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LOS ANGELES UNIFIED SCHOOL D ISTRICT
Charter Schools Office

Letter of Intent to Apply for a Charter School

Name of proposed charter school PREPA TEC, LOS ANGELES

General location of proposed charter__ WALNUT PARK

Projected grade levels 6-8 Projected enrollmer@81FIRST YEAR___

Lead Petitioner Information:

Name XAVIER REYES

Address 2410 BROADWAY, WALNUT PARK, CA 90255

Phone number(s) (323230383 Fax__ (3230380

E-mail address: GRXR1@NETZERO.NET

Other members of the Charer Development team

__Nestor Valencia _Robert Cano

__Mildred Cunningham _Hugo Gonzalez

___Edith Morris _Alma Van Nice

__Jeffrey Phillips _Joana Florez
Certification:

I/we certify that we are interested in applying for a charter school within LAUSD
boundaries.

I/we have participated in the Orientation Meetirgjven by the LAUSD Charter
Schools Division.

PRINT NAME SIGNATURE DATE
Received by:
PRINT NAME SIGNATURE DATE



Briefing Page

The name of the school will be Prepa Tec, Los Angeles. The goal of the founding
Board of Directors is to create a school that will serve the Southeast part of the Los
Angeles Unified School District where persistent overcrowding, low student
achievement and lack of school choice needs intervention.

Grades Served/Number of Students

Prepa Tec intends to open its first year with 168, sixth grade students and grow by 168
students each year until reaching its maximum capacity of 504, 6-8 students.

Location of Target Community

Prepa Tec intends to locate in the City of South Gate. This city, which is mostly located
within the LAUSD boundaries, is a city where the demographic makeup is composed of
a predominately Latino/ Hispanic community (94
community (6%). While the community is predominately Latino/Hispanic, it is also a
very young community with the largest demographic age group being the 18-year-old-
and-under age group. This group comprises 31.75% of the total population in the City of
South Gate as compared to the rest of California at 25.48%.

Facilities Status/Location

Prepa Tec currently has a school site located at 2410 Broadway Ave., Walnut Park,
California 90255. This area was selected to address the needs of the typically under-
served students in an innovative way, offer school choice to the local community, and
provide an innovative program that addresses the whole child with an outlook for global
inclusiveness.

Location and Board Policy

Given the large portion of the population being under 18 years of age, the local schools
being overcrowded and underperforming, and the personal interest of the board to
provide a program unequal in the region, the board found South Gate and the
surrounding community of Walnut Park and other Southeast cities to fit Prepa Tec policy
to serve communities in need.

Board of Directors

To drive the school 6BountingBeardinoludesmdmbersveth on, t he
diverse backgrounds and expertise ready for the challenge. The Founding Board
consists of: Xavier Reyes with experience in school development, fiscal management,
and operations; Nestor Valencia with experience in non-profit operations and
management, policy analysis, and community relations; Alma Van Nice with experience
in elementary and middle school education and administration; Joana Florez with
experience in law and charter school education, community and student relations;
Jeffrey Phillips with experience in public administration and personnel management;
Mildred Cunningham with experience in charter school development and education
administration, community relations and fundraising; Edith Morris with experience in
charter school development and education administration, community relations and
fundraising; Robert Cano with experience in real estate financing and finance; and,
Hugo Gonzalez with IT networking and Academia Moderna charter school parent
coordination.

Description of Philosophy



Our philosophy is that in order for children to be successful in the twenty-first century
global society, each community needs schools that focuses on the development of the
whole child; it is not enough to teach children to give them the tools but to teach them to
be inquisitive about what the tools are used for and in relation to what and in what
context. These are the tenets of the International Baccalaureate Middle Years Program,
which have been developed by incorporating the best educational practices from around
the world. The curricular premise consist of incorporating thematic, inquiry-based units
of instruction which focus on structured inquiry methods that promote higher-level
guestioning and global thinking, encouraging a c¢chi |l d6s natur al curi os
Source /Core of Money

Funds that have already been earmarked to support planning and start-up of Prepa Tec,
L.A. include an Academia Moderna, Inc. transfer of $50,000 for startup expenses and
personnel in the spring of 2012. Other projected revenues include the Walton Family
Foundation Grants ($ 30,000 to be received by December 2011) and fundraising over
the summer of 2011 and early 2012 will yield $ 20,000. Approval of the Prepa Tec, L.A.
charter petition will yield other grants including the Walton Start-up Grant ($220,000)
and the State PCS Grant will yield another $400,000, or a portion, by August 2012.

Top Leaders

Our top leaders include Xavier Reyes with an experience in school development, fiscal
management, and operations; Mildred Cunningham with experience in charter school
development and education administration, community relations and fundraising; Edith
Morris with experience in charter school development and education administration,
community relations and fundraising.

Prepa Tec has not applied to any other jurisdiction for charter approval. It will
have a sister school- Academia Moderna charter school.

What innovative el ements of your charter coul
and replicated by other schools?

Prepa Tec has adopted the internationally recognized International Baccalaureate
Middle Years Program (IBMYP) model, which is aligned with our mission and vision,
and focuses on meeting the needs of our target students and their community. In
Southern California, there are several IBMYP certified schools, two of which are in close
proximity: Anahuacalmecac International in Los Angeles USD and Albert Einstein MS in
San Diego USD. The IBMYP is a trans-disciplinary curriculum that draws individual
disciplines together into a coherent whole, while preserving the essence of each
subject, striving to develop a global perspective. The IBMYP consists of eight subject
groups integrated through five areas of interaction (health and social education,
community and service, human ingenuity, approaches to learning, and environments)
that provide a framework for learning within and across the subjects. Through theses
themes, Students are required to study their mother tongue, a second language,
humanities, sciences, mathematics, arts, physical education and technology (the eight
subject groups). In the final year of the program, students also engage in a personal
project, which allows them to demonstrate the understandings and skills they have
developed throughout the program.



Affirmations

As the authorized lead petitioner, |, Xavier Reyes, hereby certify that the information
submitted in this application for a charter for the creation of a California public charter
school to be named Prepa Tec, Los Angeles to be located within the boundaries of the
Los Angeles Unified School District is true to the best of our knowledge and belief; we
also certify that this application does not constitute the conversion of a private school to
the status of a public charter school; and further, we understand that if awarded a
charter, the Charter School:

1 Shall meet all statewide standards and conduct the student assessments
required, pursuant to Education Code Section 60605 and 60851, and any other
statewide standards authorized in statute, or student assessments applicable to
students in non-charter public schools. [Ref. Education Code Section
47605(c)(1)]

1 Shall be deemed the exclusive public school employer of the employees of Prepa
Tec, Los Angeles for purposes of the Educational Employment Relations Act.
[Ref. Education Code Section 47605 (b)(5)(0)]

1 Shall be non-sectarian in its programs, admissions policies, employment
practices, and all other operations. [Ref. Education Code Section 47605(d)(1)]

1 Shall not charge tuition. [Ref. Education Code Section 47605(d)(1)]

1 Shall admit all students who wish to attend the Prepa Tec, Los Angeles, and who
submit a timely application, unless the Charter School receives a greater number
of applications than there are spaces for students, in which case each application
will be given equal chance of admission through a public random lottery process,
and preference shall be extended to pupils who currently attend the Charter
School and pupils who reside in the District. [Ref. Education Code Section
47605(d)(2)(A)-(B)]

1 Shall not discriminate on the basis of race, ethnicity, national origin, religion,
gender, sexual orientation, perceived sexual orientation, home language,
disability, or any other characteristic that is contained in the definition of hate
crimes set forth in Section 422.55 of the Penal Code. [Ref. Education Code
Section 47605(d)(1)]

1 Shall comply with all requirements of the Crawford v. Board of Education, City of
Los Angeles court order and the LAUSD Integration Policy, adopted and
maintained pursuant to the Crawford court order, by Student Integration Services
(collectivelrydetrreal fi@dwrgtr at i on-orderecbgr amo) .
Integration Program applies to all schools within or chartered through LAUSD.
The Schoolwil | provide a written plan to achieve
ethnic goal which is with a 70:30 or 30:70 ratio.

-8-



Shall adhere to all provisions of federal law related to students with disabilities
including, but not limited to, Section 504 of the Rehabilitation Act of 1974, Title Il
of the Americans with Disabilities Act of 1990 and the Individuals with Disabilities
in Education Improvement Act of 2004.

Shall meet all requirements for employment set forth in applicable provisions of
law, including, but not limited to credentials, as necessary. [Ref. Title 5 California
Code of Regulations Section 11967.5.1(f)(5)(c)]

Shall ensure that teachers in the Charter School hold a Commission on Teacher
Credentialing certificate, permit, or other document equivalent to that which a
teacher in other public schools are required to hold. As allowed by statute,
flexibility will be given to non-core, non-college preparatory teachers. [Ref.
California Education Code Section 47605()]

Shall at all times maintain all necessary and appropriate insurance coverage.

Shall, for each fiscal year, offer at a minimum, the number of minutes of
instruction per grade level as required by Education Code Section
47612.5(a)(1)(A)-(D)

Shall not enroll pupils over nineteen (19) years of age unless continuously
enrolled in public school and making satisfactory progress toward high school
diploma requirements.

Not require any child to attend the charter school nor any employee to work at
the charter school.

If a pupil is expelled or leaves the charter school without graduating or

completing the school year for any reason, the charter school shall notify the
superintendent of the school district of
days, and shall, upon request, provide that school district with a copy of the

cumulative record of the pupil, including a transcript of grades or report card and

health information. Ref. California Education Code Section 47605(d)(3)

Will follow any and all other federal, state, and local laws and regulations that
apply to the Prepa Tec, Los Angeles including but not limited to:

a The Prepa Tec, Los Angeles shall maintain accurate and
contemporaneous written records that document all pupil attendance and
make these records available for audit and inspection.

a The Prepa Tec, Los Angeles shall on a regular basis consult with its
parents and teachers regarding the Charter School's education programs.
a The Prepa Tec, Los Angeles shall comply with any jurisdictional limitations

to locations of its facilities.



u The Prepa Tec, Los Angeles shall comply with all laws establishing the
minimum and maximum age for public school enroliment.

a The Prepa Tec, Los Angeles shall comply with all applicable portions of
the No Child Left Behind Act.

a The Prepa Tec, Los Angeles shall comply with the Public Records Act.

a The Prepa Tec, Los Angeles shall comply with the Family Educational
Rights and Privacy Act.

a The Prepa Tec, Los Angeles shall meet or exceed the legally required

minimum of school days.

Xavier Reyes, Lead Petitioner Date

-10-



ELEMENT 1: Description of the Educational Program |

AA description of the educational program of
to describe what the school intends to accomplish, to identify those whom the school is
attempting to educate, what it me%hceendurybrmi be an

how learning best occurs. The goals identified in that program shall include the
objective of enabling students to become self-motivated, competent and lifelong
|l earners. 0o Ed. Code A 47605 (b)(5)(A)

The address of the Charter School is _2410 Broadway, Walnut Park, CA 90255

The phone number of the Charter School is 323-923-0383

The contact person for the Charter School is __Xavier Reyes

The term of this charter shall be from 2012 to 2017 -5 years

The grade configuration is 6-8

The number of students in the first year will be_168

The grade level(s) of the students the first year will be__ 6 .
The scheduled opening date of the Charter School is__ Auqgust 20, 2012 .
The admission requirements include: ___enrollment application, home language survey
and applicable health screenings

The operational capacity will be 168 students first year

The instructional calendar will be: 182 days

The bell schedule for the Charter School will be: 7:50am to 2:50pm, MTThF; 7:50 to
1:35pm Wednesday minimum days

If space is available, traveling students will have the option to attend. YES

A. Vision

Pr e pa vikiercisdtscreate a center for higher learning in Southeast Los Angeles
where students learn to exceed expectations, to be self-aware and aware of others, to
be responsible, inquisitive, prepared, passionate, inspired, engaged, independent, and
love to have fun.

Prepa Tec will apply the International Baccalaureate Middle Years Program tools and
processes to be a school where partnerships for continuous improvement between
teachers, parents, community and students are authentic and seek to prepare each
student from Kindergarten to fifth grade for the challenges of the 21 century.

Prepa Tec will be a model school of life-long learning through the International
Baccalaureate Middle Years Program (IBMYP) in the United States. We will create a
dynamic environment where all staff cultivate, model, nurture, and promote our
organizational values of real-world learning and application, servant leadership,
inclusiveness, discovery, continuous improvement and accountability.

B. Mission and Goals

-11-



Pr e p a nlssiondsdo provide a world-class education to every student through an
inquiry and investigation school model that will prepare students to meet the challenges
of a global 21* century. We will fulfill our mission with:

1. High Academic Achievement
1 Students develop a deep understanding, mastery and application of important
concepts that propel inquisitive life-long learning and will reach high levels of
academic achievement
2. Standards-based Instruction
1 Provide a school model where students acquire and practice a range of essential
skills that are CA standards based
1 Begin implementing the IBMYP scope and sequences, merging the CA state
standards and district policies, to develop and use the best instructional practices
that meet the varied needs of all students
3. Positive Student Character Development
1 Conduct structured inquiry into matters of local and global significance that
provides for better understanding of oneself and others as the IB program is
implemented
1 Provide a program where students are encouraged to develop positive attitudes
towards learning, the environment and other people as the IB program is
implemented
4. Community Participation
1 Provide a space where students have the opportunity for involvement in
responsible actions and social service in their local and world community

1 Begin implementingthe IBMY P, whi ch Afocuses on the total
developing child, touching hearts as well as minds and encompassing social,
physical, emotion a | and cul tural needs in addition t

the assistance of staff, parents, and the larger community

C. Whom will Academia Moderna Serve?

Prepa Tec will be a school that Huntington Park | Bell
models the lessons of the
International Baccalaureate
curriculum- inclusiveness and
recognition of a common humanity.
With this model in mind, we seek to
be a school that will serve one and
all that walk through our doors. We SRS | IS
will seek to serve a representation =5 by
of the ethnically, culturally and ity |
socio-economically diverse populations of Los Angeles County and the contlguous and
adjacent Southeast cities of South Gate, Walnut Park, Huntington Park, and Cudahy.

PN UORAY

1115/01pog URS TS

I
\

S _Central Ave

*.i‘

Prepa Tec will attract students from all three cities encompassing private and public
school students that prefer a learning experience in a non-traditional, personalized

-12-



learning environment that will focus on academics, character-development and creating
world citizens.

Prepa Tec will recruit and serve all types of learners. In our first two years we expect
that we will have a relatively high percentage of students coming from low performing
schools where structure and a culture of study may be a challenge, as well as Title |
students at 94%.

Our enrollment at capacity will be five-hundred and four (504) students in grades sixth
through eighth (6-8). Beginning in Year 1 we will serve one-hundred and sixty-eight
(168) sixth grade students in the fall of 2012 and every year after that, the same number
(168) of six grade students will be added. The table below illustrates our enroliment
plan.

Y1-2012 | Y2-2013 | Y3-2014 | Y4-2015 | Y5-2016
Grade 6 168 168 168 168 168
Grade 7 168 168 168 168
Grade 8 168 168 168
168 336 504 504 504

Community Educational Profile

The target student population coming to Prepa Tec will be students that will enjoy the
experience of an academically rigorous program, small classes and an international
approach to learning. In our first year, our sixth grade students will arrive from the ten
surrounding elementary schools, depicted in the table below, with varied educational
programs and academic performance levels. On average, our students will arrive from
schools that are over-crowded with an average of 798 students and an average API
score of 738. In addition, our students will arrive from Title | schools with a vast majority
of Latino/Hispanic students and a 44 percent average of English Language Learners.
The middle schools with the closest proximity to our potential facility are South Gate and
Southeast middle schools. These schools in this neighborhood are among the lowest
performing, most crowded schools in the entire Southeast region of Los Angeles
County. The only charter school, Aspire Centennial, is in Huntington Park and is over
five miles from our potential facility and borders South Central Los Angeles. This charter
school, serving less than a quarter of the students, is a Title | school, serving a vast
majority of Latino/Hispanic students (99%) and has an API score of 794, making it the
most successful middle school in the region.

Met .
ELEMENTARY # of PI | Schooiwide [ AP [P | Siar o6 Free & o % ELL
SCHOOLS Students | status? | Growth score Ranki Hispanic °

targets? anking | Rank Lunch

g

Independence 809| Y-5 No 733 3 5 93 99 42
State 959 | Y-5 No 721 2 3 91 100 40
Liberty 753 | Y-1 No 738 4 7 93 99 46
San Gabriel 785 Y-4 No 738 3 5 93 99 38
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Hughes 1110] Y-5 No 747 4 9 91 96 37
San Miguel 1051 Y4 No 755 3 6 92 99 28
Stanford Es 943 Y-2 No 749 3 5 95 99 45
Tweedy 693 | Y-2 No 760 3 5 88 98 33
Victoria 759 No Yes 794 4 7 94 98 48
Academia 126/ No | n/a 652 | n/a n/a 98| 100| 84
Moderna

According to the LAUSD reports, the surrounding middle schools within our target
community have been in and out of API status

low performance in the areas of English Language Arts and Mathematics. This is a
strong indicator that our students will also arrive with challenges in the areas of English

Language Arts and Mathematics.

Met
Middle School Multi- Growth API Simila
Name Students Track? Targets?  API State Schools % F&RL % Hisp % ELL

Henry Gage MS 2861 Y yes 645 1 4 96 99 27
Nimitz MS 2822 N yes 674 2 7 94 97 24
Aspire Centennial| 517 N yes 794 7 10 93 99 28
South Gate MS 2805 N yes 702 3 4 88 99 24
Southeast MS 1367 N yes 672 2 4 100 99 28

Source: CDE, LAUSD.k12.c4.A&/SD 219-10, Greatschools.net

In terms of students arriving to our school from private and or religious schools from the

surrounding community, we will draw students from St. Helen (k-8) with 302 students,

Redeemer Lutheran (k-8) with 146 students, St. Mathias (k-8) with 239 students, and

Renuevo School (k-8) with 69 students. Private school academic performance and

educational program information have not been made available to us and we will not

know the individual studentdos academic profil

performance measures at the beginning of the first year.

Community Demographic Profile

The target community from

. Huntington Park Bell B
where our students will come forence | E'Gato gz
from is bounded by the City of pt = VI Rk Cudohy/) - Bell Gardens
Cudahy in the East; & ® i &

unincorporated Walnut Park in
the North; and the South and
West portions of the City of
South Gate. While this target
community has many municipal ==
jurisdictions, it is essentially and ==
demographically the same

¥ E103rd St

PAE UCRAY
itral Ave
1S
3 ﬁ ‘J “v. ‘
' N

1115/04p9d URS TS

|
1
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community.

While the majority of our students will come from the City of South Gate, the
demographic profile is similar to the surrounding cities from where a portion of our
students will come to our school. South Gate is a city that is predominately
Latino/Hispanic at 94% as compared to the California average of 37%, according to the
2010 Census. Other large ethnic or racial groups include Whites at 4.5% and Asians at
approximately 1% with a smaller mix of other ethnic or racial groups.

While the community is predominately T
Latino/Hispanic, it is also a very young

community with the largest demographic age ::z:z
group being the 18-year-old and under age i
group. This group comprises 32% of the O' alld-

0
total population in the City of South Gate as T PO R
compared to the rest of California at 25%. B Under s W57 181021 22102

W 301039 W 401049 M 50 to 64 M 65 and above

20,000 -

Within our target group for our school, we

will receive an average of 33% already in poverty in the 18-year-old and under category

as opposed to the California average of 19.6%, according to Citydata.com and the U.S.
Census. Moreover, near half of our students?®o
will have very little educational attainment. The majority of our parents will have a less-
than-9"-grade education, at 36%, as compared to the California average of 11% (table

below). Only 4.6% will have obtained a college degree as compared to the average for

California at 18.8%.

We will also see an average number of Ao
monolingual Spanish speakers coming to our "

door entering in sixth grade given the high i
percentage of Spanish as the language aaad
spoken at home at 86.8% with English at 12%  “**" - Pl

04

as the primary language spoken at home. Census Zipcode : 90280 California (Avg)

High s
B Bachelor's degree

In terms of crime, according to the California
Office of the Attorney General, the City of Los
Angeles had 317 violent crimes per one hundred thousand people in 2005. South Gate
had 527 violent crimes in 2005 for a small city of 98 thousand people. Other
surrounding cities with similar population numbers included Huntington Park with 577
violent crimes in 2005, as well as Inglewood with 1057 and South Pasadena with 42
violent crimes. Overall, by comparison, the City of South Gate would be considered a
moderately violent city from where our students will attend.

Additionally, according to the 2000 U.S. Census information, major indicators for the

South Gate community include a medium household income below county and state

averages, yet slightly higher than its neighbor city to the North, Huntington Park; In

terms of age, South Gate is a very young city
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t ha

100,000 —

Under-5 year so
average for the county and for
the state, which equals to a total
of 9,794 persons. Yet,
compared to its neighbor
Huntington Park (6,380
persons), it has a slightly lower

80,000 -
60,000 —
40,000 -

20,000 -

ol e |

California (Avg)

o P

0
| Census Zipcode : 90280 |

percentage of -3l muegpee ®wne - B Asian B Muli Race

year o ol ds. Thel moune

correlation for Svutn uvateous

neighbor city hawiongpopullangem MpEndcemt age gi ve
born population, although, South Gate also has a significantly larger than average

number of fAForeign Borno persons than the cou

transiency, South Gate is a community that on average is significantly on par with the
county and the state. Almost half of Sou t h
for five or more years; In terms of education, the percentage of the population in South
s degree or
averages. Also, educational attainment as measured by high school graduation levels
are at 50%, according to LAUSD/UCLA study; In terms of size of households, South

Gate has a significantly larger average number of persons per households, many under
five years old and the vast majority speaking Spanish as their primary language spoken

Gate wi

t h a

bachel or 6

Gat eds

popul ati on

at home.

Census 2010 SG CA

Population 99,400 37.8m
Persons under 18 31.75 25.48
White 4.5 40.9
Black 0.47 5.9
Hispanic 94 37.1
Foreign born 49.3 26.2
Language other than English (S 86.87 28.18
HSgraduates 25.4 21.6
Bachelors or higher 4.6 18.8
Persons per households 4.2 2.9
Medium household income 42,362 58,931
Below poverty 14.72 9.8

hi gher

In sum, the community from which we will draw our students is a city with relatively
moderate poverty, largely Latino/Hispanic, with a large number of young people, a
population with low percentage of formal educational attainment and with a moderate
violent crime index.
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Implications for Prepa Tec and Modifications

Key demographic indicators that will have an impact on the way Prepa Tec operates are

the foll owing: | arge number of persons in fipo
households; low percentage of higher education attainment; large percentage of people

speaking other languages other than English at home; large percentage of foreign born;

significant percentage of non-transiency; large percentage of Hispanic persons; Large

percentage of persons Under-5 years old.

Similar to surrounding Los Angeles Unified School District schools, Prepa Tec will face

many challenges. One significant challenge for Prepa Tec is the large number of

children and families demographically in fApov
our school will allow us to live and fulfill our mission to provide a world-class education

to all students. Additionally, it makes for a more diverse student body.

On the operational side, because of the | arge
hire staff that have prior experience working with economically challenged populations

or that have experience with Free & Reduced Lunch program students. Moreover,

having a | arge population of students in Apov
school. This designation will allow us additional resources to better assist students that

are economically and educationally challenged. Because this group will be one of the

largest groups in the school, we will create a school council composed of parents and

staff to identify and address the challenges these students face.

Additionally, serving large families in our target community is an indicator that our Board

wi || need to consider in our Enroll ment Polic
certain priority to brothers and sisters wishing to attend our school, if enrollment

capacity will allow. Culturally, we welcome the added family feel and culture created

when siblings attend the same school.

Other challenges Prepa Tec will face locating the school in South Gate is the challenge
of serving a largely formally uneducated, Spanish speaking, immigrant, non-transient
homeowner community. In other words, we will serve a community that almost mirrors
the home ownership average of the state but have low levels of higher education and
are Hispanic immigrants. This means that we will have half of our families with strong
ties to the local community and the other half will be transient, renters moving every five
years. This community profile is not unusual in LAUSD schools. To meet the challenges
this community will bring to us we will hire a majority of our staff to be bilingual Spanish
speaking to assist the anticipated English Language Learner population of 59%. Also as
part of our educational program we will invest heavily in an English Language Learner
program dedicated to transition students out of ELL classification within two years with
intensive English language acquisition. Moreover, we will create a Parent Center that
will provide for parents an opportunity to interact with each other and create learning
opportunities for parents as individuals and to assist their children with school- in
addition to training leaders to formally join our school board and our other school-wide
policy committees. It is our mission that we can only succeed with the assistance of our
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parents and thus we will also create opportunities for local parents to be part of the
school success team.

D. What it means to be an Educated Person in the 215 Century

Within this context, Prepa Tec believes a truly educated person in the 215 Century must
possess the following skills and attributes:

1. High Academic Proficiency: the academic understanding of concepts that include and
exceed the scope of state and national standards in the major subject areas.

2. Communication skills: the ability to communicate ideas effectively through reading,
writing, and speaking in more than one language.

3. Research Skills: the aptitude to access, process, manage, interpret, question,
validate, and act upon information.

4. Technological Proficiency: the knowledge of the software and hardware required to
research and present information in a variety of media.

5. Interpersonal Skills: the social skills necessary to cooperate, make group decisions,
resolve conflicts, and identify group roles in order to work effectively as a team.

6. Intrapersonal Skills: t he abil ity to be aware of oneods
personal strengths/weaknesses, and identify and execute the steps necessary to
achieve growth.

7. Innovation: the ingenuity to creatively solve problems, make connections, and
construct interdisciplinary combinations (Boyer 1995, Friedman).

8. Tolerance: the willingness to understand and respect cultural differences in
perspectives, beliefs, values and traditions.

9. Curiosity: the capacity to recognize personal inquiries and identify individualized
learning goals accordingly.

We believe that these skills and qualities are necessary for humankind to adequately
resolve the tenacious and long-standing problems facing our world at the dawn of this
new century. We believe that fostering the development of these skills and qualities in
an educational environment by upholding standards of academic excellence,
democratic processes and developmentally appropriate learning experiences, will
encourage the creative and critical thinking skills that will enable our students to find
workable solutions to these kinds of problems.

E. How Learning Best Occurs

Prepa Tec will apply the best of research-proven strategies to provide a rich and
rigorous academic program that gives all students the chance to be successful.

Prepa Tec will be a small school with relatively low student-to-teacher ratios. As such,
learning best occurs when schools are small. Research has shown that second only to
socioeconomic status, school size is the most significant predictor of student success
(Klonsky, 1998). Also, research strongly emphasizes the superiority of small schools as
places where the learning environment is enhanced (Raywid, 1998). The enhanced
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social relationships of small school environments affects student achievement by
increasing trust and positive attitudes toward school among students and staff, while
decreasing violence and conflict (Gladden, 1999). Small schools also tend to increase
student participation across the board resulting in lower dropout rates and higher
attendance rates (Fine, 1998).

Learning best occurs when parents participate in the educational program, and small
schools are more likely to encourage parental involvement (Cotton, 1996). When the US
Department of Education focused their research on 4th grade reading comprehension
(1996), researchers found, after eliminating confounding variables, a 44-point gap in
scores still existed between students with significant parent involvement and students
without. Prepa Tec will strive to enhance relationships with parents through a program
of parent participation, education about students, and parent educational opportunities
in technology and higher educational opportunities.

Learning best occurs in a collaborative environment. Research has shown that school
success is dependent upon collaboration and goals (Schmoker, 1996). Collaboration
among teachers, between students and teachers, between parents and teachers and
administration and community is necessary for a successful school. Prepa Tec will also
emphasize cooperative learning for students. Our current educational model further
enhances this spirit of collaboration where teaching teams work together to develop 1B
thematic units and share the implementation of such units between all teachers across
grade levels.

Learning best occurs in a climate where there are measurable goals. This "beginning

with the end in mind" requires a standards-based system that gives direction to

academic programs and is designed to ensure proficiency for students. The assessment

of studentds progress is based on multiple me
facets of the learners.

Learning best occurs in a climate of accountability. As Schmoker (1996) so simply
states: "What gets measured gets done". Prepa Tec will provide a continuous collection
and application of data for students, parents, teachers, administrators and Board. By
being accountable to each constituency, all charter schools can positively change the
climate of accountability in a district (Gil, 1999).

Learning best occurs with highly specialized teachers and staff. Specialized staff
development programs provide proactive instructional leadership. Darling-Hammond
(1997) states, "the single most important determinant of student achievement is the
expertise and qualifications of teachers." Prepa Tec will provide a complete program of
staff development as outlined below and will participate in selected staff development
programs in cooperation with the International Baccalaureate Organization and the Los
Angeles Unified School District.

Learning best occurs in programs that have strong literacy components. Literacy
provides a foundation for most academic success. If students do not succeed in the

-19-



progression of reading skills, intensive remediation interventions are usually necessary
(Torgeson, 1998).

Learning best occurs in a program that incorporates technology. Technological
innovations can enhance communication and hence relationships within the academic
environment and provide students with the knowledge and skills to enter the business
and social opportunities of the 21st Century.

Learning best occurs when students are immersed in an educational environment that
honors their cultural heritage. Enduring understanding occurs when content instruction
includes cultural learning as well. (Lessow-Hurley, 2000).

Learning best occurs when children are known and understood as individuals. We

believe that each childdéds | earning journey ne
point,includi ng the | earner 6s e x tesohomico lgackgroundvahde d ge a n ¢

cultural heritage.

F. Instructional Program and Curriculum

Educational Philosophy

Direct explicit instruction and a standards based sequential curriculum will drive the
educational philosophy of Prepa Tec. Instruction will be inquiry and investigation-based
and a holistic learning environment will be provided. Students will experience an
inspirational learning environment with rigorous academic standards enriched with
higher-level questioning and global mindedness. Prepa Tec will not only have a rigorous
learning environment that will enable students to become self-motivated, competent,
life-long learners, but will also provide a learning experience where students learn to be
world citizens and guardians of the planet.

The following key el ements, described bel ow,
instruction, which also reflect our school 06s
provide a world-class education to every student:

1. High academic achievement through the International Baccalaureate program

2. Standards-based instruction through backwards design

3. Character Development

4. Community Participation

Prepa Tec has adopted the internationally recognized International Baccalaureate
Middle Years Program (IBPYP) as our school model due to its close alignment with our
mission and vision, and because it focuses on meeting the needs of our target students
and their community. The IBMYP program focuses on the development of the whole
child. It is a trans-disciplinary curriculum, which draws individual disciplines together into
a coherent whole, while preserving the essence of each subject, striving to develop a
global perspective. The IBMYP curriculum is organized around six themes or units of
inquiry: Who are we; Where are we in place and time; How do we express ourselves;
How does the world work; How do we organize ourselves; and How do we share the
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planet. Through these themes, students develop a deep understanding of important
concepts; they conduct research into knowledge, which has local and global
significance; they acquire and practice a range of essential skills; they are encouraged
to develop positive attitudes toward learning, the environment and other people; and,
they have the opportunity for involvement in responsible action and social service.

Instructional Methodology 1. High Academic Achievement: International
Baccalaureate Primary Years Programme

The overarching umbrella that shapes our educational program into a cohesive, viable
model is the International Baccalaureate Middle Years Program (IBMYP). The
International Baccalaureate Organization (IBO) states it clearly with the following
summary:

fiLife in the 21st century places many changing demands on students making the
transition through adolescence. They are at a crucial period of personal, social,
physical and intellectual development, of uncertainty and of questioning. The
International Baccalaureate (IB) Middle Years Program is designed to help them
find a sense of belonging in the ever-changing and increasingly interrelated world
around them and to foster a positive attitude to learning. The IB Middle Years
Program, for students aged 11 to 16, provides a framework of academic
challenge that encourages students to embrace and understand the connections
between traditional subjects and the real world, and become critical and reflective
thinkerso

Its premise is based on thematic, inquiry-based units of instruction focused on
structured questioning methods that promote higher-level questioning and global
mindedness.

The program consists of eight subject groups integrated through five areas of interaction
(health and social education, community and service, human ingenuity, approaches to
learning, and environments) that provide a framework for learning within and across the
subjects. Students are required to study their mother tongue, a second language,
humanities, sciences, mathematics, arts, physical education and technology (the eight
subject groups). In the final year of the program, students also engage in a personal
project, which allows them to demonstrate the understandings and skills they have
developed throughout the program.

The curriculum is illustrated by an octagon with eight academic areas or subject groups
surrounding the five areas of interaction. The personal project appears at the center.
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Language A

Language B Humanities

Priysical
education

Techmology

Sciences Mathematics

The emphasis is on the fluidity of the curricular framework and the interrelatedness of
the subjects. Aspects of the areas of interaction are addressed naturally through the
distinct disciplines. In particular, the framework is flexible enough to allow a school to
include other subjects not determined by the IB but which may be required by state or
national authorities.

The overall philosophy of the program is expressed through three fundamental concepts
that support and strengthen all areas of the curriculum. These concepts are based on:

fintercultural awareness
Tholistic learning
fcommunication

Teachers organize the curriculum through the five areas of interaction:

1. Approaches to Learning is concerned with developing the intellectual discipline,
attitudes, strategies and skills that will result in critical, coherent and independent
thought and the capacity for problem solving and decision-making. These are:

THow do | learn best?

THow do | know?

THow do | communicate my understanding?
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Through Approaches to Learning, students are provided with the tools to enable them to
take responsibility for their own learning. Central to this is "learning how to learn” and
developing in individuals an awareness of how they learn best, of thought processes
and of learning strategies. Approaches to learning also include:

forganizational skills and attitudes towards work

Tcollaborative skills

fcommunication

fTinformation literacy

Treflection

Tproblem-solving and thinking skills

fsubject-specific and interdisciplinary conceptual understanding

Recognizing and helping students develop the range of their capacities, positive
attitudes and effective habits of mind is the shared responsibility of teachers, and is at
the core of all curriculum development and delivery.

2. Community and Service starts in the classroom and extends beyond it, requiring
students to participate in the communities in which they live. The emphasis is on
developing community awareness and concern, a sense of responsibility, and the skills
and attitudes needed to make an effective contribution to society. These are:

THow do we live in relation to others?

fTHow can | contribute to the community?

THow can | help others?

Community and service starts in the classroom and extends beyond it, requiring
students to take an active part in the communities in which they live.

Giving importance to the sense of community throughout the program encourages
responsible citizenship as it seeks to deepen the adolescent's knowledge and
understanding of the world around them. The emphasis is on developing community
awareness and concern, and the skills needed to make an effective contribution to
society.

Students are encouraged to make connections between their intellectual and social
growth, thereby refining their affective, creative and ethical as well as cognitive
development. This is achieved through a process of discovery of self and community,
and reflections inside as well as outside the classroom.

3. Homo Faber allows students to focus on the evolution, processes and products of
human creativity. It considers their impact on society and on the mind. Students learn
to appreciate the human capacity to influence, transform, enjoy and improve the quality
of life. This area of interaction encourages students to explore the relationships between
science, aesthetics, technology and ethics. These are:

TWhy and how do we create?

TWhat are the consequences?
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This area of interaction allows students to explore in multiple ways the processes and
products of human creativity, and to consider their impact on society and the mind.

Human Ingenuity allows students to focus on the evolution, process and products of
human creativity and their impact on life and society. Human ingenuity provides
opportunities for students to appreciate and develop in themselves the human capacity
to create, transform, enjoy and improve the quality of life.

In particular, Human Ingenuity:
fstresses the way humans can initiate change, whether for good or bad, and
examines the consequences
fTemphasizes both the importance of researching the developments made by
people across space, time and cultures, and the importance of taking time to
reflect on these developments

In this way, human ingenuity goes beyond the act of creation alone, leading students to
examine, experience and reflect on the creative process.

4. Environment aims to make students aware of their interdependence with the
environment so that they become aware of their responsibility, and may take positive,
responsible action for maintaining an environment fit for the future. These are:

TWhere do we live?

TWhat resources do we have or need?

TWhat are my responsibilities?

This area of interaction aims to develop students' awareness of their interdependence
with the environment so that they understand and accept their responsibilities. It deals
with:
fthe importance of the local and global environment
fthe concepts of sustainable development in a context of increasing
environmental threats
frelated problems of a socio-economic nature.
The study of Environments assists students in:
funderstanding the links between economic, political and social issues, and how
these affect the environment
f1developing positive and responsible attitudes towards their environments
fgaining the skills and commitment to contribute to their environments.
Through coursework and activities, teachers can help students to gain an understanding
of related concepts and issues at the personal, local and global levels by guiding their
investigations through the perspectives of:
fTawareness
fresponsibility
faction
freflection
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5. Health and Social Education prepares students for a physically and mentally
healthy life, aware of potential hazards and able to make informed choices. It develops
in students a sense of responsibility for their own well-being and for the physical and
social environment. These are:

THow do | think and act?

THow am | changing?

THow can I look after myself and others?

This area of interaction deals with key aspects of development leading to complete and
healthy lives. It encompasses physical, social and emotional health and intelligence.
The aim is to develop in students a sense of responsibility for their own well-being and
for their physical and social environment.

In particular, the exploration of this area in the subject groups allows students to discuss
and reflect on the following aspects of health:

Tphysical

Tpsychological

fsociological

feconomic

Tlegal

Comparisons can also be made across times and cultures. The scope of this area of
interaction goes beyond the acquisition of content knowledge. It necessitates structured
learning in terms of:

Tknowledge

Tskills

fattitudes

Tvalues

For example, a group of students in year 1 of the program could learn about pure
substances and mixtures in sciences (chemistry). As part of their laboratory activities,
students apply simple techniques to separate different types of mixtures, including
techniques for separating impurities from water.

The skills to be developed would include:

A using simple equipment
A making straightforward observations and
A drawing scientific diagrams

The teacher could then lead the students to explore issues linked to Environment and
Homo Faber by posing questions such as:

How pure is pure?
A Can the energy costs involved in the pro
justified?
A Why is only a fraction of the worldo6s wa

A Hcawwe produce enough drinkable water to meet our needs?
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The teacher could use these questions as a focus for discussion, for written responses
or to lead into a further topic. They provide an authentic means of looking critically at an
increasingly relevant resource problem with ethical dimensions.

SampleProgram of InquiryProgram Language A: English

Approaches To Learning

Community and Service

Human Creativity

Environment

Health & Social
Education

Students are concerned witl
developing the intelletual
discipline, attitudes,
strategies and skills that will
result in critical, coherent
and independent thought
and the capacity for
problem solving and
decisioamaking

Service starts in the
classroom and extends
beyond it, requiring studentg
to participate in the
communities in which they
live. The emphasis is on
developing community
awareness and concern, a
sense of responsibility, and
the skills and attitudes
needed to make an effective
contribution to society

Exploration that allows
students to focusn the
evolution, processes and
products of human creativity.
It considers their impact on
society and on the mind.
Students learn to appreciate
the human capacity to
influence, transform, enjoy
and improve the quality of
life. This area of interaction
enmurages students to
explore the relationships
between science, aesthetics,
technology and ethics

Students aim to make
students aware of their
interdependence with the
environment so that they
become aware of their
responsibility, and may
take positive, rgsonsible
action for maintaining an
environment fit for the
future

Students prepare for a
physically and mentally
healthy life, aware of
potential hazards and
able to make informed
choices. It develops in
students a sense of
responsibility for their
own wel-being and for
the physical and social
environment

Language AEnglish

Language AEnglish

Language AEnglish- The

Language AEnglish

Language AEnglish
Finding Your Voice Unit

Grade | Getting Adjusted Unit: What| Building Community Unit: Larger Wdd Unit: How does | Growing Up Unit: How
. o ) - What can we do to
6 does it mean to be How do [ fit into my culture shape our view of the| does the time and place |
. . make the world a
successful? community? world? grow up in matter?
better place?
. . Language AEnglish
Languag AEnglish . . Langua}ge AEnglish .| Language AEnglish Sharing | Language AEnglish Facing danger Unit:
Grade | Developing an Identity Unit:] Becoming Fully Human Unit " o .
. g Our Culture Unit: How can | | Living the Heart Unit: Who am I? How do |
7 What does it mean to be How do | contribute to my : o . .
L A . live on by writin@ How healthy is my city? | want the world to see
responsible in other placesq community? me?
Language AEnglish Languge A:English- What Language AEngllsh‘ Language AEnglish Language AEng]lsh
. . Revolution and Societal . ) Personal & Social
Grade | Introduction to Approaches | is the Nature of Freedom Organization Unit: How do Choosing a Journey: whg Identity Unit: How do
8 Unit: How can | organize my Unit: What does freedom 9 ) drives a persomo Y :

ideas?

really mean?

you decide what is worth
fighting for?

explore?

individuals or groups
express their identities?

