26y | Gadi2NFS@8D 02404 FyR SELSyasSa |aa20AF GSR
the administrative fees of the arbitration shall be shared equally among the parties. However, any
party who fails or refuses to submit to arbitration as set forth he@ii I £ £ 6 S NJ | €
costs and expenses incurred by such other party in compelling arbitration of any controversy or
claim.
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Element 15 Exclusive Public School Employer
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of the employees of the charter school for purposes of Chapter 10.7 (commencing with Section 3540)
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Charter School is deemed the exclusive public school employer of all employees of the charter school for
collective bargaining purposes. As such, Charter School shall comply with all provisions of the

Educational Employment RelationsOti 6 a99w! ¢ 03X FyR aKFff OG0 AYyRSLISY
bargaining purposes. In accordance with the EERA, employees may join and be represented by an
organization of their choice for collective bargaining purposes.



Element 16c Charter Schol Closure Procedures
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final audit of the school to determine the disposition of all assets and liabilities of the charter school,
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Ed. Code § 47605(b)(5)(P).

REVOCATION OF TEHARTER

The District may revoke the Charter if Charter School commits a breach of any provision set forth in a
policy related to charter schools adopted by the District Board of Education and/or any provisions set
forth in the Charter Schools Act of 1992. The fizisimay revoke the charteof CharterSchool if the
District finds, through a showing of substantial evidence, that Charter School did any of the following:

I Charter School committed a material violation of any of the conditions, standards, or
proceduresset forth in the Charter.

9 Charter School failed to meet or pursue any of the pupil outcomes identified in the Charter.

1 Charter School failed to meet generally accepted accounting principles, or engaged in fiscal
mismanagement.

9 Charter School violated amyovision of law.

Prior to revocation, and in accordance with Ed. Code section 47607(d) and state regulations, the LAUSD
Board of Education will notify Charter School in writing of the specific violation, and give Charter School
a reasonable opportunity t@ure the violation, unless the LAUSD Board of Education determines, in
writing, that the violation constitutes a severe and imminent threat to the health or safety of the pupils.
Revocation proceedings are not subject to the dispute resolution clauderiein this Charter.

Pursuant to AB 97, charter schools may be identified for assistance based on state evaluation rubrics
and be subject to revocation pursuant to Ed. Code section 47607.3.

OQLOSURACTION

The decision to close Charter Schoolheitby theBoard of Directoref Charter School or by the LAUSD
.2FENR 2F 9RdAOFGA2Yy X Ydzad 6S R20dzYSyGSR Ay I+ a/t2
have been automatically taken when any of the following occur: the Charter is revoked -oemened

by the LAUSD Board of Education; tBeard of Directorf Charter School votes to close Charter

School; or the Charter lapses.

Q_.OSURPROCEDURES

The procedures for charter school closure set forth below are guided by Ed. Code sections 47604.32,
47605, and 47607 as well as California Code of Regulations, title 5, sections 11962 and 11962.1, and are
oFaSR 2y G/ KFENISNI { OK22f / f 2 adiNdS @iSaj I NBWISH il U &y F



the California Department of Education website.t f NBEFSNBEy O0Sa G2 &/ KF NI SNJ {
School, including its nonprofit corporation aBdard of Directors

Designation of Responsible Person(s) and Funding of Closure

Upon the taking of a Closure Action by either tBeard of Directorof Charter School or the LAUSD
Board of Education, thBoard of Director®f Charter School shall immediately designate a person or
persons responsible for conducting all closvetated procedures and activities, and determine how
Charter School will fund thesactivities.

Notification of Closure Action
Upon the taking of a Closure Action, Charter School shall send written notice of its closure to:

1. The LAUSD Charter Schools Division (CSD), if the Closing Action is an act of Charter School.
Charter School shiaprovide CSD with a copy of tiBoard of Directorgesolution or minutes
that documents its Closure Action. Note: If the Closure Action is a revocation or nonrenewal by
the LAUSD Board of Education, the charter school does not need to send separae mgtite
of its closure to the CSD.

2. Parents/guardians of all students, and all majority age and emancipated minor students,
currently enrolled in Charter Schoeithin 72 hours of the Closure Action. Charter School shall
simultaneously provide a copy thfe written parent notification to the CSD.

3. Los Angeles County Office of Education (LACOE). Charter School shatitssmdatification of
the Closure Action to LACOE by registered mail within 72 hours of the Closure Action. Charter
School shall simwheously provide a copy of this notification to the CSD.