Becoming authorized as an International Baccalaureate Middle Years Program (IBMYP)
school is an extensive and rigorous process, which takes several years of training to
prepare teachers to organize and implement their own thematic units based on the

fibackwards

designo

mo d e |

From i

ts

Il ncept.

implement inquiry-based units in all grades with the goal of becoming fully IB authorized
by approximately 2014 (see the Implementation Plan and Timeline at the end of
Element 1 for more detail).

International Baccalaureate and the Target Population

-26-



An excellent example of the impact of the IB program on impacting the academic
success of a historically under-performing population is Willard Elementary in
Pasadena, which is an authorized IBPYP school. The ethnic composition of this school
consists of 65% Hispanic students, 8% African-American, 13% White, 7% Asian and
1.8% other. 75% of the students receive Free or Reduced Lunches. At Willard the 2010

school wide APl was 863 and the school 6s API
the introduction of the IBPYP. As evidenced by the API subgroup scores, this model has
been proven to be successful for Latino/Hispanic students scoring 837 API and for
economically disadvantaged students scoring 837 API and for English Learners scoring
829. The school has a statewide ranking of 8 and a similar schools ranking of 10.
Similarly, Anahuacalmecac International has shown great strides with a very similar
population. Prepa Tec expects that the implementation of the Middle Years Program will
have a similarly positive impact on our target population.
# of AP API Similar %glfree o
IB SCHOOLS State | Schools 0 % Asian % Black % Hispanic | % ELL
Studerts | score ) Reduced| White
Ranking| Rank
Lunch
Willard ES, PUSD 631 863 8 10 745 13 7 8 65 28
ELA 51 87 81 45 51 47
Math 77 87 82 71 77 79
API 837 n/a n/a n/a 837 829
Anahuacalmecac
MS, LAUSD 73 731 6 n/a 78 0 0 0 100 12
ELA 39 n/a n/a n/a 40 n/a
Math 56 n/a n/a n/a 60 n/a
API 720 n/a n/a n/a 731 n/a

Timetable for the application process

The IBO must officially authorize any school wishing to offer the Middle Years Program
to its students. Authorization is granted to schools that successfully complete the
application process, by which schools present detailed plans and evidence that they are
prepared and equipped to offer the MYP. This application process has three phases,
the duration of which may vary slightly from region to region. If successful, the
application process results in the authorization of the school. Our plan is as follows:
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TIME

DESCRIPTION REQUIRED REQUIRED ACTIVITIES DURING PHA
Phasel
Phase
Consideration | 1 begins with the first contact with the Year 1 w t dZNOKF&as NBt SFIyi Lzt
phase: feasibility| regional office, continues through the varioug (2012'13) marketing department, IBCA.
study and listed activities, and concludes with the scho w 'SR 2F a0K22f k LINA Y| NF
identification of | making an informed decision to pursue an PYP introductory workshop.
resources application. w LRSyGATe LRGSYGALE t 4
W DIFAY &dzLIL2 NI FTNBY RAAC
The school sends the PYP application form of governors, head of school, tefzers, parents
part A, supporting documentation and (as applicable).
application fee tolhe regional office to o {GFNI GNXYAyAy3 | OGA@GAlL
request candidate school status and to start ®w 58St 213 OdzNNX Odzft dzy R 2 (
implementing the program on a trial basis. implementation period.
w ! FTGSNI O2yadzag GFaGA2Yy @Al
IB World School authized to offer the PYP.
w {dzdYAG t,t FLILIXAOIGAZY
supporting documents.
Phase 2
Candidate This phase assumes that there is an Yeap w t,t O22NRAYIFG2NXx{GSI OK{
phase: trial understanding of the requirements of the (2013'14) regional workshops or the school hosts an in
implementation | program and a positive commitment to seek school workshop with IB@pproved trainers.
period authorization. w 9y3F3AS GAGK AyldzA NB I (
develop program of inquiry.
The school develops and implements a scho w /2yGAydsS G2 RS@St2L) ||
wide program of inquiry with corresponding documents to support the implementation dfi¢
curriculum documents. program.
w t NBLI NB FLILIX AOFGAZY Y
This phase involves the preparation of the P the PYP school guide to the authorization visit.
application form part B and required ® | -autBddZation/consultation visit may take
supporting documentation. place (at the discretion of the regional office).
A preauthorization onsultation visit by
representative(s) of the IBO is required and
may occur during this phase.
Phase 3
Final phase: This phase involves the submission of PYP | Year3 w {doYAG t,t FLILIXAOIGAZY
school visit by | application form part B, the required (2014-'15) w /2YLX SGSR FLILX AOlLGAzZY
an IBO visitig supporting documentation and the applicatio the regional office.
team fee. w | -autBdZation/consultation visit may take
place (at the discretion of the regional office).
A preautharization/consultation visit may w !dziK2NART FGA2Y @GA&EAG 03
occur during this visit. An authorization visit i w kdARy3a GSIFYQad NBLRNI ao

carried out by an IBO visiting team.

office, reviewed and sent to the IBO director
general for final decision.

Instructional Methodology 2. Standards-Based Instruction

Aligned with the five Interdisciplinary themes outlined above, every grade level teaches
to these seven subject areas:

6th Grade

7th Grade

8th Grade
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Prepa Tec acknowledges the importance of the traditional disciplines of particular

Language A:
English 6

Language A:
English 7

Language A:
English 8

Humanities 6

Humanities 7

Humanities 8

Science 6 Science 7 Science 8
(integrated (integrated (integrated
technology) technology) technology)
Math 7 or Math 8 or
Math 6 Math 8 Algebra 1
Language B: Language B: Language B:
Spanish or Spanish or Spanish or
Mandarin Mandarin Mandarin
PEand PEand PEand
Drama Music Art

subject domains: language; mathematics; social studies; arts; science and technology;
and physical education. The knowledge and skills that constitute the essence of each of
these subject domains becomes the framework, or scope and sequence which set out

the overall expectations for each subject within each grade level each year.

Prepa

Tec

scope

and

sequence

Wi

be

designed

under the framework of the International Baccalaureate program and will be aligned with
California State Standards. In all content areas, the pacing plan will be developed based

on a systematic prioritization and clustering of the California State Standards. As
teachers develop their Program of Inquiry within and across grade-levels, special
concern will be given to plan and introduce concepts at the most appropriate grade

level. It is the goal of Prepa Tec to ensure true depth of understanding rather than just

provide minimally required coverage of topics. Therefore, when planning a unit of

inquiry, teachers will look at their own grade level standards, in addition to the standards
of the grades above and below them. (See the section on professional development for

a description of how teachers will be trained and supported to do this work.)

Specifically, faculty will be trained to: (1) design standards-based instruction (using the
principles of backwards design), (2) align appropriate assessments to the standards, (3)

implement instructional activities that are aligned to standards and reflect research-

based best practices including strategies detailed in Classroom Instruction that Works,
by Marzano, Pickering, and Pollock, and 4) analyze student achievement outcomes to
determine effectiveness. Marzano (2003) cites research reported by D. Reynolds and C.

Tedley indicates that these strategies have proven to be successful in closing the

achievement gap between higher and lower socio-economically disadvantaged students

as well as our target population. The following provides a detailed description of the

standards-based instructional design process to be implemented at Prepa Tec.
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Backward Design is an instructional design method with a strong research base

currently being employed in reform efforts across the nation, originally published in

AUnder standing by Design, 0 by Grant Wiggins a
instructional planning is one in which teachers start with the desired results (goals or

enduring understandings), derive the curriculum from the evidence of learning

(performances or assessments), and then teach those lessons necessary for students

to perform successfully. There are four distinct stages to the backwards design process

that Prepa Tec will use. The four stages are as follows:

Stage 1: Unpacking and Prioritizing State Content Standards

Teachers and administrators will apply specif
prioritize content standards. This is a nhecessary prerequisite step to effectively

designing assessments that are aligned to standards. Specifically, teachers will:

1 Understand the three steps of the backward design process (identifying desired
results, designing and aligning assessments to those results, differentiating
instruction to meet the needs of all learners).

1 Apply a concrete process for analyzing standards which helps teachers internalize
the standards as well as determine the following information:

o Level of thinking (based on Bl oomds Taxon
mastery of the standard (this will be tied to creating assessments)

0 Percentage of questions from the STAR exam (CST & CAT 6) that relate to
each strand of the standards (this will be tied to creating assessments)

o Identification of standards that willserveasianchor so upon which
be based. Ot her standards are tied to these fia
unit designed by teachers (this will be tied to creating assessments for units
as well as individual lessons within the unit).

Stage 2: Aligning Assessments (formative and summative) to content standards

Teachers will design effective assessments that are aligned to standards and provide

an accurate measure of a studentdés ability to
required by each standard. Specifically, teachers will:

1 Identify four overarching assessment methods (selected response, constructed
response, performance assessment, and personal communication) from which to
choose when designing standards-based assessments (both formative and
summative)

1]

1T Analyze content standards to determine the
each standard (achievement targets are the link between standards and
assessment)

Match an appropriate assessment method to each standard

1 Establish and articulate clear criteria for reaching proficient performance on
standards
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Stage 3: Differentiating Instruction to Meet the Needs of All Learners
Teachers will design innovative instructional strategies by:

1 Differentiating the content, process, and products delivered to students in order to
provide equal access to standards-based education for all learners (including
English language learners and students with special needs)

Writing effective standards-based lesson plans

Exploring how all learners (including ELLs and special needs students) vary in their
readiness, interests and learning profiles).

1 Using a repertoire of research-based instructional strategies proven to increase
student achievement in a standards-based system (e.g. latest research from
Marzano, Pickering, Pollock, Schmoker, Tomlinson)

All coursework will involve a rich repertoire of instructional strategies, curriculum, and
materials. Many of the sample instructional strategies listed below incorporate one or
more of the nine research-based strategies proven to have a positive effect on student
learning as described in Classroom Instruction that Works (Marzano, Pickering, Pollock,
2001). Sample instructional strategies will include:

collaborative investigations and demonstrations

mini-lessons that address specific skills within the context of larger projects
giving guidance and adequate time to self-reflect and self-assess

authentic assessments

direct instruction

research based projects

cooperative group work and projects

inter-disciplinary approaches to curriculum

the presentation of clearly defined
teachers

rubric self-assessment

the involvement of community members and educational partners in
instructional presentation

1 mentoring program

1 peer study groups

=4 =4 =4 -8_48_4_95_42_-°

E

Stage 4: Analysis of Achievement Outcomes to Determine Effectiveness
Teachers will analyze achievement outcomes by:

1 Using professional learning communities to collaborate on lesson planning and
delivery

1 Examining student work

1 Analyzing achievement data from in-house and state-mandated tests

As a result of implementing and using this process, educational objectives become the

criteria by which materials are selected, content is outlined, instructional procedures are
developed, and tests and examinations are prepared. Teachers will use the process on
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a continual basis to evaluate the effectiveness of materials and instructional strategies
used in their classrooms. Thus, the process will serve as the vehicle for ongoing
conversations among and between grade levels at Prepa Tec. Specifically; all teachers
will be charged with the responsibility of meeting weekly, as a staff, to engage in lesson
study and the examination of student work in order to critically examine lessons to
determine their effectiveness.

The backward design process enables teachers to design and deliver comprehensive,
standards-based lessons, in which multiple standards from across the content areas are
effectively addressed and assessed.

Scope and Sequence and Curriculum

The next section provides a brief description of each core content area. A scope and
sequence of detailed learning objectives for each area are found in the Appendix.
Furthermore, sample standards based units in each content area can also be found in
the Appendix. As stated before, teachers utilize an interdisciplinary approach, in a
standards-based system, supported by the instructional strategies described above.
Each grade level has a developed pacing plan that encourages a vertically planned
curriculum with consistent goals for grades 6-8. Teachers meet on a regular basis to
evaluate the effectiveness of the curriculum. Prepa Tec reserves the right to modify the
instruction program where necessary to serve the needs of the school community.

Language A: English

Grade 6 - Following the California content standards through the lens of the IBMYP
areas of interactions; reading, writing, listening and speaking skills are integrated in
several IBMYP units through the year. Students will be guided to comprehend and
analyze a variety of narrative, expository, and informational texts. Students will write
multi-paragraph essays in the following genres: personal narrative, research report,
response to literature, and persuasive writing. Direct capitalization, punctuation,
spelling, usage, and grammar instruction will be included as needed to improve student
writing and speaking. Vocabulary will be linked to literary selections and student writing.
Students will be guided and encouraged to use written and spoken language as a
vehicle for thought, creativity, reflection, learning, and self-expression, and to develop a
life-long love for reading.

Grade 7 - Following the California content standards with the integration of the IBMYP
program; the course builds on and innovates the curriculum of the previous year.
Students will learn and enhance knowledge in the four core skills of language arts:
reading, writing, listening and speaking. They will accomplish this challenge by
completing in-class and independent (at-home) reading and comprehension tasks; in
class writing and journal prompts; listening comprehension and vocabulary tasks; and
in-class presentations that enhance and engage speaking abilities. Students will be
guided through the writing process in order to complete the five major writing tasks of
the year: expository, narrative, persuasive, research, and summarizing. Students will
also show their knowledge through project- based learning assessments, the majority of
which will be assessed using the IBMYP course rubric. Vocabulary and grammar will be
linked to literary selections from Literature and Language Textbook, poetry selections,
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novels, newspaper articles, and other forms of media. Major works of the year include
but are not limitedto: Th e Mi dwi f e Oby Karep @QushenantandcTlee Man Who
was Poe by Avi.

Grade 8 - Following the California content standards, students will demonstrate
knowledge of reading, writing, and spoken language. Students will read three novels
(The Outsiders, To be a Slave, The Giver), one play, A Raisin in the Sun, read
approximately ten short stories from the Literature Book, and read poems from different
periods. Students will reinforce reading and writing skills by doing two days a week
silent reading and journal wring, and write essays in four genres: narrative, expository,
persuasive, and research. They will have three on-demand essays and one essay as a
writing process; throughout these writings, students will self-edit and peer edit essays.
Students will be prepared for the 8th grade exit standards by learning how to organize
their essay, use correct grammar, use correct style, and use and understand the correct
content requirements. Students will also learn how to identify and use adverbs, phrases,
clauses, and adjectives. MLA format will be taught and used for bibliographies. Students
will be required to do two current events a month, using summary and opinion; learn
vocabulary words each week; and use those words in their writing. Students will be
guizzed on the vocabulary words to ensure they understand the usage of each word.
Students will write poetry, using music and poems. They will also use specific literary
terms in their poems, demonstrating their knowledge of the terms. Projects will be
assigned at the end of each unit, portraying understanding of the book.

Humanities

Grade 6 - (World and Geography: Ancient Civilizations) Students learn about the people
and events that ushered in the dawn of major Western and Non-Western civilizations.
Included are the early societies of the Near East and Africa, the ancient Hebrew
civilization, Greece, Rome, and the classical civilizations of India and China.

Grade 7 - (Medieval and Early Modern Times) The study of world history and geography
continues with the examination of social, cultural, and technological change during the
period A.D. 500-1789. The fall of Rome, study of Islam, a rising force in the medieval
world, follows the spread of Islam through Africa; crosses the Atlantic to observe the
rise of the Mayan, Incan, and Aztec civilizations; moves westward to compare the
civilizations of China and Japan during the Middle Ages; returns to a comparative study
of Europe during the High Middle Ages; with the turbulent age of Renaissance,
Reformation, and Scientific Revolution that ushered in the Enlightenment and the
Modern World.

Grade 8 - (US History and Geography: Growth and Conflict) Students study the ideas,

issues, and events from the beginning of the Revolution up to the turn of the century.

After reviewing the demoedtioinsttuand, espetiallythme r i ca b s
forming and shaping of the Constitution, students will trace the development of

American politics, society, culture, and economy and relate them to the emergence of

major regional differences. Students will learn about the challenges facing the new

nation, with an emphasis on the causes, course, and consequences of the Civil War.
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They will make connections between the rise of Industrialization and contemporary
social and economic conditions.

Science

Grade 6 - (Earth Science) Using the California content standards; students are exposed

to the physical processes that shape the Earth and the resulting formations. The main

topics of study are: Earthos structure, plate
energyintheear t hé6s system, resources and ecology. S
scientific method in laboratory situations to enhance understanding of these topics.

Grade 7 - (Life Science) Based on the California content standards; students are
introduced to biology using the scientific method, cell biology, the principles of genetics,
history of Earth, history of life on Earth, evolution, and the structure and function of
biological systems. Course includes laboratory work.

Grade 8 - (Physical Science) Using the California content standards; this course is
designed to give students the necessary skills for a smooth transition from elementary
physical science standards to high school physical science standards. The purpose is to
give all students an overview of common strands in physical science including, but not
limited to, the nature of matter, laws of energy, matter, motion and forces, and energy
transformation. Students will discover how science affects every aspect of their lives.
Therefore, students will be provided practical and topical information for each item
studied. Overall, the study of science should promote curiosity, questions, and a sense
of wonder about the world in which we live.

Technology integration - This course will involve using computer technology to generate
solutions to real world problems or tasks. Projects will require students to demonstrate
the ability to use technology for research, critical thinking, problem solving, decision
making, communication, creativity and innovation. Students will specifically demonstrate
mastery of basic productivity tools such as word processing, spreadsheet, database,
electronic research, e-mail and applications for presentations and graphics. Additionally,
students will understand the concepts underlying hardware, software, and connectivity
including the ethical dimensions of digital citizenship. Creation of project products will
utilize the IBMYP design cycle as a tool to complete course projects. Students will be
assessed through the IBMYP technology assessment criterion including the following
aspects of the design cycle: investigate; design, plan, create; evaluate; and attitude. In
this course students will be completing course work that will allow them to pursue their
tenth grade IBMYP certificate.

Math

Grade 6 - This course is based on the California content standards and the fundamental
principles of the MYP Program. The MYP uses a holistic approach, which allows the
students to connect their learning to real-life and to see the interrelatedness of the
different subjects. Students are encouraged to consider multiple perspectives in
approaching problems and engage in routine problem solving. Students are encouraged
to communicate ideas using appropriate mathematical language and visual
representations in both oral and written explanations of ideas. Students will work on

-34-



units involving the following strands of math: number sense; algebra and functions;
measurements and geometry; statistics; data analysis; probability; and mathematical
reasoning. The following topics will be addressed: number patterns and fractions;
fraction and decimal operations; integers, expressions, and equations; ratios and
proportions; percents; data analysis; probability; geometric figures; measurement and
area, surface, area and volume; and introduction to graphing.

Math 7 - The seventh grade mathematics course is a two-semester course. It is based
on both the content standards and the fundamental principles of MYP. The MYP uses a
holistic approach, which allows the students to connect their learning to real-life and to
see the interrelatedness of the different subjects. Students are encouraged to consider
multiple perspectives in approaching problems and to develop an intercultural
awareness as they | ear n caltbresuRurthérmoeei studeatsv n
are encouraged to communicate ideas using appropriate mathematical language in both
oral and written explanations of ideas. Based upon the California content standards for
seventh grade, students should be able to: know the properties of, and compute with,
rational numbers expressed in a variety of forms; use exponents, powers, and roots,
and use exponents in working with fractions; interpret and evaluate expressions
involving integer powers and simple roots; express quantitative relationships by using
algebraic terminology, expressions, equations, inequalities, and graphs; graph and
interpret linear and some non-linear functions; solve simple linear equations and
inequalities over the rational numbers; choose appropriate units of measure and use
ratios to convert within and between measurement systems to solve problems; compute
the perimeter, area and volume of common geometric objects and use the results to find
measures of less common objects; know how perimeter, area and volume are affected
by changes of scale; know the Pythagorean Theorem and deepen their understanding
of plane and solid geometric shapes by constructing figures that meet given conditions
and by identifying attributes of figures; collect, organize and represent data sets that
have one or more variables and identify relationships among variables within a data set
by hand and through the use of an electronic spreadsheet software program; make
decisions about how to approach problems; use strategies, skills, and concepts in
finding solutions; and determine a solution is complete and move beyond a particular
problem by generalizing to other situations.

Math 8 - this Math is a course designed to bolster foundational skills in math as well as
prepare students for success in high school mathematics. Students in Math 8 will have
the opportunity to get a step up on the upcoming years of math they have ahead of
them with introductions to algebra 1, geometry, and algebra 2. Concurrent to this,
students will be continuing to build upon prior knowledge and understanding of math to
provide the strong foundational knowledge required to succeed at the next level.

Algebra | - (Pre-requisite: teacher recommendation, Algebra readiness test taken in 7th
grade, and a grade of B or better) The main goal of this year-long college-preparatory
course is to develop fluency in working with linear equations. Students will extend their
experiences with tables, graphs, and equations; and will solve linear equations and
inequalities and systems of linear equations and inequalities. They will extend their
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knowledge of the number system to include irrational numbers, generate equivalent
expressions, use formulas, simplify polynomials, and begin to study quadratic
relationships. Students will also use technology and models to investigate and explore
mathematical ideas and relationships and develop multiple strategies for analyzing
complex situations. Analysis will be done verbally, numerically, graphically, and
symbolically. Lastly, students will apply mathematical skills and make meaningful
connections to life experiences through projects.

Language B: Foreign Language

Grades 6-8 - Students in the Mandarin courses will learn to read, write, speak, and
comprehend Mandarin at the beginning level, in preparation for the tenth grade IBMYP
certificate. These courses place an emphasis on communication, encouraging students
to use the language in real world situations. The course incorporates holistic learning,
allowing students to establish links between subjects and cultures in a project-based
environment. Through study of Mandarin, students will develop an awareness of
linguistic, cultural, and societal similarities and differences leading to an understanding
of and respect for other countries and cultures, as well as our own. This course aims to
develop internationally minded people who, recognizing their common humanity and
shared guardianship of the planet help to create a better and more peaceful world.
Topics covered include greetings; basic conversation and courtesy; numbers; colors;
calendar; classes; describing self and others; telling time; discussing likes/dislikes;
sports and free time activities; clothing; food; and shopping, etc.

Grades 6-8 - Students in the Spanish courses will learn to read, write, speak, and
comprehend Spanish at the beginning level, in preparation for the tenth grade IBMYP
certificate. These courses place an emphasis on communication, encouraging students
to use the language in real world situations. The course incorporates holistic learning,
allowing students to establish links between subjects and cultures in a project-based
environment. Through study of Spanish, students will develop an awareness of
linguistic, cultural, and societal similarities and differences leading to an understanding
of and respect for other countries and cultures as well as their own. This course aims to
develop internationally minded people who, recognizing their common humanity and
shared guardianship of the planet help to create a better and more peaceful world.

Physical Education and Health

Grades 6-8 - The focus of this course is to develop an appreciation and understanding
of physical education and its relationship to a healthy, balanced lifestyle. Through
various activities, guided by the California Content Standards, students will work to
develop: positive habits of health and wellness; their optimal level of physical fitness;
effective communication strategies (verbal, non-verbal, and written); the ability to reflect
critically; and an international perspective on activity, health, and sport.

Visual and Performing Arts

Students will take a visual or performing arts course each year. By the end of this year-

long eighth grade course, students will have developed a personal appreciation of visual
art and mastery of grade level California visual art content standards, developing strong
skills in applying artistic processes and skills for visual communication; perceiving and
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responding to works of art; concept development; understanding historical contributions;
analyzing and deriving meaning from works of art; and connecting and applying what
they learn across subject areas.

Music Appreciation is a year-long seventh grade course in which students will both learn
about music and experience creating music. All classes will learn to play various
instruments, read music, and explore important genres of music from various world
cultures and periods of time. Throughout the course, students will be required to have
and maintain their Developmental Workbook. Assessments for this class are based on
effort, not ability. Good class participation and completion of homework and projects will
guarantee a fun class and a good grade! All the California music content standards will
be addressed.

By the end of the year-long sixth grade course, students will have developed a personal
appreciation for theatre, developing strong skills in acting for the stage, learning the
history of theatre, script writing for performance, collaborative activities leading to school
events/local festivals, and connecting and applying what they learn across subject
areas. Throughout the course, students will be required to have and maintain their
Developmental Workbook. Learning will incorporate the IBMYP fundamental concepts
of holistic learning, intercultural awareness, and communication. Through learning
activities students will develop as internationally minded people, who recognize their
common humanity and shared guardian ship of the planet. Learning activities in this
class are structured to incorporate the California content standards with the MYP aims
and objectives.

Rhythm Appreciation is offered to seventh grade students as a year-long course. It is
designed to cover the fundamentals of playing percussion instruments and the
application of musicianship skills to the genre. It is designed to improve the playing skills
and knowledge in the areas of intermediate rhythm reading. Students will receive
feedback on their progress throughout the semester. Assessments for this class will be
based on effort, not ability. Class participation, completion of homework, and projects
are expected. All the California music content standards will be addressed.

Textbooks and other Instructional Resources

Prepa Tec is exploring the use of the following curricular materials for the core content

areas. These materials have been selected based on an analysis of their alignment with

California State Content Standards, the available assessment and universal access
resources that accompanyeachpr ogr am, and their fit with the
philosophy of a multi-cultural, inquiry-based approach.

Below is a list of chosen books for year one; all final decisions about curriculum will be
made by a collaborative curriculum committee that will engage in a rigorous and timely
curriculum review process.

Langua%e A: English
o 6" Grade
1 McDougal Littell adoption
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1 Each textbook offers website support and resources

o 7" Grade

1 McDougal Littell Literature and Language Arts text
1 McDougal Littell Language Arts Interactive Reader
1 classzone.com

1 Novels

o 8" Grade
1 McDougal Littell Literature and Language Arts text
1 McDougal Littell Language Arts Interactive Notebook
1 classzone.com
1 Novels

Humanities

o 6" Grade
1 In ancient history, lessons are from TCI/History Alive! series
1 Each textbook series offers website support and resources
1 TCl/History Alive! http://www.teachtci.com

o 7" Grade
1 lessons are from TCI/History Alive! text
1 Each textbook series offers website support and resources
1 TCl/History Alive! http://www.teachtci.com

o 8" Grade
1 lessons are from TCI/History Alive! text
1 http://www.teachtci.com

Science

o 6" Gradei Earth Science
1 CPO Science
1 Laboratory work

o 7" Gradei Life Science
1 CPO Science
1 Laboratory work

o 8" Gradei Physical Science

 CPO Science
1 Laboratory work

Mathematics

(0]

6" Grade

1 Holt McDougal Mathematics i Course 1 and Course 2
1 Homework Assignment Workbook

1 Intervention Workbook

1 http://my.hrw.com

7" Grade

1 Holt McDougal Pre-Algebra and Algebra | text

1 Holt Pre-Algebra Workbook

1 Student Composition Book
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1 http://my.hrw.com
o 8" Grade
1 Holt McDougal Algebra | text i Prentice-Hall: CA Geometry All-in-one Text
1 Holt Pre-Algebra | Workbook
1 Student Composition Book
1 http://my.hrw.com, pearsonsuccessnet.com

Langua%e B: Foreign Languages

o 6" Grade
0 McGraw-Hill Como te va?

o 7 and 8" Grade
0 McDougal Little En Espanol Uno! And McGraw-Hill Mi Mundo
o Various workbooks, audio CDs, and other materials

o 6-8" Grade
o Chinese Mandarin textbook will be adopted

Physical Education
o Academic reading selections on a weekly basis

Visual and Performing Arts
1 Experiencing Art, Davis Publishing
1 Various Web Based Resources

School Calendar and Daily Schedule

Prepa Tec will operate on a 182 instructional day calendar. Classes will begin at 7:50
am and end at 2:50 pm. Every Wednesday will be a minimum day with classes
beginning at 7:50 am and ending at 1:30pm to allow teachers time for professional
development.

With this daily schedule and the bell schedule outlined below, Prepa Tec will meet or
exceed the minimum daily instruction minutes for grades 6-8 of 900 minutes. Prepa Tec
will be in compliance with Education code 46201 and the required number of
instructional days of 175/180 days for a 6-8 middle school.
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School Calendar

DATE SCHOOL NON-INSTRUCTIONAL DAYS
DAYS
Aug 13-17 0 | Aug 13-17 New Teach PD
Aug 15-16 Parent Orientation(evening);
Aug 20-24 2 | Aug 22 Teacher PD
Aug 21 - 1st day of School
Aug 27-31 5
Sept 3-7 5
Sept 10-14 4 | Sept 7 - Labor Day
Sept 17-21 5
Sept 24-28 5| End Progress Report Period
Oct 1-5 5
Oct 8-12 5
Oct. 15-19 5
TOTAL 41 End of First Report Period
Oct 22-26 5
Oct 297 Nov 2 5
Nov. 5-9 5
Nov 12-16 4 | Nov 11 Veteran's Day;
Nov 13 End of Prog. Report Period
Nov 19-23 5
Nov 26-30 3 | Nov 26-27 - Thanksgiving Holidays
Dec 3-7 5
Dec 10-14 5
Dec 17-21 4 | Dec. 18 - Semester Break; Teacher work day
TOTAL 41 End of Second Report Period
END OF FIRST SEMESTER
Dec 24-28 0 | Winter Break (Dec 24-25 Class. & Admin
Holidays)
Dec 31-Jan 4 0 | Winter Break (Dec 31-Jan 1 Class. & Admin.
Holidays)
Jan 7-11 3| Jan 4-5 - SB1193 Staff Development Days
Jan 14-18 5
Jan 21-25 4 | Jan. 18 M.L. King Holiday
Jan 28-Feb 1 5
Feb 4-8 5
Feb 11-15 5| End Progress Report Period

-40-




Feb 18-22

Feb 15 - President's Holiday

Feb 25-March 1

March 4-8

March 11-15

oo o ~

TOTAL

N
o

End of Third Report Period

March 18-22

March 25-29

April 1-5

April 8-12

o|oo o

Spring Vacation (April 8-9 Class. & Admin.
Holidays)

April 15-19

April 22-26

End Progress Report Period

April 29-APRIL 3

May 6-10

May 13-17

May 20-24

May 27-31

May June 3-7

Mjorjoryorjor o1 o1 O1

May 31 - Memorial Day

TOTAL

Total School
Days

Ul
»

182

End of Fourth Report Period
END OF SECOND SEMESTER
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Bell Schedule and required instructional minutes

The number of instructional minutes for grades 4 to 8, inclusive, of 54,000 minutes as

required by the State6 Education Code Section 47612.5 (a)(1) will be met and or

exceeded for all subject areas by all Prepa Tec students.

Total
[ . . Annual
8 Literacy Math Science Soc!al Tot_al Daily minutes
Studies Minutes

O (based on

180 days)
6 120 75 60 45 320 54,000
7 120 75 60 45 320 54,000
8 120 75 60 45 320 54,000

Bell Schedule Approach

The bell schedule described below reflects a thoughtful design intended to maximize the
academic success of all students. Specifically, the plan is to have the core content
areas taught at approximately the same time in all grade levels. This structure will allow
for maximum flexibility in regrouping, peer tutoring, and other strategies to meet the
needs of students at different levels of proficiency.

A different bell schedule is provided for Wednesdays, which will be an early-release day
used for teacher professional development and collaboration. Physical Education and
Art will either alternate or be integrated into other parts of the curriculum on that day.

Teachers will integrate art instruction into their core content units at first. Eventually, as
the school adopts the IB program, separate art classes may be made available to
students. A physical education teacher will rotate through each grade level, providing
valuable planning and collaboration time for teacher while their students are in PE. All
students will receive PE a minimum of two times per week, mainly during the last period
of the day time.

Daily Bell Schedule: Monday, Tuesday, Thursday and Friday

7:50AM -8:00 AM Opening Activities

8:00 AM - 8:25AM Advisory

8:30 AM - 9:20 AM Period 1 (Language A: Englig)0

9:25AM ¢ 10:15AM Period 2 (Humanities) 50

10:20AM-10:40 AM Nutrition

10:45 AMc 11:35 AM Periad 3 (Math)c 50

11:40AM-12:30 RV Period 4 (Science&)50

12:35 PM 1:10 PM Lunch
1.15 PM- 2:05PM Period 5 (Language B:
Spanish/Mandaring 50
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2:10 PMg 2:50 PM

Period 6 (Physical Education/A¢tp0

2:50PMc¢ 3:00 PM

Dismissal

3:00PM¢ 6:00PM

After School Program

Daily Bell Schedule: Wednesday Minimum Day

7:50 AM- 8:00 AM

Opening Activities

8:00 AM-8:20 AM

Advisory

8:25 AM¢ 9:10 AM

Period 1 (Language A: English)

9:15 AM¢ 10:00AM

Period 2 (Humanities)

10:05 AM¢ 10:20AM

Nutrition

11:25 AM-11:10 ™M

Period 3 (Math)

11:15 AM-12:00AM

Period 4 (science)

12:05 AM- 12:35PM Lunch

12:40 PM¢ 1:30 AV Period 5 (Language B: Spanish/Mandarin)
1:.30PM¢ 1:35 PM Dismissal

1:35 PM¢ 6:00 PM After School Program

Intervention and Extended Day Instruction: 3-Tier Response to Intervention

To begin the cycle, we look at interim assessment data for students achieving far below
their peers or not making enough progress in the classroom to catch up to their peers.
A Student Study Team (SST) will write an Individualized Learning Plan for these
students that details classroom modifications, in school and after school intervention
programs. The bell schedule will be utilized to maximize the opportunities for regrouping
students and providing targeted services and curriculum as needed. Students
performing below grade level are reassessed in eight weeks to see if meaningful
progress has been made. If so, interventions can be either stopped or modified as
needed. If not, the Student Study Team will revisit and possibly revise the Individualized
Learning Plan, and a second round of interventions begins. If the second round of
interventions fail to help catch up the student, they may enter into the Special Education
assessment process.
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Tier 1: Small Group and Individualized Instructior
in the Classroom

v

Bi-Monthly Formative Assessments

Tier 2: Structured Intervention
Individualized Learning Plans
For students not making adequate progress, a Stud
Study Team will write Individualized Learning Plans|
outlining an interveribn plan.

v

Additional instruction provided during and/or after
school time.

l

Student catches up to
peers in identified area:
and exits Intervention

The process of looking at interim assessment data and formulating a proper ILP takes

practice and will be the focus of both in formal professional development and ongoing

collaborative discussions. Our teachers will spend a significant amount of time

analyzing overall class performance to identify key instructional areas of focus for the

whole class and for individual or small groups of students. Equally important is the deep

knowledge that a teacher builds over time of the specific types of problems that

students may have and the best ways to overcome these problems. Teachers will focus

on more effective diagnosis of studentsdé prob
scaffolding for these students while building the Individualized Learning Plans.

Instructional Methodology 3. Character Development

Prepa Tec will promote a culture of academic responsibility, which is a vital component
of the IBMYP philosophy. The aim of all IB programs is to develop internationally
minded people who, recognizing their common humanity and shared guardianship of
the planet, to help to create a better and more peaceful world. This culture will emerge
at the earliest grades as children begin to understand and act upon the following
attributes of the Learner Profile.

IB learners strive to be: Reflective, Inquirers, Communicators, Caring, Risk-
takers, Thinkers, Balanced, Open-minded, Knowledgeable, and Principled. The
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vitality and energy of this educational model erupts from within the children as
they identify within themselves these expect at i ons of a fALearner. 0

IB Learner Profile

Quality Characteristics
Inquirers Are Curious, Independent Learners; Lo
Learning
Knowledgeable Explore Concepts and Ideas, Acquire |

Depth Knowledge, Develop Understandi

Thinkers Think Critically andr€atively; Make
Reasoned, Ethical Decisions

Communicators Understand and Express Ideas Confider|
and Creatively; Work Effectively and
Willingly in Groups

Principled Act with Integrity and Honesty; Take
Responsibility for Actions
Openminded Underst YR I YR ! LILINBO
YR hdiKSNBRQ / dz i
Perspectives
Caring Show Empathy, Compassion, Respec|

Toward Others; Commit to Service

RiskTakers Approach Unfamiliar Situations With
Courage and Forethought; Bravely and
Articulately Def¢ R hy SQa

Balanced Are Physically, Intellectually, Emotional
Balanced

Each pillar will be the focus of a particular time of the year (1-2 months) and will be
integrated into the curriculum and addressed through school-wide assemblies,
programs, and incentives for students who demonstrate those traits. Prepa Tec will also
pursue further staff and teacher training and curriculum resources on the MYP character
education pillars.

Instructional Methodology 4. Community Participation
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The IB cycle of action moves children from academic understanding to application and
action within their world community. This cycle begins with comprehensive and
empathetic learning as the students reflect upon their personal responsibility to what
they now understand. This reflection leads to student-identified action, reaching out into
their community through service. The interface of these five essential elements:
concepts, knowledge, skills, attitudes, and action in combination give students the
opportunity to:

1. gain knowledge that is relevant and of global significance

2. develop an understanding of concepts, which allows them to make connections

throughout their learning

3. acquire interdisciplinary and disciplinary skills

4. develop attitudes that will lead to international-mindedness

5. take action as a consequence of their learning

Community service is an important part of Prepa Tec and the International
Baccalaureate Program. IB Middle Years students are required to complete 25 hours of
service each year. Service may be completed in the summer prior to the beginning of
school. Students need to document hours and write their reflections on the Community
Service Log. The signature of the supervising adult must be part of the documentation.
Completed Community Service Logs are to be turned in at the end of the quarter.

w In general, activities will not be performed in private residences unless part of a
group undertaking (for example, Habitat for Humanity)

w The adult certifying the activity must be present while the activity is being

performed (unless it is a parent)

The activity will involve interaction with others

Community service activities will not include any activity from which the student is

rewarded either financially

or with some other benefit (for example, extra credit for a class)

All forms of duty within the family (for example, mowing the lawn, fixing the

house, or making dinner) will not be used for community service.

w Community service activities will be part of an academic assignment for a class,
but classes can do group activities for community service

€€

= =4

Examples of Community Servic

Scouting for foodank Volunteering at Library a2l KSNDa KSft LIS
Helping teachers Math tutor lab Helping neighbors

Scout mulch deliveries Computer Helper Free yardvork

Playirg instrument in church| Face Painting at fair Washing neighbors cars for fre
Library volunteer Peer mediation Taking care of plants for abser
Peer tutor Winter concerts neighbors

Cleaning parks Park Cleanup Soup kitchen

Babysitting Work at homeless siter Summer folder stuffing
Volunteer at art festival Counselor at bible camp Homework shop
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Camp counselor Cleaned up playground Book fair volunteer
Helped Brownies Walk for the Homeless Grading papers
Chorus concert Picked up trash on bike path | Picled up litter
Veterinary volunteer Bake/donate cookies Helped at bake sale
Visit to nursing home School gardening Red Cross club
Helped the disabled

G. Addressing the Needs of all Students

Socioeconomically Disadvantaged Students

As previously stated, Prepa Tec is designed to serve all students, including those who

would be at risk of achieving below basic proficiency on state exams. Based on the
surrounding elementary schools, our target po
and 92.8% Freeand Reduced Lunch (AFRLO). As discusse
risk students based on the data collected through standardized tests scores, exiting

records, services provided at their previous schools, interviews with their parents and

those who are operating at least one year below grade level in Reading, Writing, Math

and Oral Language as measured through our interim assessments. Please see the

section in Student Outcomes on Measuring Student Progress for details on planned

assessments. We believe that our students will progress from low-achieving to grade

level proficiency and ultimately high-achieving during their time at Prepa Tec, over a

three year period. Through ILPs, we intend to isolate specific challenges for each at-risk

student and individualize instruction for each of these students to become, not just

proficient, but advanced achievers in at least one specific area, within the classroom

and on state tests.

Recognizing that Prepa Tec will have a majority of socioeconomically challenged
students, which have unique academic challenges and come from varied backgrounds,
we will further assist these students by providing small group intervention and remedial
instruction utilizing additional personnel specifically designated to assist this group.
Additionally, we will enhance their educational experience by providing the necessary
learning materials needed to aide this process, travel and school project experiences,
after-school tutoring, computer and computer-aided tutorials, with the goal to improve
student learning. These specific interventions will be provided through the use of Title |
and after school funding.