4. The Special Education Local Plan Area (SELPA) in which the school participates. Charter School
shall send witten notification of the Closure Action to the SELPA in which Charter School
participates by registered mail within 72 hours of the Closure Action. Charter School shall
simultaneously provide a copy of this notification to the CSD.

5. The retirement systedd Ay @KAOK GKS & O0OK?22Witléfoule¥rljflld @ SSa L
cdendar days of the Closure Action, Charter School shall notify, as applicable, th€ezteters
Retirement System (STR®uHic EmployeesRetirement System (PERS), the Social Security
Administration, andthe Los Angele€ounty Office of Education of the Closure Action, and
follow their respectiveproceduresfor dissolving contracts and reportin@harter School shall
provide a copy of thisatification and correspondence to the CSD.

6. The California Department of Education (CDE). Charter School shall seed motification of
the Closure Action to the CDE by registered mail within 72 hours of the Closure Action. Charter
School shall provida copy of this notification to the CSD.

7. Any school district that may be responsible for providing education services to the former
students of Charter School. Charter School shall send written notification of the Closure Action
within 72 hours of the Closa Action This notice must include a list of potentially returning
students and their home schools based on student reside@t®rter School shall provide a
copy of these natifications, if any, to the CSD.



8. All school employees and vendors within 72 hoofghe Closure Action. Charter School shall
simultaneously provide a copy of the written employee and vendor notification to the CSD.

Notification of all the parties above, with the exception of employees and vendors, must include but is
not limited to the following information:

1. The effective date of the school closure

2. The name(s) and contact information for the person(s) handling inquiries regarding the closure
3. ¢KS aiGdzRSyiaQ aoOKz22f RAAGNAOGA 2F NBaARSyOS
4. How parents/guardians of all students, and all majority age and emancipated minor students,

may obtain copies of student records and transcripts, including specific information on
completed courses and credits that meet graduation requirements

In additionto the four required items above, notification of the CDE shall also include:

1. A description of the circumstances of the closure

2. The location of student and personnel records

In addition to the four required items above, notification of parents/guardiahsll students, and all
majority age and emancipated minor studergball also include:

1. Information on how to enroll or transfer the student to an appropriate school

2. A certified packet of student information thaincludes closure notice, a copy of theli dzZRSy (i Q&
cumulative record, which will include grade reports, discipline records, immunization records,
completed coursework, credits that meet graduation requirements, a transcript, and state
testing results

3. Information on student completion of collegentrance requirements, for all high school
students affected by the closure

Notification of employees and vendors shall include:

1. The effective date of the school closure
2. The name(s) and contact information for the person(s) handling inquiries regarding the closure
3. The date and manner, which shall be no later than 30 days from the effective date of school

closure, by which Charter School shall provide employees with writterification of
employment

Within 30 days of the effective date of closure, Charter School shall provide all employees with written
verification of employment. Charter School shall send copies of such letters to the CSD.



School and Student Records Retent and Transfer
Charter School shall adhere to the following requirements regarding the transfer and maintenance of
school and student records:

1. Charter School shall provide the District with original student cumulative files and behavior
records pursuanto District policy and applicable handbook(s) regarding cumulative records for
secondary and elementary schodits all students both active and inactive, of Charter School.
Transfer of the complete and organized original student records to the Distrieigcordance
with District procedures applicable at the time of closure, shall occur within seven (7) calendar
days of the effective date of closure.
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accordance with LAUSD procedures for students moving from one school to another.

3. Charter School shall prepare and provide an electronic master list of all students to the Charter
Schools Division in accordance with the District procedures applicable at theotiwiesure.
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birthdate, grade, full name, address, home school/school district, enrollment date, exit code,
exit date, parent/guardian name(s), and phone nwer(s). If the Charter School closure occurs
before the end of the school year, the list also shall indicate the name of the school to which
each student is transferring, if known. This electronic master list shall be delivered to the CSD in
the form of a © or otherwise in accordance with District procedures.

4. Charter School must organize the original cumulative files for delivery to the District in two
categories: active students and inactive students. Charter School will coordinate with the CSD
for the ddivery and/or pickup of the student records.

5. Charter School must update all student records in the California Longitudinal Pupil Achievement
Data System (CALPADS) prior to closing.

6. Charter School must provide to the CSD a copy of student attendeswmrds, teacher
gradebooks, school payroll and personnel records, and Title | records (if appli€srE)nnel
records must include any and all employee records including, but not limited to, records related
to performance and grievance.