Student At-Risk of Low Achievement
Prepa Tec will screen the following data to identify at-risk students in accordance with
the California and LAUSD guidelines:

o Students scoring Basi c, Bel ow Basic, or Fa
adopted standardized test in any one subtest score in Reading and Language
Arts

o0 Students who are at least one year below grade level in the areas of Reading,
Writing, Math and Oral Language as identified by interim assessments. Please
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see the section in Student Outcomes titled Measuring Student Performance for
more information on the assessment methodology to be used
0 Students recommended for academic intervention.

Prepa Tec anticipates that 92.8% or more of our students will be eligible for free and

reduced lunch and nearly 44.1% will be EL students. Because of these challenges,

most of our studennisslkd eofc ofnaii ldiamiggpardil@ur cor e
students like these. We will utilize strategies listed below to improve academic

performance.

Strategies to Improve At-Risk Performance

1. Early Detection. Prepa Tec will use diagnostic assessments in Reading, Writing,
and Math to help us identify struggling students within the first four weeks of
school, and every two months thereatfter.

2. Individual Learning Plans.Pr epa Tec will use the | LP syst
work over time for students falling below our academic expectations. The ILP will
be used with at-risk students to allow teachers to collaborate on best processes
and successful past interventions with this student. The ILP will be updated with
objectives for students determined to be academically at-risk focused on allowing
them to make expected grade-level gains.

3. Family Communication. We will inform the families as soon as we become
concerned about performance. Our parents sign a significant Commitment Letter
(see Appendix), committing to help their student get through these times. We will
share formal strategies parents can use at home to help their child.

4. Teacher Collaboration. Teachers will gather regularly to compare their student
data, discuss students, and discuss/provide instructional strategies, interventions
and enrichment.

5. Focused Instruction. The standard Prepa Tec instructional approach will be for
teachers to plan their lessons for at least three groups of students, who are
striving for different sub-goals in their development towards meeting the same
overallgrade-l evel standards. For example, in a W
a group of second graders still working on the basics of capitalization and
punctuation. Others will be focused on more advanced grammatical issues in
their writing like subject/verb agreement or plurals. Still others will be working on
creating better Story Maps to make it easier for them to write a new story. By
focusing on at least three student groups in each lesson, teachers will have to
prompt themselves to customize parts of the lesson to each group.

6. Direct Intervention. Despite the significant amount of individualization built into
the Prepa Tec curriculum, some students may need more. Teacher Assistants
will provide direct intervention to the bottom quartile of our students during the
after-school program each day.

7. Ongoing Assessment. Data is gathered both through frequent interim
assessments performed in the subject areas. Teachers will have the tools they
need to track all of their students and make sure they are not falling behind again
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in the areas where they received intervention. The ILP will be updated to identify
if intervention has been successful or if additional intervention is necessary.

8. A Commitment to Each Student. The Prepa Tec mission is to provide a world-
class education to each student by bringing all students to grade level and above
grade level as our staff will provide a structured program that will help each
student succeed in Math, Reading, Writing and more.

Gifted and High Achievers

Ultimately, we expect that all students at Prepa Tec will achieve above grade level
standards. In the earlier grades, this may be more exceptional than the later grades.
High-achieving students are those who score at least one grade level above on
standardized tests or internal metrics for Reading, Writing, Math, and Oral Language.
Please see the section in Student Outcomes on Measuring Student Progress for details
on the means of assessment currently planned. Through the ILP process, advanced
students will receive the same individualization that lower achievers receive. This
individualization will be delivered in the small group work done in classrooms with
teachers, and the group activities planned by teachers.

Our gifted students will benefit from the same practices, which are helpful to our
struggling students. Because our internal systems measure student gains monthly, we
will be able to monitor our high-achievers to make sure that their gains continue and do
not regress to class averages. Our interventions include:

1. Early Detection. Prepa Tec will use internal assessment in Reading, Writing,
Math, and Oral Language to help us identify high performing students within the
first four weeks of school and monthly thereafter. Please see the section in
Student Outcomes titled Measuring Student Performance for more information on
the assessment methodology to be used.

2. Individual Learning Plans. Pr epa Tec wi | | use the | LP syst
work over time for students achieving significantly above grade level. The ILP
will be used with high-performing students to allow teachers to collaborate on
best processes and successful past enrichment activities with these students.
The ILP will be updated with objectives for students determined to be high-
achieving to allow them to continue with their current above-average gains.

3. Family Communication. We will inform the families as soon as we are sure of the
chil dés performance. Our parents sign a si
Appendix), committing to help their student.

4. Teacher Collaboration. At least once a month, grade-level teachers will gather to
compare their student data, discuss students, and discuss instructional
strategies, interventions and enrichment.

5. Focused Instruction. The standard Prepa Tec instructional approach will be for
teachers to plan their lessons with at least three groups of students broken out
who are striving for different sub-goals in their development towards meeting the
same overall grade-level standards

6. Ongoing Assessment. Data is gathered through frequent assessments performed
in the subject areas. Teachers will be trained in our school-wide integrated SIS
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system that will allow teachers to gather, input and assess student information in
real-time. This will facilitate the ongoing assessment of all students

English Language Learners

Prepa Tec will follow all applicable laws in serving its EL students. EL students at Prepa
Tec will be served by full inclusion in the classroom with small group and individual
customization in the classroom and through the after school program.

Prepa Tec wil/| admini ster the home | anguage s
into the school (see Appendix). All students who indicate that their home language is

other than English® will be CELDT tested within thirty days of initial enrollment and at

least annually thereafter between July 1 and October 31 until re-designated as fluent

English proficient.

Prepa Tec will notify all parents of its responsibility for CELDT testing and of CELDT
results within thirty days of receiving results from publisher. The CELDT shall be used to
fulfill the requirements under the No Child Left Behind Act for annual English proficiency
testing.

Pedagogically, we wil/ i ntegrate the English
content standards. The most important aspect of these standards in our opinion is to
help the teacher level their instruction appropriately for children at different stages of
language acquisition. Although it is difficult to categorize a student into a single English
Language Development stage, they are helpful for thinking about the different
scaffolding necessary to provide for students who are at Beginning, Early Intermediate,
Intermediate, Early Advanced and Advanced stages during lesson planning. In the
Language Arts, we believe that oral language comprehension and production is the
critical link allowing EL students to make large gains in Reading and Writing. Thus,
much of our Literacy blocks in the early development will be focused on oral language
development and comprehension activities. We anticipate selecting one or more
providers for vocabulary rich leveled readers that can help us use the context of a story
to build the vocabulary of our Beginning ELs.

Oral Language will be part of our monthly evaluation of students. This assessment will
be particularly critical to assessing the development of our ELs in early language
acquisition stages, since poor oral comprehension and communication can limit reading
comprehension and writing abilities. Please see the section in Student Outcomes titled
Measuring Student Performance for more information on the assessment methodology
to be used Measuring Student Progress later in this document.

In Science and Humanities, we intend to focus on hands-on and project-based
curriculum in order to build our students curiosity about these subjects. We will then
provide leveled readers so that they can build academic vocabulary at their current

! The thirtyday testing timeline is for students entering a public school in California for the first time drawamever been
CELDT tested.. Students who have already been enrolled in a California public school who have also been CELDT tested will
be tested on the annual schedule.

-50-



reading level. Academic vocabulary is much more difficult for EL students to acquire
than spoken vocabulary. We believe that curious students who are able to access texts
at their instructional level will make significant gains in their Science and Humanities
knowledge.

Structurally, Prepa Tec will run a full-inclusion program for our EL students. EL students
will not be in sheltered or bilingual instruction classes at Prepa Tec. From the first day of
school, EL students will be immersed in English, with the Spanish language support
they need to learn the language and develop the grammatical framework and
vocabulary needed to begin developing as readers and writers. In our experience, the
most crucial aspect of teaching EL students is the professional development that
teachers have had in order to understand the steps that their students are going through
in order to acquire English. All Prepa Tec teachers will engage in professional
development focused on English language development processes and strategies.

Students will receive a score identifying their English proficiency level according to the
following five levels of proficiency for assessing State Board of Education standards:

5. Advanced: ACommunicates effectively with vari
of familiar and new topics. 0

4. Early Advanced: i Begi ns t the eeemants of English language in

complex, cognitively demanding situations. 0
3. Intermediate: i Begi ns to tailor the English |l angu:
taught to meet their i mmediate communicati ol
2. Early Intermediate: ASt ar t sithinoreasing sapeamntbre varied
communication tasks. o

1. Beginning: iMay demonstrate |ittle or no recept:i

Our goal is to help our EL students make rapid progress out of levels 1, 2 and 3 and into
levels 4, 5 and eventually to re-designation. Our experience and research shows that
once a child reaches the intermediate stages of fluency, they begin to accelerate their
progress on all of their academic work. In order to help our EL students master listening,
speaking, reading and writing in English by seventh grade, Prepa Tec students will be
immersed in English, with the Spanish language support they need to learn the
language. We believe that the most effective instructional approach for a school with a
moderate EL population is to embed English Language Development (ELD) principles in
all aspects of the curriculum. Prepa Tec is currently investigating using Pearson

L o n g m&mning Star for upper elementary EL students going into sixth grade. This is
a research-based ELD curriculum, which has proven results with ELL students. Shining
Star helps older students develop content-area academic vocabulary.

The LAUSD ELD Handbook will be used as a resource guide for curriculum planning.
Prepa Tec teachers will be trained to use the English Language Development standards
of the state. Where possible our teachers will participate in any available workshops
organized by the California Department of Education or LAUSD for ELD teachers.
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Prepa Tec will follow the following steps in reclassifying English Language Learner
students:

1) Review the annual CELDT results for English-language proficiency. In order to be
reclassified, a student must meet the CELDT definition of proficiency, which is an
overall score of early advanced or advanced, and scores are intermediate or above for
each of the sub-skill areas: listening, speaking, reading, and writing. If the student
meets this criterion, we will move on to the next step in the reclassification process
otherwise the student will remain as an English learner.

2) The second step in the reclassification process is to review the comparison of
performance in basic skills. This review focu
CST in English-language arts. If the student attains atleastibasi cd on t he resu
latest CST we will move on to the next step in the decision process. If this criterion is

not met, the student would remain an English learner.

3) Review teacher evaluation of student academic performance. This review looks at

whether the student meets the academic performance indicators set by the school

which include the studentodés grades in Englis
grade of at | east Aco we wil/l move onlfto the
not, the student would remain an English learner.

h

4) Receive parental opinion and consultation. If the student has satisfied all criteria for
reclassification, then we will notify parent(s) and guardians of their rights to participate in

the reclassification process. Finally, the student would be reclassified to fluent English

proficient (RFEP). As part of this process, parents and guardians should be notified,

school records would be updated, and the stud
twoyear s to be certain the studentbés academic a

Charter School Special Education Responsibilities

Prior to Los Angeles Unified School District
Prepa Tec will either execute a Memorandumof Under st anding (AMOUO)
bet ween the Los Angeles Unified School Di str
the provision and funding of special education services consistent with the requirements

of the LAUSD Speci al educ adlPlanfor Spdcial Bducatioe a ( i SE
or provide approved legal verification of membership in another state-approved SELPA

with agreement to adhere to t he-adhbrizesdD6s MCD r
charter schools permitted to participate in an out-of-District SELPA will be required to

execute a Memorandum of Understanding (AMOUO)

charter school (i f considered a Local Educat.i

provision of special education services. The receiving out-of-District SELPA Local Plan

must be provided to the District for review and must contain a commitment to ensure

that the District-authorized charter schools assume all responsibility for the students

with disabilities that enroll in the charter schools and that the receiving SELPA is

accountable for oversight, monitoring, and implementing the MCD requirements. A
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material amendment to the petition and Board approval will be required unless the issue
is addressed at the time of charter petition renewal.

Modified Consent Decree Requirements
Al | Charter Schools chartered by the Los Ange
t he Di GoverningBoard are bound by and must adhere to the terms, conditions
and requirements of the Chanda SmithMo di f i ed Cons enot) Daencdr eoet h(efirMC
court orders imposed upon District pertaining to special education. The MCD is a
consent decree entered in a federal court class action lawsuit initially brought on behalf
of students with disabilities in LAUSD. It is an agreement of the parties approved by the
federal court and monitored by a court-appointed independent monitor. The MCD
includes eighteen statically measureable outcomes and facilities obligations that the
District has to achieve to disengage from the MCD and federal court oversight. All
Charter Schools are required to use the Distr
Procedures Manual and Welligent, the District-wide web-based software system used
for online IEPs and tracking of related services provided to students during the course
of their education.As part of fulfilling the Districtos
Consent Decree, data requests from Charter Schools that are not connected to the
Districtdés current St(uid®Ing0)l nafroer maat d e TieenS yas t reenm
requested data must be submitted in the Officeoft he I ndependent Monitor
format and are as follows:

1 The Independent Charter School Suspension/Expulsion Report, due monthly

throughout the school year.

1 Paper SESAC Report and Welligent Student Listing Verification, due monthly
throughout the school year.
CBEDS, which is due at the end of October of Each School Year.
All Students Enrolled December 1 of Each School Year, due at the end of
December every school year.
1 Graduation Status of 12" Grade Students Enrolled on December 1, due at the

end of June every school year.

1
1

The District is currently in the process of developing an Integrated Student Information

System( Al S1 S0) as required by the MCD. Although
currently utilizingtheDi st ri ct 6s current SIS, the MCD requ
implement the use of ISIS once it is developed.

H. A Day in the Life

The daily life of a Prepa Tec student is structured so that he/she may be able to get the
most out of what our school has to offer - a world-class education delivered through an
integrated International Baccalaureate Middle Years Program and a California state
standards-based curriculum.

When walking onto the campus of Prepa Tec you will see a clean building with a small
playground on the side. As you enter the main office you will see hall bulletin boards
with parent information regarding upcoming parent education nights, important school
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dates, the school 6s mission, Vvin®rmaton. Rarerd val ue
volunteers will be seen assisting the office staff and teachers with clerical

responsibilities. Each visitor will receive a warm welcome and greeting from a member

of the office staff.

Once signed i n and af tsethe visiterovaeuid walkragunathevi si t or 0
campus and be impressed by the level of engagement of the students, as they follow

their daily schedule and move from class to class. The visitors would in most likelihood

be led on a tour by the students themselves, and they would see pre-teens, who are

typically uninterested in academic work, organized in teams and actively participate in

discussions in small groups, interacting with one another and with the teacher, in the

process of addressing one of the IB challenge questionsi iwhy does creativit
mat h e ma.{Thegvwwo@dsee pre-teens engaged in hands-on projects, doing

research projects, writing analytical comparisons, reading texts and making

interdisciplinary connections. The visitors would see objects and charts on the walls
memorializing studentsdéd discussions in eve
AHIi story Wall, o0 which is a time |Iine illus
California State Standards. Everywhere there would be evidence of high-level student
performance, such as, reflections, self-assessments and journals. Throughout the

school there would be a feeling of safety, respect and involvement, on the part of every

child and every adult. Most of all, the visitors would leave asking themselves enviously

why, when they were preteens, t hey di dndt get PrepaTeg.t t end a sc

ry
tra

|. Recruiting Highly Qualified Teachers
PrepaTect eacher s at all l evel s shall meet oOr exc.
undertheNo Chil d Left Behind Act (ANCLBO) .

Accordingly, a teacher of the core academic subjects (ELA, Math, Science, Social
Studies) must have:

(1) a bachelorés degree;

(2) a State credential or have an Intern Certificate/Credential for no more than three
years while actively working toward completion of their State credential;

(3) demonstrated core academic subject matter competence. Demonstrated core
academic subject competence for el ementary
approved subject matter examination or by completing the California High
Objective Uniform State Standard of Educat

Prepa Tec shall comply with Education Code Section 47605(l), which states in pertinent
part:

ATeachers in charter sto lmaddod s shal l be
Commission on Teacher Credentialing certificate, permit or
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other document equivalent to that which a teacher in other
public schools would be required to hold. These documents
shall be maintained on file at the charter school and shall be
subject to periodic inspection by chartering authority. It is
the intent of the Legislature that charter schools be given
flexibility with regard to non-core, non-college preparatory
courses. o0

Teachers will be 100% CLAD certified or in the process of obtaining CLAD certification.
See section D in Element 5 for more information on recruitment and retention strategies.

J. Professional Development

Prepa Tec will provide extensive professional development opportunities to our teachers
and staff. Professional development will be based on collaboration and teacher
leadership tailored to the needs of teachers and their students. Driven by school data,
the Leadership Team will create a professional development based on responses to
staff evaluations, teacher inputbase d on studentsé academic
grade level teams, and school initiatives such as standards-based instruction, 1B,
character education, and community participation.

Key elements of professional development at Prepa Tec include identifying instructional
needs through data analysis, differentiated professional development for teachers at
different levels of experience, and providing time and resources for teachers to share
and reflect on best practices. Structured time for professional development and
collaboration is built into the calendar through a weekly early release day (see the bell
schedule for more information). Weekly meeting times will rotate between staff
meetings, full staff professional development, and cluster meetings for grade level or
subject area teams to look at student work together and modify instructional plans
accordingly. In order to build in-house expertise on a variety of topics, funds are
allocated in the budget for teachers to attend outside workshops and institutes.
Teachers are expected to bring knowledge and skills back and share with their
colleagues.

2009-10 Professional Development Days:

Date Topics

August 13 and 14, 2012 | Orientation and team building
Faculty handbook

Grading policies

Teacher evaluation

ELL students

Special Education students

August 15 Backward Design Day 1 (Standards, Assessment)
August 16 Backward Design Day 2 (Articulating expectations)
August 17 Character Education, Community Participation
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August 18 No school i self study

August 19 No school i self study

August 20 Backward Design Day 3 (creating the learning
environment/ classroom set-up)

August 21 School Open

On-going IB Training, HR, Data, other instructional strategies

Wednesdays i Proposed Monthly Professional Development Rotation:

(0]

(0]

1% Wednesday (whole staff): Focus on school/ classroom student achievement

data/examining student work, grading and reporting

2" Wednesday (grade level teams): Collaborative planning on standards-based

curriculum.

3" Wednesday (individual): Goal setting, professional development conferencing
(with Principal), planning time
4™ Wednesday (varies): Focus on individual students (learning plans, SSTs, etc.)

IB Implementation Professional Development
As described earlier, all teachers receive ongoing training on how to implement the
school instructional approaches such as backwards design and IB assessment and
curriculum design. Below is our IB implementation professional development timeline:

Building Consideration : Authorization
Candidate Phase
Phase Phase Phase
PD Goal Implement Year 1 Familiarize all Continue development IB to make the School to operate
educational stakeholders with of curriculum, phase in determination as to effectively as an 1B
program PYP, plan for and instruction, and keep whether the school World School, as
begin implementation, | parents informed and should be authorized as | determined by periodic
garner support and involved an 1B World School evaluation by IB
make an informed
decision to begin
authorization process
Timeline | Year1 Year 2 Year 3 Continuous process
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Academia | A Provide|A Send staflA | mplement strategic pl|A Submit wor
Moderna | weeks prior to regional workshops A Update publications external monitoring of
school start on (minimum: A Att end3voksheps s 1 assessment (optional
short and long- administrator, A Work to attain PYP st a| exceptinyear prior to
term goals coordinator, one A Continue curricul um de| evaluation)
A Provi de | teacher from each A Complete program of inA Continue 4
weeks prior to grade level, one A Devel op rengang disoussion and Professional
school start and special area teacher) monitoring progress development
weekly on Y1 Begin ver|l]A Keep parents informed A Prepare fo
curriculum teaming and A Optional school visit s|in threeyearsand
A Appoi nt | development of units A Complete Part B of Ap p| againevery five years
coordinator of inquiry A Submit Part B upon r ec| Thereafter
A Begin f¢A Compl et e | advisor
study strategic submit Part A of A Continue all professid
planning for IB Applicatonby May 1st | A Host aut horization vis
program or November 1st
development,
identify resource
needs and
sources, gain
support of school
community
IB North A ProvidelA Provide A Provide IBA Site visitf/A Provide wgdg
America materials through IB-approved and support recommendation to all levels through 1B
Products subcontractors A Provide L ¢ Schools Commitee, approved
and workshops which in turn makes subcontractors
Services Provi de 2 | recommendation to A Provide ex
hours of consulting Director General moderation as
support through a A Director d requested
school consultant makes decision to Conduct eV

authorize school

every five years

K. Implementation Plan and Timeline

As demonstrated in the implementation timeline, Prepa Tec is deeply committed to
fulfilling every part of our educational program. At the same time, we recognize the need
for a strategic and progressive approach that will ensure that all initiatives can be
implemented effectively and with fidelity, without overwhelming the staff or students. For
example, the process of becoming an IB certified school is time-consuming and
complex, and we do not expect to be fully IB certified until our fifth year of operation.
However, the educational program will not wait for the fifth year to effectively meet the
needs of all students. As early as year 1, we will make sure that all courses are
standards-based, and that teachers are consistently employing effective research-
based instructional strategies to reach learners at every level. IB is not the curriculum.

IB is a philosophical approach to the curriculum that promotes high standards,

international-mindedness, thematic integration, and rigorous assessment. Our

educational program will demonstrate these values from day one, and as our teachers
become trained in IB curriculum development and instruction, they will integrate those
strategies into their existing standards-based repertoire.

Likewise, character education and community participation will begin as school-wide
programs, and will be progressively integrated into the curriculum as teachers have
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increasing opportunities to engage in professional development and collaboration
around these initiatives. Below is our program implementation time line.
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Prepa Tec, Los Angeles Program Implementation Timeline

Initiative 20012-13 2013-14 2014-15 2015-16 2015-16
B Level 1 teacher training. Level 2 Teacher Training All instructional units created IB Visit and LAUSD World
reflect IB interdisciplinary Authorization IB School

Teachers have created at Assessments reflect IB criteria | approach Certification

least one inter disciplinary

Unit.
Standards- Instruction is standards- Teachers create and use Full Trial IB implementation:
Based based in all content areas: annual standards-based Teachers implement and use
Instruction pacing plans and units for at annual standards-based

Teachers create annual least three content areas pacing plans and units for all

standards-based pacing plans | (math, ELA, and one other). content areas (math, ELA, and

and units for at least one one other).

content area (math or ELA). Other content areas guided by

state-adopted curriculum.

Pacing plans for other content

areas provided to teachers All teachers have unit boards

based on state-adopted and daily objectives posted

curriculum and an analysis of and use those to frame

state standards. instruction each day.
Character Each of the six pillars of Year 1 initiatives continue. Full Trial IB implementation:
Education character is a focus for 1-2 Every teacher implements all

months of the year: Each grade level integrates at | six pillars into their curriculum,

-A school bulletin board is least one pillar into their infused within several units

dedicated to that pillar. curriculum for a particular unit | and across content areas.

- An assembly focuses on the | or set of units.

character trait.

-students awards.
Community Participation of community Year 1 initiatives continue. Full Trial IB implementation:

Participation

members into the school is
established by creating a
parent association, volunteer
activities, field trips to local
community organizations or
institutions, such as the local
fire station or library, among
other activities to instigate
community participation. All
students complete their
fiservice proje

All teachers will integrate at
least one service project into
their curriculum as model.

Each grade level will conduct
a joint service project that
impacts the community
outside of the school.

Year 1 initiatives continue.

All teachers will integrate at
least one service project per
semester into their curriculum
(serving the school or
surrounding community) as
model.
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ELEMENT 2: Measurable Student Outcomes

inThe
outcomes, 6

measur abl e
for

pupi |

purposes

out comes

of thi

i denti fi
part,

demonstrate that they have attained the skills, knowledge, and attitudes specified as

goal s in the

A. School Outcome Goals

school 6s

educat.

onal

Prepa Tec will be proactive in systematically tracking student progress towards
standards proficiency. In addition to state-mandated summative assessments, Prepa
Tec will regularly administer internal assessments. This internal documentation may
include, but is not limited to diagnostic assessments such as curriculum-embedded
diagnostic and benchmark assessments, Individual Education Plan (IEP) goals,

Individual Learning Plan (ILP) goals, and other methods by which student progress may

be assessed.

ed

OUTCOMES ASSESSMENT MONITORING REPORTING
MEASURE TIMELINE
Meet or exceed the average API Test Administered in parents/guardians,
API of Comparison May/June annually. staff, Board of
Demographically Similar Results reviewed in Trustees, community,
Schools (as defined by the Aug/Sept annually SARC, annual
LAUSD. performance report
to LAUSD
Meet AYP measures required | AYP Test Administered in parents/guardians,

by NCLB

May/June annually.
Results reviewed in
Aug/Sept annually

community, Board of
Trustees SARC,
annual performance
report to LAUSD

Percent of students scoring
proficient or above in Math and
Language Arts will meet or
exceed the average proficiency
of the Comparison
Demographically Similar
Schools (as defined by the
LAUSD).

M California
Standards Test
(CST) STAR for
English, Math

9 Curriculum
embedded
assessments in
Reading, Writing,
and Math.

1 Diagnostic and
benchmark
measures of
gains in Math and
ELA

Each year in
August /
September

parents/guardians,
staff, Board of
Trustees annually
performance report
to LAUSD

All English Learners will
progress at least one level
overall on the CELDT per year.

CELDT
Curriculum
embedded
assessments in
Reading, Writing,
and Math.

1 Diagnostic and

E ]

Test Administered in
Sept/Oct each year.

Results reviewed in

February

parents/guardians,
staff, Board of
Trustees, community,
SARC, annual
performance report
to LAUSD
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benchmark
measures of
gains in Math and
ELA

Meet or Exceed federally 1 CELDT Test Administered in parents/guardians,
defined Annual Measurable 9 Curriculum Sept/Oct each year. staff, Board of
Achievement Objectives embedded Results reviewed in Trustees, community,
(AMAO) for ELs: assessments in February SARC, annual
1 Meet AMAO 1: percentage Reading, Writing, performance report

of ELs making annual and Math. to LAUSD

progress on the CELDT 1 Diagnostic and

each year. benchmark
1 Meet AMAO 2: Percent of measures of

ELs demonstrating gains in Math and

English proficiency on the ELA

CELDT each year.
1 Meet targeted subgroup

participation on STAR for

ELs
Special education-designated 1 IEP IEP Goals Annually parents/guardians,
students will make progress 1 Curriculum per the IEP schedule teachers,
toward the learning goals as embedded administrators
outlined in their Individualized assessments in
Education Plans. Reading, Writing,

and Math.
1 Diagnostic and
benchmark

measures of
gains in Math and
ELA

At least 96% student
attendance

Student records of
Annual Average Daily
Attendance (ADA)

Each year in July

parents/guardians,
community, Board of
Trustees SARC,
annual performance
report to LAUSD

Higher teacher retention rate
and higher teacher attendance
rate than the average LAUSD
elementary school

Teacher attendance
records and annual
retention rate

Each year in July

parents/guardians,
community, Board of
Trustees SARC,
annual performance
report to LAUSD

Parent satisfaction rate of 85%
or greater

Annual parent survey

Each year in March

parents/guardians,
community, Board of
Trustees SARC,
annual performance
report to LAUSD
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B. Pupil Outcome Goals

Prepa Tec commits to a rigorous focus on achievement standards in the key academic
areas. Students will meet or exceed the state standards where they have been
established in the following areas:

SUBJECT MEASURABLE OUTCOMES | ASSESSMENT TOOLS MONITORING TIMELINE
Language A 1 Read grade level material | -California Standards Test | Beginning of the Year
and expository text -Student ILPs -Student ILPs
1 Enjoy and appreciate a - nationally normed reading | -Diagnostic Reading
variety of literary genres assessment tool Assessment (DRA) or
1 Develop grade level -Student seHassessment similarly nationally normed
vocabulary with asociated | -Peer assessment reading assessment tool
meaning and transfer into | -Student journals Ongoing
written text -Writing Standards -Student seHassessment
f  Ability to sequence a story, | Assessment -Peer assessment
recall details and summariz| -Oral Presentation -Student journals
main ideas. -Published Writing -Writing Standrds
f  Write compositions with -Standardsbased unit Assessment
appropriate grade level assessments -Oral Presentation
conventions of writing - Projectbased Assessmenty -Published Writing
1 Competence in oral -Summative Caent-Specific| -Standardsbased unit
presentations Assessments (Teacher assessments
Developed) Monthly
-Diagnostic Reading
Assessment (DRA) or
similarly nationally normed
reading assessment tool
- Projectbased Assessment
Every 6 Weeks
-Summative ConterSpecift
Assessments (Teacher
Developed)
Mathematics 1 Develop basic grade level | -California Standards Test | Beginning of the Year

computational and
procedural skills

1 Analyze problems and
frames the appropriate
operations to solve the
problem

1 Develop grade level
mathematical terminology

1 Develop logical thinking
through the analysis of
evidence

1 Connect mathematical
algorithms and processes
with real life application

1 Master visual
representations such as
graphs, models, signs and

symbols association with

-Distrid¢ adopted textbook
computation and application
tests

-Student ILPs

-Standards Based
Performance Assessment
-Math Journals

- Summative Content
Specific Assessments
(Teacher Developed)
-Princeton Review

-Student ILPs

-Diagnostic

Ongoirg

-District adopted textbook
computation and application
tests

-Student ILPs

-Math Journals

Monthly

-Standards Based
Performance Assessment
-Summative Conter§pecific
Assessments (Teacher
Developed)

Quarterly

-Princeton Review

-62-



mathematical
understanding

Humanities Develop gradéevel - Curriculumembedded Beginring of the Year
chronological and spatial | assessments -Student ILPs
skill in relationship to -Student ILPs Ongoing
historical knowledge -Student seHassessment - Curriculumembedded
Exhibit an understand of -Peer assessment assessments
research based evidence, | -Student journals -Student ILPs
points of view their impact | -Standardsbased unit -Student seHassessment
on forming personal opinior] assessments -Peer assessment
Identify key historical -Projectbased Assessmentg -Student journals
events and their -Summative ContenSpecific| -Standardshased unit
relationship to current Assessments (Teacher assessments
cultural and social norms | Developed) Monthly
Synthesis information from -Projectbased Assessments
a variety of cultural and Quarterly
historical sources -Summative Conter$pecific
Understand the democratic Assessments (Teacher
process and their Developed)
responsibility to civic values
Obtain a factual and
conceptual understanding
of history, humanities,
geography and othesocial
sciences.

Science Participate in handsn, -CaliforniaStandards Test Beginning of the Year
grade level investigative - Curriculumembedded -Student ILPs
experiences assessments Ongoing
Learn to hypothesize and | -Student ILPs -Curriculumembedded
evaluate data throughout | -Science Fair Exhibits assessments
the scientific process -Standardsased unit -Student ILPs
Learn to use technology in | assessments -Standardsbased unit
support of scientific - Projectbased Assessmenty assessments
research -Summative Conter§pecific| Monthly
Master foundational Assessments (Teacher - Projectbased Assessment
sdentific facts appropriate | Developed) Quarterly
to grade level -Summative Conter$pecific
understanding Assessments (Teacher
Develop ability to ask highe] Developed)
order questions motivation Annually
students to investigate -Science Fair Exhibits
further
Receive focused instruction
in:

o Life Sciences
o Physical Sciences
o Earth Sciences
0 Scientific Process
Visual and Process, analyze, and -Student performances Birannually
Performing respond to sensory -Student art portfolios -Student performances

Arts (VAPA)

information through the

literature and skills unique

-Student art portfolios
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to the visual arts

Create, perform, and
participate in the visual arts
Understand the historical
contributions and cultural
dimensions of the visual art
Respondanalyze, and makq
judgments about works in
the visual arts

Make connections between
visual arts and other subjec
areas

Character
Development

Students can articulate and
demonstrate what it means
to be a: a Thinker, an
Inquirer, Knowledgeable, a
Communicator, Principled,
Openminded, Caring, a
Risktaker, Balanced and
Reflective (International
Baccalaureate Learner
Profile)

Students will understand
that these values are the
basis for productive and
peaceful interactions in all
social contexts from local tg
global levels (i.e. family,
school, neighborhood and
with people from all
nationalities and cultures.
Students will collaborate
and work effectiely with
others in a cooperative

group

- Teacher Observations

- Student ILPs

- Student SeHAssessment
-Studentled activities

Beginning of the Year

- Student ILPs

Ongoing

- Teacher Observations

- Student ILPs

- Student SelAssessment

Biannually
-Studentled activities

Inquiry and
Higher Order
Thinking Skills

Students will set personal
learning goals and monitor
progress towards those
goals

Students demonstrate the
ability to ask probing and
thoughtful questions
Students will identify,
access,ntegrate and use
available informational
resources, including
technological sources
Students are enthusiastic
and engaged in the learning
process

Students demonstrate the

ability to plan, initiate and

-Teacher Observations
-Peer Assessments

- Studentled activities

- Projectbased assessment
- Rubrics

- Portfolio

- Self Assessment

Ongoing

-Teacher Observations
-Peer Assessments

-Self Assessment
-Projectbased assessments
- Rubrics

Biannually

- Studentled activities

- Portfolio
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complete a project including
selfreflection and
evaliation

Community 1

Participation

All students engage in at
least one meaningful
community service event
per year as indicated by the
MYP rubric

- Event attendance log
- Student surveys
- Projectbased assessments

Ongoing
- Event attendance log
- Student surveys

Biannually
- Projectbased assessments

1 Students develop a positive
disposition towards
community service and
choo® to engage in service
independently

Growth Targets

Data compiled from surrounding public elementary schools from target community
indicates an average API score of 738. Traditional public middle schools average API
score of 673. Given that Prepa Tec is challenged with meeting and exceeding the
educational outcomes demonstrated by the surroundings c hool 6 s API

sSsCcCor es,

expects to meet or exceed the surrounding sch
year. Thereafter, the goal is to increase the API score by 5 to 15 points each year above

the average scores. By the fourth year of operation Prepa Tec will have an API score
exceeding the surrounding school ds API scores

maintaining our AYP growth as outlined in NCLB.

Additionally, data indicates that 41% of all students in surrounding schools are proficient
or advanced proficiency in English Language Arts and 53.4% of all students in
surrounding schools are proficient in Mathematics. With a goal of 95% student
participation in CST testing, Prepa Tec expects to meet the proficiency levels for ELA
and Mathematics standards by its second year. By the time Prepa Tec students
advance to the 8" grade, we will have 55% of all students proficient or above in English
Language Arts and 60% of all students proficient or above in Mathematics.
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ELEMENT 3: Method by which Student Outcomes will be Measured

A. Assessment Methodology and Philosophy
Our assessment methods are based on the following beliefs:

1.Authentic: Student assessments must be authentic. Prepa Tec will use the Backward

Design planning model to ensure assessments measure the actual learning that has

taken place in the classroom. Within this model, pretests will be given, learning

outcomes established, and assessments will be designed before any learning activities

are introduced. Teachers need to specifically know what skills and information they

want their students to attain before they can design the learning steps necessary for
achievement. Because of this, there wil/l be
project-based assessments.

2. Multiple Measures: Just as students have many different learning styles, they also
respond differently to different forms of assessments. Prepa Tec will therefore ensure a
variety of assessments (i.e. content-specific tests, observations, projects, standardized
tests, classroom discussions, and presentations) will be used to determine student
achievement. This multiple measures approach will improve the reliability of
assessment data.

3. On-going: Students need on-going assessments in order to ascertain whether skills
and knowledge have been truly internalized. Teachers will use formative (specific skills),
summative (overall concepts), and portfolio assessments as evidence of student
achievement. This compilation of student data will be used to drive instruction, confer
with parents, and set learning goals within and across grade levels.

4. Informative: Assessment should promote and support reflection and self-evaluation
on the part of students, staff, and parents.

Assessment Design

The student performance and assessment will take into account several assessment
methods, specifically based upon the assessment program created and researched by
Richard J. Stiggins, author of Student Involved Classroom Assessment, 3™ed., 2001.
Stiggi ns 6 wath&kidea that difectsveeagsessment must directly correspond
to specific achievement targets that have been made apparent to students as part of the
instructional program. Teachers will be trained to identify the exact achievement target
that is required by each content standard. Those tools and resources will allow them to
determine the most appropriate type of assessment to measure student mastery of a
given standard. This method has been included based on proven successful use in
secondary educational settings, and includes such assessments as selected response,
essays, performances, and products.
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Cumulative ILPs will include self-selected works that exemplify mastery of standards-
based content knowledge and skills. Standards-based report cards will be issued on a
guarterly basis accompanied by detailed teacher narratives.

B. Mandated Assessments

As is required by the California Department of Education, students will also participate
in the STAR (CST, CAT6, SABE) and all other mandated accountability programs
(CELDT,etc.). Prepa Tec will meet all statewide standards and conduct the pupil
assessments required pursuant to Section 60602.5 and any other statewide standards
authorized in statute or student assessments applicable to students in non-charter
public schools. We firmly believe that the academic program will fully prepare students
for success in these statewide assessment programs. Additional support structures (i.e.,
after-school tutoring, summer enrichment programs, mentoring programs, peer study
groups, etc.) will be in place to ensure that students surpass the performance of their
peers in comparable settings.

Staff will use all pieces of the assessment system in an ongoing effort to examine
student performance and revise instructional practices to address student needs. At no
time will Prepa Tec become complacent with the examination of assessment findings.
The goal will be continuous improvement to achieve the highest quality educational
program that is possible. Staff will continuously be challenged to rethink current
pedagogical practices to meet the changing needs of new and existing student
populations.

Testing

Prepa Tec agrees to comply with and adhere to the State requirements for participation
and administration of all state mandated tests. If the Prepa Tec does not test (i.e.,
STAR, CELDT, CAHSEE) with the District, Prepa Tec hereby grants authority to the
state of California to provide a copy of all test results directly to the District as well as
the Charter School.

C. Data Management and Analysis

STAR data will be used to help the school plan meet its APl growth goals. Prepa Tec
will identify a school information system (SIS) that has the capacity to create a variety of
reports on student achievement, including disaggregated data by content strand,
student subgroup, grade-level, and classroom. The staff will be trained on how to
interpret standardized test data, and will be engaged in critical analysis of the data in
order to determine how the school can address any performance deficiencies or
negative data trends. The data analysis will be tied to professional development on
standards-based instruction, so that teachers can enhance their understanding of
student performance in light of normative data, and modify their instructional designs
accordingly. In this way, staff will continuously be challenged to rethink current
pedagogical practices to meet the changing needs of new and existing student
populations.
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Staff will use all pieces of the assessment system in an ongoing effort to examine
student performance and revise instructional practices to address student needs. At no
time will Prepa Tec become complacent with the examination of assessment findings.
The goal will be continuous improvement to achieve the highest quality educational
program that is possible. As previously mentioned, staff will continuously be challenged
to rethink current pedagogical practices to meet the changing needs of new and existing
student populations.

D. Use and Reporting of Data

Prepa Tec will be a data-driven school, not a test-driven school. Data will be collected
about student performance in all core subject areas, including Language Arts, and
Math, and Humanities. Data includes:

1 Current student reading levels as measured by basic comprehension of leveled
and grade level books.

1 Student mastery of oral language objectives until they become fluent English
speakers through use of the chosen state approved text assessments.

1 Student mastery of individual skills in reading comprehension, grammar,
vocabulary, spelling, fluency, and writing through chosen state approved text and
unit assessment tests.

1 Periodic (at least monthly) in-class assessments of students skills in reading
through Diagnostic Reading Assessment test covering the five core components
of literacy T phonemic awareness, phonics, fluency, vocabulary, and
comprehension- at minimum for six grade students.

California state approved Math textbook computation and assessment tests
Standards Based Performance Assessment for Mathematics (Math application
and logical reasoning exam).

= =

As discussed in the professional development section, teachers will develop the
expertise to use data to understand student challenges and then to develop the skills
they need to individualize instruction and overcome these challenges.

Student progress towards skill mastery will be documented three times annually in

standard-based report cards. Parent-teacher conferences will be held at least twice per

school year and more often on an as-needed basis. Teacherswils har e student sao
academic, social, emotional, and physical progress with parents. All students will be

given the opportunity to participate in conferences to reinforce their participation in the

learning process.

Student assessments are designed to align to the mission, exit outcomes, and the
curriculum described in the charter. Prepa Tec will collect annual data from the
assessments listed above and will utilize the data to identify areas of necessary
improvements in the educational program.

The school will develop an annual performance report based upon the data compiled.
The report will also include:
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Summary data showing student progress toward the goals and outcomes from
assessment instruments and techniques as described in this section.

An analysis of whether student performance is meeting the outcomes specified
by this section. This data will be displayed on both a charter school-wide basis
and disaggregated by major racial and ethnic categories to the extent feasible

without compromising student confidentiality.

A summary of major decisions and policies established by the Board during the
year.