7. CharterSchool shall ensure that all records are boxed and clearly labeled by classification of
documents and the required duration of storage in accordance with District procedures.

8. Charter School shall provide to the responsible person(s) designated Bp#m of Directorsof
Charter School to conduct all clostmedated activities a list of students in each grade level and,
F2NJ SIFOK aiddzRSyas  tAadag 2F OflFraasSa O02YLX SGSR

Financial Clos®ut

After receiving notification of closure, the CDE will notify the charter school and the authorizing entity of
any liabilities the charter school owes the state, which may include overpayment of apportionments,
unpaid revolving fund loans or grants, and&milar liabilities. The CDE may ask the county office of
education to conduct an audit of the charter school if it has reason to believe that the school received
state funding for which it was not eligible.




Charter School shall ensure completion of afejpendent final audit within six months after the closure
of the school that includes:

1. An accounting of all financialssets. These may include cash and accounts receivable and an
inventory of property, equipment, and other items of material value.

2. An acounting of all liabilities. These may include accounts payable or reduction in
apportionments due to loans, unpaid staff compensation, audit findings, or other investigations.

3. An assessment of the disposition of any restricted funds received by or dtieetcharter
school.

CKA& | dzZRAG YIFE& &ASNBS a (GKS aoOKz22tQa Fyydz € | dzRAG

Charter School shall pay for the financial closeout audit of Charter School. This audit will be conducted
by a neutral, independent licensed CPA who will employ generally acceptaahtiog principles. Any

liability or debt incurred by Charter School will be the responsibility of Charter School and not LAUSD.
Charter School understands and acknowledges that Charter School will cover the outstanding debts or
liabilities of Charter Sclub. Any unused monies at the time of the audit will be returned to the

appropriate funding source. Charter School understands and acknowledges that only unrestricted funds
will be used to pay creditors. Any unused AB 602 funds will be returned to theD&HELPA or the

SELPA in which Charter School participates, and other categorical funds will be returned to the source of
funds.

Charter School shall ensure the completion and filing of any annual reports required. These reports
include but are not neceasily limited to:

Preliminary budgets
Interim financial reports
Second interim financial reports

1T 1 1

Final unaudited reports

These reports must be submitted to the CDE and the authorizing entity in the form required. If Charter
School chooses to subntiis information before the forms and software are available for the fiscal
year, alternative forms can be used if they are approved in advance by the CDE. These reports should be
submitted as soon as possible after the Closure Action, but no later thenetuired deadline for
reporting for the fiscal year.

For apportionment of categorical programs, the CDE will count the prior year average daily attendance
(ADA) or enrollment data of the closed charter school with the data of the authorizing entity. This
practice will occur in the first year after the closure and will continue until CDE data collection processes
reflect ADA or enrollment adjustments for all affected LEAs due to the charter closure.

Disposition of Liabilities and Assets

The closeout autl must identify the disposition of all liabilities of the charter school. Charter school
Of 2adzNB LINPOSRAzZNBA& Ydzald Ff a2 SyadzNB | LILINRLINRAI GS
fiscal procedures, and any other applicable laws and regulatimihany net assets remaining after all
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liabilities of the charter school have been paid or otherwise addressed. Such disposal includes, but is not
limited to:

1. Charter School, at its cost and expense, shall return to the District any and all property,
furniture, equipment, supplies, and other assets provided to Charter School by or on behalf of
the District, subject to the terms and conditions of any other agreement between OCS and
LAUSD, including facilities agreemente District discloses that the California Education Code
sets forth the requirements for the dispositicht G KS S5A&a0NAOGI QA LISNER2Y I f
School shall bear responsibility and liability fany disposition in violation of statutory
requirements.

2. The return of any donated materials and property in accordance with any terms and conditions
set when the donations were accepted.

3. The return of any grant and restricted categorical funds to their sources according to the terms
of the grant or sate and federal law.

4. The submission of final expenditure reports for any entitlement grants and the filing of Final
Expenditure Reports and Final Performance Reports, as appropriate.

If Charter School is operated by a nonprofit corporation, and if thgparation does not have any
functions other than operation of Charter School, the corporation shall be dissolved according to its
bylaws.

Charter School shall retain sufficient staff, as deemed appropriate by the Charter Bolandlof
Directorsto conplete all necessary tasks and procedures required to close the school and transfer
records in accordance with these closure procedures.

/ KI NI S NBoar@dt Rirddtofskall adopt a plan for windp of the school and, if necessary, the
corporation,in accordance with the requirements of the Corporations Code.