Data on the level of parent involvement in the school's governance (and other
aspects of the school, if applicable) and summary data from an annual parent
and student satisfaction survey.

Data regarding the number of staff working at the school and their qualifications.

A copy of the school's health and safety policies and/or a summary of any major
changes to those policies during the year.

Information demonstrating whether the school implemented the means listed in
charter to achieve a racially and ethnically balanced student population.

An overview of the school's admissions practices during the year and data
regarding the numbers of students enrolled, the number on waiting lists, and the
numbers of students expelled and/or suspended.

Analyses of the effectiveness of the school's internal and external dispute
mechanisms and data on the number and resolution of disputes and complaints.

Other information regarding the educational program and the administrative,
legal and governance operations of the school relative to compliance with the
terms of the charter generally.

The school and District will also jointly develop an annual site visitation process and
protocol to enable the grantor to gather information needed to confirm the school's
performance and compliance with the terms of this charter. However, it is recognized
and agreed by Prepa Tec that the District may make unplanned and unscheduled
random inspections of the School at any time.

Testing

If Prepa Tec does not test (i.e., STAR, CELDT, CAHSEE) with the District, the charter
school hereby grants authority to the state of California to provide a copy of all test
results directly to the District as well as the charter school.
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ELEMENT 4: Governance

o

gove
owed

—h

The rnance structure of the school, incl
ol | by the school to ensure parent al i nv
A. Description of Organization

Prepa Tec will be a directly funded independent charter school and will be constituted

as part of a California Nonprofit Public Benefit Corporation pursuant to California law.

Prepa Tec will operate autonomously from the District, with the exception of the
supervisory oversight, as required by statute, and other contracted services as
negotiated between the District and the School. Pursuant to California Education Code
Section 47604(c), Los Angeles Unified School District shall not be liable for the debts
and obligations of Prepa Tec, operated as part of a California non-profit benefit
corporation or for claims arising from the performance of acts, errors, or omissions by its
parent corporation as long as the District has complied with all oversight responsibilities
required by law. (See Appendix for Articles of Incorporation, Corporate By Laws for
Prepa Tec)

Prepa Tec will comply with the Brown Act.

Members of the Prepa Tec parent corporation executive board, any administrators,

managers or employees, and any other committees of the School shall comply with

federal and state | aws, nonprofit integrity s
policies and regulations regarding ethics and conflicts of interest.

Prepa Tec and/or its non-profit corporation will be solely responsible for the debts and
obligations of the charter school.

The District reserves the right to appoint a single representative to the charter school
board pursuant to Education Code section 47604(b).

Grievance Procedure for Parents and Students

Prepa Tec will designate at least one employee to coordinate its efforts to comply with
and carry out its responsibilities under Title IX of the Education Amendments of 1972
(Title 1X) and Section 504 of the Rehabilitation Act of 1973 (Section 504) including any
investigation of any complaint filed with Prepa Tec alleging its noncompliance with these
laws or alleging any actions which would be prohibited by these laws. Prepa Tec will
notify all its students and employees of the name, office address, and telephone number
of the designated employee or employees.

Prepa Tec will adopt and publish grievance procedures providing for prompt and

equitable resolution of student and employee complaints alleging any action, which
would be prohibited by Title IX, or Section 504.
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Prepa Tec will implement specific and continuing steps to notify applicants for
admission and employment, students and parents of elementary and secondary school
students, employees, sources of referral of applicants for admission and employment,
and all unions or professional organizations holding collective bargaining or professional
agreements with the recipient, that it does not discriminate on the basis of sex or mental
or physical disability in the educational program or activity which it operates, and that it
is required by Title IX and Section 504 not to discriminate in such a manner.

LAUSD Charter Policy

Prepa Tec will comply with the District policy related to Charter Schools, as it

may be changed from time to time after notice and reasonable opportunity for input from
the Charter School Collaborative.

Responding to Inquiries

Prepa Tec shall promptly respond to all inquiries, including but not limited to, inquiries
regarding financial records, from the District and shall consult with the District regarding
any inquiries. Prepa Tec acknowledges that it is subject to audit by LAUSD including,
without limitation, audit by the District Office of the Inspector General.

If an allegation of waste, fraud or abuse related to the Charter School operations is
received by the District, Prepa Tec shall be expected to cooperate with any investigation
undertaken by the District and/or the Office of the Inspector General, Investigations
Unit.

Notifications

Notification is to be made to the Innovation and Charter Schools Division of any notices
of workplace hazards, investigations by outside regulatory agencies, lawsuits, or other
formal complaints, within one week of receipt of such notices by Prepa Tec.

Audit and Inspection of Records
Prepa Tec agrees to observe and abide by the following terms and conditions as a
requirement for receiving and maintaining its charter authorization:

9 Charter School is subject to District oversight.

T The Districtébés st at ut ontinuessthxoeghositithg lifetof thee s pon's
Charter and requires that it, among other things, monitor the fiscal condition of
the Charter School.

1 The District is authorized to revoke this charter for, among other reasons, the
failure of the Charter School to meet generally accepted accounting principles or
if it engages in fiscal mismanagement.

Accordingly, the District hereby reserves the right, pursuant to its oversight
responsibility, to audit Prepa Tec books, records, data, processes and procedures
through the District Office of the Inspector General or other means. The audit may
include, but is not limited to, the following areas:
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Compliance with terms and conditions prescribed in the Charter agreement,
Internal controls, both financial and operational in nature,

The accuracy, recording and/or reporting of school financial information,
The school 6s debt structure,
Governance policies, procedures and history,

The recording and reporting of attendance data,

The school 6s enroll ment process,
Compliance with safety plans and procedures, and

Compliance with applicable grant requirements.

=2 =4 =4 _-8_-48_9_95_2_-2

Prepa Tec shall cooperate fully with such audits and to make available any and all
records necessary for the performance of the audit upon 30 days notice to the charter
school. When 30 days notice may defeat the purpose of the audit, the District may
conduct the audit upon 24 hours notice.

In addition, if an allegation of waste, fraud or abuse related to the Prepa Tec operations
is received by the District, Prepa Tec shall be expected to cooperate with any
investigation undertaken by the Office of the Inspector General, Investigations Unit.

B. Governance Structure

Prepa Tec is a member of a private non-profit public benefit corporation organized
under the Non-profit Public Benefit Corporation Law of California with specific purpose
of exclusively establishing and operating charter schools and Prepa Tec pursuant to
applicable federal, state and municipal laws and regulations relating to public agencies
and charter schools.

Prepa Tec will not discriminate against any employee on the basis of race, color, creed,
age, sex, religion, national origin, disability, sexual orientation, or marital status. Prepa
Tec will be nonsectarian in its programs, admission policies, employment practices, and
all other operations. Prepa Tec will not require any employee to work at the charter
school.

The Board of Directors will govern Prepa Tec and other charter schools. The current
Founding Board has seven (7) voting members, with several advisors and with
additional board positions available for community members. One of these available
Board positions is for an LAUSD representative, and one is reserved for a parent
representative when the school opens or when identified. Current officers include
Nestor Enrique Valencia, President; Mildred Cunningham, Secretary; and, members-at-
large include Edith Morris, Jeffrey Phillips, Robert Cano, Joana Florez and parent
representative Hugo Gonzalez.

Current areas of expertise to fulfill the mission and vision of the school for our students

among the board members include education management and instruction, real estate
and construction, public relations and marketing, business management, grant writing,
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school development, legal services, accounting and finance, non-profit community
development and non-profit compliance.

The Board composition will be:
1. One parent of each charter school
2. Two to five community members
3. One LAUSD non-voting member

The following are persons of the board of directors for Prepa Tec with their respective
Expiration of Terms:

Nestor Enrique Valencia February 1, 2012
Edith Morris July 1, 2013
Mildred Cunningham July 1, 2013
Jeffrey Phillips October 1, 2013
Robert Cano April 1, 2014
Joana Florez May 1, 2014

Hugo Gonzalez September 1, 2011

The Decision-making Process

To ensure the school s ongoing success, the B
accountability, internal oversight and leadership, including leading the annual internal

audit. The Treasurer or an appointed board member will be the lead contact person

conducting every aspect of the audit. The audit will be conducted using the California

Charter School K-12 Audit Guide regulations and a report will be submitted to the

chartering agency, county office of education, State Department of Education, and the

State Controllerdos Office. The Board wil/ me e
reviewP r e p a ghiesaiddgprovide support in achieving short-term and long-term

goals set by the school.

The Administrator and the Principal will manage the day-to-day operations of Prepa
Tec. They will collaborate with an Executive Committee, which will include members
from each stakeholder group, i.e., the Administrator, the Principal and representatives
from the faculty, classified staff, and parent groups. The Executive Committee will be
charged with collaborative leadership advising the Administrator of direction and
challenges associated with the overall operation of the school.

The Executive Committee will be responsible for:

1 Facilitating communication among all committees

1 Ratifying, at the school level, all decisions/policies brought forth by all other
committees
1 Mediating disagreements among committees and assist in consensus-building
1 Interpreting and developing school policy
1 Focusing school-wide decision-making on shared vision

The Principal will manage the day-to-day operation of the instructional program and
staff. The Principal will create and lead specific committees, which will include all
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stakeholders of the instructional program. The Principal will create parent and teacher
committees, for example, per grade level to oversee the implementation and
development of a certain grade level. Each grade level will select teachers and parents
to serve on these committees and all representatives will be selected on an annual
basis. Parents will elect representatives to serve on the Executive Committee and other
grade level and school-wide committees. The decision-making line of command or
organizational chart for Prepa Tec is outlined below.

Board &
Board

Committees

Executive
Director

Executive Office Manager
Comittees & Consultants

iy

Parent Teacher
Committees Committees
| | | |
Ed. Consultants Specialized Aux. Staff

The Prepa Tec decision-making process in which all school stakeholders are
represented is designed to:
1 Ensure that all decisions regarding policy and practice made at Prepa Tec are
focused to achieve the educational student outcomes outlined in the petition
1 Ensure that all staff members are involved in the decision-making process
1 Ensure that parents, community members, and all school personnel are involved
as active partners in the decision-making process
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1 Ensure that all stakeholders model a collaborative, consensus-building school
culture applied to all decision-making processes

The Prepa Tec model of decision-making will be democratic in nature. If an agreement
cannot be reached on any issue, the Administrator will have final authority in all matters
pertaining to operations. The Principal will have final authority in all matters pertaining to
instruction. The International Baccalaureate program is founded on the principle of
inclusiveness. Therefore, as representatives of the 1B program, all staff will model a
culture of consensus building that is strongly aligned with the vision and mission of
Prepa Tec. It is our belief that as we build an IB culture and community, more parents
will champion the school vision and mission.

C. Meetings

The Boardods byl aws require meeptanningnseetiegr er y mon
retreat each year. However, it is the prerogative of the Board to meet as they see

necessary. In the early stages of development, the Board realizes how important it is to

create dialogue and the necessary actions needed to create a successful school. Public

meetings will be held, therefore, once each month and all Board committees may meet

in the interim and may make recommendations to the Executive Committee and

subsequently to the Board. All Board and Board committees will abide by the laws

pertaining to open public meetings.

Meetings of the Board of Directors will be held at such times and places to best
accommodate the public. At least 72 hours before a regular meeting, the Board of
Directors, or its designee shall post an agenda containing a brief description of each
item of business to be acted upon or discussed at the meeting. In accordance with the
Brown Act, special meetings of the Board of Directors may be held only after a 24 hour
notice is given to each Director and to the public through the posting of an agenda.
Agendas will always be posted in areas that are convenient for viewing for staff,
students, parents and the general public. Meeting minutes of these meetings will be
recorded and filed in the administration office and accessible for viewing or reproducing
for the general public upon request.

D. Process for Selecting Board Members and Creating Policy

The current Board members are the Founding Board of Prepa Tec. Board members and

officers will be elected at the annual meeting each year. Before the annual meeting, a

Nominating Committee of three Board members will nominate qualified candidates for a

Board vote to serve three-year terms of office or until a successor is elected. Any

candidate may be nominated by members of the school community and stakeholders

and provide that name to the Nominating Commi
subsequent directors shall be elected by a majority vote of the Board at the annual

meeting of the corporation, including the votes of any Director whose term of office

expires with such meeting. All Directors shall serve terms of three (3) years, arranged

so that not more thanone-hal f pl us one of the Directorso6 te
Directors may serve any number of consecutive
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beginning with the President, Secretary and Treasurer, and can create Officers of the
Corporation as it sees necessary.

The duties of the President include:

= =4 =4 9

T

Responsible to the Board on all operational issues

Advisor to the Board on all significant matters of the Corporation's business
Oversight and implementation of all orders and resolutions of the Board
Represent the Corporation within the boundaries of policies and purposes
established, including the LAUSD

Update and informed Board of staff performance as related to program objectives

The duties of the Treasurer include:

T
1
1

T

Oversight of all books and records of accounts and business transactions
Oversight of all deposits and disbursements of money and valuables
Oversight of formation and function of annual audit committee findings and
reporting

Serve as a liaison to the LAUSD on issues related to fiscal matters

The duties of the Secretary include:

1
1
1

Book of minutes, and proper noticing for all meetings
Brown Act training
Serve as a liaison to the LAUSD on issues related to policy and records

The duties of the Board include:

= =4 =4
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Promote, guard and guide the mission and vision of the school

Hire and evaluate the Executive Director

Hire, promote, discipline and dismiss all employees after consideration of a
recommendation by the Administrator or Principal

Approve all contractual agreements and investments of funds

Approve and monitor the implementation of all general policies

Approve and monitor the annual budget

Act as a fiscal agent, which includes the receipt of funds for operations
Contract with an expert external auditor to produce an annual financial audit
Regularly measure progress of both student and staff performance
Develop, review, or revise performance measures, including school goals
Develop the school calendar and schedule of Board meetings

Develop Board of Directors policies and procedures

Review requests for out of state or overnight field trips

Participate in the dispute resolution and complaint procedures when necessary
Approve charter amendments

Approve annual fiscal audit and performance report

Approve personnel discipline (suspensions or dismissals) as needed
Appoint an administrative panel to act as a hearing body and take action on
recommended student expulsions
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1 Create officers or committees as needed, including but not limited to, hiring
committees, compensation committees and an audit committee

The duties of the Executive Committee include:

Monitor the business operations of the school, including reviewing financials
Ensure compliance with key measures of accountability

Implement all Board policies for the school

Oversight of parent and community involvement

Implement and review personnel policies

Identify and recommend issues to be brought to Board for ratification

E R

Process for Charter Amendments

To create policy change or enter into matters that take more than one year to execute or
that involve more than $25,000 shall only be approved by a passage of a 2/3 majority
vote by the Board. Significant changes needed in the charter shall be submitted to the
district within 30 days. Any school policy change can result from discussions brought by
students, parents, faculty or staff, through the advisory committees or councils of the
school or Principal or through any other
must approve all amendments to the charter.

Any amendments to the charterby | aws or the byl aws of a
that affect or impact the charter or school operations must be approved through the
Districtds petition amendment process.

Process for Budget Approval

Our budgeting process will take the opportunity to target resources towards intended
results. Meaning, it will be our mission in the budgeting process to help all decision
makers make informed choices about the provisions of service and capital assets and to
promote stakeholder participation in the process.

As part of a not-for-profit organization serving the public, all our processes will adhere to
the Brown Act or any other laws or policies that pertain to open public meetings.

Our budget process will serve to fulfill our legal fiduciary requirement that will culminate
in our yearly audit. The process will serve to further evaluate our operational processes
and provide a vehicle for accountability, planning, conflict resolution and informational
requirements.

During the charter school development planning and approval process, in the first year,
a planning budget that will have been reviewed and approved by the Charter Schools

form

Apar e

Division of LAUSD. The approved planning budget willbecome Pr epa Teeéas o06i r st

base budget, beginning July 1, 2009 of our first fiscal year.

Every year after the first yearés approved bu

January of the subsequent fiscal year. The process will:
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1. Stakeholder input i January and February
a. Long term and short term goals overview
b. Staff financial workshops and policies

2. Operating and budget impacts 1 January and February
a. Proposed preliminary budget
b. Strategic plans

3. Adopt budget i February
a. Administrator and back office provider/accountant present to Board
b. Board deliberations

4. Monitor results i ongoing starting July

5. Adjust as necessary i ongoing starting July

E. Complying with the Brown Act

During the term of the charter, Prepa Tec and its parent non-profit corporation will
comply with the provisions of the Brown Act and Government Code 1090, regarding
conflict of inter estPrepaxTéc wilcgmphyhhwitmed ewsj ng | aws 0.
including federal laws and regulations and state codes as they pertain to charter
schools.

Prepa Tec 0 sprgiitzorpomation willdold trainings on the Brown Act before the
school opens in September 2012 and every year after to comply with all laws relating to
public agencies in general, all federal laws and regulations and state codes.

F. How Hiring Decisions are Made

The governing Board of Prepa Tec will hire the Administrator. The Administrator will hire
the Principal and the operations and business staff. The Principal will hire all teaching
and instructional program staff. All staff will potentially be recruited from the annual
California Charter Schools Job Fairs or from a candidate pool that has been created by
teachers, the Principal or the Administrator.

To hire the Administrator an announcement will be placed in multiple locations and a
pool of potential candidates will be interviewed by an Ad Hoc committee created by the
Board to make a recommendation to the full Board for approval.

To hire the Principal an announcement will be placed in multiple locations and a pool of
potential candidates will be interviewed by the Executive Committee and will make a
recommendation to the Administrator for approval with final oversight and ratification by
the Board.

To hire teachers, the Principal will recruit prospective teacher candidates and will set up
meetings for interviews. The Principal will create a Personnel Committee made up of
teachers and parents that will give input as to the potential for each candidate as part of
the teaching staff at Prepa Tec. The Board also reserves the right to designate any
Board or staff member to sit in on hiring interviews. The Principal has the ultimate
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responsibility for hiring the teachers and educational program support staff with a
ratifying vote of the Board. Before the final list is presented to the Board, the Principal
would have conducted background checks and checked references.

G. Parent Involvement

Prepa Tec understands that parental involvement in the life of the school is essential to
the success of the school. Prepa Tec made it a priority in its mission to have parent
participation throughout the school, including in consulting parents on instructional
program. Prepa Tec will encourage parents to participate in the school by:

1 Signing a commitment with the school, after the student is enrolled, that will
encourage each parent to participate in the life of the school at least 20 hours/year
1 Taking part in the Parent Council and other parent and school-wide committees,
such as the executive and fundraising and curriculum committees. In these
committees parents will be encouraged to make recommendations on any and all
matters related to the strengthening of the Prepa Tec community
9 Taking part in weekly parent informational meetings and workshops that will be held
to assist parents i n egeripngecatRrepanTgc t hei r chi | dr
Taking part in the creation of a monthly newsletter created for parents by parents
Taking part in the creation of a Parent Center dedicated to parent learning

E
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| ELEMENT 5: Employee Qualifications

AThel gbacations to be met by individual
47605 (b)(5)(E)

A. Assurances

Prepa Tec agrees to comply with the provisions of No Child Left Behind (NCLB) as they
apply to certificated and paraprofessional employees of charter schools. The school will
conform to the legal requirement that all teachers shall hold a Commission on Teacher
Credentialing certificate, permit, or other document equivalent to that which a teacher in
other public schools would be required to hold. Prepa Tec will maintain current copies of
all teacher credentials and will be made readily available for inspection.
Paraprofessional employees (TAs) will assist with instruction and will also meet the
minimum NCLB requirements; AA degree or have completed two years of college with a
minimum of 60 semester units from a college or university. Prepa Tec will take all steps
necessary to minimize the use of teachers holding emergency credentials, including
active recruitment of fully credentialed teachers through EdJoin, the California Charter
School Association, the Charter School Development Center, Carreerbuilder.com and
other local vehicles.

Prepa Tec believes that all persons are entitled to equal employment opportunity. Prepa
Tec shall not discriminate against qualified applicants or employees on the basis of
race, color, religion, sex, gender identity, sexual orientation, pregnancy, national origin,
ancestry, citizenship, age, marital status, physical disability, mental disability, medical
condition, or any other characteristic protected by California or federal law. Equal
employment opportunity shall be extended to all aspects of the employer-employee
relationship, including recruitment, hiring, upgrading, training, promotion, transfer,
discipline, layoff, recall, and dismissal from employment.

B. Projected Hiring Assumptions

The first year of operations, Prepa Tec assumes it will employ one (1) Administrator;
one (1) Principal; seven (6) school teachers for 6™ grade; one (1) p/t Special Education
specialist; one (1) office manager; three (3) p/t Teacher Assistants; (1) yard and
nutrition assistant; and one (1) custodian.

Prepa Tec employees will receive compensation depending upon experience and job
responsibilities. Teachers will be compensated based on the LAUSD salary pay scale
for starting teachers. All full time staff of Prepa Tec will be eligible for all health benefits
provided, including a $1 Million professional liability insurance coverage. Additional and
specific personnel policies, including calendar, work day/year, sick days, personal days,
and procedures for disputes will be further developed and ratified, from time to time, by
the Executive Committee. Recommendations will be presented to the Board for review
and approval on an annual basis and codified in an Employee Handbook. A first draft of
the Employee Handbook can be found in the Appendix.
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C. Qualifications and Duties

The first year of operations, Prepa Tec assumes it will employ an Administrator,
Principal, teachers, Special Education specialist, office manager, office assistant,
teacher assistants, yard personnel and a custodian.

The Administration at Prepa Tec shall include the Administrator, Principal and any other
necessary staff who would report to the Administrator such as an Office Manager,
Supervisors, and/or Coordinator.

All administrators shall exhibit the following leadership traits:

1 Is accessible to all in the community including teachers, staff, parents, and
children

1 Acts with fairness, integrity, and respect for diversity

1 Leads collaboratively at every level of the school

1 Is knowledgeable of the educational and/or business practices that will fulfill our
school 6s mission

1 Utilizes all available financial and human recourses to maximize student
performance

The ADMINISTRATOR

The primary objective of business management at Prepa Tec is to utilize resources
effectively by aligning all financial, funding, physical plant, and data collection practices
with the educational improvement strategies of the school.

The Administrator is qualified to prioritize and fulfill the following job responsibilities:

General Relations
1 Ensures proactive clear communication with Principal, Staff, and Board
1 Updates the Prepa Tec community on pertinent information in a timely fashion
1 Demonstrates effective, diplomatic communication based on the communication
policy and/or values of the school
1 Resolves conflicts and disputes based on school policy and/or school values
Board Relations
1 Works with Principal, Board and attends all Board meetings
T Provides thdAdbhoai dREpber 8 a compl ete writ
to be presented at all regularly scheduled Board Meetings
District and Community Relations
1 Works with District to secure needed resources
1 Networks with community funding resources
Parent Relations
1 Leads, and promotes school wide efforts including outreach and fundraising
1 Communicates effectively with parent body
1 Encourages and motivates parent participation to meet volunteer hour
requirements
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1 Conducts surveys for parent feedback and publishes results in the school
newsletter
Staff Relations
1 Maintains positive environment
1 Acts as liaison/mediator between all members of the Prepa Tec community
1 Clarifies and resolves personnel issues

Supervision
Staff Supervision

1 The Administrator oversees the Principal and the Office/Business Manager and
other administrative positions to ensure completion of all job responsibilities
Provides opportunities for teacher leadership
Articulates an active supervision model which encourages high staff performance
Oversees administration staffing responsibilities
Creates and updates an Employee Handbook which includes personnel policies
Ensures adequate staffing and training for planned extended day program
School Supervision

1 Ensures campus safety and orderliness

1 Creates and implements a school wide emergency plan

1 Ensures compliance with school safety needs
Staff Development

1 Determines and facilitates administration staff development needs and
opportunities
Determines and facilitates individual staff development
Develops and maintains a professional resource library
Aids staff in selecting assessments and conducts assessment training
Ensures staff compliance with national and state educational regulations
Special Education Supervision

1 Supports Principal which holds special ed personnel accountable for how IEP

goals and objectives are communicated to teachers, aides, and parents

Parent Education

1 Facilitates parent education and parent involvement in school culture

1 Facilitates educational workshops based on need for parents and volunteers
School Committees and Parent Groups

1 Attends meetings of parent groups and business committees

1 Provides support and timely information to facilitate the achievement of

committee goals

= =4 =4 -8 -
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Strategic Planning Oversight
T Conducts an Annual Needs Assessment based u,|
Performance Audit, which measures student and staff performance
9 Leads the school in assessing long- and short-term needs based on staff,
committee, and community input
1 Atrticulatesthemeans by which the school s progr ams
realize the school éds vVvision
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1 Communicates and collaborates with school community to meet planning needs
Program Quality Review
1 Provides support to Principal in applying for WASC accreditation
1 Oversees school-wide Self-Study and Report Generation
1 Ensures that the school is led in a comprehensive Program Quality Review cycle
(or equivalent) in subsequent years

Business Management Responsibilities
Development
Identifies grant sources and oversees execution process
Implements school-wide fundraising opportunities
Motivates school community to develop fundraising opportunities
Networks possible funding sources
Maintains database of contributors and contacts, and performs follow up
Seeks new sources of funding on an ongoing basis, and cultivates current
sources
Oversees State, County and District funding requests
Integrates fundraising/development efforts into the long term goals of the school
Finds resources within parent community to support development efforts
Creates building fund and promotes publicity regarding future site plans to
generate fundraising specific to such plans
Finance and Accounting
1 Creates and manages budget with direction from Board, Budget and Executive
Committees
1 Creates detailedreport s on school 6s financial status .
scheduled Board Meetings
1 Manages payroll and benefits
1 Manages contracts
Physical Plant
1 Interfaces with building management
1 Oversees maintenance and janitorial services
1 Maintains code compliance
1 Implements computer technology maintenance and support
1 Manages purchasing and inventory
Data Management
1 Oversees maintenance of website and school network
1 Oversees the acquisition and training of school Student Information System
1 Oversees the gathering, analysis, interpretation and reporting of data
1 Oversees records management including parent surveys, student records,
extended day program, staff credentials, parent volunteer hours
1 Oversees attendance reporting process in order to maximize funding
Provides leadership by:
1 Advocating and supporting the philosophy, mission, and direction of the school in
the school and greater community

E R R
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1 Garnering support and commitment for the Prepa Tec mission and vision, and
IBMYP program from staff, students, parents, and the community
1 Implementing program initiatives through appropriate professional staff
development
1 Promoting a team environment by implementing a shared decision making
process agreed upon by all stakeholders
Overall Qualifications:
Masters Degree in Education or equivalent or
Demonstrated experience in the leadership and management
At least 5 years experience in the field of charter school education
Demonstrated organizational development leadership
Experience in school finance and nonprofit management
Demonstrated expertise in partnership development and fundraising
Knowledge of and experience in school governance
Experience in and knowledge of IB education
Demonstrated commitment to continuous improvement process and utilization of
data in school improvement
Background Clearance from FBI/DOJ
TB Clearance
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The PRINCIPAL

The Principal will be responsible for the achievement of the mission and vision of Prepa
Tec through successful implementation of the educational program.

The Principal will have knowledge of:

Curriculum Development
1 English Language Learner education, approach, and curriculum
1 Special Education
9 Curriculum development in conjunction with State standards
9 District and national assessment tools
1 Alternative assessment models, and
Methods and Practices
1 Guides teachers in individualizing the curriculum and/or creating units
1 Classroom experience in a holistic approach to education setting
1 Facilitates democratically created curriculum
1 Continues to develop own expertise and knowledge of educational and
administrative practices
Staff Development
1 Determines and facilitates instructional staff development needs and
opportunities
1 Determines and facilitates individual staff development
1 Develops new teacher mentoring program
1 Develops and maintains a professional resource library
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1 Aids staff in selecting assessments and conducts assessment training

1 Ensures staff compliance with national and state educational regulations
Behavior Support

1 Supports teachers in student behavior management

1 Develops individual behavior plans when necessary

1 Involves parents in development of individual behavior plans, as needed

1 Oversees development of school wide behavior policies, as needed
Parent Education

1 Facilitates parent education on educational program and/or IB program

1 Facilitates educational workshops based on need for parents and volunteers

Communication Responsibilities
General Relations
1 Ensures proactive clear communication with Administrator, Staff, and Board
1 Updates the Prepa Tec community on pertinent information in a timely fashion
1 Demonstrates effective, diplomatic communication based on the communication
policy and/or values of the school
1 Resolves conflicts and disputes based on school policy and/or values of the
school
Board Relations
1 Works with Administrator, Board and attends Board meetings
T Provides the Board AThe Principal 6s Report
be presented at all regularly scheduled Board Meetings
District and Community Relations
1 Supports the Administrator working with District to secure needed resources
1 Supports the Administrator working in networking with community funding
resources
Parent Relations
1 Supports and promotes school wide efforts including outreach and fundraising
1 Communicates effectively with parent body
1 Possesses knowledge of individual parent and student needs
1 Encourages and motivates parent participation to meet volunteer hour
requirements
Staff Relations
1 Maintains positive environment
1 Acts as liaison/mediator between all members of the Prepa Tec community
1 Clarifies and resolves personnel issues

Supervision
Staff Supervision
1 The Principal oversees the instructional staff, educational consultants and yard
positions to ensure completion of all job responsibilities
Evaluates teachers and provides feedback

1
1 Provides opportunities for teacher leadership
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1 Atrticulates an active supervision model which encourages high staff performance
and supports individual teaching styles
Oversees instructional staffing responsibilities
Assists in the creation and updates an Employee Handbook which includes
personnel policies
i1 Trains, monitors, and evaluates recess staff in behavioral expectations and
student safety
1 Ensures adequate staffing and training for planned extended day program
School Supervision
1 Provides support and ensures campus safety and orderliness
1 Provides support to create and implement a school wide emergency plan
1 Ensures compliance with school safety needs
Special Education Supervision
1 Meets regularly with on-site special education personnel
1 Requests monthly report from special education personnel outlining the amount
of time each has spent with special ed students and parents as correlated with
IEP mandates
1 Holds special ed personnel accountable for how IEP goals and objectives are
communicated to teachers, aides, and parents
School Committees and Parent Groups
1 Attends meetings of parent groups, instruction and executive committees
1 Provides support and timely information to facilitate the achievement of
committee goals

)l
T

Strategic Planning Responsibilities
1 Provides support for an Annual Needs Assessment based upon the previous
year 6s Annual Performance Audit, which mea
91 Leads the school in assessing instructional long- and short-term needs based on
staff, committee, and community input
1 Articulatesthemeans by which the school 6s instruct
devel oped to realize the charteros vision
1 Communicates and collaborates with school community to meet instructional
planning needs
Program Quality Review
1 Applies for WASC Accreditation
1 Conducts Instructional Self-Study and Report Generation
1 Ensures that the school is led in a comprehensive Program Quality Review cycle
(or equivalent) in subsequent years

Business Management Responsibilities
Development
1 Identifies grant sources and provides support for the execution process
1 Provides support for school-wide fundraising opportunities
1 Provides support in motivating school community to develop fundraising
opportunities
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Provides support in networking possible funding sources
Provides support in creating database of contributors and contacts
Provides support in integrating fundraising/development efforts into the long term
goals of the school
1 Provides support in finding resources within parent community to support
development efforts
1 Provides support in creating building fund and promotes publicity regarding future
site plans to generate fundraising specific to such plans
Finance and Accounting
1 Provides support in creating instructional budget with direction from Board,
Administrator, Budget and Executive Committees
1 Manages instructional contracts
Physical Plant
1 Provides support and interfaces with building management
1 Provides support in maintaining code compliance
1 Provides support in implementing computer technology maintenance and support
1 Provides support in purchasing and inventory
Data Management
1 Provides support in maintenance of website and school network
1 Provides support in the acquisition and training of school Student Information
System
Provides support in the gathering, analysis, interpretation and reporting of data
Provides support in records management including parent surveys, student
records, extended day program, staff credentials, parent volunteer hours
1 Provides support in attendance reporting process in order to maximize funding
Provides leadership by:
1. Advocating and supporting the philosophy, mission within the Prepa Tec staff,
students, and families
2. Being committed to the i mplementation of
including the IB program and a robust ELL, ELA and math programs
3. Providing support for program initiatives through appropriate professional staff
development
4. Working effectively within a team environment
5. Demonstrating the use of appropriate communication tools and current
technology
6. Promoting and modeling multicultural awareness, gender sensitivity, and racial
and ethnic appreciation
7. Implementing a shared decision making process agreed upon by all stakeholders
8. Demonstrating the ability to make informed and objective decisions
9. Modeling life long learning by engaging in continuing education
Overall Qualifications:
1 Professional Administrative Credential and/or Masters Degree in Education or
equivalent
1 Atleast5 years experience in the education field, IB related experience preferred
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1 Management, administrative, curriculum implementation and instructional
expertise

Experience with school budgets

Willingness to learn about IBPYP and school leadership

Background Clearance from FBI/DOJ

TB Clearance
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Teachers
Teachers will be responsible for high quality instruction as well as achievement of Prepa
T e cdulgcational goals and objectives. Teachers will:
1 Support the development and incorporation of the International Baccalaureate
Middle Years Program

1 Prepares and implements lesson plans that lead to student understanding of the
school curriculum content
Assesses student progress and maintaining accurate records
Utilizes assessment data to improve student achievement and individualize
instruction

1 Identifies students academically at-risk and initiates an intervention program with

the Principal to ensure that students succeed

1 Maintains regular, punctual attendance
Provides leadership by:

1 Demonstrating a commitment to the school vision and mission, and its programs
including the IBMYP and the robust ELL, ELA and math programs
Communicates effectively with other staff members, students, and parents
Participating on at least one committee or council
Participating and/or leading parent meetings and academic events
Attending conferences and staff development related to program improvement
PrepaTect eacher s at al l l evel s shall meet oOor exc.
under the No Child Left Behind Act (ANCLBO).

T A bachel ordéds degree

1 A California multiple subject credential or an University Intern Permit (for no more
than three years while actively working toward completion of their state
credential)

CLAD or BCLAD certificates

Demonstrated subject competency through appropriate examination or
coursework

A background clearance from FBI/DOJ

Background in teaching in urban or similar communities

TB Clearance

A commitment to teacher development in the IBMYP

1
1
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Office Manager
Assists the Prepa Tec Administrator and Principal with all administrative functions and
provides direction to administrative staff. The Office Manager will:

9 Perioritize, coordinate, and monitor the work of administrative staff
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1 Performs clerical procedures in a school office to ensure timely preparation and
submission of reports, records, studies, letters and other materials

1 Performs clerical work related to such matters as enrollment, attendance,
curriculum, personnel, organization, budgeting, accidents, student grades,
special programs, time reporting, and requisitions and purchase orders for
supplies and equipment

91 Develops school communications in English and Spanish, writes letters and
reports

1 Prepares and/or maintains a variety of records and reports requested by

Administrator and Principal

Prepares financial reports for use by the Administrator and Board of Directors

Prepares assessment data for Principal and teachers utilizing state and local

testing data

Communicates effectively and tactfully in both oral and written forms

Maintains and operates a variety of office equipment such as calculator, copy

machine, and computer with speed and accuracy

Overall Qualifications:
1 A minimum of an AA degree or 48 college units in Business Administration or a

related field

A minimum of 2 years experience in a similar position

Background Clearance from FBI/DOJ

Possession of a valid First Aid Certificate

Knowledge of;

1 Letter and report writing

Accurate mathematical calculations

Computer software programs and related word processing

Record keeping, reference, and data collection systems

Proficiency in Spanish preferred

)l
)l
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Administrative Assistant

Provides support, in year one, to Prepa Tec Principal and Administrator in the carrying
out of administrative tasks. In year two, provides support to the Office Manager. The
Administrative Assistant will:

1 Performs routine clerical duties such as posting data, filing, maintaining filing
systems, proofreading, copying data, and operating office machines and
equipment
Prepares and maintains employee and/or student attendance records as required
Acts as receptionist on the telephone and in person; maintain good public
relations with students, parents, staff, and community
1 Attends to student health and welfare as needed

1 Receives and distributes mail; prepares outgoing mail

1 Orders, maintains inventory, and distributes supplies and equipment as required
Overall Qualifications:

9 High School Diploma or equivalent

1 Possession of a valid First Aid Certificate
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Background Clearance from FBI/DOJ

TB Clearance

Knowledge of communication skills; general office procedures and correct use of

English and Spanish punctuation, spelling, and grammar

1 Ability to perform routine clerical duties such as posting data, filing, maintaining
filing systems, proofreading, copying data, and operating office machines and
equipment

1 Ability to act as receptionist on the telephone and in person; maintain good public

relations with students, parents, staff, and community
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Custodian, Kitchen and Yard
Starting in the first year, the custodian, kitchen staff and yard assistants will perform
basic responsibilities given by their supervisors to provide superior service to students
and keep the campus grounds and buildings safe and clean. These employees will
have:
Overall Qualifications:

1 Background Clearance from FBI/DOJ

i TB Clearance

1 A minimum of 1-2 years experience performing custodial duties or willing to grow

D. Process for Staff Recruitment and Selection

All staff will be selected based on an application and interview basis. Candidates that
wish to apply for a position will be required to submit a resume and an employment
application. As previously mentioned above, the Principal will hire all educational
program staff. The Principal will create a committee and will receive recommendations
from such a committee on candidates that are best suited for the school based on
gualifications. Selection will be based on the demonstrated ability to perform required
job duties and knowledge of the IB program and or other related curriculum or program
that involves the development of the whole child. Candidates that are offered
employment will receive a written notice from Prepa Tec of the job offer and will require
candidates accept job offer in writing.

Classified and or business office employees will be hired either on a full-time or part-
time basis depending on the job function and individual contract by the Administrator.
The Board will have final approval over all hiring.

Prepa Tec will not discriminate on the basis of gender, sex, race, ethnicity, national
origin, religion, politics, sex, sexual orientation, age, disability, or other federally
protected classes or any other characteristic that is contained in the definition of hate
crimes set forth in Section 422.55 of the Penal Code.

When there is a vacancy in the instruction staff, the Principal will establish an ad hoc
Hiring Committee, which will:

1 Create Job Announcement

1 Create marketing campaign using advertising and promotions
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1 Recruit potential teachers creating a pool of candidates by requesting resumes
1T Sel ectf ifitbkescdandi dates for interviews
1 Receive Board approval on all hiring recommendations

Prepa Tec will recruit all personnel, which believe in the vision and mission of the school
and are sensitive to the needs of diverse communities. Moreover, all staff hired at Prepa
Tec will possess the personal characteristics that will model the IB tenets of
inclusiveness and global-mindedness.

All employees will be fingerprinted and receive a background clearance in accordance
with Educational Code Section 44237 prior to the start of employment with the school.
Prepa Tec will also require of all employees to furnish before the first day of start:
1 Medical clearance for communicable diseases and Mantoux tuberculosis (TB)
1 Fingerprinting and the service fee to the Department of Justice for a criminal
record check. Applicants will be required to provide a full disclosure statement
regarding their prior criminal record
1 Documents establishing legal status

E. Assessment and Performance

The Ad mi ni s perfaamance évaluations will be based on the Board of

Director 6s d&ndanli ns is sepoadt samniaey data from the surveys

of faculty, staff, and school community- includingan Ad mi ni s self-at or 0 s
evaluation and Boardébés observations. Pl ease s
evaluation tools to be used for the Administrator and as a model for other staff

position.

All staff will be assessed through the three-part process that includes an
evaluation performance tool, evaluation rubrics, and surveys that will be
developed with the assistance of staff and based on the performance evaluations
of the Administrator as demonstrated in Appendix L. In addition, teacher
evaluations will include multiple formal observations, the Principal and teacher
completion of a job specific rubric, and an end of the year interview. The
following outcomes will also be assessed in the process.

All teachers will:

91 Deliver a quality, enriched, and powerful curriculum that is aligned to state
content standards and the mission and vision that leads to improvement of
student learning
Effective teaching practice and performance of job duties as assigned
Provide continual assessment of student progress and use that information to
evaluate classroom performance towards meeting the needs of every student
9 Strive for continuous and open communication with school staff, parents, and

community members

= =4

All other staff will:
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1 Perform the daily tasks included in their job description

9 Strive for continuous and open communication with school staff, parents, and
community members

The Principal will evaluate the instructional staff and the Administrator will evaluate the
business staff and Principal. Evaluations will be conducted bi-annually and findings will
be presented to the Board of Directors. Should a teacher maintain a satisfactory status
in regards to these three criteria, he/she will have the opportunity to move up one step
per year on a pay scale that is competitive with local LAUSD schools.

The Prepa Tec Board of Directors will evaluate the Administrator based on the
following:
1 Achievement of the mission and vision of the school
1 Achievement of mutually agreed upon annual goals in relation to school
operations, facility acquisition, and fundraising
1 Maintenance and oversight of fiscal activities and sound budget

The Administrator will evaluate the Principal and report to the Board on the following:
Development and guidance of the academic program to high academic success
Development and maintenance of teacher involvement

Maintenance and oversight of education-related budget and sound budget
Development and maintenance of a positive school culture

Development and maintenance of parent involvement

= =4 -4 -8 -9

F. Compliance

Records of students' immunizations shall be maintained to the extent required for
enrollment in charter schools. Students who do not have a full regime of immunizations
will be required to get them before starting school, or as directed by California, federal
and local laws and district policies that apply. All staff must provide evidence that they
are free from tuberculosis, or as directed by California, federal and local laws and
district policies that apply. A Mantoux TB test is required of all employees who have not
been tested previously. The Principal will be responsible for maintaining compliance
with 8 44237 and all applicable health and safety laws.

G. Record Keeping and Emergency Credentials

Appropriate records of credentials held by Prepa Tec teachers and supporting
documentation will be monitored and maintained by the school administration.
Credentials will be monitored annually in compliance with state and federal law. The
school will maintain current copies of all teacher credentials and they will be readily
available for inspection.

Prepa Tec will take all steps necessary to minimize the use of teachers holding

emergency permits, including posting and interviewing for job openings as early as
possible and recruiting faculty from accredited teacher credentialing programs.
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ELEMENT 6: Health and Safety

AThe procedures that the school will follow t
staff. These procedures shall include the requirement that each employee of the school
furnish the school with a criminal record sum

47605 (b)(5)(F)

Prepa Tec is committed to providing a safe and healthy environment in which every
member of the school community will learn and thrive. Prepa Tec will ensure the safety
of all students and staff by complying with all LAUSD policies health and safety, as well
as all state and federal laws.

Prepa Tec will adopt and implement a comprehensive set of health, safety, and risk
management policies in consultation with the school's Board, staff, and insurance
carrierbés risk managers upon char tTkese appr oval
policies will be adopted and in full force before school opening day. These policies will
include, but not be limited to:

1 A policy requiring that instructional and administrative staff receive training in
emergency response once per year, including appropriate "first responder”
training or its equivalent

1 Policies and procedures for response to natural disasters and emergencies,

including fires and earthquakes

Policies relating to preventing contact with blood-borne pathogens

Policies relating to the administration of prescription drugs and other medicines

A policy establishing that the school functions as a drug-free workplace

A policy mandating that all employees working with students who are minors are

subject to fingerprinting

T A policy mandating that child abuse, acts of violence, and other improprieties will
be duly reported, as required by federal, state, and local laws

T A policy establishing the school as a zero-tolerance zone for sexual harassment
for all employees, students, and parents

T A policy establishing an adherence to Healthy Schools Act-California Education
Code Section 17608, which details pest management requirements for schools

=A =4 =4 =

These policies will be incorporated into the school's handbooks and will be reviewed on
an ongoing basis by the Board, insurance carrier and as part of the school's staff
development. A current Safety Plan will also be developed and copies will be
maintained and distributed to all staff. Insurance carrier and consultants will train staff
annually on the safety procedures adopted in the plan. A draft Safety Plan is attached in
Appendix G.

A. Facilities and Building Codes

For now, Prepa Tec will be located at 2410 Broadway, Walnut Park, CA 90255.

Upon charter approval, Prepa Tec will open in a facility that has received state Fire
Marshal approval, meets the L.A. Uniform Building Code, meets the federal American
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Disabilities Act (ADA) access requirements, or any other applicable building code and
will have been evaluated by a qualified structural engineer who has determined that the
facilities present no substantial seismic safety hazard. Periodic inspections will be
undertaken as necessary to ensure the school meets all safety standards. The school
will maintain on file readily accessible records documenting such compliance.
Additionally, Prepa Tec shall occupy facilities that comply with the Asbestos
requirement as cited in the Asbestos Hazard Emergency Response Act (AHERA),
40CFR part 763. AHERA requires that any building leased or acquired that is to be used
as a school or administrative building shall maintain an asbestos management plan.

Depending on the facility and the lease requirements, Prepa Tec will outsource all major
and minor upgrades and repairs, including pest control, landscaping and gardening to
vendors qualified to perform such functions.

The Administrator or designated staff will conduct annual reviews to ensure all auxiliary
services are safe (food services, transportation, custodial services, or hazardous
materials) by developing appropriate policies and awareness training.

To the fullest extent permitted by law, the charter school does hereby agree, at its own
expense, to indemnify, defend and hold harmless the LAUSD and the Board of
Education and their members, officers, directors, agents, representatives, employees
and volunteers from and against any and all claims, damages, losses and expenses
including but not | imited to attorneyo6s
arising out of, or relating to this charter agreement. The charter school further agrees to
the fullest extent permitted by law, at its own expense, to indemnify, defend, and hold
harmless the LAUSD and the Board of Education and their members, officers, directors,
agents, representatives, employees and volunteers from and against any and all claims,
damages, losses and expensesinc| udi ng but not | i mited
any person or entity whatsoever for claims, damages, losses and expenses arising from
or relating to acts or omission of acts committed by the charter school, and their officers,
directors, employees or volunteers. Moreover, the Charter School agrees to indemnify
and hold harmless the District for any contractual liability resulting from third party
contracts with its vendors, contractors, partners or sponsors.

B. Procedures for Background Checks

Employees will submit fingerprints to the Department of Justice via LiveScan
processing. Employee will not start work until results are received from the Department
of Justice and the employee is cleared to begin work.

All staff must provide evidence that they are free from tuberculosis. A Mantoux TB is
required of all employees who have not been tested previously. The Administrator and
Principal will be responsible for maintaining compliance with 8 44237 and all applicable
health and safety laws.
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C. Role of Staff to Report Child Abuse
Prepa Tec adheres to the requirements of California Penal Code Section 11166
regarding child abuse reporting. School staff must report to the proper authorities if they
suspect the following occurring to a student:

1 Sexual assault

1 Neglect

1 Willful cruelty or unjustifiable punishment

1 Cruel or inhuman corporal punishment or injury

9 Abuse in out-of-home care
The reporting person need only fireasonably su
occurred. The reporting person does not have to prove abuse.

The Administrator and Principal will work with all faculty and staff members to make
sure all appropriate steps are taken if a child abuse situation occurs. All faculty and staff
will understand that it is their duty and responsibility to report any suspicions of child
abuse. Staff will understand that under California law, failure to report an incident of
known or reasonably suspected child abuse or neglect one is guilty of a misdemeanor,
punishable by up to six months confinement in a county jail or by a fine of one thousand
dollars ($1,000) or by both. Staff will not be made to investigate any incident, only report
to the Administrator, Principal and/or proper authorities.

All suspected cases of child abuse will be brought to the Principal and/or proper
authorities. A written report of the situation will be completed and the Department of
Children Services will be immediately notified. If necessary, the South Gate or Los
Angeles County Sheriffs Department will be informed of the situation as well. The
reporting person will be responsible for providing all the necessary information and child
abuse reports to the Department of Children Services and/or S.G. or Los Angeles
County Sheriffs Department since he/she will be most knowledgeable of the situation.

Should it be necessary to remove the child from school, staff will obtain the contact
information of the agent removing the child. This information will be placed in the
studentds record and wil |l be made avail abl e t

D. Immunizations and TB Testing

All enrolling students and staff will provide records documenting immunizations to the
extent required by public schools. Records of student immunizations shall be
maintained to the extent for enrollment in public schools, and staff shall honor County
requirements for periodic Tuberculosis (TB) tests. All enrolling students will have
screening of vision, hearing, and scoliosis to the same extent as would be required if the
pupils attended any other public school.
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E. Medication in School

Students requiring prescription medications and other medicines during school hours
will be accommodated. Parents must bring medication to the office in the original
containers, with the name of the prescribing physician, the name of the student, and
dispensing instructions. Parents will complete the appropriate form authorizing school
staff to administer medication. Designated staff will put medications in a locked cabinet
or refrigerate as needed for medications requiring refrigeration. Designated staff will log
times for administering medications for each student and will establish a tickler system
to ensure that medications are dispensed at the appropriate times. Designated staff will
call students to receive medications at the appropriate times. In cases where
medications are long-term prescriptions, designated staff will provide parents with one
weeko6s notice to alert them that additional m

F. Emergency Preparedness

Prepa Tec will further develop policies and procedures for response to natural disasters
and emergencies, including fires and earthquakes. The school will train, or contract
trainers, all instructional and administrative staff in basic first aid.

Fire Drills

Fire drills will be held at least once a semester. Administrative personnel will maintain a
record of fire drills held and total required time for total evacuation. When the fire drill
signal sounds, teachers will lead the students in their room along the route indicated on
the evacuation map posted for that purpose. Before leaving the room, teachers will see
that all windows and doors are closed and that they have their class attendance roster
with them. Students who are not in a classroom at the time the fire drill signal is given
will attach themselves to the nearest teacher exiting the building for purposes of getting
to the designated evacuation site.

Once at the designated evacuation site, teachers and other staff will ensure that all
students find their respective teachers. Teachers will then take roll to ensure that all
students are accounted for. The names of any missing students will be given to the
office personnel and the administrative staff will attempt to locate missing students.
Students will remain with their teachers at the designated evacuation site until the

~

administrative staff gives the fAall <clearo si

Disaster Drills
Disaster drills will be conducted at least once every two months. Students will be taught

the fiduck and cover o routine. Almitaderahouncement
di saster drills commencing with the Aduck and
hear AThis i s an emergency dril . Duck and co

in the classroom, teachers will turn off the lights and have students get under a desk or

table or against the wall away from the windows. Students must remain quiet and

orderly so they will be able to hear additional instructions when given. All drills will be
concluded with an dall c | e a rra visbte signal froonghme nt o n
administrative staff.
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I n the case of an earthquake, everyone must e
immediately and remain in position until the teacher determines that it is safe to leave

the building. If remaining in the room becomes dangerous, or when the shaking stops,

teachers will proceed with their students to the evacuation site or another safety zone. If

students are on the playground or other outdoor area when a disaster drill is called or

during an actual earthquake, students are to drop immediately to the ground, away from

trees and power lines, and cover their heads with their hands. They are to remain in that

position until given additional instructions.

In the case of disasters other than earthquakes, the administrative staff will contact
each room, counsel staff of potential dangers, and give further directions or orders.
Teachers and students will remain in their classrooms until instructions are received for
an all clear or an evacuation. For safety purposes, no one is to leave the rooms. If there
has been a chemical spill, the teacher must make sure that all doors, windows, and
vents remain closed. The school site maintenance staff will turn off the gas. All
unassigned staff will report to the office for assignments such as searching offices,
bathrooms, and all other common areas, including outdoor facilities.

Teachers will stay with their classes for the duration of the emergency. In the event of

an earthquake or other national disaster, all school employees are immediately
designated ACiI vil Defense Workerso and are no
given official clearance to do so by the administrative staff.

Bomb Threats

The person receiving the call or letter will note the time of day, wording of the message,
background noises, and quality of the voice to try to determine if it is a young child or an
adult. This person will delay the caller as long as possible, while they alert another adult
to the crisis. That adult will immediately notify the telephone company to trace the call
and immediately thereafter, notify the police using 911.

Based on the information at hand, the administrative staff will make a decision whether

an i mmediate evacuation i s warr asatescdool I f s o,
dri I o wildl be given over the intercom and ev
office personnel will coordinate information requests to and/or from law enforcement,

the Telephone Company, and/or parents.

If an immediate evacuation is not warranted, the administrative staff will notify teachers
to inspect their room for any suspicious materials or unknown packages, without
alarming students. All unassigned staff will report to the office for assignments such as
searching offices, bathrooms, and all other common areas, including outdoor facilities.

Evacuation Plan

A disaster of a significant nature may require the evacuation of the school. Immediately
upon notification by outside authorities that the school must be evacuated, the
administrative staff will verify the name and position of the person placing the alert.
Once the source is confirmed, the administrative staff will give the evacuation code
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word fAsafe school drill o over the intercom. T
the nearest school exit indicated on the evacuation map posted for this purpose. Before

leaving the room, teachers will make sure they have their class attendance roster with

them. Students who are not in a classroom at the time the intercom signal is given will

attach themselves to the nearest teacher exiting the building for purposes of getting to

the designated evacuation site. Prior to evacuation, staff members designated by the

administration will search offices, bathrooms, and all other common areas and outdoor

facilities.

Once at the designated evacuation site, teachers and other staff will ensure that all
students find their respective teachers. Teachers will then take roll to ensure that all
students are accounted for. The names of any missing students will be given to the
office personnel and an individual will be assigned the task of finding any missing
students. Teachers will work together to take care of students with injuries, respiratory
problems, or other medical conditions.

Teachers will stay with their classes for the duration of the emergency. In the event of

an evacuation, all school employees are i mmed
Workerso and are not allowed to |l eave school
so by the administrative staff.

Students will remain with their teachers at the designated evacuation site until the
administrative staff gives the fAall clearo si
school site, the administrative staff will notify parents and/or the media as to where

students can be picked up. The office personnel will sign out students as they are being

picked up by a parent or other adult listed on the emergency information card. Parents

will be asked to remain in a designated area, and students will be escorted to the

designated area for release.

Staff Responsibilities

All employees are responsible for their own safety, as well as that of others in the
workplace. Prepa Tec will rely upon its employees to ensure that work areas are kept
safe and free of hazardous conditions. Employees will report any unsafe conditions or
potential hazards to their supervisor or administration immediately. If an employee
suspects a concealed danger is present on school premises, or in a product, facility,
piece of equipment, process, or business practice for which Prepa Tec is responsible,
the employee will bring it to the attention of their supervisor or administration
immediately. The Administrator will arrange for the correction of any unsafe condition or
concealed danger immediately and will contact staff of the problem.

Employees will be encouraged to report any workplace injury, accident, to their
supervisor or administration as soon as possible, regardless of the severity of the injury
or accident. If medical attention is required immediately, supervisors or assigned staff
will assist employees in obtaining medical care, after which the details of the injury or
accident must be reported.

-08-



On a periodic basis, Prepa Tec Board may issue rules and guidelines governing
workplace safety and health. All employees will familiarize themselves with the rules
and guidelines, as strict compliance will be expected. Failure to comply with rules and
guidelines regarding health and safety or work performance will not be tolerated.

G. Blood Borne Pathogens

Prepa Tec shall meet state and federal standards for dealing with blood borne

pathogens and other potentially infectious materials in the work place. The Prepa Tec

Board shall establish a written infectious control plan designed to protect employees

and students from possible infection due to contact with blood borne viruses, including

human i mmunodeficiency virus (AHI V0O) and hepa

Whenever exposed to blood or other bodily fluids through injury or accident, staff and
students shall follow the latest medical protocol for disinfecting procedures.

H. Sexual Harassment Policies and Procedures

Prepa Tec is committed to providing a school that is free from sexual harassment, as
well as any harassment based upon such factors as race, religion, creed, color, national
origin, ancestry, age, medical condition, marital status, sexual orientation, or disability.
Prepa Tec will develop a comprehensive policy to prevent and immediately address any
concerns about sexual discrimination or harassment at the school (including employee
to employee, employee to student, and student to employee misconduct). Misconduct of
this nature is very serious and will be addressed in a sexual misconduct policy that will
be developed.

I. Freedom from Harassment Policy

Internal disputes at the school, including disputes among students, staff, parents, and
board members shall be resolved pursuant to the policies and processes developed by
the school to be included in the finalized student and staff handbooks.

The District shall not intervene in any such internal disputes without the consent of the
governing board of the school and shall refer any complaints or reports regarding such
disputes to the Prepa Tec Board and/or Administrator. The District agrees not to
intervene or become involved in the dispute unless the dispute has given the district
reasonable cause to believe that a violation of this charter or related laws or
agreements has occurred, unless the district believes there may be an immediate threat
to the health or safety of students or employees at the site, or unless the Prepa Tec
Board has requested the district to intervene in the dispute.

J. Insurance Requirements
No coverage shall be provided to the Charter School by the District under any of the
Di st r i-mdur@dsprograns br commercial insurance policies. The Charter School
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shall secure and maintain, at a minimum, insurance as set forth below with insurance
companies acceptable to the District [A.M. Best A-, VIl or better] to protect the Charter
School from claims which may arise from its operations. Each Charter School location
shall meet the below insurance requirements individually.

't shall be the Charter Scihotod sd,s trce smpaomisti dri liit
contractors, partners or sponsors for compliance with the insurance requirements.

The following insurance policies are required:
1. Commercial General Liability, including Fire Legal Liability, coverage of
$5,000,000 per Occurrence and in the Aggregate. The policy shall be endorsed
to name the Los Angeles Unified School District and the Board of Education of
the City of Los Angeles as named additional insured and shall provide
specifically that any insurance carried by the District which may be applicable to
any claims or loss shall be deemed excess and the Charter School's insurance
shall be primary despite any conflicting provisions in the Charter School's policy.
Coverage shall be maintained with no Self-Insured Retention above $15,000
without the prior written approval of the Office of Risk Management for the
LAUSD.

2. Workers' Compensation Insurance in accordance with provisions of the
California Labor Code adequate to protect the Charter School from claims that
may arise from its operations pursuant to the Workers' Compensation Act
(Statutory Cover &gmgnsation Inserandéocovkrage must
also include Employers Liability coverage with limits of
$1,000,000/$1,000,000/$1,000,000.

3. Commercial Auto Liability, including Owned, Leased, Hired, and Non-owned,
coverage with limits of $1,000,000 Combined Single Limit per Occurrence if the
Charter School does not operate a student bus service. If the Charter School
provides student bus services, the required coverage limit is $5,000,000
Combined Single Limit per Occurrence.

4. Fidelity Bond coverage shall be maintained by the Charter School to cover all
CharterSchool employees who handle, process or otherwise have responsibility
for Charter School funds, supplies, equipment or other assets. Minimum amount
of coverage shall be $50,000 per occurrence, with no self-insured retention.

5. Professional Educators Errors and Omissions liability coverage with minimum
limits of $3,000,000 per occurrence and $3,000,000 general aggregate.

6. Sexual Molestation and Abuse coverage with minimum limits of $3,000,000
per occurrence and $3,000,000 general aggregate. Coverage may be held as a
separate policy or included by endorsement in the Commercial General Liability
or the Errors and Omissions Policy.
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7. Employment Practices Legal Liability coverage with limits of $3,000,000 per
occurrence and $3,000,000 general aggregate.

8. Excess/umbrella insurance with limits of not less than $10,000,000 is required
of all high schools and any other school that participates in competitive
interscholastic or intramural sports programs.

Coverages and limits of insurance may be accomplished through individual primary
policies or through a combination of primary and excess policies. The policy shall be
endorsed to name the Los Angeles Unified School District and the Board of Education
of the City of Los Angeles as named additional insureds and shall provide specifically
that any insurance carried by the District which may be applicable to any claims or loss
shall be deemed excess and the Charter School's insurance shall be primary despite
any conflicting provisions in the Charter School's policy.

Evidence of Insurance

The Charter School shall furnish todthe
Insurance Services located at 333 S. Beaudry Ave, 28th Floor, Los Angeles CA 90017
within 30 days of all new policies inceptions, renewals or changes, certificates or such
insurance signed by authorized representatives of the insurance carrier. Certificates
shall be endorsed as follows: i The i nsurance afforded by
suspended, cancelled, reduced in coverage or limits or non-renewed except after thirty
(30) days prior written notice by certified mail, return receipt requested, has been given
to the District. o

Facsimile or reproduced signatures may be acceptable upon review by the Office of
Risk Management and Insurance Services. However, the District reserves the right to
require certified copies of any required insurance policies.

Should the Charter School deem it prudent and/or desirable to have insurance coverage
for damage or theft to school, employee or student property, for student accident, or any
other type of insurance coverage not listed above, such insurance shall not be provided
by the District and its purchase shall be the responsibility of the Charter School.

K. FERPA/Confidentiality of Pupil Records

To the fullest extent permitted by law, the Charter School does hereby agree, at its own
expense, to indemnify, defend and hold harmless the LAUSD and the Board of
Education and their members, officers, directors, agents, representatives, employees
and volunteers from and against any and all claims, damages, losses and expenses
including but not | bronght by dny pesonartenmtity whatsog\v@rs
arising out of, or relating to this Charter agreement. The Charter School further agrees
to the fullest extent permitted by law, at its own expense, to indemnify, defend, and hold
harmless the LAUSD and the Board of Education and their members, officers, directors,
agents, representatives, employees and volunteers from and against any and all claims,
damages, | osses and expenses including

-101-

Di

t

str

fees,

but no



any person or entity whatsoever for claims, damages, losses and expenses arising from
or relating to acts or omission of acts committed by the Charter School, and their
officers, directors, employees or volunteers. Moreover, the Charter School agrees to
indemnify and hold harmless the District for any contractual liability resulting from third
party contracts with its vendors, contractors, partners or sponsors.

Prepa Tec will have a Health, Safety and Emergency Plan in place prior to beginning
the operation of the school. Prepa Tec will ensure that staff has been trained in health,
safety, and emergency procedures and will maintain a calendar and conduct emergency
response drills for students and staff.

Prepa Tec, its employees and officers will comply with the Family Educational Rights
and Privacy Act (FERPA) at all times. Charter School shall require all employees of the
Charter School, and all volunteers who will be performing services that are not under
the direct supervision of a Charter School employee, and any onsite vendors having
unsupervised contact with students to submit to criminal background checks and
fingerprinting. The Charter School will maintain on file and available for inspection
evidence that the Charter School has performed criminal background checks for all
employees and documentation that vendors have conducted required criminal
background checks for their employees prior to any unsupervised contact with students.
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ELEMENT 7: Racial and Ethnic Balance

AThe means by wh iachieve b ta®al asdcethimcobblaneeiarhang its
pupils that is reflective of the general population residing within the territorial jurisdiction
of the school district to which the charter p

(b)(5)(G)

A. Community Outreach Plan

Prepa Tec will use a variety of free and volunteer strategies to communicate with local
and hard-to-reach families, organizations, and community leaders to reach the racial
and ethnic balance reflective of the LAUSD school district or surrounding community
about our school using:

Fliers - We will create fliers in English and Spanish, given the demographics in
surrounding community, outlining our mission and vision for the school and the
community providing invitations to monthly community meetings. In the second and third
guarter of 2011 a total of at least 5000 fliers will be distributed as the main means to
recruit 168 students for the first school year. Numerous locations in the Prepa Tec
target community have been identified including several key locations to contact hard-
to-reach members of the community. These key locations include but are not limited to:

CHURCHES 13431 Paramount BI., SGate, CA 90280
Apostolic Assembly Filipino-American 7" Day Adventist
5792 Main Street Bl., SGate, CA 90280 11801 Utah Avenue, SGate, CA 90280
Betel Iglesia Presbiteriana First Baptist Church of South Gate
8431 State Street, SGate, CA 90280 8691 California Ave., SGate, CA 90280
Bible Assembly of God First Baptist Indian Church

10125 California Ave., SGate, CA 90280 9325 California Ave., SGate, CA 90280
Centro Cristiano First Nazarene Church

8969 State Street, SGate, CA 90280 9628 State St., SGate, CA 90280
Church of God Grace Bible Church

13129 Paramount Bl., SGate, CA 90280 4936 Tweedy Bl., SGate, CA 90280
Cofradia Our Lady of Charity Hope Christian Center

8638 State Street, SGate, CA 90280 10125 California Ave, SGate, CA 90280
Community Presbyterian Church Iglesia Bautista

3300 Liberty Bl., SGate, CA 90280 10313 California Ave., SGate, CA 90280
Evangelica Baptist Church Iglesia Gloria De Sion

8480 California Ave., SGate, CA 90280 10201 San Carlos Ave., SGate, CA
Faith Lutheran 90280

-103-



Kingdom Hall of Jehovah Witnesses
8440 Victoria Ave., SGate, CA 90280
Landmark Missionary Baptist Church
2953 Sequoia Dr., SGate, CA 90280
Maranatha Evangelistic

8500 Long Beach BIl., SGate, CA 90280
Monte de Sion

8121 California Ave., SGate, CA 90280
Peace Lutheran Church

4513 Tweedy Bl., SGate, CA 90280
Presbyterian Church

3300 Liberty BIl., SGate, CA 90280
Redeemer Lutheran Church

2626 Liberty BI., SGate, CA 90280
South Gate First Christian

3030 Firestone Bl., SGate, CA 90280
South Gate Church of Christ

9618 Alexander Ave., SGate, CA 90280
St. Helen's Catholic Church

8912 South Gate Ave., SGate, CA
90280

St. Margaret's Church

4704 Tweedy BIl., SGate, CA 90280
United Methodist Church

9605 State St., SGate, CA 90280

COMMUNITY ORGANIZATIONS
American Youth Soccer Asstn.

8993 San Luis Ave., SGate, CA 90280
Beautification Committee

3350 Tweedy Bl., SGate, CA 90280
Eagles/ Eagles Auxiliary

8100 Otis St., SGate, CA 90280
Hollydale Senior Citizen's Center
1221 Industrial Ave., SGate, CA 90280
Miss South Gate Pageant
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3350 Tweedy BI., SGate, CA 90280
JADE Family Services

9321 State St., SGate, CA 90280
Rotary Club of South Gate

South Gate Park, Banquet Room

4900 Southern Ave., SGate, CA 90280
Senior Citizen's Club of South Gate
4855 Tweedy BI., SGate, CA 90280
South Gate Art Association

8680 California Ave., SGate, CA 90280
South Gate Boosters Club

10210 Alexander Ave., SGate, CA
90280

South Gate Civic Center Museum
8680 California Ave., SGate, CA 90280
South Gate Toastmasters Club

4024 Tweedy BI., SGate, CA 90280

POST OFFICES
10120 Wright Rd., SGate, CA 90280
3270 Firestone BIl., SGate, CA 90280

PRESCHOOLS

Kedren Headstart

10125 California Ave., SGate, CA 90280
Kid Town USA

13500 Paramount Bl., SGate, CA 90280
Kiddie Korner

13067 Paramount Bl., SGate, CA 90280
Kids' Forum Preschool

4523 Tweedy BIl., SGate, CA 90280
Little Lollipop Pre-School

8439 California Ave., SGate, CA 90280
M A O F Headstart Calif. Center

9501 California Ave., SGate, CA 90280
Montessori Children's Academy



http://listings.allpages.com/ca-0018338019-south-gate.html
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10108 California Ave., SGate, CA 90280
St Helen Pre-School
9329 Madison Ave., SGate, CA 90280

LAUSD ELEMENTARY SCHOOLS

SAN MIGUEL ES

9801 San Miguel Ave., SGate, CA
90280

TWEEDY ES

9720 Pinehurst Ave., SGate, CA 90280
WESTSIDE ES

9200 State St., SGate, CA 90280
Independence Elementary

8435 Victoria Ave., SGate, CA 90280
Bryson Avenue School

4470 Missouri Ave., SGate, CA 90280
Liberty Boulevard School

2728 Liberty Blvd., SGate, CA 90280
San Gabriel Avenue School

8628 San Gabriel Ave., SGate, CA
90280

San Miguel Avenue School

9801 San Miguel Ave., SGate, CA
90280

Stanford Avenue School

2833 lllinois Ave., SGate, CA 90280
State Street School

3211 Santa Ana St., SGate, CA 90280
Victoria Avenue School

3320 Missouri Ave., SGate, CA 90280

LAUSD Pre-schools/Headstarts

SAN MIGUEL ES

9801 San Miguel Ave., SGate, CA
90280

TWEEDY ES

9720 Pinehurst Ave., SGate, CA 90280
WESTSIDE ES

9200 State St., SGate, CA 90280
INDEPENDENCE HEADSTART

8692 Virginia Ave., SGate, CA 90280
Independence Elementary

8435 Victoria Ave., SGate, CA 90280
Bryson Avenue School

4470 Missouri Ave., SGate, CA 90280
Liberty Boulevard School

2728 Liberty Blvd., SGate, CA 90280
San Gabriel Avenue School

8628 San Gabriel Ave., SGate, CA
90280

San Miguel Avenue School

9801 San Miguel Ave., SGate, CA
90280

Stanford Avenue School

2833 lllinois Ave., SGate, CA 90280
State Street School

3211 Santa Ana St., SGate, CA 90280
Victoria Avenue School

3320 Missouri Ave., SGate, CA 90280
Plaza De La Raza Headstart

13431 Paramount BIl., SGate, CA 90280

Our strategy will be to deliver informational flyers to all of these locations once per
guarter and focus on the church locations that are in close proximity and with great
attention to those independent and LAUSD pre-schools and elementary school for a

second and third flyer delivery.

Electronic Media - We will utilize our web site (www.prepatec.org), designed by parent

volunteers, to provide

i instfuctional envdel,csmderst b o u t

registration, upcoming meetings, Board members, potential job openings, and will
include contact information for parents seeking more detailed information on the 1B
program. All information on the web site will be provided in Spanish as well. Moreover,
we will utilize Constant Contact, our Internet marketing company, to continuously
communicate with parents and other community members online.
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Earned Media - The Prepa Tec Board will create a public relations team that will
produce a media packet to distribute to local media outlets to receive free earned media
placements. The team will send quarterly news releases or as Prepa Tec creates
newsworthy stories. We will pitch our stories to newspapers and local TV outlets, such
as the approval and opening of our school. We will also provide progress reports and
invitations to community meetings and events, starting January 2012. All press releases
will be translated into Spanish, or other languages, if required or appropriate. The
following publications will be included:

-
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Z
=

Tu Ciudad magazine

Impacto USA newspaper

La Opinién newspaper

La Ola - Los Angeles

El Aviso magazine

Hoy newspaper

Los Angeles Sentinel newspaper
Los Angeles Wave newspaper
Daily Breeze newspaper

LA Families magazine

LA Parent magazine

LA Weekly newspaper

Los Angeles magazine

Los Angeles Times newspaper

=2 =48 _0_-9_9_9_42_9_42_-2_-29._-=°_--°_-2

While we believe these periodicals will reach our target communities, it is generally
know by public relations and marketing professional that Hispanics, our largest ethnic
group, do not primarily consume their news through the print media. Hence, we will
work diligently to receive coverage in local Spanish TV media, which includes:

1T KMEX TV 34- Univision

1 KVEATV 52- Telemundo

At the same time, we will also work to receive coverage in all local general market TV
media outlets, including and not limited to public broadcast and other ethnic stations.
This plan implementation will ensure that we receive positive name recognition by the
local community as a school with great potential, staff and educational option for local
students.

Community Meetings i Prepa Tec will hold community meetings open to the general
public, to inform and equip families to make a decision about enrolling their children in
Prepa Tec. At each meeting, a Prepa Tec representative will collect interested family
information including name, address, telephone number and email address for future
communications about student matriculation and other activities. Meetings will
commence in August 2011 and will be held monthly until July 2012 when our potential
lottery will be held. Initially, the appointed Administrator and volunteer Board members
will conduct these monthly meetings. At every meeting, Spanish-speaking
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representatives of Prepa Tec will be present to assist non-English speaking parents of
prospective students. The meetings will be held at locations Prepa Tec has chosen and
are popular venues widely frequented by families of all backgrounds, which include the
South Gate and Huntington Park Libraries and the South Gate and Huntington Park
Recreation Centers. Church community rooms will also be utilized as meeting centers.

Individual/Family Meetings i Prepa Tec recognizes that personal one-on-one contact
with families is the best way to reach potential students. Thus, Prepa Tec
representatives will create opportunities for meetings with prospective students and
their families at their home or at the home of our representatives, always with Spanish
translations. We will start our individual meetings August 2011. The Administrator and
volunteer Board members will make appointments to conduct these meetings as
requests become available.

Prepa Tec will comply with all laws related to non-discrimination, tuition, and admissions
criteria. Prepa Tec is committed to admitting all pupils who wish to attend, regardless of
prior academic experiences. Prepa Tec will not discriminate in its admissions policies or
in any other practices on the basis of race, national origin, ethnicity, gender, sexual
orientation, religious affiliation, disability, or by any other classification prohibited by law.
The school shall not charge any tuition. Admission to the school shall be non-
discriminatory and open to any resident of the State of California.

B. Racial & Ethnic Balance Reflective of the District

Dictated by the tenets of the International Baccalaureate program and a culture of
inclusiveness, Prepa Tec will extend its outreach efforts to ensure that it maintains a
racial and ethic balance reflective of the district or of the community in which it is
located. Surrounding demographics suggest that the school will be 93% Latino/Hispanic

and 7% White and fiother. o In the sponsoring d

concentration of Latinos/Hispanics 73%, while African-Americans are at 11%, Whites at

9 %, Asi ans and Aot herso at 7 %. We wi | | make i

diversity of students for our school reflective of the sponsoring school district.

Prepa tec will be open to all students residing in California who wish to attend. The
school will adhere to the McKinney-Vento Homeless Assistance Act and ensure that
each child of a homeless individual and each homeless youth have equal access to the
same free, appropriate public education as provided to other children and youths

C. Public School Choice

The District and [charter school] are committed to providing all students with quality
educational alternatives in compliance with all federal and state laws, including students
who are enrolled in schools of the District identified by the California Department of
Education as in need of Program| mpr ove ment . Public -B8@o)l
placement with charter schools is an alternative strongly encouraged by the No Child
LeftBehindAct of 200 1( A NC lsdhaol] agreek hoalisciss with the Destrict
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the possibility of accepting for enrollment Districtst udent s parti ci pating

NCLB-PSC program. The parties agree to memorialize separately any agreed-to
number of NCLB-PSC placements of District students at the school.

As required under NCLB, all NCLB-PSC students attending [charter school] shall have
the right to continue attending [charter school] until the highest grade level of the
charter. However, the obligation of the District to provide transportation for a NCLB-PSC
student to [charter school] shall end in the eventthe NCLB-PSC st udent 6s
District school exits Program Improvement status.

[Charter School] will ensure that all of its NCLB-PSC students are treated in the same
manner as other students attending the school. NCLB-PSC students are and will be
eligible for all applicable instructional and extra-curricular activities at the school.
[Charter School] will make reasonable efforts to invite and encourage the participation
of the parents of NCLB-PSC students in the activities and meetings at the school.

Determination of student eligibility for this NCLB-PSC option, including the grade level
of eligibility, will be made solely bytheDi st ri ct, based oRfSCt he
process, guidelines, policies and the requirements of NCLB. In the event demand for
places at [charter school] under the NCLB-PSC program increases in subsequent
years, [charter school] agrees to discuss with the District the possibility of increasing the
number of NCLB-PSC places available at the school.

D. Federal Compliance/Court Ordered Integration

As a recipient of federal funds, including federal Title I, Part A funds, Prepa Tec has
agreed to meet all of the programmatic, fiscal and other regulatory requirements of the
No Child Left Behind Act of 2001 (NCLB) and other applicable federal grant programs.
Prepa Tec understands that it is a local educational agency [LEA] for purposes of
federal compliance and reporting purposes. Prepa Tec agrees that it will keep and make
available to the District any documentation necessary to demonstrate compliance with
the requirements of NCLB and other applicable federal programs, including, but not
limited to, documentation related to funding, required parental notifications, appropriate
credentialing of teaching and paraprofessional staff, the implementation of Public
School Choice and Supplemental Educational Services, where applicable, or any other
mandated federal program requirement. The mandated requirements of NCLB, Title I,
Part A include, but are not limited to, the following:

resid

Di

str

T Notify parents at the beginning of each sc
professionalgual i fi cati ons of t Werindudilglatinelg 6s cl as
noticetoeachi ndi vi dual parent that the parentos

taught for four or more consecutive weeks by, a teacher who is not highly
qualified

1 Develop jointly with, and distribute to, parents of participating children, a school-
parent compact
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1 Hold an annual Title | meeting for parents of participating Title | students

1 Develop jointly with, agree on with, and distribute to, parents of participating
children a written parent involvement policy

1 Submit biannual Consolidated Application to California Department of Education
(CDE) requesting federal funds

1 Complete and submit Local Education Agency (LEA) Plan to CDE

1 Complete reform planning process with stakeholders and submit to CDE all
appropriate documents for Title | schoolwide status, if applicable; otherwise,
identify and maintain roster of eligible students for the Title | Targeted Assistance
School Program

1 Maintain inventory of equipment purchased with categorical funds, where
applicable

1 Maintain appropriate time-reporting documentation, including semi-annual
certification and personnel activity report, for staff funded with categorical
resources, where applicable

Prepa Tec also understands that as part of its oversight of the school, the District may
conduct program review of federal and state compliance issues.

Prepa tec shall comply with all requirements of the Crawford v. Board of Education, City

of Los Angeles court order and the LAUSD Integration Policy adopted and maintained

pursuant to the Crawford court order, by the Office of Student Integration Services

(coll ectivelrydetrteel fi@d wrgtr at i o nrordBreddngegratiomd ) . T he
Program applies to all schools within or chartered through LAUSD. The School will

provide a written plan in the charter petition and upon further request by the District
outlining how it would achieve and maintain t
ratio.

The District receives neither average daily attendance allocations nor Court-ordered
Integration Program cost reimbursements for charter school students. Instead, the
District now receives the Targeted Instruction Improvement Grant (TIIG) for its Court-
ordered Integration Program. The District retains sole discretion over the allocation of
TIG funding, where available, and cannot guarantee the availability of this Funding.
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ELEMENT 8: Admissions Requirements

AAdmi ssi on Requirements, if applicable.

A. Non-discrimination Statues

Prepa Tec will admit all students who wish to attend the school up to capacity, and at
that point will be placed in a waiting list in order drawn from a random public lottery.
There will not be a test or assessment to students prior to acceptance and enrollment
into the school. A place in Prepa Tec will not be determined according to the place of
residence of the pupil, or of his/her parent or guardian, within this State as provided in
Education Code Section 47605(d)(2).

Prepa Tec will actively recruit a diverse student population, including low achieving and
low-income students, from the District and surrounding areas and will abide by all state
and federal laws regarding admissions. Prepa Tec will not discriminate against any
student on the basis of race, sex, sexual orientation, religion, ethnicity, national origin,
gender, disability, or any other protected classification under local, state and federal
laws, including any other characteristics outlined in the definition for hate crimes under
Section 422.55 of the Penal Code. Prepa Tec will abide by all state and federal
guidelines regarding admissions and enrollment procedures, and the No Child Left
Behind Act (NCLB).

B. Admission Requirement

Prepa Tec is a school of choice. When applying for admissions, a written application is
required from all students. Students may apply for admission at any time during the
year. However, if the school has more admission applications or has reached seating
capacity, the school will hold a public random drawing and admissions application will
be held until subsequent enrollment periods for applicants that we have not randomly
chosen to attend. Prepa Tec will have public enroliment in August-September, and
December-January each year. The Board of Directors will set admission application
deadlines for each enrollment period on an annual basis.

Upon such time that the new admission dates are created by the Board, our Outreach
Plan tactics described on Element 7 will be utilized and implemented to outreach to
hard-to-reach, underserved populations, and to make sure parents and community are
aware of such changes. In addition, after school has been in operation, utilizing existing
parent database, we will communicate directly with parents to inform them of the new
application dates by mail or by email.

C. Application Process

The application process is comprised of the following:
1 Parent attendance at one of our weekly school orientation meetings
1 Completion of a student admissions application
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Parent signature of School Commitment

Proof of Immunizations

Home Language Survey

Completion of Emergency Medical Information Form

= =4 =4 -9

Applications will be accepted during the open enrollment periods starting in August and
December for enroliment in the following school year. Upon receipt of applications, each
application will be numbered and stamped with the date and time. Following the open
enrollment period each year, applications will be counted to determine whether any
grade level has received more applications than availability. In the event that this
happens, the school will hold a public random drawing to determine enroliment for the
impacted grade levels, with the exception of existing students who are guaranteed
enrollment in the following school year.

Typically, the school will have its open enroliment in August and December. For the
school 6s first agfellaws; t he dates are

Open Enrollment: January 1 - March 31, 2012
Lottery Date: March 31, 2012

D. Lottery Process

If there are more applications than there is capacity in a grade than the school can
accommodate, a random public drawing will be held, using impartial witnesses, such as
local elected officials or members of the business community. The date of the lottery will
be announced in the public venues listed in the Community Outreach Plan, with at least
one month for applicants to apply before the date of the lottery. Before the day of the
lottery, families will be notified by mail or by email of the date and rules of the public
lottery.