Charter Skool shall provide LAUSD wiithfourteen (14)cdendar days of the Closure Action with
written notice ofany outstanding payments dute staff andthe time frame and methodby which the
school willmake thepayments

Prior to final closeout, Charter Schdashal complete all actions required by applicable law, including
but not limited to the following:

a. File all findfederal state, andlocd employer payrdl tax returns and issue finalW-2s and
Form 1099s by the statutory deadlines

b. File a Federal Notice of Discontinuance with the Department of Treasury (Treasury Form 63).
c. Make final federal tax payments (employee taxes, etc.)
d. File its final withholding tax return (Treagu=orm 165).

e. File its final return with the IRS (Form 990 and Schedule).



This Element 16 shall survive the revocation, expiration, termination, cancellation of this Charter, or any
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Charter School to cease operation. Charter School agrees that, due to the nature of the property and
activities that are the subject of this Charter, the District and public shall suffer irreparable harm should
CharterSchool breach any obligation under this Element 16. The District therefore reserves the right to

seek equitable relief to enforce any right arising under this Element 16 or any provision of this Element

16 or to prevent or cure any breach of any obligatiordertaken, without in any way prejudicing any

other legal remedy available to the District. Such legal relief shall include, without limitation, the seeking

of a temporary or permanent injunction, restraining order, or order for specific performancermayd

be sought in any appropriate court.



Additional Provisions

FACILITIES

Non-District-Owned Facilities

Occupancy and Use of the Siterior to occupancy or use of any school site or facility, Charter School
shall provide the CSD with a current Certificate of Occupancy or equivalent document issued by the
applicable permitting agency that allows Charter School to use and occupy tlaes siteharter school.
Charter School shall not exceed the operating capacity of the site and shall operate within any
limitations or requirements provided by the Certificate of Occupancy and any applicable permit.
Charter School may not open or operate laitit providing a copy of an appropriate Certificate of
Occupancy to the CSD. If Charter School intends to move or expand to another facility during the term
of this Charter, Charter School shall adhere to any and all District policies and procedureigegar
charter material revision and nematerial amendment. Prior to occupancy or use of any such
additional or changed school site, Charter School shall provide an appropriate Certificate of Occupancy
to the CSD for such facility. Notwithstanding any laggi to the contrary in this Charter, the
interpretation, application, and enforcement of this provision are not subject to the Dispute
Resolution Process outlined in Element 14.

Facility Compliance Prior to occupancy or use of any school site or facitharter School shall
provide adequate documentation to the CSD that the charter school facility complies with all
applicable building codes, standards and regulations adopted by the city and/or county agencies
responsible for building and safety standarfor the city in which Charter School is to be located,
federal and state accessibility requirements (including the Americans with Disabilities Act (ADA) and
Section 504), and all other applicable fire, health, and structural safety and access requs.enies
requirement shall also apply to the construction, reconstruction, alteration of or addition to the
charter school facility. Charter School shall resolve in a timely manner any and all corrective actions,
orders to comply, or notices issued by thethorized building and safety agency or the District.
Charter School cannot exempt itself from applicable building and zoning codes, ordinances, and
ADA/Section 504 requirements. Charter School shall maintain on file readily accessible records that
docunent facilities compliance and provide such documentation to the CSD upon request..

Pest ManagementCharter School shall comply with the Healthy Schools Act, Ed. Code section 17608,
which details pest management requirements for schools.

Asbestos ManagementCharter School shall comply with the asbestos requirement as cited in the
Asbestos Hazard Emergency Response Act (AHERA), 40 C.F.R. part 763. AHERA requires that any
building leased or acquired that is to be used as a school or agtmaitive building shall maintain an

asbestos management plan.

INSURANCE

Insurance Requirements

b2 O2@SN}3IS akKlff 0SS LINPOARSR (2 [/ KI NI S-NSurdOK 2 2 f
programs or commercial insurance polici€harter Skool shall secure and maintain, at a minimum,
insurance as set forth below with insurance companies acceptable to the District [A.M. B&8t ér

better] to protect Charter School from claims which may arise from its operatitacsh Charter School
locaion shall meet the below insurance requirements individually.
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and/or sponsors for compliance with the insurance requirements.

The followirg insurance policies are required:

1.