The lottery will be fairly executed in the following manner:

1. Each application will receive a number

2. The number wi l | be duplicated on two
written on each ticket

3. One ticket will go into an alphabetical file. The other will go into a blank envelope
with the grade level written on it

4. The envelopes for a particular grade level will be placed in a bowl. An objective
judge (who may be a representative of the School District) will draw each
envelope and read the number and name inside. Parents and teachers may not
serve as judges

5. A designated clerk, appointed by the Board, will verify that the name and number
match those on the duplicate card in the alphabetical file

6. An objective (non-parent) party appointed by the Board ensures that the grade
level, name and number match those on the actual application

7. If student quotas for each classroom are filled, names will continue to be drawn
to create a waiting list of students to be called upon when a vacancy occurs. In
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the event that an emergency arises or a dispute occurs, a backup or follow-up
lottery date will be scheduled

Preferences will be granted under the following conditions:
1. When a student was enrolled in the school the previous year or already has a
sibling enrolled
2. Children of Founding Board members and current employees, not to exceed 10%
of the school population.
3. Students residing within the LAUSD boundaries.

All names not admitted because of capacity will be retained in a waiting list. Upon an

open seat, students will be admitted in the order they were drawn in each grade level.
Students will be called and given ten (10) working days to accept. If student in waiting
list does not accept the offer to enroll in the school, the next student in the waiting list
will be called to enroll in the school. Once a student has denied enrollment in any one
year, the student can at any time submit name for the public random lottery.

Each lottery wil/ be documented in the school
Administrator, clerks, and witnesses. A copy of each notification letter sent to a parent
shall be kept in the same file.

All lottery policies may be refined after the first year of operations as deemed
necessary, with the approval of LAUSD. If so, the school will notify the District of the
new policies within 45 days of approval of the Board of the revised policy, prior to the
enrollment period in which the revised policies will be implemented.
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| ELEMENT 9: Financial Audits

AThe manner i n which annual, i ndependent , fin
shall employ generally accepted accounting principles, and the manner in which audit

exceptions and deficiencies shall be resolved to the satisfaction of the chartering
authority .0 Ed. Code A 47605 (b)) (5) (1)

A. Annual Independent Audit

Prepa Tec will be an independent, directly funded charter school operating in the
LAUSD. Each year, the Board will form an audit committee to contract and oversee the
preparation and completion of an annual audit of the school's financial affairs. An
accountant certified by the State of California with knowledge of school budget and
accounting procedures will conduct the independent audit. This audit will be conducted
according to generally accepted accounting practices (GAAP) and the Charter School
K-12 Audit Guide regulations to verify the accuracy of the schools financial statements,
attendance, and enrollment accounting principals and review the schools internal
controls. On a daily basis, a system of internal controls will be instituted and maintained
by t he Admimistrator &ith the assistance of Charterimpact, t he school 6s
business services provider.

To the extent required under applicable federal law, the audit scope will include items

and processes specified in any applicable Office of Management and Budget Circulars.

The school 6s plan for providing information i
documents, materials, and other information as requested by the independent auditor.

Fiscal statements audited by the independent auditor will be submitted to District within

four months following the close of the fiscal year. The school's audit committee will

review any audit exceptions or deficiencies and report to the Prepa Tec school Board

with recommendations on how to resolve them. Audit exceptions and deficiencies shall

be resolved in conference with the independent auditor to the satisfaction of the auditing

agency and the LAUSD.

Prepa Tec agrees to resolve outstanding issues from the audit prior to the completion of
the auditor's final report. The audit will be completed and submitted to LAUSD, the
California Department of Education, and the State Board of Education by December
15th following each school year. Prepa Tec will provide interim financial data required
by the district to fulfill its obligation to the county and state.

B. Audit Exceptions & Deficiencies to be Resolved

Audit exceptions and deficiencies will be resolved in conference with auditing agency

prior to the completion of thePrapa@iecBoarddfs f i na
Directors will participate in the audit process along with the Administrator. The

designated fiscal officer for the first year will be the Administrator, assisted by

Charterlmpact. Prepa Tec will provide LAUSD with the final audit results within 60 days

of completion of the audit report. Audit exceptions and deficiencies in the final report will
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be resolved to the satisfaction of LAUSD. Prepa Tec will utilize attendance accounting

procedures that will satisfy requirements for LAUSD, LACOE and CDE.

C. Reports to District

Prepa Tec will submit the following reports to the District and the Los Angeles County

Office of Education pursuant to Education Code 47604.33:

1 Provisional Budget - due in Spring prior to operating fiscal year
1 Final Budget 1 July of the budget fiscal year
1 First Interim Projections - November of operating fiscal year
1 Second Interim Projections - February of operating fiscal year
1 Unaudited Actuals - July following the end of the fiscal year
1 Classification Report - monthly the Monday after close of the last day of
the school month
9 Statistical Report - monthly the Friday after the last day of the school
month.
In addition:
1 P1- first week of January
1 P2 - first week of April
1 A weekly attendance report up to the fourth week prior to norm day
submitted by new and existing charter schools - September
1 First 20 days of instructional actual enrollment by grade level - October
(for new charter schools, only)
1 Other financial information needed by LAUSD to assess the fiscal
condition of the charter school
D. Oversight

The District may charge for the actual costs of supervisorial oversight of the Charter
Schoolnott o exceed 1% of the Charter School
the actual costs of supervisorial oversight of the Charter School not to exceed 3% if the

Charter School is able to obtain substantially rent free facilities from the District.
Notwithstanding the foregoing, the District may charge the maximum supervisorial
oversight fee allowed under the law as it may change from time to time. The

supervisorial oversight fee provided herein is separate and distinct from the charges

arising under the charter school/facilities use agreements.

Balance Reserves

Additionally, the charter will at all times maintain a funds balance (reserve) of its
expenditures as required by section 15450, Title 5 of the California Code of
Regulations.

Special Education Revenue Adjustment/Payment for Services
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In the event that the Charter School owes funds to the District for the provision of greed
uponorf ee f or service or special education servi
adjustment to allocation of special education revenues from the Charter School, the
Charter School authorizes the District to deduct any and all of the in lieu property taxes
that the Charter School otherwise would be eligible to receive under section 47635 of
the Education Code to cover such owed amounts. The Charter School further
understands and agrees that the District shall make appropriate deductions from the in
lieu property tax amounts otherwise owed to the Charter School. Should this revenue
stream be insufficient in any fiscal year to cover any such costs, the Charter School
agrees that it will reimburse the District for the additional costs within forty-five (45)
business days of being notified of the amounts owed.

Audit and Inspection of Records
Charter School agrees to observe and abide by the following terms and conditions as a
requirement for receiving and maintaining their charter authorization:

1 Charter School is subject to District oversight.

T The Districtébés statutory oversight respons
Charter and requires that it, among other things, monitors the fiscal condition of
the Charter School.

1 The District is authorized to revoke this Charter for, among other reasons, the
failure of the Charter School to meet generally accepted accounting principles or
if it engages in fiscal mismanagement.

Accordingly, the District hereby reserves the right, pursuant to its oversight
responsibility, to audit Charter School books, records, data, processes and procedures
through the District Office of the Inspector General or other means. The audit may
include, but is not limited to, the following areas:

Compliance with terms and conditions prescribed in the Charter agreement,
Internal controls, both financial and operational in nature,

The accuracy, recording and/or reporting of school financial information,
The school 6s debt structure,
Governance policies, procedures and history,

The recording and reporting of attendance data,

The school 6s enroll ment process,
Compliance with safety plans and procedures, and

Compliance with applicable grant requirements.

= =4 -8 _8_-9_95_4_4._--

The Charter School shall cooperate fully with such audits and shall make available any
and all records necessary for the performance of the audit upon 30 days notice to
Charter School. When 30 days notice may defeat the purpose of the audit, the District
may conduct the audit upon 24 hours notice.

Prepa Tec will develop and maintain internal fiscal control policies governing all financial
activities.
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| ELEMENT 10: Student Expulsions |

AThe procedures by which pupils can be suspen

A. Rules and Procedures

Students learn best in a safe and healthy environment where there are clear

expectations about behavior, and when the culture of the school values and respects all
stakeholders. To set clear expectations of students, the student discipline policies at

Prepa Tec will be further refined as the school accesses input from parents, teachers,

and students. These policies wil!/ be distribu
will describe the school 6s expectations regar
responsibility, work habits, attendance, violence, and substance abuse, among other

topics. Each family will receive a copy of these policies and be required to verify that

they have reviewed them with their children at the time of enrollment or at the beginning

of the school year.

Prepa Tec staff will develop a comprehensive set of student discipline policies through

the work of the Executive Committee that will include interested parents, students, and

staff and is in accordance with California Education Code Section 48900 by September
1st, 2009.

Students who do not live up to their responsibilities and who violate the school rules
may expect some consequences for their behavior, such as:

Warning

Loss of Privileges

Notices to parents by phone or letter

Referral to the Principal or Administrator

Request for parent conference

In-school suspension

Suspension

Expulsion

= =488 _-48_-9_9_°9_-°

A student may be suspended or expelled for any of the acts enumerated in this section
that are related to school activity or school attendance that occur at any time, including,
but not limited to, the following:

1 While on school grounds

1 While going to or coming from school

1 During the lunch period whether on or off the campus

1 During, or while going to or coming from, a school-sponsored activity

Prior to suspension/expulsion proceedings, a Student Success Team will be formed of

involved teachers, parents, and Principal to support the student in the improvement of
his/her behavior. The SST will develop specific modifications and intervention strategies
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for the student to follow. Student behavior will be monitored with the expectation that the
student will comply with the plan. Students who habitually fail to comply with these
policies and/or who present an immediate threat to health and safety may be
suspended.

Progressive Discipline Plan

The staff at Prepa Tec believes that every student should have the opportunity to learn
skills and values that are necessary for personal development. In order for children to
learn from their behavior, they must understand that they have choices and are
accountable for their actions. They must be willing to acknowledge, correct and learn
from their mistakes. In order to achieve this goal, it is hecessary for students to behave
in a safe and orderly way for an effective learning environment.

Parents and teachers will be actively involved in helping students understand their
choices and that they have either a positive or negative effect. Our progressive
discipline plan is designed to assist children in being aware of their behavior. It applies
to classroom as well as playground and cafeteria behavior.

Guiding Principles

1 Respect: Treat others the way | want to be treated; respect laws, rules, and
school authority; treat people fairly and respect their rights; respect public and
private property.

1 Responsibility: take responsibility from my actions; choose how | respond to
others; return what | borrow.

1 Appreciation of Differences: | ook to the good in others,;
right to be different; see cultural diversity as an opportunity for learning

1 Honesty: be honest with yourself and others; act with integrity; avoid spreading
rumors or gossip

1 Safety: engage in safe activities; keep body and mind healthy; choose only those
things that are really good for me

1 Life-Long Learning: come to school prepared to learn; give me best in
everything | do; be open and alert to solutions

When students model the guiding principals, they will treat others with respect; find

peaceful solutions; listen to each other; are drug free; keep school clean; have healthy

friendships; produce their own work; maintain honesty and integrity; show empathy and
compassion; defend otherds rights; appreciate
others; engage in safe activities, and do not tolerate bad activities.

To create a culture of discipline students are expected to:
1. Learn and follow school and classroom rules
2. Solve conflicts maturely, without physical or verbal violence
3. Keep a safe and clean campus that is free of graffiti, weapons, and drugs
4. Be good role models and help create a positive school environment
5. Report any bullying harassment, or hate motivated incidents
6. Display good sportsmanship on both the athletic field ad playground
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7. Attend school on time, have school books and supplies and be prepared to
learn
8. Keep social activities safe and report any safety hazards

Parent/Caregiver Responsibilities

Parents and caregivers and schools are partne
create safe respectful, ad welcoming schools, parent support is needed to help children

learn and follow school and classroom rules. Parents are the most important persons in

a childos |ife, and have the power to influen
both at home and at school. How parentshandle di sci pl i ne at home aff
behavior at school. Treat school personnel with respect and expect them to treat you

and your child with respect. These are some tips for parents:

T Learn the rules for your chil déid school an

understand them

Involve you child in the establishment of the rules in the home

Participate in the childbdés education, help

attend school functions

1 Use a positive approach when disciplining your children; saymorefido t hi so0 t ha
Afdondédt do that; set | imits

1 Help your child develop a network of trusted adults to provide additional support

when needed

Teach your child to resolve problems

Recognize your childds accompli shments and

Help your child understand the value in understanding individual differences

Help your child find ways of expressing anger without verbal attacks of physical

violence

1 Keep an open communication with your child

1 Set an example for them

1
1

Outlined and comprised in the Prepa Tec6 s  RessveDiscipline Plan sheets
(Appendix Z for Plan Sheets), which will be utilized in the classroom, stipulates
behaviors that will not be allowed at school. Also outlined are the possible
consequences of engaging in such behaviors. Each teacher will have the Discipline
Behavior Sheets in which teachers will record each disciplinary incident. Staff members
will utilize their classroom management system and give verbal warnings prior to
progressing through the Consequences. All intervention reports and citations will be
kept on file in the classroom before behavior escalates to Level D Behaviors, such as
Possession of a Weapon, will require Suspension or Expulsion. Suspension and
Expulsion matters will be immediately dealt with first utilizing alternatives to Suspension
and Expulsion:

1 Alternative programming; change of class; independent study
1 Behavior monitoring; progress report cards

1 In-school alternatives; social- emotional skills training

1 In-school community service
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1 Counseling
1 In-school parent supervision
1 Problem solving/contracting

(Discipline Plan Sheets Attached in PDF for Appendix Z)

Suspension and Expulsion

Prepa Tec Pupil Suspension and Expulsion Policy will be established in order to

promote learning and protect the safety and well being of all students. When the Policy

is violated, it may be necessary to suspend or expel a student from regular classroom

instruction. This policy shall serve as PrepaTecbs pol i cy and procedures
suspension and expulsion and it may be amended from time to time without the need to

amend the charter so long as the amendments are within the legal requirements.

Prepa Tec staff shall enforce disciplinary rules and procedures fairly and consistently
among all students. This Policy and its Procedures will be printed and distributed as part
of Prepa Tec Student Handbook and will clearly describe discipline expectations.

Corporal punishment shall not be used as a disciplinary measure against any student.
Corporal punishment includes the willful infliction of or willfully causing the infliction of
physical pain on a student. For purposes of the Policy, corporal punishment does not
include an employee's use of force that is reasonable and necessary to protect the
employee, students, staff or other persons or to prevent damage to school property.

Prepa Tec administration shall ensure that students and their parents/guardians are
notified in writing upon enrollment of all discipline policies and procedures. The notice
shall state that these Policy and Administrative Procedures are available on request at
Prepa Tecd Administrator or Principal's office.

Suspended or expelled students shall be excluded from all school and school-related
activities unless otherwise agreed during the period of suspension or expulsion.
Students will be provided all classroom assignments and related materials with the
expectation that these assignments will be completed while on an extended suspension.

Prepa Tec will comply with the mandates of IDEIA. The Gun-Free Schools Act must
consider the mandates of the IDEIA. A student identified as an individual with disabilities
or for whom Prepa Tec has a basis of knowledge of a suspected disability pursuant to
the Individuals with Disabilities in Education Act ("IDEIA") or who is qualified for services
under Section 504 of the Rehabilitation Act o
same grounds for suspension and expulsion and is accorded the same due process
procedures applicable to regular education students except when federal and state law
mandates additional or different procedures. Prepa Tec will follow Section 504, the
IDEIA, and all applicable federal and state laws including but not limited to the California
Education Code, when imposing any form of discipline on a student identified as an
individual with disabilities or for whom Prepa Tec has a basis of knowledge of a
suspected disability or who is otherwise qualified for such services or protections in
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according due process to such students. Prepa Tec recognizes the necessity and
importance of the manifestation determination or, in cases of 504 accommodations, the
link determination. Prepa Tec shall notify the District of the suspension of any student
identified under the IDEIA (or for whom there may be a basis of knowledge of the same)
or as a student with a disability under Section 504 and would grant the District approval
rights prior to the expulsion of any such student as well.

Grounds for Suspension and Expulsion
A student may be recommended for suspension or expulsion for any of the following
reasons, as specified in Education Code Sections 48900 et seq.:
1 Caused, attempted to cause, or threatened to cause physical injury to another
person
1 Willfully used force or violence upon the person of another, except in self-
defense
1 Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other
dangerous object, unless, in the case of possession of any object of this type, the
pupil had obtained written permission to possess the item from a certificated
school employee, which is concurred in by the Principal or the designee of the
Principal
1 Unlawfully possessed, used, sold, or otherwise furnished, or been under the
influence of, any controlled substance listed in Chapter 2 (commencing with
Section 11053) of Division 10 of the Health and Safety Code, an alcoholic
beverage, or an intoxicant of any kind
1 Unlawfully offered, arranged, or negotiated to sell any controlled substance listed
in Chapter 2 (commencing with Section 11053) of Division 10 of the Health and
Safety Code, an alcoholic beverage, or an intoxicant of any kind, and either sold,
delivered, or otherwise furnished to any person another liquid, substance, or
material and represented the liquid, substance, or material as a controlled
substance, alcoholic beverage, or intoxicant
Committed or attempted to commit robbery or extortion
Caused or attempted to cause damage to school property or private property
(includes, but is not limited to, electronic files and databases)
1 Stole or attempted to steal school property or private property (includes, but is
not limited to, electronic files and databases)
1 Possessed or used tobacco, or any products containing tobacco or nicotine
products, including, but not limited to, cigarettes, cigars, miniature cigars, clove
cigarettes, smokeless tobacco, snuff, chew packets, and betel (exception made
for use or possession by a pupil of his or her own prescription products)
Committed an obscene act or engaged in habitual profanity or vulgarity
Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any
drug paraphernalia, as defined in Section 11014.5 of the Health and Safety Code
1 Disrupted school activities or otherwise willfully defied the valid authority of
supervisors, teachers, administrators, school officials, or other school personnel
engaged in the performance of their duties
1 Knowingly received stolen school property or private property (includes, but is not
limited to, electronic files and databases)

= =
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Possessed an imitation firearm

Committed or attempted to commit a sexual assault as defined in Section 261,
266¢, 286, 288, 288a, or 289 of the Penal Code or committed a sexual battery as
defined in Section 243.4 of the Penal Code

Harassed, threatened, or intimidated a pupil who is a complaining witness or a
witness in a school disciplinary proceeding for the purpose of either preventing
that pupil from being a witness or retaliating against that pupil for being a
witness, or both

Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription
drug, Soma

Engaged in, or attempted to engage in, hazing as defined in Section 32050
Aided or abetted, as defined in Section 31 of the Penal Code, the infliction or
attempted infliction of physical injury to another person (suspension only)
Committed sexual harassment (grades 4-5). Section 48900.2 (E.C. 48900et seq.)
Caused, attempted to cause, threatened to cause, or participated in the act of
hate violence (grades 4-5). Section 48900.3

Engaged in harassment, threats, or intimidation directed against school district
personnel or pupils (grades 4-5), that is sufficiently severe or pervasive to have
the actual and reasonably expected effect of materially disrupting class work,
creating substantial disorder, and invading the rights of either school personnel
or pupils by creating an intimidating or hostile educational environment. Section
48900.4

Made terroristic threats against school officials, school property or both. Section
48900.7

It is the intent of the Legislature that alternatives to suspension or expulsion be imposed
against any pupil who is truant, tardy, or otherwise absent from school activities. The
Principal may use discretion to provide alternatives to suspension or expulsion
including, but not limited to, counseling and an anger management program.

Students shall be immediately suspended and recommended for expulsion for any of
the following reasons, as specified in Education Code Section 48915(c):

il
il
il

T

T

Possessing, selling, or otherwise furnishing a firearm

Brandishing a knife at another person

Unlawfully selling a controlled substance listed in Chapter 2 (commencing with
Section 11053) of Division 10 of the Health and Safety Code

Committing or attempting to commit a sexual assault as defined in subdivision (n)
of Section 48900 or committing a sexual battery as defined in subdivision (n) of
Section 48900

Possession of an explosive

A student may be suspended or expelled for prohibited misconduct if the act is related
to school activity or school attendance occurring at the school or at any other school or
a school sponsored event at anytime including but not limited to: a) while on school
grounds; b) while going to or coming from school; ¢) during the lunch period, whether on
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or off the school campus; d) during, going to, or coming from a school sponsored
activity.

A student will not be suspended or expelled for truancy or tardiness.

B. Alternatives

No student shall be immediately suspended or expelled for a first time offense, except in
extreme cases enumerated above. Interventions shall be first attempted and will include
student study teams, family support team meetings, behavior modification plans and
contracts. Additionally, alternatives to suspension or expulsion will first be attempted
with pupils who are truant, tardy, or otherwise absent from assigned school activities.
Tardies and truancies are dealt with through Prepa Tec attendance policy and are not in
of themselves a student discipline issue.

C. Appeal Process

A teacher-generated suspension from class is for the day of the act and the following
meeting of the class. The teacher shall immediately report the suspension to the
Principal, who will then report the suspension to the Administrator. The pupil will be sent
to an administrator for appropriate action, which may include suspension from school or
other disciplinary measures.

Suspensions from School shall be initiated according to the following procedures:

1 Conference
Suspension shall be preceded, if possible, by a conference conducted by the
Administrator/Principal or a designee with the student and his or her parent and,
whenever practical, the teacher, supervisor or school employee who referred the
student to the Administrator/Principal. The conference may be omitted if the
Administrator/Principal or designee determines that an emergency situation
exists. An "emergency situation" involves a clear and present danger to the lives,
safety or health of students or school personnel. If a student is suspended
without this conference, both the parent/guardian and student shall be notified of
the student's right to return to school for the purpose of a conference.

At the conference, the pupil shall be informed of the reason for the disciplinary
action and the evidence against him or her and shall be given the opportunity to
present his or her version and evidence in his or her defense.

This conference shall be held within two school days, unless the pupil waives this
right or is physically unable to attend for any reason including, but not limited to,
incarceration or hospitalization.

No penalties may be imposed on a pupil for failure of the pupil's parent or
guardian to attend a conference with school officials. Reinstatement of the
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suspended pupil shall not be contingent upon attendance by the pupil's parent or
guardian at the conference.

1 Notice to Parents/Guardians
At the time of the suspension, an administrator or designee shall make a
reasonable effort to contact the parent/guardian by telephone or in person.
Whenever a student is suspended, the parent/guardian shall be notified in writing
of the suspension and the date of return following suspension. This notice shall
state the specific offense committed by the student. In addition, the notice may
also state the date and time when the student may return to school. If school
officials wish to ask the parent/guardian to confer regarding matters pertinent to
the suspension, the notice may request that the parent/guardian respond to such
requests without delay. The written notice may request a meeting with the
parent/guardian to discuss the causes and the duration of the suspension.

Length of Suspension

The length of suspension for students may not exceed a period of five (5) consecutive
school days unless an administrative recommendation has been made and agreed to by
the student's parent/guardian. If a student is recommended for a period of suspension
exceeding five (5) consecutive school days, a second conference will be scheduled
between the parent/guardian to discuss the progress of the suspension upon the
completion of the fifth (5th) day of suspension. All reasonable arrangements will be
made to provide the student with classroom material and current assignments to be
completed at home during the length of the suspension.

1 Suspension Time Limits/Recommendation for Placement/Expulsion

Suspensions, when not including a recommendation for expulsion, shall not
exceed five (5) consecutive school days per suspension. A student will be
considered for expulsion after receiving suspensions totaling 20 days in a single
school year.

Upon a recommendation of Placement/Expulsion by the Administrator/Principal
or designee, the pupil and the pupil's guardian or representative will be invited to
a conference to determine if the suspension for the pupil should be extended
pending an expulsion hearing. This determination will be made by the
Administrator/Principal or designee upon either of the following determinations:
1) the pupil's presence will be disruptive to the education process; or 2) the pupil
poses a threat or danger to others. Upon either determination, the pupil's
suspension will be extended pending the results of an expulsion hearing.

1 Suspension Appeal Process
The parent or guardian of a suspended student or the suspended student himself
or herself may appeal the suspension decision within 5 working days directly to

the Administrator. The Administrator will expeditiously review the case with the
parent and/or student in question within 5 working days of receipt of the appeal. If
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the Administrator determines that the student has not violated one of the rules in
the Student Handbook as agreed to by the student and parent or believes that
extenuating circumstances should mitigate the consequences of such an action,
then the suspension decision may be reversed. During the required parent
conference, information is provided to the student and parent or guardian about
their right to appeal a suspension, along with information about the appeal
process.

T Prepa Tec6s willgatharinfermaticn framrthe Principal, student,
parent or guardian to determine whether or not the Principal suspended the
student properly and followed all applicable procedures. The Administrator
will consider the reasons the family feels the suspension was incorrect or
inappropriate, and may contact the family and/or school staff to clarify
information.

1 Based on the information submitted or requested, Pr epa Tec ds
may make one of the following decisions regarding the suspension.

o Uphold the suspension

Admi ni

o Determine that the suspensi a@einegyas not

overturn the suspension, and order that all records and documents
regarding the disciplinary proceeding be destroyed. No information
regarding the suspension will be placed in the student's permanent
record, or shared with anyone not directly involved in the proceedings.

T Prepa Teco6s wldmaiacopy daf theadeaision to the student
and/or parent or guardian within five days of the issuing the decision. A copy
of the decision is also mailed or delivered to the school Principal.

Authority to Expel

A student may be expelled either by the Prepa Tec Board following a hearing before it
or by the Prepa Tec Board upon the recommendation of an Administrative Panel to be
assigned by Prepa Tec Board as needed. The Administrative Panel should consist of at
least three members who are certificated and neither a teacher of the pupil or a Board
member. The Administrative Panel may recommend expulsion of any student found to
have committed an expellable offense.

Expulsion Procedures

Students recommended for expulsion are entitled to a hearing to determine whether the
student should be expelled. Unless postponed for good cause, the hearing shall be held
within thirty (30) school days after the Principal or designee determines that the Pupil
has committed an expellable offense.

All expulsions cases will be heard by an independent Administrative Panel pursuant to
E.C Section 48918 (d). And as such, the panel will make a recommendation to the
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Board for a final decision whether to expel. The administrative hearing shall be held in
closed session unless the pupil makes a written request for a public hearing three (3)
days prior to the hearing. The Administrative Panel shall consist of three (3)
independent certificated designees appointed by the Board that do not include paid staff
of the school.

Written notice of the hearing shall be forwarded to the student and the student's
parent/guardian at least ten (10) calendar days before the date of the hearing. Upon
mailing the notice, it shall be deemed served upon the pupil. The notice shall include:

1. The date and place of the expulsion hearing;

2. A statement of the specific facts, charges and offenses upon which the
proposed expulsion is based;

3. A copy of the School's disciplinary rules which relate to the alleged
violation;

4, Notification of the student's or parent/guardian’s obligation to provide

information about the student's status at the school to any other school
district or school to which the student seeks enrollment;

5. The opportunity for the student or the student's parent/guardian to appear
in person or to employ and be represented by counsel or a non-attorney
advisor;

6. The right to inspect and obtain copies of all documents to be used at the
hearing;

7. The opportunity to confront and question all withesses who testify at the
hearing;

8. The opportunity to question all evidence presented and to present oral and

documentary evidence on the student's behalf including witnesses.

Record of Hearing

A record of the hearing shall be made and may be maintained by any means, including
electronic recording, as long as a reasonably accurate and complete written
transcription of the proceedings can be made.

Presentation of Evidence

While technical rules of evidence do not apply to expulsion hearings, evidence may be
admitted and used as proof only if it is the kind of evidence on which reasonable
persons can rely in the conduct of serious affairs. A recommendation by the
Administrative Panel to expel must be supported by substantial evidence that the
student committed an expellable offense.

Findings of fact shall be based solely on the evidence at the hearing. While hearsay
evidence is admissible, no decision to expel shall be based solely on hearsay and
sworn declarations may be admitted as testimony from witnesses of whom the Board,
Panel or designee determines that disclosure of their identity or testimony at the hearing
may subject them to an unreasonable risk of physical or psychological harm.
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If, due to a written request by the expelled pupil, the hearing is held at a public meeting,
and the charge is committing or attempting to commit a sexual assault or committing a
sexual battery as defined in Education Code Section 48900, a complaining witness shall
have the right to have his or her testimony heard in a session closed to the public.

The decision of the Administrative Panel shall be in the form of written findings of fact
and a written recommendation to the Board of Prepa Tec who will make a final
determination regarding the expulsion. The final decision by the Board shall be made
within ten (10) school days following the conclusion of the hearing.

If the expulsion hearing panel decides not to recommend expulsion, the pupil shall
immediately be returned to his/her educational program.

Written Notice to Expel
The Principal or designee following a decision of the Board to expel shall send written
notice of the decision to expel, including the Board's adopted findings of fact, to the
student or parent/guardian. This notice shall also include the following:

1 Notice of the specific offense committed by the student

1 Notice of the student's or parent/guardian's obligation to inform any new district in
which the student seeks to enroll of the student's status with Prepa Tec
The reinstatement eligibility review date
A copy of the rehabilitation plan
The type of educational placement during the period of expulsion
Appeal procedures

= =4 8 -4

The Principal or designee shall send a copy of the written notice of the decision to expel
to the District. This notice shall include the following:

a) The student's name

b) The specific expellable offense committed by the student

Additionally, in accordance with Education Code Section 47605(d)(3), upon expulsion of

any student, Prepa Tec shall notify the superintendent of the school districtofthep upi | 6 s
last known address within 30 days, and shall, upon request, provide that school district

with a copy of the cumulative record of the pupil, including a transcript of grades or

report card and health information.

Disciplinary Records

The School shall maintain the confidentiality of Pupil Records of all student suspensions
and expulsions in locked files at the school. These files will only be accessible to Prepa
Tec b6s AdmiPmcipalt andedesmmated staff members providing services to the
students. Signatures will be required of those utilizing the confidential files. Such
records shall be made available to the District upon request.

Procedures for Expulsion hearings Involving Sexual Assault/Battery Offenses

Prepa Tec may, upon a finding of good cause, determine that the disclosure of either
the identity of the witness or the testimony of that withess at the hearing, or both, would
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subject the witness to an unreasonable risk of psychological or physical harm. Upon
this determination, the testimony of the witness may be presented at the hearing in the
form of sworn declarations, which shall be examined only by Prepa Tec or a hearing
officer. Copies of these sworn declarations, edited to delete the name and identity of the
witness, shall be made available to the pupil.

1.

The complaining witness in any sexual assault or battery case must be provided
with a copy of the applicable disciplinary rules and advised of his/her right to (a)
receive five days notice of his/her scheduled testimony, (b) have up to two (2)
adult support persons of his/her choosing present in the hearing at the time
he/she testifies, which may include a parent, guardian, or legal counsel, and (c)
elect to have the hearing closed while testifying.

Prepa Tec must also provide the victim a room separate from the hearing room
for the complaining witness' use prior to and during breaks in testimony.

At the discretion of the person or panel conducting the hearing, the complaining
witness shall be allowed periods of relief from examination and cross-
examination during which he or she may leave the hearing room.

The person or group conducting the expulsion hearing may also arrange the
seating within the hearing room to facilitate a less intimidating environment for
the complaining witness.

The person or group conducting the expulsion hearing may also limit time for
taking the testimony of the complaining witness to the hours he/she is normally in
school, if there is no good cause to take the testimony during other hours.

Prior to a complaining witness testifying, the support persons must be
admonished that the hearing is confidential. Nothing in the law precludes the
person presiding over the hearing from removing a support person whom the
presiding person finds is disrupting the hearing. The person conducting the
hearing may permit any one of the support persons for the complaining witness
to accompany him or her to the witness stand.

If one or both of the support persons is also a witness, Prepa Tec must present
evidence that the witness' presence is both desired by the witness and will be
helpful to Prepa Tec. The person presiding over the hearing shall permit the
witness to stay unless it is established that there is a substantial risk that the
testimony of the complaining withess would be influenced by the support person,
in which case the presiding official shall admonish the support person or persons
not to prompt, sway, or influence the witness in any way. Nothing shall preclude
the presiding officer from exercising his or her discretion to remove a person from
the hearing whom he or she believes is prompting, swaying, or influencing the
witness.
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8. The testimony of the support person shall be presented before the testimony of
the complaining witness and the complaining witness shall be excluded from the
courtroom during that testimony.

9. Especially for charges involving sexual assault or battery, if the hearing is to be
conducted in the public at the request of the pupil being expelled, the
complaining witness shall have the right to have his/her testimony heard in a
closed session when testifying at a public meeting would threaten serious
psychological harm to the complaining witness and there are no alternative
procedures to avoid the threatened harm. The alternative procedures may
include videotaped depositions or contemporaneous examination in another
place communicated to the hearing room by means of closed-circuit television.

10. Evidence of specific instances of a complaining witness' prior sexual conduct is
presumed inadmissible and shall not be heard absent a determination by the
person conducting the hearing that extraordinary circumstances exist requiring
the evidence be heard. Before such a determination regarding extraordinary
circumstance can be made, the witness shall be provided notice and an
opportunity to present opposition to the introduction of the evidence. In the
hearing on the admissibility of the evidence, the complaining witness shall be
entitled to be represented by a parent, legal counsel, or other support person.
Reputation or opinion evidence regarding the sexual behavior of the complaining
witness is not admissible for any purpose.

D. Process for Rehabilitation, Readmission, Interim Placement

Expelled Pupils/Alternative Education

In the event of a decision to expel a student from Prepa Tec, the school administration
will work cooperatively with the district of residence, county, and/or private schools to
assist with the appropriate educational placement of the student who has been
expelled.

Expelled Transfer Student Admission

If a student is under an expulsion order from another school district (LEA), all
information must be provided to the Prepa Tec Board of Directors for review. The Prepa
Tec Board of Directors will determine if enrollment will be granted. The decision to admit
an expelled pupil from another school district or charter school shall be in the sole
discretion oftheBoard. To determine i f student i s fArehahb
meeting with the pupil and guardian or representative to determine progress and
challenges. The Principal will make the determination whether the pupil has
successfully completed the rehabilitation plan, from Prepa Tec or from the sending
school, and will determine whether the pupil poses a threat to others or will be disruptive
to the school environment.

The Principal shall make a recommendation to the Board following an investigation as
to the studentds progress i n hforsxpusen. ThRehabi | i
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pupil's readmission is also contingent upon the School's capacity at the time the student

seeks admission. All expelled students from other schools will begin their time at Prepa

Tec by taking an after school Progressive Discipline class where they will be instructed

on our Guiding Principles and Behavior and Consequences continuum. The parent, the

student and the school will sign a copy of the Progressive Discipline reports and

ongoing weekly monitoring wil tPregaeeTecer mi ne t he

Expulsion Appeal Process

A request for appeal of expulsion must be received within five (5) working days after the
written notice received by the parent/guardian. The student will be considered
suspended until a meeting is convened. The appeal itself will occur within ten (10)
working days after the written notice received by the parent/guardian, and must be
attended by parent(s)/ guardian(s). In the case of expulsion, a fair and impartial panel of
representatives appointed by the Prepa Tec Board of Directors will hear the appeal, and
its decision will be final.

Rehabilitation Plans

Pupils who are expelled from the Charter School shall be given a rehabilitation plan
uponexpulsionas devel oped by the Charter tiBeoohtteol 6s ¢
expulsion order, which may include, but is not limited to, periodic review as well as

assessment at the time of review for readmission. The rehabilitation plan should include

a date not later than one year from the date of expulsion when the pupil may reapply to

the Charter School for readmission.

Readmission

The Charter School dés governing board shall ad
filing and processing of requests for readmission and the process for the required

review of all expelled pupils for readmission. Upon completion of the readmission

process, the Chart baard shallveadmit thespupi, anlessrthei n g
Charter School 6s gover nthattlge pupibhasrnot menthék e s a f i nd
conditions of the rehabilitation plan or continues to pose a danger to campus safety. A

description of the procedure shall be made available to the pupilandthepupi | 6s par en
or guardian at the time the expulsion order is entered. The charter school is responsible

for reinstating the student upon the conclusion of the expulsion period.

Readmissions Due Process
In the event an expelled student is denied admission to Prepa Tec, after the
investigation and meetings by the Principal to determine that the student had made
significant progress in their Rehabilitation Plan or they were deemed to possess no
threat to the safety of the Prepa Tec students, the student will be notified by the Board
in writing of the decision not to admit. The notice to the parent or guardian will be mailed
three (5) days after the Board determination and will include the following:
1. Notice of the previous specific offense committed by the student
2. Notice of the student's or parent/guardian's obligation to inform any new
district in which the student seeks to enroll of the student's status with the
Prepa Tec
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3. Findings by the Board on the Principalod

that determined unsuccessful completion of Rehabilitation Plan
4. Alternative area schools
5. New admissions eligibility date

Readmissions Appeal Process

A request for appeal of decision not to readmit or admit after expulsion from another
school must be received within five (5) working days after the written notice received by
the parent/guardian. The appeal itself will occur within ten (10) working days after the
written notice received by the parent/guardian, and must be attended by parent(s)/
guardian(s). In the case of expulsions, a fair and impartial panel of representatives
appointed by the Prepa Tec Board of Directors will hear the readmissions denial appeal,
and its decision will be final.

Students with Special Needs

Prepa Tec recognizes that disciplinary procedures are different for special education
students. Disciplinary action will be taken according to federal, state, and District
policies addressing the appropriate treatment special education students. Prepa Tec will
adhere to all laws and/or consent decrees affecting individuals with exceptional needs,
including all provisions of Special Education Modified Consent Decree, PL 94-142, the
Individual with Disabilities Education Improved Act (IDEIA), its amendments, Section
504 of the Rehabilitation Act, the Americans with Disabilities Act, Office for Civil Rights
mandates, and AB 602. The IEP team and the Principal or designated administrator will
be responsible for managing continued application of school policies.

A manifestation determination will be deemed necessary when a change of placement
occurs, such that a special education student is removed for more than ten consecutive
days or is subjected to a series of removals that appear as a pattern because they
accumulate to more than ten school days in a school year. Consideration in this
decision will be given to such factors as the length of each removal, the total amount of
time the student is removed and the proximity of the removals to each other.

Suspension of Students with Exceptional Needs
While special education students are subject to suspension onthe same i Gr ounds f or
Suspensi on an dgeferledutation studénts,smecial education students
may be suspended for up to, but not more than 10 consecutive school days if he/she
poses an immediate threat to the safety of himself or herself or others.
1 Suspension will be imposed only when other means of correction fail to bring
about proper conduct
1 This will be done though a positive behavior intervention plan developed by the
IEP team

Expulsion of Students with Exceptional Needs

In the case of a student who has an IEP, or a student who has a 504 Plan, the Charter
will ensure that it follows the correct disciplinary procedures to comply with the
mandates of state and federal laws, including IDEA and Section 504 of the
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Rehabilitation Plan of 1973. As set forth in the MOU regarding special education
between the District and the Charter School an IEP team, including a district
representative, will meet to conduct a manifestation determination and to discuss

alternative placement wutilizing the Districto

recommending expulsion for a student with a 504 Plan, the charter administrator will
convene a Link Determination meeting to ask the following two questions: A0 Was the
misconductcausedby, or directly and substanti al
Was the misconduct a directr esul t of the Charterds f ai

Outcome Data

Charter School shall maintain all data involving placement, tracking, and monitoring of
student suspensions, expulsions, and reinstatements, and make such outcome data
readily available to the District upon request.

Gun Free Schools Act
The Charter School shall comply with the federal Gun Free Schools Act.

Charter School shall provide due process for all students, including adequate notice to
parents/guardians and students regarding the grounds for suspension and expulsion
and their due process rights regarding suspension and expulsion, including rights to
appeal.

Charter School shall ensure that its policies and procedures regarding suspension and
expulsion will be periodically reviewed, and modified as necessary, including, for
example, any modification of the lists of offenses for which students are subject to
suspension or expulsion.

Charter School shall ensure the appropriate interim placement of students during and
pendingthec omp |l et i on of the Charter School 0s
receives or is eligible for special education, the Charter School shall identify and provide
special education programs and services at the appropriate interim educational
placement, pending the completion of the expulsion process, to be coordinated with the
LAUSD Support Unit, Division of Special Education.

Charter School shall utilize alternatives to suspension and expulsion with students who
are truant, tardy, or otherwise absent from compulsory school activities.

If a student is expelled from the Charter School, the Charter School shall forward
student records upon request of the receiving school district in a timely fashion. Charter
School shall also submit an expulsion packet to the Innovation and Charter Schools
Division immediately or as soon as practically possible, containing:

T pupil ds | ast known address

1 acopy of the cumulative record

9 transcript of grades or report card

1 health information
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documentation of the expulsion proceeding, including specific facts supporting
the expulsion

studentodos current educational placement

copy of parental notice expulsion

copy of documentation of expulsion provided to parent stating reason for
expulsion, term of expulsion, rehabilitation plan, reinstatement notice with
eligibility date and instructions for
reinstatement, appeal process and options for enrollment.

if the Student is eligible for Special Education, the Charter School must provide
documentation related to expulsion pursuant to IDEA including conducting a
manifestation determination IEP prior to expulsion. If the student is eligible for
Section 504 Accommodations, the Charter School must provide evidence that it
convened a Link Determination meeting to address two questions: A) Was the
misconduct caused by, or directly and substantially related to the students

di sability: B) Was the misconduct a di

implement 504 Plan?
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ELEMENT 11: Retirement Programs and Staff Issues

AThe manner by which staff members of t
Teachersd Retirement System, the Public
socialsecuri ty. 06 Ed. Code A 47605 (b)) (5)(K)

A. Retirement Program

Prepa Tecwi | | make participation in State Teacher:

available to teachers, Public Employees Retirement System (PERS) and a volunteer
403b program will be available to other eligible persons working at the school. All
withholdings from employees and the charter school will be forwarded to the STRS fund
as required. Prepa Tec will submit all retirement data through LACOE and will comply
with all policies and procedures for payroll reporting. Employees will accumulate service
credit years in the same manner as all other members of STRS. The Administrator
shall be solely responsible for ensuring that such retirement coverage is arranged or
admini stered t hr oueghserticeseproaderhCGharteriinpactpandsshafi
forward any required payroll deductions and related data to LACOE as required by
Education Code Section 47611.3. Prepa Tec Board of Directors retains the option to
consider any other public or private retirement plans and to coordinate such
participation with existing programs, as it deems appropriate.

Employee benefits

Mandatory benefits, such as workers compensation, unemployment insurance,
Medicare, and social security (for non-STRS members) will be provided to qualified
employees by the school upon employment contract. Life, health, dental, vision, and
related benefits will also be provided to all full-time employees.

Employee Code of Conduct

All employees of Prepa Tec will be expected to engage in a professional manner with
fellow employees, students, parents, and others with whom interaction is made on
behalf of or while representing Prepa Tec. Unprofessional behavior includes unlawful
harassment including, but not limited to jokes, threats, put-downs, decorations, and
innuendoes related to gender, sex, race, ethnicity, religion, age, disability, and sexual
orientation. Employees are expected to refrain from such activity and to report alleged
improprieties in accordance with state and federal laws.

Work Schedules

Work calendars, hours per week, and vacation time will be determined by individual
employment contracts or work agreements. Teachers will work a calendar year
comprised of 10 months, which will include professional training beyond the regular
teaching schedule. Office and maintenance staff will work a calendar year of 11 months.
Staff members are expected to work closely together and with the administration to
develop the supportive educational culture. Staff will be expected to attend meetings, in-
service training and similar events and functions in the interests of the school and its
mission. Staff will be expected to work a 40-hour week with extra time required at
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certain times of the school year. For extra time spent after hours, employees will be
compensated with Flex Credit Hours redeemabl e
employees will be remunerated as required by law for fair labor practices.

Additional changes or additions to the Employee Handbook, i.e., calendars, holidays,
vacations, work day and year, will from time to time be reviewed and updated by the
Executive Committee and presented to the Board for approval. Prepa Tec will comply
with all the regulations pursuant to California Labor Code 233 and it will retain the right
to alter any of the stated time off policies in the future.

Paid Time Off
Employees are granted a specific allotment of paid personal time each calendar year
based upon their employment status and their length of service with the School.

Prepa Teco s P ime @ff (ATO) program combines vacation, personal time, and
sick benefits into a single PTO bank. The PTO program is designed in response to
employees' needs for time off and allows eligible employees to receive their wages for
gualified time off work. All regular and temporary full-time and part-time employees are
eligible once they satisfy their trial service period. Neither exempt nor nonexempt
employees earn benefits during any period of a leave of absence.

If you are employed by the School on a full-time basis as of the first day of the school
year you are entitled to paid time off according to the schedule below.

As of the first day of the school year:

A Zero to ilbldayge year s
A Four tdl7dayx years

A Seveni#20dagsar s

The maximum amount of PTO that a full-time employee who works 40 hours a pay
period can accrue each year is fifteen (15) days per year, note that 11 days have been
pre-assigned for holidays.

Bereavement

A full-time employee of the School may request a leave of absence with pay for a
maximum of three (3) consecutive working days with pay upon the death of a member
of his or her immediate family. Members of the immediate family are defined as: father,
mother, spouse, child, sister, brother, grandmother, grandfather, father-in-law, or
mother-in-law. Proof of death may be required. Your supervisor must approve all
bereavement time, and the School may request verification of the facts surrounding the
leave and grant or deny the leave as deemed appropriate. Bereavement leave will not
be paid if it occurs when the employee is on vacation or leave of absence, absent due
to illness or injury, or not working due to a paid holiday.
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Termination
All employees will be hired on the basis of annual contracts and their terms expire at the
end of their annual contract. In the event of termination of employment prior to the end
of an employment contract, the employee shall be entitled only to the prorated salary
and benefits earned through the last date of employment. Employees will be dismissed
from working at Prepa Tec by:
1 Voluntary termination or resignation
1 Involuntary termination or discharge. When an employees is terminated or
discharged, the Administrator or Principal will terminate or suspend the
employment of any employee if s/he determines that the employee has failed to
fulfill the duties and responsibilities and/or demonstrate the qualities outlined in
the job description, or if other good cause exists. In the event the school finds it
necessary or desirable to terminateane mpl oyee d6s empl oyment bef
the school year, the school will attempt to give the employee written notice at
least 10 calendar days before termination, unless the Administrator or the
Principal determines that the employee poses a threat to the health, safety, or
welfare of the school or students- in that case, the employee will be removed
from the campus immediately.

Any employee may submit a grievance regarding dismissal, discipline, and termination
pursuant to the grievance process outlined below.

B. Staff Dispute Resolution

Prepa Tec will designate at least one employee to coordinate its efforts to comply with
and carry out its responsibilities under Title IX of the Education Amendments of 1972
(Title 1X) and Section 504 of the Rehabilitation Act of 1973 (Section 504) including any
investigation of any complaint filed with Prepa Tec alleging its noncompliance with these
laws or alleging any actions which would be prohibited by these laws. Prepa Tec will
notify all its students and employees of the name, office address, and telephone number
of the designated employee or employees. In addition to adopting and publishing
grievance procedures, that will provide for a prompt and equitable resolution of student
and employee complaints alleging any action, which would be prohibited by Title IX, or
Section 504.

Prepa Tec will implement specific and continuing steps to notify applicants for
admission and employment, students and parents of elementary and secondary school
students, employees, sources of referral of applicants for admission and employment,
and all unions or professional organizations holding collective bargaining or professional
agreements with the recipient, that it does not discriminate on the basis of sex or mental
or physical disability in the educational program or activity which it operates, and that it
is required by Title IX and Section 504 not to discriminate in such a manner.

Disputes arising from within the school, including all disputes among and between
students, staff, parents, volunteers, Board members, and partner organizations, will be
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resolved pursuant to policies and practices developed by Prepa Tec. The Los Angeles
Unified School District (LAUSD) will, as an initial step, refer any complaints or reports
regarding such internal disputes to the Board or administrative staff of the school for
resolution. If the matter is not resolved to the satisfaction of the person or persons
complaining, LAUSD may, among other things, refer the complaining person or persons
to the appropriate state or federal agency.

C. Staff Due Process

All staff members will have due process rights that include:
ERight to just cause discipline and dismissal
FRight to mediation and a fair hearing
ERight to appeal before a free, state arbitrator

Any employee who seeks to complain about an improper action by any employee of
Prepa Tec may bring a complaint to the site Administrator or Principal for an informal
discussion with the goal of resolving whatever issue. The employee must submit:
A Aitteavcomplaint to the Administrator or Principal to seek resolution.
Throughout this process, each party has the right to representation. The
Administrator or Principal is responsible for:

(0]
(0]

(0]
(0]

Documenting and reviewing all allegations and complaints made
Provide fair judgment based on the merits of the case within ten
(10) working days

Provided information on the process to appeal the decision
Provide the option for entering into a binding arbitration to be
administered by the Judicial Arbitration and Mediation Services
(J.AM.S)).

Staff Determination Appeal Process

If an employee is not satisfied with the Administratoror Pr i nci pal Gsdodet er mi
the internal process, then an employee must:

AAppeal:

AHearing:

AEvidence:

Submit a written Appeal to the Board of DirectorséPersonnel
Committee Chair within ten (5) calendar days after the
determination. The appeal shall state the allegations,
decision that is being appealed and the action requested of
the School. The Chair shall serve a copy of the appeal to the
full Board, the Committee and upon legal counsel if
represented.

Within thirty (30) days after receiving the appeal from the
petitioner, the Personnel Committee Chair shall consult with
the parties to set a mutually agreeable date for hearing.
Once an appeal is received by the Chair, all documents
relating thereto shall be filed directly with the Chair during
the pendency of the appeal. Copies of all documents
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submitted shall be provided simultaneously to Board,
opposing counsel and or to unrepresented parties.

ABurden of Proof: In disciplinary actions, the Chair has the burden of proving
cause for the discipline by a preponderance of the evidence.
In all other actions, the appellant has the burden of proof by
a preponderance of the evidence.

AThe Public: Every hearing shall be public, unless the Chair closes the
hearing for good cause. Individual parties may be
represented by themselves or by an attorney.

ALimiting Information:  The Chair may issue protective orders limiting access to
information obtained in the course of a hearing.

ADecision: The Chair shall issue a decision in the form of a preliminary
order. The preliminary order shall explain the right to file an
explanation to the staff file. A motion for reconsideration is
not permitted.

If the employee is not satisfied withtheBoar d6s Per s on mesdlutioB,ohenmi t t ee 0
employee may seek further remedy to the appropriate state and federal agencies

D. Staff Recruitment, Selection and Evaluation

As noted in Element 5: Employee Qualifications section, all staff will be selected based
on an application and interview basis. Candidates that wish to apply for a position will
be required to submit a resume and an employment application. As previously
mentioned above, the Principal will hire all instruction staff. The Principal will create a
committee and will receive recommendations from such a committee on candidates that
are best suited for the school based on qualifications. Selection will be based on the
demonstrated ability to perform required job duties and knowledge of the IB program
and or other related curriculum or program that involves the development of the whole
child. Candidates that are offered employment will receive a written notice from Prepa
Tec of the job offer and will require candidates accept job offer in writing.

Classified and or business office employees will be hired either on a full-time or part-
time basis depending on the job function and individual contract. The Board will have
final approval over all hiring.

Prepa Tec will not discriminate on the basis of gender, sex, race, ethnicity, national
origin, religion, politics, sex, sexual orientation, age, disability, or other federally
protected classes.

When there is a vacancy in the instruction staff, the Principal will establish an ad hoc
Hiring Committee, which will:
1 Create Job Announcement
1 Create marketing campaign using advertising and promotions
1 Recruit potential teachers creating a pool of candidates by requesting resumes
1 Sel ectf ifitboeda@safor shterviews

-137-



1 Receive Board approval on all hiring recommendations

Prepa Tec will recruit all personnel, which believe in the vision and mission of the school
and are sensitive to the needs of diverse communities. Moreover, all staff hired at Prepa
Tec will possess the personal characteristics that will model the IB tenets.

All employees will be fingerprinted and receive a background clearance in accordance
with Educational Code Section 44237 prior to the start of employment with the school.
Prepa Tec will also require of all employees to furnish before the first day of start:
1 Medical clearance for communicable diseases and Mantoux tuberculosis (TB)
1 Fingerprinting and the service fee to the Department of Justice for a criminal
record check. Applicants will be required to provide a full disclosure statement
regarding their prior criminal record
1 Documents establishing legal status

E. Assessment and Performance

As noted in Element 5: Employee Qualifications section and Appendix L all staff
will be assessed through a three-part process that includes observations,
evaluation rubrics, and interviews. The evaluation for teachers will include at
least one formal observation, the Principal and teacher completion of a job
specific rubric, and an end of the year interview. The following outcomes will also
be assessed in the process.

All teachers will:

1 Deliver a quality, enriched, and powerful curriculum that is aligned to state
content standards and the mission and vision that leads to improvement of
student learning
Effective teaching practice and performance of job duties as assigned
Provide continual assessment of student progress and use that information to
evaluate classroom performance towards meeting the needs of every student
1 Strive for continuous and open communication with school staff, parents, and

community members

= =

All other staff will:
1 Perform the daily tasks included in their job description
9 Strive for continuous and open communication with school staff, parents, and
community members

Evaluations will be conducted annually by the Principal and the Administrator and will
present the findings to the Board of Directors. Should a teacher maintain a satisfactory
status in regards to these three criteria, he/she will move up one step per year on a pay
scale that is competitive with local LAUSD schools, if funding is available.

The Prepa Tec Board of Directors will evaluate the Administrator based on the

following:
I Achievement of the mission and vision of the school
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1 Achievement of mutually agreed upon annual goals in relation to school
operations, facility acquisition, and fundraising
1 Maintenance and oversight of fiscal activities and sound budget

The Administrator will evaluate the Principal and report to the Board on the following:
Development and guidance of the academic program to high academic success
Development and maintenance of parent involvement

Maintenance and oversight of education-related budget and sound budget
Development and maintenance of a positive school culture

Development and maintenance of parent involvement

E I

Appropriate records of credentials held by Prepa tec teachers and supporting
documentation will be monitored and maintained by the school administration.
Credentials will be monitored annually in compliance with state and federal law. The
school will maintain current copies of all teacher credentials and they will be readily
available for inspection.

Prepa Tec will take all steps necessary to minimize the use of teachers holding

emergency permits, including posting and interviewing for job openings as early as
possible and recruiting faculty from accredited teacher credentialing programs.
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ELEMENT 12: Attendance Alternatives

The public school attendance the schoaoldiskicti
ho choose not to attend charter school

A. Compliance

Pupils who choose not to attend Prepa Tec may choose to attend other public schools
in their district of residence or pursue an interdistrict-transfer in accordance with existing
enroliment and transfer policies of the District.

Alternatives schools for students living within the LAUSD attendance area will be the
same as those offered to all other students currently residing in the district. The parent
or guardian of each student enrolled in the charter school will be informed that the
students have no right to admission in a particular school of any local education agency
(or program of any local education agency) as a consequence of enrollment in the
charter school, except to the extent that such right is extended by the local education
agency. The governing board of a school district shall not require any pupil enrolled in
the school district to attend a charter school.

Pupils who choose not to attend Prepa Tec may choose to attend other public schools

in their district of residence or pursue an inter-district transfer in accordance with
existing enrollment and transfer policies of the district.
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ELEMENT 13: Employee Rights |

AA description of the rights of any empl oyee
employment of the school district to work in a charter school, and of any rights of return
to the school district after empl oy(mM@&M at a

Prepa Tec will hire staff based on an open process, and if hired, will enter into a
contractual agreement with the school. Any district union employee who is offered
employment and chooses to work at Prepa Tec will not be covered by his or her
respective collective bargaining unit agreement, although Prepa Tec may extend the
same protections and benefits in individual employee contracts.

Prepa Tec will consider entering into a collective bargaining agreement with its

employees if the employees and Board of Directors jointly elect to do so. Otherwise, all

empl oyees wil |l be individually contracted at
salary schedules. The individual contract will address, among other issues, salary,

health and welfare benefits, work schedules and responsibilities, accountability

measurements, and standards for performance evaluations.

Leave and return rights for union-represented employees who accept employment with

the charter school will be administered in accordance with applicable collective
bargaining agreements between the employeeos
accordance with any applicable judicial rulings.
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ELEMENT 14: Dispute Resolution

AThe procedur es t o rkeeschbobdnd tlewerity grdnyng thenckarter h a
to resolve disputes relating to provisions of

The staff and governing board members of Prepa Tec agree to resolve any claim,

controversy or dispute arising out of or relating to the Charter agreement between the

District and Prepa Tec, except any controversy or claim that is in any way related to

revocation ofthisChar t er, (fADi sputed) pursuant to the 1

Any Dispute between the District and Prepa Tec shall be resolved in accordance with

the procedures set forth below:

1) Any Dispute shal/l be made in writing (AWritt
must identify the nature of the Dispute and any supporting facts. The Written
Notification shall be tendered to the other party by personal delivery, by facsimile, or
by certified mail.

The Written Notification shall be deemed received (a) if personally delivered, upon
date of delivery to the address of the person to receive such notice if delivered by
5:00 PM or otherwise on the business day following personal delivery; (b) if by
facsimile, upon electronic confirmation of receipt; or (c) if by mail, two (2) business
days after deposit in the U.S. Mail.

All Written Notifications shall be addressed as follows:
To Charter School: Prepa Tec
c/o Xavier Reyes, School Administrator

To Director of Charter Schools: Jose Cole-Gutierrez
Los Angeles Unified School District

333 South Beaudry Avenue, 25th Floor

Los Angeles, California 90017

2) Awrittenresponse (AWritten Responseo) shall be ten
twenty (20) business days from the date of receipt of the Written Notification. The
parties agree to schedule a conference to discuss the Dispute identified in the
Written NoC€Co ke ( é@hedssue Eonference shall take place within
fifteen (15) business days from the date the Written Response is received by the
other party. The Written Response may be tendered by personal delivery, by
facsimile, or by certified mail. The Written Response shall be deemed received (a) if
personally delivered, upon date of delivery to the address of the person to receive
such notice if delivered by 5:00p.m., or otherwise on the business day following
personal delivery; (b) if by facsimile, upon electronic confirmation of receipt; or (c) if
by mail, two (2) business days after deposit in the U.S. Mail.
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3) If the Dispute cannot be resolved by mutual agreement at the Issue Conference,
either party may then request that the Dispute be resolved by mediation. Each party
shall bear i tfees,costsandexpgermsesmssgciatad with the
medi ati on. The me dadniristati@ eesfofehe medatiordshall bee
shared equally among the parties. Mediation proceedings shall commence within
120 days from the date of ei tfoHowingtheéssue y 6s r e gL
Conference. The parties shall mutually agree upon the selection of a mediator to
resolve the Dispute. The mediator may be selected from the approved list of
mediators prepared by the American Arbitration Association. Unless the parties
mutually agree otherwise, mediation proceedings shall be administered in
accordance with the commercial mediation procedures of the American Arbitration
Association.

4) If the mediation is not successful, then the parties agree to resolve the Dispute by
binding arbitration conducted by a single arbitrator. Unless the parties mutually
agree otherwise, arbitration proceedings shall be administered in accordance with
the commercial arbitration rules of the American Arbitration Association. The
arbitrator must be an active member of the State Bar of California or a retired judge
of the state or federal judiciary of Californac. Each party shall bear it
fees, costs and expenses associated with the arbitration. The ar bi trator s f
the administrative fees of the arbitration shall be shared equally among the parties.
However, any party who fails or refuses to submit to arbitration as set forth herein
shall bear al | aandegpensesincused byesls gthergartg in s
compelling arbitration of any controversy or claim.

5) However, any party who fails or refuses to submit to arbitration shall bear all costs

and expenses incurred by such other party in compelling arbitration of any
controversy, claim, or dispute.
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ELEMENT 15: Employer Status and Collective Bargaining |

AA decl aration whether or not the charter
school employer of the employees of the charter school for the purposes of the

Educational Employment Relations Act (Chapter 10.7 (commencing with Section 3540)

of division 4 of Title 1 of the Government

Prepa Tec will be the exclusive public employer of all employees of the charter school
for collective bargaining purposes. As such, Prepa Tec will comply with all provisions of
the Educational Employment Relations Act ("EERA"), and will act independently from
LAUSD for bargaining purposes. In accordance with the EERA, employees may join
and be represented by an organization of their choice for collective bargaining
purposes. However, unless the employees elect to be represented by an organization
for bargaining purposes, all employees will be individually contracted.

In case of school closure, as outlined in Element 16, Closure Procedures, Section 7, for
six calendar months from the Closure Action or until budget allows, whichever comes
first, sufficient staff as deemed appropriate by Prepa Tec, will maintain employment to
take care of all necessary tasks and procedures required for a smooth closing of the
school and student transfers. All other staff employment will be terminated upon Closure
Action.

Prepa Tec is deemed the exclusive public school employer of the employees of the
Charter School for the purposes of the Educational Employee Relations Act (EERA).
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ELEMENT 16: School Closing Protocol

AA description of the procedures to be used i
shall ensure a final audit of the school to determine the disposition of all assets and

liabilities of the charter school, including plans for disposing of any net assets and for

t he maintenance and transfer of pupil records

Revocation
The District may revoke the charter if Prepa Tec commits a breach of any provision set
forth in a policy related to Charter Schools adopted by the District Board of Education
and/or any provisions set forth in the Charter School Act of 1992. The District may
revoke the charter of the Prepa Tec if the District finds, through a showing of substantial
evidence, that the charter school did any of the following:
1 Prepa Tec committed a material violation of any of the conditions, standards, or
procedures set forth in the charter.
1 Prepa Tec failed to meet or pursue any of the pupil outcomes identified in the
charter.
1 Prepa Tec failed to meet generally accepted accounting principles, or engaged in
fiscal mismanagement.
1 Prepa Tec violated any provision of law.

Prior to revocation, and in accordance with Cal. Educ. Code section 47607(d) and State
regulations, the LAUSD Board of Education will notify the Prepa Tec in writing of the
specific violation, and give the Prepa Tec a reasonable opportunity to cure the violation,
unless the LAUSD Board of Education determines, in writing, that the violation
constitutes a severe and imminent threat to the health or safety of the pupils.

Revocation proceedings are not subject to the dispute resolution clause set forth in this
charter.

Closure Procedures

The following are closing procedures that abide by Cal. Educ. Code 847605(b) (5) (P),
should the Charter School close for any reason. The decision to close Prepa Tec either
by the Prepa Tec governing Board or by the LAUSD Board, will be documented in a
Closure Action.

The Closure Action shall be deemed to have been automatically made when any of the
following occur: the charter is revoked or non-renewed by the LAUSD Board of
Education; the Charter School board votes to close the school; or the Charter lapses.

In the event of such a Closure Action or as soon as Charter School informs the District

of its intent to voluntarily close, the following steps are to be implemented:

1. ldentification of a responsible person(s) i e.g., Director, Financial Officer, President
oft he Charter School s governing board,
process.
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. Written notification to parents/guardians/caregivers of the enrolled students of the
Charter School will be issued by Prepa Tec within 72 hours after the determination
of a Closure Action and the effective date of closure. A sample copy of the language
used in the written notification is also to be made to LAUSD within the same time
frame.

a) The written notification will also include information on assistance in transferring
each student to another appropriate school, and a process for the transfer of all
student records. The charter school will provide the District with original
cumulative files pursuant to District policy for all students both active and inactive
atthecharters c hool . Parents wil/ be provided wit
cumulative records from the charter school.

b) The process for transferring student records to the receiving schools shall be in
accordance with LAUSD procedures for students moving from one school to
another as indicated above.

c) Parents will also be provided with student information that includes closure
notice,acopy of their childés cumul ative recor
discipline records, immunization records, completed coursework, credits that
meet graduation requirements and a transcript, and State testing results.

d) The charter school will prepare an electronic master list of all students to the
Innovation and Charter Schools Division. This list will includet he st udent 0s
identification number, Statewide Student Identifier (SSID), birthdate, grade, full
name, address, home school, enroliment date, exit code, exit date . If the Charter
School closure occurs before the end of the school year, the list should also
indicate the name of the school that each student is transferring to, if known.

e) The original cumulative files should be organized for District pick up in two
categories: active students and inactive students. The ICSD will coordinate with
the Charter School for the pickup of the student records.

i. The charter school must update all student records in the California
Longitudinal Pupil Achievement Data System (CALPADS) prior to closing.

f) The Charter school will provide to the ICSD a copy of student attendance
records, teacher grade books, school payroll records, and Title | records (if
applicable)

. Written notification to LAUSD and any other school districts of residence of the list of

returning students and their home schools, to be made within 72 hours of the

determination of the Closure Action.

. Transfer of the original student records to the District, within seven calendar days

from the determination of an Action to Close.

. Written notification to the California Department of Education, the Los Angeles

County Office of Education, and the Special Education Local Planning Area (SELPA)

in which the Charter School participates, of the Closure Action shall be made by the

Charter School by registered mail within 72 hours of the decision to Closure Action.

Charter School shall provide a copy of these correspondences to the ICSD.

. The Charter School shall allow LAUSD access, inspection and copying of all school

records, including financial and attendance records, upon written request by LAUSD.

. A financial closeout audit of the Charter School will be paid for by the Charter School

to determine the disposition of all assets and liabilities of the Charter School,
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including plans for disposing of any net assets. The final independent audit shall be

completed within six months after the closure of the school. This audit will be

conducted by a neutral, independent licensed CPA who will employ generally
accepted accounting principles. Any liability or debt incurred by the Charter School
will be the responsibility of the Charter School and not LAUSD. The Charter School
understands and acknowledges that Charter School will cover the outstanding debts
or liabilities of the Charter School. Any unused monies at the time of the audit will be
returned to the appropriate funding source. The Charter School understands and
acknowledges that only unrestricted funds will be used to pay creditors. Any unused

AB 602 funds will be returned to the District SELPA or the SELPA in which the

Charter School participates, and other categorical funds will be returned to the

source of funds.

8. For six calendar months from the Closure Action or until budget allows, whichever
comes first, sufficient staff as deemed appropriate by the [Charter School] Board, will
maintain employment to take care of all necessary tasks and procedures required for
a smooth closing of the school and student transfers.

9. The Charter School Board shall adopt a plan for wind-up of the school and, if
necessary, the corporation, in accordance with the requirements of the Corporations
Code.

10.In addition to a final audit, the Charter School will also submit any required year-end
financial reports to the California Department of Education and LAUSD, in the form
and time frame required.

11.1f the Charter School is operated by a nonprofit corporation, and if the corporation
does not have any other functions than operation of the Charter School, the
corporation will be dissolved according to its bylaws.

a. The corporationds byl aws will address how
closure of the corporation.

b. A copy of the corporation& bylaws containing the information on how assets are
to be distributed at the closure of the corporation, are to be provided to LAUSD
prior to approval of this Charter.

12.The Charter School shall provide LAUSD within fourteen (14) calendar days of
closure action prior written notice of any outstanding payments to staff and the
method by which the school will make the payments.

13.The Charter School will within fourteen (14) calendar days of closure action contact
the State Teachers Retirement System (STRS), Public Employees Retirement
System (PERS), and the Los Angeles County office of Education and follow their
procedures for dissolving contracts and reporting. Copy the LAUSD on all
correspondence.

14.Prior to final closure, the Charter School shall do all of the following on behalf of the
school's employees, and anything else required by applicable law:

a. File all final federal, state, and local employer payroll tax returns and issue final
W-2s and Form 1099s by the statutory deadlines.

b. File the Federal Notice of Discontinuance with the Department of Treasury
(Treasury Form 63).

c. Make final federal tax payments (employee taxes, etc.)

d. File the final withholding tax return (Treasury Form 165).
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e. File the final return with the IRS (Form 990 and Schedule).

This Element 16 shall survive the revocation, expiration, termination, cancellation of this
charteror any other act or event that woul d
Charter School or cause Prepa Tec to cease operation. Prepa Tec and District agree
that, due to the nature of the property and activities that are the subject of this petition,
the District and public shall suffer irreparable harm should Charter School breach any
obligation under this Element 16.

The District, therefore, shall have the right to seek equitable relief to enforce any right
arising under this Element 16 or any provision of this Element 16 or to prevent or cure
any breach of any obligation undertaken, without in any way prejudicing any other legal
remedy available to the District. Such legal relief shall include, without limitation, the
seeking of a temporary or permanent injunction, restraining order, or order for specific
performance, and may be sought in any appropriate court.

Facilities

Proposed Charter School Location: 2410 Broadway, Walnut Park, CA 90255
Names of District school sites near proposed location: Gage, MS; South Gate MS
Proposed Charter School to be located within the boundaries of LAUSD: YES

District-Owned Facilities: If Charter School is using LAUSD facilities as of the date of
the submittal of this charter petition or takes occupancy of LAUSD facilities prior to the
approval of this charter petition, Charter School shall execute an agreement provided by
LAUSD for the use of the LAUSD facilities as a condition of the approval of the charter
petition. If at any time after the approval of this charter petition Charter School will
occupy and use any LAUSD facilities, Charter School shall execute an agreement
provided by LAUSD for the use of LAUSD facilities prior to occupancy and commencing
use. Charter School agrees that occupancy and use of LAUSD facilities shall be in
compliance with applicable laws and LAUSD policies for the operation and maintenance
of LAUSD facilities and furnishings and equipment.

The use agreements provided by LAUSD for LAUSD facilities shall contain terms and
conditions addressing issues such as, but not limited to, the following:

1 Use. Charter School will be restricted to using the LAUSD facilities for the
operation of a public school providing educational instruction to public school
students consistent with the terms of the charter petition and incidental related
uses. LAUSD shall have the right to inspect LAUSD facilities upon reasonable
notice to Charter School.

1 Furnishings and Equipment. LAUSD shall retain ownership of any furnishings
and equipment,i ncl udi ng technol ogy, (AF&EO)
for use. Charter School, at its sole cost and expense, shall provide maintenance
and other services for the good and safe operation of the F&E.

1 Leasing; Licensing. Use of the LAUSD facilities by any person or entity other
than Charter School shall be administered by LAUSD. The parties may agree to
an alternative arrangement in the use agreement. Minimum Payments or
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Charges to be paid to LAUSD Arising From the Facilities. (i) Pro Rata Share.
LAUSD shall collect and Charter School shall pay a Pro Rata Share for facilities
costs as provided in the Charter School Act of 1992 and its regulations. The
parties may agree to an alternative arrangement regarding facilities costs in the
use agreement; and (ii) Taxes; Assessments. Generally, Charter School shall
pay any assessment or fee imposed upon or levied on the LAUSD facilities that it
is occupying or CharterSc hool 6s | egal or equitable inte
agreement.

1 Maintenance & Operations Services. In the event LAUSD agrees to allow
Charter School to perform any of the operation and maintenance services,
LAUSD shall have the right to inspect the LAUSD facilities and the costs incurred
in such inspection shall be paid by Charter School.

1 Co-Location. If Charter School is co-locating or sharing the LAUSD facilities with
another user, LAUSD shall provide the operations and maintenance services for
the LAUSD facilities and Charter School shall pay the Pro Rata Share. The
parties may agree to an alternative arrangement regarding performance of the
operations and maintenance services and payment for such in the use
agreement.

1 Sole Occupant. If Charter School is a sole occupant of LAUSD facilities, LAUSD
shall allow the Charter School, at its sole cost and expense, to provide some
operations and maintenance services for the LAUSD facilities in accordance with
applicabl e | aws and L AbsSmbinsintgnanteisenicess on op
for facilities and F&E. NOTWITHSTANDING THE FOREGOING, LAUSD shall
provide all services for regulatory inspections, which as the owner of the real
property is required to submit, and deferred maintenance and Charter School
shall pay LAUSD for the cost and expense of providing those services. The
parties may agree to an alternative arrangement regarding performance of the
operations and maintenance services and payment for such services in the use

agreement.
1 Real Property Insurance. Prior to occupancy, Charter School shall satisfy those
requirementst o participate in LAUSDG6s property i

the sole occupant of LAUSD facilities, obtain and maintain separate property
insurance for the LAUSD facilities.

Charter School shall not have the option of obtaining and maintaining separate property
insurance for the LAUSD facility if Charter School is co-locating or sharing the LAUSD
facility with another user.

Facility status: The charter petitioner must demonstrate control of a facility such as a
commitment from the landlord, to ensure that the property is actually available to the
charter developer, and that the facility is usable with or without conditions (such as a
conditional code permit.) The charter school facility shall comply with all applicable
building codes, standards and regulations adopted by the city and/or county agencies
responsible for building and safety standards for the city in which the charter school is to
be located, and the Americans with Disabilities Act (ADA).
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Applicable codes and ADA requirements shall also apply to the construction,
reconstruction, alteration of or addition to the proposed charter school facility. The
Charter School cannot exempt itself from applicable building and zoning codes,
ordinances, and ADA requirements.

Occupancy of the Site: The charter petitioner or developer shall provide the District
with a final Certificate of issued by the applicable permitting agency, allowing the
petitioner to use and occupy the site. The Charter School may not open without
providing a copy of the Certificate of Occupancy for the designated use of the facility. If
the Charter School moves or expands to another facility during the term of this charter,
the Charter School shall provide a Certificate of Occupancy to the District for each
facility before the school is scheduled to open or operate in the facility or facilities.
Notwithstanding any language to the contrary in this charter, the interpretation,
application, and enforcement of this provision are not subject to the Dispute Resolution
Process outlined in Element 14.

Health & Safety: The school will comply with the Healthy Schools Act, California
Education Code Section 17608, which details pest management requirements for
schools. Developers may find additional information at:
www.laschools.org/employee/mo/ipm

Asbestos Management: The charter school will comply with the asbestos requirement
as cited in the Asbestos Hazard Emergency Response Act (AHERA), 40CFR part 763.
AHERA requires that any building leased or acquired that is to be used as a school or
administrative building shall maintain an asbestos management plan.

B. Additional Requirements

Administrative Services

Fiscal policy is set by the Board and day-to-day operations will be carried out by the
Administrator, Principal and staff. The accounting system will adhere to Generally
Accepted Accounting Principles, and there will be adequate internal controls within the
system. Our business service provider, Charterimpact, will provide business
consultation and support to the Administrator and Principal. The Administrator will
oversee the work of our business service provider, which will handle the timely and
appropriate reporting regarding budget, attendance, etc. Reporting will be implemented
in accordance with specific agreements between the school and the Los Angeles
Unified School District in compliance with applicable law.

Administrative policy will be set by the Board and will be carried out by the
Administrator, Principal and staff. The responsibilities for evaluating staff will be divided
by the Administrator and the Principal. Administrator will evaluate the Principal and
administration staff based on job criteria and responsibilities outlined in Element 5:
Employee Qualifications. The Principal will evaluate the instruction staff based on job
criteria and responsibilities outlined in Element 5: Employee Qualifications.
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All staff will be selected based on an application and interview basis. Candidates that
wish to apply for a position will be required to submit a resume and an employment
application. As previously mentioned in Element 5, Employee Qualifications, all
instructional staff will be hired by the Principal; the Administrator will hire all
administration staff, all with the final approval by the Board.

Financial and Budget Matters

Budget development will begin each year immediately following the January
announcement of the governor's K-12 State Budget Proposals and will be continually
refined through the May Revise to the State Budget Act. Budgeted resources will always
be consistent with school goals as identified by the School Board. Budget projections for

the first three years of operations are detailed inthe PrepaTecos 5 year Budget

Appendix.

Each year, the Board will form an audit committee to contract and oversee the
preparation and completion of an annual audit of the school's financial affairs. An
accountant certified by the State of California with knowledge of school budget and
accounting procedures will conduct the independent audit. This audit will be conducted
according to generally accepted accounting practices (GAAP) to verify the accuracy of
the schools financial statements, attendance, and enrollment accounting principals and
review the schools internal controls. On a daily basis a system of internal controls will
be instituted and maintained by the school Administrator with the assistance of

Charterlmpact, theschoold s busi ness services provider.

Prepa Tec will submit financial statements to LAUSD, CDE, the State Superintendent of
Instruction, Los Angeles County Office of Education (Los Angeles County Office of
Education), and any other state or federal agency as required by applicable law.

Charter School Revolving Loan Fund

Notwithstanding other provisions of law, a loan may be made directly to a charter school
only in the case of a charter school that is incorporated. Prepa Tec may apply for
funding from the Charter School Revolving Loan, in accordance with applicable law. We
will receive a loan from the Charter School Revolving Loan Fund, which are awarded to
those schools that qualify to receive funding pursuant to California Education Code
Chapter 6 (commencing with section 47630) upon application of a charter school and
approval by the Superintendent of Public Instruction. A loan is for use by the charter
school during the period from the date the charter is granted pursuant to California
Education Code section 47605 to the end of the fiscal year in which the charter school
first enrolls pupils. Money loaned to a charter school pursuant to this section will be
used only to meet the purposes of the charter granted pursuant to previously mentioned
code.

Prepa Tec accepts and understands obligations to comply with the California Education

Code section 41365 regarding the Charter School Revolving Loan Fund. Commencing
with the first fiscal year following the fiscal year Prepa Tec first enrolls pupils, the
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Controller will deduct from apportionments made to the charter school, as appropriate,
an amount equal to the annual repayment of the amount loaned to Prepa Tec for the
charter school. The Controller, in equal annual amounts, will deduct repayment of the
full amount over a number of years agreed upon between the loan recipient and the
State Department of Education, not to exceed five years for any loan.

Prepa Tec acknowledges that it must commence operations by September 30 to be
eligible for that fiscal year's ADA-based state General Purpose revenue. Our first day of
school will be September 21%, 2009.

Revenue Flow

Prepa Tec will work cooperatively and collaboratively with CDE, LAUSD, and Los
Angeles County Office of Education personnel to achieve direct revenue flow from CDE
to Prepa Tec. The Los Angeles County Office of Education will transfer funds
transferred directly from CDE to Prepa Tec into our school account in the Los Angeles
County treasury in the most expeditious manner possible. Prepa Tec will apply directly
for all categorical funding that is not included in the block grant. All funds received for
Special Education students will be strictly earmarked for that purpose, including funding
received for Title | students and other subgroups.

Purchasing and Contracting

Prepa Tec will utilize effective, ethical business practices, which will result in the best
guality at the best price. Generally, contracts for major services, equipment, and
alterations and improvements that will exceed $45,000 will be open to multiple bidders.

Attendance Accounting

Attendance accounting procedures will satisfy CDE, Los Angeles County Office of
Education, and LAUSD requirements. Official registers will be completed on a monthly
basis, documenting the month's attendance.

Impact on Charter Authorizer

Prepa Tec will be responsible for all its own personnel salary and health benefits,
provisions and costs. Prepa Tec will outsource administration of payroll and other
functions to our business service provider, Charterimpact, which understands school
business practices and has the expertise to carry out these administrative functions.

In the event that any administrative services are to be purchased from LAUSD by Prepa
Tec, the specifics will be agreed to in a Memorandum of Understanding between Prepa
Tec and LAUSD, or in other mutually agreed contracts.

Potential Civil Liabilities Effects

Prepa Tec is responsible for matters of civil and financial liability resulting from the
operation of Prepa Tec. Prepa Tec will carry levels of general liability, property, workers'
compensation, Directors and Officers, and unemployment insurance appropriate for the
size and scope of the school's operation.
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Prepa Tec will provide to LAUSD all requested information using District forms,
including the ethnic survey. Prepa Tec will provide LAUSD with a system that can
interface with the LAUSD Student Information System (SIS) for all enrolled students to
assist with compliance monitoring. After Prepa Tec submits the ethnic survey
information during the first year of operation, Budget Services, Financial Planning
Division and the Office of Student Integration Services will use the information listed
below for compliance purposes:

Norm Day Classification

Total School Enrollment

Number of Students by Grade Levels

Number of Students by Ethnicities and Grade Levels

List of all highly qualified Certificated Personnel in core subjects as defined in No
Child Left Behind and State policy and regulations

List of Teachers in Non-core Subjects

Fiscal Year-End Financial Report

Number of Students Living Outside of LAUSD Attendance Area

List of Register-Carrying Teachers in Classroom

= =4 =4 -8 A

= =4 -4 4

Liability and Indemnity

For all extensive purposes, Prepa Tecwi | | be deemed to be a
purposes of section 41302.5 and sections 8 and 8.5 Article XVI of the California
Constitution.

The Board, the school administrative staff, and their respective representatives will be
solely responsible for all aspects of the day-to-day operations of Prepa Tec, including,
but not limited to, making necessary provisions for accounting, budgeting, payroll,
purchasing, liability insurance, and the like. LAUSD will not be liable for the debts or
obligations of Prepa Tec.