Commercial General Liability, including Fire Legal Liability, coverage of $5,000,000 per
Occurrence and in the Aggregate. The policy shall be endorsed to hame the Los Angeles Unified
School District and the Board of D G A2y 2F GKS /AdGeé 2F [2& ! y3aSs
named additional insureds and shall provide specifically that any insurance carried by the
District which may be applicable to any claims or loss shall be deemed excess and Charter
School's insance shall be primary despite any conflicting provisions in Charter School's policy.
Coverage shall be maintained with no Seffured Retention above $15,000 without the prior

written approval of the Division of Risk Management and Insurance Servidég loAUSD.

Workers' Compensation Insurance in accordance with provisions of the California Labor Code
adequate to protect Charter School from claims that may arise from its operations pursuant to
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coverage must also include Employers Liability coverage with limits of
$1,000,000/$1,000,000/$1,000,000.

Commercial Auto Liability, including Owned, Leased, Hired, andoWord, coverage with

limits of $1,000,000 Combined Single Limat @ccurrence if Charter School does not operate a
student bus service. If Charter School provides student bus services, the required coverage limit
is $5,000,000 Combined Single Limit per Occurrence.

Crime Insurance or Fidelity Bond coverage shall betaiaed by Charter School to cover all
Charter School employees who handle, process or otherwise have responsibility for Charter
School funds, supplies, equipment or other assets. Minimum amount of coverage shall be
$50,000 per occurrence, with no sétfsured retention.

Professional Educators Errors and Omissions liability coverage with minimum limits of
$3,000,000 per occurrence and $3,000,000 general aggregate.

Sexual Molestation and Abuse coverage with minimum limits of $3,000,000 per occurrence and
$3,000,000 general aggregate. Coverage may be held as a separate policy or included by
endorsement in the Commercial General Liability or the Errors and Omissions Policy.

Employment Practices Legal Liability coverage with limits of $3,000,000 per exxirand
$3,000,000 general aggregate.

Excess/umbrella insurance with limits of not less than $10,000,000 is required of all high schools
and any other school that participates in competitive interscholastic or intramural sports
programs.

Coverages and limits of insurance may be accomplished through individual primary policies or through a
combination of primary and excess polici@he policy shall be endorsed to name the Los Angeles
Unified School District and Its Board of Education amechadditional insureds and shall provide



specifically that any insurance carried by the District which may be applicable to any claims or loss shall
be deemed excess and Charter School's insurance shall be primary despite any conflicting provisions in
Chater School's policy.

Evidence of Insurance
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at 333 S. Beaudry Ave, 2&loor, Los Angeles CA 90017within 30 days of all new policies inceptions,
renewals or changes, certificates or such insurance signed by authorized representatives of the
insurance carrier. Certificates shall be endorsed as follows:
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return receipt requested, if the insurance afforded by this policy shall be suspended, cancelled, reduced in
coverage limitsornohNB Yy S s SR ¢

Facsimile or reproduced signatures may be acceptable upon review by the Division of Risk Management
and Insurance Services. However, the District reserves the right to require certified copies of any
required insurance policies.

Should Charter School deem it prudent and/or desirable to have insurance coverage for damage or theft
to school, employee or stuak property, for student accident, or any other type of insurance coverage
not listed above, such insurance shall not be provided by the District and its purchase shall be the
responsibility of Charter School.

Hold Harmless/Indemnification Provision

To the fullest extent permitted by law, Charter School does hereby agree, at its own expense, to
indemnify, defend and hold harmless the LAUSD and the Board of Education and their members,
officers, directors, agents, representatives, employees and voluntgers and against any and all
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person or entity whatsoever, arising out of, or relating to, this Charter agreemdmarter School

further agrees to the fullasextent permitted by lawat its own expense, to indemnijfgdefend, and hold

harmless the LAUSD and the Board of Education and their members, officers, directors, agents,
representatives, employees and volunteers from and against any and all claims, efarfesges and
SELSyasSa AyOtdRAYy3I odzi y2id tAYAGSR G2 Fdd2NySeaqQ
claims, damages, losses and expenses arising from or relating to acts or omission of acts committed by
Charter School and/or its officerdirectors, employees or volunteersloreover, Charter School agrees

to indemnify, defend and holtharmlessd lie LAUSD and the Board of Education and their members,

officers, directors, agents, representatives, employees and voluntdersany contractualliability
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HSCAIMATTERS

District Oversight Costs

The District may charge for the actual costs of oversight of Charter School not to exceed 1%esf Chart
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exceed 3% if Charter School is able to obtain substantially rent free facilities from the District.
Notwithstanding the foregoing, the District mafiarge the maximum oversight fee allowed under the

law as it may change from time to timé&he oversight fee provided herein is separate and distinct from

the charges arising under charter school facilities use agreements.