Prepa Tec will secure and maintain appropriate workers compensation, as well as
liability coverage, bond coverage, and insurance coverage, providing for, among other
things, insurance for operation and procedures, personal injury, and property, fire, and
theft.

Prepa Tec is an incorporated entity acting as an independent legal entity. The charter
school has complete liability for all actions of the school and its employees in the
performance of their duties. In the event that the charter school is dissolved, all
remaining assets will be liquidated and all creditors will be paid first.

Court ordered integration
Prepa Tec is subject to the requirements of the Crawford Court Order. Prepa Tec will

provide a written plan to achieve and mai

is within a 70:30 or 30:70 ratio. The plan includes:
1 An enroliment process that is scheduled to include a timeline that allows for a
broad-based recruiting process.

- 153-

fischo

nt ai



1 Outreach meetings will be held in several locations of the target area in an effort
to ensure all students in the area have equitable access to the school. Open
houses and school tours will also be conducted.

Develop promotional and informational materials (i.e. a school brochure, flyers, a
website, and advertisements for local media) in English and languages other than
English for distribution to a broad variety of community groups, agencies, neighborhood
youth organizations, social service providers, churches, grocery stores, public libraries,
and legislators that serve the various racial, ethnic, and interest groups represented in
LAUSD as described in Element 7.

Communicational Clause
All correspondence from the charter-granting agency, other than that specified under
Element 14 of this Petition should be mailed via the U.S. Postal Service to:

Academia Moderna

c/o Xavier Reyes

2410 Broadway
Walnut Park, CA 90255

Severability
If any clause is found to be invalid for any reason, all other clauses remain in effect.

Consistent with AB 1994 and AB 1137, Prepa Tec will provide an annual financial report
to LAUSD in a format developed by the Superintendent of Public Instruction. LAUSD wiill
send this financial report to the Superintendent of Public Instruction. Prepa Tec will
submit its annual audit to the State Controller, COE, CDE and LAUSD.
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Appendix

Appendix A. Corporate Bylaws

ByLAWS

OF
Alta Public Schools
(A California Nonprofit Public Benefit Corporation)

ARTICLE |
NAME

Section1. NAME. The name of this corporation is Alta Public Schools.

ARTICLE Il
PRINCIPAL OFFICE OF THE CORPORATION

Section 1.  PRINCIPAL OFFICE OF THE CORPORATION. The princigfice for
the transaction of the activities and affairs of this corporation is 2410 BROADWAY, WALNUT
PARK, CA 90255, State of California. The Board of Directors may change the location of the
principal office. Any such change of location must be notedhbySecretary on these bylaws
opposite this Section; alternatively, this Section may be amended to state the new location.

Section 2. OTHER OFFICES OF THE CORPORATION. The Board of Directors may
at any time establish branch or subordinate officesyapkte or places where this corporation is
gualified to conduct its activities.

ARTICLE Il
GENERAL AND SPECIFIC PURPOSES; LIMITATIONS

Section 1. GENERAL AND SPECIFIC PURPOSES. The purpose of this corporation
is to manage, operate, guide, direct @nomote one or more California public charter schools.
Also in the context of these purposes, the Corporation shall not, except to an insubstantial degree
engage in any other activities or exercise of power that do not further the purposes of the
Corpoation.

The Corporation shall not carry on any other activities not permitted to be carried on by: (a)
a corporation exempt from federal income tax under section 501(c)(3) of the Internal Revenue
Code, or the corresponding section of any future fetixalode; or (b) a corporation, contributions
to which are deductible under section 170(c)(2) of the Internal Revenue Code, or the corresponding
section of any future federal tax code. No substantial part of the activities of the Corporation shall
consistof the carrying on of propaganda, or otherwise attempting to influence legislation, and the
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Corporation shall not participate in, or intervene in (including the publishing or distributing of
statements) any political campaign on behalf of or in oppoddiany candidate for public office.

ARTICLE IV
CONSTRUCTION AND DEFINITIONS

Section1l. CONSTRUCTION AND DEFINITIONS. Unless the context indicates
otherwise, the general provisions, rules of construction, and definitions in the California Nonprofit
Corporation Law shall govern the construction of these bylaws. Without limiting the generality of
the preceding sentence, the masculine gender includes the feminine and neuter, the singular includes
the plural, and the plural includes the singular, anddlmafip er sono i ncl udes botl
and a natural person.

ARTICLE V
DEDICATION OF ASSETS

Sectionl. DEDI CATI ON OF ASSETS. This corporat
dedicated to public benefit pur proNogartokile set f
net earnings, properties, or assets of the corporation, on dissolution or otherwise, shall inure to
the benefit of any private person or individual, or to any director or officer of the corporation.

On liquidation or dissolution, allrpperties and assets remaining after payment, or provision for
payment, of all debts and liabilities of the corporation shall be distributed to a nonprofit fund,
foundation, or corporation that is organized and operated exclusively for charitable pambses
that has established its exempt status under Internal Revenue Code section 501(c)(3).

ARTICLE VI
CORPORATIONS WITHOUT MEMBERS

Section 1. CORPORATIONS WITHOUT MEMBERS. This corporation shall have no
voting members within the meaning of the Nonprof Cor por ati on Law. The |
Directors may, in its discretion, admit individuals to one or more classes of nonvoting members; the
class or classes shall have such rights and obligations as the Board of Directors finds appropriate.

ARTI CLE VI
BOARD OF DIRECTORS

Section 1. GENERAL POWERS. Subject to the provisions and limitations of the
California Nonprofit Public Benefit Corporation Law and any other applicable laws, and subject to

any limitations of the articles of incorporationfory | a ws the corporationds
shall be managed, and all corporate powers shall be exercised, by or under the direction of the
Board of Directors (fAiBoardo). The Board may

activities to any peaon(s), management company or committees, however composed, provided that
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the activities and affairs of the corporation shall be managed and all corporate powers shall be
exercised under the ultimate direction of the Board.

Section 2.  SPECIFIC POWERS. Whout prejudice to the general powers set forth in
Section 1 of these bylaws, but subject to the same limitations, the Board of Directors shall have the
power to:

a. Appoint and remove, at the pleasure of the Board of Directors, all corporate officers,
agents, and employees; prescribe powers and duties for them as are consistent with
the law, the articles of incorporation, and these bylaws; fix their compensation; and
require from them security for faithful service.

b. Change the principal office or th@incipal business office in California from one
location to another; cause the corporation to be qualified to conduct its activities in
any other state, territory, dependency, or country; conduct its activities in or outside
California; and designate #pe in California for holding any meeting of members.

C. Borrow money and incur indebtedness on
executed and delivered for the corpora
promissory notes, bonds, debenturegeds of trust, mortgages, pledges,
hypothecations, and other evidences of debt and securities.

d. Adopt and use a corporate seal; prescribe the forms of membership certificates; and
alter the forms of the seal and certificates.

Section 3. DESIGNATED DRECTORS AND TERMS. All directors shall have full
voting rights, including any representative appointed by the charter authorizer as consistent with
Education Code Section 47604(b). All directors shall be designated by the existing Board of
Directors. TheBoard of Directors shall consist of at least four (4) directors unless changed by
amendment to these bylaws. The Board composition shall include one (1) parent representative
from each charter school operated by Alta Public Schools and two (2) to fiver{Bhunity
members.In addition, in accordance with Education Code Section 47604(b), the authority that
grants the charter to a charter school to be operated by a nonprofit public benefit corporation shall
be entitled to a single representative on the @oBDirectors

Except for the initial Board of Directors, each director shall hold office unless otherwise
removed from office in accordance with these bylaws for three (3) year(s) and until a successor
director has been designated and qualified. m§efor the initial Board of Directors shall be
staggered as drawn by lot with four (4) seats serving a three (3) year term and three (3) seats serving
a two (2) term.

NAME EXPIRATION OF TERM
Nestor Enrique Valencia Junel, 2012
Edith Morris Junel, 2012
Mildred Cunningham Junel, 2012
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Jeffrey Phillips Junel, 2013

Robert Cano Junel, 2013
Joana Florez June 1, 2013
Hugo Gonzalez September 1, 2011

Section4. DI RECTORSG6 TERM. E a ¢ hce fdrithree (B)tyemans and h a | |
until a successor director has been designated and qualified.

Section5.  NOMINATIONS BY COMMITTEE. The Chairman of the Board of
Directors or, if none, the President walbpoint a committee to designate qualified candidates fo
election to the Board of Directors at least thirty (30) days before the date of any election of
directors. The nominating committee shall make its report at least seven (7) days before the date of
the election or at such other time as the Board of fdireenay set and the Secretary shall forward
to each Board member, with the notice of meeting required by these bylaws, a list of all candidates
nominated by committee.

Section 6. USE OF CORPORATE FUNDS TO SUPPORT NOMINEE. If more
people have been namated for director than can be elected, no corporation funds may be expended
to support a nominee without the Boardds aut ho

Section 7. EVENTS CAUSING VACANCIES ON BOARD. A vacancy or vacancies
on the Board of Directors shall occur in the ewanfa) the death, resignation, or removal of any
director; (b) the declaration by resolution of the Board of Directors of a vacancy in the office of a
director who has been convicted of a felony, declared of unsound mind by a court order, or found by
final order or judgment of any court to have breached a duty under California Nonprofit Public
Benefit Corporation Law, Chapter 2, Article 3; (c) the increase of the authorized number of
directors; and (d) the failure of the members, at any meeting of meath&hich any director or
directors are to be elected, to elect the number of directors required to be elected at such meeting.

Section 8. RESIGNATION OF DIRECTORS. Except as provided below, any director
may resign by giving written notice to the Chaamof the Board, if any, or to the President, or the
Secretary, or to the Board. The resignation shall be effective when the notice is given unless the
notice specifies a |l ater time for the resigna
effective at a later time, the Board of Directors may elect a successor to take office as of the date
when the resignation becomes effective.

Section9. DIRECTOR MAY NOT RESIGN IF NO DIRECTOR REMAINS. Except
on notice to the California Attorney Generad, director may resign if the corporation would be left
without a duly elected director or directors.

Section 10. REMOVAL OF DIRECTORS. Any director may be removed, with or
without cause, by the vote of the majority of the members of the entire Bb&uectors at a
special meeting called for that purpose, or at a regular meeting, provided that notice of that meeting
and of the removal questions are givertompliance with the provisions of the Ralph M. Brown
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Act. (Chapter 9 (commencing with Sectibd950) of Division 2 of Title 5 of the Government
Code). Any vacancy caused by the removal of a director shall be filled as provided in Section 12.

Section 11. VACANCIES FILLED BY BOARD. Vacancies on the Board of Directors
may be filled by approval dhe Board of Directors or, if the number of directors then in office is
less than a quorum, by (a) the unanimous consent of the directors then in office, (b) the affirmative
vote of a majority of the directors then in office at a meeting held accordingite or waivers of
notice complying with Corporations Code Section 5211, or (c) a sole remaining director.

Section 12. NO VACANCY ON REDUCTION OF NUMBER OF DIRECTORS. Any
reduction of the authorized number of directors shall not result in any dsrdstng removed
before his or her term of office expires.

Section 13. PLACE OF BOARD OF DIRECTORS MEETINGS. Meetings shall be
held at the principal office of the Corporation. The Board of Directors may designate that a meeting
be held at any place with California that has been designated by resolution of the Board of
Directors or in the notice of the meeting. All meetings of the Board of Directors shall be called, held
and conducted in accordance with the terms and provisions of the Ralph M. Brov@akfornia
Government Code Sections 5497, seq, as said chapter may be modified by subsequent
legislation.

Section 4. MEETINGS; ANNUAL MEETINGS. All meetings of the Board of Directors
and its committees shall be called, noticed, and held in cangdi with the provisions of the
Ral ph M. Brown Act (ABrown Acto). (Chapter 9
of Title 5 of the Government Code).

The Board of Directorshall meet annually for the purpose of organization, appointment
of officers, and the transaction of such other business as may properly be brought before the
meeting. This meeting shall be held at a time, date, and place as may be specified and noticed by
resolution of the Board of Directors.

Section 5. REGULAR MEETINGS. eRular meetings of the Board of Directors,
including annual meetings, shall be held at such times and places as may from time to time be
fixed by the Board of Directors. At least 72 hours before a reqular meeting, the Board of
Directors, or its designee al post an agenda containing a brief general description of each
item of business to be transacted or discussed at the meeting.

Section . SPECIAL MEETINGS. Special meetings of the Board of Directors for any
purpose may be called at any time by thai@han of the Board of Directors, if there is such an
officer, or the Presidentor the Secretary, oa majority of the Board of DirectorsThe party
calling a special meeting shall determine the place, date, and time thereof.
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Section 17. NOTICE OF $&IAL MEETINGS. In accordance with the Brown Act,
special meetings of the Board of Directors may be held only after tf@umty(24) hours notice
is given to each director and to the public through the posting of an agenda. Pursuant to the
Brown Act, theBoard of Directors shall adhere to the following notice requirements for special
meetings:

a. Any such notice shall be addressed or
address as it is shown on the records of the Corporation, or as may have been
given to the Corporation by the director for purposes of notice, or, if an address is
not shown on the Corporationébés records
at which the meetings of the Board of Directors are regularly held.

b. Notice by mailshall be deemed received at the time a properly addressed written
notice is deposited in the United States mail, postage prepaid. Any other written
notice shall be deemed received at the time it is personally delivered to the
recipient or is delivered t@ common carrier for transmission, or is actually
transmitted by the person giving the notice by electronic means to the recipient.
Oral notice shall be deemed received at the time it is communicated, in person or
by telephone or wireless, to the reciflieor to a person at the office of the
recipient whom the person giving the notice has reason to believe will promptly
communicate it to the receiver.

C. The notice of special meeting shall state the time of the meeting, and the place if
the place is othethan the principal office of the Corporation, and the general
nature of the business proposed to be transacted at the meeting. No business,
other than the business the general nature of which was set forth in the notice of
the meeting, may be transactdda special meeting.

Section18. QUORUM. A maijority of the directors then in office shall constitute a
guorum. All acts or decisions of the Board of Directors will be by majority vote based upon the
presence of a quorum. Should there be fewer than arityapf the directors present at any
meeting, the meeting shall be adjournBdectors may not vote by proxy.

Sectionl9. TELECONFERENCE MEETINGS. Members of the Board of Directors
may participate in teleconference meetings so long as all of the fofjowguirements in the
Brown Act are complied with:

a. At a minimum, a quorum of the members of the Board of Directors shall

participate in the teleconference meeting from locations within the boundaries of
the school district in which the Charter Schopkrates;

b. All votes taken during a teleconference meeting shall be by roll call;

C. If the Board of Directors elects to use teleconferencing, it shall post agendas at

all teleconference locations with each teleconference location being identified in t
notice and agenda of the meeting;

d. All locations where a member of the Board of Directors participates in a meeting

via teleconference must be fully accessible to members of the public and shall be
listed on the agenda;

2 This means that members of the Board of Directors who choose to utilizedtreis lor offices as teleconference locations
must open these locations to the public and accommodate any members of the public who wish to attend the meeting at that
location
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e. Members of the public mube able to hear what is said during the meeting and
shall be provided with an opportunity to address the Board of Directors directly
at each teleconference location; and

f. The agenda shall indicate that members of the public attending a meeting
conductedvia teleconference need not give their name when entering the
conference calf.

Section P. ADJOURNMENT. A majority of the directors present, whether or not a
quorum is present, may adjourn any Board of Directors meeting to another time or place. If a
meeting is adjourned for more than twefdyr (24) hours, notice of such adjournment to
another time or place shall be given, prior to the time schedule for the continuation of the
meeting, to the directors who were not present at the time of the asljentnand to the public
in the manner prescribed by any applicable public open meeting law.

Section 21. COMPENSATION AND REIMBURSEMENT. Directors may not receive
compensation for their services as directors or officers, only such reimbursement oéexseihe
Board of Directors may establish by resolution to be just and reasonable as to the corporation at the
time that the resolution is adopted.

Section 22. CREATION AND POWERS OF COMMITTEES. The Board, by
resolution adopted by a majority of theeditors then in office, may create one or more committees,
each consisting of two or more directarsd no one who is not a directtw,serve at the pleasure
of the Board. Appointments to committees of the Board of Directors shall be by majority vote of
the authorized number of directors. The Board of Directors may appoint one or more directors as
alternate members of any such committee, who may replace any absent member at any meeting.
Any such committee shall have all the authority of the Boardgtesttent provided in the Board of
Directorsdé resolution, except that no committe

a. Take any final action on any matter that, under the California Nonprofit Public
Benefit Corporation Law, also requires approval of the members or approval of a
majarity of all members;

b. Fill vacancies on the Board of Directors or any committee of the Board,;

C. Fix compensation of the directors for serving on the Board of Directors or on any
committee;

d. Amend or repeal bylaws or adopt new bylaws;

e. Amendor repeal any resolution of the Board of Directors that by its express terms is

not so amendable or subject to repeal;

f. Create any other committees of the Board of Directors or appoint the members of
committees of the Board,;

% TheBrown Act prohibits requiring members of the publigtovide theimames as a condition of attendance at the meeting.
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g. Expend corporate funds support a nominee for director if more people have been
nominated for director than can be elected; or

h. Approve any contract or transaction to which the corporation is a party and in which
one or more of its directors has a material financialast.

Section 23. MEETINGS AND ACTION OF COMMITTEES. Meetings and actions of
committees of the Board of Directors shall be governed by, held, and taken under the provisions of
these byl aws concerning meetings, Brooart Aceif Boar
applicable, except that the time for general meetings of such committees and the calling of special
meetings of such committees may be set either
resolution of the committee. Minutes of eadeeting shall be kept and shall be filed with the
corporate records. The Board of Directors may adopt rules for the governance of any committee as
long as the rules are consistent with these bylaws. If the Board of Directors has not adopted rules,
the @mmittee may do so.

Section 24. NON-LIABILITY OF DIRECTORS. No director shall be personally
liable for the debts, liabilities, or other obligations of this corporation.

Section 25. COMPLIANCE WITH LAWS GOVERNING STUDENT RECORDS.
The Charter School drthe Board of Directors shall comply with all applicable provisions of the
Family Education Rights Privacy Act (AFERPAO)
Code Section 1232g and attendant regulations as they may be amended from time to time.

Section 26.  COMPLIANCE WITH CONRICTS OF INTEREST LANS. The Charter
School and the Board shall comply with applicable conflict of interest laws, including the Political
Reform Act andCalifornia Corporations Code, as well as charter school specific ateriflivs as
may imposed by reference in the charters of the charter schools operated by Alta Public Schools.

ARTICLE VI
OFFICERS OF THE CORPORATION

Section1l. OFFICES HELD. The officers of this corporation shall be a President, a
Secretary, and@r easur er . The corporation, at the Boa
the Board, one or more Videresidents, one or more assistant secretaries, one or more assistant
treasurers, and such other officers as may be appointed under Articl&édtion 4, of these
bylaws.

Section 2. DUPLICATION OF OFFICE HOLDERS. Any number of offices may be
held by the same person, except that neither the Secretary nor the Treasurer may serve concurrently
as either the President or the Chairman of the Board.

Section3. ELECTION OF OFFICERS. The officers of this corporation shall be
chosen annually by the Board of Directors and shall serve at the pleasure of the Board.
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Section4. APPOINTMENT OF OTHER OFFICERS. The Board of Directors may
appoint and autirize the Chairman of the Board, the President, or another officer to appoint any
other officers that the corporation may require. Each appointed officer shall have the title and
authority, hold office for the period, and perform the duties specifiggkibytlaws or established by
the Board.

Section5. REMOVAL OF OFFICERS. The Board of Directors may remove any
officer with or without cause. An officer who was not chosen by the Board of Directors may be
removed by any other officer on whom the Boar®ioéctors confers the power of removal.

Section 6. RESIGNATION OF OFFICERS. Any officer may resign at any time by
giving written notice to the Board. The resignation shall take effect on the date the notice is
received or at any later time specifiedthe notice. Unless otherwise specified in the notice, the
resignation need not be accepted to be effective. Any resignation shall be without prejudice to any
rights of the corporation under any contract to which the officer is a party.

Section 7. VACANCIES IN OFFICE. A vacancy in any office because of death,
resignation, removal, disqualification, or any other cause shall be filled in the manner prescribed in
these bylaws for normal appointment to that office, provided, however, that vacanciesiieed
filled on an annual basis.

Section 8. CHAIRMAN OF THE BOARD. If a Chairman of the Board of Directors is
el ected, he or she shall preside at the Board
such other powers and duties as the Bo&idirectors may assign from time to time. If there is no
President, the Chairman of the Board of Directors shall also be the chief executive officer and shall
have the powers and duties of the President of the corporation set forth in these bylaws. If a
Chairman of the Board of Directors is elected, there shall also be & kaenan of the Board of
Directors. In the absence of the Chairman, the -@hairman shall preside at Board of Directors
meetings and shall exercise and perform such other poweérdusies as the Board of Directors
may assign from time to time.

Section 9. PRESIDENT. The President, also known as the Chief Executive Officer,
shall be the general manager of the corporation and shall supervise, direct, and control the
c or por atvitiex afféirs, ara officers as fully described in any applicable employment
contract, agreement, or job specification. The President shall have such other powers and duties
as the Board of Directors or the bylaws may require. If there is no Chaifntiaen Board, the
President shall also preside at the Board of

Section 10. VICE-PRESIDENTS. If the President is absent or disabled, the- Vice
Presidents, if any, in order of their rank as fixed by the Board, or, if not ranked,-Brégident
designated by the Board, shall perform all duties of the President. When so actingPeeSident
shall have all powers of and be subject to all restrictions on the President. Tirradickents shall
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have such other powers and performhsather duties as the Board of Directors or the bylaws may
require.

Section 11. SECRETARY. The Secretary shall keep or cause to be kept, at the
corporationdés principal of fice or such other
minutes ofall meetings, proceedings, and actions of the Board and of committees of the Board. The
minutes of meetings shall include the time and place that the meeting was held; whether the meeting
was annual, regular, special, or emergency and, if special ogemogr how authorized; the notice
given; and the names of the directors present at Board of Directors and committee meetings.

The Secretary shall keep or cause to be kept, at the principal California office, a copy of the
articles of incorporation and lays, as amended to date.

The Secretary shall give, or cause to be given, notice of all meetings of the Board and of
committees of the Board of Directors that these bylaws require to be given. The Secretary shall
keep the corporate seal, if any, in safistody and shall have such other powers and perform such
other duties as the Board of Directors or the bylaws may require.

Section 12. TREASURER. The Treasurer shall keep and maintain, or cause to be kept
and maintained, adequate and correct booksaandc ount s of the corporat
transactions. The Treasurer shall send or cause to be given to directors such financial statements
and reports as are required to be given by law, by these bylaws, or by the Board. The books of
account shalbe open to inspection by any director at all reasonable times.

The Treasurer shall (a) deposit, or cause to be deposited, all money and other valuables in
the name and to the credit of the corporation with such depositories as the Board of Directors may
designate; (b) disburse the corporationdés fund
President, Chairman of the Board, if any, and the Board, when requested, an account of all
transactions as Treasurer and of the financial conditioneofdtporation; and (d) have such other
powers and perform such other duties as the Board or the bylaws may require.

If required by the Board, the Treasurer shall give the corporation a bond in the amount and
with the surety or sureties specified by theaRl of Directors for faithful performance of the duties
of the office and for restoration to the corporation of all of its books, papers, vouchers, money, and
other property of every kind in the possession or under the control of the Treasurer onehnis or h
death, resignation, retirement, or removal from office.

ARTICLE IX
CONTRACTS WITH DIRECTORS

Section 1. CONTRACTS WITHDIRECTORS The Corporation shall comply with
applicable federal and state | aws, mScshogr of i t
policies and regulations regarding ethics and conflicts of interest.

ARTICLE X
CONTRACTS WITH NON -DIRECTOR DESIGNATED EMPLOYEES
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Section 1. CONTRACTS WITH NONDIRECTOR DESIGNATED EMPLOYEES.
The Corporation shall not enter into a contractrangaction in which a nedirector designated
employee (e.qg., officers and other key decigsimaking employees) directly or indirectly has a
material financial interest unless all of the requirements inAttee Public SchoolsConflict of
Interest Policy hve been fulfilled.

ARTICLE XI
LOANS TO DIRECTORS AND OFFICERS

Section1l. LOANS TO DIRECTORS AND OFFICERS. This corporation shall not
lend any money or property to or guarantee the obligation of any director or officer without the
approval of the Qdornia Attorney General; provided, however, that the corporation may advance
money to a director or officer of the corporation for expenses reasonably anticipated to be incurred
in the performance of his or her duties if that director or officer woukhbtted toreimbursement
for such expenses of the corporation.

ARTICLE XIi
INDEMNIFICATION

Section 1.  INDEMNIFICATION. To the fullest extent permitted by law, this
corporation shall indemnify its directors, officers, employees, and other persamibeatbsn
Corporations Code Section 5238(a), including persons formerly occupying any such positions,
against all expenses, judgments, fines, settlements, and other amounts actually and reasonably
incurred by them in connection with arfjp r o ¢ e e d iantgrm & usadsin thahsection, and
including an action by or in the right of the corporation by reason of the fact that the person is or
was a person described in that sectidgEx penses, 0 as used in this b
meaning as in that sian of the Corporations Code.

On written request to the Board of Directors by any person seeking indemnification under
Corporations Code Section 5238 (b) or Section 5238 (c) the Board of Directors shall promptly
decide under Corporations Code SectioB&%2) whether the applicable standard of conduct set
forth in Corporations Code Section 5238 (b) or Section 5238 (c) has been met and, if so, the Board
of Directors shall authorize indemnification.

ARTICLE Xl
INSURANCE

Section 1.  INSURANCE. This orporation shall have the right to purchase and
maintain insurance to the full extent permitted by law on behalf of its directors, officers, employees,
and other agents, to cover any liability asserted against or incurred by any director, officer,
employee or agent in such capacity or arising froc
status as such.

ARTICLE XIV
MAINTENANCE OF CORPORATE RECORDS
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Section1l. MAINTENANCE OF CORPORATE RECORDS. This corporation shall

keep:
a. Adequate and coect books and records of account;
b. Written minutes of the proceedings of the Board and committees of the Board; and
C. Such reports and records as required by law.
ARTICLE XV

INSPECTION RIGHTS

Sectionl. DI RECTORS6 RI GHT TO ¢ttoishalbavdatherighttay er y ¢
any reasonable time to inspect the corporatiol
properties, and the records of each subsidiary as permitted by California and federal law. The
inspection may be made inpersom by the directords agent or a
includes the right to copy and make extracts of documents as permitted by California and federal
law. This right to inspect may be circumscribed in instances where the right to inspecisoerifi
California or federal law (e.g., restrictions on the release of educational records under FERPA)
pertaining to access to books, records, and documents.

Section 2.  ACCOUNTING RECORDS AND MINUTES. On written demand on the
corporation, any direot may inspect, copy, and make extracts of the accounting books and records
and the minutes of the proceedings of the Board of Directors and committees of the Board of
Directors at any reasonabl e time forestasapur po s
director. Any such inspection and copying may
attorney. This right of inspection extends to the records of any subsidiary of the corporation.

Section 3. MAINTENANCE AND INSPECTION OF ARTICLES AND BYLAWS.
This corporation shall keep at its principal California office the original or a copy of the articles of
incorporation and bylaws, as amended to the current date, which shall be open to inspection by the
directors at all reasonable times durwoffice hours. If the corporation has no business office in
California, the Secretary shall, on the written request of any director, furnish to that director a copy
of the articles of incorporation and bylaws, as amended to the current date.

ARTICLE XVI
REQUIRED REPORTS

Section 1.  ANNUAL REPORTS. The Board of Directors shall cause an annual report
to be sent to itself (the members of the Board of Directors) within 120 days after the end of the
corporationés fi scal yfalevnginfornfation, th appreppiaterdetail:s h a | |

a. The assets and liabilities, including the trust funds, or the corporation as of
the end of the fiscal year;
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b. The principal changes in assets and liabilities, including trust funds;

C. The corporatit 6s revenue or receipts, both wunr
purposes;

d. The corporationds expenses or disbur seme

e. Any information required under these bylaws; and

f. An independent account@ns r epor t or , i f none, t he

officer of the corporation that such statements were prepared without audit from the
corporationdés books and records.

Section 2.  ANNUAL STATEMENT OF CERTAIN TRANSACTIONS AND
INDEMNIFICATIONS. As pat of the annual report to all directors, or as a separate document if
no annual report is issued, the corporation s
fiscal year, annually prepare and mail or deliver to each director and furnisichtadigector a
statement of any transaction or indemnification of the following kind:

a. Any transaction (i) in which the corporation, or its parent or subsidiary, was a party,
(i) in which an int er est ed personod had aiadirect
interest, and (iii) which involved more than $50,000 or was one of several
transactions with the same interested person involving, in the aggregate, more than
$50,000. Forthis purpose,@ant er est ed persono i s either

(1)  Any director or officerof the corporation, its parent, or subsidiary (but mere
common directorship shall not be considered such an interest); or

(2)  Any holder of more than 10 percent of the voting power of the corporation,
its parent, or its subsidiary. The statement shellide a brief description of
the transaction, the names of interested persons involved, their relationship to
the corporation, the nature of their interest, provided that if the transaction
was with a partnership in which the interested person is a paotrig the
interest of the partnership need be stated.

ARTICLE XVII
BYLAW AMENDMENTS

Section 1. BYLAW AMENDMENTS. The Board of Directors may adopt, amend or
repeal any of these Bylaws byrajority of the directors present at a meeting duly heldhath
a quorum is present, excepat no amendment shall change any provisions of the charters that
created the charter schools operated by Alta Public schools or make any provisions of these
Byl aws inconsistent wit h tldsofdneorporétianror anylaws. t he

-167-



ARTICLE XVII |
FISCAL YEAR

Section 1. FISCAL YEAR OF THE CORPORATION. The fiscal year of the
Corporation shall begin aluly ' and end odune 38 of each year.
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CERTIFICATE OF SECRETARY

| certify that | am the duly elected and acting Secretary of Alta Public Schools, a California
nonprofit public benefit corporation; that these bylaws, consisting of 15 pages, are the bylaws of this
corporation as adopted by the Board of Directors on Junel, 201fharttiese bylaws have not
been amended or modified since that date.

Executed on June 1, 2011 at , California.

Mildred Cunningham, Secretary

-169-



EXHIBIT A

MEMBERS OF THE BOARD

NAME EXPIRATION OF TERM
Nestor Enrique Valencia June 1, 2012
Edith Morris June 1, 2012
Mildred Cunningham Junel, 2012
Jeffrey Phillips Junel, 2013
Robert Cano Junel, 2013
Joana Florez June 1, 2013
Hugo Gonzadz September 1, 2011

Appendix B. Articles of Incorporation (attached)

Appendix C. Budget T startup and three years (attached)

Appendix D. Signatures; 50% teachers (attached)

Appendix E. Teacher resumes/credentials -7 (attached)
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Appendix F. Resumes of Board members

XAVIER REYES

1255E.74St reet, Los Angel €517 1¢ &Mk @EDA@netZeroRet o n e :

STRATEGIC PLANNING and MARKETING

PROFESSIONAL PROFILE

T

T

Dynamic, savvy professional offering succésatidrship in advancing nonprofit and prsedtor

new product or program development, including track record of identifying and stewarding $3.7
million in funding from the U.S. Department of Education for new charter schools development
throughout Cdibrnia.

Motivated achiever who is recognized for combining program excellence, integrity, and innovation
with best practices and disciplined attention to achieving immediate-gerdhlgogis and

objectives.

Goaldriven performer who has developed arettdid organizational capabiylding strategies to
achieve improved performance benchmarks in funding and membership development while
collaborating with cro$gnctional staff teams, senior managers, board members, community
representatives, and cotesutis.

Experienced grantsmaker who has served as a panelist, site reviewer, and consultant to national, state
and school district authorizing agencies.

Skilled marketer who has created and executathpagt, educational program and multimedia
marketingcampaigns that consistently generated new revenue streams and achieved improved
performance in targeted markets.

Proficient manager who has directed and managed professional, technical, and support staff.

COMPETENCIES GAINED THROUGH PROFESSIONAL AND EDUCA TIONAL
EXPERIENCE

Product/Program Development
Positioning Strategies

Niche Marketing

Marketing Communications
Public Relations

Community Organizing
Strategic Planning
SpeciaEvents Management
Charter School Development

= =4 =8 4 -8 8 8 9 9

PROFESSIONAL EXPERIENCE
Executive Director, Academia Moderna Charter School, Los Angeles, CA
January 2008 to present
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Director, School Development and Outreach, California Charter Schools Association, Los
Angeles, CA
October 2005 to January 2008

T

Successfully developed and launCimater Launch statewide charter school development training
program that prepares and guides educational leaders to successfully launch and operate their charter
public schools. As a result of the program, Loyola Marymount U. shown interest in gsaablishin
articulation agreement for a Masters of Education program and the New York Charter School
Association has show interest in expanding the Charter Launch program nationally. Additionally, the
US Department of Education granted $3.7 million to opencmanter schools under NCLB

through the Charter Launch program.

Created program from research position to fully functioning program in less than four months by
formulating and directing all aspects of operations, product development, marketilgncurricu
positioning strategies, programming, staffing, organizational articulation and budget management.
Organized highprofile project advisory cohort of existing school operators; directed logistics and

trained a statewide facilitator staff of ten pewgleaged daily operations for the statewide program

to assist new school developers.

Assisted over thirty new charter school teams in the development of tretarstatesligned

schools; through classroom direct instruction and throdgieanstrutional approaches,

delivered instruction and guidance for educational leaders.

Designed and executed strategic marketing and promotional plan that achieved exceptional market
penetration and resulted in exceeding projected attendance and revenUs)guaiseoy in our

teacher recruitment job fairs.

Maximized modest budget of $7K to orchestrate-mettia marketing campaign that resulted in
numerous placements and ad equivalencies yielc
time- many at BJoin.com.

Directed Web site design/development from concept through testing; site received the most hits

upon launch than any other page in the organization web site.

Negotiated and c on s uréldted charketing canepaigh, irclpddgpBng r 6 s ¢ a L
and internet.

Managed creative teams/outside agencies in design, copywriting, production, and distribution of all
print collaterals, such as press kits, direct mailers, brochures, asfeopathtase displays; as well

as all online marketing texdals.

New Facilities Community Outreach Rep., Los Angeles Unified School District, Los Angeles,

CA

July 2004 to October 2005

T

New Facilities development team member engaging the community, business, school, elected official,
regulatory agencies, and samity based organization sectors in the process of new school

construction.

Developed and implemented outreach strategies providing a vital forum between community and school
district.

Executed proactive communications, briefings and community nfeetiegs schools on project

definition, site selection, relocation, design, environmental health and safety and construction.

Director of Communications and Educational Programs, CHIRLA, Los Angeles, CA
February 2002 to July 2004

1

Developed anoplemented communications plans for all federal, state, and local immigrant policy
issues.
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1 Cultivated funding; developed and managed numerous community education programs, such as with

First Five CA.

Serve as spokesperson, and oversaw all intereatexndl organizational communications and events.

Developed and implement community education and outreach plan-fosreaoth communities, as

AB540.

T Produced and i mplement plan to extend to i mmigraeé
LAUSD.

91 Developed and implemented plan to address immigrant barriers to healthcare: used focus groups in four
languages throughout California, developed collateral based on policy evaluation and findings to
implement outreach plan.

= =

V.P. of Marketing and Public Relations, Synercomm & Marketing, San Diego, CA

November 1994 to February 2002

1 Managed numerous client accounts focusing on Hispanic marcetimmezce development, event
marketing and development, product development, graphi¢ @eegytising copy, translations and
adaptations, entertainment publicity, custom publishing, and public relations.

1 Functioned as ihouse Publisher and Editor of Latinos Magazine, a national bilingual consumer
magazine with a production run of 70,000.

1 Conceptualized, designed and supervised marketing collateral, media kits, and campaigns advertising fir
such clients as the Hispanic Chamber of Commerce.

1 Developed and implemented public relations plans for national and local markets with such clients such
as Jones Soda.

1 Produced and implemented special events programs for events of approximately 150,000 people,
including Harbor Days in Chula Vista, CA and Pluma Awards with the National Hispanic Media
Relations Association.

1 As Internet Developer and EditfrYavas.com; designed, developed and launcbedreerce Web
site generating an increase in sales of over 200 percent.
1 Developed and implemented new media public relations and marketing campaigmsrferoe sites.

EDUCATION and PROFESSIONAL DEVELOPM ENT

1 Master of Science in Public AdminGaidtiona State University, Los Angeles, Los Angeles, CA,
2004

Bachelor of Arts in Political, 8aenbeego State University, San Diego, CA 1994; Minor: Art History
Executive Training; Charter SctiedHipgarvard University, CambriddéA, 2006

Course: Community Resolution Dogmliangiaw Schodlos Angeles, 2002

Course: Spanish Media TraiGig, Los Angeles, 2001

IVIC AFFILIATIONS and ACTIVITIES
Founding Board Member, Academia Mod€herter School, South Gate, CA 9Qffésent
Founding Board Member, Design High School, Los Angeles, GRPRB06
Board Member, Fair Housing Foundation, Long Beach, CA2@0®2
Member: Advisory Committee, First 5 L.A., Los Angeles, CAQ082
Conveer : Spa 6 & 7, LA County Chil dr20086s Pl anning Co

S|=2Aa=m=A 0 = =4 =4 =9
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Joana Florez

Contact

Tel : 305.962.2416
e-mail : joana.florez@gmail.com

Address
4573 Don Milagro Drive, Los Angeles, CA 90008

Education

2006 to 2009 Juris Doctorate
Harvard Law School, Cambridge, Massachusetts

2003 to 2006 Bachelor of Arts in Criminology T cum laude
University of Florida, Gainesville, Florida

Work Experience

Barry University Andreas School of Business, April T July 2011

Miami, FL

Lecturer on Business Law and Ethics
- Teaching online, graduate level 3-credit courses
- Responsible for creating a syllabus in accordance with accreditation requirements
- Evaluating and critiquing student papers, presentations and classroom participation

Ministry of Legal Affairs, Port-au-Prince, Haiti Feb 2010- March 2011
Legal Affairs Coordinator

- Interviewed and corresponded with prospective candidates for open positions
- Created and fostered relationships with foreign non-profits seeking to assist in rebuilding

efforts
- Facilitated meetings between Ministry and various other State departments
Beginning with Children Foundation, New York, NY May 2009- Feb 2010

Board Member/Strategic Planning Committee
- Developed an action plan for recruiting students to fill unexpected empty seats

- Presented research on best practices for sound charter school network expansion to entire
board

- Created and fostered relationships with foreign non-profits seeking to assist in rebuilding
efforts

- Vetted potential board members to join in following academic year
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Academy for Young Writers Charter School, Brooklyn, NY Oct- Jan 2010
Internship Coordinator

- Secured internship with local organizations for 30 high school seniors
- Taught 3 professional development workshops in preparation for internships
- Coordinated with students, parents and school principal on student transportation needs

United States Senate, Washington D.C. Jani May 2009
Legislative Fellow for Education for Senator Michael Bennet of Colorado

- Briefed Senator on all bills pertaining to education

- Drafted comprehensive reviews of education projects and legislation

- Responded to constituency concerns related to education

Hale and Dorr Legal Services Center, Jamaica Plains, MA
Aug- Dec 2008

- Negotiated commercial lease agreement for client opening small business
- Completed necessary paperwork for non-profits seeking 501c (3) status
- Drafted trademark contracts for budding recording artist

Jones Day, Washington D.C.
May- Aug 2008

Summer Associate
- Conducted legal research for an asbestos products liability action
- Assisted in creating a defense for a personal injury action for a franchisor defendant
- Drafted memorandum on liability of a franchisor for the torts of a franchisee under Georgia
law

Charles Hamilton Institute for Race & Justice, Cambridge, MA Sept - Dec 2008

Research Assistant for School to Prison Pipeline Project
- ldentified research-based solutions for redirecting the school to prison phenomenon

- Conducted trainings for juvenile attorneys, school administrators and teachers

Harvard Law School, Cambridge, Mass Sept 2006- Jan 2009
Admissions Office Student Representative

- Informed and assisted prospective students with the admissions process

- Organized admitted student weekend events

- Conducted law school tours and answered questions about the campus history

- Represented the law school at numerous law school fairs

- 159-



Computer Skills

Programs & Internet Explorer, Microsoft Word, Excel, Facebook, Twitter, YouTube
Applications

Languages

French, Haitian Creole
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